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BBeaeHue

B nocnennue necAtnneTuss BHUMAHME JIMHITBUCTOB K HM3YYEHHIO PEYEBOTO
BO3/ICIICTBUS pacTET, U OCOObIN Hay4YHBI MHTEPEC MPEICTABISIET PACCMOTPEHUE
A3bIKa KaK CPEACTBA BIUSHUS Ha cOOECETHUKA U BOBMOKHOCTH MaHUITYJIMPOBAHUS
qyKUM CO3HaHHEM. M3yueHnto 3Tux (akToOpoB MOCBSIIEHBI padOThI, OTHOCAIUECS
K TEOpUM apryMEHTallud, TEOPUU PEUYEBOrO0 BO3JCHUCTBHS, TEOPUU PEUYEBBIX
JKAHPOB M T. 1. Pe3ynpTaThl 3THUX HCCIECIOBAHUN IIMPOKO NPUMEHSIOTCA B
IOJINTUYECKOM, PEKIIAMHOM, a B ITOCJIEIHEE BPEMS U B JEJIOBOM KOMMYHUKALIMH.

W3yyeHue MeXaHM3MOB BIMSHHA Ha OOILECTBEHHOE MHEHHE B JIEJIOBOM
JUCKYpPCE SBIJISIETCSI BECbMA aKTyaJIbHBIM, TaK KaK KOPPEKTHO ITOCTPOEHHAs Pedb
OMOTaeT  co3JaBaThb  IOJOXKUTEJIbHBI  00pa3  KOMMOaHWM,  yJIydllaTh
NPEACTAaBICHUS O TMPOAYKIMH, YCTAHABIMBATh W MOJJIEPKUBATH BBITOJIHBIE
OTHOUIEHHUS KaK C YK€ MMEIOLIUMUCA, TAK U C NOTCHIHAIBHBIMU MApTHEPAMU H
kiueHtamu.  CormacHo M.A. /BaHOBOi, yCHEIIHbII OWU3HECMEH  HeE
OpEeINPUHUMAET CIIOHTAaHHBIX, HEOOAYMAaHHBIX NEHUCTBUM, 3a KOTOPBIMH CTOUT
HEONPEEICHHBIM PE3YJIbTaT — BCE €ro IOCTYNKH, B TOM YHCIIE U pPEUYEBBIE,
MOJIBEPraloTCsl TIIATEIBHOMY IJIAHUPOBAHUIO, MPU KOTOPOM IMPOCUHUTHIBAKOTCS
OCOOEHHOCTH CHUTYallUM U BO3MOKHBIE ITyTH Pa3BUTHs COOBITUH, a B OpUEHTALUU
Ha O3TO BbIOMpaeTcs KOHKPETHas MOCJIEI0BAaTEIbHOCTh JAEUCTBUI U CPEACTB
[MBanoBa 2014]. OT TOoro Kakum 0Opa3oM M C IMOMOIIBIO KaKUX CPEACTB MBI
JNEMOHCTpHUpYEeM ceOs MapTHepaM IO MEXJINYHOCTHOMY B3aMMOJCHCTBHIO, T.€.
UCIIOJIb3YEM CaMOIIPE3CHTALINIO, 3aBUCUT Halll yCIeX Kak B MPO(EeCCHOHANBHBIX,
TaK U B JINYHBIX OTHOLICHUSX.

AKTYaJIbHOCTb MCCJIeIOBAHUS OTPECIIAETCS HECKOJIBKIUMHU (PaKkTOopamu:

a) HE0OXOIUMOCTBIO KOMILIEKCHOT'O HCCIIEIOBAHUSA CYIIHOCTH
CaMOIIPE3EHTAIlMM U SI3bIKOBBIX CHOCOOOB CO3JaHMS TOJOKHUTEIBHOTO

oOpaza koMmmaHuu (OCOOEHHO B HaOWUpalOlIEM MOMYISIPHOCTh >KaHpe
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(brHAaHCOBBIX  TenekoH(pepeHnuii); 0) MOTPpeOHOCThIO  JadbHEUIIero
W3YYCHHS XapaKTEpPUCTUK WHAUBHUIYAJbHOM M KOJUIEKTHUBHOM S3BIKOBOM
JUYHOCTU B ACMEKTE UX B3aUMOJCHCTBUSA JJI JOCTUKEHUS TUIAHUPYEMOTO
pedeBo3aeiicTByonero 3¢dexra; (B) NEPCIEKTUBHOCTHIO MPUBJICUCHUS
HOBBIX PEJIEBAaHTHBIX HCCIIEIOBATENIBCKUX MOAXOJ0B K CaMONPE3CHTAIINH, B
YaCTHOCTHU, MOAXO0Aa K U3YYEHUIO (PMHAHCOBBIX TEJIEKOH(MEPEHIUN C TOUKH
3peHuss (PpEeUMOBO-CIIEHAPHOTO TPEJCTABICHUS WX COJEP KATEeIbHBIX
XapaKTEPUCTHK.

CreneHb pa3padOTAHHOCTH HAYYHOU MPOOJIEeMbI

AHalIM3 OTEUECTBEHHOM M 3apyOeKHON COLMAIBHO-TICUXOJOTHUECKON W
JMHTBUCTUYECKOM JIUTEpaTyphl TOKa3bIBa€T, 4YTO K HACTOAIIEMY MOMEHTY
HAKOILJICHO 3HAYMUTENIbHOE KOJIMYECTBO TEOPETHUYECKOTO ¢ AMIIUPUUYECKOIrO
MaTeprajga 10 pa3IUYHBIM acleKTaM camorpeseHTaruu [Jones, Pittman 1982;
Snyder 1974; Wicklund 1975; Cialdini 1980; Tedeschi, Riess 1986; Arkin 1986;
Schlenker, Weigold 1992; Leary, Kowalski 1990; T'opman 2000; Mux 1994,
Maiiepc 1997; CokonoBa-baymi, , bopo3znuna 2006; BacuiabeB, Mumyk, 2015;
Hatinexko 2011; Jlouenko 1997; Xyko 1998; 3umauena, Ilantuineer 1998;
Hccepc 2008; KapaceBa, Xazosa 2012; KaranoBa 2009; Kamxkwuna 2005;
Kospuruna 2010; Ky6pax 2009; Jlumapoa 2010; Hekpacosa 2007; Iletposa
2000; ITuxynesa 2004; TeneBa 2011; Xopommux 2001; Uepkacosa 2006].

TeM He MeHee, caMONPE3eHTAaIUsl B TUCKYPCE JIETTOBOTO OOIIECHUS KaK 00bEKT
UCCJIEIOBAHUSI C COBPEMEHHBIX JIMHTBUCTHYECKUX TO3UIMN H3ydyeHa eIle He B
MOJIHOM Mepe, XOTS MPEACTaBIseT cOO0W OJIHY M3 BAKHEWMIIUX MPOOJIEeM TEOpUHU
KOMMYHUKAIMH. J[eT0oBOM TUCKYpPC MOKET pa3BOpauMBaTHCS B PaMKax JEIOBBIX
BCTpEY, MEPEroBOPOB, MUCHMEHHON M JJIEKTPOHHON KOPPECMOHACHIIMU U T. .
Takue TUCKypCHUBHBIE MPAKTUKKU HYXAAIOTCS B 00Jiee TIIATEIbHOM aHaJM3€ CBOUX
0a30BBIX COCTABJISIONINX, K YACTY KOTOPBIX OTHOCUTCSI M CAMOTIPE3CHTAITHS.

Takum oOpa3oM, BBIOOpP [aHHOW TEMbI OOYCIIOBJIEH HEO0OXOAUMOCTHIO

JnanbHeimero u3ydeHuss (EeHOMEHa CaMONpPE3EHTAlMu B JUCKYpCE JIeJIOBOTO



OOIIIEHUSI B HOBOM HCCJIEJOBATEIIbCKOM pPaKypce, CBA3aHHOM C OpUEHTalued Ha
MParMajJuHrBUCTUYECKUE, COLMOJUHIBUCTUYECKHME W KOTHUTUBHBIC AaCHEKThI
aHanu3a.

Heab  auccepTallMOHHOTO  HUCCJIEAOBAHHMS  COCTOMT B IMPOBEACHUU
KOMITJIEKCHOTO aHajin3a S3BIKOBBIX CPEIICTB CO3JaHMs TOJOKUTEIHLHOTO o0Opasza
OuM3HEeC-KOpHopaluu Kak crnocoda peueBoro BO3/IeUCTBUS B ICIOBOM JIUCKYpCE.

[TocraBneHHas 1enb NpeyCMaTPUBAET PEIICHHUE CICAYIOMINX 3a4a4:

1) cucremaTH3UpoBaTh  MPOOJEMATHKy W  OCHOBHBIC  IOJIXOIBI K

UCCJIEIOBAHUIO JICJIOBOTO OOIEHUs, OOOOIIMTh OCHOBHBIE CBOMCTBa

JIEJI0OBOTO JUCKYPCa;

2) TPOBECTH aHAJM3 BAKHCHIIIUX PEe3yJbTATOB UCCIICOBAHUI MO MpoOIeMe

CaMOITpE3CHTAalUY;

3) BBIABUTH OCOOCHHOCTH ()MHAHCOBOW TEIICKOH(MEPEHIIMKM KakK >KaHpa

JIEJIOBOTO OOIIECHU,;

4) mpoaHAM3MPOBATh  CTPYKTYPHO-COACPKATCIbHbIC  XapaKTCPUCTUKU

¢buHaHCOBON  TeleKOH(pEpPEeHIIMM B AaclekTe u3ydaemMoro (eHoMeHa

CaMOITpE3CHTAalUY;

5) BBISBUTH OCOOCHHOCTH CaMOIPE3CHTAIMOHHOTO JIMCKypca

KOPIOPATUBHON $I3bIKOBOM JIMYHOCTH IMYyTEM COMOCTABJIEHUS LEHHOCTHBIX

napajgurm Pa3JIMYHBIX KOPHMOPATUBHBIX JIMHTBOKYJIBTYp M Ha OCHOBE

aHajiM3a WCMOJIb3YEMbIX PEYEBBIX CPENCTB, OTPAKAIOIMIUX [EHHOCTHbBIC

PUOPUTETHI CIIUKEPOB, WX BIUSHUE HA COOCTBEHHBIN JTMYHBIA 00pa3 U Ha

00pa3 Kopropaiuu;

6) ompenenuTh M CHCTEMATU3MPOBATH TAKTHUKH, MPUEMBI M S3BIKOBBIC

CpelICTBa pealn3alii CTPATETHUil CaMOIPE3CHTAINH, 3a(UKCUPOBAHHBIE B

TPAHCKPUNTAX CEJICKTOPHBIX COBEIIAHWNA, TEMAaTUYECKU OTHECEHHBIX K

XKaHpy (UHAHCOBOU TEIEKOH(DEPEHITUH.

O0beKTOM  HACTOSIILIETO  HCCIEAOBAHMUSl  ABJSETCS  KOPHOpAaTUBHAs

caMOITpe3CHTAIMs, peau3yromiascs B paMkKax (DUHAHCOBBIX TeIEKOH(EpEHIUH.



[Togo6GHOrO poja TeleKOHPEPEHIIMH SIBISIOTCS HOBBIM BUTKOM pPa3BUTHUSI OM3HEC-
CeTMEHTA, Jal0T BO3MOXHOCTh MOJYyYUTh HHGPOPMAIUIO O pEATbHOM OIIBITE
KOMITaHUM, paOOTalOIIMX Ha OMNPEJEJICHHOM phiHKE. Ha HUX NpUCYyTCTBYIOT
MPEACTABUTENIN MHOKECTBA 3aMHTEPECOBAHHBIX CTOPOH, T.€. LIEJIEBOM ayAUTOPUH —
MOTEHIIUAJIbHBIE KIIMEHTHI, TAPTHEPHI, COTPYIHUKA U HE3aBUCHUMBIC SKCIIEPTHI, U
YYET ATOr0 MO3BOJISIET PACCMOTPETh MPOSIBJICHUSI CTPATETUH CaMOIIPE3CHTAllUN B
CYILIECTBEHHO 00Jiee MOJTHOM 00bEME.

Ilpeamer  wuccnenoBaHWs —  CpPEACTBA  PEUYEBOrO  BO3JEWCTBHS,
dbopmupyIolIe CAMONPE3ECHTAIMOHHYIO COCTABIISIONIYIO JIEJIOBOTO IUCKYpCa.

O00CHOBAHHOCTH U I0CTOBEPHOCTH Pe3yJIbTATOB HUCCJIeI0BAHUSA

Hay4nble mosioxkeHus: 1 BBIBOJIbI, CPOPMYIUPOBAHHBIE B IUCCEPTAIMOHHON
pabote, SBISIOTCS OOOCHOBAaHHBIMHU M JOCTOBEPHBIMH, 4YTO OOECIEYUBACTCS
OMOPOil Ha TEOPETUYECKHUE PabOThl OTEYECTBEHHBIX M 3apyO€KHBIX YYEHBIX B
00JIaCTH PEUYEeBOT0 BO3/IEUCTBUS, KOTHUTUBHOM JTMHTBUCTHKHU, COLIMOIMHT BUCTUKHU.
Kpome TOro, mOCTOBEPHOCTh pE3ylbTaTOB MCCIEIOBAHUSA OOECIEUHBACTCS
aHAJIM30M KOpITyca HCCJIEIyeMOTO S3BIKOBOIO Marepuana (UCCIEAYIOTCS pedu
PYKOBOJAMTENEH KpPYMHEHIIMX aBTOKOHIIEPHOB), a TakXe HCIOJIb30BAHUEM
KOMILJIEKCHOM METOAMKHU MCCIAEAOBaHUs (METOJ JUCKypC-aHaln3a, PperMoBOro u
KOHIIENTYaJIbHOTO aHalIn3a, KOJMWYECTBEHHOTO aHajiu3a, ONUCATENbHBIM METO/I,
METOJ] UHTEPIPETATUBHOTO KOHTEHT-aHAIN3a), HAJTMYUEM MyOJIMKAIIMii OCHOBHBIX
MOJIO’KEHUM pabOThI B PEIIEH3UPYEMbIX HAYUHBIX U3IAHUSX.

Teopernueckasi 1 METOI0JIOTHYECKASI OCHOBA MCCJIEIOBAHUS

Teopernyeckoii OCHOBOM paOOThl SBUJIUCH TOJOXKEHUA COYUATLHOU
ncuxonoeuu (W. l'obdman, 3. Jxone u T. I[Murrman, M. [lnatinep, P. Buknanna,
P. Yanguuu, JIx. Tegemu u M. Puecc, P. Apkun u A. Illyrn, b. lnenkep u M.
Betirona, M. Jlupu u P. KoBanscku, I Mung u Y. Kymm, [. Maiiepc, E.A.
Cokomnosa-baym, E.JI. louenko, I'.B. bopo3znuna, FO.M. XKykos, E.A. IleTpona,
C.A. Kapacesa u C.A. Xa3oBa, H.A. Hekpacona, T.A. Kyopak, C.P. [lanteneeB u

EM. 3umaueBa, B.B. Xopommx, O.A. IluxyneBa), .Jjaunesucmuuecxue



uccneoosanus camonpezenmayun (O.C. Uccepc, [1.M. Jlaitnexo, N.C. Yepkacona,
E.M. Kospuruna, E.B. TeneBa, E.M. Jlumaposa, O.B. Kamkuna, E.H. Katanosa),
nonosicenuss koenumugrou nuneeucmuxu (M. Munckuii, P. Illenk, P. A6enbcon,
H.H. Bonasipes, A.P. [Ixurapxanos, B.B. Jlazapes, A.B. I'ycensHukoBa, E.H.
MypatoBa, E.A. OraeBa), uccreoosanus oenogoeco ouckypca (T.A. lllupsiera A.O.
CrebnenioBa, C.B. Mkproiusa, B.M.Kapacuk, @. bapxauena-Kesannunan),
uccinenoBanusi peuesoco 6ozoeticmeus (U.A. Crepuun, JI.I. Bacunwes, E.B.
[lenectiok), momoxkenus axcuonoeuu (A.A. Wsun, H.H. Kazpimy6, T.A.
CBeToHOCOBA).

B nmanHOM wWccienoBaHUM UCHOJB3YIOTCS METOJbI JUCKypC-aHaau3a,
bpeiiMOBOr0 ¥  KOHIIENITYaJbHOTO  aHaJIU3a, KOJWYECTBEHHOTO  aHaJIM3a,
OMMUCATEIbHBI METOJ, a TAKXKE METOJ HWHTEPIPETATUBHOTO KOHTEHT-aHAIU3a
TPaHCKPUNITOB (PMHAHCOBBIX TEIEKOHPEPEHIUH.

Nudopmanuonnas 6a3a uccjiea0BaHus

HccnenoBanue MNpoBEJEHO HA MaTepHalie TPAaHCKPUIITOB (DMHAHCOBBIX
TeJIeKOH(MEePEHIIUN PYKOBOISAIIUX JIUI KPYITHBIX MEXITYHAPOIHBIX aBTOKOHIIEPHOB;
A3bIKOM BBICTYIUICHHU SIBIISUICSI QHTJIMMCKAM BHE 3aBUCUMOCTH OT TOTO, SIBJISIETCS
JI1 OH POJIHBIM JIJIsl TOBOPSIIIIETO WU HET. B CBsI3U € TeM, 4TO UCCIIEIOBAHUE UMEET
HEeAbl0  UIACHTU(QUKAIIMIO  CaMOINPE3CHTAIlMOHHBIX  TAaKTUK W MPUEMOB,

INPUMCHSICMBIX B pyax DVKOBOI[HTCJ]Cﬁ ODFaHHSaHHﬁ, OBLIH BI::I6paHBI TOJIBKO T€

peuH, KOTOpbIE MPOU3HOCUIIUCH TE€HEPAIbHBIMH JTUPEKTOPAMH, (HUHAHCOBBIMU
JUPEKTOPaMH WJIH JPYTMMH PYKOBOIAUTEISIMU BbIcuiero 3BeHa. Jlns ananmsa
oO11eHus1 ObLTM BEIOPAHbI TPYU KOPIOPALIUU:

General Motors (nanee GM) — kpymnHe#Ias aMepruKaHCcKasi aBTOMOOUIbHAS

kopnopanua. Ha mporspkennn 77 ner GM  sBisimack  TUAMPYIOIIAM
npousBoauTesieM apToMoouiield B mupe. Ognako B 2008 roay KoMmaHus nepexxusia
CEPBE3HBIM KPU3UC U CIaJ MPOU3BOJCTBA, IEPEMECTUBIINN €€ Ha TPEThE MECTO Ha

MHPOBOM PBIHKE.



Volkswagen (nanee VW) — HeMeIlKuii aBTOKOHIIEPH, BKJIIOYAIOIINANA B ce0s

CBBIIIC TpéXCOT KOMHaHHﬁ, HMCIHOIIUX OTHOHICHHUC K IIPOU3BOJACTBY H

00CITy>KMBaHUIO aBTOMOOUJIEH.

Renault-Nissan-Mitsubishi Alliance — aBTokonIepH, noctpaaasiimii B 2015
roJly B pe3yJbTaTe TaK HA3bIBAEMOTO <«JIM3EIIbHOTO CKaHaanay. Takum o0pazom,
JUTsl IOBTOPHOTO OOpETEeHMS U YACp>KaHUS JTUACPCKUX MO3UIIMM, 00pa3 KoMIaHUN
TpeOyeT MOAN(PHUKAIIUY.

B xome wuccnemoBaHuss ObUIM TNPOAHATU3UPOBAHBI PEUYH  CIIECAYIOIIUX
pykoBoauteneii: Mapu bappa (I'enepanbHblii gupekTop u mnpeaceaarenib GM),
HuBess  CypesgeBapa (®unancoBenii gupexktop GM), Maiikn Ponen
(Yopasnstonmii maptaep Softbank Investment Advisers), Knortuwibsn Jlenbs6o
(Punancossii aupekTop Renault), Kapnoc T'on (I'eHepasibHblii AMPEKTOpP W
npenaceaarens Renault (mo 28 suBaps 2019r.)), Martuac Mrosuiep (I'eHepanbHbIi
mupextop VW (o 12 ampenst 2018 r.), @penk Burrep (OuHAHCOBBIN JUPEKTOP
VW), TI'epoept Hucc (I'enepanbhbiii aupextop VW), ®@pen Kenmnep (I'nmaBa
otaena mpogax VW).

CootBercrBue quccepranuu IlacmopTy Hay4YHOH CrleMAJIbHOCTH

B cootBercTtBUM co cnennanbHOCThIO 10.02.19 «Teopus sg3pika» B pamMkax
JTUCCEPTAIIMOHHON palbOThl OCYIIECTBIISIETCS MCCIEIOBAHUE SI3BIKOBBIX CPEICTB
peanu3alii  KOMMYHUKATUBHOM CTpaTeruu camormnpe3eHTauuu. [lomyueHHbie
pe3ynapTaThl  COOTBETCTBYIOT MacmopTy HayuHoil crnernumansHoctn 10.02.19 —
«Teopus s3p1ika» B obnactu wuccienoBanuii «7. Juckype. JIMCKype M TEKCT.
JKaHpbl ¥ TUIIBI TUCKYpCa» — UCCIENYETCS paHEe HE U3YUEHHBIN B OTEYECTBEHHOM
JUTEPATYpE KaHP ACIOBOTO AUCKypca « DuHaHCOBas TEIECKOHMEPEHITUS».

Hay4ynasi HOBH3HA JHCCEPTAMOHHOTO MCCIIEIOBAHMS 3aKIIOYAETCSd B TOM,
YTO BIEpBbIE: MPOBEAEH (PEWMOBBIM aHANIM3 COACPKAHUS KOMMYHHKATHUBHOMN
CTpaTeTUH CaMOIPE3eHTAllMd B JKaHpe (PUHAHCOBOM  TEJIEKOH(EPEHIINH;
IIPE/ICTaBIICHA aBTOPCKasl KiIacCU(pUKALIMS TAaKTUK YIIPABJICHUSI PEUE€BO3/ICHCTBUEM,

6a31/1py}oma51cs1 Ha COOTHECCHHOCTH TAKTHUK CO CTp&TCFPI‘IGCKOfI OEIbIO, OIMMCAHO



MOHATHE ‘KOPHOpPATUBHAS S3BIKOBAsl JTUYHOCTH , BBISBICHBI €r0 COCTABJISIIOLIUE;
IPOAaHAIM3UPOBAHBl  IICHHOCTHBIE = IPHUOPUTETHI  CIUKEPOB  (PMHAHCOBBIX
TeJleKOH(EpPEHIIMH;  HCCIEIOBAaHbl  PEUES3bIKOBBIE  CaMOIPE3EHTAIMOHHbBIC
XapaKTEPUCTUKHU KOPIIOPAIIMHU B ACIIEKTE 3asIBJICHHBIX MIEPCIEKTUB €€ Pa3BUTHSI.

IHon10keHus1, BLIHOCHUMBbIE HA 3ALIUTY:

1. Camonipe3eHTalus SABIASETCA TAMMYHOM  CTpaTerue B KOPHMOPATUBHOU
JEeATEIbHOCTH, KOTJa 3Ta JAESITENbHOCTh HalpaBlIeHa BOBHE OpraHu3auuu. B
IpOIECCe TaKOW CaMOMNpPE3eHTAlUW CyOBEKT BBICTYNMAaeT KaK KOJIJICKTUBHAs
S3BIKOBasi JIMYHOCTh, OTCTaMBArOIIasi MHTEPECHl KOpHopanuu (KOopropaTUBHAs
A3BIKOBasl TUYHOCTH). KopnopaTtuBHas camonpe3eHTaus MoIy4aeT BbIPAKEHHYIO
peanu3anuio B TeKcTax (UHAHCOBBIX  TelekoHdpepeHuil. DuHaHCcOBas
TENEKOH(EpPEeHIUsI B HUCCIEIYEMOM paKypce MOKET ObIThb NpPEICTaBICHA Kak
bpeliM-clieHapHii, KOTOPBIM CTPYKTYPHO BKJIIOYAET CleayIomue cyodpeimsr:
‘KopriopaTtuBHasi sI3bIKOBast JIMYHOCTH , ‘[lOJIOKUTENBHBIA KOPIIOPATUBHBIN
obpa3z’, ‘Ilenb camonpe3eHTalN .

2.  CTpyKTypHO-CEMAaHTHYECKHME U  IparMaTH4ecKue  OCOOEHHOCTU
CaMOTpPE3CHTAIlMU  KOPIIOPAaTUBHOM  SI3bIKOBOM  JIMYHOCTH  MOTYT  OBITH
OXapakTepU30BaHbl  Ha  BEpOAJIbHO-CEMAHTUYECKOM,  KOTHUTUBHOM U
mparMaTuyeckoM ypoBHsX. JlJis pyKoBOAWUTENsT aBTOKOHIIEpHA BepOaIbHO-
CEMaHTUYECKUU YPOBEHb NpEAINoiaraeT MCHOJb30BaHUE CIEHHUATBHON JIEKCHKH,
OOBIYHO OOJICUEHHON B XapaKTEpHbIE CTPYKTYPHO-CEMAHTUYECKHE KOMILIEKCHI;
CYITHOCTh KOTHHUTHBHOTO CJIOTA COCTOMUT BO BIAJCHUM HEOOXOIUMBIMHU IS
YCHEMHOro (PyHKIHMOHUPOBAHUS B JaHHOM HpOo(ecCHOHAIBLHOM COOOIIECTBE
KOHIICNITAMHU; MParMaTUYEeCKU YPOBEHb KOPHOPATUBHOM S3BIKOBOW JIMYHOCTHU
COOTHOCHTCS CO CTPATErMYECKON LEIbI0 CAMOIIPE3EHTALINN.

3. Crpareruyeckas 1eJib CaMOIPE3CHTAlMM — MPOU3BECTU >KEIAEMOE
BIICYATIICHHE — JIOCTUTAETCA C MOMOIIBI0 TAaKTUYECKHX LIEJIeH, MPeICTaBICHHBIX
OTPE/ICICHHBIMU PEUYEBBIMU JICUCTBUSIMHU. TUIIUUYHBIMU TAaKTUUECKUMHU IIEISIMU B

TCIICKOMMYHHUKAITHMOHHBIX KOH(i)epeHI_II/ISIX ABIIAIOTCA CICAYIOIIHUE: JCMOHCTPALA
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MPEBOCXOJACTBA; CTPEMJICHHE MOHPABUTHCS NPSIMOM M KOCBEHHOHN ayIUTOPHH;
KOPPEKITUS BIEYATIICHUS, CO3/IaHUE JOBEPUTEIBHOU aTMocdepbl. TakTudeckue
eI HaXOAATCS B OTHOIIECHUSX IEHHOCTHOTO HEPAaBHOBECHS, T. €. TaKTHYecKas
uenb (1) ‘memMoHcTpanusi  MPEBOCXOJCTBA’  JUisl  cHukepa  (DUHAHCOBOM
TenekoHpepeHun Oornee 3HaYMMa, YeM TakKTHU4ecKas Iienb (2) ‘CTpemiieHHe
MOHPABUTHCS U T. 1.

4. Kak crparermueckas 1meilb, TaK W TaKTHYECKUE I MOTYT OBIThH
JOCTUTHYTBHI PA3JIMYHBIMUA CIOCOO0AMH, T. €. TEPMHUHAIBI TAKTHK 3allOIHSIIOTCS
TOBOPSIIUM B TMpOIIECCEe aKTyanu3auu pperiMa. B cBs3u ¢ 3TUM, MpeAcTaBiIseTCs
BO3MOXXHBIM TOBOPHUTH O TaK Ha3bIBAEMBIX ‘MHUKPO-TEISIX’, pean3aTopaMu
KOTOPBIX M SBISIIOTCS TakTUKHU. Taktuueckas uenb (1) ‘memMoHcTpanus
MPEBOCXOJACTBA KOMIIAHUU  MOXET ObITh pa3bura Ha Mukpo-uenu (1.1)
‘IEMOHCTpalldsl KOJIMYECTBEHHBIX IOKa3aTenei’ (C COOTBETCTBYIOIIEH ei
TaKTUKOM TIOJIOKUTENIbHOW uHGOpMaUK OOBEKTUBHOTO xapaktepa), (1.2)
‘IEMOHCTpalldsl KauyeCTBEHHBIX TOKazaTened’ (C TaKTHUKOM TMOJIOXKHUTEIbHOU
uHdopmaIuu cyObeKTUBHOTO xapakrepa), (1.3) ‘meMoHcTpanus nNepCcrneKTUBHOCTH
napTHepcTBa’ (MMIUI.) (C TaKTHKOM yiectu). TakTuueckas 1enb (2) ‘crpeMieHue
MOHPAaBUThCS ™ pa3OuBaeTcss Ha MHKpo-uenu (2.1) ‘memoHcTpanus ombita’ (C
TaKTHUKON MCTOPUYECKOW PETPOCIEKTHUBHI), (2.2) ‘HEKPUTUYHOCTH CYXKIeHUs (C
TakTUKOM JiectH), (2.3) ‘meMOHCTpalusi MEepPCIeKTUBHOCTH TMapTHepcTBa (¢
TaKTUKOM  MOTHMBUPOBAHHOCTH  B3aumojeiicTBus), (2.4) ‘3aBepeHue B
OnarompuaTHOM HcXojie Jnena’ (¢ TakTukod oOemanus), (2.5) ‘memMoHcTparus
MOJIOKHUTEIIBHBIX KAa4eCTB KOMaHABl M TMPOAYKTa  (C TaKTHKOW JTEMOHCTPAINH
MOJIOKUTENIBHBIX KAa4eCTB KOMaHIbl M MpoAyKTa). Taktuueckas 1enb (3)
‘KOppEeKLMsl BIIEYATIICHHS PENpe3eHTUpPOBaHA MHUKpo-ueiasiMu (3.1) ‘mpunsatue
OTBETCTBEHHOCTH  (C TaKTHMKOW Tmpu3HaHus Heyaauu), (3.2) ‘cMmenieHue
OTBETCTBEHHOCTH (C TAaKTUKOMW 3aTpyAHeHus), (3.3) ‘meMoHcTpanus KOHTPOJs (C
TAKTHUKOM JIEMOHCTpALMK KOHTPOJIs), (3.4) ‘cMsiryeHue BHeYaTieHus: OT HeyAauu’

(C TakKTUKOW BU3yallU3allMd BO3MOKHOT'O Pa3BUTHUS COObITHH), (3.5) ‘MacKkupoBKa
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Heyaaun® (C TakTUKOM neTreHcudukanuu). TakTudeckas menb (4) ‘co3maHue
TOBEPHUTEIIbLHON aTMochepsl’ pa3bmBaeTcss Ha MHUKpo-mienu (4.1) ‘cTpemieHune K
o0beIMHEHUIO  (C TAaKTUKOW KoHconuaanuu) u (4.2) ‘co3maHue BIICYATIICHHS
JUYHOM O6ecenpl’ (C TAKTUKON MHTUMH3AIINH ).

5. DeMeHTHI, HE COOTHOCHMBIC C KaKON-INOO ONpEeACICHHON TaKTHIECKOU
IEJBI0 WJIM MHKPO-IIEIbI0, HO 00JIaaolire peueBo3AeHCTBYIOMMUM dhPeKToM,
SIBJITFOTCSI HECTUIMCTHYECKUMU TIpueMaMu. K TakuMm mpremMaM OTHOCSATCS: MpUeM
abdexTa O0YCBHUIHOCTH, TPHEM aCCOIMAIMU ce0s C ayAuTOpueH, MpueM
BU3yalIM3allik, TPUEM OTCBUIKM K TMPEABIAYIIMM  KOHTaKTaM, IIpUeM
SMOIMOHATU3AIINH.

Teopernueckasi 3HAYMMOCTb MCCJICAOBAHUS 3aKIIOYACTCS B PACKPBITHH
CYIIHOCTH (eHOMEHa JeJIOBOM CaMOIPE3CHTAIlMM W TOHSATHUSA ‘KOpIIOpaTHBHAs
S3BIKOBAsi ~ JTUYHOCTH’, B KOMIUIGKCHOM  PAacCMOTPEHWUH  CYIIHOCTHBIX
XapaKTePUCTHUK, COCTABJISAIONIMX M CIIOCOOOB pealM3allMi CaMOIPE3CHTAIlUU B
JTUCKYPCUBHOM JKaHpe (UHAHCOBBIX TEICKOH(PEPECHINH, B JACMOHCTpAIUU
BO3MOXXHOCTEH HCIOJIb30BAaHUS COBPEMEHHBIX HCCIICIOBATCIILCKUX METOJIHK
aHajgu3a  HMHCTUTYIHOHAIBHBIX  JUCKYPCHBHBIX MPaKTHK. PesynbTaTh
WCCJICIOBAHUSI  OTKPBIBAIOT TIEPCIICKTUBEI JUISL  JAIBHEHUINIET0  W3Y4YCHHS
JUHTBUCTHYECKUX COCTABJISIIOIINX CTPATETUH CAMOTMPE3SHTAIIMH B pa3HbIX KaHpaxX
JIEJIOBOTO JUCKYpCa.

IIpakTuyeckas 3HAYMMOCTD HCCJIeN0OBAHNS oTmpenesIeTCs
BO3MOXXHOCTBIO HCIIOJIb30BAHHUS TOJYYCHHBIX PE3yJIbTaTOB JJI IOBBIIICHUS
3 PekTUBHOCTH BepOabHON N1€T0BOM KOMMYyHUKalUU. I[lomydeHHble AaHHBIE O
npoeCCUOHAIBHOM  CaMOMPE3CHTAllMd  MOTYT  OBITh  HCIOJB30BaHBl B
KOHCYJbTAIMOHHOM MPAKTUKE U TICUXOJOTHYECKUX TPCHHUHTAX, a TaKxke
CHEIUAINCTAMH JIMYHOCTHO-OPUEHTUPOBAHHBIX MPOodecCHid IS PEIICHHs 3a1a4
ONTUMM3ALMUA  COLMAIBHO-IMYHOCTHBIX  B3aUMOJICWCTBHM,  YIPaBICHUYECKOU

ACATCIBHOCTH, (bOpMI/IpOBaHI/ISI ITOJIOKUTCIBHOTO HMMHIXKA pYKOBO)IHTGHCﬁ.
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Pe3ynbpTaThl HcclieqoBaHUS MOTYT OBITh MCHOJB30BaHbI B BY30BCKHUX Kypcax IO
JUCKYpPCOJIOTUH, KOTHUTUBHOM TUHTBUCTUKE U COILIMOJIMHTBUCTHKE.

Anpobanusi pe3yJibTaTOB MCCJIEI0BAHUSA

OCHOBHBIE TMOJOXKEHUS W Pe3yJbTaThl JHUCCEPTAIMOHHOTO HCCIEAOBAHUS
ObuM TpencTaBieHbl B JAokiagax Ha XXIV wmexayHapoaHoOW KOH(EpeHIuu
CTYJIEHTOB, aCIMpPaHTOB U MOJIOABIX y4eHbIX «JlomoHocoB» (Mocksa, 2017), V
MEXIYHApOJAHON HaydHO-TIpakTHueckod HHTepHeT-koHpepeHInn «AKTyaJabHbIe
npo0OJieMbl JTMHTBUCTUKUA W JIMHTBOJIUIAKTUYECKHE ACMEKThl MPOPECCHOHATHHON
noarotoBku nepeBomauukoB» (Tyma, 2017), wmexayHapoaHol KoHGpepeHIIUU
«Mooie’)xb — Hayke W mpakthke. Barmsang B Oyaymee» (Kamyra, 2017),
MEXIyHApOJAHON KOH(pepeHIMH «SI3bIKOBOM AMCKYPC B COLIMATIBHOM IPAaKTHKE
(TBepp  2019), peruonanbHON KOH(MEpPEHIIMH «AKTyallbHbIe  MPOOJIEMbI
COBPEMEHHOr0 0Opa3oBaHMs B By3€: BONPOCHI TEOPHHM S3bIKA WU METOJUKH
ooyuenusi» (Kamyra, 2016), peruonanbHoil KoOH(pepeHUUH «AKTyaJIbHbIC
npoOJeMbl COBPEMEHHOIO O0pa3oBaHUs B BYy3€: BOINPOCHl TEOPUHU s3bIKA M
Meroauku — obyuyenus»  (Kamyra, 2017), peruonanpHOl  KoH(pepeHUIUU
«AKTyalbHblE TIPOOJIEMBI COBPEMEHHOIO OOpa3oBaHMs B By3€: BOIPOCHI TEOPHUU
s3bIKa U MeToIuku o0yueHus» (Kamyra, 2018).

IMy0nukanum pe3yibTaTOB MCCIEI0BAHUS

[lo pe3ynbratam HccCleIOBaHUS OMYOJMKOBAHO 9 HAydHBIX cTaTeil o0IuM
o0beMoM 2.7 1., 3 U3 KOTOPBIX — B PELEH3UPYEMBIX HAYYHBIX HU3/IAHUSAX,
pekomeHaoBaHHbIX BAK P®. ApTopckuii Bkiag — 2.5 M.

O0beM U cTpyKTypa padoTsl

O6mmit 00bem nuccepranuu coctaniseT 321 crpanuity. Pabora coctout us
BBEJICHMS, TpEeX TIJaB, 3aKIIOYCHHS, CIHCKA JHUTEPATypbl U MPHIOKEHUS,
coJieprKallero TPAHCKPUIITHI POaHATM3UPOBAHHBIX (MHAHCOBBIX
tenexkoHpepeniuit. Criucok nmurepaTypsl coaepxkuT 200 uCTOUYHUKOB, n3 HEX — 80

Ha HHOCTPAHHBIX H3BIK3,X).
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naBa 1. Camonpe3eHTal sl B KOHTEKCTE J1eJI0BOT0 061 eHUA

1.1. CoBpemeHHasi IMHTBUCTHKA 0 MPU3HAKAX /IeJIOBOI0 JUCKYpCca

JIist ocMbIcTieHUsT OCOOCHHOCTEW peanu3ali CaMOIpe3eHTaluu (Janee —
CwMmIl) B KOHTEKCTE MEIOBOTO OOIIEHUS HEOOXOAUMO OOpPAaTUTHCS K MOHITHIO
JIEJI0BOTO TUCKYpCa.

KommyHukarmust ~ (ropu3oHTajgbHasT W BEPTHKAJIbHAs)  SBIACTCS
HEOTHEMJIEMBIM aCIIEKTOM paboyero mpouecca.

B nanHOM HccieioBaHUM MPoLecC KOMMYHHUKAIIMKA PACCMAaTPUBAETCS HE Kak
oOMeH 4eM Obl TO HU OBLUIO, a KaKk BOBJCUYEHHUE pEIUIMEHTa B cdepy CBOEro
B3aUMOJICUCTBUS C MHPOM C IIeJIbl0 OKa3aTh Ha JaHHOTO 4YeJOBeKa
OPUEHTHUPYIOIIEE BO3JCUCTBUE, T. €. TEM WU HMHBIM CIOCOOOM HU3MEHHTH
COCTOSIHAE CPEIbl, B KOTOPOW HAXOAHUTCS ajpecaTr COOOIICHHS W BBI3BATh Y HETO
HEO0OXOIMMYIO MOBEICHYECKYIO PEAKIINI0, OTBEYAIOIIYIO LIEJISIM aJIpecaHTa.

Pa3HooOpa3ue mnoaxoJoB K ONPENETECHUI0 M HCCIEAOBAHHUIO JI€JI0BOTO
nuckypca (nanee — J1J1) sBisieTcst ciieIcTBUEM MHOTOTPAHHOCTU CaMOTO SIBIICHUS.

Paccmotpum cnenyromue ompenenenus J1JI, oOHapykeHHble B paboTax
3apyOeXKHBIX U OTEUECTBEHHBIX HCCIIEI0BATENCH:

«...(nemoBo¥)  NHUCKYpC  OTpaHWYeH pamMKamMu  TpodecCHOHATHLHOM
NEeATeTLHOCTH OW3HECMEHOB M BEIETCA IS JOCTHIKEHHUS B3aWMMOBBITOIHOTO
COIJIAIIEHUS 10 00Cy)KIaeMoMy JiesioBoMy Borpocy» [Kapacuk 2000: 25-27];

«HCTUTYIIMOHATIBHBIA ~ JEIOBOM  JHUCKYpC  TPEACTaBIIeT  CcoOOM
LEJICHANPABICHHYI0  CTaTyCHO-POJIEBYIO  AESATENBHOCTh  JIOAEH,  0OIen
XapaKTEPHOU YePTOU KOTOPBIX SIBIISIOTCS JICIOBBIE OTHOIIICHHS. . ., OXBATHIBAIOIIINE
HE TOJIbKO OpPraHu3aIi0 BHYTPH, HO U CBS3M MEXKIYy OpraHU3alMUSIMH M|
OTJICIBHBIMM WHIWUBUIAMHU, Oa3HpyIOIIascs Ha HOpPMax M TpaBHIIaX OOIICHWS,

IPHUHATHIX B AeI0BOM coobiiectBe» [[Ilupsesa 2006: 50];
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«Business discourse is all about how people communicate using talk or
writing in commercial organizations in order to get their work done» [Bargiela-
Chiappini, Nikerson, Planken 2007: 3];

«...B3aUMOOOYCIIOBIIEHHOE €IMHCTBO Pa3INYAIOIIUXCS TI0 PYHKIIMOHATHHOU
HANpPaBJICHHOCTH Pa3HOBUHOCTEN YCTHOM W NMHUCBMEHHOM PEYM, UCIOJIb3YEMBIX B
nenoBbIx 1ensax» [[Toramosa 2012: 52].

Cornacuo A.O. CrebnenoBoii, J1J1 ecTh «oprannu3aliMOHHAasi KOMMYHUKAIIUS,
uMeromas MetanpodeccHoHaIbHbBIN XapakTep» [Ctebnernosa 2016].

Takum o00pa3om, B OOJBIIMHCTBE paldOT, Kak 3apyO0eXHbIX, TaK U
OTeueCTBEeHHBIX, J[J| moHMMaeTCcs kKak KOMMyHUKAaTHBHAS MPAKTHKA 1O BOIIPOCAM
MPEANPUHUMATETHECKON UM KOMMEPUECKON e TeTbHOCTH.

N3yuyeHnue naemoBOro MAHMCKypca BXOJUT B CMEXKHYIO 007acTh TaKuX
JTUCIUTIINH KaK JUCKYPCHBIM aHaIW3, COITMOJIOTMYECKHE WCCIICIOBAHUS PEUH,
IparMaThKa peueBoro o0IIeHusl, STHOTpadusi, TEOPHUsI )KaHPOB U OpraHU3AMOHHAS
KOMMYHUKAIMS, a TaKKEe CBSA3aHO C MEIUA-JIMHTBUCTHKOW (IIPU HMCCIIEIOBAHUU
OusHec-Meaua),  IOPUAUYECKOM  JIMHTBUCTUKOW (B HENIX  W3Y4YCHHS
KOPIOPAaTUBHOIO  MpaBa, JOTOBOPHOTO M  HMMYIIECTBEHHOTO TIpaBa), C
MOJINTUYECKOW ~ JIMHTBUCTUKON  (MpW  W3YYCHWUH  JHUCKypca  COITMAIBHO-
PKOHOMHMYECKHUX OTHOIIICHHH ).

Bompocsr nuckypcea neinoBoro oOuieHus! TPaAUIIHOHHO pPAcCMaTPUBAIOTCS B
pycie  (QyHKIIMOHAIBHOW  CTHJIMCTAKA W JIMHTBUCTHUKMA  TEKCTa, TJIC
«KOMMYHHKATUBHOE MPOCTPAHCTBO, B KOTOPOM JIOMUHUPYIOT KOMMYHUKATHUBHBIC
IPOLIECCHI, CBSI3aHHBIE C peanu3auueld MOCPEICTBOM OQHUIMATBLHO-AETOBBIX
TEKCTOB PEryISTHBHON QyHKIHH...» [AHncuMoBa 2000: 5] .

Merononoruss  MCCENOBaHUS  JEJIOBOTO  JUCKypca OasupyeTcss Ha
TPaJAMIIMOHHBIX METOJaX HMCCICIOBAaHUS JUCKypca M TEKCTa, IUCKYPCHBHOTO
aHaM3a, KOMMYHUKAaTUBHOTO aHAJIN3a, BKIIOYACT MPUMEHEHUE SMITHUPUUECKUX U
OMMCATENIbHBIX M  KOMITAPATUBHBIX  METOJIOB, a TaKXKEe KOTHUTHUBHBIH,

MIparMaTUYECKUi U KaHPOBO-CTHIIMCTUYECKUMN aHAJIH3.
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Hexotoprie wuccnenosarenu (mampumep, JI. II. Haymenko, 1O. B.
CromonuHcKas) HapsiAy € JIEJIOBBIM BBIIEISETCS Takke OM3Hec-IUCKypC (nanee —
bJI) kak caMOCTOATENbHBIM JUCKYpC, oOTaudarommuiics ot JIJ[ xaHpoBo-
CTWJIMCTUYECKUMU XapaKTEPUCTUKAMU. Tak Kak TEPMUH Ou3Hec ONPEIENsieTCs] KaK
mo0asi KoMMepdecKas JesTeIbHOCTh, HallpaBiCHHAs Ha IOJIydYeHUE MPHUOBLIH,
myTeM oOecrieueHus KIIMCHTOB TOBapaMH U yCclyraMu B OOMEH Ha JieHbru [Brown
2008: 12] T. e. mesATENbHOCTh HE TOJBKO B cepe MpennpruHUMATENhCTBA, HO H,
HampuMmep, B cdepe TIIATHBIX MEAWIUHCKUAX  YCIYT, 0o0pa3oBaTeNbHON
NeATEIbHOCTH (KOT/Ia peyb MJIET O YaCTHBIX 00pa30BATENbHBIX YUPEXKICHUSX), U
JIp., BBIIENSAIOTCA COOTBETCTBYMOIIME mnoatunbl Bl B 3aBucuMOCTH OT cdepsl
nestenbHocTH. He mckimouaercs B3aumoaerncteue u nepeceuenue /1 v bJI. JLIL
Haymenko cuutaer B/ pa3HOBUIHOCTbIO HMHCTUTYLIMOHAJIBHOTO JHCKypca U
BBIJICITISICT clleayromue «koHente» bJI: busy, enterprise, manage, market, profit
[Haymenko 2004]. BJI oriamuaercs ot JIJI 1O XaHPOBO-CTHIUCTHYCCKUM
MIPU3HAKAM.

[Tomumo pabot, HampaBiieHHbIX Ha u3ydeHue [[J] kak KOMMYyHUKAaTHUBHOTO
B3aMMOJICUCTBUSI B KOMMEPUECKUX OpraHusanusax (OM3Hec-IMCcKypca), Hemaioe
YUCIIO Pa0OT MOCBSIICHO H3YYCHUI0 W MOJICIUPOBAHUIO WHCTUTYIIMOHAIBLHOIO
JUCKypca, paccMaTpUBaeMOro Kak JIeJoBOe OOIIeHHe B paMKaxX pPa3HBIX
COLMAJIBHBIX MHCTUTYTOB, B CBS3U C YEM HaM MPEACTABISETCS BAXKHBIM KPaTKO
pa3rpaHUyuUTh MOHSITUS MPOPECCUOHATIBHOTO U MHCTUTYITUOHAIBHOTO JUCKYpCa U
omnpenesuTh mecto 11 B TUIIOJIOruu TUCKYPCOB.

[lepBoIii TIpeACTaBIsCT COBOKYIMHOCTh MPO(PECCHOHATBLHOTO JIEKCUKOHA U
MIPEAMETHO-COICPKATEIBHOU 00JacTH s3bIKa, KOTOPOW JIOJDKEH BJIANETh JIFOOOU
MpEACTaBUTENIb  JTaHHOW  MpodecCUOHATBbHOM  TPYNNbl  JJIS  KOPPEKTHOM
BepOanu3aiuu npoecCUOHAIbHBIX 3HAHU.

NHCTUTYLIMOHANBHBIM ~ JUCKYPC  €CTh  «COBOKYIHOCTh  COLIMQJIBHO-
KOMMYHUKATUBHBIX TPAKTUK, HOCSIIMX, KaK MPaBUJIO, PYTUHHBIMA XapakTep,

OOBEIUHSIONINX TIPEACTABUTENIEH pa3HbIX MPO(ECCHOHANIBHBIX COOOIIECTB,
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KOTOpbIE B3aUMOJAECHCTBYIOT B paMKax OJHOIO COLIMAJIbHOTO HHCTUTYTa»
[upsiea 2014: 50]. Takum obOpazom HMJ| HeceT peryasaTuBHYIO (DYHKIIHIO,
OTIPEIEIISIONTYIO0 MpaBuiia OOLIEHUSI BHYTPU U 3a MpeesaaMu npodhecCuoHaIbHOTo
cOo001IIeCTBA.

TpaaguMOHHBIM B OTE€YECTBEHHOM JMHIBUCTHUKE cuMTaercs mnoaxon B.H.
Kapacuka, OCHOBAHHBIN Ha TUXOTOMHUH ‘MHCTUTYLIHOHAJIbHBIN
(pUTyanu3MpOBaHHBIN, CTATyCHBIN) TUCKYpC’ / ‘MEepCOHANbHBIA  (JUYHOCTHBIN)
nuckype’ [Kapacuk 2000]. WHCTUTYUHMOHANBHBIA JUCKYpPC YTOYHSAETCS Kak
«COBOKYITHOCTb COIIMAIbHO-KOMMYHHKATUBHBIX MTPAKTHK, HOCSAIIUX, KaK MPABUIIO,
PYTUHHBIN Xapaxrep, 00bEe TUHSIOIINX npeACcTaBUTEICH Pa3HbIX
poeCcCUOHANIBHBIX COOOIIECTB, KOTOPhIE B3aMMOJICUCTBYIOT B paMKax OJHOTO
comranibHoro  uHcTUTyTa»  [Llupsesa 2014: 50]. Takum  oOpazom,
WHCTUTYLIMOHAJIbHBIN JIIACKYPC oOnamaer PEryJIATUBHOU byHKUIHEH,
OTIpeIeISIIoONIe mpaBuiIa OOIIEHUSI BHYTPHU U 3a MpejenaMu npodhecCuoHaIbHOTO
coo011ecTBa.

I[To T.A. IlupsieBoil, HMHCTUTYUMOHANbHBIA JIJI SBIAETCA CHOXHBIM
oOpa3oBaHUEM, MPUCYIIUM I€JICHANIPABICHHONW CTaTyCHO-POJIEBOM JESTEIBHOCTH
JT0Jie, OOBENMHEHHBIX CHUTyallded U IeJsIMU JICJIOBOTO B3aWMOJICUCTBUS
(mpou3BOCTBO, (PMHAHCUPOBAHUE, MTPOJIaXKa TOBAPOB, MPEIOCTABICHHUE JCHEKHBIX
3aiiMOB, TOPrOBII, CTPaxOBaHWE, MpEABaApPUTEIbHBIE TEeperoBopkl). JlenoBbie
OTHOIIICHMS, Oa3upyrolirecs Ha TMpaBWwiIaX W HOpMax JAEJIOBOrO OOIIEHUS,
OOBEAUHSIOT HE TOJBKO YJICHOB OJHOW OpraHU3allid, OHU TaKXKe MPUCYIIH
KOMMYHUKAIIMU MEXy Pa3HbIMU OpraHU3alUsIMU U UHJIMBUAAMU.

T.A. 1llupseBa BbBIACIACT  CICAYIOMKE  aCHEKTHl,  OOpa3yroIme
KOMMYHUKATUBHYIO CUTyallMI0 MHCTUTYUHOHAJIBHOTO JIJI, COOTHECEHHBbIE TaKUM
oOpa3oMm, YTOOBI 00pa30BBIBATH 3HAYCHMS, MNpPUCYIIUE HUCKIounTenbHo JIJ1:
HaJu4yue aJpecaHTa W ajpecaTa; KOMIIOHEHT CMbICIA TEKCTa, COJepKallui
npeBapuTeIbHbIC 3HAHUS (TIPECYNIO3HUIINS); COLMaNIbHAs 11eJb; WIIJIOKYTUBHbBIC U

NCPIIOKYTUBHBIC aKTEI; CHCI_[I/I(l)I/I‘IeCKaH A3BIKOBAA KapTHHA MHpPa U TCKCT.
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Heobxoaumo oTMeTHTh, 4TO B paboTax 3apyOekHBIX HCCle0BaTENeH,
Hanpumep [Geertz  1973; Atkinson, Drew 1979], mns o0o3HadeHUs
UHCTHTYIHOHAJILHOTO TUCKypca BcTpeuaercs TepMuH ‘Workplace interaction’, wium
‘discourse in  work-related settings’, wu3ywyaemblii B TpeX acHeKTax:
B3aMMOJICHCTBHE  wWieHa NPOoGECCHOHATBHOIO  COOOIIeCTBAa M KIIHMEHTA;
B3aMMOJICUCTBUE MEXIY YYaCTHUKAMU €JIWMHOW Npo(eCcCHOHATBLHON TPYIIIbI;
B3aMMOJICHCTBHE MEXAY YYaCTHHKAMH pa3HbIX MPO(EeCCHOHANBHBIX TPYIII,
00BETMHEHHBIX €IMHOMN CUTYyaIllel 0OIIeHusI.

Wtak, BBHINIEU3TI0KEHHOE TMO3BOJIAET CHAENaTh BBIBOJA O TOM, B OCHOBE
00010 ucciueaoBaHus B pamkax JIJ[ JIeKUT mOHMMaHME sI3bIKa KaK COLMATIbHON
MPaKTUKH.

B nannoit pabore 3a ocHoBy Oyzaet B3sito onpeneneHue /1, nannoe B.U.
Kapacukom — 3TO AMCKYypC, OIpaHMYEHHBIM «paMKaMu MpPOPECCHOHAIBHON
JESTEIIbHOCTH OM3HECMEHOB W BEAYIIMMCS Ui JOCTUKEHMSI B3aHMMOBBITOJHOIO
CoTJIallleHUsI Mo 00CykaaeMomy JieioBoMy Borpocy» [Kapacuk 2000: 25].

MHorue wuccnenoBareiad OTMEYAT, YTO pPEYEBOE B3aUMOJCICTBUE B
NesnoBoil cepe oOnanaer 0coObBIMM XapaKTEPUCTUKAMH, OTIMYAIOIIMMU €ro OT
peUYeBOro B3aUMOJECHCTBUA B Jpyrux cdepax, a TEKCThl, MOPOKIAAEMbIC
TOBOPSIIIIUM — OT TEKCTOB JPYTHUX >KaHPOB (HAY4YHOTO, MyOIUIIMCTUYECKOTO,
xynoxectBeHHoro u T. A.). CoaepkaHue aesoBore—anekypea—(aaree— /1,
YCIIOBHO COOTHOCHUMOE C 3KOHOMHUKOW, Ou3HecoM, cepoil ympaBieHUs U HX
KOMIIOHEHTaMH, NPUBOAUT K  0Opa3oBaHUI0  MHOXKECTBA  COOCTBEHHBIX
KOMMYHUKATUBHBIX, nparMaTu4ecKux, JIEKCUYECKUX, CUHTaKCHUYECKHX,
TEKCTYaJbHBIX, KOMIIO3UIIMOHHBIX, BHU3yaJlbHO-TpaUUeCKuX, HOPMATHUBHBIX,
KAHPOBO-CTWJIIMCTUYECKUX M JPYTUX  OCOOEHHOCTEH, Hauboiee  4acTo
UCIIOJIb3YEMbIX JIJI1 BBIPAKEHMSI JAHHOTO THMA COJEPKAHMUS M TMO3BOJISIOIINX
o0ecCreuuTh JTOCTHKCHHE KOMMYHHUKATHUBHBIX Iieie HambOosee 3 GheKTHBHBIM

CIIOCOOOM. DTH OCOOEHHOCTH SIBJISIOTCS Pa3HOIIAHOBBIMHU B 3aBUCHUMOCTH OT
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teMatuueckor cdepsl IJ[, olHAKO B KaXJIOM M3 HUX MPOCIEKUBAETCS o00Iee
Hayao.

KiroueBbIM  HMHTEpAakTUBHBIM  mpu3HakoM JIJI  sBiseTcss  mpU3HAK
WHTEHIIMOHAIBHOCTH, CBOMCTBEHHBIN, O€3yCIIOBHO, HE TOJIbkOo emy [CrtebrnernoBa
2016: 34]. OnHako HaM BHJWTCSA, YTO UMEHHO B HEM JAHHBIM NPHU3HAK HIPAET
3HAUUTEIBHYIO POJib. bU3Hec-00IIeHNe MPEeACTaBIsSET COO0M MOCIe0BATEIbHOCTD
LEJICHANPABICHHBIX ~ OTHOCHTEJIBHO  YCTOMYMBBIX B  KYJbTYPHOM  ILIaHE
KOMMYHUKATUBHBIX JE€UCTBHI, KOTOPbIE OCYLIECTBIIAIOTCSA B BUAE AUCKYPCHBHBIX
COOBITHH, PEryJIUPYIOUIUXCS HOPMamMU U COIMNPOBOXKIAEMBIX MPOIYIIUPOBAHUEM
TEKCTOB.

BelmeynoMsHyTass  IOCJIEIOBATEIBHOCTh  PEYEBBIX JIEWCTBUI  Bceraa
HalleJIeHa Ha  T[IOJIyYeHHE  ONpPENENIEHHOTo  pe3yipTata  (BepOanbHOTO,
HEeBEepOAIbHOT0, MATEPUAIBHOTO JINOO HEMATEPUAIILHOIO), U3 YEro JIEJIaeM BBIBO/I
O HAJIMYUU BTOPOrO KIKOYEBOTO IpHU3HaKa — pesyiapratuBHOCTH. Cucrema JIJ]
UMEET LIeJIbI0 00ecTeueHne KOHCTPYKTUBHOTO COTPYAHUYECTBA U YCTAHOBJICHHE U
NOJJICP)KAHUE IMAPTHEPCKUX OTHOLICHWM MEXIy KOMMYHHMKAaHTaMH, IIOMCK
B3aMMOBBITOJHBIX ~ MyTeH  pemeHuss MpoOieMbl, a TakXKe  OKa3aHue
IparMaTHyeCcKoro BIMSHUS Ha CIYIIAIOMIEro. Pe3yabTaTUBHOCTh TaKKe SIBISETCS
IPU3HAKOM He TOoJbKO JI/[, HO M Apyrux BHJIOB MHCTUTYLHOHAJIBHOIO IUCKYypca
[CrebmemnoBa 2016: 35].

TpeTpuM cCyliecTBEHHBIM Npu3HakoM [IJ ABISETCS pPErynsiTUBHOCTH Kak
Croco0 OpraHu3ali W KOOpPAMHAIMU S3BIKOBBIX nericTBuil [Crebnemona 2016:
35]. CtpykTypa U cojaepkaHue J000r0 JIeI0BOr0 TEKCTa MOJYMHEHBI YETKUM
npasuiaM 1 HopMmam. [IpocTtpancTBeHHO-BpeMeHHbIe cBs3u [/ perynupyrores ero
e COOCTBEHHBIMHM COOBITUSIMU M TEKCTaMH: MOPOKIEHHBIE TEKCTHI SIBISIOTCA
CIEICTBUEM  TMpEAbIAYyIIero XoJa JUCKypca, a TaKkKe CIOCOOCTBYIOT
IPOIYLIMPOBAHUIO CIIETYIOLIETO TEKCTA.

B kayecTBe uyerBeproro ompenesnsomero npusHaka [/ BelensitoT ero

COCTaB — JUCKYPCHUBHOE cOo00IIecTBO. JlaHHBIN TepMUH BBEJICH B ynoTpeOienue /1.
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CBeillI30M U 03HaYaeT «rPYyIy J0JIed, 3aHUMAIOIIMUXCA OOLIEH NEeATeTbHOCTBIO U
UMEIOITyI0 o0mue naTepecsd [Swales 1987].

Crnenyromast unTepakTuBHas ocodennocts J1J1, cornacuo C.B. MkpTbIusiH, —
ATO CTENEHb JUCTAHTHOCTU (CTENEHb OQPUIMATBHOCTH) MEXKAY Y4aCTHUKAMU
JUCKypca — PyKOBOJUTENEM U NOJUYMHEHHBIM [ MKpThIusiH 2012].

Cyobektamu JIJI MOTyT SIBIATBCS OpraHW3alldd, JEJIOBbIE IapTHEPHI,
KOJUIETH, pa00TOIaTENH, PYKOBOAUTENIN OpraHnu3aliil, KIUEHTBI, CIIyXKaII1e U T. [I.
Cornacio 3.C. A3zHaycoBo#, ajapecaHT kak cyobekT JI/] mpencraer «He Kak
rJ100aJIbHAs JINYHOCTh, @ KaK JIMYHOCTh, BBISBJISIONIA B KOMMYHUKALIMA OJHY W3
CBOMX COLMAIBbHBIX (PYHKIUN U MCUXUYECKUX XapaKTEpUCTHK» [A3HaycoBa 1988:
50].

Broporo yyacTHuKa 1€710BOro 00ILIEHUS — aJpecara — ONPEeIIIeT «HATNIHNE
JIOCTAaTOYHOr0 OOBbEMa CIEUUAJIbHBIX 3HAaHUM ... B TOM 00JACTH, B KOTOPOU
IpOTEKaeT KOMMYHHUKATHBHBIM aKT, OOBEM aKTUBHOI'O Te3aypyca JINYHOCTH,
JTa0MIBLHOCTh MBICTUTENRHOTO anmapatay [Omone 2000: 119] .

ITo A.O. CrebnenioBoii, mapTHEP B JECJIOBOM OOIIEHUH ITO — «JIMYHOCT,
3HauMMas JJi1 CyObeKTa; OOIIAIOIIMXCS JIOAeH OOBIYHO OTJIMYAET JOCTAaTOYHOE
B3aMMOIIOHMMaHueE B Bompocax jaena» [Crebnenosa 2001: 25] .

B kadectBe BHemHeW cpeabl cuctembl JIJI  BBICTYNAarOT CO3HAHUE
KOMMYHUKAHTOB, B KOTOPOM COAEpXUTCA HHPOpManus 00 OCHOBHBIX
OCOOEHHOCTSIX JICJIOBOTO OOIIEHHUS, a TakXke KOMMYHHKAaTHUBHAs CHUTyalus,
OIpENEISIIONIas )KaHp JUCKypca.

Cuuraercs, 4TO OJAHUM U3 HAMOOJEE 3HAUYUMBIX JEKCUYECKHX IMPU3HAKOB
JUJI saBiseTcs COLMAIbHO MAapKUPOBAaHHAs JIEKCHMKA (Tpynma JEKCUYECKUX U
bpa3eosornuecKux eIUHUIl, OTpaxkaromas MNpohecCUOHANBHYIO CHEIUPUKY H
OCOOEHHOCTH MPOQPECCUOHAIBHON JESITEIbHOCTU) — UIMPOKOE HCIOJIb30BaHUE
TEPMUHOJIOTMHM, HOMEHKJIATypHbIX  HAaUMEHOBAaHWUM, HaIMYUME B  TEKCTE
CIIOKHOCOKpAILIEHHbIX cioB, abOpeBuaryp. Ilo C.B. Mkxkpreiusan, B ]

MPOSIBIISIFOTCSL OOIIMEe OCOOCHHOCTU CIIOBOYIIOTPEOJICHUS, KiacCUuDUITMPYEeMbIe KaK
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coruoJieKT. B cooTBercTBUM ¢ gaHHBIMH ocoOeHHocTssMu C.B. MxkpThrusH
BBIJICIISIET P CTUWJIUCTUYECKUX BEKTOPOB JIEJIOBOM PEUH.

K apyrum  xapaktepuctukam  JIJI  oTHocsTCSs  CTaOMIJIBHOCTb,
PUTYAJIM3UPOBAHHOCTD u CTaHIaPTU3UPOBAHHOCTb, 00BEKTUBHOCT,
JAKOHUYHOCTh, OTCYTCTBHME OOPA3HOCTH U SMOILMOHAIBHOCTH, YTO OIPEIEIseT
BBIOOD JIGKCUYECKHUX CPEJICTB.

OTHOCUTENIBHO HOBBIM paHee HeCBOWCTBEHHBIM J[[J] sA3BIKOBOM MpHU3HAK,
BBISIBJIICMBIA MHOTMMM HCCJEI0OBATEISIMA — JUHAMHYHOCTb. B mocienHue
JeCATWICTHS] B CBS3W C OOIIeH JeMoKpaTu3alueil oOliecTBa HaOJrogaeTcs
OTKJIOHEHHUE JIEJIOBOTO SI3bIKA OT MPUHATHIX B JEJIOBOM MHUPE KOHBEHIIMOHAJIBHBIX
HOPM M TIPEHEOPEKCHHE HEKOTOPBIMH TPAJUIIMOHHBIMH TIPAaBUJIAMU JEJI0BOTO
stukera. J[. C. XpaMu€HKO CBSI3bIBAET 3TO SIBJICHUE C DBOJIOIUEH CHUCTEMBI
AHTJIMMCKOTO SI3bIKa, @ UMEHHO:

1) ¢ mepexoaoM OT KJIMIIUPOBAHHBIX BBIPAKEHUN M 000POTOB, UCIOIB3YEMBIX

B LEMIX  pealu3alid  [OPUHLOMIA  BEXJIMBOCTH K  CHUKECHUIO

KJIMIIUPOBAHHOCTH, K TEHACHIIMM MCIIOJIB30BaTh B JICJIOBOM OOIICHUHU

pa3roBOpHBIE 000POTHI, CJI0BA MOJIOJICIKHOTO CIICHTa, dKapTOHU3MBI U T. JI.;

2) ¢ yOpOIICHHEM CHHTAKCHUYECKHUX KOHCTPYKIIHUH, HCIOJIb3YEMbIX B JICJIOBOM

OOIIEHNH — KOMMYHHUKAHTBI OTJAIOT MPEANOYTEHHUE MPOCTHIM KOPOTKUM

MPEIIOKEHUSIM;

3) ¢ MOBBIMIEHUEM OOIICH BBIPA3UTEIIBHOCTH JCIIOBOrO JUCKYpca U IEPEeX0I0M

K 0oJyiee TBOPUYECKOMY ITOJXOJy IMPU BHIOOPE KOMMYHHUKATUBHBIX CTPAaTETHM

W TaKTUK pEYEBOrO BO3JACHCTBHS, a HMEHHO Oojiee IIUPOKOMY

HCIIOJB30BaHUI0 OOpPa3HOCTH W BBIPA3UTEIBHOCTH, IOMOpa M HPOHHH B

IeJIAX MparMaTHYECKOro BO3CHCTBUS Ha aapecara [ Xpamuenko 2014].

1.2. lToaxoabl K UCCIEA0BAHUIO 1€JI0BOTO TUCKYpCa
B COBPEMEHHOI JIUHTBUCTHKE
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Cornacuo /[. C. XpamM4eHKO, «OJHA W3 KIIOYEBBIX 3a7a4 S3bIKOBEA Ha
CETOJIHSIIIIHUI JIGHb 3aKJII0YaeTcss B pa3padOTKE BOMPOCOB, CBA3AHHBIX C
MOBBIMICHUEM  d(PQPEKTUBHOCTH  JIEJIOBOM  PUTOPHWKH,  TIOMCKOM  TyTeH
COBEPILICHCTBOBAHMSI PEYEBBIX CPEACTB BO3JCHCTBHUS HAa COOECEIHMKA...»
[Xpamuenko 2014: 20]. Pesympratel wucciemoBanuii  JIJI  crmocoOCTBYIOT
MOBBIMICHUIO 3(PPEKTUBHOCTH KOMMYHHUKAIIMM B JUAJOre PYKOBOIUTENS U
MOJYMHEHHBIX, YIYUYIICHUIO COIMAIBHOTO KJIMMaTa B OpraHU3alliM, MOBBIIICHUIO
3¢ (HEKTUBHOCTH TIPENOTBPAIICHHUS U pa3pelieHus] KOHMINKTOB, HAXOXKICHUS WA
HEHAXOXICHUS PELICHUS U T. [I.

[TossBneHHWI0O  OTHENBHBIX  HampamiaeHWd B uccaegoBanuu  J/]
NPEAINIECTBOBAIA ~ ONPEACIICHHBIE  COLUATIBHO-UCTOPUUYECKUE  MPEATMOCHUIKHU.
Haunnas c¢ 70-Xx TrogoB MpOLLIOTO CTOJETHS XapakTep AUCKYPCHUBHBIX
UCCIIEIOBAaHUM MpUOOpeTaeT MpUKIagHoe HarmpaBieHne. Oco3HaHUE 3HAYUMOCTHU
aHTJIMHACKOTO $I3bIKa KaK SI3bIKa MEXKIYHAPOJHOTO OOIICHHS, UCIIOIb3yeMOTrO JUIs
YCTAHOBJICHUA W 3aKPCINICHUS 3KOHOMHWYCCKUX CBH3€I>'I, B IICPBYIO O4YCpCAb, B
paMKax J€JI0BOIO O6H_[CHI/IH IIPUBCJIO K IIOBBINICHHUIO HWHTCPECA K H3YUCHHIO
JIEJIOBOTO JUCKYpCa.

[lepBbie TpUKIAHBIE HUCCIAEAOBAHUS JEJIOBOTO AUCKYpCa TMOSBISIOTCA B
1980-x rr. B paMKax TEOpUHM MEHEHKMEHTa u ympasieHus (“bargaining
communication” Angelmar, Stern (1978), “language at work” Johns (1980, 1986),
“communicating at work Adler (1983), “negotiation interaction” Donohue, Diez
(1985), “language of business negotiations” Lampi (1986)).

CamocrosiTenbHbIA XapakTep ucciaegoBaHuss B oOnactu [IJI mpuobpenu
TOJBKO B TOCIEIHUE JBA JIECSITUICTHS B CBSI3M C OCO3HAHHMEM HEOOXOIUMOCTH
W3YYCHUS TIOHATUS «IUCKYPC» KaK «TEKCTYaM3HUPOBAHHOTO OOIIEHUS, KOTOPOE
KOHCTPYUPYCTCA KOMMYHHKAHTAaMHU B XOJC BBINIOJHCHHUSA CBOHMX KaXIOJHCBHLIX
06ﬂ3aHHOCTeﬁ, pPeICHUA OCJIOBBIX BOIIPOCOB U AOCTHIKCHUS ITIOCTABJICHHBIX ueneﬁ,

KaK JICIOBOT0, TaK U JINYHOTO Xapakrepa» [Bargiela-Chiappini, Harris 1997: 274].
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[IpocnexuBaroTcs CieayroIne MOaX0 bl K u3ydyenuto /1
1) KorHuTHBHOE MOJEIUPOBAaHUE JIEJIOBOIO jAuMcKypca (paboter T. A.
[[upsieBoit), A€ TUCKYpC paccMaTpUBAETCs KaK SBJICHUE COIMAIbHOE, KaK
JIBYyCTOPOHHUI rpolecc pEUeTBOPUECTBA, KOHTPOJIUPYEMBIN
ONpEeIeICHHBIMU KOTHUTUBHBIMHU MPOIECCAMMU;
2) IIcuXOIMHIBUCTUYECKUI M JIMHTBOCTHIMCTHUYCCKHNA MOIXOIbI K HU3YyUEHHUIO
JIEJIOBOTO  JIUCKYpCa, BBISBJICHUE YIPABICHUECKUX KOMMYHUKATUBHBIX
cruneit (C. B. Mkprusia, U. Y. [lyOununa);
3) KoOMMyHHKATUBHO-PUTOPHUECKHIA M >KaHPOBBIA IMOAXO0IbI, B KOTOphIX JI/]
paccMaTpHUBaeTCsl KaKk COBOKYITHOCTh PUTOPUUECKUX KAHPOB JICJIOBOM peyu
WIN KaK OTJeiabHBbIM kKoMMyHHKaTuBHBIN kaHp (T. A. Anucumona, U. A.
Crepuun, H. A. banannuna, E. H. Mamora, C. A. Pucunson, A. B. Paiok)
B uccnenoBaHusx MOCHEAHErO IECATWICTUS] OJHO3HAYHOE MPEANOYTEHUE
npu uzydeHuu JIJI oTmaeTcss aHMIMIICKOMY SI3bIKY, YTO OOBSICHSIETCS, BO-TIEPBBIX,
CTaTyCOM aHTJIMUCKOTO SI3bIKa KaK S3bIKa MEXKIyHAPOIHOTO JEJI0BOTO OOIIEHUS, a
BO-BTOPBIX, NPUYACTHOCTBIO MHOTMX wuccienoBareneid JIJ[ Kk mpenogaBaHuio
aHTJIMMCKOTO JJIs criennalibHbIX Iieneit (ESP). Kak OyaeT mpoaeMoHCTpUpOBaHO
HIDKe, OOJBITMHCTBO MCCIEA0BaTeIeH 00palaeTcss UMEHHO K aHTJIMICKOMY SI3BIKY,
J1M060 KOMOMHUPYET NaHHBIE JBYX HIJIM HECKOJBKUX SI3IKOB (OJHUM M3 KOTOPBIX
yalie BCEro SsBJSETCS aHrIuickuil). VckiroueHue COCTaBisIOT, B OCHOBHOM,
HCCIIEIOBATENN a3UaTCKUX SI3bIKOB.

Cpenu 3apyOexHbIX uccienoBateneit J/] cieqyer oTMETHTh TaKUX YUECHBIX
kak @. bapxauena-Kesannuau (paboTa MOCBSIIEHAa MCCIECIOBAHUIO JKYPHAIOB O
TPYIOBBIX PECYPCOB M KOPIOPATUBHBIX HWHTEPHET-CAWTOB Ha MaTepuaiax
aHTIMHACKOTO M HMTalbSHCKOTO s13bikoB) [Bargiela-Chiappini, 2010], JI. Jlyxuana-
CanmuneHn (ucciieqoBanue oOmieHus mocpeactBoMm (akca) [Louhiala-Salminen
2002, 2005, 2006], J1. ITonunHu (0 AUCKYPCUBHBIX CTPATErHsIX, HCIIOJIb3YEMbIX B
MEXKTyHAPOJIHBIX JICJIOBBIX COBEIIAHUAX (HA MaTepHalie YeThIPHAALATH S3BIKOB))

[Poncini, 2004], M. Yapas3 (uccineaoBanus coBelnanuii u neperosopos) [Charles
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2002], C. Bangepmupen (Ha MaTepuaie aHTJIHHCKOTo, (PaHIy3CKOr0, HEMEIIKOTO
U rouaHackoro  s3eikoB)  [Vandermeeren  1999], P.Ckomion (o
npodeccruonanpHoM KoMMyHHKaluu) [Scollon 2001].

C.B. MkpteiusiH  Beigensier Tpu  Buga JJI, cooTHocdmmecs ¢
KOMMETEHIUSIMU  (WIM  ‘BUJAMHM  HUHTEIJIEKTa’) U MaKPOWMHTEHLMSIMU:
apryMeHTaTUBHO-UH(POPMATUBHBIM,  3TUKETHO-(PATHUECKU U  JUPEKTUBHO-
perynaTuBHbIN. AprymeHtaTuBHO-uH(opMaTtuBHOMY [IJ[ cooTBeTCTBYEeT OOIIMIA
TUN UWHTEJJIEKTa (YMCTBEHHOE pa3BUTHE), €r0 MAKpPOMHTEHIUS — Tepenada
uHQoOpMallMu M apryMEHTalMs C 1eJbl0 BO3ACHCTBUS HaA ayJUTOPHUIO;
sMoOIMOHaNbHO-(haTnueckoMy [/l  COOTBETCTBYET  SMOLIMOHAIBHBIA  THII
MHTEIJIEKTA, HaIlpaBJICHHBIN Ha BBICTpauBaHUE T00pOsKeTaTENbHBIX
MEKJIMYHOCTHBIX ~ OTHOLICHHM  MEXIy  KOMMYHHKAHTaMHu;  JIUPEKTUBHO-
perynatuBHoMy JIJI — mpodeccuoHanbHBI TN WHTEUIEKTa U MaKpPOUHTCHITUS
YOpaBJIEHUS JESITEIbHOCTBIO aapecara g JOCTHKEHHS IPOU3BOJICTBEHHBIX
LETIEH.

C.B. MEKpTBIUSH pa3zpaboTrana THUIIOJIOTUS yIPaBIECHYECKUX
KOMMYHUKATUBHBIX CTWJIEH, OCHOBaHHAs HA MEHEIKEPAIbHOM ITOHATHUH CTHUJIS
pykoBoactBa. Ilo  nmaHHOM ~ THUNOJIOTMM  CYLIECTBYIOT  aBTOPUTAPHBIM,
JN€EMOKPATUYHCKHUM, IOepaTbHbIN/OIOPOKPATUYECKHIMA yIpaBJICHYECKUE
KOMMYHUKATUBHBIE CTUJIH.

MapkepamMu  ynpaBlI€HUYECKMX KOMMYHMKATUBHBIX CTHJIEH  SIBIISIFOTCS
peueBble TakTuKHU. [lo C.B. MKpThIUsSH pedeBas TaKTUKA CUMTAETCS THUIIOM
UHTEpaKTUBHOrO  (peiiMa. PedeBas TakTHKa peanu3yeTcs IMOCPEICTBOM
TaKTHYECKUX XOJOB. TepMuH ‘TakTHUecKuil xoia OMU30K K TEPMHUHY
‘KOMMYHHMKATUBHBIN X0J]" — « MUHUMAJIbHBIN 3HAUMMBIN 3JIEMEHT, MPOABUT A0
OOIIIEHHEe K JOCTHKCHHIO 00IIeHi KOMMyHHKAaTUBHOM 1ein» [Makapos 2003: 183],
OJIHAKO SBJIIETCS MEHEE a0CTparupoOBaHHBIM.

A.O. CrebnenoBa Beiaenser Tpu Ttuna JIJ[ — Auckypc TpyaoycTpoKcTBa,

JUCKYpC ONEPAaTUBHOIO B3aMMOJEHUCTBUS U KaIPOBBIN JUCKYPC.
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Cymnoctaeie  xapaktepuctuku  JIJI, mo A.O. CrebGnenoBoi —
UHTCHIIMOHAIBHOCTD, PETYIATUBHOCTD M PE3YJIbTaTUBHOCTD.

C 1enblo BBISBICHUS HAIMOHAJIBHOM CHENU(GUKH PYCCKOS3BIUHOTO U
anrnosizpiyHoro J1JI ¢ cdepe Beicmiero ooOpazoanusi A.O. CrebnenoBoi ObLI
MPOBEJICH JI€CKPUTITUBHO-CONOCTABUTEIBHBIN aHAJIN3, KOTOPBIM MOKa3all, 4To AJis
anrnosizpiyHoro J1JI xapakrtepHa Oosiee BbICOKasl (DyHKIMOHANIbHAs M KaHPOBas
pa3pabOTaHHOCTh JTUCKYPCHUBHBIX COOBITMI C TEHICHIIMEH K WCIOJIb30BaHUIO
JIIGKTPOHHOM KOMMYHHUKAIIMHM, a Takxke Oojlee aKTHMBHOE HCIOJIb30BaHUE
HMOIIMOHAJILHO-OLICHOYHOW JIEKCUKU TI0 CPaBHEHHUIO C pPYycCKOsi3bIYHBbIM JI/1,
KOTOPBIN XapaKkTepu3yercs O0JbIIeH CTENEHbIO PUTHAHOCTH, C IPYroil CTOPOHBI, B
CBSI3M C BIUSHUEM aHrjaosa3siyHOro JIJI, MOXXHO TOBOPUTH O TEHACHIMH K
NOSIBJICHHIO HOBBIX JAaHPOB M HU3MEHEHHUIO CTapblX B pyccKos3blyHOM JIJ]
[CrebenioBa 2016: 283]. Ha ocHOBE 3THX M IPYTHX HAIMOHAJIBHBIX 0COOCHHOCTEH
A.O. CreOnenoBa BBISBISET XapaKTepHbIE NPU3HAKK AHTJIOSI3BIYHOTO U
PYCCKOSI3BIYHOTO JEI0BOT0 JuckypcuBHOro ctuist (mo A.O. CrebienoBoi,
JIUCKYPCUBHBIN CTHIIb — «KOMILJIEKCHASI CUCTEMa Pa3HOYPOBHEBBIX XapaKTEPUCTHK,
ONPEACTSIONINX HAMOHAIBHYIO crienuduKky nenoBoro auckypca» [CrebneroBa
2016: 237]). s aHIIIOS3BIYHOTO JICJIOBOTO JUCKYPCHBHOTO CTHJIS XapaKTECPHBI:
CTpEMJICHHE K TEKCTOBO-CTPYKTYpHOM yHM(HUKAIUU JUCKypca, TOMHUHHPOBAHHUE
DIIGKTPOHHOTO  KaHala KOMYHUKAIlMM, JBIDKEHHWE K  JedopMamu3anuu
KOMMYHHKAIIUH, )KaHPOBasi TMOKOCTh IUCKYpCa, CTPEMIIEHHE K KOMMYHHUKATUBHON
ONTUMM3AIMNA W COJUIApU3AIMU JHUCKYypCa W TOBBIMIEHUIO A(H()EKTUBHOCTH H
pe3yNbTaTUBHOCTA JTUCKYpCa; ISl PYCCKOSI3BIYHOTO JENOBOTO TUCKYPCHUBHOTO
CTWJISI — JKaHPOBAas PUTHUIHOCTb, MPUBEPKEHHOCTh (POPMAIBLHOMY PETUCTPY
KOMMYHUKAIIMM, TEHACHIMS K YCWJICHHUIO pOJIM DJIEKTPOHHOTO KaHala
KOMMYHHKAIIIH, & UMEHHO YCHJIEHHE POJIM JTUCKYPCHUBHOTO >KaHpa 3JIEKTPOHHOTO
JIEJIOBOTO MHUCHhMa, TCHIEHIMS K 3aMMCTBOBAHMIO M a/IallTallUd HOBBIX JKaHPOB W3

aHryos3eraHoro JIJ1.

25



O6patumcs k ¢dperimoBomy noaxony T.A. IllupsieBoit, koTopasi BblaeseT
rI00anpHBI  (PpeiiM JeNoBOro IUCKypca Kak (DUKCHPOBAHHYIO COBOKYITHOCTD
3HaHUK 00 ompeleIeHHOM Habope CHUTyalMii, 3akKperyieHHOM B pa3syme
KOMMYHHUKaHTOB. ['obanbHblil ¢peitm IJI — 3T0 00BEMHBIH U MHOTOTpPaHHBIN
(dbeHoMeH, MOoapa3yMeBaIOIIUNA HE TOJBKO CTEPEOTHIHYIO MOCIEI0BATEIBHOCTD
KOMMYHUKATHUBHBIX IIAarOB, HO U «COBOKYIHOCTb CTPYKTYPUPOBAHHBIX E€IWUHUIL
3HAHMS», OOBEIMHEHHBIX oONpeleieHHbIMH OTHoIeHusMu. T.A. Ilupsesa
BBIICTISIET TPU KJIIOYEBBIX BEPIIMHBI (peiiMa — 1enu, mpeciaeayembie
KOMMYHUKAHTaMH, YYaCTHUKHU OOILIEHUS M XPOHOTOI. J[eCTBUTENbHO, YUaCTHUKHU
JJI, k xotopeiM Mbl, Bcien 3a T.A. IlupsieBodd, mpuuucisieM OU3HECMEHOB,
MEHEDKEPOB, MPEANPUHUMATENEH, YYEHBIX, IMApTHEPOB M KIMEHTOB, M BCEX
OCTaJIbHBIX JIOJIEH, TaK WJIM MHAY€ 3aMHTEPECOBAHHBIX B OM3HECE, UMEIOT IIEJIbIO
LIEJICHANIPABJIICHHOE BO3JICHCTBME Ha ajpecara C LENbI0 IOJy4YeHUS HEKOU
npubbuI. KoMMyHUKAaTHBHasi CUTyalusi HE CYHIECTBYET HW30JUPOBAHHO OT
Crenu(PUYECKOro COLMAIBHO XPOHOTONA (CUTyallud OOIICHUSA). YYaCTHUKHU
JICJIOBOTO OOLIEHMSI MO YMOJYAaHMIO SIBISIOTCS YWIEHAMU JIEJIOBOIO COOOIIECTBA,
IPUHAJJIEKHOCTh K KOTOPOMY OOYCIIOBIMBAET (POPMUPOBAHUE U 3aKPEIUICHUE B
CO3HAaHMM KOMMYHMKAHTOB OIPEIEICHHOW CHCTEMBbI 3HAHWM, COOTHECEHHOM C
IpaBUJIaMUd U HOPMaMHU JI€JIOBOTO COOOIIECTBa, U JETEPMUHUPYET BHIOOP TEX WIIH
WHBIX JIEKCUKM-TPAMMATHYECKUX CPEACTB, a TAaKXKE CTPATETMM M TaKTHK
MEXJIMYHOCTHOTO B3aUMOJCHCTBUSL B CUTYalMSIX JAEJIOBOro ooOmenus. KitoueBbie
BEPILMHbBI CUMTAIOTCS MEPMAHEHTHBIMU CHCTEMOOOpa3yromuMu snementamu /1,
YTO U OTPa’KaeTcs B OOJIBIIMHCTBE CYIIECTBYIOIIMX TPAKTOBOK 3TOTO OHSTHS.

Kaxnas w3 KIIOYEBBIX BEPIIMH IMOAPA3JEIACTCS Ha OINPEIEIICHHOE
KOJIMYECTBO NEPEMEHHBIX JIEMEHTOB (T.H. «CJIOTOBY). KonMuecTBo U copepkaHue
CJIOTOB BapbUPYETCS B 3aBUCUMOCTH OT LEIHU U MTOAX0/1a K aHalm3y. Tak, COrJacHO
T.A. [lupsieBo, kimoueBas BepinHa «l{ean» noapasaenseTcss Ha Ba 3JIEMEHTA!
«TEKCTBDY M «CTpaTerum»; «XpoHOTOm» BKIouaeT B ceds «llenHoctu»

((HpO(l)CCCI/IOHaHBHBIG JAOMHWHAHTLI», BCPIIMHA «Y4aCTHUKN» nopoxaacTt CJoT
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«IIpodeccuonanpuas kaptuHa mupa». Cdepsl Ou3Heca, Takue Kak (PUHAHCHI,
MapKETUHT, MPEINPUHUMATEIBCTBO U T. J. COOTHOCATCS C TaK Ha3bIBAEMBIMU
«MHCTUTYIMOHAIBbHBIMU (Ppetimamu» JIJI U SBISAIOTCS COCTaBHBIMH YaCTAMHU
rio0anpHOrO (Ppeiima.

T. A. HlupsieBa BeiesI€T TPH CPEPHI 1ETOBOTO AUCKYpPCa B 3aBUCUMOCTH OT
THUIIa aJ[pecaHTa U ajpecara: Npo(ecCHOHaNbHYIO0, aKaJeMUYECKYIO U IMyOJIMYHYIO.
B  cooTBeTcTBME € OSTUM  BBIACTAIOTCA  TaKkke  NpodeCcCHOHATBHBIN
WHCTUTYIHOHAJIBHBIA JTUCKYPC, AKAJAEMUYECKHMM WHCTUTYLHOHAJIBHBIA JI€JI0BOU
JUCKYpC M MyOJIMYHBIA MHCTUTYIIMOHAIBHBIN J1e7I0BOM auckypc. [lepBbiit U3 HUX
(menoBoM AMCKypC njsi podeccroHanoB), 0OCITYXKHBasi caM MPOLECC JIEIOBOTO
obmenus, nomemaercs T. A. [llupsieBoil B 1IEeHTp CTPYKTYpHI ACIOBOTO JUCKYpCa.
Bokpyr sigpa 1aHHOW CTPYKTYpPhI PACIOIOKEH aKaJEMHUUECKUN AEI0BOM TUCKYPC,
LEIbI0 KOTOPOTO SIBJISIETCA HAYYHBIM aHaJIU3 JEJIOBOM JNEATEIbHOCTH, pa3padoTKa
HOBBIN uzeil GUHAHCOBOM, yIpaBICHUYECKON U MPOU3BOJICTBEHHON COCTABIISIOIMINX
JIEJI0BOM I€ATEIbHOCTH, OJTOTOBKA MPO(PECCHOHATBHBIX KaJApPOB, OCYILIECTBICHUE
KOHCAJITHUHTOBBIX ycnyr u T. . Ha mepudepun cTpykTypbl A€NOBOTO JIHUCKypca
HAaXOJUTCA MYyOJWYHBIA JEJIOBOM JUCKYpPC, 3aJadya KOTOPOrO COCTOWT B
pacripocTpaHeHud HHGOPMAIMU O JTAaHHOM NPEANpPUSITHH, OOMEHE OIBITOM U
NPUBJICUCHUH €MHOMBIIIICHHUKOB Ha cTOpoHy Kommanuu [[lupsiea 2008].

B pabore «JIMHrBOAMIAKTUYECKOE MOJACIUPOBAHUE YCTHOTO JIEJIOBOTO
JVCKypca B KOTHUTHUBHO-TIparmMathdeckom acnekre» C.B. MxkpterusH n E.A.
HuuyunopoBud OTXOAIT OT TPaKTOBKH JEJIOBOTO JHCKypca Ccyry0o Kak
WHCTUTYLIMOHAJILHOTO WM MPO(PECCHOHAIBHOIO, HO TMOHUMAIOT MOJ JEJIOBBIM
JIUCKYpPCOM «BCSIKYIO KOMMYHUKAIIMIO, CBSI3aHHYKO C HEMOCPEACTBEHHOW U
KOCBEHHOW peanu3aiueidl CyObeKTOM peYd ero CTaTyCHO-pOJIeBOM (YHKIIUH,
KOMMYHUKAIIMIO, BKJIIOYAIOLIYI0 HEOPHUIMATbHO-MEXKINYHOCTHOE OOIIEHHE Kak
nepudepuitHylo 00JacTh JEJI0BOr0 OOIIEHHUS B MPOTHBOIOJIOXKHOCTh SIIEPHOMU
30HE, UMEIOMICH KaHPOBYIO opraHu3anuio» [Mkpteiusa 2008]. JlaHHBIH MOAX0.

6a31/1pyeTc;1 HC Ha A3BIKOBBIX CPCACTBAX, IIO3BOJIAIOIIMX BbIJACIUTD HGHOBOﬁ
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JUCKYpPC, a Ha JUCKYPCUBHBIX (MparMaTHYeCKUX) TMapaMmerpax, TaKux Kak
OTHOIIICHUSI MEXAYy YYacTHHKaMH OOIIEHHS W HAIeJICHHOCTh OOIEHUs Ha
YCTaHOBJICHHE u OpraHu3alMI0 npodeccruoHambHOM NEeSTETbHOCTH.
HccnenoBarenu  BBIAGISIOT TpU  BUJA  YCTHOTO  JIGIOBOTO  JUCKYypca:
apryMeHTaTUBHO-UH()OPMATUBHBIH, TUKETHO-(aTUIECKHH, JTUPEKTUBHO-
PEryJsiTUBHBINA, COOTHOCHUMBIE CO CIIOCOOaMU PEYEBOI0 BO3/ICUCTBHUS.

AHaM3 HAy4YHOM JINTEPATYpPHl, NOCBAIICHHOW BompocaMm JI/[, mosBomser
clenaTh BBIBOJA, 4YTO OOJIBIIMHCTBO 3aMagHbIX JWUHTBUCTOB, B OTJIHYUE OT
POCCUICKUX KOJUJIET, TPAaJAUIMOHHO OrPAaHUYMBAIOT c(epy CBOMX HAyUYHBIX
WHTEPECOB W BEIYT HCCIEIOBAHMUS B paMKax, CBS3aHHBIX, JTUOO C BepOATbHBIM
oopmiieHueM OTAENbHBIX kaHpoB JIJI (Hamp., HCcledoBaHUSA JAETOBBIX
IIEPETOBOPOB, S3bIKa Ha paboyeM MecTe, IPE3eHTALUN, JeJI0BOM NEePEenucKku U T.
n.), b0 C BOmpocamMu TIpenojaBaHUsl JICJIOBOIO AHTJIMUCKOTO  S3BIKA;

KOHICIITYAJIbHBIC K€ ACIICKTBI HCCIACAOBAHNA OCTAIOTCA BHC I10JII BHUMAHUA.

1.3. KomMyHnKaTHBHbIE TapaMeTPbl (PUHAHCOBOI TejleKOH(pepeHIuN

JlaHHBIN pa3zien MOCBAIIEH OMMCAHUIO UCCIIEyEeMOTO KaHpa — (PMHAHCOBOU
TeJIeKOH(pEepeHIMN — B KOMMYHHMKaTHUBHOM acmekre. [[ns 3Toro HeoOxoaumo
KOHKPETU3UPOBATh MOHATHUS ‘TeJIEKOH(EpeHLHs (CEIEKTOPHOE COBEIIAHHE) U
‘earnings call’ (tenexoHdepeHIMs, TOCBANICHHAS (UHAHCOBON ICATEIBLHOCTH
KOMITAaHWM) C OTMOPON Ha TapameTpbl OMUCAHUSA KOMMYHUKATHBHOW CHUTYyalluu
(ampecart, ampecaHT, CUTyalusi OOIIEHUS, TEMA).

Kommanun  mpemocTtaBisitor  OOJBbIIOE  KOJUYECTBO  (PMHAHCOBOM
uHGOpMAIIMK 3aMHTEPECOBAHHBIM JIMI[AM, TaKUM KaK aKIMOHEPHI, PabOTHHKH,
MOCTABIIUKN, KIUEHTHI, KPEIUTOPHI, TOCYAapCTBO, OOIIECTBEHHOCTh W T. /.
Bonbias yacTe mog0TYETHON MH(OPMALIMU OTIPEAEISETCS TOCYAapCTBOM, OJIHAKO
OOJBIIMHCTBO KOMITAHWUH TIPUEPKUBAIOTCS TJIACHOCTH B OTHOIICHUH (PMHAHCOBBIX
JIOKYMEHTOB C LIEJIBIO MOAeP KaHUs TIOJIOKUTENBHOTO 00paza kommnanuu. B cBere

HeaBHUX (PMHAHCOBBIX CKaHIAIOB, MoTpscmux aenoBor mup (Enron, Parlamat,
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Worldcom, Tyco), rimacHOocTh (HHAHCOBOW OTYETHOCTH MPHOOpETaeT eIie
OOJIBIIIYIO 3HAYUMOCTb.

B nocnenHue rombl €¢  pa3BUTHEM KOMIIBIOTEPHBIX TEXHOJOTUHA H
pacUIMpeHreM TPaHUIl JEJI0BOr0 OOIICHUS, MOSIBUJINCh HOBBIE CPEICTBA CBS3U
MEXIy KOMIAHUSMHU M  WHBECTULHMOHHBIM  cooOmecTBoM.  bmaromaps
TEXHOJIOTUYECKOMY MPOTPECCY UIIEHBI JEJIOBOI0 COOOIIECTBa MOTYT MOJIb30BATHCS
pa3nuuHBIMH BUJaMH TenekoH(epeHiuii. CucreMa TeneKOHPEPEHIUN SBIIETCA
OYEHb MOIMYJSAPHBIM CIIOCOOOM OOIIIEHHUSI HA PACCTOSIHUM U YacTO MPHUMEHSETCS B
ousHece.

B mmpokoM cMbIciie  TEpMHH  ‘TENEKOH(QEpPEHIMsI’  OTHOCHUTCS K
MHTEPAaKTUBHOM TIPYINIIOBOM KOMMYHMKAIMM (C KOJMYECTBOM YYACTHHUKOB HE
MEHEe TPeX YEeJOBEK, HAXOJAIIMXCSA B JBYX WK OoJjiee JIOKalUsAX) MOCPEACTBOM
ANIEKTPOHHOIO CpeacTtBa CBsI3H. [IpUMEHHUTENBPHO K JEJIOBOMY  OOIICHMIO,
‘TenleKoH(pepeHHsI’ — 3TO TEXHOJOTHs, MO3BOJSIONIAs MPOBOAUTH COBELIAHMS,
NEepPEroBOpsl MM OOydeHHEe, MpeAroararonas OCyUleCTBIECHUE OOIIEHUs Ha
PAcCTOSIHUU TOCPEACTBOM CIELMAIBHBIX TEXHUYECKUX CPEICTB U KOMIBIOTEPHBIX
IpOrpamm.

Tenexkondepenius npeanojaraeT OO0JBIIOE KOJUYECTBO YYACTHHUKOB,
KOTOpbIE MOTYT HE TOJBKO CIBIIIATh COOECeTHUKAa, HO U OOMEHUBATHCS
BU3YyalIbHOM MH(pOpMaIIUE, a TaKKe TOKYMEHTaAMHU.

Cpeau mnpeuMyliecTB 3TOTO MEPCHEKTUBHOTO BHUAA TEIEKOMMYHHKALUU
MO>KHO OTMETHT:

® T[IOBBIIICHHE ONEPATUBHOCTH U A(P(PEKTUBHOCTU ACATEINBHOCTU
KOMITaHHH 3a CUYET SKOHOMHUH BPEMEHH;

® YMEHBUIEHUE PACXOJOB Ha JOPOTY U NPOKUBAHUE COTPYAHUKOB JUIS
ydacTusi B KOH(GEPEHITUH;

® MaKCHUMaJbHOE MPHUOIMKEHUE aTMOoc(epbl K peasbHOMY OOUIEHUIO,

IIO3BOJIACT BaﬂeﬁCTBOBaTB OoubIIIe OpTraHOB 9YBCTB, YTO YBCIMYHBACT
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HIAHChl PACHOJIOKHUTh K ceOe KIMEHTa WM MapTHEpa Mmpu OoJblIei
KOHIICHTpAIlMU BHUMaHHs HA OCHOBHOM BOIIPOCE;

® BO3MOKHOCTH OBICTPOTO MPUHATUS PEUICHUH,

® JocTiKeHue 3(PPEKTUBHOCTU B3aMMOACHCTBUS YAAJICHHBIX TPYIIIL,
paboTaroMMX HAJl OJHUM COBMECTHBIM MPOEKTOM;

® BO3MOXXHOCTH HCIIOJNB30BaHMUS B OOJBIIUX KOMIIAHUSAX, HMEIOIINX
MHO>KECTBO (pUJIMATIOB, PYKOBOACTBO ObICTpee U ddPeKTHBHEE
CBSI3BIBACTCS C MOJYMHEHHBIMH;

e croco® MoKaszaTh, YTO KOMIIAHUS ABMXKETCA B HOTY CO BpPEMEHEM,
AIEMEHT «MMHUIKA» KOMIIaHUH,

® BO3MOXHOCTb JUCTAHLIMOHHOTO oOyueHus nepcoHaia,
JMCTAHIIMOHHOTO coOeceoBaHus O TpUeMe Ha paboTy U T. 1.

OnHuM 13 HamOoJiee MIMPOKO MCIOJIb3YEMBIX BUAOB TEIEKOH(PEPEHIIMH B
Haie BpeMms sBiseTcss (QuHaHcoBas TeiekoHpepeHius (mainee DT), wunm
TeleKoH(pepeH1Insl, MOCBAIeHHas (QuHAaHCOBOM naesaTenbHOCTH kKommnaHuu. OT
npejacTaBisieT  co0oil  TeneKoH(pepeHIHio, OOBEAUHSIONIYI0  PYKOBOJCTBO
OpraHM3alliy, AHAJUTHKOB, MHBECTOPOB M MPEACTaBUTENIEH CPEICTB MAacCOBOM
uH(popMaIuu, ¢ UEIbl0 OOCYXIECHHS (PUHAHCOBBIX PE3YyJbTATOB KOMIAHUU 32
JAHHBIN OTYETHBIN MEepuo;] (HarmpuMep, 3a KBapTai win GpuckaipHbii ro). Takoit
TeNeKOH(EepeHIIMN 0OBIYHO MPEIIeCTBYET 0OHAPOIOBAaHME OTYETa O MPUOBLIAX U
yOBbITKaX KOMITaHWW, (UHAHCOBOTO JOKYMEHTA, IEMOHCTPUPYIOLIETO JOXOIbI
KOMITaHUH, €€ PAcXOAbl M PA3HOCTh MEXKIY JOXOJIaMU M pacxojamMu — MpUObLIb,
BCE ATH MOKa3aTeIN PaCCUUTHIBAIOTCA 3a ONPENEIECHHBIN nmepruoja, 0ObIYHO 3a TO/I.
[TomuMo 00s3aTeNbHBIX K OOHAPOJIOBAHUIO CBEACHHM, MOJOOHOE MEPOIPHUSITHE
MI03BOJIICT KOMITAHUU TIPEOCTABUTh 3aWHTEPECOBAHHBIM JIMIIAM HCUEPITBIBAIOIINE
OOBSICHEHHSI TI0 BOIPOCaM MPOU3BOAUTEILHOCTH, @ HHBECTUIIMOHHBIM aHATHTHKAM
— BOUTH B AUAJIOT C PYKOBOJUTEIISIMA KOMITAHHH.

MHorue KpymHbIE KOMIIAHMHA TIPOBOMAAT TENEKOH(EPEHIIMH C LEIbI0

00CYKIeHHUS (MHAHCOBBIX  PE3YJIbTATOB. NuctutyT HannonanbHbIx

30



NuBectuninonnsix otHomeHuid CIIA 3asBnset, uto 92% kommanuii npoBoasT @T
nocpeactBoM UWurtepnera. TenekoHpepeHIIMH HE MPEICTABISIIOT OOJIBIIOTO
MHTEpeca Il MajblX OPTaHU3allMil B CBA3W C MUHMMAJIbHBIM WHBECTULMOHHBIM
UHTEPECOM.  DOJBIIMHCTBO  KOMIIAHWUM  MPENOCTABISIIOT  TPAHCKPUITHI
TeJICKOH(EPEHIIMHA WM TPE3EHTAIMI0 10 WX pe3yibTaTaM [JIsi TOTO, YTOOBI
MPENOCTaBUTh  BO3MOXHOCTh ~ MHBECTOpAaM, HE  IPUCYTCTBOBABLIMM  Ha
TeJIeKOH(EepEeHINH, 03HAKOMUTLCS C TaHHOW WH(pOpMaLeH.

Tenexkongpepennio OOBIYHO MpEABApSET MPECC-peNn3, COAepKAIIUN
00001eHHbIe (hHAHCOBBIE pe3ynbTarhl. Yaiie Bcero, @ T mpoBoasTcs B TO Bpems,
KOorja OWprka, Ha KOTOPOM NPEACTaBICHbl AaKIUU KOMIIAHWM, 3aKpbITa s
ToproBiu. Takum 00pa3oM, HHBECTOPHI MOIY4YaIOT BO3MOXHOCTh O3HAKOMUTHCS C
MpEe3eHTAaMel PYKOBOJUTENICH OpraHu3aluy MpekIe, YeM Mpojaxa axKuun
BO300OHOBUTCS. TenexondpepeHu MO3BOJISIOT PYKOBOJMTEISAM
IIPOJIEMOHCTPUPOBATH YCIIEX KOMIIAHMM B IPOLBETAIOIINE BPEMEHA U YCIOKOUTh
CTpaxy HHBECTOPOB B CJIOKHBIE BPEMEHA. YUYAaCTHUKAMH KOprnopaTuBHBIX DT
OOBIYHO SIBJISIOTCS TJIABHBIA UCTIOJHUTEIBHBIA AUPEKTOP, PUHAHCOBBINA AUPEKTOP,
a TakXke Jpyrue KIto4yeBble (UTypbl KOMIIAHWHU, TaKUE KaK BUIIC-TIPE3UACHTHI U
JUPEKTOPA M0 UHBECTULIMOHHBIM OTHOIIEHUSAM. YHCIO npeacTaBUTeNe KOMIIaHUN
BapbUpPyeTCsl OT OJHOIO JO IIECTH, CPEAHEE KOJIMYECTBO IpeacTaBUTenel — 3
yenoBeka. IIpencraButeneil HMHBECTUIMOHHOIO COOOIIECTBA MPENCTABIAETCS
BO3MOYKHBIM YCJIOBHO Pa3/IeUTh Ha JIBE IPYIIIbIL:

® AHAIUTUKA OT OpPraHU3alUUK-TIOKYNaTeNeil, HaHATble B3aUMHBIMU
(doHIaMM C LIENBIO MOMCKAa MHBECTUIIMOHHBIX MYyTEH;
® QAHAJUTUKU OT OpraHu3alMi-TpPOJABLOB, HAHAThIE OPOKEPCKUMU
dbupMaMu U 3aMHTEPECOBAHHBIC B TOMCKE HHBECTUIMH it (Qupm
KJINEHTOB.
N nakoHen, eme oaHuUM o0s3aTeabHbIM ydacTHUkoM DT sBisercs omeparop,

HA3HAUCHHBIH CIY»OOW, OPraHU30BBIBAIOIICH TEICKOH(PEPECHIINIO, KOTOPbIN
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OTBEYaeT 3a TeXHUYECKyr0 cTopoHy DT, a takxke perymmpyer xon OT, nepenaBas

CJIOBO KOMY-JINOO M3 YYACTHUKOB.

HOCKOJII)Ky JKaHp ®T saBIseTCS OTHOCUTEIBHO HOBBIM U paHeC HC

OCBCIIABIINMCA B OTCUCCTBCHHBLIX HCCICAOBAHHAX, MBI CUHHUTACM HCO6XOI[I/IMI)IM

MPOSICHUTD €0 CYNEPCTPYKTYPY.

1)

2)

BerynurensHas uacte. OmepaTtop OTKpBIBae€T —TEIEKOH(PEPEHLHUIO,
npeacrasisieT ydacTHUKOB DT u 1aer psii TEXHUYECKUX MHCTPYKIUH 10
ydyacTuto, 3aremM mnpeaceaarenb OT o0o3HauaeT KIHOYEBBIE MYHKTHI
INPEACTOSAIIEH pedd, a TakkKe MPEeaylpekIacT ayAUuTOPUIO O
BEPOSITHOCTHOM XapakTepe 3akitoueHuid o Oynymux miaHax (safe harbor
statement).

@dunHaHcoBas 4acTb (MOHoOJIOTHYEecKas  (a3a). 3aTeM TOBOPSIIMNA
nepexoauT K (uHaHcoBoil crarucTuke. Bo BpeMsa nmanHoi (azer OT
PYKOBOJCTBO OpraHW3alli{, MPEICTABICHHOE, Yallle BCEro, IJIaBHBIM
UCIIOJIHUTENbHBIM ~ JUPEKTOPOM M (PMHAHCOBBIM  JIUPEKTOPOM,
IpeIoCTaBIIsIeT ayauTopuu Aetanu ¢popM 10-Kpto (KBapTaJIbHOTO OTYETA
KOpPIIOpAllUY, YbM aKLIMKU KOTUPYIOTCS Ha Oupxke, nepea Kommuccueit no
LHEeHHbIM Oymaram u Oupxam) u 10-k (romoBoro ortuera, (QOpMbI
€XKErOAHOW OTUYETHOCTH, IPENOCTABIAEMON B KOMHCCHIO IO LIEHHBIM
OymaramMm u Owup)KaM KOpHOpauusMH C KOTHUPYEMBbIMH Ha Oupkax
aKLMSIMH, a TAaK)KE€ UMEIOIIUMU OpPYTTO-aKTUBbI CBBILLIE 2 MJIH. AOJUL. WA
YuCI0 akuuoHepoB cBbilie 500; BKIOYAIOUIYIO JAHHBIE O MNPOJaXax,
JI0X0J1aX, MPUOBUIM O HAJOTOOOJIOKEHUsI, a Takke 00 MCTOYHUKAX U
HanpaBJieHUH cpeAcTB). PakTuueckass HHPOpMAIHs JaHHOTO Talla yale
BCET0 YK€ M3BECTHA CIYIIATENSM U3 MPECC-Pean3a, MPEAIIECTBYOIIETO
OT. OOcyxaar0Tcsi MPUUMHBI POCTA WIIM CHUKEHUS MPUOBLITN KOMITAHUH,
OTpaXKaroTCAd aKTHUBbl M I[AacCCHBbl KOMIIAHMHM [0 COCTOSSHUM Ha
ONpEJENCHHYI0 Jary. PyKOBOACTBO M aJIMHMHHMCTpaUUs OOCYKIaloT

OTIIeJbHbIE (DAKTOPHI POCTa MPOU3BOAUTEILHOCTU W MPHUOBLIU, PUCKH,
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rpo3silME€ WMHBECTOPAM, MOKYNAIOIIUM aKIUU WU MPEAOCTABISIOLINM
KPEAUThl U JaK€ HaAXOJIIIMecs Ha PacCMOTPEHHH CyAcOHBIE neia B
OTHOLIEHUM KOMIIAaHMU. PYKOBOJICTBO TakX€ MOXET aHOHCHPOBATh
CTpATETUI0 KOMIIAHUM Ha OYIyIIUNA TOJl, MPEIJI0KUTh HOBBIE MPOCKTHI U
VHHUIMATUBBI, HapSAy C U3MEHEHUSIMA B PYKOBOJSIIEH MOJUTUKE WIIH
HOBBIMH Ha3HAYECHUSIMU.

3) BompocHo-oTBeTHasE 4YacTh (quanormdeckas ¢asza). 3aKIIOYUTeIIbHAS
yacth @T coaepkuT BOIPOCHl MHBECTOPOB, (PMHAHCOBBIX AHATUTHKOB U
JIPYTUX YYaCTHUKOB KOH(MepeHIMH. JIaHHBIN 3Tan CUMTaeTCs BaKHEHIIICH
yacTthto DT, Tak Kak JaeT BO3MOXKHOCTb NPOSICHUTH J0OOOW BOMPOC,
CBSI3aHHBIN ¢ 10001 001aCThIO 1€ATEIBHOCTH KOMITAHUH.

4) Tlo OKOHYaHMM BOIIPOCHO-OTBETHOW YAaCTH OIeparop Oiaromgapur
YYaCTHHKOB M 3aKpbIBA€T KOH(PEPEHUHUIO.

AHaTUTUKA HUCHOJIB3YIOT HH(pOpMalnio, NoiydeHHyro Ha DT B memsix
(yHIAMEHTAIBHOTO aHalh3a JAESATeNbHOCTH KommnaHuu. @OyHIaMeHTaIbHBIN
aHaIM3 TpEeJCTaBisseT coOod aHaiu3 (PUHAHCOBOTO OTYETa KOMIIAHWHM B
COBOKYIMHOCTA C BepOaJbHBIMU CHUTHAJIaMU, TOJAHHBIMU PYKOBOJIUTEISIMU
OpraHu3allid B XO0J€ MyOJWYHOro BBICTyIUIEHUSI Ha DT C 1enbl0 KOPPEKTHOU
WHTEPIPETALUN JAaHHBIX (PUHAHCOBOW OTUYETHOCTH M TOYHOM OIEHKH (PMHAHCOBOTO
MTOJIOKEHMS] OPTaHU3ALMKU Ul COCTABJIEHUs ITPOTHO30B 0 BOIIPOCAM MOKYNKH U

MIPOTAKH AKLIHM.

1.4. KorHUTHBHAS1 OPraHU3alnus TeKCTOB (UHAHCOBBIX TeJIeKOH(epeHuii

Opranmzanuss @T MoxeT ObITh MpEACTaBiI€HA C MOMOIIbIO (peiMOBOI
MeToauku. TepMmuH ‘PpeliM’ MIUPOKO UCTIONB3YETCSI B COBPEMEHHOMN JIMHTBUCTHKE,
KOTHUTOJIOTUH, CEMACHOJIOTUH, COIMOJIOTUHU, MCUXOJOTHMH U T. A. B mmpokom
cMbicie ‘GpeliM’ — 3TO Crmoco0 OpraHu3aluM MPEACTaBICHUNA O TOM WJIM WHOM

SABJICHHHA B IIaMATHU UHAWBHU/A.
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MHorue uccienoBanusi ¢ppeiiMoB 6asupyrorcs Ha uiaee M. MuHckoro o6
OpraHu3alliyd 3HaHUS O TUIU3WPOBAHHON CUTyallUH B BUJIE KPYNHBIX €AUHHI] C
UEpapXUdYeCcKOl CTPYKTypoill (MMerolel BEpXHHUE YPOBHH, MperoJiararonme
KOHBEHIIMOHAJIbHbIE IPU3HAKH, ‘CEMAHTUYECKHE UHBAPUAHTHI , U HUKHUE YPOBHHU,
MOJTy4Yalolue TPU3HAKK B MOMEHT akTyanu3anuu ¢peiima) [Munckuii 1979;
Jxurapxanos, 2004; Jlyoosas 1998; Vmanoa 2000; Yypcun 2005; Hleiiran,
Kenryxuna 2000; Crapoctura 2004; Kubpux 1991; Xantummpor 2005].
[IpencraBisieTcst BO3SMOXHBIM OTPA3UTh CYHIHOCTDH (hpeiimMa cXxeMaTH4eCKH B BHJIE
CETH, COCTOSIIICH U3 y370B (CIOTOB) U CBsi3el. Y3en (peliMa ecTh ompeiesieHHOe
MOHATHE, KOTOPOE B 3aBUCUMOCTH OT MECTa y3J1a BO (hpeliMOBOM MepapXuu MOKET
ObITh 3alOJHEHO WM HE 3alloJIHEHO B SBHOM Buue. [lnsg o0o3HaueHus
HE3aIlOJIHEHHBIX Y3JI0B HUCHOJB3YIOTCS TEPMHUHBI ‘TepMHUHAN’ JMOO ‘syeiika’.
V31161, HAXOASIIKMECS HA BEPXHUX YPOBHAX (PpeMOBON HepapXuu, MPEACTABISIIOT
co00i BENMYMHBI NOCTOSHHBIE, BCEr/a CIPABEAJIUBBIE B OTHOLIEHUH JaHHOU
cutyauuu. He3anonHeHHbIE Y3JIbl HUKHUX YPOBHEW (TEpMHUHAJIBL/SYEHKN)
3allOJIHAIOTCSL B TPOIECCE aKTyalnu3aluu (QpeliMa B KOHKPETHOW CHUTYalMH.
TepmuHanbl CHaOXEHBI T. H. ‘3aJIaHUSIMU OTCYTCTBHS , KOTOPBIE «IIPEACTABIISIIOT
uH(popMauioo OOHIero BHAA W ONUCHIBAIOT HAWOOJEe BEpOSATHBIE CIyyaw,
yKa3bIBasi Ha CIIOCOOBI MPOBEACHUS TOJIE3HBIX 00001meHnit» [Munckuit 1998: 8]. B
KAueCTBE SA3bIKOBOM peaju3alliM y3Jla MOTYT BBICTYINATh OTACJIbHbBIE JEKCEMBbI, UX
MPU3HAKH, JIEMEHThI CUTYallul U T. [I.

B cinydae ananmuza Oosee CIIOXKHOTO 10 CTPYKType MaTepuaia B
CTPYKTYpHOW oOpranu3anuu (QpeiimMa TakKe BBIIEIAIOTCA CcyodpeimMbl (B
HEKOTOPBIX  HUCCJIENIOBAHMUSIX HMEHyMIIHecs ‘noadperiMamu’) —  TPYMIbI
CEMaHTUYECKU ONM3KuX ¢GperMoB, SBISIOMIUXCA YacTAMH Oo0Jee KpPYIHOTrO
dperima [[etiran, Xentyxuna 2000: 146; Ixurapxanos 2004: 24; Jlazapes 2002;
['ycenpaukoBa 2010; Mypatosa 2011; OrueBa 2013]. CyOdperiMbl TakKke COCTOST

M3 Y3JIOB 1 BOSHUKAIOIIUX MCKAY HUMHU CBSI3EH.
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Cornacuo H.H. bonapipeBy, ‘dpeiim’ — 3To Bcerjaa CTpyKTypupoBaHHas (B
OTJIMYME OT KOHLIENTA) €IMHUIIA 3HAHUS, «B KOTOPOW BBIIEISIOTCS ONpPEIEICHHBIE
KOMIIOHEHTBI M OTHOIIEHUS MEXAY HUMHU; 3TO KOTHUTHUBHASI MOJIEIb, TIEPEIA0OIIAs
3HAHMST M MHEHHUSI 00 ONpeiesieHHON, 4YacTO TMOBTOPSIOMIEHCS CHUTYyallum»
[bonneiper 2004: 29]. BaxxubiM mpuszHakoM (peiima sBisieTcss KaHOHUYHOCTh —
TO MOJENb KYJbTYPHO-OOYCJIOBJICHHOIO 3HaHUS, KOTOPYIO pa3feisieT 4acThb
roBopsero coobmiectBa. [lonstue ‘ppeiiM’ MOKET OTHOCUTBCS K JHOOOMY
U301y 3HaHUS. Tak, MOMUMO CHUTYaIlMOHHBIX (DPEHMOB, OTpa)KAIOUIMX 3HAHUS
HEA3bIKOBOM NEUCTBUTEIBHOCTH, BBIJICTISIFOTCS TaKXe bpeiimbl
KJIacCU(PHKAIMOHHBIE, UCTIOIB3YIOIIUECS B METASI3bIKOBBIX ONHMCAHMSIX, HAIPUMED,
MOJEJIM 3HAHWW, MO3BOJIIFOIIME OTHECTHM KOHKPETHBIM TEKCT K ONPEACICHHOMY
xanpy [bonapipes 2004: 31] .

[lomumo TepmuHa ‘peliM’ 11 00O03HAYEHHUS CTPYKTYp, MOMOTAIOUIUX
MPEACTAaBUTh TUNU3HPOBAHHYIO CHUTYalldI0, MOTYT HCIIOJIb30BaThCAd TEPMUHBI’
cueHapuid’, ‘cxema’, ‘clieHa’, ‘KOTHUTHUBHASI MOJIeJIb’, ‘GperM-ciieHapuii’.

Jlisa aHanu3a B JaHHOW paboTe OyJeT HCIONIb30BaThCcs TEPMHUH ‘(ppeiimM-
creHapuii’. JTo TOHsATUE sBJsieTcs Oosnee 00beMHBIM, ueM ‘¢peiim’ (dpeitm-
CLEHapuil cOoCTOMT U3 (pelMOB U CJIOTOB), M ‘clieHapuil’ (WM ‘CKpHUIT’), HE
IIPUBSI3aHHBIA K KOHKPETHOMY KOHTEKCTY. DpeiiM-ClieHapuid €CTh «CBOWCTBEHHAs
TOM WM MHOW OTAENbHO B3ATOM CUTYallMM COBOKYHMHOCTbH MPOLEAYpP, THIIHMYHBIX
JUTsl QYHKIMOHUPOBAHUS OOBEKTA UM TOTO WIIM UHOTO nercTBus» [MBanosa 2005:
48].

@peiiMbl SBIAIOTCS CTPYKTYpaMH CTaTHUYECKUMU, KOTOPBIE JIekKAT B OCHOBE
CTPYKTYp AMHAMUYECKUX (crieHapueB U (pperiMoB-ciieHapueB). OpeitMbI-clieHapun
OINPENENSIIOTCA B XOJ€ MHTEPIPETATUBHOIO aHAIM3a TEKCTa, B XOJI€ KOTOPOro Ha
OCHOBE KIIIOUEBBIX MOHATHUM W HMAEH BBICKA3bIBAaHUS CO3JAIOTCA «CIIEHAPHbBIE)
ctpyktypsl [dembsaakoB 1996]. [To H.H. bonapipeBy, gpeiim-crieHapuii siBisieTcs
«JIMHAMHUYECKH TMPEACTABICHHBIM (peiiMoM, pa3BopauuBacMoOl BO BpPEMEHH

OHpeI[eHGHHOﬁ IIOCJIEA0BATCIIBHOCTBIO JTaIloB, 3MMHU30J0B» u
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XapaKTepU3yIUNCS (B OTIIMYUE OT CTATHYECKOTO CIoco0a) HaTMIreM DJIEMEHTa
JICCTBUSL B KadecTBe 0A30BOrO, a TAKKE TEMIOPAIBHBIX M Kay3aJbHBIX CBS3CH
mexay aaemenTamu [bonaeipes 2001: 37].

st BBISIBJICHUS DJIEMEHTOB dpeiima-crieHapus (dbuHAHCOBOM
tenexkoHpepeniuu (cyodpeitmor) B acnekre CMmII, o P. Illenky u P. AGenscony,
HEOOXOJMMO COCTaBUTh CIHCOK BO3MOXKHBIX BOIIPOCOB, MOMOTAIOIIUX ITOHSTH
nannyro cutyaruio [Schank, Abelson 1977] . bonee monpo6HO cyOdpeliMbr OymayT

paccmoTpeHs! B ['naBe 3.

CyObekT | KTO? Cnuxkep ¢bunancosoit | Cyodpeiim
TeleKOH(pEepeHIIUU ‘KopnopaTuBHas
Aar

[Ipenukat | Co3maet o6pa

w

OOBekT | (co3maer KOMITAaHUH Cyb6dpeiim
o0pa3) uero? | mpoayKTa ‘ITon0XKUTENbHBIN
PYKOBOJIHTEIS KOPIOPaTUBHBIN
obOpa3z’
Kayzarop |Ilo  kakoii | Ctparernueckas u Taktuueckue | Cyodpeiim ‘Llens’
npuynHe? uenu Cmll
Cnoco6 | kak? Camonpe3eHTallMOHHbIE TAKTUKH

-JICKCHYCCKHUC CPCACTBA
-rpaMMaTH4YCCKHEC CPCIACTBA

-CTUIIMCTUYCCKHUC CPCACTBA

36




BbiBOABI 110 TIEPBOH IJ1aBe

B mepBoii rmaBe ObuTH BEISIBIIEHBI OCHOBHBIC TIPU3HAKH JCIIOBOTO JHUCKYypCa:
MHTEHIHOHAIBHOCTh, PE3YJbTATUBHOCTb, PETYJIATUBHOCTb, JUHAMUYHOCTb,
OTIpEeJICJICHbl OCHOBHBIC YYACTHHKU M 1IE€JH JICJIOBOIO OOIIECHHS, PACCMOTPEHBI
OCHOBHBIC HANPABIICHUS B U3YUYECHUU JICJIOBOTO AUCKYpCa, Pa3rpaHUUYECHbI MOHITUA
JIeJIOBOM  JUCKYpC MW OW3HEC-TUCKYpC; HWHCTUTYLUHUOHAJIBHBIA JHCKYpPC U
npodeCCUOHANIBHBIN TUCKYPC.

beutu onucanbl ocHOBHBIE KOMIIOHEHTHI CMIT B paMkax Je10BOro OOIIeHUS:
00bekT CMII nenoBoro oOmieHHs, pacCMOTPEHBI MOTHUBBI CAaMOMPE3EHTAIIMOHHOTO
BO3JICHCTBUS B paMKax JIeJI0BOro 0O0ImIeHus, BblsiBlieHbl (yHKIMu CMIl B nenoBomM
OOIIICHHH.

B pamkax nemoBoro oOOIIEHHS MOXKHO TOBOPHTh O TaK Ha3bIBaeMOU
kopnopatuBHoi CMII, koell siBisieTca JH000€ IIEJICHANPABIEHHO COBEPIICHHOE
JICUCTBUE, BIUAIOIIEE HA BOCIPUSATHE OpraHu3alnuu ayautopuei. KopnopaTtupHas
CaMOIIPE3CHTAIIAS] HAXOJUT BBIPAKECHHE B TAKOM >KaHpE JEIOBOTO JIHUCKypca Kak
TeleKoH(pepeH U, TOCBAIICHHas (PUHAHCOBOM AesaTeabHOCTH Komnanuu. DT, kak
YKaHp MyOJIMYHOTO JISJIOBOTO JUCKypca, B KOTOPOM HEOOXOIUMOCTH MPOU3BECTH
MPaBWIbHOE BICYATIICHUE KpailHe BaXKHA, XapaKTepU3yeTcsi OOOCTPEHHBIM
OCO3HAHHEM TOBOPAIIMM TOTO (pakTa, YTO OH HAXOIUTCS TOJ MPHUCTATHHBIM
HaOJII0JICHHEM ayAUTOPUH U JOJDKEH, TAKUM 00pa3oM, OT/IaBaTh ce0e OTYET B TOM,
YTO U Kak OH roBOpUT. B cBsizu ¢ 3tum cnukepsl OT CENEKTUBHO MOAXOASAT K
oTbopy mpeaocTaBisieMol MHMOPMAIIMK U CPEJICTB €€ MPEAOCTABICHHUSA, a TaKKe
HAMEPEHHO WIINYT CHUTHaJbl, IO3BOJAIONIAE HWHTEPIPETUPOBATh PEAKLIHUIO HA
MIPOM3BOAMMOE BIICUATIICHUE.

OT moxker OBITH paccMOTpeHa Kak (periMm-cuienapuit B acrekte Cwmll.

CnoTel nanHoro gpeiiMa-ciieHapusi paccMaTpuBaroTes B [ ase 3.
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I1aBa 2. TBOpETl/I‘IECKI/Ie dCII€KTbI U3YIYE€HUA CaMOIIpE3CHTALlUHN

JINYHOCTH

UccnenoBanue ¢eHoMeHa camoOINpe3eHTAllMU JUYHOCTH OepeT Hayajao B
bunocodpckux uaesx AHTHYHOCTH, B uaesx [lmatoHa m Apwuctorens. B mmesx
[InaToHa HaMe4aeTcsi MHTEpEC K BOMPOCAM CAMOBBIPAXKEHUS MHAUBHUAA C IIEJIBIO
CaMOCOBEpIIECHCTBOBAHHUSA, CAMOIO3HAHUS, KOTOPOE «JOCTHTaeTcs CyObEeKTOM
Omaromapsi BOCIPHUATHIO €T0 00pa3a APYruM CyOBEKTOM, Yepe3 «OTPAKEHHUE) €T0 B
9TOM CyOBEKTe, K 4YeMy M CBOJUTCSA COJIEp)KaHHE CYyOBbEeKT-CyOBEKTHOTO
B3aUMOJICUCTBUS MEXIY CyOBEKTOM-IIPOOOpa3zoM U CyOBEKTOM,
BOCIpUHUMAIONMM o0pa3» [SrmapoBa 2006: 17]. Mumem Apucrorens Takke
OTpaxaloT MUHTEpPEC K BO3ACHCTBUIO 00Opa3a ajgpecaHTa Ha BOCIPUHUMAIOIIUX €0
PELUMIIMEHTOB, K MpOOJIEME BBIABICHHUS 3aKOHOMEPHOCTEH BOCHpPHUATHS oOpa3a
ropopsiiiero. O6pas roBOPSIIETro CO3aETCs HE CTOJIBKO C 1IEJIbI0 CAaMOBBIPAKEHUS,
CKOJIBKO C TIEJIBIO MTPOM3BECTH TO WJIM MHOE BIICUATIICHHE HAa ayJUTOPHIO U, TAKUM
o0pa3oM, OKa3aTh ONpEICICHHOE BO3ACHCTBIE HA TIOBEICHUE PEITUITHECHTOB.

CoBpeMEHHBIMU ~ UCCJEAOBATENIIMA  HEOJHOKPATHO  MPEANPUHUMAINUCH
MIOTIBITKM  CUCTEMaTU3UPOBATh HAKOIUJICHHBIC TEOPETHUYCCKHE M TMPAKTHYCCKUE
3HaHMS, Kacawompecs (eHoMeHa camornpe3eHTauu JuaHoctu (naisee — Cmll). B
HACTOSAIIMA MOMEHT B OTCUYCCTBCHHOM M 3apyOC)XKHOM HayKe OTCYTCTBYET
CAMHCTBO Kak IO Bompocy ompeaeneaus mouatus Cwll, Tak m mo Bompocy
KJaccu(ukanuy ee BUI0B U CIIOCOOOB peaTnu3aliii.

OcHoBHast 4acTh wucciaefoBanuii Qenomena CwmIl nexutr B obnactu
ncuxojiorud. TeopeTwdeckas pa3paboTka AaHHOTO TOHATHS —TMPUHAIICKUAT
3apyOexxHbIM y4eHbIM, TakuM kak WM. lobdman, M. Craiinep, P. Yangunu, U.
Hxonc. Haunbonee emkxoe omnpenenenue Cwmll paspadorano XK. Tememm u M.
Pueccom. Ilo wux wmaenuto, Cwmll sBusieTcss OCO3HAHHBIM W HAMEPEHHBIM
MOBEJICHUEM, HAIMPaBJIEHHBIM Ha (POPMUPOBAHHUE OIPEACIICHHOTO BIICYATICHHS O
ceOe y okpyxatomux [Tedeschi, Riess 1981]. Yacto kpome tepmuna ‘CwmIl’
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(kampka c aHmmMickoro self-presentation) wuccienoBaTeNs MU UCIOIB3YIOTCS
CMHOHMMUYHBIEC TEPMHUHBI ‘yIpaBlicHUe BiewatiaeHuem’ (impression management),
social performance — ‘cormansroe npeacrasienue’, self-salience — ‘camornomaua’,
‘ynpaBiieHue atpuOyiueit’, ‘camopackpsitue’. [locineanuii umeer 6osee MIUPOKoe
3HaYCHHE, MO CpPaBHEHHUIO C 0ojiee y3KOMparMaTHYEeCKUM CMBICIIOM TEPMHUHA
‘camonpesentanus’ [XKyko 2003]. TepmuH ‘yrpaBiieHHe BICYATICHHEM TaKXKe
obOnamaeT 6ojee MUPOKUM 3HAYCHHEM, YeM TEPMHH ‘camorpe3eHTanus’ . Tem He
MeHee, mockoiabky CwmIl mpeamnonaraer UCHOIb30BaHUE ONMPEAEICHHBIX CIIOCOOOB
KOHTPOJISI HaJl IPOU3BOIUMBIM BII€YATIIEHUEM, B JAaHHON paboTe 3T JBa TEPMUHA
(‘ympaBieHuMe BIEYATICHHEM HM ‘CaMONpPE3CHTAlHs’) OYIyT HCIIOIb30BaThCS
PaBHOIPABHO.

JIJist 1OCTHKEHUsl TOJTHOTO TMOHMMAaHUsSl MOOYXIACHUHN, AETEPMUHUPYIOITUX
CaMOIPE3CHTAIMOHHYIO JICSTEIbHOCTh JIMYHOCTU, a TakXe JJIsi BO3MOXHOCTH
CO3HATEJIBHOTO BbIOOpa W KOppekTupoBku 1enu Cwmll, noctuxeHue KOTOpoOit
MOTJIO OBbI MOCMIOCOOCTBOBATH YIOBJIETBOPEHUIO TEKYIIUX MOTPEOHOCTEHN CyObeKTa
CumIl ¢ wucnonp3oBaHweM Haubojee NPUEMIIEMBIX B MPOQPECCHOHAIBHOM,
COIIMAJIBHOM M JIMYHOCTHOM IUIaHE CMOCO00B, TO €CTh IyTeM BbIOOpa WIH
dbopMHUpOBaHUS aJCKBATHBIX CUTYaIlUW CTPATETUH, TAKTHK, TEXHUK M COJACPKAHUS
CwmlIl, GompmuHacTBO HccnenoBareneir Cmll pasnuyaer Tpu MOTHBaA, JIeKAIIUX B
OCHOBE CAMOTMPE3CHTAIIMOHHON aKTUBHOCTU JIMYHOCTH U OMPEICISIONINX €€
OCHOBHOE COJIepkaHUE: JOCTUKEHUE yclrexa, TPUOOpPETeHHE BIACTH, CTPEMIICHHE
ObITH 3 (PEKTUBHBIM PAOOTHUKOM.

CwumlI paccmarpuBaercs:

B coyuanvrou ncuxonozuu:

® KaK CpEJCTBO OpraHM3aIMM B3aUMOJCUCTBUS C JAPYTUMH JIOABMU IS
noctrkeHus cBoux menei [Goffman 1959];

e kak (¢opma cormanbHoro noseaecuus [ Tedeschi, Riess 1981];

® Kak TMOBEJEHHUE, UCIOJIb3yeMOoe JIJIs Tepeaadyd HEKOTOPOM WHQPOpPMAIUH O

cyOwekTe apyrum soasm [Baumeister, Leary 1995];
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KaK aKT CaMOBBIPDQKEHUS W TIOBEJCHHs, HAMPABICHHBIA Ha TO, YTOOBI
CO3/1aTh OJaroMpHUsATHOE BIICYATIICHUE WM BIIEYATIICHHE, COOTBETCTBYIOIIEE
9pUM-TN00 uaeanam [Hukutin, Xapiamenkosa 2000];

KaK CIOCOOHOCTh 4YeNIOBEKa OBITh TOTOBBIM K BBIPAKCHHIO, a TaKXKe
npe3cHTanuu cedst apyrum moaam [Snyder 1974: 528];

KaK cpelcTBo mouiepxkanus camoorienku [Schlenker, Weigold 1992, Leary,
Kowalski 1990, Matiiepc 1996];

KaK cpeacTBo (GopMupoBaHus obOpasa «S» um camoorienku) [Mead 1934,
Cooley 1954];

Kak T[pHEeM YyCTPaHCHUs KOTHUTHBHOTO jauccoHaHnca [Heider 1958,
®dectunrep 2000];

KaK MPOSIBIICHHE CTPEMJICHHS K BJIACTH B MCKIMYHOCTHBIX OTHOIICHUSX
[Jones, Pittman 1982];

KaK peaju3alys MOTHBAIMM JOCTWXXCHHs WU u3beranus Heymau [Arkin
1981, Schutz 1972];

KaK CO3JaHHE COCTOSIHHS OOBEKTHBHOTO CAMOCO3HAHHS B pe3yJbTaTe
BocrpusiTus 9yxux oreHok [Wiklund 1975];

KaK IIeJICHANIPABIICHHAS JCATCIIEHOCTh 10 KOHTPOJIO 33 MPOU3BOJUMBEIM Ha
npyrux Bredariacauem [IyTi 1998];

KaK JIeATEIbHOCTh, OTpaXKaroliasi TPAaHCAKIINIO MEXIY «S» u ayauTopueit B
0cOOOM  COIlMAaJTbHOM KOHTEKCTE M OOpa3oBaHHass KOMOHWHaIuen
JMYHOCTHBIX, CATYAI[HOHHBIX U ayTUTOpUiHBIX (akTopos [[IIyTi 1998];
KaK KpaTKOBPEMECHHBIH, crienupuIecKu MOTHBHPOBaHHBIN u
OpraHU30BaHHBI TIpOIleCC TpeabsBICHUs HHPopManuu O cebe B
BepOanbHOM U HeBepOaapHOM moBeaennu [Kazapunosa 2001];

KaK MPOIIECC PETYIIAINH TPOU3BOIUMOTO CYOBEKTOM BIIEYATIICHUS C YUETOM
cnenu(UK COUMATbHBIX CHUTyallMi, W (WJIH) BBIPAXKEHUS CHUCTEMBbI

npejcTaBiacHuii o camoM cebe [Xopommux 2001];
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® KaKk TOCTOSHHBIH  Tporiecc  mpeabsBieHus  S-undpopmammm B
MEKIIMYHOCTHOM B3aWMOJICWCTBUHU, HE3aBHCUMO OT CTCIIEHU OCO3HAHUS
cyobpekToM CMIT cBoMX moBeneHueckux jaerictBuid [[Tukymnesa 2004];

® Kak IMPOIeCC WCIOTHCHHUS COIMAIBLHOW POJHM, O KOTOPOH y CyOBEeKTa
uMeroTes npeactasienns [Muxaiinosa 2005];

® KaK ONpENENSIONUNA TCUXOJOTHMYeCKUd (dakTop g (HOpMHUPOBAHHUS
HEOOXOUMBIX CTpaTeruii-peannsaropoB uHTeHnuu [Kyopak 2009];

® KaK WCKYCCTBO NIPHUBIICUCHHsI BHUMAHHS PEIUMUECHTOM K HaMepEeHHO
CO3JaHHBIM OCOOEHHOCTSIM BHEITHETO OOJIMKA, 3aITyCKAaIoIIee MEXaHU3MbI
COIMAJIBHOTO BOCTIPUATHSI TTApTHEPA JJIs TOCTHKCHHS ITOCTABICHHOMN IIETH
[Fopo3auna 2006];

® KaK CIOCO0 CO3JaHUS OMPEACICHHOTO BIEYATICHHUS Y OKPYXKAIOIMUX M
peryaupoBaHWs  KOMMYHHKAaTOPOM  COOCTBEHHOTO  TIOBEICHHS B
KpUTHYeCKHX cuTyanusx [XKykos 1998];

e DHIMKJIONMECIUYECKHA CIOBaph IO TICUXOJOTHH TpejaraeT ClIeayonryro
TpakTOBKY moHsATHUd CwmIl: «camomnpe3eHTanuss — T€pMUH, CHHOHUMHWYHBIN
MOHSATUIO  YNPABICHUS  BIEUYATICHUEM, CIYXHUT JUIsi  00O3HAYCHUS
OCCUHCIIEHHBIX CTPATETHi, UCIOJIb3YEeMBIX JIOABMHU C IICIBI0 KOHTPOJIS H
VIOpPaBJIICHHUS] BIICUATIICHHEM, KOTOpPOE OHM MOTYT TMPOU3BOJUTHL Ha
okpyxarormx» [Oxchopa 1983].

B nunesucmuxe:

e kaKk 2 EKTUBHBI CMOCOO  YKpEIJICHUS UMHUHKA TOJIUTHKOB U
pe3ylbTaTUBHOE CpPEJICTBO apryMEHTAllMd B MapJaMEHTCKON  cpene
[Karanosa 2009];

® KaK CJIOBECHBIC EIMHUIIBI, XapaKTePU3YIOIIUE JIMYHOCTh W TOBEICHUE
rosopsiiero [JIumaposa 2010];

® Kak BeIyllas KOMMYHHUKAaTHBHO-KOTHUTHBHAs CTpaTETHs, HAMpaBJcHHAs Ha
KOHCTPYHPOBAaHHUE OKCIEPTOM COOCTBEHHOTO HWMH/KAa depe3 BbIOOP

OIpe/IeIEHHBIX TAKTUK U S3bIKOBBIX cpeacTs [[larinexo 2011];
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® KaK METAaKOTHUTUBHBIN MPOLECC U pe3yJbTaT OPUEHTALIMM Ha KOTHUTUBHOE
cocrosiaue aapecara [Uepnbimena 2011];
® KaK aBTOPCKUM PUTOPUYECKHA IPUEM OTOXKACCTBICHHUS aBTOPOM CBOETO
MHCHHS C YMTATCIIbCKUM, OOINCIPU3HAHHBIM WJIM aBTOPUTETHHIM [TeHeBa
2011];
Ha ocHoBanum ananmza onpenenenuit noustust CmIl, mpennokeHHbIX pa3HbIMU
UCCJIEIOBATENSIMUA,  TMPEACTABISETCS  BO3MOXKHBIM  BBIJCIWTH  CJEAYIOIINE

KaTCropru, paCKpbIBaArOMIUC CYIITHOCTD 3TOI'0 IOHATHSA:

Kareropus ABTOp

CpencTBO TOCTUKEHUS LIENH N. T'odpman. b. lllnenkep u M. Beiiromnn,
M. Jlupu u P. KoBanbscku, [[. Maiiepc,
Hx. I'. Mua u Y. Kymu, U. JIxxonc u T.
ITuttmMan, P. Apkun u A. Iy,
OHIUKIONEANYECKAN  CIIOBaph IO
ncuxonornu, E.H. Karanoa, II.M.
Haitneko, I'.B. boposznuna , HO.M.
Kykos.

IIpouecc B.H. Kynuusna, H.B. Kazapunosa ,
B.B. Xopoumx, O.A. Ilukynesa, E.A.

Muxaiinosa, A.Il. UepHbliiena.

IToBeneHue JIK. Tenemm 5 M. Puec,
P.baymenicrep, M. Jlupu, E.IL

Huxutun, H.E. Xapnamenkosa.

CpencTBo XapaKTEPUCTUKU JIMYHOCTH P. Buxnann, E.B. JIumapesa.
[Tpuem O. Xannep u JI. dectunrep
Cnoco0HOCTh M. Cnaiinep, E.B. Tenena.
JlesaTenbHOCTh A. llytn

daxrop T.A. Ky0pak.
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2.1. OcHoBHBIE COBPEMCHHbBIEC UCCJICTOBAHUSA (l)eHOMeHa caMoIpe3cHTaluuu

JIHIHOCTH

JlocTkeHrue MoaHOTHI paccMoTpenust ¢enomena CmIl HeBo3MOkHO 0O€3
U3JI0KEHUSI TO3UILUN TCHUXOJOrOB, HM3y4YaBIIUMX JaHHBIM ()EHOMEH Ha OCHOBE
XapaKTEePHBIX IJI1 3TOM HAYKH TEOPETUUECKUX YCTAHOBOK.

B coBpemeHHON 3apy0e:KHON COUMAIBHON ICHXOJO0THM, HA KOTOPYIO B
OCHOBHOM  OIHUPAIOTCA OTEUECTBEHHBIE  HCCIENOBATENH,  BBIIEISIOTCS
KJIACCUYECKHE JeTepMuHannoHHble Teopun CwmIIl, nenaronmme akumeHT Ha
MOTHBAIIMOHHBIX U JIMYHOCTHBIX (pakTopax cyowrekTa CMmIl [Mak-/layramn 1916;
Tedeschi, Riess 1981; Jones, Pittman 1982; Anmmep 1993; Xekxayzen 2003] u
VWHTEPAKLUMOHHBIE KOHIIEMIMK, KOTOpPbIE KOHIICHTPUPYIOTCS Ha HW3YYCHUU
CUTYaTUBHBIX (HOPMATHBHBIX M POJEBBIX) (PAKTOPOB B3aMMOJEHCTBHS, MHOTIA
COMPSDKEHHBIX C JINYHOCTHBIMM M MOTHBAIIMOHHBIMU Mapamerpamu [Schutz 1972;
Arkin 1981; 'odpdman 1984].

Awmepukanckuii couuonor W. TI'opdman cumraercs pogoHaYaIbHUKOM
TEPMHHA ‘CaMOIlpe3eHTalusi’ W SBJISETCS OAHUM W3 HaumOojee LUTHPYEMBIX
uccnenoBareneid B o6iactu posieBbix Teopuit CmIl. Ero koHmenuus ‘couuanbHOM
JpaMaTypruu’ SIBISIETCSI €UHCTBEHHON CHUCTEMHOW TEOPETHYECKON KOHIIENIUEn
paccmarpuBaeMoro Hamm (eHomeHa. B ero pabore ‘Presentation of Self in
Everyday Life’ CmII paccmaTpuBaeTcsi Kak MpoIECcC yIpaBICHUS MPOU3BOANMBIM
BIICYATJIEHUEM C LEJIBI0 MOJIYYEHUS! KOHTPOJS HaJ MOBEICHHUEM JIPYTUX JIIOACH U
MX OTBETHOM peakuuedn Ha  npou3BoaumMble  aercTtBusA.  ConmanbHOE
B3aUMOJICHCTBUE OINKCHIBAECTCA KaK CIIEKTAKJIb, B KOTOPOM 3aJ€HCTBOBAHbI aKTEPHI.
BBens mousTHe ‘conmanbHoi apamatypruu’ [Goffman 1959: 50], U. T'oddman
paccMatrpuBan npouecc CMmII uepe3 ucnoIHEHNE YEIOBEKOM COLIMANIBHBIX POJIEH.
. l'odpdman BrnepBbie MOCTaBUI BOIPOC O CYIIECTBOBAHUM B paMKaX OJIHOTO U

TOro e u4enoBeka AByX ‘SA’: “SI’-mns cebs m “S°-mus Apyrux, a Takke
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NpoaHanu3upoBad  (GopMbl  B3aUMOACHCTBUS ~ KOMaHAbl  HUCIHOJIHUTENEH
OMPEICICHHBIX POJICH U PEIUIIUEHTOB, HA KOTOPHIX HANIPaBJICHO BO3/ICUCTBUE.

N. Tobdmany npuHAAIEKUT TUNOTE3a O MPOBEPSIEMOCTU PEIUITUECHTOM
Oonee  KOHTPOJUPYEMBIX  aCIEKTOB  TOBEACHHS C  TOMOUIBI0O  MEHee
KOHTPOJIUPYEMBIX, T. €. UAEs O TOM, U4TO cyObekT CMII MOXeT MaHUITYyTUpOBaTh
TEMHU acleKTaMH MOBEICHUSI, KOTOPbIE CYUTAIOTCS CIIOHTAHHBIMH.

B pa6ore U. 'opdpmana ‘Face-work’ [Goffman 1955] paccmarpuBarorcs
MpPUEMbl COXPAHEHUS W TIOAJIEPXKAHUSI CBOETO ‘NMUIA° C IEJNbI0 CO3MaHUS Y
OKPYXAIOIUX JIoJie OJaronpusiTHOro BIEYATIICHHS O cebe M KOPPEKIHH
HEOIaronpusITHOTO.

Cornacio U. T'opdmaHny, B oCHOBE CTpeMJICHHUS YEIOBEKa K KOHTPOJIIO
MPOU3BOJIUMOTO HAa OKPYKAIOLIMX BIIEYATIICHUS JISKUT MHOYKECTBO PA3IUUHBIX
MoTHBOB. ConuanbHbiM ¢GyHIaMEeHTOM naaHHoro crpemiienus UW. Todpdman
CUMTAET KEJaHUE MOJYyUYUTh COIMATBHOE OJO0PEHUE U JIOCTH)KCHHE HAMEUYECHHBIX
LETIEH.

Kak conuonora U. Todbdmana OGombiie mHTEepecoBana poiab CmIl kak
CpeACTBa KOHCTPYUPOBAHMS COLMATILHON PEaIbHOCTH, B CBSI3U C UEM B €TI0 TEOPUU
MEHBIIIE BHUMAHUS yACNSIETCS BHYTPEHHUM (akTOpaM MEXKIUYHOCTHOTO
B3aMMOJICUCTBUS B YrojJy BHYTPEHHUM (paKkTopam, KOTOphIE 3aJaHbl HW3BHE U HE
CBSI3aHbl HU MEXIY COOOW, HU C OCOOCHHOCTSIMHU JTUYHOCTH, HU C COJIEpKaHUEM
OCYIIECTBIISIEMON UM AESATEIBHOCTH, HU C YCIOBUSAMH OOBEKTUBHON PEaTbHOCTH.
[Goffman 1967: 45]. Hecmotps Ha kpuTuKy, pa®oTbl ['oddmana MOCTYKUIH
OCHOBOM JIJI1 MHOKECTBa padoT.

. JIxxoHC u ero koyuieru pacmmpuiv noHstue CmIl m BKIIOYMIN B HETO
MOMBITKM WHJMBHJIA KOHTPOJIUPOBATH BIIEUATICHHE JPYrux o cede, uTo
IPOOYINIIO MHTEPEC K YINPABICHHUIO BIIEYATICHUEM Y MHOTHX IICHXO0JIOroB [JONnes
1964; Jones, Gergen, Gumpert & Thibaut 1965; Jones, Gergen & Jones 1963]. Ilo
MmHeHuro O. Jxonca um T. Ilurrmana, ocHOBHbIM MoTuBOM CMII sBsercs

CTPEMJICHNEC PACIIUPUTL U MOAACPKATH BIUAHNC B MCKIIMYHOCTHBIX OTHOIICHUAX.
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O. Ixonc u T. ITuttmMan cunrtaror CmIl mOJHOCTHIO OCO3HaBa€MbIM MPOLECCOM
BBICTpAMBaHUs MOBEACHUS, HEOOXOIUMOTO /111 OOPETEHUSI BJIACTU U KOHTPOJISL HAJl
OKPYKAOLIUMH.

Opnna u3 mepBbix Kiaccudukanmii crpareruit Cmll Oputa npemioxeHa 9.
Jxoncom u T. IMurrmanom. Kpurtepuem st co3ganusi KiacCU(UKALUKA OHU
CUMTAIOT MOTHBAIIMIO COLIMAIBHOTO 0J100peHus. B cooTBeTcTBHE C HUM, OHH
BBIJICIISIFOT IECTh BUAOB CTPATETHM:

(1) arTpakTHBHOE TMOBEACHHWE (CTpEMJICHHWE IOHPAaBHTHCS). llenbro 3TOM
CTpPaTEruM SBISIETCS CTPEMIICHUE Ka3aTbCAd OKPYXAIOIIUM IPUBJICKATEIbHBIM;
CTpaTerusi arTPakTUBHOTO MOBEICHUS COCTOUT B JIEMOHCTpAIUU JIPY>KEIIOOHOTO,
MSTKOT'O OTHOIIICHUS K COOECETHUKY, YTO JIA€T BIACTh O0AsHUA; JaHHAsS CTPATETUs
BKJIIOYAET B CeOsl TpPU TAKTUKHU: BBIPAXKEHUE COTJIACUSI, JIECTh, BBIPAKEHUE
0J100peHus; B ciaydyae HE0OlyMaHHOTO MCIIOJIb30BaHUs, JJAHHASI CTPATErusi MOXKET
MIPUBECTH K HEYJAYHOU, HAUTPAHHOW KOMMYHUKAIUU.

(2) camompoaBmKeHHE (CaMOBO3BBIIICHHE) C IEIBIO  MPOSBICHHS
COOCTBEHHOW KOMIIETEHTHOCTH B TOM WJIM HMHOM BONPOCE;, CTpaTerus
CaMOIPOJIBMKEHHUST TPEANOJaracT JIEMOHCTPALUI0 CBOEM KOMIIETEHTHOCTH C
HEeIbI0 JOCTHXKEHUsSI BlacThu »Hkcrnepra. Hawubonee »sddexkTuBHbIE crocod
CaMOINIPOJIBMKECHHUSI — JEMOHCTpAlMs CBOMX 3HAaHUM W yMEHHH. TakTUKH
pean3alnu CTPATETUH — XBACTOBCTBO U IEMOHCTpALIASI YMEHHS.

(3) cTpareruss yKJIOHEHHWs, TMpPUMEHSAeEMas C ICIbI0  W30eraHus
OTBETCTBEHHOCTU,;

(4) cTpateruss TOSCHEHHS TPUMEPOM, KOTOpas  3aKIo4aeTcs B
JEMOHCTPALUU AYyXOBHOTO MPEBOCXOACTBA TOBOPSALLIETO, YTO BEAET K MOJIYUYECHUIO
Biactu HactaBHUKa. M. JI)xoHCc u T. [IuTT™MaH BBIAEISIOT JBE TAKTUKH CTPATETUU
MOSICHEHUS TPUMEPOM — XBACTOBCTBO U JIEMOHCTpAIIUsl COOCTBEHHBIX IOCTOMHCTB.

(5) cTparerus 3anyruBaHus, KOTOpas U30MpacTcs B 1EIIX GOPMUPOBAHUS Y
ayIUTOPUU OTHOIICHUN TOMYMHEHHUSI W CTpaxa, KOrja TOBOPAIIUA CTPEMUTCS

IMPOU3BOAUTL CHUJIOBOC BJIMAHHC IIYTEM ACMOHCTpalWK CHIIBI, YI'PO3, HCraTHUBHLIX
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OLICHOK W T. J.; CTpaTerusi 3alyruBaHus MPeAnojaraer MOMNbITKY YOeauTh
COOECEeTHUKOB B TOM, YTO CYOBEKT MOTEHIIMAIbHO OMACEH, T. €. MOXET CTaTh
NpUYUHON HenpusiTHocTel. TakuM oOpa3oM, JocTUraeTcs BiacTh crpaxa. JlanHas
CTpaTerusi 4Yaile BCEro MNPHUMEHSAETCS PYKOBOJIUTEIEM II0 OTHOLICHHIO K
NOJYMHEHHBIM W BKIIIOYAE€T B CE€Osl JIBE€ TAKTUKH: BBIIBI)KCHHE TPeOOBaHUN U
yrposa.

(6) cTpatermsi CaMOTNPUHIDKEHUS, MpEANoJararonmas BBEIOOp MEXIY
TaKTUKAMH MOJIbOBI, JEMOHCTPALlMd COOCTBEHHOW OECTIOMOIIHOCTH C IIEJIBIO
co3fgaHusi oOpa3a 0e33alMTHOTO M C€Jaboro 4YesloBeKa M TMOJYYEHHUS BIACTH
COCTPAIaHUSI.

JlanHast kiaccuuKanus CTpaTeruil ABJISIeTCs] OJTHON M3 CaMBIX MOIMYJISPHBIX
U TIOPOJUJIa OTPOMHOE KOJIMYECTBO MOJIU(UKALIUHA.

bnu3kuMu K cTpaTeruu caMONpUHIDKEHHs sBIstoTcst (6-a) cTpaTerus
camo3arpyaHeHuss u (6-0) crtparterust BblydeHHOU OecriomomrHocTH. CTpaTterus
caMO3aTpyJHEHHUsI 3aKJ0YaeTcd B CO3JaHUMM YEJIOBEKOM camMoMy cebe
MCKYCCTBEHHBIX MPEMATCTBUI HA MyTH K II€JIM, YTO MOXKET U30aBUTh YEJIOBEKA OT
HEOOXOJMMOCTU OOBSCHATh CBOM HEyJAaud, UYTO «IOBBIIIAET LIEHHOCTh ycIliexa U
YMEHBIIAET LeHy mnopaxeHus». M. Cenmurman, H3y4aBUIMH CTPATETHUIO
«BBIYYCHHOU OECTIOMOIIHOCTH» O0paTHUi BHHMAaHHE Ha CIHOCOOHOCThH YeJIOBEKa
YMBIIUJIEHHO HW300pa)kaTh HECHOCOOHOCTH BBIMNOJHUTH TPEOYIOIIHMECS OT HEro
JCHCTBUS B pacyeTe Ha TIOMOIIb apyrux Jrojaen [Seligman 1975].

Ha ocnoBe kmaccudpukanum 3. J[xonca u T. [lurtmana, A. Kop6err u JIx.
Tenemn pa3genuiv NpeCTABICHHbIE TaKTHUKWA CaMONpE3eHTAllMM Ha JBa THIA:
aCCepTUBHBIC U 3alUTHBIE. 1107 accepTUBHON caMONpPE3EHTALMEN UCCIIEN0BATEIN
NIO/IPa3yMEBAOT MPOAKTUBHOE IOBEJICHNE, HAIIPaBICHHOE Ha CO3JaHUE B TIJ1a3ax
OKpPYXAaIOIUX JIOAEH OmpeneeHHOro HOBOro o0pasa, B TO BpeMsl Kak 3alluTHAs
caMOIIPE3CHTAIMS TPEJCTABISICT COO0M KOMIUIEKC ITOBEICHUYCCKUX JEHCTBHH,
HallEJICHHBIX Ha BOCCO3/IaHHUE MOJIOKUTEIBLHOTO 00pa3a, MO0 Ha KOPPEKTUPOBKY

yXKe CyIIECTBYIOIIETO OTPHIIATEIFHOTO 00pasa.
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M. IlInaiinepom Obuta pa3zpaboTaHa KOHUEMIMS M IIKajla CAaMOKOHTPOJIS.
[Icnxonor npeoKuiI UCIOJIb30BaTh KOHLETIIUIO IICUXOCOIMAIIBHOTO KOHCTPYKTA
camMo0001a/1aHusl, KOTOPBIN MpeAcTaBisieT cO00H COBOKYIMHOCTh CITOCOOHOCTEH O
KOHTPOJIIO BBIPA3UTENbHBIX JIBIDKEHUM 1 HEBEpOaIbHBIX MposiBIeHUN addexTa s
CO3JaHHsI B PE3yJIbTATE OTOI0 Yy OKPYKAIOMIMX JKEJAEMOIO0 M aJEeKBATHOTO
CUTyalluu MpeACTaBIIeHHs O roBopseM. Takxe M. [IHaiinep BbIAEINI ABa TUNA
JUYHOCTH, OMpPEENIonue BIOOp cTpaTerui u Taktuk CMmII — mparmaTtuueckyio u
npyuHIUMNUanbHy. IlparmMatnueckas nuyHOCTH BbIOMpaeT crpaterun Cwll,
HamOoJiee COOTBETCTBYIOLIME CUTyaluu oOuieHus. [IpuHIunuanpHas JTUYHOCTD
CUMTAETCS] MEHEE 3aBUCUMOM OT cutyanuu, cnocoosl CMmII, BeiOMpaemMbie TakuMu
JTIOABMH OIPENEISAIOTCS 0COOCHHOCTSIMU BHYTPEHHUX XapaKTEPUCTUK YEIOBEKA.

JIM4HOCTH, HMMEIOIIME BBICOKMH YPOBEHb CAaMOKOHTPOJSA IO IKaie M.
[THaiinepa, TakKe MOKa3bIBAlOT BHICOKHE MTOKA3ATENN YIIPABICHUS BIIEUATICHUEM,
yMEHHE T'MOKO IOJICTPauBaThCs K KOHKPETHOW CUTyallud U BbIOMpaTh Haubosee
NOAXO/SIINE B KaXKIOM KOHKPETHOM Cllydae CTPaTeruu, TaKTUKU U criocoosl CMIT.
N HaoOOpoT, moBeneHUE JIOJACH C HU3KUMHU IOKAa3aTeIsIMH CaMOKOHTPOJS He
MEHSIETCSl B 3aBUCMMOCTU OT CUTYallMW; 4Yallle BCEro B OOIIEHUU TakKue JIIOAU
BBIKA3bIBAIOT HEPBO3HOCTh, 3aMKHYTOCTb U MTacCUBHOCTH [Snyder 1974].

P. Yuknann cumrtaer, 4To MHEHHE 4elloBeKa O caMoM cebe (opmupyercs
Yyepes ero OUEHKY APYTMMHU JIIOAbMU. [IcHXonornyeckoe coCTosiHUE, JOCTUTAEMOE
MIOCJIE OCO3HAHUSA JTAaHHBIX OLEHOK, OH ONpPEAENSIeT KaK COCTOSHHE OOBEKTUBHOIO
camoco3Hanusi (objective self-awareness) [Wicklund 1975]. Konmenust
OOBEKTHUBHOIO CaMOCO3HaHusd Oblna paszButra ['. ['meliTMaHoM, KOTOpBIA BBEJ
0co00€e MOHATHE — ApaliB — JUIsl ONMCAHUsS MOOYXKACHUS K IEHCTBUIO B PE3yJIbTaTe
NOBBIUICHUS] MOTHUBALIMKM OT OCO3HAaHUS WHIUBUAOM C(POKYCHPOBAHHOTO Ha HEM
BHUMAaHHS.

Haunlonee n3BecTHbIe cTpaTeruu ynpasieHus BrnedaTienuem P. Yanauau —
basking in reflected glory (Hacnmaxnenuwe oTpakeHHOW ciaBoil) u blasting

(manecenue Bpena) [Cialdini 1980]. Ctparerust HacnaxaeHHUs OTPAKCHHOM CIIaBOM
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peanu3yeTcsi B UCIOJIb30BAHUHU YCIE€Xa M3BECTHOM JMYHOCTU B LEJSAX YCHEIIHOU
CwumIl. P. Yanmuam oOpamaeT BHUMaHUE HA JBa acCHeKTa, HEOOXOIWMBIX IS
YCHEIIHOTO MPUMEHEHHUS JaHHOM CTpaTeruu:

1)  mpaBuiabHBIN BBIOOp 00BekTa CMII, MOMyJIIPHOCTH KOTOPOTO MOXKET
OKa3aTh BIIUSHHUE HA ayAUTOPHIO;

2)  mnpaBHIbHOE 0003HAYEHHE COOCTBEHHOTO OTHOIICHHS K H30pPaHHOMY
oobekty CwmIl. [nst storo, cormacuo P. Yangunu, Gonee 3¢hGEKTUBHBIM MOXKET
CTaTh HE TPSIMOE JCKIApUPOBAHUE, & KOCBEHHBIC yKa3aHUS Ha OTHOIICHHUE K
00BEKTY, HAIPUMEDP, HCIIOJIb30BaHKME 3HAKOB colanbHoi cumBoiuku [Cialdini,
Richardson 1980].

Crparerusi HaHeCEHUsI Bpeja 3aKII0YaeTCs B HAMEPEHHOM IpEyBETMUYCHUU
HEJIOCTAaTKOB KaKoro-IM0o 4eJoBeKa C IENbI0 COo3/aHus Ha 3ToM (oHe Ooiee
BBEIUTPHIIITHOTO UMHJIKA TOBOPSIIIETO.

P. Apxkun u A. Iyt paccmarpuBaror CMII kak mOBeAEHUECKYIO
peanu3aIyio MOTHBAIIMU JOCTIKCHHS WM M30eranus Heymad. Mcxoas w3 sToro,
OHH pa3iuuaroT npuodpemarowyio u sawumnyio CmII [Arkin 1981; Schutz 1972].

[IpuoOperatomass CwmlIl, no #X MHEHHIO, BBIpaKAET MOTHUBALIUIO
nocTkeHud; 3ammuTHas CMIl aBisieTcss MOBeACHYECKON peann3anued MOTUBALIMU
n3beranusi Heynad (xapakrepHbiM miisi 3Toro Buaa CwmIl sBiusercs BbIOOP
HEaJICKBaTHBIX METOJIOB pEIICHUs] 3ajlad, 3aHWXKEHHbIEe, 00, HA000OPOT,
3aBBINICHHBIE TPEOOBAHUS.

b. Ilnenkep u M. Beuronn, a takke M. Jlupu m P. Koanbcku
paccMaTpHBAIOT CaMOIPE3EHTAIIMI0 KaK CPEeACTBO MoATBepkaeHus OOpasza-A wu
MO/JIEPKaHUST CAaMOOIICHKU. B 3HAKOMBIX MHAMBUIY CUTYalMsIX 3TO MPOUCXOIUT
HEOCO3HaHHO. B He3HakoMbIX, 0OJee CIOXKHBIX CHUTyalUsX, TMPOUCXOJUT
HAMEpeHHas WHCUEHUpOBKa, onucaHHas M. Jlupu u P. KoBaibcku Kak
‘kpacoBanue’ (adonisation). Ouu cesa3piBaroT CMII ¢ TakuMU XapaKTEpPUCTHKAMH

CUTyallui KaK CTCIICHb HY6HI/ILIHOCTI/I, 3HAYUMOCTb ueneﬁ BSaHMOHCﬁCTBHH JJIA
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cyObekTa, 3aBUCUMOCTh 0T 00bekTa CMIT u ap. [Schlenker, Weigold 1992, Leary,
Kowalski 1990].

b. lnenkep npemsioXui MOJAXO0Jd, CIOCOOHBIA OOBEAMHUTH MOHATHS ‘S-
aynutopus’ u ‘Ipyrue-aynutopus’. OH BBell TEpPMUH ‘camoujieHTU(DUKanus —
«IIPOTIECC, CPEACTBO WM PE3yJbTaT JIEMOHCTPUPOBAHHS Ce0sl OINpEACIICHHOMY
yenoBeky» [Schlenker 1986: 23]. Takum o6pazom, OO0pas-f, dopmupyemsrii
CO3HAHHEM TOBOPSIIETO, U BOCYATICHUS APYTUX JIOJCA CUMUTAIOTCSA MOJATUIAMU
camouneHtTuukauu. Mogens b. I[llneHkepa [10oKka3bIBaeT, YTO MPOIIECCHI
yOpaBJICHUS JIMYHBIM oOpa3zom-A u mnyonuuneiMm  OOpazoM-S He sBIsIOTCA
M30JIMPOBAHHBIMU U HEJICIIUMBIMHU.

I[lo I Muny u Y. Kynu, 3Hanus uHauBuga o cebe €CTb OTpakeHHE
MPEACTABICHUN APYruX JIIOAEH O HEM M O €ro ACHCTBHUSIX Ha COLMAJIBbHOM apeHe,
Ha OCHOBE KOoTOporo (opmupyetcs To, yto Y. Kynu Ha3zpiBaeT ‘3epkajibHbIM-S’, a
I'. Mun — ‘uneeii-SA’. Barnsaael I'. Munga u Y. Kynu otnuyarorcest TeM, uto ‘uaes-51°
MMEET TOJBKO KOTHHUTHUBHYIO COCTaBJSIIONIYIO, B TO BpeMs Kak ‘3epkajibHoe-S’
OOBEUHSAET KOTHUTHBHYIO U SMOIMOHAIBHYIO COCTABJISIONIME M COJMKACTCS C
noHsitueM camoornieHku. I'. Mua u Y. Kynu nonaratot, 4ro npeacrapieHue ceOs B
HAWJIy4IlIeM CBETE€ JOCTUTaeTCsi TMOCPEACTBOM JIEMOHCTpPAIMM TapTHEpaM I0
OOIIEHUIO pa3IHuHbIX «tHI [Mun 1994, Kynu 1994].

Takum oOpa3zom, caMoolieHKa u 00pa3-S yernoBeka HAXOIATCA B MPSMOU
3aBUCUMOCTH OT MHEHMS WM OLIEHOK Apyrux jroaeil. CmII sBisgeTcs neicTBEeHHbIM
CPEACTBOM MOBJIUATh HA MHEHUS OKPY>KAIOIIKX, & 3HAYUT, U HA MPEJCTABICHUE O
camoMm ce0e.

B Hacrosmen auccepranuu CwmIl m3yyaercss TONBKO Kak JEMOHCTpalus
cBoero obpasza npyruM. Tem HE MeHEe, Mbl HE OTpPHUIlaeM TOT (akT, 4TO TO, KaK
JIIOJTU BOCIIPUHUMAIOT caMU ce0s1, BIUSIET Ha CIIOCOOBI yIPaBJICHUS BIICYATICHUEM.

C denomenom CwmIl TecHo cBszano monstue  ‘Sself-monitoring’
(‘camomonotopunr’). J[. Maiiepc ompenenseT ero CIeAyIomMM 00pa3oMm:

«’CaMOMOHUTOPUHI’ — H3YYEHHE CIIOCOOOB MPE3CHTAIMU Ce0s B COLMAIBHBIX
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CUTyallMsIX W PETYJIUPOBAHHWE TIOBEAEHUSA C LEJIbI0 MPOU3BECTH KEITAEMOE
BIieyatiienue» [Maiiepc 1997: 117].

NHauBuAbRl C BBICOKMMM MOKAa3aTENsIMUA IO IIKaJIe caMOMOHUTOpuHTra /Jl.
Maiiepca, MOKa3bIBalOT MOBEACHUE ‘COLMANbHBIX XameneoHoB’. CormacHo /l.
Maiiepcy, coznarensHass CmIl nnst momoOHbBIX monelt — oOpa3 »xu3Hu [Maiiepc
1997: 97].

J1. Maiiepc paccmarpuBaeT CmIl kak cpeAcTBO MOAJIEpKaHUS 3aBBIIICHHON
caMoOLeHKHM. OH IpUXOAUT K BBIBOJY O TOM, YTO CaMOOLIEHKa OOJBIIMHCTBA
JIONIEW 3aBBIIICHA, W C LEJIbI0 €€ IMOAJACPKAHUS YEJIOBEKY CBOWCTBEHHA
NOTPEOHOCTh B 0JJOOPEHUH, CTPEMIIEHUE TTIOHPABUTHCS, POM3BECTH BIEYATIICHUE.
Orto crpemsieHue, no MHeHuto J[. Mailepca, mnposiBiasieTcs B 0coOoMm
‘MOMBITPHIBAIOINIEM TMOBEICHUM — JKEJIaHWUU TMOKa3aTh ce0s ¢ Jydiled CTOPOHBI,
YTO B CBOIO OUYEPE/Ib, BIUAET HA CAMOOLICHKY.

B orteuectBeHHOM conuanbHOM mcuxosioruu padbotel mo CmIl B ocHOBHOM
ONMMPAIOTCS Ha JAOCTHKEHUS 3apyOeXHBIX HCCIEAO0BATENed. DTO CBSI3aHO C TEM,
yto B nocneanue 10-15 mer CumIl He paccmarpuBanack Kak OTAeNbHas MpodiieMa,
OCBENIAIIMCh TOJBKO €€ (parMeHTapHbIE acleKThl, TaKUe KaK COIHaJIbHAs
Nepuenius, BOCIpuiaTue U (GOpMUPOBAHUE UMUJXKA, COlMaIbHas dhacuuTaus u
WHTHOUIINSL.

Cornacio E.A. Coxonosoii-baym, CMmII ectp HamMepeHHOe OCO3HaHHOE
MOBEJACHUE WHJIMBH/IA, HAIPABICHHOIO HAa CO3JIaHUE OIPEEICHHOrO BIIEYATICHUS
o cebe y pernunuenta [CokomnoBa-baym 1999]. ITlpoananusupoBaB QaKkTopHI,
Biustonme Ha GopmupoBanue BneuyatieHus, E. A. CokonoBa-baym npuxoaur k
BbIBOAY, uT0 CMII MoxeT ObITh OoJiee WM MEHEe YCHEIIHOW B 3aBUCUMOCTH OT
BbIOOpa  HEBEpOAIbHBIX KOMMYHHMKATHUBHBIX TEXHUK (TaKk  Ha3bIBAEMBIX
‘BBIpA3UTENBHBIX JBUXKEHUI ). BoipazuTenbHble NBHXKEHUS (KOMUPOBAHWE TMO3BI,
BHHUMATEJIbHOE CIYLIAHWE W CUHXpOHHOE AbixaHue), no E.A. CoxosoBoii-bayi,
MOTYT OBITh MCHOJIb30BaHbl HE TOJBKO TOBOPSIIUM, HO M CIyIIaTelieM, OJHAKO C

pa3Hoi cTeneHblo AP(HEKTUBHOCTH B 3aBUCMMOCTH OT noja u auddepeHuuanuu
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posiell y4acTHUKOB. Tak, KOMMYHHUKAaTop B ‘OTKpBITOM 103€’ OBbUT BOCIPHUHSIT
Hauboiee  YCHEIIHO  HCHBITYeMBIMU-MY)KYMHAMH, B TO  BpeMs  Kak
‘OT3epKaJIMBaHuE MM03bI° KOMMYHHKAaTOPOM MPOMU3BEIO HAWOOJbIIEE BIEYATICHHUE
Ha UCIBITYEMbIX-KEHIUH.

Yro kacaeTcsi 3aBUCUMOCTH ycnemHOCTH TeXHUKU CMII oT posin y4acTHHUKOB,
E.A. CoxomnoBoii-baym Obulo J0Ka3aHO, YTO PELUIMUEHTA, MOACTPAUBAIOLIETOCS
NOJI AbIXaHUE TOBOPSIIEro, CYUTAIOT HAM0OJIee BHUMATEIbHBIM U MOHUMAIOIIUM
ClIylIaTenaeM. YYacTHHK, ‘OT3E€pKaIMBAIOMIMKA 1MO03y’, HA000pOT, ObUT MpU3HAH
HalMEHEE BHUMATEIIbHBIM.

ABTOp IPUXOAUT K BHIBOJY O MOTEHUUAIBHON peakTUBHOCTH oOmeHus u CumII:
o0pa3bl KOMMYHHUKTOpa U pPEeLUIIUEHTa, chopmupoBaHHble nof BiusHueM Cwmll (¢
UCIIOJIb30BaHUEM HEBEPOAIBbHBIX TEXHUK OOILIEHUS), ONpeAessioT 3 (HEeKTUBHOCTD
KOMMYHUKAIIUM HE TOJBKO NYyTEM BIUSHUS HA CMBICIOBOE COJEpPKAHUE
KOMMYHMKAIlUM, HO U TOCPEICTBOM pEryJsTUBHON (QyHKUIuMM 00pasa,
c(OpMHUPOBAHHOTO MOCPEICTBOM 3THUX TexHUK [CokonoBa-baym 1999: 97-98].

E.JI. JIoueHKO paccMaTpuBaeT CaMONPE3CHTALMIO KaK YIPaBJICHHUE agpecaHTa
oOpazamu ajpecara U pazHOBUAHOCTbIO MaHumyssinuu. E. JI. JloneHnko cOmmkaer
noHstue CMmIl ¢ DoOHATHEM MaHUMNYJISAUMUHU, KOTOPYIO CUHUTAeT BHUIOM
IICUXOJIOTUYECKOTO  BO3ACHCTBUS, «UCKYCCTBEHHOE HCIIOJIHEHHE KOTOPOIO
NPUBOJUT K CKPBITOMY BO30YXXIIEHHIO Yy JpPYroro 4YeloBeKa HAMEPEHWId, He
COBIAJIAIONINX C aKTyaJIbHO CYIIECTBYIOIMIMMHU xedaHusMuy» [Jlomerko 1997].

I[Io wmuenuro [I.B. bopo3mnHOoN, camomnozaya SBISIETCS HUCKYCCTBOM
MPUBJICYCHHUS] BHUMAHUSI PELIMIIMEHTOM K HAMEPEHHO CO3JaHHBIM OCOOEHHOCTSIM
BHEIIHET0 OOJMKa, 3allyCKalolUM MEXaHU3Mbl COLIMAJIbHOTO BOCHIPUSATHUS
napTHepa Uil JOCTHDKEHMSI IIOCTaBJIEHHOM nenu. J[aHHBIE MeXaHU3MBbI
COLIMAJIBHOTO  BOCTIPUATHUS JIETJIM B OCHOBY kiaccudukanuu crtpareruii Cwmll,
KoTopele, Kak cumraer [.B. boposamHa, 3adactyro peanusyroTcsi camMbIMU

IIPOCTBIMHU U Ta)Ke HaMBHBIMU criocobamu [boposauna 2006].
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FO.M. KykoB pasrpanuuuBaeT AenoBoe u cBerckoe obuienue. [Ipouecc Cmll
paccMaTpuBaeTca UM B paMmkax JenoBoro obmieHus. [lo muenuto FO.M. XKykosa,
caMOMpe3eHTAIUs SIBISIETCS CIIOCOOOM CO3J[aHUsl ONPECICHHOIO BIICUATICHUS Y
OKPYXAIOIIUX U PETyJUPOBAHUS KOMMYHUKATOPOM COOCTBEHHOTO MOBEICHUS B
KPUTUYECKHUX CUTyalMsX. PaccMaTpuBas caMONpPE3E€HTALUIO KaK COCTAaBJISIOLLYIO
KOMMYHUKAaTUBHOTro Tmporecca, FO.M. JXykoB uCHONB3yeT NPUHLHUI YETHIPEX
TUXOTOMUH (TOMUHHPOBAHUE-CYOIOMUHAHTHOCTH (pos «Pebenok»/»Ponurensy),
KOHTAKTHOCTb-JTUCTAHTHOCTh (CTENEHb OTKPBITOCTH JJISl COLIMAIBHOTO KOHTAaKTa),
TIpYXKeT00ue-Bpak1e0HOCTb, aAKTUBHOCTb-TIACCUBHOCTh (ponu
«Benymuit»/»BenoMelit»)), OmucbiBas CO37aBa€Mblii KOMMYHHUKAaTOpPOM o0pa3
[Kykos 1998].

HekoTopble uncciienoBaTein OTOXKIACCTBISIIOT TMOHATHS ‘CaMOIpe3eHTauus’ |
‘cCaMOpacKpbITHE’, OAHAKO 3TH JBa TEPMHUHA MOKHO PA3rPAHUYUTH IO JBYM
KpUTEpHUsIM: dYepe3 crhenuduKy Leaud mepeaaBacMoll HH(pOpMaluM;, Yepes
cneuuduky conepxanus [Ilerpoa 2000: 195]. OcHoBHoll nensio CMII siBisieTcs
yIpaBJICHUE BIEYATICHUEM O ceOe, IeJIU KE CaMOPACKPBITUS MOTYT Pa3HUTHCS B
3aBUCHUMOCTH OT cuTyanuu. CamMOpacKpbhITHE MPEAINoaraeT IMepenadyy TOJIbKO
uH(popmanuu o ropopsimiem, CmII sxe 3Tum He orpannuena. E.A. TleTrpoBa Takxke
cuhTaeTr 1einecooOpasHpIM pasrpaHuunTh ToHsTHS CwmIl u  ynpaBnenue
BIICUATJICHUEM, CUMTasl IEPBOE «MaHUMysued nuopmaiueit o cedbe» [Ilerpona
2000: 196], a BTOpOE — MOMBITKOW OIHOTO YEJIOBEKA BIHITH Ha BOCIPHUATHE
JPYroro.

C.A. Kapacesa n C.A. XazoBa paccmarpuBaroT nosustue Cwmll mmpe, yem
MPOCTO ‘CaMONPENBSIBICHUE W BBIACISAIOT CIEAYIOIINE ATallbl JEATEIbHOCTH,
HaIpaBJICHHOW Ha co3aaHue ycnenrHoit Cmll:

1) moaroroBka k peanuzanuu CMmII. K stomy sTtamy oTHocuTCs OTOOp
JUYHOCTHBIX JTAaHHBIX W WHMOpMAIUU 00 ayTUTOPHUH, a TaKKe OTOOP alleKBATHBIX

N COOTBCTCTBYIOIIUX CUTyallUW CTPATCTHUH U TAKTHK CMH,
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2) cobctBenHo CMII. Ha sTom sTamne aHnecaHt npeabsBiseT coOpaHHyo -
UHPOPMAIIMIO C MOMOIIBI0 M30paHHBIX BEpOANbHBIX U HEBEPOATBHBIX CPEICTB
CuMlIT;

3) ananmuz CmlIl. Cyonext CMmII BocipyuHUMAaeT M HHTEPHPETUPYET PEAKIUIO
ayJIMTOPHUH U OTIPEIeIsIeT MPUIMHEI yerex/Heyaaun Cmll;

4)xoppekuust coaepxkanuss w/wim cpencts Cmll B ciywae Heypauu,
3aKpETUICHHE TTOJIOKUTEIHHOTO 00pa3a B Tla3ax ayJANTOPUH B CiIydae ycrexa.

Onnum w3 wucciepoBatenedt uckycctBeHHol CwmIl  sBhsercs H.A.
HekpacoBa, koTopasi CYUTAET €€ COBOKYIHOCTBIO YCTaHOBOK, HAITPaBJICHHBIX Ha
caMoro ce0si 1 BKJIIOYAIOIIKX Mpe/IcTaBlIeHuE UHANBUIA 0 camoM cebe (Obpaz-51),
ah(HEKTUBHYIO OIIEHKY ATOTO YOeXICHUS, MPOSBISIONIYIOCS C Pa3HOM CTEMEHbIO
WHTEHCUBHOCTU U MOTEHIHUAJIBHYIO MTOBEICHUYECKYIO PEAKIINIO, IPOSBIISIOLIYIOCS B
MOCTYTKAaX.

H.A. HekpacoBa Bwinenser Tpu ypoBHsa CwlIl. IlepBsiii, mo3HaBaTeIbHbIN
YpPOBEHb, CBSI3aH C TMPEJCTaBICHUSIMU CYOBEeKTa O caMoM cebe, O CBOMX
MOJIOKUTENIBHBIX W OTPUIIATENIbHBIX XapakTepucTtukax. CUUTaeTcs, 4To CyOBEKT
CwulII Bcerna 3aBbIlIacT CBOXO 3HAYUMOCTb.

Bropoit ypoBenb CwmlII, oLieHOYHBIN, OCHOBAaH HA MOHMMAaHWU WHIWBUIOM
BO3MOXKHON CYOBEKTUBHOCTH HEKOTOPBIX KA4yeCTB, NPUIKHCHIBAEMBIX UM
COOCTBEHHOM JMYHOCTH. VICTOUHMKOM OIICHOYHBIX TIPEACTaBICHUNA O cebe
SBJISIIOTCSL  COLMAJIBHOE OKPY)KCHUE WHAWBUIA M COLMANIbHBIC pPEaKIUu Ha
OTIIeTbHBIE ero TposBieHus. [IpencraBnenue o cebe HE SBISETCS CTaTUYHBIM
MPOIIECCOM, OHO OTPa)KaeT CTENEHb Pa3BUTHS y CYObEKTa UyBCTBA CAMOYBAXKECHMUS,
IIPUHSITHE CBOETO .

ITocnennuit yposens, Beiaensiembiii H.A. HekpacoBoii, moBeeHUECKUi, 1O
cBoel cytu cuutaercs camuM aktoM CmlIl. Pe3ynbTaThl peanusaiuu nepBbixX JIBYX
YPOBHEH HaXOASIT OTPAXKEHUE B TMOBEACHUU HWHIUBHIA, KOTOPBIM CTPEMUTCS
BOIUIOTUTh B KW3Hb CBOE€ wuaealbHOe S (yCTAaHOBKH, CBSI3aHHBIE C

MPEACTABICHUSIMU CyOBEKTa O TOM, KakMM OH XoTel Obl cTaTh). B ciydae
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JUCTApMOHUU MEXy o0pazaMu-f cyObeKT MOXKET MPUOETHYTh K OJHOMY U3
3alIUTHBIX MEXaHU3MOB — HCKakeHuio aubo orpumanuio. Bemen 3a . JIx.
Pomxepcom, H.A. HekpacoBa TpakTyeT NOHATHE HCKaKEHUS KAK MEXAHU3M,
M3MEHSAIOIMN JTUYHOCTHYIO 3HAYMMOCTh NEPEKUBAHUSA, & OTPHUIIAHUE KaK METO]I
ycTpaHeHus camoro (akra nepexxuBanus [Hekpacosa 2007].

Pabdora T.A. KyOpak mocssmena uzydenuto Cmll kak MHTEHIIMOHATBHOM
ctpyktyphl. [lo T.A. KybOpak, CmII niposiBiiseTcsi He TOJIBKO KakK amoJioru3aius
JMYHBIX Ka4eCTB U JIEHCTBUH, HO U KaK WICHTHU(PHUKAIMS, OTOXKACCTBICHUE ce0sl C
ayIUTOPUEN. Cormacio T.A. KybOpak, CMmII wumeer IBYXKOMIIOHEHTHYIO
CTPYKTYpPY, WMHTEHIMOHAJIBHBIE COCTABILIOIIME KOTOPOM HEPA3PBIBHO CBA3aHBI
MEXay CcoOOil: HampaBJIEHHOCTh CyObekTa Ha ce0d  coderaercs C
HAIpaBJIEHHOCTbIO Ha  coOecedHuKa, ayauToputo. [lepBblii  KOMIOHEHT
MPEANOIAraeT CaMOXapaKTEpU3alHui0, BTOPOM — BO3JIECUCTBHE, CTPEMIICHUE
IPOM3BECTH BIIEYATICHUE M BO3JCHCTBOBATh HA MapTHEpa IO OOILIEHUIO,
OXapakTepu30BaB ce0s ompeneseHHbIM 00pa3oM. [Ipyu 3TOM MOXHO TOBOPUTH 00
OTHOILIEHUSAX MEPAPXHUU: HANPABIECHHOCTb HA JAPYroro (MAEHTU(UKALUS C LENbIO
BO3JICICTBUS Ha azapecara) okaszbiBaeT BiausHue Ha CMIl (HampaBneHHOCTH Ha
ce0s).

T.A. KyOpak BbIIensieT TpU TUIIa KOMMYHUKATUBHBIX CUTYaIlMi, B pa3HOU
CTEICHHN aKTUBU3UPYIOIMX NposBieHue crparernid CMIl u BIMAOMUX Ha CTENEHD
UX BBIpAKEHHOCTH: 1) cuTyauuu, BbIHYXKJawmue K BepOaibHoi Cwmll,
HEOOXOAUMOW JJisl JTOCTHXKEHHUS 1eNiell KOMMYHHMKAaluu; 2) TaKk Ha3blBaeMble
«OTKPBITBIE» KOMMYHUKATHUBHBIE CUTYallMH, HE MPEMATCTBYIOIINUE MPOSBICHUSIM
CwMIl, HO ¥ He mpuHYyXJaroUMe K UCHOJIb30BAHUIO €€ CTpaTeruii; 3) cuTyaluu,
HECOBMECTHUMBIE C MCIOJb30BaHHEM BepOanbHbIX crpareruii CmIl. Crparerun
CwumlIl, Beimensembie T.A. KyOpak — cTpeMieHHE CKpBITh WM OINpaBlaTh
HEraTUBHbIE JIEHUCTBUS, H30eraHue KOH(PPOHTAIMM, COXPAHEHHUE <JIULA» —
MPOSIBJISIIOTCS. B MIMPOKOM MCIOJIb30BAaHUU aOCTPAKTHBIX MOHATUMN, YIIOTpeOJIECHUN

O€3JIMYHBIX WJIM TACCUBHBIX KOHCTPYKIIHM.
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B 3aBucHMOCTH OT 11€JI€BOM HAMpaBIEHHOCTH AMCKypca MHTeHIMs Cwmll
MOXXET NpOSABIATBCA B 0OoJiee WIM MEHee I[MUPOKoW creneHu. Ecom s
JOCTHKEHHSI TIOCTABJIICHHBIX 1€l KOMMYHHUKATOPY HEOOXOJIHMMO MPOU3BECTU
MOJIOKUTENIbHOE BIIeUaTiieHue Ha aapecara, Cwll mposBisieTcss IUpoKo, OTKPHITO
U 0CO3HaHHO. B ycnoBusx, He npennonararomux Hanuuue CMmIl s peanuzanuu
1esaeil KOMMYHHUKAIIMY, €€ BBIPaKEHUIO MOTYT CIIOCOOCTBOBATh JIPYTrU€ MHTEHUIUU
cyobpekTa [KyOpak 2009]. K HemocraTkaM mojaxoja MOXKHO OTHECTH TO, YTO
TpaKTOBKAa BTOPUYHOCTH (PyHKITMHU Bo3aeicTBus B CMIl He MOXkeT ObITh TpU3HAHA
aOCOJIIOTHO BEpHOM: B CIyd4ae CMEIICHUS JUYHOCTHBIX M HMHCTUTYIHOHAIBHBIX
kauectB mpoxayrnenta CuIl (kak, Hampumep, B AUCKYpCE PYKOBOIHUTEIS
OpraHU3alliy )BTOPUYHOCTh WJIM TEPBUYHOCTH BBIJCICHHBIX aBTOPOM (DYHKITHIT
MOKET MPOCUUTHIBATHCA TOJBKO MCXOAS M3 KOHKPETHBIX KOMMYHUKATHBHBIX
YCJIOBH.

ITo maenuto C.P. IlanTeneeBa u E.M. 3umaueBoii, o6pa3 ‘S’ He cyliecTByer
BHE MPE3CHTAIIMU YEJIOBEKOM C€0sl APYTUM JIOJAM, T. €. CUMTAETCS, YTO YEJIOBEK
BUJIUT ce0sl TAKMM, KaKUM XOUeT MpeabsIBUTh ce0s npyrum [3umauena, [lantenees
1998]. C.P. Ilamtenee u E.M. 3umaueBa OMNKMCHIBAIOT THIIBI TOBEICHHUS,
NPUCYILIUE YEJOBEKY MpU BOCHPUITHH MH(MOpManmuu o cebe: ‘caMOAOBOJIBHOE,
‘pednekcuBHOE’, ‘camoOmuyromiee’, ‘camoomnpaBibiBaoiiee HemnpusTue’. Ha
OCHOBAaHHWH JTUX THWIIOB TOBEACHHUS BBIICIAIOTCS BepOanbHbie (opmbr CwIl:
colMajbHasg caMopekjama, HepedIeKCUBHOE CaMooJ00peHue, Jroosiee
caMoOMYeBaHKE, CaMOOOOPOHA, COTJIACOBAaHHOCTBIO oOpasa «S». OmHaKo MHOTHE
UCCIIeIOBATENId HE COTJIACHBI C MOJAOOHBIM MHEHHUEM U Pa3lIeNfioT «IyOJIMYHOE
«A» n «uaTEMHOE «SI». [lyOnmuunoe «S» 9yacTo paccMarpuBaeTcs B KOHTEKCTE
dbeHomeHa ‘caMOpacKphITHsI’, KOTOPHIi B OCHOBHOM TOHHMMAETCSl Kak Iepenaya
JugHOM nHpOpMaluK o cede TMmapTHEpY.

C Ttoukm 3penuss B.B. Xopommux, CwmIl ectb mnpouecc peryisiuu
MPOU3BOJAMMOTr0 CYOBEKTOM BIICYATIICHUS C Y4YETOM CIEHU(PHKHA COIUaTbHBIX

CUTyallMi ¥ (WJIM) BBIPQXKEHHUS] CUCTEMbI IMPENCTaBICHUA O caMoM cebe. ABTOp
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yCTaHaBJIMBAaeT OCHOBHbIC THUMBI CyOBekTOB CMII (YBepeHHBII B COOCTBEHHOMU
MIPUBJIEKATENBLHOCTH, IHTEpecHbI1 4YenoBek, MeuTaTenbHbli HWHTEIUIEKTYal,
[Ipucoequusronuiics panuoHaauct, OOIMMTENbHBIN, KOMIIAHCHCKUM). ABTOp
TaK)Ke BBIACNACT psii 0A30BBIX MCUXOJIOTHYECKUX XAPAKTEPUCTHK, HEOOXOIUMBIX
nas yenemHo CwmIl, Takux Kak, Hampumep, coIMajgbHas aKTUBHOCTb,
OOLIUTENBHOCTD, MOTPEOHOCTH B UACHTU(UKAIIMK C TPYIION U T. . DTH CBOMCTBA
MO3BOJIAIOT paccMarpuBaTh CMII B kauecTBe MexaHHW3Ma MUHTETPALIUM YEJIOBEKA B
o6mHOCTh [Xopommx 2001].

Cornacio O.A. IlukyneBoii, CmII — 53TO TOCTOSIHHBII Mpouece
npeabsBieHus S-uHpopmaluu B MEKIUNYHOCTHOM B3aUMOJICHCTBUH, HE3ABUCUMO
oT creneHu oco3HaHus cyobekToM CMII cBomx moBeneHueckux naericteuil. O. A.
[MukyneBa paccmaTpuBaeT OCOOCHHOCTHM peaynu3zanuu TakTuk CmIl B cBs3u C
TEHJEPHBIMU U BO3PACTHBIMHM XapaKTEPUCTUKAMU JIMYHOCTH M OCOOCHHOCTSIMU
poecCUOHANIbHOM eI TEIbHOCTH.

O.A. IlukyneBoil JaHa O4Y€Hb MOAPOOHAs KiacCU(PUKALMSA CTpaTerui u
TaKTHK accepTuBHOM u 3amuTHOW CwmIl, rie 3a ocHOBY Oepércs kiaccudukanms

ctpareruii o 3. Jlxxoncy u T. [TutTmany:

Crparerus | TakTuka ConepkaHue TaKTUKH CaMOTIPE3EHTALINI
CaMOIIPE3€H | CaMOIIPE3EHTALUU

Taluu

1) -J)KEJIAaHUE CyObekT  coBeplIaeT  MOCTYNKH U
ATTpakTUBH | MOHpaBUTHCA (A); JEUCTBUS, BEAyIIME K TOSABICHUIO Y
o€ OKPYKAIOIIMX CUMIIATUHA K HEMY, C LIENBIO
ITOBEJICHHE ITOJTYyYEHHUS ONPENIEIICHHON BBITO/IbI

(m1aHHasT TaKTUKAa MOXET TMPUHUMATH
dbopmy 1nectd, KOHGOPMHOCTH, T. €.
TOTOBHOCTH CJIeIOBAHUS qy)KOMY
MHEHUIO, BO3BBIIIICHUS IPYTUX, OKa3aHUs
yCJIyT, TapEHUs TOTAPKOB U T. 11.)

- u3BuHenue (3); Bep6anbHbie 1 HeBepOaIbHbIE BBIPAKEHUS
packasiHUs M 4YyBCTBAa BHUHBI, YTO YacTO
CUMTAETCS NPOSIBIICHUEM HOPM

BeKIMBOCTH. CyOBEKT NPU3HAET CBOIO
OTBETCTBEHHOCTb 3a BpEJ, OCKOPOJIECHUS U
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HCTAaTUBHBLIC ITOCTYIIKM, COBCPIICHHBLIC IIO
OTHOHICHHIO K OKPYXXAIOIIHM.

-puMep JUISL

noapaxanus (A)

CyOwvexkT BemeT cels TakuM oOpa3om,
4TOOBI BBI3BATh Y OKPYXKAIOIINX YYBCTBO
YBKEHUS, BOCXHUIICHUS, CTPEMIICHHS K

MO/IPAYXKAHUIO (Hampumep, CyOBEKT
IPUHLIUIIHATICH B BOITPOCAX
HPABCTBEHHOCTH, CaMOOTBEPKEHHO
OTHOCHTCS K paboTe U T. 11.)
2) -JIEMOHCTpAaIUs Bep6anbHbie U HeBepOaIbHbIE 3asBIICHUSA
CamonposaB | cOOCTBEHHBIX CyOBEKTa O COOCTBEHHBIX TOCTHXKEHMSIX U
WKEHUE JTOCTKEeHU (A); JIOCTOUHCTBAX.
-IPEYBEINYCHUE CyObexT cTapaercs yOenuThb
CBOUX 3aciyr (A); OKPY’KAIOIIUX B TOM, UTO PE3YJIbTaThl €ro
JeSITEIIbHOCTH SABJISIFOTCS Oonee
3HAYUTENIbHBIMH, YEM OHHM SBJSIOTCS Ha
caMoOM JIeJI€.
-OIpaB/laHue c | CyObekT OPUBOJIUT OPUYUHBI,
OPUHATHEM OIIPaB/bIBAIOILINE ero HEraTuBHOE
OTBETCTBEHHOCTH (3) | MOBEJCHHE W TPU3HAET OTBETCTBEHHOCTH
3a Hero («Ha w™oem wMecte BBl OBl
MOCTYIHJIU TakK KeE»).
3) -OIpaBIAHUE c | Bepbanbubie 3asIBJICHUS cyOBeKTa,
VYKIIOHEHHE | OTKa30M OT | OTPUILIAIOIIHE OTBETCTBEHHOCTh 3a

OTBETCTBEHHOCTH (3);

HEraTUBHbIE MOCTYNKH WA cOObITUSA («S1
ATOTO HE JIeJa»)

- otpeueHue (3);

BepbanbHoe  0OBsACHEHHE  CyOBEKTOM
OPUYUH HETaTUBHOTO TOBENCHHUS [0
BO3HUKHOBEHUS 3aTpyIHUTENBHON
CUTYaIluu (st PEOTBPAIIICHHS
BO3MOYKHBIX OOBUHEHU)

-CO37]aHuE
HCKYCCTBEHHBIX
MPEMSATCTBUA  CaMOMY

ceoe (3)

CyOBeKT  cchUIaeTCsi HAa  BHEIIHHE
MPEMNSTCTBUS/ TIOMEXH, SIBJISTFOTITECST
NpUYMHAMH ~ €r0 HeyJad, C I[eJbIo
MIPEIOTBPAIICHUS HEXKETaTeIbHbIX
BBIBOJIOB, CICITaHHBIX 00BEKTOM
caMOTpe3eHTAIUU OTHOCHUTEJIHHO
HEJIOCTaTKOB ~ CyObekTa  (Hampumep,
CCBUIKM Ha cjlaboe 310pOBbEe, YPE3MEPHYIO
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Harpy3ky u T.1.)

4) -yrpo3sa (A): 3anyruBaHue oObEKTa CAMOIPE3EHTAIIUU C
3anmyruBaHu EJIbI0 BO30YKJICHUS CTpaxa.
e - HeraTWBHAas OICHKA | BrICKa3bIBaHWE HETaTHBHBIX OICHOK W

Opyroil TMYHOCTU (A) | Cy)KAEHU B aapec APYrux JIOJIed WU
rpyni, K KOTOPbIM OHH IPUHAIJIEKAT.

5) -MoJib0a (A) JleMoHcTpanus crnabocTH U
JlemoHcTpaI OECIIOMOIITHOCTA C TENbI0  TOJyYCHUs
usl CI1aboCTH MIOMOIIIH OT JIPYTHX JFOJICH.

JluarBuctuueckue wuccnenoanus Cwmll 0Oa3upyroTcsi, B OCHOBHOM Ha
TEOPETHUYECKUX OCHOBaxX WCCJIEAOBAHMS JaHHOTO (EHOMEHa B COLMAIbHOU
ncuxojioruu [cMm. Bacunbes 2016: 71— 92].

B  ymarBokynsryponornueckuMm  noxaxome E.H. Karanosonn  Cwll
paccMaTpUBaeTCs KaK pe3yibTaT MPUMEHEHHUS CaMOUACHTHU(UUUPYIOIIHNX
Bbicka3biBaHuil (CHB), mosBisoomuxcs B mIpolecce BepOaTu3aluy MbBICICHHO
IPEACTABICHHBIX MPOMO3UIUNA B KOHKPETHBIX JUCKYPCHUBHBIX YCIOBUAX U
ABIIAIOIIMXCS ~ CPEICTBAMM  peaJd3allMd  JABYX  THUIOB  CTpAaTerud  —
UMUKEe00pa3yIoNX U apTyMEHTaTUBHBIX.

NmuxeoOpasyrole  cTpaTerud NpUHUMAKOT BuUI (@)  cTpaTerui
nosutuBHONM CMmII (‘HacnmaxkaeHne OoTpakeHHOM ciilaBoii’, ‘camopekiiama’) u (0)
HEraTUBHON TNpE3eHTalMu MOJUTUYECKHX OMNMOHEHTOB (‘MPOTHUBOMNOCTABIICHUE
ceOst ONMMOHEHTY’, ‘AMCKPEAUTAIHS ONIOHEHTA’).

ApryMEHTaTUBHBIE  CTPATETUM  MOJPA3ACISIOTCA  HA  CTPATETUH

pauuoHanbHoM  (‘yron  3peHus’, ‘NOATBEP)KICHUE  KOMITETEHTHOCTH ),
OMOIMOHAJILHON  (‘TIOSCHEHWE TMPUYACTHOCTH K TpoOjeme’, ‘BMEHEHUE B
00s13aHHOCTD, ‘caMm00OBHHEHHE") 51 palMoOHAIbLHO-IMOIIMOHATILHOM

(‘orpoBepikeHUE KPUTHKH’, ‘WIUTIOCTPUPOBAHUE MPUMEPOM’, ‘Yroj 3peHus’)
aprymentaiuu. CUB cuurtarorcss 3ppekTuBHBIM CIOCOOOM TO3UIIMOHUPOBATH

ce0sl KakK YyHUKAJIbHYH JIMYHOCTh, MpUNHCATh cebe Kakoe-Tubo CBOWCTBO,
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Ka4eCTBO, JMHAMUYECKUN WJIM CTATUYECKUN MPU3HAK U MPEIONPEACISIET «C OJTHOU
ctoponsl, crtparerun CwMmIl angpecanta, a ¢ Jpyrol CTOPOHBI, CTpPaTEruu
B3aUMOJICHCTBUA C HUM KakK C JIMYHOCTBIO OMNPEACICHHOro TUMa». ['oBopsuunii
BBIOMpaeT W3 JIByX HOMHMHATHUBHBIX CTpaTeTMid — CTpaTeruu MpsSMOU
uaeHTUGUKANKN U cTpateruu aedokycanuu. CTpaTerust mpssMond UACHTU(DUKAIIH
nojpazymMeBacT 0003HAUYEHHE TOBOPSIIETO KaK aBTOpa CaMOHUIACHTU(DHUKAIMK U
XapaKTEPHU3YETCs] MCIOIB30BAHUEM SI3BIKOBBIX CPEIICTB C YETKOW pedepeHTHOU
cBs3pio. llenmpro cTparernu aedokycanuu SBISETCS MEPEKIIOUCHUE BHUMAaHUS
azpecara ¢ JUMYHOCTH TOBOPAIIETO HAa €ro MPUHAJIEKHOCTh K HEKOTOPOU TpyIIIe
aui [Katanosa 2009].

IIpoBenss kommuiekcHbid ananu3 CHB, E.H. KaranoBa Bcien 3a O.B.
Kamkunoii [Kamkuna 2005: 74] oTHOCUT K HamboJiee 4acTOTHBIM cpeactBam CwmII
CyObeKTa CaMOUJCHTU(UIUPYIOIIETO CYXKJICHHS MECTOMMEHHME MEpBOTO JHIa
eAMHCTBEHHOTO ymcina | (ctparerust mpsiMmoil uaeHTUdUKAIMK), WE (cTparerus
nedokycanumn), OpuTsKATEILHBIE MECTOUMEHHUST MY, our. Ilpu 3ToM MexaHU3MBI
peanu3anuu crpareruu JedoKycald B JIBa pa3a dyalle MCIOJIb3YIOTCS
MPEAICTaBUTEIISIMU aMEPUKAHCKON KYJIbTYpbl, B TO BpeMsl KaKk OpUTaHIIbI OTIAIOT
MPEANOUYTCHUE CTpAaTeTuu MpsMON uaeHTUuKanuu. PacxoxxaeHusi 00yclIOBICHbI
pa3NTUYHBIMU I[ICHHOCTHBIMU OPHEHTAIMSIMU aMEPUKAHCKOTO U OpPUTAHCKOTO
KYJBTYPHBIX COOOIIECTB, OTJIUYHUSMHU B TPAIULUAX W OOBbIUASX MpeAcTaBUTENEH
JAHHBIX KYJBTYp, @ TAKXKE OCOOEHHOCTSAMM OpraHU3aIlMy U3y4aeMoro JUCKypca.

UccnenoBanne E.B. JlumapoBoi (mparMaJWHTBUCTUYECKUA  TOJIXO)
MOCBSIICHO (eHOMEHY camomnpenbsBicHus. CaMONpeabsBICHUE peaTu3yeTcs
4yepe3 CJIOBECHbIE €AUHUIBI, XapaKTEePU3YIOIIHE JIMYHOCTh U TIOBEJCHUE
TOBOPSIIIETO ¥ BBIMOJHSIONIME JIBE YMPABIAIONIC-OPTaHU3YIONINE (PYHKIIUU —
(GYHKIIMIO 3HAKOBOTO  YIIpaBJICHWS TOBEJCHHEM TapTHepa U  (PYHKIUIO
CTPYKTypH3allud  Juajora Kak IIeJIOCTHOTO  BepOabHO-ACSITEIBHOCTHOTO
oOpa3zoBanus. B wucciepoBanuu mnoApoOHO onucaHbl (YHKIHMH, CTpaTeruu,

TakTUKHU U ipruembl CmI 1.
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O.H. Mumyk wuccnenyer CwmIl B acnekre pedyeBOro BO3JICUCTBUS Ha
Marepuae BBEJICHUI K AHTJIOS3BIYHBIM MOJTUTUYECKUM peyam.
OOIIEKOMMYHUKATUBHBIE ~ CTpATETMM M  TaKTHKH  PEUYEBOrO  BO3JIEHCTBUS
nomunHenbl CmIT kak gonoBoit crpaterun. CmIl paccmaTtpuBaeTcst Kak «CpeicTBO
yIOpaBiEHUsI B3aUMOJECHCTBUEM pUTOpa C LIEJIEBOM ayIUTOpUEH M KaK CPEJICTBO
CaMOPETYJISILMKM TIPU BBINOJHEHUU ONPEAECICHHON COLMAIbHON PO C YYETOM
XapaKTepUCTUK PUTOPUYECKONM CHUTYaI[MU IMOCPEIACTBOM BBIOOpaA OMpeAeTIeHHBIX
CTpaTEruid, TAKTUK U A3BIKOBBIX IprueMoB» [Mumryk 2013: 189].

B nonxone E.B. TeneBoi, CMmII paccmarpuBaeTcs B IIMPOKOM H Y3KOM
cmbicnax. B mmpoxom cmbicie CMII — 3T0 «mIpuHUIMII KOMMYHUKALWH, IPU
KOTOPOM  aBTOp JHCKypca BO3JICHCTBYET Ha ajapecara IOCPEACTBOM
npeacTaBieHuss ce0si B BBITOJHOM  CBETE, MCHOJB3YSd  COBOKYITHOCTh
JMHTBUCTUYECKUX U AKCTPATUHTBUCTUYECKUX (PAKTOPOB»; B Y3KOM CMBICIIE 3TO —
PUTOPUYECKHI TPUEM, HCMOJIb3YyEMbI aBTOPOM [JIsl CO3JaHUSl IMO3UTHUBHOTO
BIICUATJICHUS] O ce0€ MyTeM CChUIKM Ha TaKWe KadyecTBAa KaK JIMYHBIM OIIBIT,
npodeccuonamuzm u  T. A. E.B. TeneBa coOmmwkaer mnonarus CumIl u
uneHtudukanuu. [lo ee maenuto CmIl ucneiThiBaeT Ha cebe MoaUbUIIUPYIOIICE
BIIMSHUE UACHTU(PUKAIMU. AHATU3UPYd JIUCKYpC OpPUTAHCKOTO TMOJUTUKO-
nyoJMIucTHYecKoro auckypca, E.B. TeneBa Bwlmenser cieAyroue TaKTHKU
CaMOIIPE3CHTAIIMOHHOTO Bo3jeHcTBUS: (1) mpeAcTaBiIeHHWE aBTOPCKOW TOYKHU
3peHUsi, MOJpa3AeIsIIoNlyocss Ha (a) corjlacue ¢ MHEHUEM OoJIbIIMHCTBA U (0)
HECcOorJIacue ¢ MHEHUEM OOJIBIIIMHCTBA; (2) ONMUCaHKWE JIMYHOTO OIbITa aBTOpa; (3)
camoxapaktepusanus [TenmeBa 2011]. B 1menoM, maHHBIM MMOAXOJM BechMa
WHTEPECHO M TIOJHO (C PUTOPUYECKON TOUKH 3pPEHUS) OMHCHIBACT XapaKTEpHBIC
yepTsl CMmII.

E.M. KoBpuruna, BblIeNs€T NpsMble W KOCBEHHbIe TakTuku Cwmll. K
NpsIMBIM TakTUKaM OTHocsTcA: (1) TakThka camonpoABUKeHHUS; (2) 3aMCKUBAHMS;
(3) camozatpynnenus; (4) sxzemiuudukanuu. K KocBeHHbIM — (5) TaKTHKa CHATHUS

OTBETCTBEHHOCTH; (6) HacHaxJAeHUsI OTPaXKEHHOU ciaBoil; (7) BpeauTeabcTBO; (8)
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YKJIOHEHHE OT OTBETa. TaKTHUKU PEANU3yIOTCS C MOMOUIBI0O KOMMYHHUKATHUBHBIX
TexHUK. i1 TpsAMBIX TaKTHK TMpeajaraiotrcs TexHuku: (la) aemoHcTpanus
npodhecCHOHAIBHBIX JIOCTOMHCTB, (16) MIPOJIBUKEHUE POJIyKTa
npodecCUOHAIBHOM  AesATebHOCTH, (2a) mojanakuBaHue, (20) mposiBIEHUE
apyxenoousi, (4a) meMoHCTpamus — OOIIECTBEHHOW  3HAYUMOCTH,  (40)
JIEMOHCTpAlLMsl HPABCTBEHHBIX KadecTB. KOCBEHHbIE TaKTHKU pEaTU3yIOTCS
MOCPEACTBOM: (5a) TEXHUKH CCBUIKM Ha OOCTOSITENbCTBA, (50) TEXHUKHU
ornpoBepxkeHus mopovamux MaeHni [Kospuruna 2010].

B nonaxone moctatoyHO MOJHO M MH(MDOPMATHUBHO OXAapPaKTEPU30BAH CHEKTP
peamm3anuu Taktuk CMII. OpHako, MOXXHO OTMETUTh HE BIIOJHE BHSTHOE
pasrpaHudeHue crpareruii u Taktuk: eciiu CmIl moHMMaeTcst kak cTparerus, B ueM
COCTOMT €€ CYILECTBO, MO3BOJISIONIEE AaTh UMEHHO TaKyl0 UACHTU(UKALMIO — T. €.
YeMy OHa PSAOIOJIOKEeHAa?

CaMomnpe3eHTalyss MHOTMMH HCCIEA0BATEISIMU OTHOCUTCS K CTPAaTErusiMm
COIYyTCTBYIOIIETO TUMA, OnHAK0, B mccienoBannu M.C. Uepkacosoii [Uepkacosa
2016] CMmII o6o3HauaeTcst Kak OCHOBHas cTparerus. JlaHHOe BUICHHE OCHOBAHO Ha
ujee O MPE3EHTAMOHHON (PyHKIMM JUCKypca, npemiokeHHoll A.B. OnsHuuewm.
[Io ero MHeHuWIO, ycnemHas peanu3anus KOMMYHMKATHBHOM crpareruun Cwll
OTIpeNENsieT peai3allMi0 BCEX OCTAJIbHBIX MHTEHLUMH JnyHOcTH. Heobxomumo
OTMETHUTh, YTO TaKOM MOIX0J MPUMEHUM JIUIIH K ONPEIEICHHBIM BUIaM AUCKypca
U PEYeBBIM JKaHpaM: a) NOJUTUYECKHH nucKypc; 0) aBroOuorpadus: 6-1) B
XYyJIO)KECTBEHHOM CTWJIe W 0-2) mpu mpueme Ha paboTy; B) aHKeTa: B-1)B
HeopUIMaIBLHOU cepe 0O1IeHs U B-2) pU pruemMe Ha padoThl; Ir)codeceI0BaHuE
npu npueMe Ha paldoTy; 1) OOBSABICHHUE O TOHCKE pPAOOThI, €) Ju4yHas BeO-
CTpaHMIIA, ) pEUYb-NIPEJCTaBICHUE B OQUIMUATBLHON CUTyallud 3HAKOMCTBA,
3)0eceqa B HEOPUIMATBLHOM CHUTyalldd 3HAKOMCTBA; M) BHU3UTHAs KAapTOUKa;
K)UHTEPBBIO O JIMYHOCTH TOBOPSIIETO; JI) OOBSIBICHHE O 3HAKOMCTBE, M)

HeodumamsHOe muchMo o cede [Uepkacosa 2006: 9.
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Uccnenoanne CmIl M.C. YepkacoBoil coaepXKUT BecbMa IMOJIpPOOHOE
onucanve BUAOB M TakTUK CMII. Tak, aBTOpOM BBIAENSETCS KOHBEPIE€HTHBIA W
nuBepreHTHbld TUNbl CMmII. KonBeprentnas CwMII mpenmonaraer neMOHCTpALnio
TOBOPSIIIUM COOTBETCTBHUSI CJIOXKMBIIMMCS B OOIIECTBE HOpPMaM MOBEACHUS U
BBIOOpP TOJBKO TEX S3BIKOBBIX CPEACTB, KOTOpbIE, MO MHEHHIO MPOAYLEHTA,
BBI3OBYT 0J00peHue peuunueHta. [Ipumenenue auBeprentHodt Cwmll BbI3BaHO
CTpPEMJICHHEM BBIIETHUTHCS, MpUBIEYh K cebe BHMMaHue. Taktuku CmIl Takxe
NOAPA3JAEIAIOTCS Ha CTaHAApTHbBIE (111 KoHBeprentHo Cwmll) u HecTaHmapTHBIE
(mnst nuBeprentHor CmII) B 3aBUCHMOCTH OT BHIOPAHHON CTpaTETHUU.

BHyTpu Kaxaol W3 JBYX CTpaTeruil TakTUKUA mojapasnaesstorcs Ha: (1)
TaKTHKH{, pPEATM3YIOIIUEe OCHOBHYIO CTpaTeruto U (2) TaKTUKH, peau3yIollue
BCIIOMOTaTeNbHYl0  cTparerutro. K TakThMkaMm, peanu3yloluM  CTPaTEruio
kouBepreHTHot CwmIl oTHOcsaTCs (@) TakTUKa Tiepesadyd  OOBEKTUBHOMU
uHdopmaruu o0 cebe /WM KelmaemMoM maptHepe; (0) TakTHKa Tiepenayu
cyObeKTUBHOW HMH(pOpMaIuu; (B) TaKTMKAa UCKYCCTBEHHOIO TMOBBIIICHUS CTETICHU
OOBEKTUBHOCTH TepeaaBaeMoit mHbopMaIu (1711 OCHOBHOM KOMMYHUKATHBHOU
cTpareruu) U (T) TaKTUKa COKpAIEHUS AUCTAHIMM; (1) TaKTUKA YBEIUYCHUS
JUCTAHIIMU (J1J11 BCIOMOTATEeIbHOM KOMMYHUKATUBHOM CTPATETUN).

Taktuku, peanusyronue auBepreHTHyro crtpareruto CwmIl: (a) TakTuka
aKLIEHTUPOBAHUS TOJOXKUTEIbHON HH(popManuu; (0) TaKTHKa aKUEHTUPOBAHUS
OTpULIATEILHON MH(OPMALIUK (JIJ11 OCHOBHOM KOMMYHUKATUBHOM CTpaTerun) u (B)
TaKTHKa UMIUTMKATYp; (T) pUTOpUYEcKas TAaKTUKA MPUBJICYCHHUS BHUMaHUS (I
BCIIOMOT'aTe€JIbHOM KOMMYHUKATUBHOW CTPATETHH).

I[I.M. Mlaitneko nonaraet, yto CMII saBnsieTcs Benymieil KOMMYHUKATUBHO-
KOTHUTUBHOM CTPAaTEruer, LENbI0 KOTOPOU SBJISETCS MOCTPOCHUE DSKCIEPTOM
COOCTBEHHOI'0 MMHU/IA C MOMOIIbIO ONPEEICHHBIX TAKTUK U SI3BIKOBBIX CPECTB.
Boinensiembie ctpaterum CMmII — (A) cTpaTerusi yCTaHOBJICHHS OTHOUIICHUUN
WHTEJUIEKTYallbHOM ~ BJIACTH, pealu3yromascs nocpeAcTBOoM  TakTuk (1)

WHCTUTYLIMOHAJIBHOW  JloKanu3anuu; (2) 4YeTkoro CTpykTypupoBanus; (3)
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nerepconanuzaiuy; (4) cnerumanuzanuu U (5) crarycHoro npeBocxozactsa u (b)
CTpaTerusi COKpalleHus JucTtaHuuu ¢ Taktukamu (1) nepconanuzamuu; (2)
cnenuanu3anuy; (3) KOHBEPCAIMOHHOW TAKTHUKH BBIPAXKEHUS COJIUIAPHOCTH
[Maitnexo 2011].

O.C. HUccepc oroxnectiger CmIl ¢ monstuem mmumxka. B Tpaaunusx
AHTUYHOM  PUTOPHKMA  HCCIENOBATENb  pa3rpaHUUYMBAECT JJISI  MEXaHW3Ma
camoniogaun: Ethos wm Persona. KonmenT Persona kak ueneHanpaBiIeHHAs
camornofava Ol BriepBbie ucciaeaoBan B. byrom. CriennaibHO AJ1s1 3TOM 1IeJIN OH
BBEJI B YIIOTPEOJICHUE BCIIOMOTaTEIbHOE MTOHITHE «CKPBITHIH aBTop» (Second self),
JUIT 0003HAYCHUS HEOCO3HAHHOW (POPMBI aBTOPCKOTO MpHUCyTCTBUsA. [Booth 1961].
ITo muennro O. C. Mccepc naHHbIE MEXaHHU3MBl HE COCTAaBJISIOT OIIIO3UIMM, a
JOTIOJIHSAIOT APYT APYyTa B 3aBUCUMOCTH OT CUTYyalUH.

O.C. Hccepc oTMeuaeT mpsiMyr0 3aBUCUMOCTb oOpa3a oparopa OoT oOpasa
ayJUTOPUM, KOTOpash BBbI3bIBAET y TOBOPSAIIETO Kakue-nubo  0XKHMJaHUs
OTHOCUTEJIBHO YpOBHS €€ 3HAHWW, OTHOLIECHUS K MpEeIMETy peyd u oparopy. B
3aBUCHUMOCTH OT TOTO, SIBISIIOTCSA JIM O3TH OXHUAAHUS OINPaBIAHHBIMU WIIU
HCOIPaBIaHHBIMH, TOBOPSAIIMN BRIOMpacT MexIy crpaterusimu Ethos u Persona.
BricTynast mepen 3HaKOMOW ayAUTOPHEN, OpaTOp BBIHYXIEH IAEMOHCTPUPOBATH
peanbHble KadyecTBa JIMYHOCTH, TEM CAMbIM HE Hapyllas yCIOBHE HCKPEHHOCTH.
He3nakomasi ayauTopus TO3BOJISIET TOBOPAIIEMY HCIIONb30BAaTh  «MACKY»,
MoOJIepoBaTh 00pa3. Mexanmsm Ethos smisiercs cnocobom  (dopmupoBaHwUs
JOBEpHsSL K roBopsmieMy. Ero omnpeaensiomyMu KadecTBaMH  SABISIFOTCS  YM,
VMCKPEHHOCTH W KOMIIETEHTHOCTh oparopa. Korma opatop mnpexacraer mnepen
ayJIMTOpPUEH B TOW MJIM MHOU POJIM («CUITbHAS PYKa», «TATPUOTY», «IYyIIKa» U T. 1I.),

byuknnonupyet mexanusm Persona [Mccepc 2008: 195].

2.2. Cnenuguka MHTEPAKIUN CYyObEKTOB eJI0BO KOMMYHUKAIUI

B ACMIEKTE CAMOIIPEC3CHTAIINH
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Kak ormewanocs Bbimie, oTOOp UWH(}OpManuU, ydyacTBYIOLIEH B
dbopMHpOBaHUN  BMEUYATICHUS, TPOUCXOIUT B COOTBETCTBHU C  IICIISIMH
ropopsiiero. Kak ormewator K. Konomnmu-AxepH u C. bpoaBeil, y4yacTHHKH
OM3HEC-KOMMYHUKAIIMM  TPECIeAyloT «(UHAHCOBBIE U  COLMAJIbHBIE IIEIH,
CTaparoTCsl MOATOJIKHYTh MAPTHEPOB K KOOIMEpallUH, YCTPAHUThH KOHKYPEHTOB M
n30exkaTh TMOCIEJICTBUM OT HETaTUBHBIX JEUCTBUI», MOATOMY  CJIOXKHO
NpPEACTaBUTh  KaKOW-1MOO BHJ  J€TOBOM  KOMMYHHMKAllMM, B  KOTOPOM
caMmoIlpe3eHTalsl He uMesa Obl mepBocterieHHoe 3Hadenuwe [Connoly-Ahern,
Broadway 2007: 343].

B cBA3W ¢ 1ENCOPUEHTUPOBAHHOM MPHUPOJIOM JEIOBOIO JUCKYypCa,
BBISIBJICHUIO MPAarMajJMHTBUCTHUECKUX CPEJCTB B CUTYAIUSX JIEIOBOTO OOIIEHUS
MOCBSIIIEHO 0ombIII0€ KOJINYECTBO UCCIIEIOBAHUIA. 3apyOeXxHBIMU
UCCIIEIOBATENAIMU PAaCCMAaTPUBAIUCH TaKHE€ BOMPOCHI KaK CTpAaTEeTHsl YKIOHEHUS,
cTparerusi npsaMoro VS HENpsiMOro OTBETa, BEKIMBOCTh, CTPATETUN COXPAHEHUS
Jula, TEUCTBUS, YIPOXKAIOIIME MOTEpel I, OIeHKa U JIMYHbIE MECTOUMEHUS
(Charles 1996, Nilnow 1997, Newmann 1997, Bargiela-Chiappini/Harris 1997,
Ponchini 2002, Vergaro 2005, Jung 2005), KoTOpble ONMPEHCISIIOTCS HE TOJBKO
WHTEHIIMEH TOBOPSIIETro, HO W JCJOBBIMH OTHOIICHUSIMU MEXIY y4YaCTHUKAMU
oOIIeHus1, a TaKKe KOPIMOPATUBHON M HalIMOHAJIBHOW KynbTypoil. Kak ormeuaror
uccleaoBarenid, Haubosiee SIpKMe PUTOPUYECKUE CTPATETUU MPHUCYIIM HUMEHHO
BEPXHUM d11esioHaM MeHemkmenTa. k. Ceeins u 1. Pomkepe nccnenoBanu xanp
‘mporpamMMHoOe 3asBieHue’ (Mission statement) kak oTpakeHHE KOPHIOPATHBHOM
dbunocobhrun KOMMaHWUU. BBUIO BBISBICHO, YTO MCIOJIB30BAHUE HMHKIIIO3MBHBIX
MECTOMMEHUHN, a TaKXKe MPEMIOKEHHN ¢ peepeHTOM MOoAIekaIlero, TeM WiIn
WHBIM 00pa3oM 00O3HAYAIOIIUM COTPYIHUKOB KOMIIAHHH, CIOCOOCTBYET
NPUBJIICYCHHUIO COTPYIHHUKOB K MOKyIke akiuid [Swales, Rogers 1995].

P. Xainawag oTMedaer, 4To B MNUCbMAaX MCIOJHUTEIBHBIX JTHUPEKTOPOB
OTMEYEHO OOJIBIIOE KOJUYECTBO MAPKEPOB TEKCTYATHOTO M MEXIUYHOCTHOTO

MeTaJucKypca (METaAMCKYypC MpU ATOM ONPEAENAETCS KaK «acHeKThl TEKCTa,
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HKCIUTUIUTHO OTHOCSIIUECS K OPraHM3allMy JUCKypca WM OTHOIIEHHUIO aBTOpa K
COJIep)KaHUIO TeKCTa Wik K ayauropun») [Hyland 2001: 43].

C. T'ap3onHe, ybsi paboTa Tak)Ke IOCBSINEHA BBHIIMICYIIOMSHYTOMY >KaHPY,
JEMOHCTPUPYET CHOCOOBI YCHJIEHHUS aBTOPCKOTO TPHUCYTCTBHSI B TEKCTE U
YCUJICHUSI TPOU3BOJMMOrO Ha PELUUIIUEHTOB TMOJOXKUTEIHHOTO BIECUYATICHUS
HIOCPEJICTBOM MECTOMMEHHH 1 W 2 JMIla M 3BaJOATUBHBIX 3JeMeHToB [Garzone
2005].

K. Hukepcon u P. [lelI'pyT BeIIBWIM CEpHIO NPHUEMOB, HAIIPABICHHBIX Ha
CO37IaHHE TOJIOKHUTEIBHOTO0 00pa3a, OCHOBAHHBIX HAa PUTOPUYECKHUX CTPATErHsX
[Nickerson, De Groot 2005]. O0bektoM wucciemoBanus A. Poxaepc ObLIH
nyOJIMYHbIE BBICTYIUIEHHSI WCIIOJHUTENBHBIX AUPEKTOPOB O HU3KUX IMOKA3aTENsIX
noxonoB. CornacHo A. Pomkepc, B TaKHX Cilydasx JUPEKTOpa B OOJbIIEH CTENEHN
OTJAIOT TMPEANOYTEHHUE CTpaTerusiM HHPOPMHUPOBAHUSA, a HE TEepPCya3uBHBIM
CTpaTerusM TSl JOCTHXKEHUS aTMOocdepsl HCKpeHHOCTH U 1oBepus [Rogers 2000].

3apyOeKHBIMU HCCIEIOBATENSIMU MPEAIPUHAMATIOCH MHOXKECTBO TMOMBITOK
IpOaHAIU3UPOBATh BO3JCHCTBHE Ha BOCHPUATUE ayJAUTOpUEH TOM WM HMHON
opraHuszaiu, B 0coOeHHOCTH e¢ (uHaHCOBBIX mokasarened [Clatworthy, Jones
2001, 2003, 2006; Courtis 2004; Rutherford 2003], a Taxke couHaIbHOM
nesitenbHOCTH [HOOgiemstra 2000].

O0bexT CMII MoxeT ObITH ONMpeeNeH B Y3KOM WM IIMPOKOM CMbICIAaX B
3aBucumoct oT uemu CwmIl m xanpa IJI. B y3koMm cmeicie OH mogpa3yMeBaeT
aKIMOHEPOB U (PMHAHCOBBIX MMOCPEIHUKOB, B IIUPOKOM — BCE 3aUHTEPECOBAHHbIC
CTOpPOHBI U 0o6miecTBO B menoM. [lupokoe unm y3koe moHumanue oObekta Cwmll
onpenensier Gokyc aHanmuza. Tak, McclieoBaTeIN, PYKOBOACTBYIOLIUECS Y3KHM
noHnManueM obObekta Cwmll, ompegensioT ynpaBieHHE BIEYATIEHUEM Kak
BO3/ICHICTBUE HA BOCTIpHsITHE (MHAHCOBBIX MOKa3aTeliel akimonepamu [Clatworthy,
Jones 2001, 2003, 2006; Courtis 2004, Rutherford 2003]. Hanpotus, mmpokoe
nonnmanue oowekta CMIl cmeraet pokyc ananmsa Ha yrnpaBJeHHE BICUATICHUEM

BCCX 3aWMHTCPCCOBAHHBIX CTOPOH IIO BOIIpOCaM COLIMAJIbHOM M AKOJOTHYECKOU
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JCATCIIBHOCTH, OpraHu3aluoHHOW JermTuMHocTH [Hoogiemstra 2000; Breton,
Coté 2006; Linsley, Kajuter 2008], a takxe opraHHM3allMOHHBIM H3MCHCHUSM,
TaKUM KaK peCTPYKTypU3alusl U peopraHu3alus, NpuBaTu3aius, pa3oobeIuHeHue,
ciusaue u npuodperenne [Arndt, Bigelow 2000; Ogden, Clarke 2005].

Cormacio M. Jlupu u P. KoBanbcku, CyIeCTBYIOT TPU OCHOBHBIX MOTHBA
CaMOMPE3EHTAIMOHHOTO BO3CHCTBUS B paMKax JEJIOBOro ooOuieHus. Bo-nepBhix,
ATO CTPEMJICHUE YBEIUYUTH OKHAAEMYIO NMPUObUTL U MUHUMHU3UPOBATH PACXOJIbI,
BBI3BAHHOE OMNIMOPTYHUCTUYECKUM MOBeAcHUEM. MHAMBHUII MOXET NMPUOETHYTh K
YIOPABJICHUIO BIEYATICHUEM JJIsi JOCTHKEHHUS OJHOM WM HECKOJBKHX IIejei.
[leHHOCTh JKEemaeMOoro pe3yjbTaTa TaKXe BIHSET Ha CaMOIPE3EHTALMOHHOE
MOBEJCHUE — YeM OOJIbIIeH IEHHOCThI0 O0JafacT >KEJIaeMbI pe3ynbTar, TeM
CHJIbHEe MOTHBAIIUS Ul yrpaBiieHus BreuaTiieHuem [Leary, Kowalsky 1990]. .
Mepxkib-/IpBuc n H. bpeHHan Takxke yTBEP:KAAIOT, 4TO Pa3HUILA MEXKIY TEKYLIUM
oOpa3zoMm-f u >xemaeMbIiM 00pa3oM-S Takke MOXKET MOTHBHUPOBAThH PAOOTHUKOB
nenoBoit ceprl k npumeHenuto crpaterun CMI1 [Merkl-Davies, Brennan 2007].

Bo-Bropeix, mo M. Jlupu u P. KoBaibCku, HHAMUBUJAM MPUCYIIE
CTPEMJICHHE COTJIaCOBBIBATh IMYyOJMYHBI 00pa3 M CBOIO COIMAIBHYIO pOJIb,
co3faBasi TaKUM CrocoOoM o0pa3sbl-S, OTBeUarore HEHHOCTAM U IpeepeHLrsIM
00pIIMX, OoJiee 3HAUMMBIX Tpymi. IIpUMeEHssT TaHHYIO TEOpPHI0 K JCIIOBOMY
OOILIEHUI0, MOXHO CJenaTb BBIBOJ, 4YTO 0Opa3 oOpraHu3allu CTPOUTCS Ha
KJIFOUEBBIX IIEHHOCTSIX CTEHKXOJAEPOB WU 1IEJIEBOM TPYMIIbI.

B tperpux, M. Jlupu u P. KoBanbCKu yTBEpkKIAOT, 4YTO WHULMALMSA
mpoliecca YIpaBJICHUs BHewyaTieHueM U BbIOOp crpareruit Cwmll 3aBucsat ot
TEKYIIEro ¥ TOTEHIMAJIbHOTO Oyayiiero oOpa3za roBopsimero. [lyOmuunbie
MPOBAJIBI M KOPIIOPATUBHBIE CKaHAAIBI MOTYT MOOYAUTHh TOBOPAIIETO MPUOETHYThH
Kk crpaterun CwMmIl 118 NOpOTUBONEHUCTBUS  AUCKPEIUTAMM UMHUIXKA U
BOCCTAHOBJICHUS] UCTIOPYEHHOMN penyTaluu.

ITo .M. Mepxib-/IpBuc 1 H.M. bpennan, B pamkax JeJ0BOTO OOIICHUS

CymeCTBYECT JBa THUIIa CaMOIIPE3CHTAOMOHHOTO TIIOBCACHUA: COKPBITHEC U
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npusHanue. CTpaTerus COKpbITUS pa3BEPTHIBACTCS MO0 C TOMOIIBIO MAaCKUPOBKHU
HEraTUBHOW WH(OPMAIHH, JTUOO ¢ MOMOIIBIO YCHJICHHS TTO3UTUBHOM, B TO BPEMS
KaK CTpaTerusi MpU3HAHUs TOJpPa3yMEBaeT B3sATHE Ha ce0s OTBETCTBEHHOCTH B
OoJblllel cTemeHu 3a ycrex, yeM 3a mnpoBal. J.M. Mepkis-JpBuc u H.M.
bpeHnHaH BBIIEISAIOT CEMb CAMOIPE3CHTAIMOHHBIX TAKTHUK, JTUIIL OJJHA U3 KOTOPBIX
UCIIOJIb3YETCs JIJIsl MPU3HAHUS YCIIEXOB KOMIIAaHUH, a OCTalIbHBIEC — JJI pealn3aluu
CTpaTeruu COKpbITUS. JIBe TaKTHUKU TPHU3BAHBI CKPBITh KOMIIPOMETUPYIOIIYIO
UHGOPMAIIMIO:  MAHMUIYJIALMUS C  HU3JI0KEHHEM MaTepuana  (OCIOKHEHHE
O3HAKOMJICHUSI C MaTepUaJIOM IyTEM, HAPUMEp, YMEHbIIICHUs TEKCTa Ha SKpPaHe)
WM peueBasi MaHUIMYJSANUsS (KMCIOJIb30BaHUE OMPEICIICHHBIX TMEPCYa3uBHBIX
npueMoB U cpeactB). OcTanbHbIE YEThIpe TAKTHUKUA IPHU3BAHBI AKIEHTUPOBATH
BHUMAaHHE Ha MO3UTUBHOW MHpopmanuu. s 3Toro roopsiue (GoKyCHUpPYIOT
BHUMAaHUE CIIyIIaTesei Ha JIEKCUKE C TOJIOKUTEIbHBIM 3HAYEHUEM WM YCTICIITHBIX
(UHAHCOBBIX TMOKa3aTesIX  (TaKTUKA TEMAaTHYECKOTO  MAaHUITYJIUPOBAHUA),
pacrionaratoT UMHGOpMalMlO O0COObIM CHOCOOOM (TakTWKa BU3YaJIbHOW U
CTPYKTYpHOM MAaHHUNYJAIUH), BBIOMPAIOT OCOOBIE CHOCOOBI JIEMOHCTpPAIUU
TEeKylIuX (PUHAHCOBBIX TOKa3aTelied Kak OJIarompUsTHBIX (TaKTUKa CpaBHEHUS
MPOU3BOJIUTECIIBHOCTH) WM BBIJCISAIOT OJUH MOKa3aTelb W3 HECKOJIBbKUX,
JEMOHCTPUPYSI, TAKUM 0Opa30M, KOMIIAHWIO B TIOJIO)KUTEIILHOM CBETE (TaKTHKa
BbIOOpa mokasaress) [Merkl-Davies, Brennan 2007].

TakTka MaHUNYJIAIUU C M3JI0KEHUEM MaTepuaja peaiu3yeTcss MyTeM
OCJIOKHEHHSI BOCHPHATUS TEKCTa YUTATEIEM C IEJbI0 YMBIIUICHHOTO CO3JaHUs
HEOMNpPEACICHHOCTH, IJis 3alyThiBaHUS WM OTBJICYEHUS dYuTaTens. TakTuka
u3ydajgach TakuMu uccienoBarensimu kak [Courtis 1997, Lewis 1984, Smith &
Taffler 1992, 2000]. A.M. Mepknb-/IoBuc u H.M. bpeHHan oTMe4arT, 4TO
«CUHTAaKCUYECKU CJIOKHBIC TPEHJIONKEHUS 3aTPpyIHSAIOT TMOHMMaHue». J[laHHas
TaKTUKa CUATAETCS JIUIIb BCIIOMOTATEIbHON U HE MOKET NMPUMEHSITHCA OTAEIBHO,
Tak Kak, no cioBam .M. Mepxib-/IpBuc u H.M. bpeHHanH, 3aTpyaHeHUE

BOCIIPUATHA MOXCT IPUMCHATHCA HAMCPCHHO KaK CpCACTBO MAHUITYJIAOUN H
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HEOCO3HAHHO KaK pe3yjIbTaT HErpaMOTHO cocraBicHHoro tekcra [Merkl-Davies,
Brennan 2007]. MHeHUsI OTHOCUTEIBHO CBSI3U MEXKY YCIICITHOCTHIO KOMIIAHUU H
MPUMEHEHUEM TAaKTUKU HEOJHO3HAYHBI: HEKOTOpBIE HCCIEAO0BATENM IO0Jararor,
YTO CJIOKHOCTh BOCHPHSTHSL TOBBIIIACTCS TMPU CHIKEHUH A((PEKTUBHOCTH
xomnanuu [Adelberg 1979, Subramanian 1993, Courtis 1998, 2004, Li 2008], B To
BpeMsl KaK OCTalbHbIC He BbIsBHIM moioOHou cBs3u [Clatworthy, Jones 2001,
Rutherford 2003].

I[To wmuenuto J[.C. XpamueHKO, YbM HCCIEIOBAHUS JIeKAaT B pycle
CUCTEMHOTO TOJAX0]a, CO3JaHUIO TMOJIOKUTEIBHOTO o0pa3a TOBOPSAIIETO
CIIOCOOCTBYET pPAacCTaHOBKa CMBICIIOBBIX KOMIIOHEHTOB JIHCKypca ITyTeM
«PYHKIIMOHAIBHBIX KOJIEOaHUI» (T.€. MMyTEM YepeOBaHUSI IPUEMOB OTPUIIAHUS U
MOATBEPKIACHUS, IEMOHCTPAIIUU MOJOKUTEIBHBIX U OTPUIIATEIBHBIX KOHHOTAIIHM
KaueCTBCHHOW OIICHKH, a TaK)K€ OTBJICUCHHBIE W HMPOHUYHBIC BBICKA3bIBAHUS)
[Xpamuenko 2004].

Ha wam B3rmsa, B pamkax CmIl B [I/] Ha miepBBIM IUIaH BBIXOJAT JABE
bynkuuu: 1) wuwaeHTHPUKALUOHHASA, T. €. BBIpAKAKOIIAS TPUHAIICHKHOCTD
CHEIUAINCTAa K OINpPEACNICHHON TPYIIe, B CBSI3M C YeM MOXHO TOBOPUTH O T. H.
KOPIIOPaTUBHOM SI3BIKOBOM JTUYHOCTH (CM. MyHKT 3.1) u 2) mpeoOpazoBaTenbHasl,
BBI3BIBAIONIASI W3MEHEHHUS BO B3TJISAJAX JIIOACH, MOJMYYUBIINX WHGOPMAIIHIO.
OpnHolt M3 BaXXHBIX II€JIEH JEJIOBOM KOMMYHHUKAIMU SIBJSETCA MpeoOpa3oBaHUE
CYIIECTBYIONIEH B CO3HAHUM CIYIIAIONINX KapTHHBI MHUPA, YTO CO3JACTCS 3a CUET
WCITIOJIb30BAHUSL OIPEICIICHHBIX CTpPaTeruid M TaKTUK, PUTOPUUYECKHUX TPUEMOB,
NapaJIMHTBUCTUYECKHUX (DAKTOPOB U Jp. (cM. MyHKTHI 3.2. 1 3.3).

Crnukep  (UHAHCOBOW  TEJIEKOH(PEPEHIIMH  SBJISETCS  HOCUTEJIEM
kopriopatuBHor uaeHtnuHoctu. C. Anpbepr, B.E. Dmdopr u .E. Jlarron
CUMTAIOT, YTO KOPIIOpaTHBHAS WJICHTHYHOCTh JIGKHUT B OCHOBE CaMOTO

CymeCTBOBaHUA OpPraHru3aliii M ABJIAACTCA HpI/I‘{I/IHOﬁ MHOI'HX KOPIIOPATHBHBIX

pemenwmii [Albert, Ashforth, Dutton 2000: 13].
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BnepBbie 3TO moHsATHE mMOsABWIOCH B 1985 roay, Korja KOJUYECTBO
KOMIaHUM, paboTalommx B OJHON O00JAcTH, CYIIECTBEHHO BO3pOCIO, M CTaja
aKTyaJlbHa TIpo0jeMa uX Yy3HaBaeMOCTH. B To Bpems KopHopaTHBHas
UJICHTUYHOCTD OTPEJENsIach KaK «COBOKYIHOCTh LIEHTPAIbHBIX PA3IMYUTEIBHBIX
MpU3HAKOB KoMmmnaHuuy». [[. BeTTeH yTOuHMII JaHHOE OMpeiesieHUuE, MPEeIoKUB
no6aBuTh K HeMy mapamerp HemsmeHHoctu [Whetten 2006]. Oxgnako, . Jxoiis,
M. ynen n K. Kopim nomararor, 4To OpraHu3anvd, a BMECTH C HUMH H
KOpIIOpaTUBHAS UJEHTUYHOCTb, JOJKHBI pacCMaTpPUBAThCS HE CTaTalbHO, a Kak
nuHamuueckue cymuocta [Gioia, Schultz, Corey 2000].

C. luta n @. Ix. OcT A0KA3bIBAIOT, YTO KOPHOPATUBHASA UACHTUYHOCTH
CTPOUTCS TAKKE MOCPEACTBOM JIUCKYPCUBHBIX MPAKTHK YYACTHUKOB OpPraHU3ALNH,
HalpuMep, B cllydae aHaJIU3UPYEeMbIX B JaHHOW padore DT, mocpeacTtBom
nepegayu MHQpoOpMaluu BHEUTHEH ayauTopuu (KJIMEHTaM, aklhoHepaM, Ou3Hec-
aHAJIMTHKAM) JUIsl JalibHeuero aHanusa. [loneiTku oTBeTUTH Ha BOonpoc «KTo MbI
Kak opranmzaiusa’?» u «Kto s1?» HeoOXoIuMbl Il YCHENIHOTO CYIIECTBOBAHUS
OpraHu3allid M TOJJIEPXKaHUS OTHOIICHWM C KIMEHTaMH W maptHepamu [Deetz
2001, Aust 2004].

C. Ckorr u B. JleiH, n3ydas AMHAMHYECKUN XapakTep KOPHOPATHUBHOMN
UJEHTUYHOCTU B €€ JUCKYPCHUBHOM acI€KTE, MPUIILIA K BBIBOAY, YTO MEHEIKEPDI
BBICILIETO 3BE€HA, YaIle OCTAJIBHBIX B3aWMOJCHUCTBYIOIIME C BHEIIHEN ayIUTOPUEH,
B OOJIbIIICH CTEIICHH acCOIMUpOBaNU cedst ¢ kommnanueit [Scott, Lane 2000].

[IpoananuszupoBaB 40 peueii, maHHBIX Ha Ou3Hec-ceMuHapax, /. Ban Jle
Mupon Hamnuia CBHUIETENIbCTBA TOTO, YTO MOCTPOCHUE KOPHOPATUBHOTO 00pasza
MMEJI0 TIEPBOCTEIIEHHOE 3HAYE€HHE A Bcex cnukepoB. lIpeacraBurenu
OpraHu3alliid 4YacTO HCMOJb3YIOT MECTOMMEHUE “We”, TOBOps OT HMEHU
OpraHu3alliy, CBS3bIBasi TAKUM CIIOCOOOM CBOM 00pa3 ¢ oOpa3oM opraHuzaiuu. To
ecTb ciioBa crukepa We are performing stronger than ever nampaBiieHbl Ha
dbopmupoBaHue oOpa3za OpraHu3alMMd M €ro COOCTBEHHOro oOpasza Kak 4YacTh

opranusanuu [Van de Mieroop 2005].
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B cBsi3u ¢ 3TUM oOpaTUMCs K MOHSTHIO ‘S3bIKOBAsi JUYHOCTH U BBISIBUM
0COOEHHOCTH JTaHHOTO (heHOMEHA B KOHTEKCTE JIETIOBOTO OOIICHMS.

S3pikoBasi  auuHOCT,  BooOmEe (manmee SAJI) ecTh  «COBOKYIHOCTh
CIIOCOOHOCTEM W XapaKTEpUCTHK YeJOBEKa, OOYCIOBIMBAIOIIUX CO3JaHUE WM
pedeBbIX npousBeneHnil (TekctoB)» [Kapaynos 1987: 3]. B cBoMX BBICTYILICHUSIX
yjieHbl opranuzanuu (B ciydae @T — pykoBoauTenu opraHuzanuu) GOpMHUPYIOT B
OomnpIieil cremeHW oO0pa3 KOMIAHWHM, YeM CBOW COOCTBEHHBIH. WX MbIciH,
nyOJIMYHO BBICKa3bIBaeMble BO BpeMsi OT — 3T0, MO CYTH, MBICIH KOMIIAHUU; UX
roJIoC — 3TO TOJOC KOMIAHUU. B CBA3M C 3TUM B OTHOLIEHHUH TEKCTOB JIEITOBOTO
IACKypca, a UMEHHO TeKCTOoB DT, MOXHO TrOBOpUTH O TakKk Ha3bIBAEMOU
kopriopatuBHor SJI — mpeacraBuTene TIPOoQECcCHOHATBLHOIO  COOOIECTBA,

UICHTUGUIIUPYIOIIEM ce0st ¢ OpraHu3aIuei.

2.3.Camonpe3eHTanMsl KAK KOMMYHUKATHBHAS CTPaTerus

B HayyHOM muTepaType HET COIJJaCOBAHHOCTH OTHOCHUTENBHO CTaryca
dbenomena CwmIl. B OonbIIMHCTBE TCHUXOJOTUYECKUX HCCIEAOBAHUN CIOCOOBI
peanuzaiuu  CMmIl ompenensitorcsi Kak CTpaTerud, B JIMHIBUCTHUYECKUX K€
uccnenoBanusix CmIl cama yaiie Bcero omnpeaensieTcs Kak CTpaTerus, a CrnocoObl
ee peanu3anuu KIacCUPUIUMPYIOTCS KaK TaKTUKH W TNpueMbl. Bo wuzbexanue
TEPMUHOJIOTUYECKON MYTAHUII TPEJCTABISICTCI HEOOXOJUMBIM  yTOUYHUTH
ONpPEAECICHUs] CTPATEeTWil, TaKTUK W TPUEMOB U  ONPEICIUTh CTaTyC
CaMOIIPE3ECHTALIUH.

B mporiecce ycBOeHMSI CMBICTIOB Pa3IMUHBIX ACMEKTOB JKU3HU (TpaULIMM,
IIEHHOCTEH, 0OBIYacB M T. J.), @ TAK)KE B IIPOIIECCe OOIICHUS B CO3HAHWU YEJIOBEKa
bOopMHpYIOTCS ~ OMpEACNICHHbIE  MHTEPIPETATUBHBIE  CXEMbI,  SBIISIOIIHECS
WCTOYHUKOM HWHTECHIIMA W MHEHUHW W ONPEHCISIOIME JICUCTBUS YEJIOBEKA.
Od4eBuHO, YTO OJHA M Ta JK€ HMHTCHIMS pPa3HBIMU JIOJbMU MOXKET OBITh
peanu3oBaHa Mo-pa3HoMy. BbeIOOp HMHTEpHpeTaTUBHOM CXeMbl, MO ciioBam JIxk.

Henus, sBisieT coboit ctpareruto [Delia 1982].
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PeueBoe oOIIeHHE TOMYMHEHO PpAXYy 3aKoHOMepHocTed. Tak, OHO
HAIpaBJICHO Ha 3alUIaHUPOBAHHOE JOCTH)KEHHE TMEPIOKYTUBHOTO 3ddexkTa u
JaJpHEWIIee KOMMYHUKAaTUBHOE B3aWMO/JICHCTBUE, HAIIPABICHHOE HA JIOCTUKECHHE
uenu. CornacHo JL.I'. BacuibeBy n H.H. Uepkacckoil, B THAIOTMYECKHUX JKAHPAX
M3y4YalOTCSl CTPATETMM W TAKTHUKH TOPOXKICHUS W BOCIPUATHS AUCKYpca, B TO
BpeMsl KaK B MOHOJIOTHYECKUX — CTPATETUU M TAKTHKHU J1UOO0 TOPOKIACHUS, 1UOO
Bocnpusitus [Bacunses, Uepkacckas 2013: 12].

TaKTUKO-CTpaTErnYeCKU MOJIXO0 K aHAJIU3Y JIUCKYpPCA HE SIBIIETCS HOBBIM
B COBPEMEHHOM JIMHTBUCTHUKE, OJHAKO, HEOOXOAMMO OTMETHUTh, YTO B TOJIKOBAHUU
JTAHHBIX MOHATHUN MPOCIIC)KUBAETCA HEOJHO3HAYHOCTD.

[To wmuenuro B.3. JleMbsiHKOBa, «CTpaTeruu BEACHUS pa3roBopa u
IIOCTPOCHUS JUCKYypca IO3BOJISIOT MCIIOJIB30BATh IIPaBUjla BEICHUs pa3roBopa B
TOM Wiu WHOM Mepe 3(P(EeKTUBHO, OCTABAsCh B paMKaxX MNPUHATHIX B JIaHHOM
COLMyME KOHBEHUUW». [IpruMeHeHue TOro Wivd HMHOTO NpaBWIa U CUYUTACTCS
crpareruent [lempsaHkoB 1982: 335]. ABTOpOM BBIIEISAETCS ABE TPYIIIBI CTPATErUI
oOmeHusi: (A) cTpaTeruu, HCHOJIb3YIONME OOINUe CBOMCTBA KOMMYHHUKAIIMH
(peueBbie u napanuHreuctuyeckue) u (b) crparerun uncto BepOaIbHOTO OOIICHUS
(opranuszanusi pasroBopa, BO3MOXKHOCTh YNOTPEOUTHh MPEIIOKEHUE B TOM WIH
MHOM KOHKPETHOM PEYEBOM AKTE, TEXHUKA «COBEPIICHUSD BbICKA3bIBAHUS).

ITo JI.LA. KoueToBoli KOMMYHHKATHMBHAasi CTPATETHsl €CTh LENb PEUICHUN
TOBOPSIIIIETO, KOMMYHUKATHBHBIX BBIOOPOB TEX WJIM WHBIX JCHUCTBUM IO
JOCTH)KEHUIO KOMMYHHKaTHBHOH 11esm [Kodetosa 2001: 134].

B.b. KamkuH cyuTaeT KOMMYHUKATUBHYIO  CTPATErHI0  YaCThIO
KOMMYHHUKAaTUBHOT'O TIOBEIECHUSA, B KOTOPOM ISl JOCTHKEHUS LIEJIM UCIIOIb3YyETCS
ompe/iesIeHHbI Habop BepOalibHBIX MK HeBepOanbHbIX cpeacts [Kammkuna 2000].

[To muennto E.B. KiroeBa, KOMMyHUKAaTHUBHAS CTPATETUsl 3TO «PE3yJbTaT,
Ha KOTOPBIM HAIpPaBJI€H KOMMYHHMKATUBHBIN akT». [IOHATHE KOMMYyHUKATHBHasA
CTpaTrerusi BKJIOYACT W  JPyrM€  acleKThl: KOMMYHUKATHBHAs  LIEJib,

KOMMYHHKAaTHUBHOC HAMCPCHHUC, KOMMYHHMKATHBHAA 3ajJadda, KOMMYHUKATHUBHas
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WHTEHIIUS, KOMMYHHMKAaTHBHAs TaKTUKA, KOMMYHUKATUBHAasi IEPCIEKTUBA,
KOMMYHUKATHBHBIN ONBIT 1 KOMMYHUKaTuBHas kommeTeHnus [Kiroes 1998: 10].

[Tonq KOMMYHUKAaTUBHOW LIENbI0 MOHUMAETCA «CTPATETMUECKUU pE3yJIbTarT,
Ha KOTOpPBIM HAINpaBIEH KOMMYHHKATHUBHBIA —aKT». Kommynuxkamuenas
Komnemenyusi — «pabounii HaAOOp KOMMYHHMKATHBHBIX CTpAaTE€THl, MPHUCYIIMX
WHIWBUAY WIA Tpynne WHIUBUAOB». Kommynuxamuenas maxkmuxa €cCTb
«COBOKYITHOCTh  MPAaKTUYECKUX XOJOB B pEAJbHOM IPOLECCE PpPEYEBOT0
B3aUMOJECUCTBUA». TaKkTUKA, B OTIIMYHUE OT CTPATETHH, SBJISCTCS peallv3alneil HE
KOMMYHUKATUBHOM  1LE€NM, a  psga  KOMMYHHMKAaTHBHBIX  HAaMEPEHUM.
Kommynuxamusnoe namepenue, B CBOXO 04€pEb, SBISIET COOON TAKTUYECKHI X0,
NPaKTUYECKOE CPEICTBO IBMYKCHUS K KOMMYHHKaTHBHO#M 1enu [Kiroer 1998: 11].

I[To E.B. KioeBy, KOMMYHUKAaTUBHBIA OIBIT — 3TO «COBOKYIIHOCTb
IPEACTABICHU 00 YCHEMIHBIX M HEYCHEUIHbIX KOMMYHHUKATHUBHBIX TaKTHKaX,
BEIYIINX WJIM HE BEAYIIUX K PEAM3alUU COOTBETCTBYIOLIEH KOMMYHHKAaTUBHOMN
crpaterum» [Kimoes 1998: 11-12].

Cornacho E.I1. YepHorpyoBoii, KOMMYHHUKATUBHAsI CTPATETUs €CTh «0011as
pamka, kaHBa noBegeHus» [UepHorpymosa 2008: 42].

ITo JL.I. BacumeeBy nm H.H. Yepkacckoil, KOMMyHUKATHUBHAs CTpPATErus
SBJIIETCSI TUIIOM TIOBEJCHMS ABTOPA, KOTOPBIM HAXOAMUTCS B COOTBETCTBUHU C
rJ1I00aJIbHOM U JIOKAJIbHOW LIEJIIMU PEYEBOTO kKaHpa, T.€. KOMMYHUKATHUBHAS LETh
omnpenensier BbIOOp cTpareruid. KoMMyHUKaTHMBHAs 1ellb K€  SBISIETCS
KOTHUTUBHBIM IIPOLIECCOM, TJ€ B CO3HAHMM TOBOPSLIETO COOTHOCHUTCS C
KOHKPETHBIM SI3bIKOBBIM siBlicHUeM [BacwmibeB, Uepkacckas 2013: 14].

HeoO6xogumo ~ oTMetuTh, 49TO B OOJBIIMHCTBE  OMPEICICHHIMA
KOMMYHHMKATUBHOW CTpaTErWyd MMEET MECTO acHeKT LieJienojaranus: u3oupas Ty
WIM UHYIO CTPaTervio, aJpecaHT MpecielyeT OMNpPeeICHHYIO LENb — «BBICIIYIO
UHTEHLMIO». [0 MHEHUIO psaa uccienoBaresieil, BEICKAa3bIBAHUS, IPOU3BEICHHbIE
B paMKax BBIOpaHHOM CTpaTEru U COJAEpKallle peanu3aliio PeUeBbIX JCHCTBUH,

MOI'YyT HMIMCTLb PaAa3JIMYHOC JICKCHMKO-CHMHTAKCUYCCKOC HAIOJIHCHHUC, OJHAKO, HX
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OOBEAUHSET 3aKIIOYEHHBIW B HHUX CMbICH. [lpy 3TOM OTJIIMYMTETHHBIMU
CBOMCTBAMU  CTpAaTeTUM  SIBJISIIOTCS  JOJIFOBPEMEHHOCTb, HanOoJIbIIAs
OPUHIIMIHATBHOCT W BaXXHOCTh. JJIEMEHTaMH KOMMYHUKATHBHOW CTpaTeruu
MOXHO CUMTaTh II€JIEBble U  I[IEHHOCTHO-MHUPOBO33PEHUYECKUE YCTaHOBKHU
KOMMYHHUKAHTOB, MOJICJIb PEYEBOTO TTOBEACHUS ¥ MHANBUAYATbHBIE OCOOCHHOCTH.

Cormacio  B.3. JleMBbSIHKOBY [ [leMbIHKOB 1982: 331-333],
KOMMYHUKATHBHBIC CTPATETHH TOMYUHSIOTCS TPHHIMIIAM KOHBEHIIMOHAJIHLHOTO
oOIIeHUs, CpeId KOTOPHIX BBIAEIAIOTCS (1) MPUHITUTT BRIPA3UMOCTH, (2) TIPUHITAT
SCHOCTH, (3) NPHUHIUI NPAaBAUBOCTA U J0Bepus, (4) TPUHIUI HETOYHOCTU
BBEIPOKCHHS B KOHTEKCTE, (5) MPUHITUI MOTCHIIMAIBHON BBISBUMOCTH OCHOBAHUH,
(6) mpUHIIMI ONTUMAJILHOCTH, (7) MPUHIUI JOTOBOPEHHOCTH O HOBOM U CTapoM,
(8)  mpuHIMIT ~ BBIMOJHEHUS  B3ATHIX  00s3aTensbcTB, (9)  mpuHIMN
HEKOHKpETU3UpOoBaHHOTO BpeMenH, (10) npuniun s3¢gdextuBHoctH, (11) npuHiun
BPEMEHHON OrpaHMYEHHOCTH, (12) KOHBEHIIMSI O BhIpaX€HUU criocoOHocTH, (13)
KOHBEHIIUS O BRIpaKeHUHM xenanus, (14) konBeHuus paspeuienus, (15) koHBeHIUs
O BBICKa3bIBaHUM HamepeHud, (16) mpuHIUMN Heu3ObITOUHOCTH, (17) mpuUHIMI
uneHtuunmpoanusi, (18) mpunmun  OykBampHOCTH, (19)  mpuHIMO
COTPYIHUYECTBA.

CwmIl MHOrMMH aBTOpaMHM CUMTAETCS PEYEBO3JICUCTBYIOLIECH CTpaTETUEH,
onHako Mecto CMII cpenn Ipyrnx KOMMYHUKAaTUBHBIX CTPATErui U €€ JIEJICHUE Ha
TaKTUKM PAa3HBIMH aBTOpamu omnpexpeisercs mno-paszHoMmy. Tak, O.C. Hccepc
BBIZICJISIET OCHOBHBIE U  BCIIOMOTAaTEIbHBIE KOMMYHUKATUBHBIE CTPATETHUU.
[Tocneanue B CBOIO ouepepb nmoapasaessitorcs Ha (1) mparmatuyeckue (K KOTOPbIM
npuuucisiercs CuIl), (2) auanoroseie u (3) putopuueckue [Hccepc 2008: 106—
107]. B ayxe xonuenimu O.C. Mccepce BoimonHeHb! uccnenosanus E.B. Py6nesoi
(2005), U.C. Yepkacosoii (2006) u T.A. Bonkosoii (2007).

E.B. PyGneBa xknaccupuimpyer KOMMYHUKATHBHBIE cTpaterun Ha (1)
KOHBEHI[MOHAbHBIC; (2) mpe3eHTanmonHbie U (3)koHpaukTHbIe [Pybdaesa 2005].

N.C. UYepkacoBa Bbigenser crpareruto CmIl kak OCHOBHYHO (B HEKOTOPBIX
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ciydasx) [Uepkacosa 2006: 9]. B HEeKOTOPBIX JTUHIBUCTHYCCKUX MOAX0aX (HAMp.
B ogxonae O.K. Anapromenko [Arnpromenko 2009]). CumIl cunraercs onHoOM U3
TaKTUK CTPATETUH UHTETPALIUH.

S1.T. PertHukoBa [PeitHukoBa 1996], Benen 3a .I1. Cycobim [ Cycos 1986]
u C.A. Cyxux [Cyxux 1986] cOOTHOCHT KOMMYHHKATHBHYIO CTPATECTHIO H
KOMMYHUKATUBHYIO TaKTHKy KaK pOJ M BHJ: CTpaTeruss IOHHUMAETCS Kak
ompenesieMas I€HEpPaJIbHOM WHTECHLIMEN TOBOPAIIMX CXEMa MAaKpOACHCTBHU B
paMKax KOMMYHHMKAaTUBHOTO MpOIECCa, a KOMMYHUKATUBHAs TaKTUKA CUUTAETCS
OJIHAM WJIU HECKOJIBKUMHU PEUYEBBIMU JIEUCTBUSIMU B paMKax BHIOpAaHHOM cTpaTeruu
MOBEACHUS.

I[Io wmuenuro E.II. YepHOrpyaoBOoii, KOMMYHUKATHBHAs TaKTHUKa «B
MPOTUBOBEC CTpPATErvH, Kak oOOIlel KaHBe KOMMYHUKATUBHOTO TOBEICHUS,
paccMaTpUBAETCS KaK COBOKYIMHOCTh MPAKTUYECKUX XOJO0B B PEATBHOM IPOIECCE
pEYEBOr0 B3aUMOJICHCTBHS.

ITo muenuro I A. KonmHMHOM, KOMMYHUKATUBHAS TAKTUKA — «TaKOE PEYEBOE
JIEWCTBUE, KOTOPOE COOTBETCTBYET OINPEIECICHHOMY 3Tally B pealn3alli TOW WU
WHOMW CTpaTErum».

ITo O.C. Hccepc, pedeBas TakTUKa — 3TO OJAHO WJIM HECKOJIBKO JAECHCTBUU,
criocobcTByromux peanusanuu crpareruii. Cornmacuo Mccepe O.C., Tak ke Kak U B
koHuenmuu E.IT. KioroeBa, KOMMyHUKaTMBHAas TAKTUKA OTHOCHUTCS HE K LEIH
KOMMYHUKAIIMU, B OTJIWYHME OT CTPAaTeTHH, a K OMNpPEICICHHONW COBOKYIHOCTH
KOMMYHUKATHUBHBIX HAaMEpPEHUN, OOYCIOBJICHHBIX pa3IWYHBIMH (aKTOpaMu U
OTpeIeIAeTCS KaK KOHKPETHBIE PEUEBBIC ACHCTBUSI, CHOCOOCTBYIOIIUE peaTu3aliu
CTpaTeruu.

MOXHO OTMETUTbH, YTO JJISI ONpPEIEICHUS MOHITHS ‘TaKTUKA 4Yallle BCEro
WCIIOJB3YETCsl MPUHIUI ‘YacTh/llesioe’, The ‘lesoe’ = cTparerus, a ‘4acTh’ =
TaKTHUKA.

B Hacrosmen pauccepraiMi KOMMYHMKATHBHOW CTPATETHMENW CUMTACTCA

BEKTOpP pEYEBOT0 IMOBEJEHUS, BBIPAXKAIOLWIUNCA B BBHIOOPE TOBOPALIUM
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IIPOJlyMaHHOW COBOKYIIHOCTH PEYEBBIX JACUCTBHUI, HAIIPABICHHBIX Ha JTOCTHKCHUE
KOMMYHUKAaTUBHOW Lenu. Peanuzanus crpateruii peueBoro oOmEeHus: IPOUCXOIUT
C TIOMOIIBI0O KOMMYHHMKAaTUBHBIX TAKTUK. [Ipyr 3TOM KIIXOUEBOM 4epTOM CTpaTeruu
CUMTAETCS LIEJICHAIIPABICHHOCTb.

B Hameld paboTe KOMMYHUKAaTHBHAs TaKTHKa pPAaccMaTpUBAETCS Kak
COBOKYIIHOCTh ~ NPAaKTHYECKUX  CIOCOOOB  peanu3allid  KOMMYHUKaTHBHOMU
WHTEHIIUU B peueBoM oOmeHuu. Benen 3a O.C. Mccepc nmpuHUMAETCS HIIEsS O TOM,
YTO KaXJas TaKTUKa HalpaBie€HAa Ha KOPPEKTUPOBKY MOJEIM MHUpa U
IICUXOJIOTUYECKUX MapaMeTpoB ajapecaTa. VMcronb3oBaHNE KOHKPETHOM TaKTHKHU
HaIlpaBJI€HO Ha TO, YTOObI U3MEHHUTHh 3TU NapameTpbl B BBITOJHOM TOBOPSILEMY
HAIPaBJICHUU: C LIEJbI0 YCUJIEHUS KaKUX-I100 jKeJaHui, Tpanchopmanu oopazos,
U3MEHECHHS OIIeHOK | T. 1. [Mccepe 2008: 114].

JIns peanuzanuu peueBbix TakTUK B KoHUenuuu O.C. Mccepc npuMeHstoTes
KOMMYHUKATUBHBIE XO/bl. J[aHHBI TEPMUH HE HCIIOJIB3YETCS ISl UCCIEAOBAHUS
MOHOJIOTMYECKOT0 BBICKA3bIBAHUS, TaK KaK MpeJrosiaraeT oOMeH perjimkamu. B

HaCTOHHICﬁ pa60Te PCAIN3aTOPbl TAKTHUK MMCHYIOTCA IIPUCMAMMU.

2.4. CTpaTterusi caMonpe3eHTalluu KaK peajin3anus pe4eBoro Bo3aeicTBus

TpakToBKa s3bIKAa KaK MEXaHU3Ma JOCTHMIKEHHUS YEJOBEKOM KOHKPETHBIX
Henel B cepe Mo3HaHUs OKPYXKAIOUIETO MUpa M €ro OMMCaHUs JICKUT B OCHOBE
KOMMYHHUKATHBHO-()YHKIIMOHATFHOTO MOAX0/1a, TOMHHHUPYIOIIETO B JIMHTBUCTHKE.
KoMMyHUKaTHBHO-(YHKITMOHAIbHAST JIMHTBUCTUYECKAsl TMapajurMa B KauyecTBE
CBOEro mnpeaMera oOBSBISET TO, KAKUM 00pa3oM B XOJA€ PEUYEeBOro oOIIeHHS (a)
dbopMUpYyIOTCS MHEHHUsI, YOSKICHHS, SMOIIMU U TIOBeJIeHHEe Jtojiel u (0) Kak OHU
pacnio3HaroTcst. O0a 3TH acreKkTa CBsI3aHbl C TOHSITHEM PEUEBOT0 BO3ACHCTBHUS.

Cornacho M.A. CrepHUHY peuyeBOE BO3JCHCTBUE €CTh «BO3/ICHCTBUE

YCJIOBCKAa Ha Jpyroro 4YcCjJoBCKa WKW TPYIILYy JUALD HOpH TOMOIIHW PpeYd U

75



COMPOBOXKAIOIIMX PEYb HEBEPOAIBHBIX CPEJCTB ISl JOCTHXKEHUS MOCTAaBICHHON
roopsmuM 1emm» [Ctepuaun 2001: 54]

ITo muennto E.B. Illenmectiok, peuyeBoe BO3ACHUCTBUE B Y3KOM CMBICIE
«MPECTAECT KaK BIMSHUE, KOTOPOE aIpECaHT OKa3bIBAET Ha ajpecaTa C MOMOIIBIO
BepOaIbHbBIX, IKCTPATUHTBUCTUUYECKUX U CUMBOJUYECKUX CpPEICTB BO BpeMs
KOMMYHHUKAIIMU, OTJIMYAIOUIEECS KOHKPETHBIMH NPEIMETHBIMU YCTaHOBKaMU
TOBOPSILIETO, KOTOPBIC HAITPABJICHBI HA N3MEHEHHUE JTUYHOCTHOTO CMBICJIA TOTO WU
WHOTO OO0BEKTa B OTHOIICHWM pPEIUIINEHTa, TMpoIlecca KaTeropu3alud |
nepeopMUpPOBAHUE HMEIONIMXCS KAaTeropuid €ro CO3HaHUS, BIMSHUE Ha
MOBEJICHUE, TCUXHYECKOE COCTOSTHUE WU TCUXO(PU3UOJIOTHYECKUE MPOLIECCHD)
[[enecTrok 2008: 39].

MOXHO yTBEpKAaTh, YTO KOMMYHHMKATHUBHAs CTPATETHS CAMOIPE3CHTALMU
ABJISICTCSL PEUYEBO3JCUCTBYIONIEH CTPATETHEN, TaK KakK SBISIETCA OCO3HAHHBIM
BIIMSIHUEM aKTOpa Ha ajpecaTa ¢ TOMOIILI0 BepOaTbHBIX U HEBEPOATBHBIX CPECTB
C LEJbI CO3JaHUs] WM W3MEHEHUS B CO3HAHMM CIYIIAIOLIETO OMNPEAECIEHHOIrO
(vame BCETO MOJIOKHUTEITHHOTO) BIICYATJICHUS 0 cebe 151
bopMHUPOBAHUU/TIOJICPKAHUN  TOJOKUTEILHOTO 00pa3a TMpU  OCMBICICHUU
PUTOPUYECKOM TuIep-cuTyanuu (B paccMaTpuBaeMOM Clydae — JICJIOBOIO
oOIlIeHNS ) ¥ B OpUCHTAIIMN Ha HEe.

HNHTepec COBpEeMEHHBIX OTEUYECTBEHHBIX M 3apyO€KHBIX HCCleJoBaTelel K
TaKAM BHJaM aKTMBHOI'O M OCO3HAHHOI'O PEYEBOr0 BO3JICMCTBUS HA PELIMIIUECHTA,
KaK apryMeHTalHusl, CYIT€CTUBHOCTb M NEPCYa3UBHOCTb HCXOAUT HMEHHO U3
MMOHUMAaHHUS SI3bIKA KaK «OpYAUs OCYILIECTBICHHUS HEKOTOPOW IIEJIE€HANPaBICHHOMN
nesitenbHOCTHY [ApyTioHoBa 1985: 10]. [lanubie (GOpMbI PEYEBOrO BO3ACHCTBHS
SBJISSIOTCS. ~ MHTEHIMOHAJIBHO  OJIM3KUMM, TaK Kak  BO3JCUCTBYIOT  Ha
MMOCTKOMMYHHMKAIIMOHHOE TOBEJICHUE aJipecaTa, BCIECICTBUE YETO MPEACTABIISIETCS
HEOOXOIMMBIM Pa3TPAHUYUTD MOHATUS NEPCYAZUBHOCNb U KOHBUHCUBHOCHD.

Ot mapameTpbl Obut moapoOHOo omnucanbl JI.I. BacuibeBbiM [Bacuibes,

Mungyk 2015]. ABTOpBI CTpOAT CHUCTEMY HPHUEMOB pEUYEBOTO BO3ACHCTBUS,
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KOTOpasi YYUThIBaeT cuctemy, mpeasoxxkennyto E.B. Illenectiok, HO npennaraior ee
KOPPEKLHIO. Koppexkuus CBsA3aHa C HEKOTOPBIMU HeJI0CTaTKaMu
KJIACCU(DUKAITMOHHOTO TIaHa MCXOJHOM KOHUENIUU (OTCYTCTBUS IKCILTUIUTHOTO
OCHOBaHMs KJIacCU(PUKAUU TPU pa3OMEHUU PEUYEBO3JICUCTBHUS HA TUIBI U HE
BIIOJIHE YETKOTO pa3ACiiCHUs] TUIIOB PEUYEBO3JCHCTBUS B Mpelesiax rpynmn Mpu
IPOBEACHUH pa3oucHus — cM.: [Bacuibes 2012: 7— 8].

B ocHoBe omnuceiBaemoil takcoHomuu [Bacuise 2015: 140-143] nexur
POO-BUIOBOM MOMAYJBHBIM MPUHIMI pPa3feleHUus — B 3aBUCUMOCTH OT BHJA
JESATEILHOCTH U OT U3y4aeMoro Tura auckypca. Ha Beiciiem ypoBHE moMeniaercs
pEUeBO3ACICTBUE, KOTOPOE C pealn3allMOHHON TOYKM 3peHus pa3OuBaeTcs Ha 3
cnioco0a, BeiieneHHbIX E.B. lllenecTiok — ybeorcoenue, sHyuenue n nobysxcoerue.
Ha crnenyromeM ypoBHE pacmoyiaraercsi JIUXOTOMHUYECKAs COBOKYIHOCTH
yoeocoenue u nodyscoenue VS. snywenue. Ha 3ToM ypoBHE W3 PacCMOTpPEHUS
aBTOPAMH HUCKJIIOYACTCS] KOMIIOHEHT GHYUieHUe, YTO OOBSICHIETCS 0COOCHHOCTSIMU
HCCIIEyeMOTO aBTOpaMK MaTepuana (MyOIUYHBIX BBICTYIJIEHUM aMEPUKaHCKOTO
npesuaeHTa). Ha crnenyromeM ypoBHE, NpeIyCMaTpPUBAOIIEM PACCMOTPEHHUE
oOueamopHocmu  NPAMO20  8030elicmeus, W3 PACCMOTPEHUS] HCKIIOYAETCs
KOMIIOHEHT 100y coeHue, TpeayCcMaTpUBaOIINI 00s13aTeIbHOE HATUYUE TIPSIMOTO
BO3nericTBHsI. OCTaBIINICS KOMIIOHEHT yOedcoeHue U3ydaeTcsl Jlajee ¢ MO3UIUN
HEe-apryMEHTaTUBHOCTH (OOIIEKOMMYHUKATUBHOCTH, T.€. OOIIEHUS 0€3 MOMOLIU
apryMEHTAIlMU — HalpuMep, ¢ TOMOIILI0 KOMIUTMMEHTOB, JCCKPHIIMN W T.M) /
aprymeHTaTUBHOCTH. COOTBETCTBEHHO, aBTOPHI BHIICISAIOT JBa THUIA CTPATETUN —
OOIIEKOMMYHUKATHBHBIC U apTyMEHTAaTUBHBIC. [IepBble KOHTEKCTHO-CIICIIM(PUIHBI
U MX HENb3s 3a7aTh CIIMUCKOM H3HAaudajgbHO. PaccMOTpeHHe ke apryMeHTaTHBHBIX
CTpaTeruil MPOU3BOAUTCS HA OCHOBE pa3elIeHUs pallMOHAILHOTO (00paIieHHoro K
JIOTOCY) PEUYEBO3ICUCTBUS (KOHBUHCUBHOE) M HE-pallMOHAIBHOTO (00paIlieHHOTo K

sTocy U nadocy) (mepcya3suBHOE).
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Paznenenve KOHBMHCHMBHOCTM M TIEPCYa3MBHOCTH  JA€T BO3MOKHOCTh
MPUMEHUTh TEPMUH apeyMermayus Kak K IepBoMy (JIOTUKO-pallMOHAJIBHUI), Tak
U KO BTOpOMY (MapajioruyecKuii) TUIam.

Takoe mMOHMMaHHWE TEPCYa3MBHOCTH HE TMIO3BOJIIET MPUHATH P €€
XapaKTEPUCTHK, MpemjlaraéMbplXx JpyruMu aBTopamu. Tak, y A.B. T'onogHoBa
MEpPCYa3suBHOCTh TPAKTYETCS KaK «3akperviéHHass B KOMMYHHUKaMu Qopma
MEHTAJIbHO-PEUYEBOI0 B3aUMOJICHCTBUS, KOTOpasi CTPOUTCSI Ha 0aze OMpeIeICHHBIX
TUMOB TEKCTAa M pPEAIM3yeT MOMNBITKY PEYEBOrO BO3JECHCTBHUS TOBOPSIIETO Ha
YCTAaHOBKY PEIUMIIUEHTA C IIeJIbI0 MOOYIUTh €ro K CaMOCTOSATEIbHOMY MPUHSITHIO
peuieHuss O  HEOOXOJAMMOCTH,  JKEJaTeJIbHOCTH  JUOO  BO3MOKHOCTHU
COBEPILICHUS/0TKa3a OT COBEPIICHHS OMPEEICHHOTO MOCTKOMMYHHKAIIMOHHOTO
JEUCTBUSL BbITOJHOTO roBopsamemy» [['onmomnos 2011: 113]. Takoe onpenenenue
CJIMIIIKOM PAacCIIBIBYATO M MOXKET OTHOCUTHCS KaK K IMEPCya3suBHOMY, TaK M K
KOHBHHCHUBHOMY acCII€KTy peueBO3aeicTBUA. OJHAKO aKIIEHT Ha TOM, YTO C IEJIbIO
JOCTUKEHHUSI JTaHHOTO pe3yJibTaTa TOBOPAIIEMY HEOOXOJIUMO MPEeoA0JIETh
3alMTHBIN Oaphep CIYMIAIONIEro, 3aTeéM BHEIPUTH TOT WM MHOW 00pa3, MbBICIb,
SMOIMIO UM YCTAHOBKY B CO3HAHUE PELHUIMEHTA, MOKHO CUUTATh BEPHOU C TEM
JUIIL T00ABJIGHUEM, YTO MPOU3BOJUTCA ATO BHEAPEHHUE C MOMOIIBIO OCOOBIX —
PUTOPUYECKUX U MApaIOTHYECKUX — CPEJICTB.

[lepcya3uBHOCTH BKJIIOUAET B CEOSl CTPATErvM M TaKTUKH, PEATTM3YIOLIHUECS C
MOMOIIIBI0  ONPEACIEHHOT0 Habopa TMOAMAIOUIUXCS JIMHTBOCTHIMCTUYECKOMY
aHaJU3y CPEJCTB PA3HBIX A3BIKOBBIX YPOBHEM (T. H. MAPKEPOB MEPCYA3UBHOCTH).

[Ipomecc peyeBOro BO3JCUCTBUSL ONpEAEseTcs WHTEHIUEeH CcyObekTa
pEYEeBOr0 BO3JICHCTBHUS, HAMPABICHHON Ha PETYJIAIMIO JESTEILHOCTH COOECeTHHKA.
WHuTeH1ys BIUSET Ha BEIOOP CTPATETUH U TAKTUK PEYEBOTO BO3ICHCTBHSI.

Cornacao A.A. HBuHy, 11000 00BEKT MOXET SIBIATHCS HocuTenem: (1)
a0COJIOTHOTO aKCHOJIOTMYECKOTO CTaTyca, BBIpaKaeMoro depe3 aOCOIIOTHBIE
aKCHOJIOTUYECKUE TOHATHUS «XOPOUIO/TIOX0» U «(OLIEHOYHO) Oe3pazinyHO» WU

(2) OTHOCHUTENBHOTO AKCHOJIOTMUYECKOIO0 CTaTyca, KOTOPBIA BBIPAKAETCS Yepe3
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CpPABHUTEJIbHbIE AKCUOJOTUYECKHE TOHATUS «IYUIIe/XyXKe» HIH «PAaBHOLICHHO»
[MBun 1987: 75]. OOBeKT-BepOaAIM3aTOp HUMIUIMIIMTHON aKCHOJIOTEMBI JOJKEH
ObITh BOMCAaH B OJHY M3 OTUX aKCHOJOTMYECKHMX CHCTEM Ha OCHOBE
MOJIOKUTEIIbHOW WJIM OTPUILIATENILHON XapaKTepucTUku. LleHHOCTsIM mpucyml
a0CTpaKTHBIA XapaKTEp, OHU MOTYT Pa3HUTCA B 3aBUCUMOCTU OT TPYIIIbI JIFOACH
(HanpuMep, 1LEHHOCTHM TUIMYHOTO aMepUKaHIa MOTYT OTJIMYaThCcsl  OT
KOPHOpPaTUBHBIX LEeHHOCTeH). IloMUMO TepMHHA ‘LIEHHOCTH’ CYIIECTBYET TAKXKE
TEPMUH ‘aHTUIEHHOCTh — «TO, YTO HEMPUEMIIEMO, OTBEPraeMo, pazipa)kaeT WIH
YIPOXKAET, YTO OCyXAaeTcsi oOlEecTBOM U KynbTypoi» [PsaboB, Kypbaramuesa
2000: 18] VYyer ueHHocTed B pEUYU CIIOCOOCTBYET YCIEIIHOCTH PEUYEBOTO
BO3JICUCTBUA.

OMOLIMOHAIBHO OKPAIIEHHBIE CI0BA, CBSI3aHHBIE C OCHOBHBIMU LIEHHOCTSIMU
oOIIecTBa, SBIAIOTCS YyOeOuTEIbHBIMH O€3 JOMOJIHUTENBHBIX JI0KA3aTEIbCTB
[[Izsmommnckuii 2012: 433]. OneHoyHO#M cocTaBisIONed MOTYT o001aaaTh H
CTUJIMCTUYECKHU HENUTpaIbHBIC CJIOBA.

[To muenuto H.H. Ka3zpiny0, enunuiieid BbIpakeHHS pPa3HOCTATYCHBIX
aKCHOJIOTHYECKUX CMBICIIOB SIBJISIETCS aKCHOJIOTeMa — CBEpPX(pa3zoBOe €IUHCTBO,
packpbliBarolliee oJHy akcuosiorndeckyro Mukporemy. H.H. Ka3piny6 omnpenenser
aKCHOJIOTEMBbl KaK pPa3HOYPOBHEBBIE SI3BIKOBBIE CpPEJICTBA, B CBSI3M C YEM
BBIJICJISIFOTCSL  CJEAYIOIIME PAa3HOBUJHOCTH AaKCHUOJIOTEM: aKCHOJIOreMa-CcJoBO,
aKCHOJIOreMa-CJI0BOCOYETAHUE, akcuosnoreMa-hopmyJbHOE BBICKa3bIBaHUE,
aKCHOJIOreMa-aHTPOIIOHUM, akcrosiorema-mapemus [Kaspimyo 2009].

TpancaupoBaHue  ONpeAeiCHHBIX  KOPIMOPATUBHBIX  IIEHHOCTEH  JaeT
BO3MOXXHOCTH ()OPMUPOBAHUS TTO3UTUBHOTO UMHJI’KA KOMITAHUU.

LleHHOCTH TpPagUIIMOHHO Pa30MBAIOTCS HA TPU TPYNIBI B 3aBUCUMOCTH OT
xapakrtepa: 1) oOIiedenoBedyecKkrue, MopaabHO-ITUYECKHE (100pO, 4eCTh, COBECTh U
T.J.); 2) TPYNIOBBIE IIEHHOCTH, OOIIECTBEHHBIE OPUEHTHUPHI (MATPUOTHU3M,
cBOOO/Ma, JeMOKpatuss u T.JO.); 3) TMNpodecCHoHANIbHO-ACIIOBbIE I[EHHOCTU

(npodeccroHanu3M, onbIT, Y4ECTHOCTH U T.1.) [bakymosa 2002 : 60] .
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Cormacio T.A. CBeTOHOCOBOM, CYIIECTBYET HECKOJIBKO AacIEeKTOB,
MOMOTAIOIIUX BBISIBUTH aKCHOJIOTEMY B PEUH: KOJIMUYECTBEHHAS MPEICTaBICHHOCTh
HOMUHAIUU uccienyeMon LIEHHOCTH; BepOasbHOE 0003HaYeHUe
COOTBETCTBYIOIIETO (PEHOMEHA KaK IEHHOCTH, YKa3aHHE Ha €ro 3HaYuMOCTh H
BaXXHOCTD I CTpaHbl, OOIIECTBA, a B HAIIEM CIy4yae — KOMIIaHWW; 0003HAYCHHE
dbeHomena kak uenu paboTel; MeTadopuueckoe 0003HAYEHHE IIEHHOCTH;
XapaKTepuCTHKa IeHHocTH ¢ mo3uiuu «CBomx» u «Uyxux» u apyrue
[CBetonocoBa 2006: 8].

PeueBoe BoO3jeiicTBUE TMpeAnojaraeT amneuIMpoBaHUE K IEHHOCTSM,
MOHSTHBIM ayJIUTOPUU. AHAIN3 HAMOHAIBHON MPHHAJIC)KHOCTH aHAJIWTHUKOB,
npucyTcTByomux Ha @OT mno3Bojaun caenath BbIBOJ O TOM, YTO, XOTS
opurmanbueiii  s3pik - @T  —  aHmmiickuii, ayauropuss General Motors —
IPEeUMYIIIECTBEHHO aMepuKaHIlbl, ayautopust Volkswagen — HeMIbl, a ayTuTOpHs
Renault — ppaniys3si.

AHaIN3 UEHHOCTEW, K KOTOPBIM amneyumpyroT cnukepsl @T mpoBoauTcs B

riiase 3.

BbIBOABI 110 BTOPOII Iy1aBe

[IpoBeneHHBI aHAIN3 TEOPETUUYECKUX MOAXOJIOB K  HCCIECIOBAHUIO
dbenomena CumIl mokaspiBaeT, uTo mpodiieMa HUCCIEAYeTCS UIIUPOKO U
pasHoctoponHe. Ilepsrie npeactaBieHus o CMII TMYHOCTH B ICUXOJOTUYECKUX U
JUHTBUCTUYECKUX TEOPUSIX 0a3MPOBAINCH HA MMOHUMAHUU JaHHOTO ()E€HOMEHA Kak
JacTH JPYTHX IICUXO-JIMHTBUCTHYeCKUX Tmipobiem, m CMmII He Bwimensiach B
KadyecTBE caMocCTosTebHOro (geHomeHa. OgHako B 80-¢ rojapl MPOILIOrO BeKa
dbenomen CmII ctaHOBUTCS 1IEHTpaATIBbHOM MTPOOJIEMON COLMATBHON M KIIMHUYECKOMN
MICUXOJIOTUH, MapKeTHHTa, MEHeH)kMeHTa U T. . B Hauane XXI| Beka ormeuaercs
3HAUYUTENIbHOE TIOBBIINIEHWEe wuHTepeca K u3yueHnto CMmII (ocoOeHHO B
JUHTBUCTUKE), YTO CBS3aHO, TMPEXKJE BCEro, ¢ POCTOM MHTEHCUBHOCTH W

3HAaYUMOCTH ,Z[CJIOBOﬁ u MG)KKyJ'IBTypHOfI KOMMYHHKAIIMH, a TAKXC C OCO3SHAHHUEM
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BakHOoCcTH posiu CMmIl kak HEOThEMJIEMON COCTABIISIIONICH JKU3HHM JHO0OTO
YyeJoBeKa.

HccnenoBanuss UMEIOT pa3inuusl B TEPMHUHOJIOTUU (Tak, TOMHMO TE€pPMHHA
‘caMoIIpe3eHTallds’ B HayYHBIX pa0oTaX BCTPEUAIOTCS CUHOHMMHUYHBIC TEPMHHBI
‘yOopaBieHUE BIEYATJIEHWEM , ‘camomnojada’, ‘caMopackpbltie’ U T.1.),
HEOJIMHAKOBAsl POJIb MPUMKMCHIBACTCA CUTYaTUBHBIM U JIMYHOCTHBIM NEPEMEHHBIM.
Opgnako ¢ Kakux OBl TMO3UIUMKA HE MPOBOAWICS aHaIW3, MOJAYEPKUBACTCS
3HAYMMOCThH CaMOIIPE3EHTAIIMHU JIJIs1 TPOIIECCa KOMMYHUKAIIUH.

B nannoii pabore momumo TepmuHa ‘camompeseHtanus’ (Cwmll) Oyner
HCIOJIb30BaThCSl TEPMHUH ‘YIIPABJIICHUE BIICYATIIEHUEM KaK CHMHOHUMHYHBIA, TaK
KaK CaMOTMPE3CHTAIMs IperoiaracT HCIOJIb30BaHUE OIPEACIICHHBIX CIOCO00B
KOHTPOJISI HaJl TPOU3BOJMMBIM BIICUATICHUEM.

JoctkeHrne mnoaHOThl paccMoTpeHust (enomena CwmII HeBo3MOXHO 0e€3
aHaju3a JOCTIKCHUHN 3apy0e)KHON U OTEUECTBEHHOMN COIMAIbHON IICUXOJIOTHH, Ha
pe3yabTarax KOTOPbIX B OOJBIIMHCTBE CBOEM OCHOBAHbI JIMHTBUCTHYECKHUE
HCcClIeIOBaHUsI, B CBs3M ¢ 4yeM B [aBe 1 Obumm mpoanamu3upoBaHbl padboTel U.
INodpdmana, D. xonca u T. [Iurrmana, M. Inaiinepa, P. Buknanga, P. Yanauam,
x. Tenemm u M. Puecca, P. Apkuna u A. lllyrna, b. [lInenkepa u M. Belironaa,
M. Jlupu u P. KoBanbcku, I'. Muna u Y. Kymu, . Maiiepca, E.A. CokoJioBoii-
baym, E.JI. louenko, I'.B. bopo3znunoir, FO.M. Kyxkosa, E.A. Ilerposoii, C.A.
Kapacesoii u C.A. Xa3osoii, H.A. Hekpacosoii, T.A. Kyopax, C.P. IlanteneeBa u
E.M. 3umaueBoii, B.B. Xopomux, O.A. [1ukyneBoil.

JIMHTBUCTUYECKUE HCCIIEIOBaHUS Takke n300miyroT u3ydenuemM Cwll. B
rmaBe 1 Takke OBUIM TMpOaHaTM3UPOBaHbI MOHOrpadMu U JAUCCEPTaIUH,
MOCBSIICHHBIC HcclienoBannio penomeHa camomnpesentanuu (O.C. Mccepc, [1.M.
Haitneko, U.C. Yepkacoa, E.M. Kospuruna, E.B. Tenesa, E.M. Jlumapona, O.B.
Kamkuna, E.H. KaranoBa). CMmII BcTpewaeTcs B pa3HbIX KOMMYHHUKATHBHBIX

YCJIOBUSIX. Y CTAHOBJICHHE CIEKTPA XapaKTEPHBIX JJISI HEE JNUCKYPCUBHBIX THUIIOB
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BBIXOJUT 3a pPAMKM  JTAHHOI'O HCCJIENOBAHMS, OJHAKO, MOXXHO OTMETHUTH
HEJOCTAaTOYHYIO HccienoBaHHOCTh (henomena CmIl B neoBoM auckypce.

B nHayuHOll nuTepaType HpenCTaBiIEHO OOJIBIIOE KOJMYECTBO ABTOPCKHUX
onpeneneHnit CmII, koTopble MOXHO OOBEAUHUTD C IOMOIIbIO HECKOJIBKUX OOIINX
ITYHKTOB:

1. CmII MOXHO MpeACcTaBUTh KaK MOBEIEHYECKOE BhIpaKEHUE «00paza-S», k
ocHOBHbIM cpeacTtBaM CMII oTHocsATcs peueBoe M HeBepOaJbHOE MOBEACHHUE
JUYHOCTH, a TaKke 0(OpMIICHHE BHEITHETO O0JIHKA.

2. Ilpomecc peueBOro BO3AECUCTBUSA OINpPEAENACTCS HMHTEHLUUEH CyObeKTa
pEYeBOro BO3JEHUCTBUS, HAMPABICHHON Ha PETYIISLUIO JEATEIbHOCTH COOECEIHUKA.
WuTeHuust BausieT Ha BbIOOp CTpaTeruil M TaKTUK peueBoro BosaenctBusd. Cwmll,
TaKUM 00pa3oM, ABJIETCS MPOLECCOM LeJICHAIIPaBICHHbIM.

3. B OonpmmHCTBE TMHTBUCTHUECKUX HccaeaoBanuii CMII paccmarpuBaercs
KaK KOMMYHUKATHBHAs CTPATETUs U OAPA3EIACTCA Ha TAKTHKY.

B Hay4yHOM JuTepaType HET COIVIaCOBAHHOCTH OTHOCHUTENBHO CTaTyca
¢enomena Cwmll. B OonbpIIMHCTBE IMCUXOJOTMUYECKHX HCCIEIOBAaHUM CIIOCOOBI
peamuzaunn  CMII omnpenensroTcss Kak CTpaTerud, B JIMHTBUCTHYECKHX K€
uccienoanusx CmII cama yame Bcero onpeaensercs Kak cTpaTerus, a Crocoobl
ee peanu3aluy KJIacCu(PUIUPYIOTCs KaK TAKTUKH U TPUEMBI.

B nanHoii paboTe KOMMYHUKATUBHOW CTPATErUEN CUUTAETCS COBOKYITHOCTBIO
pEYEBBIX NIEWCTBUM, HAIIPABICHHBIX Ha JOCTHKEHHME KOMMYHUKATUBHOW LEIIU.
Peanuzanmst  crpateruii  pedyeBOro  OOIICHUS MPOUCXOJUT C  MOMOIIBIO
KOMMYHHUKATUBHBIX TakTUK. KOMMYyHMKAaTHBHAas TaKTHKAa paccMaTpUBACTCS Kak
COBOKYIHOCTb  NPAaKTHYECKHUX  CIHOCOOOB  peanu3allid  KOMMYHUKaTHBHOM
WHTEHIIMU B PEYEBOM OOIIICHUH.

Mbi  Oygem monumath CwmII  kKak OCHOBHYIO KOMMYHUKATHUBHYIO
PEYEBO3IEUCTBYIOIIYIO CTPATEruI0, 3aKIIOYAIOIIYIOCSd B OCO3HAHHOM CO3JaHHUU
aKTOpPOM OMpPEJEICHHOr0 BMEYaTieHuss o cede ¥ (POopMUPOBAHUM/TIOAIEPKAHUU

€ro MOJOXKUTEIBHOTO0 00pa3a NpU OCMBICICHUH PUTOPUYECKON TUIIep-CUTYyaluu (B
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paccMaTpuBaeMoOM cllydyae — JeJ0BOro oOlleHus) U B opueHTanuud Ha Hee. Ha
OCHOBE O Tpe3eHTanoHHor (GyHKiuu auckypca A.B. Onsauva [Omssany 2004],
COTJIaCHO KOTOPOM OT YCHENIHOW pealu3ali KOMMYHUKATUBHOUM cTpaterun CmIl
JUYHOCTU 3aBUCHUT peaju3alisl BCEX OCTAIbHBIX €€ HMHTEHIMH, Mbl OylaeM
noHumath CwmIl Kak OCHOBHYIO KOMMYHHKATHBHYIO pPEUEBO3JICHCTBYIONIYIO
CTpATETuI0, 3aKIIIOYAIONIYIOCS] B OCO3HAHHOM CO3JJaHUU aKTOPOM OIPEAESIEHHOTO
BIICUATIICHUS O ce0e W B (HOPMUPOBAHHMH/TIONJEPKAHUHA €T0 TIOJOKUTEIHLHOTO
oOpa3a mpHU OCMBICICHUN PUTOPUUYECKON THUTIEP-CUTyallud (B paccMaTpPUBAEMOM
cily4ae — JIeJIOBOTr0 OOIIIEHUs) U B OPUEHTAILIMM Ha Hee.

Ha ocHOBaHMM CBEIEHMI O CYIIHOCTHBIX XapaKTepucTUKax crparerun Cwmll,
paccMOTpeHHbIX B ['7aBe 1, mpencTaBisieTcs BO3MOMKHBIM BBISIBUTH €€ OOIIIYIO
(cTparermyeckyr) 1Iieib — TPOU3BECTH JKelaeMoe (4aiie IMO3UTUBHOE)
BIICUATIICHHE.

Heo6xoammo oTMeTuTh, 4to B 1anHo# padote CMII Oyaer paccMatpuBaThes
TOJIBKO KaK YIpaBJCHHE BIICUATICHUEM, BO3HHUKAIONIUM B UYYX#CcOM CO3HAHUU
(Bcien 3a [Arkin & Baumgardner 1986; Baumeister 1982; Baumeister & Tice
1986; Goffman 1959; Jones & Pittman 1982; Schlenker 1980; Schneider 1981,
Tedeschi 1986; Leary & Kowalski 1990]). PaccmoTpenue (eHOMEHa JTUYHOTO
o0pa3za B cob6cmeeHHOM CO3HAHWHU, TIO HAIIEMy MHEHUIO, HE MOXXET CUUTAThCS
gacTeio (¢eHomeHa CwmIl, Bo-mepBBHIX MO MNPUYMHAM TICUXOJOTHYECKHM —
BOCIIPUATHE C€0s PETyIUPYETCS YUCTO KOTHUTHUBHBIMHU TPOIECCAMH, YTO OBLIO
oipoOHO paccMoTpero B padore A. I'punBansaa u C. Bpekepa «To whom is the
self presented?» [Greenwald, Brecker 1985]. Bo-BTopsix, (hakTopsl, Jiexkaiye B
ocHoBe myOamyHOM CMII m muunoit CMII pasHsTcsa. MHOrHe 4uCTO COIMANIbHBIC
(bakTophl, BAUSAIOMIME HA MYOIMYHBIA 00pa3 MHAMBUIA, HE UTPAIOT HUKAKOW POJIH
IPU MOCTPOCHUH JIMYHOTO 00pa3a 6 coOCmeeHHbIX 21a3ax.

B Hacrosiiiem WccneOBaHWM 1O OTHOIICHUIO K  TMPEACTABUTENIO

po¢eCCUOHAIBHOTO COOOIIECTBA, UACHTUPUIIUPYIOIIEMY ce0si ¢ OpraHuU3allueH,
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HCIIOJB3YCTCA TCPMHH  KOPIIOpATHBHAA  SA3BIKOBAA  JIMYHOCTD. HO,Z[pO6HC€

kopriopatuBHas fJI paccMoTrpena B riase 3.
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InaBa 3. CTpyKTYypHO-CeMaHTUY€E€CKHE U PparMaTu4yecKue
0COGEHHOCTH CaMoNpe3eHTalu1 B JUCKypce GUHAHCOBBIX

TeJIeKOHPepeHIu
3.1. PeueskaHpoBbIe XapaKTePUCTUKHN (PUHAHCOBOI TejieKOH(epeHIUH

CymnHocts xaHpa DT mnpennaraercss ONpeAeiuTh C HCIOJIb30BAHUEM
JIOTIOJIHEHHOTO CITMCKA XapaKTEPUCTUK, MPEACTaBICHHOro B pabotax [CTepHuH
2001; Kapacuk 2004, Pennr 2010, BacunbeB, Korteneckas 2015]. JlanHbIe
xapaktepuctuku — (1) auckypcuBHbIN Tl (2) Tema; (3) criocod peanuzaruu; (4)
cternenb ouimansHocTy; (5) dpopma; (6) cooTHomeHue Gopmbl U conepxkanusi; (7)
CTpyKTypa; (8) kaHambl cBsa3M; (9) koMMyHuKatuBHas 1einb; (10) mocnencTBus;
(11) cBobona BeIOOpa mapTHepa; (12) ctunp; (13) motus; (14) KOHTPOJIUPYEMOCTH
— MOJKHO pa3JeiUTh HAa CEMHOTHUYECKHE, KOMMYHUKATUBHO-IIPATMATHYECKUE U
KOTHUTUBHO-TICUXOJIOTHYECKHUE.

CeMuOTHYECKHE XAPAKTEPUCTHKH

(1) AnckypcuBHBIN TN — MHCTUTYIHOHAJIbHBINA THUIT TUCKypca. CTaTyCHbIE
U COIMaJIbHbIE MPU3HAKU — CYIIECTBEHHBI. BO3pacTHbIC U TeHAEPHBIC MPU3HAKU —
HECYIIECTBEHHBI. [[e0BOM IUCKYpC B II€JOM SBJISIETCS WHCTUTYIIMOHAJIbHBIM
TUTIOM  JIUCKypCa, TPEICTaBIAIONIMM €000  OOIIeHHe, 3aKIIOYeHHOE B
OTPENICJICHHBIC pPAMKHU, OINpeIesieMble CTaTyCHO-POJIEBBIMU OTHOIICHUSIMHU.
Hcxonsa 3 naen o ToM, uto /1 ABisieTCs CUCTEMOM dKaHPOB, MOYKHO YTBEPKIATh,
yto OT Takke sIBISETCS MHCTUTYIIMOHAIBHBIM JKaHPOM, TaK Kak: 1) oOcimykuBaer
COITMATIbHBIA MHCTUTYT <«JICJIOBOE COOOIIECTBOY; 2) XapaKTEepU3yeTCs HaTudueM
mabMoOHHBIX (pa3, MUCKYPCUBHBIX (OPMYJ, KOMMYHUKATUBHBIX CTEPEOTHIIOB,
NPUHATHIX B JeJIOBOM  cooOmiectBe. (DUHAHCOBBIE  TEJIECKOH(pEPEHIIUU
PETJIAaMEHTHUPYIOTCSL  CTAaTyCHO-POJIEBBIMUA ~ OTHOINCHUSMH,  SBJISISICh,  TaKUM
o0pa3oM,  CTaTyCHO-OPHEHTHPOBAHHBIM. B KauecTBe  TOBOpPSIIETO B

MOHOJIOTMYECKOW (pa3ze MOryT BBICTYNATh TOJIBKO aJIpECAHThl CO CTaTycoOM
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«Oneparop»,  «l'eHepalibHBII  IUPEKTOP»,  «DUHAHCOBBIM  JUPEKTOPH.
KonudecTBo agpecaroB HE OrpaHHYMBAeTCs. BO3MOKHBI BKpaIUICHUS 3JEMEHTOB
JUYHOCTHO-OPUEHTUPOBAHHOTO JIUCKYpCa, OJHAKO, TOJISl TAKUX MposiBiIeHU B OT
MUHUMAaJIbHA, 4TO ompenensercs uenbto obmenus. Chepa DT nHuBenupyer
TEHJEPHBIE  XapaKTePUCTUKW  YYACTHUKOB  OOWIEHHUS, UYTO  OTpa)xaercs
UCIIOJIb30BAaHUEM B TEKCTaX AaHAJOTMYHBIX PEYEBBIX TAKTUK (POPMUPOBAHUS
MOJIOKUTEIIBHOTO UMUJKA KaK TOBOPAIIUMU-MYKYMHAMHU, TaK U KCHIIIMTHAMHU.

(2) Tema — nenoBoe obmenue. Obmenne B pamkax @T pa3sBopaunBaeTcs B
COOTBETCTBUM C OIPEICIEHHBIM Ha0OpOM MpaBHJI, TEMATHUYECKH CBSI3aHHBIX C
JICJIOBBIMU OTHOIIEHUSIMH (TPOU3BOJCTBOM TOBApOB, MPUOBLIBI0O W YOBITKAMU
KOMIIaHUHW, NPOJBMKEHUEM U TMPOAAXKEN TOBAPOB M YCIYr, IOCTPOCHUEM
NapTHEPCKUX OTHOIICHMI). EJUHCTBO TeMBbl OIpeAenseT TpaHUIlbl >KaHpa, YTO
MO3BOJISIET OCTPOUTH (PpeitmoByto cTpykTypy DT.

(3) Cnocod peanusanmu — UHPOPMATUBHOE HEUHUIIMATHUBHOE OOIICHHE
(roBopsilMii  HE MOXKET BbBIOMpaTh mMapTHepa). Peamuzanus TeM MOXET
MPOUCXOJUTh  OTKPBHITO JIMOO CKPBITHO B  3aBUCUMOCTH OT  TEKyIIeh
KOMMYHHUKATUBHOM 1IE€JM TOBOPAIIETO (OTKPHITO — B cliydae MH(MOPMUPOBAHUS U
KOHBUHCUBHOCTH, CKPBITHO — B CJIy4yae MAHUIYJSITUBHOTO BO3JCHCTBHUS).
[loTeHUMan MeEepCcya3suBHOTO BO3JACUCTBUSA OIPEETAECTCS HEPaBHOIPABHOCTHIO
NapTHEPOB MO OOIICHHUIO.

(4) Crenenb odpumMATBLHOCTH —  oduiuanbHOe  OOIIEHHE C
WCIIOJIb30BAaHUEM SI3BIKOBBIX CPEACTB JI€JIOBOro CTwisl. JlaHHBIA MmapameTp
MEPEKIIMKAETCS ¢ mapaMeTpoM auckypcuBHoCcTU. DT saBnsiercs npossienuem /1,
COOTBETCTBEHHO, aKTYaJIbHOU SBISETCS CTaTyCHOCTh OOIICHHS, TOBOPSIIIIUIA MOXKET
MPUMEHSThH KaK YECTHBIE, TAK U HEUYECTHBIC ITPUEMBI.

(5) ®opma — 3amIaHUPOBAHHOE JIUCTAHTHOE OOIIEHHWE MOHOJIOTUYECKOTO
TUNa (A7 MOHOJOTHYECKOW (hasbl), MPEUMYIIECTBEHHO CIIOHTAHHOE OOIIECHUE
JIUAJIOTUYECKOTO TUMa (Il BOMPOCHO-O0TBETHOM hazpl). ®T MMeeT AUCTaAaHTHYIO

dbopmy (peanusyercsi MOCPEICTBOM TEKCTOBOM, TOJIOCOBOM U BHUIEOCBS3U C
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UCIIOJIb30BAaHUEM CHEIUAIbHBIX KOMIBIOTEPHBIX MporpaMm). OCHOBHbIE (HOPMBI
obmenus, peamusyempile B DT: 3ammaHupoBaHHOE JUCTAaHTHOE OOIEHUE
(HemocpeACTBEHHOE YCTHOE OOIleHHE B MOHOJOTMYECKOW (a3e); CIIOHTaAaHHOE
JUCTAaHTHOE OOIleHue (HEMOCPEICTBEHHOE YCTHOE OOIIeHHE B JAHAIIOTMYECKOU
¢daze); HECOOCTBEHHO IUCTAaHTHOE OOIIeHHE (OTCPOUYEHHOE — HaMpHUMep, NpU
npocnyimuBaHuy ayauo3anucu OT i yTeHUU TPAHCKPUIITA).

(6) CooTHOomIeHHe (POPMBI U COIEPKAHUSA — 3AIUIAHUPOBAHHOE TUCTAHTHOE
oOmeHne — MOHOJIOTHYEcKass (ha3a; CIOHTAHHOE MJUCTAaHTHOE OOIICHHE —
nuanorudeckas (asa.

(7) Crpykrypa ®@T: (1) XKectkas B OTHOLICHUM Haau4usi AKTOpa U
Anpecata — HEOOXOAMMBIX BEPXHHUX Y3J0B (periMa. AKTOp SBISETCA BEIyILUM
cyobekToM peueBoit aestenbHocT B OT. [Ipy noaHOM OTCYTCTBUHM OJJHOTO U3 HUX
npousoiaer pacnan nuansl [Pennp 2011: 9]. (2) Hexecrtkasi, Tak Kak B PoJid
Agnpecata JaHHOIO J>KaHpa MOTYT BBICTYNAThb KaK OJHOBPEMEHHO, TaK U B
pa3IUYHBIX KOMOMHALIMSX MHBECTOPHI, MOTEHIUAIbHBIE NHBECTOPBI U MAapPTHEPHI,
KJIMEHTBI, OU3HEC aHATUTUKU U JH0ObIE IPYTUe 3aUHTEPECOBAHHbBIC JIMIIA.

(8) Kanaasbl cBSI3M — MOHO- JMOO MOJU-CEMUOTHYECKUN (aKyCTUUYECKHM
amb0 akycTUdeckui+BusyanbHblil). DT peanusyercs Npu ONOCPEIOBAHHOM
BU3YyaJIbHOM W/WJIM PEUYE€BOM KOHTAKTe. BU3yallbHbII KaHal Tak)Ke HCIOJIb3YeTCs
IpU AEMOHCTPALMU FOBOPAILIMM CIAWA0B Npe3eHTauuu. ['oBopsIe UCrnoiab3yoT
pasnuyHble BepOanbHbIC 3HAKU.

KoMMyHMKATHBHO-IPAarMaTH4YeCKHE XapaKTePUCTHKHU

(9) KoMMyHUKAaTHBHAA LeJb — NpsAMas — NPEJOCTABICHUE PA3BEPHYTOTO
KOMMEHTapuss  (PMHAHCOBBIX  JaHHBIX  mpecc-penusa  (MHPOPMAIMOHHAsN),
BO3MOYKHBIE CKPBITHIE LIEJIM — IPHUBJIICYECHUE U YJEP>KAHUE UHBECTOPOB, OKA3aHUE
BJIUSIHUS Ha PEKOMEHJAIuU OM3HEC-aHAJIUTUKOB, IIPUBJICUCHUE KIMEHTOB. MOXKHO
Opeanoyniokuth, uto ueab @OT cBazana ¢ ero ¢QyHkuusMu. TakoBBIX MBI
npeajiaraéM  BBIICNIWTH  TpU:  a)  MHGOPMAIMOHHAsA,  MO3BOJISIIOLIAS

3aNMHTCPCCOBAHHBIM CTOPOHAM O3HAKOMHTBLCA C CI)I/IHaHCOBOI\/'I OTYCTHOCTBIO
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KOMIIaHUH, TPEIOCTABIIASI BO3MOXKHOCTh OIMPATHCS HA TEKCT NPEACTABICHHOU
peur KaKk Ha TPaMOTHBIA W JIETHTUMHBIA (DMHAHCOBBI OTYET B JOMOJHEHHUE K
npecc-penusy; 0) uaeHTHUUUpyromas  (QyHKUMs, HampaBjieHHas  Ha
dbopMHpOBaHUE MOJOKUTEIHHOTO 00pa3a KOMIIAHUH, KOHKPETU3UPYIOIIas e U
JEATEIIbHOCTD KOMIIaHUU; B) peKJIaMHO-aruTaluoOHHas byHKIIHS,
BO3JICMCTBYIOIIAS] HA TOTEHIMAJIBbHBIX KJIIMEHTOB U HHBECTOPOB.

Taxum 06pa3oM, mTOMUMO MpsIMOM MH(GOPMALIMOHHOH 1enn y crukepoB OT
BO3HHUKAIOT TAK)XE CJICAYIONINE KOMMYHUKATUBHO-TIPArMaTHUYE€CKUE UHTCHITUU:

- BO3JCICTBME Ha CO3HAHHME, MHEHUS W OLEHKH ajpecara (co3gaHue
MOJIOKUTEIIBHOTO 00pa3a KOMIIAHUM U MIPOIYKTA);

- ToOyXJIEHHE €ero K COBEpIICHUIO ONpeeICHHbIX JelcTBUM (Hamp.,
MOKYIIKE aKIUMH, MOKYIKE MNPOAYyKTa, HANMCAHHWE IOJIOKUTEIbHBIX OT3BIBOB O
KOMITAaHHH U T.J.).

(10) IMocaeactBust — 1peobOpasyroiee OOIICHUE, BIUAIONIEEe Ha
palMoOHalIbHOE/IMOLIMOHANIBHOE cOCTOsiHUE AJpecata. Kak MOXHO 3aMeTUTh W3
npeapiaymero myHkra, nocienctsus @OT wmoryr npuoOperath pa3ivudHbIE
MOCJIEJICTBUSI, OT paciupeHus uHpopManmoHHoro ¢oHAa ajapecaToB, 0
W3MEHEHUS MHEHUM U OILEHOK. JKemaemoe MpakKTUYECKOE TOCIEICTBUE —
MOBBIIIEHNE CTOMMOCTHU aKIIMi KOMIIAHUU.

(11) CBoGona BbIOOpa MapTHepa — UHUIIMATUBHOE OOIIEHUE CO CTOPOHBI
MPEJCTABUTEIISI KOMIIAaHUM (MOHOJIOTMYecKas (aza), UHUIIMATUBHOE OOIIEHUE CO
CTOPOHBI ayauTopuu (BOMPOCHO-OTBeTHasi (aza). CBoOoma BBIOOpa mapTHEpa
onpeaensiercss CymHocThio xaHpa @T. OT gBugeTcs OAHOCTOPOHHUM KaHAIOM
CBSI3U, IPU KOTOPOM aApEecaHT U ajpecaT HE MEHSITCS POJsIMH (Kpome
JTMAJIOTUYECKON BOMIPOCHO-0TBETHOM (ha3bl). MoHoNornyeckas ¢asza mpencTaBiseT
co00l MHUITMATUBHOE OOIIEHHUE CO CTOPOHBI AKTOpA-MPEICTABUTENS KOMIIAHUU,
py 5TOM B BBIOOpE TapTHEpa MO B3aUMOJCHCTBUIO €My OTKa3aHO, TaK KaK B
kauectBe cuymarenss @OT MokKeT BBICTyNaTh JTIO00M Kenalmuil. AnpecaHT

nuanorndeckoi (asel (IpeacTaBUTENb AyIUTOPUH, 3aat0IIMNA BOMPOC) TaKKe HE
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MOXET BBIOMpATh MapTHEpPA, TaK KaK Ha BOMPOC MOXKET OTBETUTh JIOOOMU
MPEJACTABUTENIb KOMITAHUH.

(12) Ctunb — noBepuTenbHOE JelioBoe oOmieHue. YTo KacaeTcsi CTHIISA
JKaHpa, MOYKHO BBIJICIIUTh COCTaBJISIOIINE ero XapaKTePUCTUKU
WH()OPMATUBHOCTH, BEXKIUBOCTH, YECTHOCTH, TIPSIMOM HWITH JIOKHOW MCKPEHHOCTH.
Crune @T onupaeTcs Ha ONPEACICHHBIC PEUYEBbIE KOHBEHIIMH, a TaKke
npeanoiiaraeT CoOJIOJICHUE JUTEPATypPHBIX HOPM S3bIKAa, HOPM JIEJIOBOM peuw,
3ampeT Ha  OCKOpOJIGHWs, HEHOPMATUBHYIO M  OOCIEHTHYIO  JIEKCHKY,
HEJIONYCTUMOCTD BBIICHECHUS MEKJIMYHOCTHBIX OTHOIIEHUM.
KOorHuTuBHO-TICHX0JI0THYECKHE XAPAKTEPUCTUKH

(13) MoTuB — TMOBBIINIEHUE JMYHOM camoolieHkHu. DT HampaBiieH Ha
YVAOBJIETBOPEHUE  CICAYIOIMMX  IOTPEOHOCTEH  KOMMYHHUKAHTOB:  AKTOpa-
IPEACTaBUTENS] KOMIIAHUU (11 MOHOJIOTMYecKol (as3pl) — (dopMHupoBaHUE
MOJIOKUTENIBHOTO o0pa3a KOMITAaHWH, YTO MPUBOJUT K TOBBIIICHUIO JIMUHOU
CaMOOIIEHKH PYKOBOJUTEISI U paOOTHUKOB.

(14) KoHTpoJupyeMoCThb — KOTHHUTHBHO KOHTPOJHUPYEMOE OOIICHUE,

IIOJYNHCHHOC BLI6paHHBIM TroBOpAIIUM IIPpUHOUIIAM.

3.2. Pennpe3enranus neHHocTe B Tekcrax OT
3.2.1. Penpe3enTanus neHHOCTel B pevyax pykoBoauteseir General Motors
MaTtepuaju3M U CTpeMJIEHHE K yCIeXy

[Ipubpime — ofHa W3 BAXHEHIIMX KATETOPHM KaMUTATMCTHUYECKOTO
oOliecTBa M MOKa3aTeldb ycnexa WM MpoBaia. Marepuanu3M Kak I€HHOCTb
cnukepoB OT ompenenserca camum xaHpoM DT, MOCBAMIEHHBIM paCCMOTPEHUIO
npUOBUTM U YOBITKOB KOMIIAHWHU 32 OTYETHBIM TieproJl. Tem HEe MeHee, MPUObLIL
BcerJa Oblila BaKHEHIIIMM MPUOPUTETOM aMEpPUKaHCKOro obiiecta. HekoTopbimu
YUYEHBIMH OTMEYaeTCsi UTHOPUPOBAHHME IPYTHX IIEHHOCTEH B MOJb3y MPHUOBLIH,
00OCHOBaHHOE TE€M, 4YTO MPHUOBLIL SBIAETCS TAPAHTOM IOBBIIICHUS KayecTBa

JKU3HU YJIEHOB OOIIECTBA.
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Axcuonorema ‘mpuOBUIE’ BBIpaXKaeTCsl Kak uepe3 MPSIMYyI0 HOMHUHAIUIO
(profit, profitability, profitable), tak w 4epe3 npyrue S3bBIKOBBIC €IWHHIIBI,
o0aaronme TaHHbIM aKCHOJIOTHIECKIM CMBICIIOM:

1) Axcuonoremsl-ciioBocoderanus (our strong business performance, our
strong franchise, our strong operating performances, our industry leadership,
GM's clear leadership).

[ToMOXUTENHHBIN aKCUOJIOTHIECKUH MOYJIb B MOJOOHBIX CIIOBOCOYCTAHMSIIX
aKTyaJIM3UPYeTCs MTOCPEACTBOM aHTOHUMHUU ‘CBOM — Wykoi’: ‘cBoii’ (we, our, GM)
OKPY>KEHO TIOJOKUTEIIbHBIMU KOHIeNTaMu Jiekcudeckoro mojis STRENGTH
(strong, leadership) w o3HawaeT ‘XopoIlMii, NPAaBHUILHBIA’. AKCHOJIOTCMBI-
CIIOBOCOYETAHMS B TeKCTax cmukepoB GM crpositess mo momenn CBOM +
OILICHOYHBI KOMIIOHEHT + IoKa3aTens npuobumm, rae CBOM = monstus we, our,
GM, team, accomumpyercsi c¢ eauHbiM pedepertoM GM. OmHO3HAYHOCTH
MOJIOKHUTEIIBHOTO  aKCHOJIOTHYECKOTO  MOJAYyCa  aKCHUOJIOTeMbl  ‘TPUOBLIL’
MIOTYEPKUBACTCS CYIIECTBUTEIBHBIM CO 3HaueHHEeM mpeBocxojcTa leadership c
YCUJIMBAIOIIUM ero mnpwiarareibHbeiM Clear. HecmoTps Ha TO, 4To mpsimast
HOMHUHAIUSL ‘4y»OM CTOPOHBI’ B TEKCTaX OTCYTCTBYET, OHA MPHUCYTCTBYET
UMITTUITITHO B KOHIICITYaTbHON KapTUHE MUPA TOBOPSIIETO U Ay TUTOPHH.

2) AKCHOJIOT€MbI-BbICKA3bIBAHHUS:

(1) We have made significant progress on our transformational cost savings

initiative with $2.4 billion achieved since 2018.

(2) In the US, Cadillac crossover deliveries increased by 67% in the quarter

led by the segment leading XT4 and the all-new XT6 which is gaining momentum

in the market.

(3) GM has achieved 2.4 billion and transformation cost savings in 2018

and is on track to realize our 2019 targets.

(4) So to recap, we delivered a solid quarter as we begin to demonstrate the

earnings power of our full-size truck business and our ongoing transformation.

(5) We achieved solid results, our crossovers performed well.
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(6) We tap into profitable fleet business.

TexcToBble hparmMeHTsI (1-6) MOAETUPYIOT MONOKHUTEIBHBIA CTEPEOTUIT: «X
— IpUOBbUTbHAS KOMIIAHUS.

Bce  npeaukarel, uCHOIb3yeMbl€ B OTpPbIBKax,  IPEICTaBICHBI
MOJIOXKUTENIbHOM cemanTukoi: achieved, have made significant progress,
performed well, increased, delivered a solid quarter, demonstrate the earnings
pOWer, 4To cnocoOCTBYET CO3/IaHUI0 00pa3a MPUOBLILHON OpraHu3aliu.

Kanp DT Tpebyer aprymeHTallMd U AHAIUTHYECKOM OOBEKTUBHOCTH,
no3ToMy B npumepax (1-3) mist 060cHOBaHUS OOBEKTUBHON OIEHKH TOBOPSAIINN
OPUBOAUT  OOJBIIOE  KOJWYECTBO  JOMNOJHUTENBHOM  (PAKTOJOTMYECKON
uHdopMaIuu (1aThl, MPOIEHTHI, HANMEHOBAHUS MPOIYKTA U T.J.)

CBo001a ¥ paBEeHCTBO

CBoOosma, 0003HaUE€HHAsI Kak KIIO4eBas LEHHOCTh emle B Jlexkmapamuu o
HC3aBHUCHUMOCTH JICKUT B OCHOBC AMCPUKAHCKOI'O OousHeca A0 CHUX IIOp.
(1) First of all, one big component of the special attrition program was to

give people choices... we wanted to give them options and so there is a target there

from that perspective. And the other thing is, you can -- we think that again people

wait and look and see if there is going to special attrition program, but then we

also do see the natural attrition over the course of the agreement.

B TtexcroBom ¢parmente (1) akcuosmorema ‘CBo0Ooja’ mojpazyMeBaeT
cBoOoay BbeiOOpa (options, [freedom of] choice]). Iloap3oBaTento HEHHOCTH —
JFO/SIM, KJIIMEHTaM, 37IeCh OTBEJICHA IMaCCUBHAs POJib, Tora kak GM mpencraer kak
KOHKPETHBIN peain3aTrop MEHHOCTH (CYyObEKTHO-OPUEHTUPOBAHHOE BHICKA3bIBAHHE
we wanted to give them options). ITaccuBHOCTh 00BEKTa MOIUESPKUBACTCS PAIOM
onHOpoAHbIX uieHoB people wait and look and see (WMcmosb3yrOTCS TJIaroJibl
YYBCTBEHHOT'O BOCIIPUATHS M IJ1arojl OTCYTCTBHS aKTUBHOTO JAeHCTBHUS Walit).

(2) At Ford, we believe that the freedom of movement drives human

progress. And with the leaps in computing, connectivity, artificial intelligence and
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electrification, we have the best opportunity in decades to drive performance in

new vehicles that serve people in ways we never thought possible.

B TtexcroBom ¢parmente (2) k 1uenHoctu ‘CBobonma’  gobaisercs
npodeccuoHanpHblii  KomMmoneHt (Of  movement), a Takke MeTtadopsl,
OIpeneNonue Mnpo(GecCHOHANBHYI0 TMPUHAUICKHOCTs roBopsimero (drives
human progress, drive performance). JlesTeapHOCTh, KOMIIAHUH IPEICTABICHA KaK
OTIpeJIeTIIoNIas pa3BUTHE O0IIeCTBa M OecIperieIeHTHO mosie3Has (Serve people in
ways we never thought possible).

Konxkypenuus.

[Toompenne KOHKYPEHIIMN MPUBOAUT K YIYUIICHUIO Ka4eCTBA MPOTYKIIHH,
T.e. SBIAETCA LEHHBIM i1  oOmiectBa. [IpoaHann3upoBaB  HCTOPHIO
aMEpPUKaHCKOTO0 OW3HEca, MOKHO C YBEPEHHOCTBIO CKa3aTh, YTO KOHKYPEHIIMS
Bcerjga Obula OJHOM U3 IIEHHOCTEH aMepuKaHCKOro Ou3Hec-cooOIecTBa, a
nojJiepkaHue KOHKYPEHITUU SBJISCTCS OTIPEIEISIONTUM dbakTopom
TEXHOJIOTUYECKOr0 Tporpecca, BeleT yBeNIHMUYEeHHIO 3(PGEKTUBHOCTH W KayecTBa

OM3HEC-TTPOLIECCOB U MOBBIIICHUS YPOBHS JKU3HU.

(1) The new agreement preserves our competitiveness, manufacturing

flexibility, and balance sheet strength without compromising earnings power.

TekcTtoBbii GparMeHT (1) COACPKUT MPSIMYH0 HOMHUHAIMIO AKCHOJIOTEMBI
‘Konkypenius’, a Takxke akcuoioreMm ‘[Ipubbuts’ u ‘Pazputue’.

(2) The team is working to do everything possible to make sure we have

successful high quality launches with minimizing the impact of the acceleration
curve.
(3) So if you look at it, there are many SUVs crossovers luxury vehicles

coming out across all of our brands in Q3 and Q4 that, | think, will position us

well.

(4) But listen, as | came into the job, I told you that Herbert and | realized
it's not about being first or that date isn't important as we get this design and
technology right, it's about being the best.

92



(5) If we've learned anything from technology in the revolution we've all

lived in the past two decades, it's this: there's only going to be a few winners who

create the leading platforms for the future. We cannot be late, Ford can't be late,

and we have to be great.

Kak oTmedanoch BbllIe, MOMUMO TPSIMONA HOMUHAIIUHU, aKCHOJIOTeMa MOXKET
BBIPAXKATHCSI TOCPEACTBOM E€IUHUII, OOJAJAIONIMX CXOJHBIM aKCHOJOTHYECKUM
cMmbiciioM. B ciydae dparmenToB (2) —(5) 3To — cTpemiieHHe OBITH Jy4ITUM Ha
¢doHe KOHKYypeHTOB. Jmnuctemmdeckuii aprukymsarop | think B mpumepe (3)
MOYEPKUBACT CTPEMIICHUE TOBOPSIIETO K JOCTOBEPHOCTH. MHEHUE MOXKET OBITh U
HEBEPHbIM, HO B JaHHOM cllydyae, UMeeT 1noja coboi ocHoBaHus. Oco3HaHUE
BOKHOCTH KOHKYPEHIIMM KaK IEHHOCTH IMOJYEPKUBACTCS HCIOJb30BaHUEM
JICKCHKH CO 3HaueHueM oOmrHocT (We, our, team). TekcroBbie oTpbIBKH (3) 1 (4)
COZIEpKaT CPE/ICTBA CO3JaHMsI KOMMYHUKATUBHOTO KOHTAaKTa MEXAY CIIMKEPOM H
ayauropueii — BBoaHbIN 31eMenT If you look at it, rimaron listen u Bo3BpatHO-
cceuiounyto enuuuiy | told you, kotopeie co3aaroT 3¢ ekt auaiora U, BMECTE CO
CCBUIKOM Ha JIMYHBIA OMBIT FOBOPSLIETO B MpuMmepe (4), CIOCOOCTBYIOT 3aXBaTy
BHUMAaHHUS ayTUTOPHUHU.

CTUIMCTUYECKYI0O MapKHPOBAaHHOCTH OTPBHIBKY (5) MpuaaeT HaMEpEeHHOE

UCTIOJIb30BaHUE TUIIEPOOIIBI ¢ yclIoBHON KoHcTpykiuer If we've learned anything

from technology, roBopsmmmii MmoguepKUBaeT, YTO BCE KOMIIAHUU H3HAYAILHO
HAXOIATCS B OJMHAKOBBIX ycioBusx (in the revolution we've all lived in). B
KOHCYHOM TIPEUIOKCHUH OTphIBKA (5) CIHUKEp TPOU3HOCHT aKCHOJIOTEMY-
(bopMyJIbHOE BBICKA3bIBAaHHE, COCTOSIIEE U3 TPeX OJIOKOB, IEPBBIC JIBA SIBIISFOTCS
OTPUIIAHUSIMH-TTOBTOPAMH, ITOCIICTHUH OJIOK SIBJISIETCS (DOPMYITMPOBKOM IIEHHOCTH.

(6) Now second, we'll share costs and expertise so we can each design and

engineer unique, safe and self-driving vehicles that are efficient. Now Ford and

VW, let me point out, remain competitors. We've been purposeful in designing this.

As you see the outer ring of our diagram, that's where we compete. We're going to
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use the Argo SDS platform and then we each will deliver unique experiences for
our customers.

B npumepe (6) peub uaeT o Koyutaboparuud C JpYyrod KOMIIAHUEH,
MOAUYCPKHUBACTCA 3HAYUMOCTb KOHKYPCHIMH [JJII PAa3BUTUA KOMIIAHHHW KaK
IIoCTaBIIINKaA BBICOKOKAQYC€CTBCHHBIX YHUKAJIBbHBIX ITPOAYKTOB. FOBOpHH_[I/IM
HCOOHOKPATHO IIOAYCPKHBACTCSA, 4YTO KOMIIAHHMHM OCTAarOTCA KOHKYPCHTAMU,
HECMOTPS Ha COTPYIHUYECTBO (JI0BOJIbI OAKPEIUISIOTCS JAHHBIMU JUarpaMMbl).

Boizos («Challenge»)

B peuax amepukanineB crnukepoB DT Obuto 00HApYKEHO OOJIBIIIOE
KOJIMYCCTBO JICKCEM, CBA3AHHLIX C OINMPCACICHHBIMU IIPCIIATCTBUAMHA U cnocodamu
HUX IIPCOIOJICHHUA. HpeogoneHHe IMPCILITCTBUA ITIO3BOJIACT PACKPBITH B KOMAHIC
Jydlnrue Ka4CCTBa U BCACT OpraHru3aluio K YCIICXY.

(1) Regarding our international operations, in China, the business

environment remains challenging and volatile.

TexcToBblil OTPBHIBOK (1) COAEPXKUT MNPSIMYIO HOMHUHALUIO AKCHUOJIOT€MBI
‘BeizoB” — challenging, a Ttaxxe ee cMbIciIoBYHO pasHoBHaHOCTH VOlatile. B
IIPOAHAIIM3UPOBAHHBIX TEKCTAaX BCTPEYAINCH TAKKE CXOJHBIE IO CMBICITY JIEKCEMBI
headwind, impediment, issue u npyrue.

(2) We confirmed the realities of our rapidly transforming industry.

(3) We have maintained the mix of our North American manufacturing

footprint, maintained ability to adjust our work force in response to changing

industry levels, protected the balance sheet with no increase to define benefit

pension obligation and no payments or increase obligations to retirees.
(4) So I think as you look at all of those vehicles into a market with the

uncertainty and the economic issues or the macro issues in China, and say they're

all on track, you were correct to note that we did have our first Chevrolet Onix,
which is the global family. It's one of many launches in China and it is on track.
Mmuorue roBopsiue (Hampumep, B OTpbiBKax (2)—(4)) HOIYEPKUBAIOT

OBICTPO MEHSIIOIIUIICS M HEKOHTPOJIUPYEMBII XapakTep OU3HEeC-Cpeibl, UTo Je1aeT
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peleHre nmpoodsieMbl 60Jiee TPYAHBIM M, COOTBETCTBEHHO, MOBBIMIACT 3HAYUMOCTh
pesyapTara. Cama no cebe HOMUHAIMA aKkcuojoremsl ‘Bri3oB’ obnamaer, ckopee,
HETaTHUBHBIM CMBICIIOM, TaK KakK IMOJpa3yMeBacT TPYIHOCThb, MO3TOMY JOJDKHA
KOPPEKTHPOBAThCSA TOJOKHUTEIBHON HWHTepnperanuein. B orpeiBke (2) 370
IIPOUCXOAUT ¢ TIOMOIIBIO Iiiaroyia confirmed, 4To moguepKUBaeT OTBETCTBEHHOE
OTHOIIICHHE KOMITAHMHM K BO3HUKAIOIIUM TPYAHOCTSM; B OTpBIBKE (3) riarosiamMu
maintained (xBaxxael) u protected, wHpOpMaIHsS O TOJOKUTEIBHBIX PE3yIbTaTax
BBEJlcHAa Ha Oojiee CHJIBHBIX OCHOBAHMSX, 4YTO IIO3BOJISET HW30EKaTh
HEeXKEJaTeIbHOM peakiuu ayautopun. B mpumepe (4) crnmkep mnpuberaer K
UCIIOJIb30BAHUIO MECTOMMEHHS YOU Il YCTAaHOBJICHUS KOHTAaKTa M HaBA3BIBAHUS
CIyIIATEIISIM TI0JI0KHUTEIBHOTO BBIBO/IA KaK MX coOcTBeHHOTO (as you look at all of
those vehicles... and say they're all on track, you were correct...).

(5) In South America, we continue to take steps to improve the business and

protect our strong franchise while navigating FX and other macro challenges.

B npumepe (5) 1ieHHOCTh BBI30Ba JJISI Pa3BUTHUS MOIUEPKUBACTCS MOPCKOM
metadopoit navigating FX and other macro challenges — Owusnec cpena
MpeAcTaBlieHa Kak Oyllyroliee Mope, CIOCOOHOE TMOIVIOTUTh KOMIIAHUIO, U
IPOTUBOINOCTaBJICHA «TBep 10 mousey (take steps to improve the business).

(6) The environment is more challenging than just a few months ago, but the

entire team is focused on our execution, both over the short and long-term.
OTpbIBOK (6) COOEPXKHUT TPUEM CpPaBHEHHUS, TOBOPALIMN 3aBepsieT

ayJUTOPUI0 B TOM, YTO TPYAHOCTH IIOMOTalOT KOMaHJE C(OKyCHpOBaTHCS.

['moGankHOE BMSIHKE IICHHOCTH ‘BBI30B’ MouepkuBaeTcs CIoBoM entire.

(7) And we're looking to do that constructively making sure we can address

business challenges in a way that allows us to really build a stronger future for our

employees, for our customers and for the company, which will benefit our
shareholders.

(8) And as we step back we recognize that there are challenges. But as we

look at it, the reward for overcoming these challenges and being very disciplined is
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that we get the privilege of working on the future of transportation and being able

to lead the industry as we look at EV and AV and giving customers more

accessibility and more choice.
(9) We've been testing autonomous technology in five American cities. And

let me say to you, these aren't easy cities where the streets are wide and only

retired people are driving. These are very difficult challenges and on purpose so

that we learn faster and design what is a smart, scalable platform.

Bocnpusitiie TpyaHOCTEH Kak HEOOXOIMMOTrO STama Ha MyTH K Pa3BUTHIO
JICMOHCTPUPYETCS B TEKCTOBBIX OTpbiBKax (7)—(9). K pesympratam pa3BuTHS
(o0o3HaueHHBIM B OTphIBKe (8) Kak privilege) cnukepamMu TPHUUCIISIOTCS:
JOCTIDKEHUE JIMACpPCTBa, paboTa Ha Oyayiiee, ObicTpas amanraims. [Ipuem
anadopuyeckoro nmostopa B orpbeiBke (7) (for our employees, for our customers
and for the company) HarIsIIHO WUTFOCTPUPYET IOJE3HOCTh IIEHHOCTH ‘BBI30B’
JUIS BCEX 3aMHTEPECOBAHHBIX JHil. B mpuMepe (9) cimkep mpeaocTaBisieT JTUYHbIC
rapantur (And let me say to you) ans 3aBepeHUs ayqUTOPUA B BEPHOCTH
BBIJIBUHYTOTO TE3MCa, & UMCHHO, B CEPbE3HOCTH XapaKTepa 3aTpyTHCHHS.

(10) And | wouldn't say there's impediments there, it's just work that still

needs to be done.
(11) I would say I think through the call we've highlighted the fact that

there's definitely some tailwinds, there's also some headwinds....And what we're

saying is we are committed and we have definitely a line of sight. And we'll work
through the variability that we see or the volatility in the second half of this year to
be able to deliver and maintain our guidance.

TexcroBbie oTpbiBKH (10) 1 (11) 1eMOHCTPUPYIOT HEUTPATILHOE OTHOIIIEHUE
CIIUKEPOB K CHUTYyallMd BBI30BA, KOTOpas HWHTEPHPETUPYETCS KaK OOBIYHBIN
pabouuii MOMEHT, C KOTOPHIM KOMAaH/1a TOTOBA CIIPaBUTHCA.

JlocTrkeHust

O6pa3 opraHmM3ali OIEHUBAETCS B 3aBUCHUMOCTH OT €€ JOCTIKEeHHi. B

xone ananm3za @OT pykooauteneir General Motors Obuto OOHapykeHO JBE
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KaTeropuu CAWMHHUIL] C aKCHOJIOTHYCCKUM CMBICIIOM ‘I[OCTI/I}KCHI/IC,: OIICHKAa pa6OTBI
KOMaHAbI U OICHKA Ka4C€CTBA IIPOJAYKTaA.

(1) I'm very proud of the manufacturing team, of what they've already

accomplished.

BrickazpiBanue (1) comepkuT OpsAMYI0  SMOLMOHAIBHYKO  OLICHKY
JeSTeNbHOCTH paboTHUKOB, Hapeune already sBnsercs CIIOBOM-OIEpaToOpOM,
(GUKCHPYIOIIUM B CO3HAHUH PEIIUIHEHTa 00pa3 «IIO3UTUBHOTO MPOIIIOTO».

(2) It is the first model from our new global family of vehicles and carries a

five star safety rating.

AkcuornoreMa ‘IOCTHXKEHHE peanu3yeTrcsi B TEKCTOBOM ¢parmente (2)
yepe3 eaunuity the first, umerornyro nBa 3Hadenus: 1. I[lepBoHauYaNbHBIA, caMblii
paHHMI; TPOUCXOASAIIMN, ACUCTBYIOIIMI paHblie Opyrux. 2. Jlydmuid u3 Bcex B
KaKOM-TO OTHOIIEHUHU, OTIWYHBbIA. OIEHOYHBIA KOMIIOHEHT NOAKPEILISIETCA
(bakTyaabHBIMU JAHHBIMHU TOJOXKUTEIBHOTO XapakTepa (5 OayioB B TecTe Ha
0€30MacHOCTb).

(3) The more powerful battery pack is the same size and weight as previous

year's models, but its greater energy density delivers 21 additional miles of range

and that's more value to our customers.

B otpeiBke (3) pedeBoil BO3JEHCTBHE OCYIIECTBISECTCS TMOCPEIACTBOM
JIEMOHCTpAllUM HOBOT'O MPOJYKTa Kak OoJee YCOBEPIICHCTBOBAHHOTO (M, MpH
ATOM, COXPAHUBIIETO JIYUIITUE KauyeCTBa) IO CPABHEHUIO C MPEABIIYIICH BEpCUEH,
YTO TMOJTBEPKIAETCSI KOHKPETHBIMM pe3ylibTaTaMU. B  KOHIE OTpbIBKa
MPUCYTCTBYET CChUIKA HA JIPYTYIO CBS3aHHYIO IIEHHOCTh — 3a00Ta O KJIMEHTaXx.

(4) I can’t wait for the world to be able to drive the CA because its’ an

outstanding vehicle and the value, the performance, | think, just set the new bar

and then the affordability | think is something we're really proud of and is very

true to the Chevrolet brand.

B npumepe (4) conepxxkutcst 0osnee XapakTepHOe ISl IUCKypca pPEeKIIaMbl,

yem s JIJI, wHTeHCcHHIHpyOIIee OICHOYHOE BhIpakeHue outstanding.
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Wurencudpukatopsr  really wm very, a Ttakke HABaXabl HCIOJIb30BAHHBIM
smucTeMudeckuit apTukyasTop | think mpu3BaHbl TOMOYL AOCTHKEHHIO OOJIBIICH
JIOCTOBEPHOCTH WM MPUIAIOT PEYM 3MOLMOHANBHBIN Xxapakrep. CTHINCTHYECKYIO
MapKUPOBAHHOCTH JTAHHOMY ()parMeHTy MpHUaaeT runepooandeckas MeTtoHumus |
can 't wait for the world to be able to drive the CA.

Tpya

AMEpPUKaHCKUN KYJIbTYPHBIN KOHTEKCT MOOIIPSAET YCEepAue U TPy I0ato0ue, a
YIOOPHBIA TPy, B CBOIO OUEpE/lb, HOJIKEH ObITh OoriadeH. B peuax cnukepo OT-
aMepUKaHIIeB ObUIM BBISABJICHBI JBE TPYIIBI aKCHOJIOTEM, CBSI3AHHBIX C TPYAOM:
aKCHOJIOTEMBI, OTHOCAIIMECS K OLICHKE KauyeCcTBa TPYy/Jla COTPYAHUKOB KOMITAHUH, U
aKCHOJIOTEMbI, OTHOCAIIMECS K OIUIaTe TPy/Aa U 00ECIEUSHUIO Tpa)aaH pabouuMu
MECTaMH.

(1) We ve done a lot of work this year.

(2) We're going to continue to really work and gain.

(3) So we are committed and fully working to win the race and make sure

that we do create a stronger future for General Motors that will benefit our

employees, our customers, and our shareholders. And that's the dedication of the

entire GM team.

TekcroBeie ¢parmenta (1)— (3) comepkaT TpPSIMyI0 HOMHUHAIHIO
akcuosioreMbl ‘Tpyn’ — work. BeickaseiBanue (1) mosydaeT akCHOJIOTHYCCKUIN
CMBICII KaK 4YacTh peajau3alid MPOTECTAaHTCKOM NEJIOBOM ATHKHU. s ycuieHud
BIICYATIICHUS TOBOPSIIMM MCIOJIB3YyIOTCS HHTeHcHpukaroper really u fully.
CBsi3aHHbIE 1IEHHOCTH, yMOMHUHaeMble B OTpbiBKax (2) u (3) — ‘IIpuObuip’,
‘Konkypennus’ u ‘Kiment’. [Tocaennee npeiokeHue otpbiBka (3) mpeacTaBiseT
co0oii akcuonoremy-GpopMyJiIbHOE BbICKa3bIBaHUE,

(4) Our teams work tirelessly to ensure we could ship as many vehicles as

possible to our dealers.

(5) The team is doing everything that's powered to restore our supply of

vehicles back to normal levels.
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B crpemiienun okaszaTh OoJiblliee BIMSHUE HA ayJAUTOpPHUIO, criukepbl OT
4acTO WCIIONB3YIOT MPHEM THIEepOOsl ¢ KBaHTOpOM everything mpu omucaHum
NPOJICJIAHHOM pabOThI WM MPH MPOrHO3UpoBaHuK. [1o00Has rumepOoia, a TaKkKe
oneHoyHoe Hapeuue tirelessly B orpeiBke (4) cCO3mAlOT  BICYATIICHHE
HEUYEIJIOBEYECKON MPOU3BOAUTEIBHOCTH.

YacTOTHOCTh JICKCEM, CBS3aHHBIX C OOECIEUECHUEM JIOCTOMHBIX YCIIOBHI
TpyAa pabOTHUKAM, TOBOPHUT O COIIMAIILHOM JOCTYITHOCTH OPTaHU3aIlHH.

(6) We have a ratified labor agreement and | am very glad that our highly

skilled employees are back to work building winning cars, trucks, crossovers and

components.

(7) Our goal was to reach an agreement that works for our shareholders,

our employees and our company.

(8) A contract does the right thing for our employees without compromising

competitiveness or flexibility.

[Ipy ynomMuHaHMM HOBBIX KOHTPAaKTOB M corjameHud crukepsl DT-
aMEpUKaHIbl YacTO YNOMHWHAIOT COTPYAHUKOB M UX BBITOAY OT 3aKJIIOUYECHHOTO
KoHTpakTa (mpumepsl (6) — (8)). B mpumepe (6) crnmkep coobmiaer o0
yperyiaupoBaHuu 3a0acToBkd pabouux. ['OBOpsIMIA  OIIEHUBAET YPOBEHB
npodeccuonanuzma paboraukoB (highly skilled) w wux 3Hauumocts s
IPOU3BOACTBA (P OJHOPOIHBIX WIEHOB Cars, trucks, crossovers and components
+ OIIGHOYHBIM KOMIIOHEHT Winning). bnaromonyune paOGOTHUKOB SBIISICTCS
[IEHHOCThI0O W mpuoputreTroM Kommnanuu (B orpeiBke (7) roBopsimuii CTaBUT
COTPYIHHUKOB B OJIUH PSiJl C aKITAOHEPAMH).

(9) It includes improve half forward for our in progression and temporary
workers that will create more engagements and a motivated team. This is

foundational for our improving job satisfaction, health and safety, quality and

productivity, all of which will strengthen the future of this company and creates

shareholder value.
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B TexcroBom ¢parmente (9) MOXHO TPOCHCIUTH B3aMMOCBS3h TaKHX
nenHocredt kak ‘Tpyn’, ‘bynymee’, ‘Yinyumenue’ u ‘[Ipubbuis’, moguepkuBaeTcs
BaXHOCTh yIYUIICHHSI YCIOBUN TpyAa sl OyIyIIero KOMIIaHUH.

(10) We're also moving forward on an effort to bring battery cell production

to the Mahoney Valley in Ohio, which will create 1,000 manufacturing jobs.

(11) There is a job for every impacted employee. To-date about 1,700 of the

2,800 employees have accepted transfers to plants supporting growth segments

and we are working actively to place more employees into open positions.
B nmpumepax (10) u (11) 3a60Ta 0 COTpyIHUKAX HAXOJHUT MOAKPEIJICHHUE B
CTAaTUCTHUYECKUX JTAHHBIX, KOTOPBIE TAPAHTUPYIOT CEPbE3HOCTH 3asBIICHUS.
IlaTpuoTH3M Kak IEHHOCTb, KOTOPYIO HEPEJIKO YIMOMHHAIOT, HAIPUMED, B
MOJIMTUYECKUX peyax, B Tekctax DT Bcrpewaercss HEYacTo, YTO OOBICHIETCS
cnenuPuKoi xkaHpa. YTHOTpeOJIeHHEe aKCHOJOTeM CO 3HAauYe€HHEM ‘MaTpPHOTU3M ,
BO3MOYKHO, 00YCIIOBJICHO JJMYHBIMU [IEHHOCTSIMU TOBOPSIIIETO.

(1) So I want to make that very, very clear, but we are committed to the

United States and committed to manufacturing in the United States.

Hanpumep, B TekcToBOM OTpbIBKE (1) comepikarcsi JIB€ aKCHOJOTEMBI-
(GOpMyJIBHBIX BBICKa3bIBaHUA, OJHA U3 KOTOPBIX SIBJIAETCS MPOSBICHUEM OOIIEH
NPUBSA3aHHOCTH K PpOAHOW CTpaHe, a BTOpas COAEPKUT CCBUIKY Ha
npo(EeCCUOHANIBHYIO  I€ATENIbHOCTh roBopsmero. llepmokytuBHbiil 3¢ dexT

YCHJIMBAETCS UHTEHCU(UKATOPOM VEI'Y U IPUEMOM MOBTOPA.

3.2.2. Penpe3enTanus 1eHHOCTel B peyax pykoBoauteseii Renault

KynbrypHble 11eHHOCTH (paHIly30B 0€3 MPUBS3KU K KOHKPETHOMY >KaHPY
paccMOTpEHBbI psnoM wuccienoBareneit, Hanpumep [Kupnosze 2001; I'pabaposa
2004; Cempix 2004]. 3.M1. KupHo3e B KayeCTBE OCHOBHBIX IIEHHOCTEH
(bpaHIy3CKOM KyJIbTYphl OTMEYaeT CIeAyIolue: KPUTUIIM3M, CBOOOI0IIO0HE,
pecnyOIMKaHCKUE IIEHHOCTH, JII0OOBb, MEPUTOKpATHIO, JyX PBIIAPCTBA,

AJIETAaHTHOCTh, OepexnuBocTh, KoMpopt [Kupnoze 2001]. B tekcrax DT
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pykoBoauteneii Renault Obutn oOHapyeHBI Kak OOIIEKYJIbTYpHBIC ILIEHHOCTH
(kpuTHKa), Tak W MNpPO(EeCCHOHAIbHBIE IEHHOCTH (MPUOBUIBHOCTh MPOJIYKTA,
COJIMJIAPHOCTD ).

Kpurnka

@®paHIiy3bl CKJIOHHBI K KPUTHKE M MPOTECTy. ODTO BBIpaKaeTcsi Kak B
UTUPOBAHUM HEYAAUHbIX (DMHAHCOBBIX IOKa3aTeled W JPYruX OTPUILIATEIHHO
OLICHUBAEMbIX CIIUKEPOM SIBJICHUW, TaK U B MPSIMOM HETaTUBHOW OLIEHKE CBOEH
paboOThI:

(1) This is the big negative impact of the quarter. It reflects the fall in our

partners' demand for assembled vehicles, the continuing lower demand for diesel

engines and the stoppage of our business in Iran.

KpI/ITI/IKa BBIPAKACTCA B OTPHULATCIIbBHO OLCHOYHBIX CJI0OBAX W BBIPAKCHUAX,
Hampumep, B TekctoBoM ¢parmente (1) sto — big negative impact, fall in our
partners' demand, lower demand, stoppage.

(2) What | didn't like is how we play the game. The new rule is simple:

maximizing the opportunities to kick the ball and strike.

O®parMeHT (2) COAEPXKHUT TMPSAMYI0 OTPHUIATEIILHYIO OILIEHKY paloThl
OpraHu3alyy, TaKoOW BHJA OLEHKM He BcTpewaercs B Tekctax OT apyrux
OpTraHU3AIUN.

(3) We are currently working intensively to reverse these trends, but

unfortunately there is no quick fix and hence our guidance adjustment for 2019.

(4) It is worth noting that the closure of the Iranian market following the

American sanction from August 2018 had an impact of minus 2.6 points.

(5) 1 remind you that we ended last year's Q3 with a low level of inventories
due to WLTP introduction.

B TtekctoBbix oOTphIBKax (3)—(5) roBopsdiiude OIEHUBAIOT pabOTy Kak
OTPHULIATENILHYI0, TPH OSTOM HCHOJB3ysd KOHCTPYKIIMH 3a0CTPEHHUS BHHMAaHUS
ayaMTOpuu Ha naHHbIX QakTax: unfortunately + merarusnsbiii akrop; it IS worth

noting that + neratuBHbIit GakTop; | remind you that + meratuBHsIiA hakTop.
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(6) Rogue is at the end of its life and Micra is not performing that well to be

honest on the European market.

(7) So it's a decline, which is linked either to the market or to cars coming to

the end of their lives.

PykoBogurenm Renault, B otmmume ot pykoBomuteneit GM u VW,
OLICHWBAIOT CBOM NPOAYKTHI orpurareabHo (not performing that well, it's a
decline). B orpsiBkax (6) u (7) mpuCyTCTBYIOT MeTaOphl CO 3HAYCHHEM CMEPTH
[cars are] at the end of their lives, roBopsmmii OTOXIECTBIIET MPOIYKT C
YEJIOBEKOM.

(8) We are in a complex, difficult situation, we all are, but Renault took the

COVID hit as we were already, | would say, feverish. So for sure, it is even harder

for us.

(9) Our net result has been massively affected by the record losses booked

by Nissan in the last two quarters. But Renault was facing some difficulties even

before the COVID. Our main markets were already declining in almost all regions.

Our costs went too high. Currency and raw material remained headwinds. Then

we had lockdowns in most of the European countries, which stopped the business

overnight.

Crouxepst GM u VW Takke He CKpBIBAIOT TPOOJIEMBI U C MPSIMOTOU
3asBISAIOT 00 YyOBITKax, omHako, pykoBomutenu Renault wcmonb3yror Oosblie
IMOITMOHAITBHO-OIICHOYHBIX CPEICTB JJIi CAMOKPUTHKH, HarpuMep (B OTpPBIBKAX
(8) u (9) meradop co 3naucHuem Oosie3uu (We were feverish), snureros (massively
affected, record losses), onn He BocpuHHMAIOT TPOOJIEMY KaK BBI3OB, a MPSIMO
IPU3HAIOT CBOIO HETOTOBHOCTb.

(10) But the fundamental issue, especially, for example, when you look in

comparison with PSA that is doing great work, is the mix of product.

B mnpumepe (10) cnukep OT npumensier onmosuruio ‘CBoii/qyxoi’,

CpaBHHBasA CBOIO KOMIIAHHIO C KOMIIaHUCHU KOHKYPCHTOM, 34€Chb, OAHAKO, «CBOs»
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KOMIIaHUsl TMOJy4YaeT OTPULATEIbHYIO OLEHKY, a KOMIAHUA KOHKYpEHTa
XapaKTEepU3yeTCs KaK yCIEeHIHasl.

IIpudbLLILHOCTH MPOAYKTA

PykoBoautessim Renault cBoiicTBeHHO 0oJiee IMOITMOHAIBHOE OTHOIICHHE K
MPOU3BOANMOMY TOBapy. HecMOTps Ha TO, 4TO KIIFOUEBOW XapaKTEPUCTUKOW IS
OLICHKU TMPOAYKTa SIBISECTCS €ro NpuObIbHOCTH (KaKk M B peyax PYKOBOJUTENEH
JIPYTHX KOMITaHWH), pykoBoauTenn Renault mcmoms3yror Oosbiie pUTOPUICCKUX
CPEACTB ISl ONPUCAHUS IPUOBUIBHOCTH MPOYKTA:

(1) Dacia, seen from the inside, looks like even more like a miracle. Nobody

in the industry that | know can make that much money at that level of the market. It

is time for Dacia to flourish as a full-fledged brand. As for Lada, it is an

uncontested leader in its market. Alpine, | think, is and might remain a niche brand

in the future, but it could be leveraged much better. It is the living example of how

far this company can go when it comes to create emotions, and emotions, in my

world, means pricing power.

(2) For the way people use cars in Europe, it's probably the best technology

available in the market, and I think we shouldn't be, let's say, shy as we have been
maybe on — in the last years because there are a lot of people doubting about,
whatever, the performance of — the engineering performance of our house, the

ability — I think that this is really a piece of art, okay?

OtpeiBok (1) maceimen meradopamu (looks like a miracle, it is the living
example, a piece of art), smuteramu (uncontested leader), runep6omamu (Nobody
in the industry, the best technology available ). TTociennee npemioxeHre OTphIBKA
(2) mnpencraBmser coOoil HepopMmambHOEe oOpalieHHe K ayJIuTOpUU  3a
noareepxaenuem ceoero Muenus (I think that this is really a piece of art, okay?)

CosnaapHocTb

Tema conmmapHOCTH B BBICTYIUICHHSX TpencTaButencii Renault oznauaer
00bEeIMHEHUE YJIEHOB KOMAaHJbl BOKPYT OOIIEH Iesd, >KeJIaHWe MOMOraTh ApPYT

npyry. B otnuune or VW, rrie cymectByeT 4€Tkoe pacnpeaesieHue o0s3aHHOCTeN
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U 332 KaXIbIM YJIE€HOM KOMAaHIbl 3aKPEIUICHBI OINpPEAEICHHBIE 3aJayd, CIUKEPbI
Renault moguépkuBaroT, 4To UX pabOTHUKAM CBOWCTBEHHA MYJIBTU33JaYHOCTH U
NEPEKIIIOUEHUE 0053aHHOCTEN B CiIydae HEOOXOAUMOCTH:

(1)_{ have asked Olivier Murguet and José-Vicente de los Mozos, our two

deputy to help me on some areas of the company which are quite natural in view of

their background and of their experience. For example, Olivier is going to be more
-- not only involved in sales and marketing but — sorry, in sales and region, but he

is also going to be more involved in marketing than what he was before. That's an

example. On the José-Vicente side same thing. He is as you know very seasoned

manufacturing quy, but he is also going to help a lot on engineering, purchasing in

order to coordinate the activities of the reqgion.

OtBeyas Ha Ba BOIIPOC O pacHpeaesieHuu 00s13aHHOCTEH B opranuzaiuu, K.
Henn60 (oTpbiBoK (1)) omuckiBaeT MOoAOOHYIO CMEHY pOJiel, KaKk €CTECTBEHHOE

sieHue (quite natural).

(2) For the Alliance clearly everybody is working on the Alliance because

we have so many interaction with the Alliance, but Olivier, José-Vicente and

myself, are closely working with Jean-Dominique Senard in order to help the --

how can | say the new [indiscernible] Jean-Dominique said the rebirth -- new

breath of the Alliance. We are all going to Japan pretty soon in order to meet the

new governance of Nissan...
ATMocdepa B3auMOIIOMOIIIM TaK»Ke OMKCaHa TOBOPSIIIUM B OTPBIBKE (2).

(3) A few days after my arrival on July 6, we organized a top team of about

40 experts from all functions, all regions, all levels of the group, and this squad is

physically located on the highest floor of our headquarter here in Boulogne and is
working in a completely unconventional manner on the briefing that we gave them.

TexcroBblii  OTpBIBOK  (3)  WUIIOCTPUPYET  pPa3MBITble  TPAHUIIBI
npodecCHOHaNbHBIX  00SI3aHHOCTEH B OpraHW3allH, COOBITHE TOJTy4YaeT

MMO3UTHBHYIO BU3YyaJIM3allUIO.
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(4) But we're going very, very fast. People are excited. And the example of

Vidal coming and Alejandro, it's, of course, good to see people so talented that are

attracted by the project. But | have also to tell you that there are a lot of great

people here in Renault, and we just have to put them in the right position on the

field, give them responsibility, clear targets. And | have felt really in the last 4

weeks that people are really willing to take the ball and kick.

HecmoTtpst Ha Hekuii 3yeMEHT «CyMOYpPHOCTH» B CTPYKTYpE OpraHU3alluu,
TOBOPSIIUN 3aBepseT ayAuTpHUIo B 3pPeKTuBHOCTH NO100HOI paboThl. Pesynbrar
peanmnzanmu  1eHocTH ‘CoNMIApHOCTH’ XapaKTEpU3yeTcs KakK «OBICTpBIN» U

((HpI/IBOI[HH_[I/Iﬁ K SMOIIMOHAJIbBHOMY YAOBJICTBOPCHUIO KOJIJICKTHBA».

3.2.3. Penpe3enTanus neHHOCTel B peyax pykoBoautesei Volkswagen

Iopsinok siBisIETCS 0a30BOM IIEHHOCTHIO HEMEIKON KyJIbTyphl. CyIIHOCTH
MOpsiIKa 3aKJII0YaeTCsl B IUIAHUPOBAHUM, YETKOM pa3rpaHUYCHUU 3ajad U
MPOCTPAHCTBA, 3HAYUMOCTH TIPABUJI.

(1) SEAT concluded the first half year with over 314,000 cars deliveries

achieving a new record. Year-to-date this equates to an increase of 8.4%

compared to last year.
(2) SKODA delivered around 621,000 vehicles to customers since the

beginning of the year, representing a decline of 4.9%. This decline is mainly

caused by difficult market conditions in the Chinese market, but partly offset by a

favorable performance in Europe and Russia.

ennocts ‘Ilopsamokx’ B Tekcrax crukepoB VW HaXxoIUT OTpakeHUE YK€ B
CTPYKTYpP€ BBICTYIUIEHHUS (TEKCTOBBIE OTpBIBKU (1) 1 (2)). B oTinune ot cnukepos
apyrux crpaH, crukepsl VW He OTKJIOHSIOTCA OT TEMBI, BBICKa3bIBaHUS,
Kacaroluecs: (UHAHCOBBIX pe3ynbTarax crpostcs no mojenu ‘Cdepa oTyeTHOCTH
+ KOJIMYECTBEHHBIN MoKa3aTenb + KoMMeHTapuii’. Tak, B TeKCTOBOM OTpbIBKE (1)
pedb HIET O MNpuObUIM, BBICKAa3bIBaHHE CcTpouTcs Mo wmojenu ‘Ilpomykr +

KOJIMYCCTBO ITPpOJaK + CpaBHCHHUC C MNPCALIAYINMM I'OAOM B II0JIb3Y HBIHCIIHHX
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nokazareneii’. OTpeIBOK (2) JEMOHCTpHUpYET IMpeaocTaBieHue HHGOpPMaLHUU O

CHIDKCHUH MNPOJAX M CTPOUTCS 1O Monenud ‘[Ipomykr + KOJIMYECTBO mpojax +

KOMMeHTapuil (0003HaUeHUE CHIDKCHHS TIPOJIaK) + MPUUYKMHA CHIDKCHUS MTPOJIaXK .
(3) So from the top of my head I don't have that number with me. | think on

the 18th we can certainly shed more light on it and we have some updated

planning around numbers.

OTprIBOK (3) sIBASIETCS WILTIOCTPAIIUEN TOTO, KaK CTPOroe CIEAOBaHUE TIJIaHY
N3JI0KCHUA I/IH(l)OpMaI_[I/II/I HC II03BOJIICT TOBOPALICMY /J1aBaTb H606OCHOBaHHBIX
IIPOrHO30B, B CBA3HM C YCM FOBOpHHlI/Iﬁ oOo3HayvaeT TOYHYIO [JaTy, KOoria
HeoOxoaumasi HHpopManus OyAeT T0CTyIHA.

(4) As you have heard this morning, we made good progress in
implementing our new decentralized group structure. For instance, in the volume
brand group and with greater subsidiary in our decision-making. We are
strengthening our leadership base also with top executives from the outside, like
Stephan Sommer or Markus Duesmann. The most important task for Volkswagen is
and remains cultural change and ensuring a high level of integrity and compliance
throughout the group. The monitorship is of great help on this task.

[ennoctu ‘Ilopsimok’ COOTBETCTBYET M UETKAas HEpapXus U CTPYKTypa
OpraHu3alliid, a TaKXKe CBA3M MEXAY YPOBHSIMHU CTPYKTYPhI (PYKOBOISIIHIMA
ypOBEHb KOTOpPOH oxapakTtepu3oBaH kak leadership base also with top executives),
O 4Ye€M rOBOPUTCS B OTPBIBKE (4).

IlianupoBanue

Peanm3annss LEeHHOCTEM HEMEUKOW KyJbTYpbl HAaxXOAUT OTPaXXEHUE B
JO0JIIroCpOYHOM KpaﬁHe ACTAJIbHOM IUIAHUPOBAHHKU ACATCIBHOCTH MW YCTKOM
CJICOOBAHHH IIJIaHY:

(1) So we have detailed plans for each and every brand. Obviously, if | go
through the markets, there's almost in all markets something to be done, but we
have a clear vision of what we need to do. We have high degrees of details. And |

think we can be assured that all our folks will and have -- are paying a lot of
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attention. This is certainly important to make the progress, which | indicated in
order to exceed our minimum target of €9 billion.

[Tpumep (1) comepKUT MpsAMYyI0 HOMHHAIINIO akcuojoremsl ‘InannpoBanue’
(plan), a Taxxe cxomuble 0 cMbIcay HomuHanuu (a clear vision, high degrees of
details). IloreHmuanbHBIE TPYAHOCTH TaK)Ke BKIIOYEHBI B miaH — Obviously...
there's almost in all markets something to be done. 3HaunMocCTh TTAHUPOBAHUS
noquepkuBaetcs anapopuieckum mosropom (We have a clear vision... We have
high degrees of details), a Taxxke o0Oo3HadaeTcs CHUKEPOM B IOCIICIHEM
NPEIOKEHUH OTPhIBKA KaK HEOOXOAUMOE YCIIOBHUE JOCTHKCHHSI IICTTH.

(2) I think we took the time because we think we will be faster not to start too

early, pick the right partners, look at the right areas and then really put all the

resources together. So we had quite a stringent process to, let’s say, checking out

who would be best partnering.
(3) And we had really very thorough scrutinizing and analyzing all the

potentials, the different technological approaches, the teams, the competency of the

teams, the background, the commitment. But after this long search period, we

found that Argo is the right partner for us, Argo-Ford, | would say, in this
combination... this combination between good competent startup team and two
strong powerful OEMs probably is a winning team now.

(4) We look for the — let's say, best talent, best track record, best

technological road map, what we can see, where would they go, how they work,

what are their next steps, how is their judgment of the progress. And you find

people, which are very optimistic in that area and people more reasonable.

(5) Let's say, to make a test vehicle drive around, have a nice showcase,
that's relatively easy. But to make a viable product, which is safe, which runs
under certain environmental conditions, it's a different story. So we think that only
a combination with a strong OEM and a strong start-up culture based, really one

of the best teams in the world with the best track record also, it has to be brilliant
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people, many PhDs, many, many thoughtful people is the winning combination,

and that is why we think that joining this team makes sense for us.

JlexceMbl, OTpakalllue MEAAHTUYHOCTh crukepoB @DT-HemieB, yacTo
IPHUCYTCTBYIOT B BHJE LEMOYKH OJHOPOAHBIX wieHOB (mpumepbl (2) — (5)).
Ckpymyne3HOCTh  IUIAaHUPOBAaHWS M BBINOJHEHUS  IJlaHAa  o0oO3HaueHa
npuiaraTelbHbIMU B TMPEBOCXOJHOW CTEMEHW, WHTEHCH(DUKATOpaMH, a TaKKe
JeKCeMaMu CO 3HAYeHHEM HETOpOIUIMBOCTH. [lmaHMpoBaHHEe OTMEUEHO Kak
HEOOXO0MMOE ICUCTBUE TS TOBBIIIEHUSI CKOPOCTU MPOU3BOACTBA ((pparmeHT (2),
noabopa moaxoasiiero maptaepa (gpparmentsl (3) u (4), co3gaHus Ka4eCTBEHHOTO
0e3omnacHoro npoaykra (pparmest (5).

IIpsamora

[IpsmMora ¥  YECTHOCTh B  H3JIOKEHUM  MaTepuana, u30eraHue
JIBYCMBICTICHHOCTH W WMIUIMIIMTHBIX CMBICIIOB OTPaXKAIOTCS B peyax HEMIIEB-
cnukepoB OT, Hanpumep, B OTKPHITOCTH B BOIPOCAX, KACAIOLIUXCS PAcX0/lOB U
HEyIayHbIX MOKa3aTenei (Kak, HarmpuMep, B TEKCTOBOM (parmenta (1)), a Takxke
JIpyTUX NpoOieM OpraHU3aluu:

(1) Bentley reported an operating loss of €137 million. Ongoing delays in

the ramp up of the new Continental and negative FX impact were the main causes.

(2) ... we have to talk about the elephant in the room. The core message here

is that our inventories are still too high relative to ideal stock levels. ...The key

lever to correct this issue clearly is our production. For that reason, we have

already taken more than 400,000 cars out of our production planning compared to

where our planning was at the start of the year.

B orpeiBke (2) M3 MOHOJOTHYECKOW YacTH BBICTYIUICHHS, TOBOPSIIUN
MOJHUMAET TMPOOJIEMHYIO JJisi OpTaHM3allid TEMYy 3arpy>KeHHOCTH CKJIaJIOB
3a01aroBpeMeHHo (McIoib3yeTcs Mmetadopudueckas uauoma elephant in the room —
npoOiemMa, 0 KOTOpPOW BCE 3HAIOT, HO HE pemarTcs o0cyxkmarh). ['oBopsiuit
CledAyeT CIEeHapuio ‘mpoOiema — pernieHue’, Ui CO3JIaHMs  yBEPEHHOCTHU

AyJUTOPHUHU B IMPAaBOTC TOBOPAMICTO CO3JACTCA aKICHT Ha IPOCTOTC M CKOPOCTHU
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nonyueHus: 3¢dexrta — OSTOW I1EeIu CHUKEP HCMOJIb3yeT TMPUEM CO3JaHus
oueBunHocTH (popmymnupoBka The key lever to correct this issue clearly is...) u
npeBeHTHUBHBIN oTBeT (We have already taken...).

(3) You've seen a lot of other companies not only in our industry taking full

year forecast down ... [ took ... in all honesty; I took the miss in 2018 on our net

cash flow target personal, the €3.4 billion.

[Ipsimoe mpu3HAHUE JUYHOW OTBETCTBEHHOCTH 3a OIIMOKY (HETOYHBIN
nporHo3 B mpumepe (3)) He BcTpedaeTcss B pedax pykoBoauteneir GM wm
Renault, B otmuume ot pykoBoauteneii VW. OTBETCTBEHHOCTh YaCTUYHO
CHUMAETCS MPU MOMOIIY YIIOMUHAHUS B IEPBOM MPENJIOKEHUHN HEOPEAECIICHHbBIX
OpraHU3alii, TAaKXKE CTOJIKHYBIIUXCS C TOJ00HOM MpoOIeMOil.

(4) 1 think there is no simple euro dollar number I could give you because

those effects -- it's a convoluted package in terms of -- yes obviously, just to give
you a couple examples, if you think engine gearbox combinations Golf 8 versus
Golf 7 roughly 50% reduced light number of color options roundabout a third with
certainly positive impacts in production, in procurement at the end of the day, also
in sales. But on the other hand we go through WLTP very frequent homologation
issues. So it is a mixed bag with plus and minuses and in today's environment and
given the competitiveness and also the emissions related changes, EU 7 it's just
around the corner. EVAP and all those issues Second Act WLTP, it is an absolute
necessity to optimize the complexity and your lineup and offering in order to reach
the level of profitability which we are achieving today and forecasting for the years

to come. But a simple hardcoded euro number, | think there isn't actually one

which could hold up and be entirely true. These are important steps, but you shoot

goals and you have headwinds you fight against. So it's all of the above.

LlennocTh ‘[IpsamoTa’ BBIpAXaeTca B OTKa3e  MPENOCTABUTH
0€30CHOBATENBbHBIN MPOTHO3, HETOYHYIO WJIM HEMOATBEPKACHHYI0 MH(QOPMAIIHIO.
B otpriBke (4) criukep VW 00BsICHAET HEBO3ZMOXKHOCTh J1aTh MIPOTHO3 CTOUMOCTH

IpOAYyKTa. Tesuc MOBTOPACTCA ABAXAbLI, B Ha4YaJl€ W B KOHIC OTPLIBKA.
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PanonanbpHbIe apryMeHThI, MOAACPKUBAIOIINE JAHHBIA Te3UC — (DaKThl (CChLUIKA
Ha (paKTOpPHI, BIUSIONIME HA CTOUMOCTD MPOYKTA), IPUBEICHHUE PUMEDPA.

I'mOkocTh

B pedyax CIIMKCPOB VW 4acrto BCTPCUAKOTCA JICKCCMbI, CBA3aHHBIC C
THOKOCTBIO M M3MeHeHusIMU. HecMoTpst Ha m1000Bbh HEMIIEB K TOPSAKY U SICHOCTH,
COBpCMGHHBIfI aBTOMOOMJILHBIN OW3HEC 6BICTp0 MCHACTCS, BO3HHMKAIOT HOBBIC
TCXHOJIOTHHU, a4 TAKKC IIPOLCCChI, YIPOKAOIMINEC KOMIIAHHH, B CBA3KU C YCM YCIICX
OpraHU3allMU HAMPSIMYIO 3aBUCUT OT €€ CIIOCOOHOCTH K aJlalTalluu:

(1) And I think we shoot to be flexible there.

(2) Our and my focus in the last three months has been on implementing the

changes | see necessary for Volkswagen to become more agile and move the tanker

at a much faster pace.

TexctoBeie ¢parmentsl (1) u (2) coaepxar mpsiMble HOMHUHAIIMHU
akcuosorembl ‘I'mokoctsr’ — flexible u agile, a Taxxe meradopy move the tanker B
3HAYEHUHU «PabOTaTh, Pa3BUBATHCS.

(3) I want to make the whole group and all brands significantly more

efficient, productive and profitable.

(4) My top management team and | have also analyzed the roots of the diesel
crisis. We will do everything possible to make sure it cannot happen again, and we
agreed on a common vision and understanding of leadership for the new

Volkswagen: more open, more honest, more cooperative, more international.

Bricka3zpiBanus O THOKOCTM — OTO TakK€ CXOAHBIE TIO CMBICITY
BBICKa3bIBaHUsI 00 0OHOBJICHUU KoMMaHuU (OTpbIBKU (3) U (4)). AKCHOJIOTUYECKUH
CMBICJI IEpPEAAETCS PSIAOM OJTHOPOJIHBIX YJICHOB.

(5) But all in all, I think the amount of money we are spending on software

will increase in the next years quite considerably. The car will become more and

more of a software product. The car will be differentiated with software.

B npumepe (5) ropopsmuii gaeT 000CHOBBIBAET HEOOXOAUMOCTh BIIOKEHUM

B Pa3BUTHE JIEKTPOHHON COCTABJISIONIEH aBTOMOOWIIS.
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Koonepauust

Koonepaum{ HC YIIOMHHACTCA B HAYYHbBIX HCCICOAOBAHUAX B Ka4CCTBC
IOEHHOCTU HEMCUKOI'O O6HICCTB3., TEM HC MCHCC, CIIMKCPbLI OT HCOOAHOKPATHO
06pan1a}0Tc;I K ,Z[aHHOfI TEMC, N3 YCro MOXHO CAcJIaTb BbBIBOJ O TOM, YTO
‘Koomeparus’ sBisieTcsl HEHHOCTHIO OU3HEC-KYIbTYphl HEMIIEB.

Enununiel, packpsIBaroIIie aKCHOJIOTEMY ‘Koomnepanus’, MO’KHO
TEMATUYCCKNU PaACIPCACINTL Ha ABC TIPYIIIIbL: CBA3W BHYTPH OpraHU3allvid U
Koomnepanus ¢ IpyruMy OpraHu3aliusMH.

(1) Yes, we are really putting all our knowledge, resources from autonomous

driving, focused on robotaxis and services into this venture. This is why we fully

also include our Munich team, which | think is quite strong. We are also bringing

to the party our research and development people, which we have in Wolfsburg,

they will be there. We will build up a strong team for the applications in the local

markets in Hannover and they will really work hand-in-hand. And there will be no

other, let’s say, activities in autonomous within the group.

JlaHHBIE CTPOKH CBUJICTEIBCTBYIOT O YETKOM pacCHpeelIeHHH 00s13aHHOCTEH
B OpraHu3alliyd W CBA3aHHOW ¢ 3TUM IieHHOcThio ‘Tlopsmox’ (Bmecto VW team
roBopsimid ropoput 00 otnenbHbIX Munich team u Wolfsburg team u o6o3Hauaer
KOHEYHBIN pe3yiabTaT WX B3auMOJCHUCTBUsA Kak Strong team). Cesisu BHyTpH
opranm3anuu nepeaaroTcs koncTpykiusamu they will really work hand-in-hand u
there will be no ... activities in autonomous .Muauomsl bring to the party u hand-in-
hand npuaaroT paccy aeHHI0 OTTEHOK HE(OPMATLHOCTH.

(2) So between BMW, Daimler and us and Audi, we have to succeed as well.

We are trying to make every possible synergy between, so we fully share

technologies, sensors tech, because there will be technology which can be shared.

We bring that to the party.
B tekctoBoMm (pparmente (2) cnmkep yTBEpXKAAeT, YTO CIaKCHHas paboTa

BHYTPH OpraHU3alliu sBIsETCS 3amorom ycrexa (we have to succeed as well).
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@®parMeHT COACPXKUT TPAMYI0 HOMHUHAIMIO akcuosorembl ‘Koomepamms® —
synergy, cormpoBoKaarorIytocs runepootoit (every possible).

PyxoBomutenmn VW (B oTiinumne ot crnmkepoB GM u Renault) Bxiarogaror B
CBOM pPEUYH MHOTOYHCICHHBIC pACCYXKICHHS O KOOMepaluu C JPYTUMH
opraHu3anusiMu, o0 OOMEHE TEXHOJOTHSIMHU, a TakKe OOOCHOBAHHS BaKHOCTH
KOOTIepAINH JIJIsl pa3BUTHsI, HUBEJHMPYS aCTIEKT KOHKYPCHIIHH.

(3) There’s a lot of room for really branding, design, even more than in the

past. This is electric platform now. And we think this is why we are also really
pushing that because it — in this electric world, where the drivetrains are becoming
more similar than today’s drivetrain, the battery cells are very similar, the
performance levels are very similar, it just makes a lot of sense to reduce the cost
of the shared components and produce more scale and allow for more
differentiation towards the customer.

(4) And I think we shoot to be flexible there, too, because the world is big for

this kind of technology and there’s plenty of room. So there might be synergies as

well, which we find on this outer rings over time, but the core is really make SDS
work.

Paccyxnas o koomepauuu (mpumepsl (3) u (4), cnuxepsl VW wyacto
IOJIy4arOT BOIIPOCBI OTHOCHUTCIIBHO TOI'0O, HC IIOTCPACT JIM IIPOAYKT CBOIXO
YHUKAJIbHOCTb, C€CJIM HCECKOJILKO OpFaHI/ISaHI/Iﬁ 6y):[eT INPUMCHATH OAHWHAKOBBLIC
texHosmornu. Crimkepsl VW, B oTiaudme, Hampumep, oT pykoBoguteneir GM, He
BBIKA3bIBAKOT CTPCMIICHHC 6I>ITI> IICPBBIMHU, OTPHULAIOT HCHHOCTL COIICPHHUYCCTBA
(the world is big, there ’s plenty of room).

(5) Even for a big company like Volkswagen, there will be constraints, and

it just makes sense to act together.

(6) As a group, Tim, we are quite experienced in sharing platforms between
different brands worldwide. So we re using, for instance, MOB worldwide scale in
different sizes, and we’re deploying on those platforms really different cars for —

between Latin America, India, China. And it makes economic sense for us.
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(7) So it just makes sense for us. It makes both companies stronger. It saves

money, which we would have invested into smaller quantities.

B TtekcroBeix oTpbhiBKax (5) — (7) roBopsIiue NBITAIOTCS PallMOHAIBHO
000CHOBaTh HEOOXOMMOCTh KOOTIEPAIIUH (TPYIK/IBI UCIIONB3YEeTCS KOHCTPYKITUS It
makes sense). O6G0CHOBaHUE CTPOUTCS HA YTBEPIKICHUH O ITOJIb3¢ KOHCOHIAIUH C
DKOHOMUYECKOW TOUYKM 3peHus. llepBbiii aprymMeHT OTpbhiBKa (7) COIEPKHUT
«IOJIOKUTETBHYIO» aleJULIIUI0O K HOMOIMSAM ayauTOpud. BTopoil aprymeHT,
coJlep KaIuii HEOTIPOBEPKUMBIN (DAKT, MTOABOIUT AyIUTOPHIO K OIEHKE BBHIBOJA,
KaK MPaBUIHHOTO.

(8) So why Ford? Ford for us makes a lot of sense — and we 've — | think we
felt that over the last year or so negotiating, there’s a lot of shared values we have

in both companies. We used to work together also in the old days in Europe. There

was a company called Autoeuropa where we built cars together, designed cars

together. We used to work in Latin America in Autolatina together. One plant still

is there, which is only, let’s say, separated by a fence. So — and | think it was

fruitful for both companies. Then we split, yes, for a while, but I think we like to

work with Ford because we have a lot of shared values and both companies are
very complementary. We are very strong in Europe, also in China. Ford is — we
are very weak here in the United States, I might say and in many other areas. It’s
just very useful for both companies to combine some of the resources to make both
companies stronger. And we have high respect for our Ford colleagues in what
they 're doing and how they ’re doing the wortk.

B nensax o00cHOBaHUS EPCIEKTUBHOCTH MMAPTHEPCTBA C APYroi KOMITAHHEH
CIIUKEp MPUMEHSAET HCTOPUYECKYI0 aHaJIOTUI0 — CChUIAeTCS Ha COOBITHE, TIO
OTHOIIIEHUIO K KOTOPOMY Yy»Ke BbIpaOoTansl uetkue orenku (it was fruitful for both
companies). DTo SMOUMOHAJBHBIN THUI TiepeAayd HWH(DOpMAIUK, KOTOPBIH
obnmamaer Oombiiet  3PGEeKTUBHOCTHIO  BO3ACHCTBUA. OOBEKT MOIydaeT
MO3UTUBHYIO J€Taau3aluio (Ha3BaHUE, ONKMCAHUE BHEIIHETO BUJa 0OBEKTA), 4TO

NPUOJINKAET €ro K ayJUTOpUn. ATpyMEHTAIUsl B JAHHOM (PparMeHTa CTPOUTCS Ha
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UHTEpIIpeTanuy, a He Ha (akrax (both companies are very complementary, we are
Very strong, it’s just very useful).

Mudosorema ‘Eppona’

Crnukepst VW HeogHOkpaTHO oOpamjajiuch K ILIEHHOCTH, YCJIOBHO
o0o3HaueHHOM Hamu Kak ‘EBpoma’, OCHOBaHHOW Ha HESICHOM U Pa3MBITOM
nenortare. E.W. Illefiran onpenenseT Takyro eauuuily kak ‘mudosnoremy’ [Lllefiran
2000: 152].

(1) ... our footprint of our cars is a bit more European, a bit smaller, a bit

more compact. And that makes it probably, this platform, the first choice for, let’s

say, the iconic Ford cars in the U.S. American market... So this is probably, from

my viewpoint, a priority.

B TekcroBoMm (¢parmente (1) roBOpAUMH CTaBUT XapaKTEPUCTHKY
‘eBponeiickuii’ B OAMH ps C JPYTUMU XapaKTEPUCTHUKAMU aBTOMOOMIIA.
XapakTepucTuka ‘eBpOomecKkuii’ 0003HaYeHa TOBOPSAIIUM KaK TMOJOKUTEIbHAsS
(the first choice for... Ford cars; this is probably...a priority).

(2) Who would have believed five years ago that China and U.S. tech

companies would be eating into our space, or that United States would be pushing

for such fundamental changes in our trade position.

OTpbIBOK (2) CONIEPKHUT MOJCIUPOBAHUE THUINOTETUYECKONW CHUTYyallud B
nponuioM. lleHHOCTHas cocTaBisioNIas CTPOUTCA Ha omnmno3unvu ‘CBoit/gyxoi’,
rae ‘Cpoit’ = ‘VW (EBpomna)’, o0nagaronivii MMIUTMIUTHON XapaKTepUCTUKOU
‘IONTOCPOYHOCTh ycmexa’, a ‘Yyxoi (aHTUIIEHHOCTD) —  ‘Kurait/CIIA’.
OTtpunatenbHas oreHka arpeccuBHoro ‘Uyskoro’ co3maercs meradopamu eating

into our space u pushing ... in our trade position.

3.2.4. AHa/Iu3 CTPATern4ecKOro BUACHUS OPraHu3anuu

B cBOMX BBICTYIUICHHMSIX PYKOBOIHTEIM OpPraHHM3alMii Y4acTO YIOMHHAIOT
‘crpaternueckoe  Bujaenue’(Vision statement). Owno mnpezacraBaser  coOoit

YTBEPKIEHUE, B KOTOPOM OTPAKEHO TO, KAKOW PYKOBOJAWUTEIN BHIAT CBOIO
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KOMIIAaHUIO B JOJITOCPOYHOM MEPCIEKTUBE, T.€. OPUEHTHUP IABUKEHUS KOMIIAHUU.
Crparernueckoe BHUJACHUE TaKXKe SIBIISIETCS KOMIIOHEHTOM 00pa3a OopraHu3aluu.
CrpaTternueckoe BUJEHUE OOBIUHO TMPEACTABISECT COOOW pPa3BEPHYTHIA TEKCT,
KOTOpBbIN MyOIMKyeTCs Ha CaiTe OpraHu3alllH, OJHAKO, ISl MCIOJIb30BAHMS B
MyOJIMYHBIX BBICTYIUICHUSX, HapuMmep, Bo Bpemsi DT, BujeHue cokpamiaercs 10
OJIHOTO MPEIIOKEHUSA-CIIOTaHa.

Bunenne GM — «Zero crashes, zero emissions, zero congestion» (Hukakux
aBapuil, HUKaK1X BBIXJIONIOB, HUKAKUX MPOOOK).

O0bexT BugeHuss GM AUCTaHIIMMPOBAH OT HETATUBHBIX MEHTAJIbHBIX
penpe3eHTauii Kakux JU00 OOBEKTOB, MPOIECCOB M coObITHA. B BuaeHnn GM
crashes, emissions, congestion — eIMHMIBI HETaTUBHOTO IIOJIIOCA OICHOYHOM
IIKajgbl, a aHaQoOpUYEeCKUU IMOBTOP CO CJIOBOM ZEI0 XapaKTepu3yeT OOBEKT
BUJICHUSI KaK TO, YEM OH HE SIBISETCS, COOTBETCTBEHHO, TUIl CBSI3U MEHTAJIbHBIX
pernpe3eHTaluii B JaHHOM BUJECHUHM — MPOTHUBONOCTABJIEHUE (MO MOAEenu A — HE
takoi kak B, rme A — GM, B - crashes, emissions, congestion). Buunenwe
Mpeaynpex1aeT BO3MOXKHBIE onaceHus kineHTta. OOBEKT BHJICHUS OpTraHU3aIluu
BCET/la CBSA3aH C OMpEJIeICHHBIMU IIEHHOCTSIMHU, B ciydyae GM, sto ‘be3omacHocts’
(zero crashes), ‘TIpupoma’ (zero emissions), ‘Y mooctBo’ (zero congestion). ITepsas
1 TIOCJICAHSS LICHHOCTH OTHOCSATCS K MOHATUIHOMN cdepe ‘KimeHT’, n3 yero MokHO
cienaTb, 4TO 00pa3 ajapecara UMIUIMIIMTHO TMPUCYTCTBYET B YTBEPKICHUHU.
Heo06xo1uMo OTMETUTh, UYTO ATO €AMHCTBEHHOE W3 TPEX BUACHUN, B KOTOPOM
OKCIUTUIIUTHO HE 0003HaueHa Tema Oymymiero. OOBEKTOM BHJACHHUS B JIaHHOM
CJIy4ae CTaHOBUTCS TTPOIYKT.

Bunenue Renault — «Drive the future» (Ynpasnsit Oyaymium).

NMmnmunuTHEI 00pa3 aapecata MPUCYTCTBYET, BHACHHE CHOPMYIHPOBAHO
KaKk ToOyauTenbHOE MpEasIoKeHHe, B KOTOpOoM oOO3HaueHa BBIrOAa ajpecara.
OO0pa3 azapecaHTa HE SKCIUIMIIMPOBAH B TEKCTE. THIT MEHTAIBHOU PETPE3CHTAINH

— npeodpazosanue (A BauseT Ha B — [You can] drive the future).
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Bunenune VW — «Shaping mobility — for generations to come» (dhopmupyem
MOOWMIIBHOCTD — JIJIs1 OYyIIUX TTOKOJICHHH ).

Bunenne VW oTimyaeTcst OT BUIACHHS IPYTMX KOMITAaHUK Oojiee YeTKOn
OKCIUTMIIMPOBAHHOCTBIO 00pasa aJpecaHTa-KOMIIAaHUH, a TaK K€ TeM, 4TO OOBEKT
BUJICHUSA W ajpecaHT coBmamaroT. B Bugenue VW Ttaxke BBeneH aapecar (Kak
BTOpas YacTh CETMEHTHPOBAHHOW KOHCTpykuuu). IIpsimoe  HamMmeHOBaHHWE
azpecara CIIy>)KHT MapKepoM MojaenupyeMmbix oTHomeHnui 1111. B ¢dopmupoBanumn
oOpa3a yd4acTBYIOT [IBa THIIAa CBS3M MEHTAIBHBIX PENPE3CHTAMA —
npeooOpasoBanue (A menser B — [VW is] shaping mobility) u npeanasnauenue (A

cnenan st B — [VW is] for generations to come).

3.3. Cyodpeiim ‘KopnopaTuBHasi si3bIKOBasi JUYHOCTH’

Cnoramu panHoro cyOdpeiima, nmo monenu HO.H. KapaynoBa, Oynem
CUUTaTh BepOaJbHO-CEMAaHTHUYECKUM, KOTHUTHUBHBIA M MparMaTHYeCKUid YpOBHHU
kopriopatuBHou SJI.  IIparmaTtmyeckuil ypOBEHb KOPIIOPATUBHOW JIMYHOCTH
paccMoTpeH ©Oozee MOAPOOHO B COOTHECEHHHM C CaMOIPE3EHTAllMOHHBIMU
TaKTHKaMHU U TIpreMaMu B TyHKTe 3.5.

Caor (1) BepdasibHO-ceMaHTHYECKU A

JIaHHBIN CJIOT OTpa)KaeT BIAJECHHUE TOBOPSIUMM ONPEACICHHBIM CIEKTPOM
A3BIKOBBIX CPEACTB (TpaMMaTUYECKHMMHM KaTE€ropusMH M BOKaOyJIsIpoMm) s
CO3JIaHHsI TEKCTOB ONPENCIICHHOTO aHpa, B HameM ciydae, xaHpa OT. [dna
pykoBoauTensi OuszHeca (B HallleM CiIy4dae, aBTOKOHIIEPHOB), JAaHHBIA YPOBEHb
NpeAnojaraeT BIAJCHUE OTIACNbHBIMU  CIIOBaMH, a TakXe TUIUYHBIMU
CIIOBOCOYETAHUSAMHU U NPEAJIOKEHUSMHU, CBA3AHHBIMU C SKOHOMUKOM, (PMHAHCAMU
u aBrouHmyctpueir (sales revenue, net revenue, EBIT-adjusted, EBIT-adjusted
margin, spare part business, dealers, buyback restatement and insurance
proceeds, raw materials, homologation, WLTP). Cornacxo O.H. Kapaynosy, Ha

JaHHOM YPOBHC IPOABICHUC MHANBUAYAJIBbHBIX XapPaAKTCPUCTUK MUHHUMAJIbBHO, TAK
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Kak 00pa3oBaHME HOBBIX €/IMHUIl UJIU YCTAHOBJIEHWE MEXIY HUMH HOBBIX CBS3€il
HEBO3MOKHO.

Caot (2) KoruuTuBHbIi (TE3aypyCHBIN)

CylniHoCTh CJIOTa COCTOMT B YCBOCHMHM HEOOXOIHUMBIX JUISl YCHEIIHOTO
GYHKIIMOHUPOBAHUS B JAHHOM MPOGECCHOHATHPHOM COOOIIECTBE KOHIICTITOB.
SI3BIKOBBIMU  CpPEACTBAMHU pealu3allid MOJOOHBIX KOHIIENTOB MOTYT OBITh
JIEMEHTHI BepOATbHO-CEMAaHTHYECKOTO CJIoTa. Tak, HampuMep SKOHOMHUYCCKUN
koHent CapEX BhI3BIBaCT accomuayio ¢ psSaoM Jpyrux Oojiee MEITKHX
KOHIIENITOB, HAXOJAIIUXCSA C HUM B OTHOLICHHSX OIPENCICHHONW HEpapXuu —
operating activities, capitalization ratio, balance sheet, depreciation, FX, emission
fines.

Bo3HukaeT Bonmpoc 0 COOTHOLIEHUU NepBUYHON U BTropruHOU fJI B cocrase
kopnopatuBHor AJI, Tak kak mna OGospmmHCTBA cniukepoB DT, uccnenyemMbix B
JTAHHOM paboTe, aHTIIMUCKUM SI3bIK HE SABIISICTCS POJTHBIM.

JlaHHbie, 00Hapy>KEHHbIC B MPOAHATU3UPOBAHHOM Marepuale
MMOATBEPKAAIOT, YTO PYKOBOJUTEIM aBTOKOHLIEPHOB BIAICIOT IOJHBIM CIIEKTPOM
po(eCCUOHANIbHBIX KOHLENTOB M HJied U MpodhecCHOHATBHBIM SI3BIKOM C(epbl
(¢uHaHCOB U aBTOMHAYCTpUU. Kpome TOro, ocHoBbIBasich Ha uccienoBanusax O.I.
[TouenmoBa o ToMm, yto AJI mpencraButeneit OMHONW U TON Ke MPOPECCUU CXOKHU
(HO He WACHTHUYHBI: CM. HWXKe — M. M) naxe mpu YCIOBHH NPHUHAUICKHOCTH K
pPa3HbIM 3THOKYJbTYpaM, CYHUTAECTCS BO3MOXHBIM YPOBHATH NEPBUYHYIO W
BTOpUUHYKO SJI pykoBOIMTENEH AaBTOKOHUEPHOB M HE YUYMUTHIBATH IIPU aHAIU3E
paziuuuns Mexy nepsuaHor U BropuuHoi SIJI [[Touernior 1990].

HecMmotps Ha 1O, uTO siBieHue kopriopatuBHou fJI npeanonaraer yciosue,
KOT/Ia TOBOPSIIME WACHTH(PUIUMPYIOT CeOs ¢ OpraHu3aiuei, Mo4YTH B KaXIOM
BBICTYIUUICHUU TPOCJICKHUBAIOTCA COOCTBEHHO WHAMBUAYAIbHBIC, TMPUCYIIHE
KaXXJOMY CITUKEPY XapaKTEPUCTUKHU.

Bo Muorux ®T nuunblii 00pa3 pyKOBOAUTENS HE TPOSBISCTCS (HampuMep, y

pykoBomuteneli Renault) wnmm mposiBisieTcss B MEHbBIIEH CTEIIEHW B BHIE
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HCIIOJIB30BaHUsA MecTouMeHus | npu 1mnepeaadc XxoJa, IMOBTOpPax, CChbLIKaX Ha
IIPOTHO3bI, JAaHHBIC BO BPCMA MNPCAbIAYHIHNX BBICTYHHGHHﬁ, Ipru 1epexonac oOT
oJHOM vactu BeIcTyIuieHus K apyroi (I just mentioned; As I've been saying; I'd
like to move to the numbers; | will share more on this in a few minutes; 7°// talk
more about each of these in couple of minutes; | would like to highlight the key
takeaways from the first quarter; | will now pass over the call to Olivier who will
review our commercial performance in the first quarter; | will start the analysis
with; And now I hand over to Clotilde).

‘Iame BCCTO PYKOBOAHUTCIIM HCIIOJIB3YIOT MCCTOMMCHHUC | B Hayase wiu B
caMOM KoHIle peud. MHTepecHO, 4TOo BO BceM BhICTyIUIcHHH M. bappa (GM)
HCIIOJIB3YCT MCCTOMMCHHUC | TOIBKO B CBS3KE C C06HpaT€JILHI>IM MECTOMMCHHUEM
we, Oour uiam CIOBOM team, 4eM IIOAYCPKHBACT OCO3HAHHC ce0d Kak uYJeHa
xoManzel. (I want you know that we are intensely focused on generating cash and
creating shareholder value. | believe today's actions demonstrate our ongoing
commitment to mitigate market challenges with resolve and discipline).

Taxxke M. bappa mnepexoluT K HCHOIB30BaHHI0 MecTommeHus | mpu
pasroBope 0 ci1abocTsX, Kak Obl abcTparupys oopa3 komnanuu (1've had a chance
to take a closer look at the macro conditions affecting industry performance. The
recent weakness...)

B xonme peun ‘General Motors (GM) Q3 2018 Results’, M. Bappa nuuHo
06pamaeTc;1 K aKOuOoHEpaM C HCJIbKO HCIIOJIB30BaHHA JIMYHOI'O aBTOPUTETA IJIA
34aBCPCHUA NX B HAJIMYNH Y KOMAH/bI HGO6XOI[I/IMI>IX Ka4dycCTB. Hepe‘{HCHHIOTCH BC€
KayecTBa KOMAaHJbI, YIOMHWHAeMble Ha TPOTsHKeHMH Bcei peunm — focused,
committed to improving, continue to improve, quality, efficiency, ensure u . .

| want to assure our owners that we are focused on creating shareholder

value. As we closeout 2018 and prepare for 2019, we are committed to improving

all aspects of the business ...
Berymnenne k peun ‘Volkswagen AG ADR Management on Q3 2018

Results’ comepXUT HECKOJIBKO CCBUIOK Ha JIMYHBIM TOJOXKHUTEIbHBIM U
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npyxecTBeHHbI 00pa3 @®. Burrepa: (1) ymoMuHaHue MpEABIAYIINX KOHTAKTOB
«you know me good enough» HampaBieHO Ha «IPUOJIMKEHHE» TOBOPSIIETO K
ayJIUTOPHUH, CTIOCOOCTBYET HATAXKUBAHUIO OJU3KOTO KOHTAKTa MEXIYy CyOBEKTaMU
KOMMYHHKaIM#, (2) WCHOJIh30BAaHUE JICKCUKH  IMO3UTUBHOM  CEMaHTHKH,
yCHIUTEIbHOTO (0 craHOBATCS (oHOM s Ooiiee SPKOTO  BBUIBMKCHUS
TIOJIOKUTETBHON KOHHOTAITUU KOHTEKCTa peun. Hcnons3oBanue
WHTEHCU(DUKATOPOB M TMPHJIATaTEIHHBIX B MPEBOCXOTHON CTEMEHU MOTICPKUBACT
BOKHOCTh OOCYXJIaéMOTO BOIIPOCAa M 3aTPAaruBaeT SMOIMOHAIBHYIO CTOPOHY
Bocnpustus (very warm welcome, I'm very grateful).

Thank you, Oliver and very warm welcome to all participants of this call

from my side too. We will present today pretty sound numbers to you and you know

me good enough that good numbers do excite me. The good numbers, the very best

news today for me personally is that Rupert Stadler will be released from jail. I'm

very grateful for the decision of the Munich court and very happy for Rupert and

his entire family.

CnukepamMu HccleyeMbIX B JaHHOM pabore DT ABISIOTCS pyKOBOIUTENIH
OpraHu3alliii, 4TO TaKXE HAXOAUT OTPAKEHHE B PEUU HEKOTOPBIX W3 HUX C
MO3UIINN OTIPECIICHHOTO COIMAILHOTO THITA UM MapKEPOB COIMMAILHOTO CTaTyca
U POJIH.

Taxk I'. Iucc B BeicTytuiennn “‘Volkswagen's (VLKAY) Management on Half
Year 2018 Results’ ueTrko pazgensieT cBoil oOpa3 — oOpa3 nuaepa, BEIyIIEro
KOMITaHHIO K ycrmexy — u o0pa3 komanael (Our and my focus). Mcmnons3oBanue
Takux BbeIpaxkeHui kak the changes | see necessary, |'m pleased with our
continuous growth, momoraroT roBOpsAIIEMy IPEACTaBUTL ce0s B 00pa3e Myaporo
Juaepa, 3HAIOMIETO MyTh K YCIEeXy W TOOIIPSIONIET0  BBICOKYIO
MIPOU3BOJMTEIILHOCTh. B KOHIIe ab3ara OCYIIECTBISETCS TEPEeX0a OT JIMYHOTO
oOpa3a k o0pa3y kommanuu (Together, we).

Our and my focus in the last three months has been on implementing the

changes | see necessary for Volkswagen to become more agile and move the tanker
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at a much faster pace. As you heard this morning, I’m pleased with our continuous

growth, and the good results achieved under demanding conditions in the first half
year. Together, over the last few months, we have notched up a number of
successes.

I'oBopst o nensax xkommnanuu, I'. [ucc ynmorpebnser mectoumenus | u my,
npeacTaBisis ux Kak jauanbie (my goal is unchanged, my personal commitment, my
overarching goal).

[Tocnennee npemtoxenne peun (I assure you that 1’'m convinced) comepxut
npuMep peYeBOM H3OBITOYHOCTH, CO3JIAaHHBIM CTpEMJICHHMEM K  OoJblien
yoenurenbHOCTH. [1ob3ysCh COOCTBEHHBIM aBTOPUTETOM, TOBOPAILIUN 3aBEpSET
ayJIMTOPUIO B PEaTbHOCTH Oyayliero ycmnexa (UCHoOJIb3yeTcs IJarosa assure -
to tell someone confidently that something is true, especially so that they do

not worry).

Looking ahead, my goal is unchanged: | want to make the whole group and
all brands significantly more efficient, productive and profitable. And there still is
a whole lot of potential. We will reduce the complexity of our product portfolio and
the number of variants without incurring tangible disadvantages for our
customer... As I stated this morning, we will push ourselves to bring us up to

competitive levels in terms of productivity and efficiency. That is the board’s and

my personal commitment. Of course, at the same time, we will never give up on

what made us successful: developing and building the best vehicle.... I'm
convinced that Strategy 2025 is the right foundation for driving the change. My

overarching goal is that Volkswagen will still be here in 20 years, efficient and

profitable, innovative and customer-oriented, responsible and respected...Ladies

and gentlemen, we have a whole lot to do, but I assure you that I’'m convinced that

we will prevail in the tech world, too.

3.4. Cyogpeiim ‘Ilos10:kuTe1bHBII KOPIIOPATUBHBII 00pa3’
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https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/especially
https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/worry

Cornacuo M.B. Hukutuny, gpeiim, a Taxoke ckpunt U pperiM-ciieHapuil, a B
HalleM ciay4yae, U cyOdpeiiM MOTryT SBIATBCA POJOM CIIOKHOTO KOHIIETTA,
OOBEIUHSIONIET0 HEKOTOPOE MHOXKECTBO 0Oo0Jjiee MPOCTHIX KOHIENTOB [Hukutux
2004: 61].

CaMO TNOHATHE KOHLENTa, HECMOTPS Ha OTCYTCTBHUE €IWHCTBA B
ONpENEIICHUH, SBIISIETCA OJHUM U3 KIIOYEBBIX TMOHATHM KOTHUTHBHOMN
JMHTBUCTUKH. 32 OCHOBY B TaHHOU paboTe Oepercs onpenencuue 3./ [lomooit n
N.A. CrepHuHa, COINIACHO KOTOPOMY, KOHUENT SBJSETCS «IUCKPETHBIM
MEHTAJIbHBIM 00pa30BaHUEM, SIBISIONIUMCS 0a30BOM €IMHULIEH MBICIUTEIHLHOTO
KOJa YeJIOBEeKa, OOJaJaloluM OTHOCHTENIbHO YHOPSAJIOYEHHOW BHYTpPEHHEU
CTPYKTYpOM, MpeACTaBIAIOIUM cOO0H pe3ybTaT MO3HABATENbHON (KOTHUTUBHOM)
NESATENIbBHOCTH  JIMYHOCTM M O0IIecTBa M HECyllee  KOMIUIEKCHYIO,
SHUUKIIONEANYECKYIO MH(pOpMAIUI0 00 OTpakaeMOM IpEAMETE WU SBJICHUU, 00
WHTEpHpETalud JaHHOW MHGOpMAIMKU OOIECTBEHHBIM CO3HAHUEM U OTHOIIECHUU
OOILIECTBEHHOTO CO3HAaHUSA K JAaHHOMY SBIIEHHIO Wi npeamery» [I[lomoaa,
Crepuun 2007: 34].

Jlexcuko-ceMantuueckuii cyodpeitm  ‘IlonoXXUTENbHBIN  KOPIOPATUBHBIN
o0pa3’ CKJIaJbIBAETCs U3 KOHIIENTOB, KOTOPbIE€ B KOHTEKCTE AEIOBOIO OOILIECHHUS
CUMTAIOTCSl «IOJIOKUTENbHBIMUY». Ha OCHOBE MHTEPNPETATUBHOIO aHaln3a
TpanckpunToB T ObUT cenaH BBIBOA O TOM, YTO PYKOBOJUTENIH aBTOKOHILIEPHOB
Jaie BCEro JENAT CChUIKM Ha cieAyroniue koHuentsl (1) ycnex (ekcuyeckast
eauHUIa SUCCESS yNOMHUHAeTcsi B MPOAaHAIM3UPOBAHHBIX pedyax 65 pa3, ee
npousBonubeie — successful u successfully — 21 u 6 pa3 coorBeTcTBeHHO); (2)
kauecmea komanowl; (3) kauecmea npooykma.

JIns  KOHIENTHOIO  aHajau3a  BOCIHOJb3yEeMCS  IUIAHOM  aHaju3a,
npeanoxeHusiM 3./1. [Tonosoi u M. A. CtepHUHBIM:

1. ITocTpoeHrE HOMUHATUBHOTIO IOJISI KOHIIENTA.

2. AHaiM3 M OINHCAHME CEMAaHTHKU SI3BIKOBBIX CPEACTB, BXOISAIIMX B

HOMHWHATHUBHOC ITOJIC.
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3. KoruuTtuBHas uHTEpHpeTanus pe3yiabTaTOB OMUCAHUS CEMaHTUKHU
SI3BIKOBBIX CPEACTB — BBISIBICHHE KOTHUTUBHBIX TIPHU3HAKOB, (DOPMUPYIOMIHX
HCCIIeTyeMbIN KOHIIETIT KaK MEHTAJIbHYIO CIMHUITY.

Konment ‘SUCCESS’ cOOTHOCUTCS C TaKTUYECKOM IEIBI0 ‘ZIEMOHCTpAIUs
MPEBOCXOJICTBA .

[TepBbIM 3Tamom mocTtpoeHuss HomMuHATHBHOrO Mo koHienra SUCCESS
SBJIIETCSI TIOCTPOCHUE ero sapa. Vcmonb3ys WHPOpMANNIO, TMOTYYSCHHYIO W3
MPOaHATN3UPOBAHHBIX MATEPHUATIOB, YJAJOCh BBIICIUTH CIEAYIOUIUE E€IUHUIIBL:
achievement (Bctpeuaercst B peuax 6 pas, aepuBatHoe siapo — achieve — 48 pas),
record (80 pa3), growth (104 pasa), strength (41 pa3, nepuBaTtHOE s11pO — Strong —
180 pa3).

[lepudepuitnpie ciioM AaHHOTO KOHIENTa TMPEJICTABICHBI EAMHUIIAMU
movement, important step, joint, continued.

SUCCESS - STRENGTH

JlaHHBIA ~ KOMIIOHEHT  SIBJISIETCSt ~ HamOoJyiee  MPOAYKTUBHBIM B
MpPOAHAIM3UPOBAHHBIX peYyax, TaK Kak [Js [PEACTABUTENIECH  JEIO0BOU
AHTJIOA3BIYHON KYJIBTYPhl XapaKTEPHO AOCTHKEHHE ycIexa C MOMOIIbIO CHIIBIL.
Cocrapnsiomuye JaHHOTO  KOMIIOHEHTa  cojiepkaT  OOoJbIIoe  KOJIUYECTBO
CUHOHMMHMYECKMX HOMHUHAIIMIA W JIEPUBATUBHBIX E€IUHUIL], SKCILTULIUAPYIOIINUX
noustue cuibl: strength, solid, stronger, strengthen, the strongest, leadership, top.

Komnonent STRENGTH wucnonsiyercst ToBOpsimyMy sl A€MOHCTPALAN
NPEeBOCXOJICTBA BO Bcex oOcyxmaeMbix cdepax (strong market share, sales,
competitive advantage, company, line of our crossovers, business results), a Taxxe
JUTs XapakTepucTuku naptHepoB (Strong Chinese partner, ability to partner).

SUCCESS — ACHIEVEMENT

CocTaBisomMUMH  JaHHOTO  KOMIIOHEHTa  SIBJISIETCS  JIGKCHKa  C
CEMaHTHYCCKUM KOMIIOHEHTOM AocTikeHue — t0 achieve, to increase, to manage,

to succeed, to capitalize, to gain, a Taxxe ccbUIKM Ha (DMHAHCOBBIC MMOKa3aTeau (We
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achieved a net revenue of $35.8 billion, we capitalized on the high demand, we
gained market share).

SUCCESS - RECORD

Kommnonent record HCIIOJIB3YCTCA T'OBOPAINMMUA KaK B OTHOIICHUU I'IpI/I6I>IJ'II/I
u ycrexoB npomsBoactBa (record deliveries, record performance, record Q3
average transaction prices,), Tak W IO OTHOIICHHIO K BBITOJHBIM IMapTHEpaM
(partnership with GM perfectly represents SoftBank's unique value-add to the U.S.
and global economy). JlocTmkeHre peKOpIHBIX TOKa3aTelneld JEeMOHCTPUPYETCS
TAKXKC ITYTEM HCIIOJIB30BAHUA IIPUIJIAraTCIIBHBIX B HpGBOCXOI[HOﬁ CTCIICHU (they
are one of the largest if not the largest tech investor and also has significant
influence in this area; one of the most important companies in the world on what is
one of the most exciting technological opportunities of our life time).

SUCCESS - GROWTH/IMPROVEMENT

Kommanusi He MOXeT OBITh YCIHEMHON 0e3 OIpeaesieHHON THOKOCTH.
VYydmeHne Moka3areyied NpOU3BOACTBA JEMOHCTPUPYETCS BBIPAKEHUSMHU CO
3HaYeHueM pocta: to grow, growth, to take actions to improve, to take steps, to
transform, to optimize (we benefit from the growth of important brands like

Cadillac and Baojun; we are taking proactive steps to improve our core business

performance; improve our downturn protection and create shareholder value; to

improve quality and speed to market; growth opportunities; to optimize our

product portfolio; increase our capacity utilization; As we transform our

workforce for the future; transforming the business; deliver better business

performance; focus on growth opportunities; transforming our product

development process; further improve our strong liquidity position and enhance

our financial flexibility).
SUCCESS — IMPORTANT STEP

3adacTyro yCHenrHoCTh Oy AyIIero MpeAnpUsTUs PEIOTPEISISETCS araMu
Ha MNYTH K €ro JOCTWXKEHUIo. JlaHHas wuaess NOpeacTaBiIeHa B CTPYKTypeE

xomrnonenta IMPORTANT STEP: we are committed to improving all aspects of
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the business by ... taking steps to transform the workforce; | do sense every day

that we are indeed moving step-by-step; we took an important step toward our all-

electric future by partnering with Honda.

SUCCESS - MOVEMENT

BepOanuzanus ycrexa Kak JIBFDKCHHsI HAXOJIUT BBIpaKeHHE B MeTadopax
IIPOCTPAHCTBEHHOTO BEPTHKAJILHOTO TepeMertieHus (group sales were up 2.9%; we

expect full-year EPS to be at the top; high level of integrity Sales of the new high-

margin Chevrolet Silverado LTZ and High Country crew-cab models are more
than 30% above forecast; Demand in the Asia-Pacific region continue to rise

moderately)
JOINT SUCCESS

yCHGX, ZIOCTHFHYTLIﬁ 06IHI/IMI/I YCHINAMHA, COOTHOCHUTCA C MaKCHUMOH
Besnmkoaymusa JIx. JInga. B paccMOTpEHHOM HaMM KOHTEKCTE TaKOTO pOJa CMBICI
BBIPA)KAETCS C TIOMOIIBIO TAaKUX JICKCHYECKUX CIUHMII Kak join, joint u together mo
otHoteHuto k maptHepam (look forward to many years of joint success as we work
together to achieve our common vision).

CONTINUED SUCCESS

Yacto, roBopss o0 ycmnexe, crnukepsl OT mnogyepkuBamud BaXHOCTb €ro
JOJITOBPEMEHHOCTU.  [loNITOBpeMEHHBIN  yClleX — 3allor  CTaOWJIBHOCTH W
MMpOOBCTAHNA OpPraHu3aluu. COCTEIBJ'ISIIOH_[I/IMI/I JAHHOT'O KOMIIOHCHTA ABJIAKOTCA
HOMHWHAIVH, SKCIUNIMOUPYIOMIKUC HACIO IMPOJOJDKUTCIBHOCTH yCHGH.IHOfI pa6OTBI:
continue; long-term; ongoing; remain; the common vision and the shared sense of

purpose are clear, and they form the basis for many years of continued success; we

have an opportunity to strengthen our long-term cash generation capability; on an

ongoing basis; continue to perform; we will continue this momentum).

Ha ocHOBe aHammM3a CEMAHTHYECKUX KOMIIOHEHTOB MOYXHO BBIICIUTH
cienyrone KOorHuTuBHbIe pu3Haky koHnenrta ‘SUCCESS’
-TOCTIKEHUE PEKOPIHBIX MTOKA3aTeNICH;

-YCTPEMJICHHOCTh B OY/IyIliee U HAlleJICHHOCTh Ha YIyUIlleHHUS;
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- JOJITOBPEMCHHOCTD.

Kouent ‘TEAM’

KOMaHI[a u Ka4qCeCTBa PYKOBOIUTCILA u COTPYAHHUKOB SABJIAKOTCA
HEOTHEMIIEMBIM KOMIIOHCHTOM 06pa3a opraHusaluu. I/ICHOJIBSYSI I/IH(i)OpMaHI/I}O,
MOJYYCHHYIO W3 IIPOAHAJIW3UPOBAHHBIX MATE€pPHAJIOB, YHAaJI0Ch BBIACINUTH
ClIeayIoIIre SAMHMIIBI sApa KOoHIenTa: commitment, confidence, strong leader.

COMMITMENT

ScHoCTh BUAEHUS OyIylIero, HaIu4rue OOIIeH LeJIn OPraHu3aluu SBIIIFOTCS
34JIOTOM YCIICINHOI'O YIIPABJICHUA U KOHKprHTOCHOCO6HOCTI/I. HaHeJICHHOCTL Ha
KJIIMEHTa U HAICJICHHOCTh Ha Mo0eay JEeMOHCTPUPYIOTCS JIGKCUKOM ¢
xommoHnearroMm COMMITMENT: commitment to quality; we are committed to
improving; continue to be committed, we are pushing on all levers forward; we
will fight on to the last day.

B onmHoit u3 peueit wucmosb3yercs cioBo Mindset, ompenestoieecs
cioBapem kak incident of a person's world view or philosophy of life, stum
MMOJUYCPKHUBACTCA, YTO BCA ACATCIIBHOCTh KOMIIAHHMHU HAIICJICHA HAa SKOHOMHNYCCKYIO
() PEKTUBHOCTS.

YnomuHas 10O3yHr W Lenb Kommnanuu, M. bappa ncnonbs3yer BbIpakeHUE
push to achieve (B cmoBape push — to use a lot
of effort and determination to achieve something), dro xapakrepu3yeT KOMITaHUIO
KaK [EJICYCTPEMIIEHHYIO.

CONFIDENCE

JIaHHBII KOMIIOHEHT TMPU3BaH MNPOJEMOHCTPUPOBATH YBEPEHHOCTh B
OJarompUsATHOM MCXOJC M KOHTPOJb HaJ MPOMCXOISAIIMM: expect; remain
confident; we are still on track with our plan; as always; as expected; we have
been in line with our plan.

STRONG LEADER

KauectBa BBICOKOA(D(PEKTUBHOTO JHUAEpa MPEACTAaBICHBI JIEKCUKONH CO

3HAYCHUEM <«JIaJbHOBHIHOCTBY: Our global perspective, a differentiated and
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informed long-term view; looked closely; we have been monitoring the AV
landscape over the past couple years; performed extensive technical and financial
due diligence, «pemmrensHocTh»: our and my focus; | see necessary,
«OMOIIMOHAIbHAs BOBJCUEHHOCTh B ycmex kommanum». |'m pleased with our
continuous growth; 1’'m very proud; I 'm really grateful».

HGpH(bCpHﬁHBIC CJIOM [JaHHOIo KOHOCIITa IIPpCACTABICHBI CAWHUIIAMHU
discipline, flexibility u experience.

DISCIPLINE

CO6JIIOI[CHH€ JUCHUILIMHBI TPYda B OpraHU3allui ABJIICTCSA HCOTBCMIICMBIM
KOMITIOHCHTOM JUTA oOecrieueHus BBICOKOU IMPONU3BOANTCIIBHOCTD nu
sabdexTuBHOCTH Opranuzanuu. KioueBoil TeMol peuell MHOTUX PYKOBOAMUTENEH
ABJIACTCA TEMaA BIMAHUA OPpTraHHU3dlIUHU U OTBCTCTBCHHOCTH, C KOTOpOfI COTPYOAHHUKHU
OTHOCSITCSI K CBOEH paboTe.

COCTaBJIHIOHII/IMI/I JaHHOT'O KOMIIOHCHTA ABJIAIOTCA TAKHE CAWHHUIBI KakK
discipline/disciplined u focus/focused.

FLEXIBILITY

B YCIOBHAX HecTaOMIIbHONH DKOHOMHUKH CHJIbHAS KOMITAHUS JOJI’)KHA OBITH
MOOMJIBHOM, TOTOBOM COOTBETCTBOBATH YCIOBHSIM PhIHKA U MPEIIO0KUTH HOBBIC
IIYTH BbIXOJAd H3 KPHU3HCA, B CBA3KM C 4YCM PYKOBOAUTCINM YaCTO HCIIOJB3YIOT
JICKCUKY cO 3HadeHreM rudkoctu — agile, resilient, flexibile.

EXPERIENCE

[Ipodeccuonanusm KoOMaHABl JEMOHCTPUPYETCS C TMOMOIIBIO JIGKCUKUA CO
3HAYCHHEM «ONBIT/pe3yIbTaTUBHOCTEY: integrated approach, our knowledge, deep
understanding, capability, meets our requirements very quickly.

KornutuBHbie mnpuszHaku konuenta ‘TEAM’, BbisiBIeHHbIE Ha OCHOBE
aHajm3a:

- HaAlCJIICHHOCTB Ha PC3YyJIbTAT,

- npodeccuoHaIn3M U HaXOXKJIECHUE PEIICHHUN;

- HaJIM4YHC AAJIbHOBHJIHOI'O M PCIIMUTEIIBHOIO JINACPA.
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Kounenr ‘PRODUCT’

OO0pa3 mpoayKTa HamNpaBJIeH B OOJBIICH CTENMEHW Ha TOTCHIIMAIBHBIX
HOKYHaTC.IIef/'I, yeM Ha AHAJIUTHKOB, IIO3TOMY CpCaACTBOM CO31aHuA
MpHUBJIEKATEILHOTO o0pa3za OpeHaa 3/1eCh CIYXKaT AMUTEThl, MeTadOphbl U T'PYIIIIHI
OMHOPOAHBIX ujeHOB. Co3naHue oOpasza MPOAYyKTa CIYKUT TAaKTUUYECKUM IEIsIM
‘ IEMOHCTpAaIUs TPEBOCXOJCTBA’ U ‘CTPEMIICHUE TIOHPABUTHCS .

B pe3yibTarc IIPOBCACHHOI'O KOMITIOHCHTHOTI'O dHaJin3a KOHICIITa
‘PRODUCT’ B Tekcrax ®T ObUIO BBIABICHO, YTO SAPO JAHHOTO KOHIICTITA
peanuzyeTrcs CIeayoImM 00pa3om:

NEW PRODUCT

COCTaBJIHIOHIeﬁ AaHHOI'O KOMIIOHCHTA ABJIAIOTCS BBIPAKCHHUA CO 3HAUCHUCM
HOBM3HBI U ycTpeMiieHHOCTH B Oynmymiee: all new, cutting-edge technology, new
era, pioneering fusion of systems, points the way to the future, a new niche, new
model launches, next-generation battery, freshest products.

BEST PRODUCT

.HY‘IIHI/IG Ka4yCCTBa IIPOAYKTa (BKJIIOLIa}OHlI/Ie B OCHOBHOM (I)YHKLII/IOHaJIBHBIG
XAPAaKTCPUCTHUKHU U HpOILaBaeMOCTb) BBIPpAXKAIOTCA YallC BCCTO IIpHJIaraTCIbHBIMHA
B IIPEBOCXOJIHOM cTereHu: the brand’s largest model, the fastest, the first, the most
stringent testing and validation in our history, the second bestseller in the
European market, number one in its segment and this just before Clio V hits the
market, a huge success, handcrafted luxury, high quality component, a great
commercial success, surprisingly spacious, high performance, muscular exterior
design.

[Tepudepuro TaHHOTO KOHIIETITA COCTABIISIOT €IMHHIIBI:

POPULAR PRODUCT VYnomuHanue 0 MOMYJSPHOCTH MPOIYKTA CIYKUT

TAaKTHYCCKOW I ‘IeMOHCTpaiusi mpeBocxoacta’: Every fourth customer

worldwide was opting for an SUV of our group brands; popularity of our new

crossovers continues; consumers' growing preference for luxury vehicles; booming

demand in Argentina.
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SAFE PRODUCT

PaccmaTtpuBaemble aBTOKOHLIEPHBI OOBSBISIOT JOCTH)KEHHE aOCOIIOTHOU
0e30macHOCTH aBTOMOOWJIMCTOB TpuUOpUTeTHOM 1ienbro:  safety, the safest
capability, better than human safety levels, safety as our gating metric, zero
crashes. Hepeaxo xommoneHT SAFE o0pasyer nekcHYeckyro mapy C eIWHHUIICH
xomnonenta IMPORTANCE: importance of AV technology to safety, critical to
achieving our zero crashes goal; But as always, we will be gated by safety.

USEFUL PRODUCT

Ucnonb3oBanue equnuil komrnonenta USEFUL cocoGcTByeT AOoCTHXXEHUTO
1[EJTM TOBOPSIIIIETO MOKAa3aTh HOBBIE OECMMJIOTHBIE aBTOMOOWIIM KakK IMOJIE3HBIM U
HeoOxomumblid obmecTBy mpoaykt: (will play) a very significant role, (it [the
world] will change) dramatically, better (for business), better (for those living
there and for the environment overall).

ECO-FRIENDLY PRODUCT

[losiBneHne HOBOM  BCEMHUpPHOM MPOUEAYypbl KOHTPOJIS  BBIOPOCOB
VIJIEKUCTIOTO Ta3a U TOKCHUYHBIX KOMIIOHEHTOB TIPUBEIO K IOBBIIIEHUIO
3HAYMMOCTH HKOJIOTUYHOCTHU MPOAYKTA, KOTOpAs SBISETCA 10CTATOYHO YaCTOTHBIM
xomrionenToMm konnenta PRODUCT: AV technology will play a very significant

role in reducing and/or eliminating congestion; how cities can be constructed to be

better for business, better for those living there and for the environment overall.

Ha ocHOBe aHamm3a CEMAHTHYECKHX KOMIIOHEHTOB MOYKHO BBIAEIIUTD
CleayIoIIe KOTHUTHBHBIC Mpu3Haku koHuenTta ‘PRODUCT’

- HOBM3HA,

- YCIICIIHOCTB;

- IIPHUBJICKATCIBbHOCTD IJIA ITOKYIIATCIIA.

3.5. Cyodpeiim ‘Ctparernueckas nejan CmIl’
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KoMMmyHuKaIMsi MHOTUMHM aBTOpaMU MOHUMAETCS HE MPOCTO Kak IMpPOIecC
obMeHa mH(pOpManmeld, HO Kak IeJeHanpaBieHHbIi mporecc [Kosanenko 2016].
HNMenHo Hanuuue ueiu npenonpenenset 3¢pHeKTUBHOCTh BHICKA3bIBAHMUS.

KoMroHeHThI BbICKa3bIBaHUA, 00JaJat0IMe MParMaTH4ecKo 3HaUUMOCThIO
— HaJIM4YWE ajpecara W aJpecaHTa W OTHOUICHUS MEXAY HUMHU, UX WHTCHIINH, a
TaK)Ke IparMaTHYeCKOe COoJcpKaHue M mparmartudeckuii agdext [Haep 1985: 5].
CoznmaBasi cooOIIEeHUE, aAPECaHT PYKOBOJACTBYETCS OMPEACICHHBIMH IEISIMU U
npeanodTeHus M. CTpyKTypa cOOOIIEHNs, a TAK)KE OTOOP MUCIOIb3yeMON JIEKCUKHU
OTIPEJIEIISIETCS C OJTHOM CTOPOHBI, aAPECAHTOM, HO C JIPYTOil CTOPOHBI U aJpecaToM,
a UMCHHO €ro WHTCHITMEH, OKHJIAaHWEM TIOJYyYHUTh KaKyr-1n0o WHpopMaIuo B
TOM WM UHOM BHjie [ApyTionoBa 1985: 358].

I[To muenuro T.M. [lpunaze, OCHOBHBIMH 3JTallaMd CO3JAHUS TEKCTa
SBJISIOTCS: 1) aHANMW3 JKU3HCHHOW CHUTYallud, BBIBICHUE MPOOJEeM, KOTOPHIC
TpeOYIOT pEIICHHs] ONpPENENCHHBIMU METOJaMu; 2)MOSBICHUE OIPEACIICHHOTO
BHYTPEHHETO MOOYXAeHUs aBTopa (MHTEHIUHU); 3) OTOOp JIMHTBUCTUYECKHUX
CIMHUIL JJIS BOILIOIIEHHUs 3aMbiciia aBropa [dpumze 1997: 127]. Benen 3a D.C.
A3HaypoBOMl TpUMEM, YTO MHTEHIMS TOBOPSIIErO BKJIIOYAET CJCAYIOIINE
acnekThl: 1) 3ambIcen TOBOPSIIEro, B COOTBETCTBHM C KOTOPBIM (opMHUpYeETCS
TeMa MPEJCTOSUIEr0 BbICKa3bIBaHUS (ONpENeNseTcsl CyIHOCThIO *KaHpa @T); 2)
KOMITO3HIIMSL BBICKA3bIBAHUS, OIPEACISIIONas TMOPSIOK TEM H  CMBICIOBBIX
dbparMeHToB (IMHAMUYECKUM (peiiM-clieHapHil), a TakKe 3) CTUJIb BbICKA3bIBaHUS,
OIPEICIISIONINI BEIOOD 3bIKOBBIX (hopMm [A3Hayposa 1988: 93].

[IparmaTrideckasi yCTaHOBKA BBICKA3bIBAHUS PEAM3YeTCS IMOCPEACTBOM
CUCTEMBI SI3BIKOBBIX EIUHUI] BCEX YPOBHEH, 1€ KOTOPHIX — OCYIIECTBIICHHE
BO3JICUCTBHUSI Ha  caymaromero. HemanoBaXHBIM — 3JIEMEHTOM  SIBISIETCS
nparMaTudeckuii 3O(PEKT BBICKA3BIBAHHUS — «PE3YNBTHPYIOMIAs TEX CHJI TEKCTa,
KOTOpbIE OTBEYAIOT €ro (DYyHKIIMOHATBLHO-TICJIEBBIM XapakTepuctukamy [LlBeitrep

1988: 147]. IonoXUTENbHBIN MparMaTHYECKUil IPPEKT TOCTUTACTCS C YYETOM
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coJiep>KaHusi U OPOPMIIEHUST BBICKA3bIBAHUS (C UCTIOJIb30BAHUEM €IMHOU CUCTEMBI
KOJMPOBAHMS), @ TAKXKE C yUETOM THIIa ajpecara

KoMIOHEHThI mNparMaTWKyA BbICKA3bIBaHUS JIEUCTBYIOT B3aMMOCBSI3aHO.
OngHako MOXHO TOBOPUTH O TOM, YTO OTIPABHOW TOYKOW BO3HUKHOBEHUS H
peanu3aluyd 3TUX KOMIIOHEHTOB SIBJISIETCS HMMEHHO MHTEHIMS TOBOPSILETO,
KOTOpast pOPMUPYET MParMaTUYECKyI0 YCTAHOBKY BbICKa3bIBaHUS, B COOTBETCTBUU
C KOTOpOW, B CBOI OYE€pE/Ib, BBICKa3bIBAHWE HAMOJHAETCA IparMaTH4eCKUM
COJIEp )KaHUEM. [locnenuee HaIPsIMYIO COCOOCTBYET JOCTHKEHUIO
nparmaTuyeckoro g dexra.

Llenenosiaranue UrpaeT BaXXKHYIO POJb B ONPENEIECHUU CYLUIHOCTH OO0
KOMMYHUKATHUBHOW cTpareruu. Takas oOriasi, cTparerudyeckas Ielib ONpeaeiseT
BBIOOP TEX WJIM MHBIX PEUEBBIX JIEUCTBUM JIJIS €€ peau3aliii.

Ha ocHOBaHuM cBeneHUI O CyIIHOCTHBIX XapaKTepucTukax crparerun CmIl,
paccMOTpeHHbIX B ['7aBe 1, mpencTaBisieTcs BO3MOMKHBIM BBISIBUTH €€ OOIIIYIO
(cTpaternueckyro) 1ejlb — MPOU3BECTH KellaeMoe (4alie TMO3UTHUBHOE)
BrieuaryieHue. Crparernyueckass Leb B JAaHHOM CIIy4ae SBJSETCS «CKPBITOU
1eabo», Tak kKak npsMas 1enb OT — undopmupoanue. Cornacuo P. briakapy,
BCSKOE MCIOJIb30BAHUE S3bIKA MPEIONAraeT BO3AEHCTBYIONUN 3P(DEKT, MOITOMY
MOXHO YTBEPXKIaTh, YTO CTpaTEeruyeckas I1ejdb OKa3blBa€T Ha ajpecara
BO3/ICHCTBYIOMMMN 2P DEKT.

Crparerua CwmIl mnoapasymeBaeT HCIOJIB30BAHME TE€X WM  HWHBIX
CaMOIIPE3EHTAIIMOHHBIX TAKTHK, BHIOOP KOTOPHIX OCHOBAaH Ha COOTHECEHHUU X C
TaKTHYECKUMU LeasiMu. [Ipu 3TOM Kak cTpareruveckas Lelb, TaK U TaKTUYECKUE
€M MOTYT OBITh JIOCTUTHYTHI Pa3IMYHBIMU CIIOCO0aMHU, T. €. B CTPYKType dpeiima
®T TepMuHaANbl TAKTUK 3aIOJIHSIOTCS TOBOPAIIMM B TPOLIECCE aKTyalu3aluu
¢bpeitma. B cBA3M C 3TUM, MpEACTaBISIETCS BO3MOXKHBIM TOBOPUTH O Tak
Ha3bIBAEMbIX ‘MHUKPO-LIENIAX’, peaau3aTopaMH KOTOPBIX M SIBISIOTCS TAKTUKH.
Takum oOpazomMm, cydodpeiim ‘CtpaTernueckas 1eiab’ MOXKET ObITh MPEJCTaBICH B

BUJIE CJIEAYIOLIEH CXEMBI:
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CTpaTeFI/I‘ICCKa}I IECJIb

<N

TakTnueckas neinp 1 TaxkTrueckas 1116 2

N\ /N

Muxkpo-tiens 1-1  Mukpo-niens 1-2  Mukpo-tiens 2-1  Mukpo-1iens 2-2

Tak Kak KOMMYHUKATUBHBIC CTpaTE€rud — SIBJICHUS MHOTOTPAHHbIE,
cyodperim  ‘Crparermdeckas menb CwmII” pa3buBaercs TakTHYECKHE IIEIH,
COOTHOCSIIMECS C OTIEIbHBIMH acnekTamu crparerun: Cinot 1 — memoHcTpanus
npesocxoacTtBa; Cmor 2 — crpemiieHMe mNOHpaBUThCA; CioT 3 — KOppekuus
BrieuatieHus; Cinor 4 — co3gaHue JoBepUTeNbHOU aTMocdepsl. Kaxmas us
TaKTHYECKUX IIeJIe paccMaTpuBaeTCsl Kak eauHuIla, obianaromas 3¢pdekToM
PEYEBOTO BO3JCUCTBHS.

TakTuueckue eI HaXOASITCS B COCTOSIHUM HEPAPXUHU, T. €. TAKTUYECKas
uenb (1) ‘memoncTpanms npeBocxoactBa’ mis crukepa OT Gosee 3Haunma, yeM
TakTH4eckasi 1eib (2) ‘cTpeMiieHue MOHPABUTHCA U T. N. JJOCTHKEHHE TOJBKO
MIEPBOI 11EJIM TEOPETHUUECKH PelllaeT KOMMYHUKATUBHYIO 3a/1auy, OJJHAKO OOJIbIITUI
3hdexT pedyeBoro BO3AECUCTBUS JOCTUTaeTCAd NpPH AOCTUKEHHUU HaMOOJBIIETO
KOJINYECTBA TaKTUUYECKUX Lienen. [IpencraBieHHbI HUKE aHaIu3 JOKa3bIBAET, YTO
cnukepsl OT cTpeMATcs K peanu3auy BCeX TAKTUUECKUX LEIIEH.

Kaxnasg TakThka HMeEeT OMNpeesieHHble NPEUMYIIECTBA W HEIAOCTaTKH,
MHCTPYMEHTBI Ka)XJOW TAaKTUKA MUMEIOT CBOE MpEIHA3HAYCHUE IS JOCTHXKEHUS
1enel MpoaABMXKEHUsI o0pasa, MOITOMY HauboJsiee ONTUMAIbHBIM U 3()PEKTUBHBIM
crioco6oM (hopMHUPOBAHUS TOJIOKUTEILHOTO 00pa3a SBISAECTCS MHTETPAIUS PA3HBIX
TakTUK. COBMECTHOE NPUMEHEHHE CaMOIPE3CHTAIMOHHBIX TAKTHUK IO3BOJISET
JOCTUTHYTh  OOJbIIEd CcaMONpe3eHTAUMOHHOW 3(P(EKTUBHOCTH, YEM TNpH
paszenbHOM TpUMEHEHHH. J(OQPEKT CUHEPTHH OT MPUMEHEHHS COBOKYITHOCTHU

CaMOIIPpE3CHTAIMOHHBIX TaKTHUK JOCTUIacTCA oCcpecaACcTBOM O6’BGJII/IHCHI/I$I
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MPEUMYIECTB KaXJAOW TAKTUKU, a TaKKe CMSTYEHHUs] HEAOCTATKOB OTIEIbHBIX
TaKTHK.

ConepxaHue TaKTUYECKUX IIeJied OKa3bIBAaeT BIMSHUE Ha (OPMYIHPOBKY
MUKpO-IIEJIEH, peaau3aTopaMl KOTOPBIX CTAaHOBSITCS CAMOIIPE3CHTAIIMOHHBIE
TakTHKU. Tak, TakThuueckas nenb (1) ‘AeMoHcTpanus NpeBOCXOACTBA KOMITAHUM®
MOXeT OBITh pa3duTa Ha Mukpo-uenud (1.1) ‘memMoHCTpamus KOJUYECTBEHHBIX
nokasareneir’, (1.2) ‘meMoHCTpanmus KadeCcTBEHHBIX Tmokasarenei’, (1.3)
‘IEMOHCTpaldsl TEpPCINEeKTUBHOCTH MapTHEPCTBA’; TakThueckas 1enb (2)
‘CTpeMJICHHE MMOHPAaBUThC — Ha MUKpo-uenu (2.1) ‘aemoncTpanus ombita’, (2.2)
‘HeKpUTHYHOCTH  CcyxaeHus’,  (2.3) ‘IEMOHCTpanysl  MEPCIEKTUBHOCTHU
naptHepctBa’, (2.4) ‘3aBepeHre B OiaronpusATHOM ucxonxe jnena’, (2.5)
‘IEMOHCTpaIMs TOJOKUTEIbHBIX KAaueCTB KOMAHIbI M MPOAYKTa’; TaKTUYECKas
uenb (3) ‘xkoppekuus BrOedarieHus® — Ha Mukpo-uenn (3.1) ‘nmpunsThe
orBercTBeHHOCTH , (3.2) ‘cMmemieHne otBeTcTBeHHOCTH , (3.3) ‘meMoHCTpamus
koHTpossa’, (3.4) ‘cmsardeHue BnedariacHWs OT Heymauw’, (3.5) ‘mackupoBka
Hey/laun’; TakTh4yeckas 1enb (4) ‘co3maHue TOBEpUTENbHONW aTMocdepbl’ — Ha
Mukpo-1ienu (4.1) ‘crpemiienue k oobenuuenuo’ u (4.2) ‘co3manue BIEYATICHUS
JUYHOM Oecebl’.

B peuax crnukepoB DT Takke ObUIM OOHAPYXKEHBI DJIEMEHTBHI, HE
COOTHOCHUMBIC C KaKOW-TMOO OMpPENCICHHOM TaKTUYECKOW LENbI0 WM MHKpPO-
1eNbl0, HO obJiaaroniue pedeBo3aecTByomuM rpdexkrom. Takue 3j1eMEHTHI B
HACTOSIIEH paboTe UMEHYIOTCS HECTUIIMCTUIECKUMHU ITPUEMAMHU:

1) mpuem >ddekrTa 04eBUIHOCTH, XaPAKTCPU3YIOUIUICS HCIIOIb30BaHHEM
CPEICTB SKCILIHIMPOBaHUS OUeBMIHOCTH THa it’S obvious that, certainly, most of
you know, | think we all agree u T.n. JlaHHBIH TpHUEM HCHIONB3YyeTCS IS
JeMOHCTpanui  (DaKTOB, KOTOpbIE BOCTIPUHUMAIOTCS KAk caMu  CcOOOM

pasymeromuecs, He TpeOyIolre JOKa3aTeIbCTB:
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a) C TAKTUKOW CyOBCKTHMBHOH WH(OPMALMU TOJOXKHMTEIBHOIO XapakTepa

(Muxpo-mens (1.2)) — As you have heard this morning, we made good progress in

implementing our new decentralized group structure;
0) ¢ TakTukoi nectu (Mukpo-1ensb (2.2)) — As investors on this call very well
know, the automobile industry is undergoing historic transformation;

B) C TaKTHKOW Npu3HaHusA Heygaun (Mukpo-mensb (3.1))— AS you can see,

group revenues were down 4.8% in the quarter at €72.5 billion;

r) ¢ TakTUKOW mHTUMU3anuu (Mukpo- mensb (4.2)) — | think we all agree,

Sergio will be remembered for the many, many accomplishments he had in our
industry;
2) mpueM cpaBHEHHUs (MHAHCOBBIX Mokasarenei (a touch ahead of the prior

year, above the prior year, up 2.9% on the level of last year);

3) mpuem acconuaiyu cedsl ¢ ayIMTOPUEH, KOTa CITyIIaTes o MpeaiaraeTes
MIOCTaBHUTh Ce0s Ha MECTO TOBOPSAIIETO, YTO B CBOIO OUEPEb MO3BOJISIET CIUKEPY

paccuuThIBaTh Ha oHMMaHue ayauTopuu (1'm sure that you can imagine that for

us the legacy legal issue was a contributor to delays in getting costs to the WLTP
homologation cycle);

4) mpueM BHW3yalu3aluu 3aTparuBact chepy BooOpakeHus ayautopuu. C
OIHOW CTOPOHBI, OHAa HAaMpaBJ€HA Ha JIEMOHCTPAIMI0 CEPbE3HOTO MOAXO0Ja
OpraHu3allid K TOCTaBJICHHOM 3aJadye M TUIATEIIbHOCTU  HCCIEJOBaHUMN
(memoHcTparusi npeBocxoactBa). C Ipyroil CTOPOHBI ATO MPHU3BAHO «OTKPHITh
riia3a» IMOTECHIHAIbHBIX KJIMEHTOB U TMAPTHEPOB Ha TMOTEHLIHWANl UJEH,
npejiaraeMo roBopsiuM (KelaHue TOHpaBUThes). Ha jexcuueckoM ypoBHE
npueM peanusyeTcs snuteramu: tremendous (advantage), nekcukoii co 3HaUYCHHEM
«mepcnektuBbl»: having the perspective, advantage, accelerate our rate, nexcukoii
CO CMBICJIOBBIM KOMITOHECHTOM «BHIETh»: |00K, See, imagine, a Takxe ¢ MOMOIIIbIO
KOHCTPYKIIUH C YCIIOBHBIM HAKJIOHEHUEM.

5) mpuem oTchUIKM K npeapaymuM kontaktam (As I've been saying since

November last year, as | mentioned);

133



OMolroHaNM3aluMs AeJI0BOM peuH, SBIIEHHE HOBOE ISl JIEJIOBOIO AUCKYpCa,
HO BCE dale HaOII0JaeMOe HCCIIEIOBATEIsIMU B IOCJICIHEE BPEMsl B CBS3U C
JTUHAMUYHBIM ~ XapaKTEPOM COBPEMEHHOW JIEIOBOM peuM, TNpPOSBISETCS B
UCIIOJIb30BAHUU JIEKCUYECKUX HHTCHCU(PUKATOPOB U CTUIMCTHUUYECKUX IMPUEMOB,
TaKUX Kak:

A) Metadopbl — camoe pacinpOCTPAHEHHOE CPEICTBO SA3BIKOBOM
BBIPA3UTEIHLHOCTH — TIO3BOJISIFOT YIIPOCTUTH BOCTIPUATHE OOJIBIINX 00BEMOB
MaTepHuaia, KOHCTPYUPYs B CO3HAHUU CIYIIAIONIUX MPUBBIYHBIC 00pa3bl, a TAKKE
U3MEHSIS U 3aKPEeTUIsisl CMBICIBI OT/IENbHBIX KOHIIETITOB B 3aBUCUMOCTH OT LIETIEH,
MIPECIICTyEMBIX TOBOPSIITUM.

B xoze ananu3a B peyax JuepOB aBTOKOHIIEPHOB OB OOHAPYKEHBI
MeTadopsl CO CIETYIONIMMHU BEYIIUMHA KOHIICTITAMHU:

Jsuoicenue, nymewecmsue. major macro drivers in the business, we 've clearly
had tailwinds; we roll into 2016, were part of driving this change; we haven’t
seen a path to an acceptable long-term return; we look out to the medium to longer
term horizon; create a world; journey that we’re on u 1. 1.

MHor1e aBTOKOMITAHUH TTEPEKIITH CEPhE3HBIA KPUBHC, JIJIS1 BRIXOAA U3
KOTOPOTO PYKOBOJUTEISAMHU OBIJIO MPUHATO pelIeHNEe O TpaHCchopMaIuu
koMrianuu. O6unre Metagop ¢ KOMIOHEHTOM «IBUKEHUEY» OOBIICHACTCS
HalIEJIEHHOCThIO Ha NIEpeMeHbl. by lyuun cBSA3aHHBIM C PO ecCUuOHANBHON
NEATETLHOCTHIO TOBOPSIIETO M CIYIIAFOIINX, JAHHBIA BUI METa(QOpPHI
aKTUBHU3UPYETCS B paMKaXxX JIBYCTOPOHHEH J€I0BOM KOMMYHHUKAIIUUA U OTTUPAETCS
Ha SKCTPAIMHTBUCTUYECKHUE KauecTBa ayauTopuu (rmpodeccusi).

Hnoyempus kax uenosex: the automotive cycle is maturing; This industry has a
reputation. ITepeHocst xapakTepHCTHKH, CBOHCTBEHHBIC YEJIOBEKY Ha chepy
MIPOU3BOJICTBA, M, COOTBETCTBEHHO, ICMOHCTPHPYS €€ KaK )KHUBOE CYIIECTBO,
uMeroIee caadble U CUIIbHBIC CTOPOHBI, TOBOPAIINN yOKIaeT ayIuTOputo Ooee
CHUCXOJUTEIHPHO OTHOCHTHCS K Heyaadam kommnanuu. [TomoOHas «3abotay u

BbIXO/I 3a paMKH )IGHOBOﬁ 3aNMHTCPCCOBAHHOCTH, OTHOIICHUEC K HHAYCTPHUH KaK K
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peOeHKy, SIBISIETCS IPOSBICHUEM CAMOIIPE3EHTAIIMOHHON TaKTUKH LIEHHOCTHOM
OpUEHTAIUH.

Cmpoumenvcmeo u cadosoocmeo (kyremusayust). building on some themes we
have grown in places where we see great long-term returns; those architectures
will form the foundation of our business. Mcmonp3oBanre Metadop JaHHOTO THIIA
TaKXe JEMOHCTPUPYET TAKTUKY LIEHHOCTHOM OPUEHTALIMU U COOTHOCUTCS C OJHOM
U3 TPAAUIIMOHHBIX MyPUTAHCKUX IIEHHOCTEH aMEpUKaHCKOTO 001ecTBa —
3HAYMMOCTBIO TSKEJIOr0 TPpyAa U CTPEMIIEHUEM K CAMOCOBEPIIICHCTBOBAHUIO.

Boennwie: we are being at the forefront; we have deployed tools in the business.
JIekcrka co 3HaYEHHEM BOCHHBIX JICMCTBUM U MPOTUBOJACHUCTBUS BHEIIIHEN
arpeccuy MMeeT 1EeJbI0 MPU3bIB K 00bEIMHEHHIO, a TAKXKE IEMOHCTPUPYET
PELIUTENBbHOCTh TOBOPSIIET0, TOTOBHOCTH K BO3MOKHBIM Pa3pyIIUTEIbHBIM
MOCJIEICTBUSIM.

H3zneuenue om bonesnu. we 've implanted these tools over the last several years.
Menuunackre MeTadopbl ¢ KOMIIOHEHTOM «HU3JIEUEHUE) MTOMOTaloT TOBOPSIIEMY
JIOCTYITHO OOBSICHUTh YKOHOMUYECKYIO CUTYAIIHIO.

b) [ToBTOpSHI, ycunuBarIme He0OX0AUMOE BIIEUATICHNE U TTIOMOTAIOIINE
3a0CTPUTHh BHUMAHUE ayJIUTOPUU HA KaKOW-TMOO0 YaCcTH peuu, JenaroT
BBICTYIUIEHUE OoJiee yOeauTeIbHbIM. JJaHHBIN CTUITMCTUYECKUN TTPUEM
HCIIOJIB3YETCSl UMEHHO B TEKCTaxX PEUEBO3/ICHCTBYIOIIEIO XapaKkTepa, TaK KaK
MOYEPKUBAET BAXKHOCTh UJEU, OCBEIIaeMOM B ab3alie, oOYKIaeT ayAUTOPHUIO K
AKTUBHOMY CJIYLIaHUIO. [I0BTOpBI yalie BCEro CBOMCTBEHHBI pa3rOBOPHOM peyH,
MCIIOJIB30BaHUE UX B JIEJOBOM KOMMYHUKAIIUUA MPUBOJIUT K BIIEUATIICHUIO
COMBYMBOCTH PEYH, UTO B CBOIO OUEPEb CBUACTEIHCTBYET 00 SMOIIMOHAIBHOCTH
TOBOPSIIIETO U, COOTBETCTBEHHO, HCKPEHHOCTH €r0 OOCIIaHMH.

And between that time and now, the core tenant of our purchase of this work
has been about our ability to have a very high rate of development and a very high
rate of iteration as we develop this technology and prepare to bring it to market.

And what that’s been enabled by is the very unique construct that we have of
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having all of this capability under one roof between the software expertise and
development on the Cruise team, all of the vehicle side, engineering and knowhow
and integration and validation on the GM side.

MHoro4ucjeHHbIE ITIOBTOPHBI COO3a and B JaHHOM OTPBIBKC ITPHU3BAHbI
MNOAYCPKHYTH PaBHYIO JIOTUYCCKU-OMOIMOHAJIBHYIO BA’)KHOCTb COYJICHCHHBIX
HCpC‘II/ICJIeHHﬁ, BBIACIUTD Ka)K,HLIﬁ (1)aKT MNepPCUUCIICMOro, a TaKKE, BKYIIC C
OBICTPBIM TEMIIOM PEYH MPU3BAHBI YAEPKATh BHUMAHHUE CITyIIATEIS.

B) I'papanmn

And we believe that this transaction, this investment, this partnership, will only

accelerate our ability to bring the best talent to bear on the opportunity.

VYcuienre 3MOLMOHAIBHOTO KOMIIOHEHTa OT HAMMEHEE SMOLIMOHAIBHOTO
transaction kax «an instance of buying or selling something x investment xax the
action of investing money for profit» u, HakoHel, k partnership (a form of business
where two or more people share ownership, as well as the responsibility for
managing the company and the income or losses the business generates).

CJIOT Takruueckas ueJb (1) ‘reMoHcTpanusi NpeBOCX0ACTBA'

KiroueBoli mokaszaTenb NPEBOCXOJCTBA KOMIIAHMM — JOXOAHOCTh H
MPOU3BOJIUTEIIBHOCTh — BBIPAKACTCS B IIMTUPOBAHUU KIIFOYEBBIX OINEPAIIMOHHBIX
pEe3yNbTaTOB  KOMIAHUHU, KOTOpbIE  MOTYT  OBITh  TOJYYEHBI  IyTEeM
HEIOCPEACTBEHHOTO  y4eTa, 4YTO COOTHOCHUTCS ¢  Mukpo-mensio  (1.1)
‘IEMOHCTpalUsl KOJMYECTBEHHBIX IOKA3aTeNeH’, M TAKTUKOW MOJIOKUTEIbHON
uHdopmauu OOBEKTUBHOTO xapakrepa. OOpalieHre K JaHHOW TaKTHKE
MpeCTaBIsAeT cOO0M BO3/AEHCTBHUE Uepe3 oOpaiieHue kK Jjiorocy. [{ns qoctuxeHus
e BKHO M30€raTh YacTHBIX TMOKa3zaTelied M COCPEOTOYUTHCS Ha METpPUKax
BBICOKOTO YpOBHs (Makcuma kosmuectBa nadopmaruu I1. ['paiica).

TakTuka mNONOXUTENbHON HHGOPMaIMM OOBEKTUBHOTO Xapakrepa, T. €.
CBEJICHUH JICHOTATHOTO XapaKTepa, BKIIOYaeT B ce0s HEOICHOYHYIO JieKcuky. K
OOBEKTHUBHBIM XapaKTEPUCTUKAM CIEHUAIMCTA U KOMIIAHUM OTHOCSITCS BO3pacT,

oOpa3oBaHU€, KOJMYECTBO COTPYIHUKOB (DUPMBbI, KOJIMYECTBO KIMEHTOB. B ciyyae
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xaHpa @OT 510 ngaHHbBIEe Kacawolmecss NPUObUIM, KOJMYECTBA MPOU3BEACHHOU
npoAaykuuu. JlaHHas TakTuka pacmupseT HHGOPMAIMOHHBIN (OH] PEILMITUEHTA,
CO37Ia€T YBEPEHHOCTh B IMPABIUBOCTU M CEPhE3HOCTU ToBopsmiero. Heo6xomumo
yKa3aTh, 4YTO HEMOCPEACTBEHHO TIEpPE] HAYAJIOM CEJEKTOPHOTO COBELIAHUS
KOMIaHUs MyOJIMKYeT TMpecc-pein3, CoJepKallii Bce (UHAHCOBBIC [TaHHBIC
KOMIIAaHUM 34 OTYETHBIM TEpHOJl, TOITOMY CIHKEPhl MOTYT H30MPATEIHHO
OTHOCHTBCS K uH(OpMmanmu, orjamaemMo nmmu Ha DOT u He ymomuHaATh 00
yOBbITKaX BOOOIIE, OCTaBJsIsl 3aMHTEPECOBAHHBIM JIMIIAM TPAaBO O3HAKOMUTHCS C
HUMH CaMOCTOATENIbHO, JMOO0 K€ TNPeNoCTaBisATh HHGOPMAIMI0O O HUX B
3aByJIMPOBAHHOM BHJIE C IOMOUIBIO IPYTUX TAKTHUK.

Mukpo-iens  (1.2)  ‘meMOHCTpalusi ~ KauyeCTBCHHBIX  IOKaszaresen’
peanusyercs IIOCPEACTBOM TaKTUKU MOJIOKUTEIIbHOM uHbopMaIu
CyOBEKTHUBHOT'O Xapakrepa.

Mapkepamu TaKTUKH SIBIIIETCSI IO3UTUBHO OKpAIICHHAs JIEKCMKA KOHLIENTa
SUCCESS (positive impact, greater proportion, slightly positive, good
performance, price effect was positive, an acceleration u m. 0.), npuiarareyibHbIC B
CPaBHUTEIBLHON M MPEBOCXOHOM CTENeHH, a Takxke BpeMeHu Present Perfect. B
TaKTHKE 3aJ€iCTBOBAaHbl MAaKCHUMbl KayecTBa (HE TOBOPH TOr0, YTO CUMTACIIb
JOXKHBIM/JIISL 4Y€ro HET JOCTaTOYHBIX OCHOBAaHWMM) W KoJHM4YecTBa (roBOpU
uH(popMaTUBHO). B naHHOW TakTWKE HAaXOIUT OTpPaKEHUE Ba)KHASI LIEHHOCTh
aMEpPUKaHCKOro OOIIeCTBa: OOIIECTBEHHOE NMpU3HAHUE, SBJISIONIECECS MPU3HAKOM
yCIieXxa ¥ rapaHTUPYIOLIEE HOBbIE BOBMOKHOCTH Pa3BUTHS.

Muxkpo-tiens  (1.3)  ‘AeMoHcTpamms —TEpPCIEKTHBHOCTH — TapTHEPCTBA’,
peaiinzyemasi 4epe3 TaKTHUKY JIECTH, SIBISETCS CHEHU(PUUECKOH MO MNpUYHUHE
uMITUIUTHOCTH. [Ipu peanuzanuu MUKpo-1enu (3) TOBOPSIIHUKA TOKEH 0COOBIM
0o0pa3oM OpraHM30BaTh CMBICIOBOW MOPSJAOK BBICKA3bIBAHMSI, BhICTpauBas oOpa3
KOMIAaHUU-TIApTHEPA C TOMOIIBI0 CPEICTB peah3allid TaKTUKU JIECTH
(KOMIUTMMEHTapHBIX BBbICKa3bIBaHMI). OOpa3 KOMMIAHUM TOBOPSIIETO B TaKOM

cllydae BBICTPAUBACTCS «4depe3 Mpu3My» o0pasa mapTHepa.
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Cnor Takrtuyeckas 1enb (1) MOXHO TpeACTaBUTh B BHUJAC CICAYIOIICH

CXCMBbI:

Taxtrueckas menb (1)
‘ IEMOHCTpaLUsI MPEBOCXO/ICTBA’

— |

Mukpo-ueis (1.1) Mukpo-ueis (1.2) Mukpo-uens (1.3)
‘ IeMOHCTpanus ‘ IeMOHCTpaLus  IEMOHCTpALIUS
KOJINYECTBEHHBIX KayeCTBEHHBIX NEePCHEKTUBHOCTH
roKasaresneu’ IoKasareneu’ napTHepcTBa’

TakTuka Taktuka TakTHKa
MI0JIOXKUTETIbHON MI0JIOKUTEIBHON e
nHpopmanuu uHpopmarun
00BEKTUBHOIO CyOBEKTUBHOTO
Xapakrepa XapakTepa

Peanuzanus taktuueckoit menu (1) ‘memMoHcTpamusi TIPEBOCXOACTBA’
OCYIIIECTBIISIETCS B CICAYIONIMX OTPhIBKAax peuei pykoBoautenedn GM, Renault n
Volkswagen.

[MpencraBurenu Renault otnarot npennoureHue GakTyanbHON HHGOpPMAITUH
(T.e. Mukpo-menu (1.1) ‘meMoHCTpaIus KOJTUYSCTBCHHBIX MOKa3aTeIel’ W TaKTHKE
MOJIOXKHUTEIbHONH HH(OpMAIMM OOBEKTUBHOTO XapakTepa) B OOJIbIICH CTENEHH,
YeM JIEKCUYECKUM E€AMHHUIIAM OLIEHOYHOW ceMaHTukH: Tak, K. Jlenb00 (OTphIBOK
(1)) HaumHaeT cBOe BBICTYIUICHHE C COOOIICHHS OO0 BBICOKHX ITOKa3aTelsax
(meMOHCTPUPYIOTCS,, B OCHOBHOM, TOJIbKO (DMHAHCOBBIC IaHHbBIC, YIIOMHUHAHHE
enuaul] konnenta SUCCESS mnst peaymzanuu mukpo-nenn (1.2) ‘memoncTpanus
Ka4eCTBEHHBIX IMOKa3aTeJiel’ OrpaHUYMBACTCS OJIHOM JIGKCUYECKOW €IWHMIEH —
record financial results):

(1) Good morning, everyone. | am pleased this morning to report new

record financial results for the Group. Our revenues were up 14.7% at almost €59

billion, and our operating margin reached 6.6%, up 20 basis points. These
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numbers include a positive contribution from AVTOVAZ with a group operating

profit of €55 million. Our operational free cash flow amounted to €945 million.

OTprIBOK (2) TaKkke HACHIIIEH OOBEKTUBHBIMH (DMHAHCOBBIMU TTOKA3aTEIISIMU
U JaHHBIMU CTaTUCTUKH (MuKpo-mienb (1.1) W TakTUKa TOJOKUTEIbHOU
nH(popMaIuu 00OBEKTUBHOTO XapakTtepa). [I[puMeHseTcss Takke IpreM CpaBHEHUS
nokasareiei Heckobkux et (group sales is up 2 points versus Q3 last year):

(2) Finally, in Asia Pacific, sales are up 72%, including Jinbei, down 14.8%

on 2017 parameter... Due to a drop of significant markets outside Europe and

strong Q3 in Europe, the weight of Europe in group sales is up 2 points versus Q3

last year. In terms of countries ranking, 7 out of the 10 countries are progressing

or stable in performance versus Q3 last year.

TekcroBeiii pparment (3) mpexacraisger codoit BBeaeHue K peun K. ['ona
‘Renault's CEO Carlos Ghosn on Full Year 2017 Results’. Beictyruienue
HAYMHAETCS C aHOHCA 1M KOMITAHUM (JIOCTHKeHHE (PMHAHCOBOTO MPEBOCXO/ICTBA
— TaKTUYeCKas CaMOTpe3eHTAlMOHHAs 1eib (1)), KOTopbie, MO €ro CcjaoBaMm,
JIOJDKHBI OBITh YK€ M3BECTHBI ciymiatessaMm (mpuem sddexra oueBUIHOCTH) — as
you know, as you just heard). Takoii npuem UCIONB3YyeTCsI B 3TOM ab3alie ABaXKIbl,
JUISL  TIEMOHCTpaluu (PaKToOB, KOTOpbIE BOCHPUHMMAIOTCA KaK caMH COOOM
pasymeroiuecs, He TpeOyrolume T0Ka3aTelbCcTB. [IpUCYTCTBYET CChIJIKa Ha yKe
JIOCTUTHYTBHICE B TMPONUIOM TOJIOKUTEIbHBIC Pe3yJIbTaThl KOMIIAHUM (MIpUEM
OTCBUIKH K MPEAbAYIIAM KOHTAKTaM).

(3) We, as you know, had set two keep goals as part of Drive the Change; to

deliver annual revenue of €50 billion and to lift profitability to a minimum of 5%.

Operating margin measured in 2017, we exceeded both these objectives already in

2016, and as you just heard, we did even better in 2017.

Cnenyrommii  otpeiBok peun @D. Burrepa (npumep (4)) HachlleH
bakTHUeCKUMHU JaHHBIMH (MHKpoO-1ienb (1.1) ‘meMoHCTpanus KOJMYECTBEHHBIX
nokaszareyiedi’ W TakKTHKa TMOJIOKHUTENbHOW HH(OpManuu  0OBEKTUBHOTO

xapaktepa). TakTuueckas camolpe3eHTaluoHHas 1eab (1) ‘aeMoHcTpanus
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IPEBOCXOJCTBA’ 0003HAaYeHa TOBOpAIIMM B Hadaje ab3ama kak financial
highlights. Camomnpe3eHTanimOHHBIME TAKTUKAMHU JIEMOHCTPAITUH ITPEBOCXO/ICTBA B
a03a1ie SBIIAIOTCS: TAKTUKHU MOJIOKUTEILHONW HH(OPMAIMK 00BEKTUBHOTO (MHKPO-
uenb (1.1)) u cyObekTHBHOro Xapakrepa (Mukpo-uenb (1.2)), peaau3oBaHHBIC
gyepe3: a) JEeMOHCTpalnuio (PMHAHCOBBIX MAHHBIX; 0) JIEKCHKY C TOJIOKHUTEIHHOU
CEMaHTHKOM, cooTHeceHHyto ¢ konienrom SUCCESS(strong, above, improved
(0saarcowr), remain on track, robust); B) npuem cpaBaenus (a touch ahead of the

prior year, above the prior year, up 2.9% on the level of last year):

(4) Coming to the financial highlights year-to-date. We are able to report an

underlying operating result for Q1 to Q3 of €13.3 billion, a touch ahead of the

prior year, leading to an operating margin of 7.6% before special items....Our unit

sales year-to-date have remained strong at €8.1 million and sales revenue at

€174.6 billion is still 2.7% above the prior year. The equity result which was

mainly driven by the Chinese joint ventures came in at €2.4 billion, up 2.9% on the

level of last year despite FX headwinds. The financial result improved by almost

€2 billion. Key drivers included an improved interest rate result, currency impacts,
derivative evaluations and realisations, as well as IFRS 9 related accounting
changes.

Brictymienne @. Burrepa ‘Volkswagen Management on Q3 2018 Results’
(TexcToBhIi (hparMeHT (5)) HAUMHAETCS C YNOMHUHAHUS 00 YyXe MpPeICTaBIECHHOM
ayIUTOpUH OOBEKTUBHOW HHPOpMALMU (MPUEM OTCBUIKM K HPEIbIIyLIIM
KOHTaKTaM M TaKTHKa TOJIOKHUTEIbHON MH(GOPMAINN 00BEKTUBHOTO XapaKTepa) ¢
IEJTBIO IEMOHCTpaMK (PMHAHCOBOM YCICIIHOCTH OpraHu3anuu (Mukpo-tenb (1.1)
U anejunsiiysl K JIorocy), Juist OOJIbILIeH HaryIsgHOCTH TOBOPSIIMN mHpuOeraer K
npUeMy CpaBHEHUs (PMHAHCOBBIX MMOKa3aTeNel HbIHEIIHETO U MPOIIOTo roja:

(5) As mentioned already over the first nine months of 2018 sales revenue

for the Volkswagen group was close to €175 million, an _increase of 2.7%

compared to the prior year.
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B cnenytomem aGzane  (pparmeHT (6)) TmpeacTaBlieHa  TaKTHUKa
MOJIOKHUTEIbHOW  WH(GOpMAIMu  00BEKTUBHOTO xapakTtepa. [lomuepkuBaercs
NpUOBUILHOCTh O0OBEKTa MHBECTHIIMI KOMINAHWU (anmeuanus K jorocy). Bropas
yacTh a03ala peaju3yeT TaKTHUKY MOJOKUTEIbHON HHPOPMAIUU CYObEKTUBHOIO
xapakrtepa (a decent achievement, slightly up):

(6) The financial result improved by close fo €2 billion to come in at positive
€1.6 billion. Our Chinese joint ventures which make up of the majority of the
equity accounted investments reported a proportionate operating profit of €3.3
billion, marginally up on the prior year. On the back of a highly competitive

environment and FX deterioration, this was a decent achievement. We had equity

impact in the P&L also came in slightly up even though the result was dampened

by a translation effect from the stronger euro.

TekcroBeiii ¢parment (7), B3steid w3 peun [. [ucca ‘Volkswagen's
Management on Half Year 2018 Results’, mocBsIeH IEMOHCTpPAIUH
IMPEBOCXOACTBA KOMIIAHUH (I[OCTI/IFaeT Cs TAKTHYCCKas CaMOIIPE3CHTALITMOHHAs [CJIb
(1)). Ha nekcuueckoM ypOBHE 3TO PEalM3yeTCsl BBIPAKCHUSMHU KOHIICTITYaJIbHON
chepsr SUCCESS (more agile, much faster pace, our continuous growth, the good
results, a number of successes). C menbpl0 OTTEHUTh 3HAYUMOCTH YyCIEXa
npuMeHsieTcs npuem camo3atpyaHerus (under demanding conditions) — komaHa
100UIIaCh BBICOKUX PE3YIbTAaTOB, HECMOTPS HA TPYAHOCTH

(7) Our and my focus in the last three months has been on implementing the

changes | see necessary for Volkswagen to become more agile and move the tanker

at a much faster pace. As you heard this morning, I'm pleased with our continuous

growth, and the good results achieved under demanding conditions in the first half

year. Together, over the last few months, we have notched up a number of

SUCCESSES.
[Tpuem sddexra oueuanoctu (As you have heard this morning) B oTpbiBke
(8) BBOAMT MPECYNIO3MIINIO, YTO CIYIIAIONINA YK€ B Kypce ycrexa KOMIIaHHH.

Benen 3a  Hell  mpuMeHseTCs  TaKTHKa  TOJOXKUTEJIBHOM  MH(pOpMaIuu
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CyOBEKTUBHOTO XapaKTepa, peaM3yIomascs Ha JIGKCUYECKOM YPOBHE C MOMOIIbIO
BeIpaxeHnit koHentoB «SUCCESS» u « TEAMy: strengthening, leadership, top,
high level, great. I'pammaTrueckuii ypoBeHb TAKTHKH TPAAUIIMOHHO IMPEICTaBJICH
npujiaraTeIbHBIMU B CPAaBHUTEIILHOM U MPEBOCXOAHOM creneHu (greater, The most
important). Cpeau TOJOXUTCIBHBIX KadecTB KomaHabl [. Jlmcc BbIenseT
ICJICYCTPEMJICHHOCTh, TOBOpPST 00 OCHOBHOW II€JM KOMIIAHHHM (JOCTHIKCHUH
IIPEBOCXOJICTBA), OH HCIIOJIb3yeT nBa riarosia (IS and remains), momguepkuBas
HEU3MEHHBIA XapakTep Ienu (remain, cormacaHo KemOpwmmkckomy ToakoBomy
cioBapio — to continue to exist when other parts or other things no longer exist):

(8) As you have heard this morning, we made good progress in

implementing our new decentralized group structure. For instance, in the volume
brand group and with greater subsidiary in our decision-making. We are

strengthening our leadership base also with top executives from the outside, like

Stephan Sommer or Markus Duesmann. The most important task for Volkswagen is

and remains ... ensuring a high level of integrity and compliance throughout the
group. The monitorship is of great help on this task.

['oBops o mokazatensax npogax, ®. Kemnriep B BeicTymiennn ‘Volkswagen's
Management on Half Year 2018 Results’ (orpeiBok (9)) mouTd HE HPUBOAMT
JTAHHBIX CTATUCTHKU (T. €. TAKTUKY MOJOXHUTEIbHON MH(POPMAIIUU 00BEKTHBHOTO
xapaKTepa), a HCIOJB3YCT, B OCHOBHOM OICHOYHBLIC CpCACTBA KOHICIITA
SUCCESS — T. e. TakTUKy TMOJOXHUTEIbHON HHpOpMamu CyOBEKTUBHOTO
xapaktepa (grow slightly, still growing, increased, increase, growth, strong
momentum, gain, especially favorable, positive effects, positive development,
strong sales, rise, strong first quarter, very positively received, further
strengthened), uepenys ux co cpeacTBaMH TaKTHKHU mMpu3HaHus Heynad (declined,
stagnated, decline (x2), lost (x4), postponement, lower import tariffs) (cm:
Taktrueckas tenb 3). Mcmonsdyercs mpuem cpaBHenus (versus the prior year

period):
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https://dictionary.cambridge.org/ru/%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9/exist

(9) The North American market continued to grow slightly versus the prior

year period. While the U.S. market was still growing on a high level, the Mexican

market declined further, and demand in Canada stagnated...\We increased
deliveries in the U.S. by more than 6% and in Canada by nearly 14%, thanks to

our new product portfolio... In Western Europe, total demand returned to growth

in the second quarter... We increased sales by 5.9%, with strong momentum in the

second quarter and, therefore, continued to gain market share. This performance

was especially favorable in Germany, Italy, Spain and the UK.

Caenyromuii a63an BeicTymuienns M. Bapper ‘General Motors (GM) Q3
2018 Results’ (tekctoBbeiii pparment (10)) mpesentyer oo6pa3 GM kak CHIBHOM,
KOHKYPEHTOCTIOCOOHOW OpraHu3aliiy, YACp>KUBAIOIIEH BBICOKUE TO3UIMU Ha
MHpPOBOM pBIHKE, HECMOTPS Ha KPH3HCHYIO cHUTyanuto. Mukpo-neib (1.2)
‘IEMOHCTpalrs KAa4eCTBEHHBIX IIOKAa3aTellel’  pPEaNM3yeTCs 4epe3 TaKTHUKY
MOJIOKUTEIBHOW UHPOpPMALIUU CYOBEKTUBHOTO XapaKTepa, JEKCUUECKU ypOBEHb
npeCcTaBiIeH eAnHUIaMH, akTuBu3upyomuMu koHmentsl SUCCESS (a umenHo,
ero KOMITOHEHTBI «cmia» (Strength, strong, accomplishments), «pekopa», «pocT»
(record, growth, improved, continued Iloyalty performance, contributed,
improved)) u TEAM (KOMIIOHEHTBI «OTBETCTBEHHOCTH» U «KOHTpOIb» (discipline,
executing, on schedule, expect)). Ha rpaMmaTiueckoM YpOBHE TaKTHKa
XapaKTepU3yeTcs HCIIOJIb30BAHUEM MPEBOCXOIHOM CTEMEHU JJIsl CO3/IaHusl 0Opasa
npoaykra (komnoneHT SAFE) — the most stringent testing in history:

(10) I do want to point out the key accomplishments in the quarter that

demonstrate we are executing the business with strength and discipline. We

improved U.S. sales and market share through strong sales of crossovers, trucks

and SUVs. In addition, China equity income was a Q2 record driven by record

Cadillac and Baojun deliveries and strong market share. And GM financial growth

and earning assets and continued loyalty performance contributed to record
earnings before tax-adjusted in the quarter.Production of our all new 2019

Chevrolet Silverado and GMC Sierra full-size pickups have begun on schedule,

143



and we expect to begin delivering high contented crew cab models to customers in
August. To support our commitment to quality, these trucks have been subjected to

the most stringent testing and validation in our history, and we've accumulated

over 7 million miles in that testing and validation.

Beicrymienue [I. CypesneBapbr ‘General Motors (GM) Q3 2018 Results’
(bparment (11)) HauuMHaeTcs ¢ UCIHOJIL30BAaHUSA TaKTHK IOJOKUTEIbHOU
uHbopMaIuu OOBEKTUBHOTO M CyOBEKTUBHOTO Xapakrepa (Mukpo-uenu (1.1) u
(1.2)). Mukpo-ienmu  JOCTUTAIOTCS, IOMHMO IIMTHPOBAHHS  (PUHAHCOBBIX
NoKa3aTelen, MOCPEJICTBOM  JICKCUKH co 3HaYEHUEM CHJIBI u
mucrumuinaupoBanHoct (koHrentet SUCCESS m TEAM) — extremely strong,
focused and disciplined execution, record:

(11) Our execution was extremely strong in the third quarter even as we

faced expected challenges from commodity pricing and significant currency

devaluations in South America. As a result of our focused and disciplined

execution, we generated $35.8 billion in net revenue, $3.2 billion in EBIT-
adjusted, 8.8% margin, and $1.87 in EPS diluted adjusted, which is a Q3.

Haubonee 4yacto uCHONB3yeMBIM CpPEICTBOM peall3allud  TAKTHUKU
MOJIOKUTENbHOW HMH(OpMalMKU CyObEKTUBHOIO xapakrtepa (mukpo-uenb (1.2) B
peuax JI. CypwsaneBapsl (Hampumep, B TeKCTOBOM (parmente (12)) sBistorcs
CJI0BO strong (KOMIOHEHT KOHIICIITa SUCCESS) (mBaX b1 B
HWDKETIPEACTaBIICHHOM OTpPBIBKE) W ero mpousBogHoe  (Strengthen) um record
(raxxke kommnoHeHT KoHuenta SUCCESS), mosichsemoe dakTruueckumMu
nokazaTessiMi. TakyKe UCTIONB3YETCsl ApyTas MOJIOKUTEIHHO OKpallleHHas JTeKCHUKa
(favorable, favorability, well ahead of our original plan). [Tomimo 3TOro BayKHBIM
kauecTBoM 1711 GM sIBIIsieTCsl TPOIOJKUTEIBLHOCTD YCIIEXa, B CBSI3U C YEM B pedax
BCEX PYKOBOJMTEIIEH MHOTOKpPATHO BCTpeYaeTcsi 2raeon continue (progressing) u
ero mpousBoanbie (continued favorability), 3mecs Tarkke emunuubl remained u
long-term (komnoneaT CONTINUED konnenra SUCCESS). Ha rpammarndeckom

YPOBHE TaKTHUKa PEAJM3YETCS Yallle BCEro MPUJIAraTeibHbIMA B CPaBHUTEIBHOU
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cremenn — better than expected. Takrtuueckas uenp (1) ‘meMoHCTpaIus
MPEBOCXOJICTBA’, a MMEHHO MUKpo-uenb (1.1) mocturaercss Takke TaKTUKOU
HOJIOXKHUTEIbHONH HHGpOpMAIMM OOBEKTUBHOTO XapakTepa ¢ (DaKTHYCCKUMH
TIOKa3aTeIISIMHU:

(12) As we continue to progress towards full captive, GM Financial posted

an all-time quarterly record revenue of $3.5 billion and record third quarter

earnings before tax adjusted of $500 million. Credit and residual performance

remained constructive. As a result of strong performance, we have initiated an

ongoing dividend payment from GM Financial. In the fourth quarter of this year,

GM Financial will pay a dividend of $375 million, well ahead of our original plan.

Through dividends from GMF, we have the opportunity to strengthen the long-term

cash generation capability and narrow the gap between earnings and free cash

flow on an ongoing basis. GM Cruise costs in the quarter were $200 million as we

continue progressing towards commercialization...Corp segment costs in the

quarter were better than expected, primarily due to continued favorability from

valuation of our PSA warrants...

. CypbsineBapa, kak u apyrue pykoogutenun GM, crtapaercst HOT4EPKHYTh
HenpeKpaniarommiics ycrnex kommanuu (Mukpo-niens (1.2) ‘memMoHcTpanus
KAueCTBEHHBIX  TOKa3aTeleli’ ¢ TaKTUKA TMOJOXKUTEIbHOM  HMH(pOpManuu
CyOBEKTUBHOTO XapakTepa): B ee pedax (Hampumep, B oTpbiBke (13)) uvacto
UCIIOJIBL3YETCs I1aroii continue kak cpeactBo aktyanusanuu konienta SUCCESS
— continue to perform, continue this momentum). Jlpyrumu cpeacTBamMu
peanu3anii TAaKTHKU TIOJIOKHUTEIBHONW WHMOpMAIMu CyOBEKTHBHOTO XapaKTepa
apisaroTest komrmoHeHTsl STRENGHT u IMPROVEMEVT konnenta SUCCESS:
results improved year-over-year, positions us well, strong material performance:

(13) Our crossovers continue to perform across every vehicle segment. We

will continue this momentum into 2019 with the launch of our all-new Blazer. As a

result of matching supply with demand and disciplined pricing, passenger car

results improved year-over-year in Q3.Light-duty pickup performance combined
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with our crossover and passenger car results ... positions us well as we head into
20109.

B cayuae Maiikina Ponena, mpencraButens SoftBank, mpuriamenHoro Ha
®T xommanuum General Motors pans  npenocTaBicHHS  KOMMCHTapHEB
otHOocHTeNbHO M30panust GM kak oO0bekTa mHBecTuimii SoftBank, Taktuka nectn
u Mmukpo-neib (1.3) ‘meMoHcTpanms NMEepCrleKTUBHOCTH TAapTHEPCTBA  SIBISACTCS
OCHOBHOM. 3nech depe3 mpusMy obOpaza GM rosopsmmii dopmupyer u
MOJIOKUTENbHBI  00pa3 coOcTBeHHOM kommanud. GM mpencrtaBieH Kak
NCPCICKTUBHBIA TapTHep, a SoftBank, takum o0pa3om, — Kak TIpaMOTHBIH
WHBECTOD.

B ero Beictymuienun ‘General Motors Company (GM) CEO Mary Barra on
SoftBank Vision Fund to Invest in GM Cruise Conference Call’ (tekctoBsie
¢parmentsl  (14), (15), (16)) HOBOe MAPTHEPCTBO XapAKTEPHU3YETCS YEpe3
KOMILUTUMCHTapHbIC BBICKa3bIBaHMS Kak Iimportant, one of the most important,
npeaMeT coTpyaHudectBa — kak one of the most exciting technological
opportunities, mapTHepckue oTHOIICHHS — Kak Seamless, rare, close. Koncrpykuus
It’s not every day mnpu3BaHa NOMYEPKHYTh YHHKAJIBHOCTH 3aKJIFOUYECHHOTO
koHTpakTa. Addextunbiii smurter thrilled wm npyras smoruBHas nekcuka
(tremendous (admiration for the talent and capabilities), the Cruise team is
brilliant and agile, its stability, unique, best-in-class), xapakrtepnas mis
HEMPUHYKJEHHOTO  YCTHOrO  oOmieHuss (B OTJIMYME OT  3aHUKEHHOM
HYMOIIMOHAJILHON TOHAJIILHOCTH, HAIIPUMED, MOKJIaga O (PMHAHCOBBIX MOKA3ATENSIX)
MOBBIIIAET SMOIIMOHATIbHBIN TOH BBICKA3bIBAHUSL:

(14) On behalf of myself and the entire SoftBank team, we re thrilled to be

here in Detroit to announce the existing important partnership with GM. It’s not

every day that we get to partner with one of the most important companies in the

world on what is one of the most exciting technological opportunities of our life

time...
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(15) We were also impressed by the seamless partnership between Kyle and

his team at Cruise and Mary and Dan and the team of GM. It is rare to see such

alignment and close partnership developed between such diverse partners...

(16) The Cruise team is brilliant and agile, and its stability to quickly iterate

across the technology stack, software and hardware, to drive the business forward
IS unique. GM' best-in-class manufacturing expertise also gives Cruise the unique
ability to scale production rapidly.

HNHTepecHbIM TIpeACTaBIsIeTCS TOT (PaKT, YTO KaKIbIH pas, HUCIOJB3YS
TaKTHUKY JIECTH 110 oTHOoIIeHuto Kk GM, Maiikn Ponen nenaet cchliky Ha SoftBank
(CBOIO COOCTBEHHYIO KOMIIAHWIO), TaKUM o00pa3oM, coO3/1aBas B CO3HAHUU
ayJIMTOpUU CBsI3b Mexay obOpasom SoftBank u momoxutensHbiM oOpazom GM

(«like GM, we believe...» + takTHKa 51ecTH, «we were also impressed» + TaKTHKa

JeCTH, TaKTUKa Jectu + «I just mentionedy). First, like GM, we believe that a
vertical solution where hardware and software are integrated and iterated

seamlessly provides a strong competitive advantage... We were also impressed by

the seamless partnership between Kyle and his team at Cruise and Mary and Dan

and the team of GM... Lastly, GM's commitment and experience in vehicle safety

Is paramount to the success | just mentioned.

B npumepe (17) M. bappa 3nakomuT ciymiareneid ¢ HOBbIM naptHepom GM
— SoftBank (menasuwmii maptHep GM, HHBECTHPOBABIINI B TEKyIIUE pa3pabOTKH).
TakTuka nectu (maptHepcTBO omuckiBaeTes kak landmark deal = important, uro
cootHocutcsi ¢ kommoHeHToM IMPORTANT STEP xonmenta SUCCESS)
peann3yeT 3/1eCh UMIUTULUTHYIO 1eIh JEMOHCTPAINH MTPEBOCXOCTBA (MHUHH-1IEb
(1.3) ‘memoHcTparus nepcnekTUBHOCTH mapTHepceTa’. SOftBank, paccmoTpesimii
MHOKECTBO MOTEHIIMAIBHBIX MAPTHEPOB, BHIOpaN Ajisi MHBECTUIMH UMEHHO GM,
onaronapst uemy GM mpezacraer kak 0oJjiee MOIIHBINA M MEPCIEKTUBHBIN MapTHED,
CTPEMSIIIUACS K JOCTIKCHHIO KOPIOpATHMBHOM Iieiau — Zero crashes, zero

emissions, zero congestion:
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(17) We also continue to be committed to our vision of zero crashes, zero
emissions, and zero congestion, and we signed a landmark deal with SoftBank
valuing GM Cruise at $11.5 billion. The GM and SoftBank investments are

expected to provide the capital necessary to reach commercialization at scale.

B orpeiBke (18) B MeHbIIEH cCcTEnmeHW TIPEICTaBICHA  TaKTHKA
MOJIOKUTENIbHOM MH(pOpMaIii 00BEKTUBHOTO XapakTepa, M. bappa uame Bcero
AKOCHTHUPYCT BHHUMAHUC Ha YIIYUHICHUAX (JZeKCMHQCKue eduHuubl KOMNOHEHMOo6
ACHIEVEMENT u« IMPROVEMENT xonyenma SUCCESS) wu kauecTtBax
KOMaHIbI, JaXC PCKOPAHBIC ITOKA3aTCIIN 0003Ha4ar0TCA qcpe3 CIIOBO record u He
KOHKPETUSHUPYIOTCA. ITO 00BSICHSIETCS HE JydlinMH (1)I/IHaHCOBBIMI/I IIOKa3aTcIsiMn
KOMITaHHNH, O YEM 6yz[eT CKa3aHO B HOCJ’IGI[YIOHIGIZ pcun (I)I/IHaHCOBOFO AUPCKTOpA:

(18) The brand is capitalizing on Chinese consumers' growing preference
for luxury vehicles with sales in China up 20% year-to-date...This performance

results from an improved mix of vehicle sales and a continued focus on cost and

productivity improvements. Our earnings have been resilient as we benefit from

the growth of important brands like Cadillac and Baojun. As we focus on
electrification and launch future vehicle programs, we have opportunities to

continue to improve our competitive position.

SI3bIKOBBIE CpeJCTBA peau3alui TaKTUK ciaoTa (1) MOXXHO MpeACTaBUTH B

BUJIE CJICTYIOIIEH TaOIUIIbI:

TakTuka TakTuka TakTuka nectu
MOJIOKUTEIIBbHOMN MOJIOKUTEITBHOM
uH(popmanuu uH(popMauu
00BEKTHUBHOTO CyOBEKTUBHOTO
Xapakrepa Xapakrepa
3 [utupoBanue Jlekcuka ¢ KomrumnmenTapHsie
5 O00BEKTHBHBIX MOJIOKUTEIIbHOM BBICKa3bIBAHUS
5 (MHAHCOBBIX CEMAHTHKOM,
5 = nokaszaresnen u COOTHECEHHAs C
% Er JIAHHBIX CTATUCTUKHU | KOHIIEITOM
c g SUCCESS
2 % Jlekcuka ¢ AddekTuBHBIC
R & MTOJIO’KUTEJIbHOM AIIUTETHI U Apyras
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CEMAaHTHKOI, SMOTHBHAas JIEKCUKaA
COOTHECEHHAs C
koHuenToM TEAM

Hpyras Jlekcuka ¢
ITOJIOKUTEIIBHO MTOJIOKUTEITbHOU
OKpAalllCHHAs JICKCHKA | CEMaHTHUKOM,
COOTHECEHHAs C
KOHIEIITOM

SUCCESS

[IpunararenbHbIC B
CpPaBHUTEIBHOU U
MPEBOCXOTHOU
CTCIICHU

CJIOT Taktuyeckasi ueJb (2) ‘crpeMiieHue NOHPABUThCH’

TaxkTuueckas 1enb (2) ‘crpeMiieHue MOHPABUTHCS , TO €CTh, B ciydae DT,
Ka3aThCs MPUBIICKATEIbHBIM JIJI MOTEHIUAJIBHBIX U CYLIECTBYIOIIUX MAPTHEPOB U
KJIMEHTOB, MOXET OBITh pa30HTa Ha CAEAYIOIINE MUKPO-LIEIH:

Mukpo-tiens (2.1) ‘meMoHcTpaiusi OmnbiTa’ JAOCTHUTAeTCs C  MOMOIIBIO
TaKTUKU UCTOPUYECKON PETPOCHEKTUBBI. TaKTMKAa MCTOPUYECKON PETPOCHEKTHUBBI
oOpamaer B30p ayJuTOPUHM B NPOUUIOE K MHOTOJIETHEMY OIBITY KOMITAHUH
MOCPEACTBOM Hcmosib3oBaHus Jekcuku komrmoHeHTa EXPERIENCE konmenra
TEAM (anemnsmust kK 3Tocy aynuTopuu). JlaHHas TaKTUKa MOXET MPHHSATH BUJI
OTCBIIKK K TpeapiayimuM koHTaktam (As I've been saying since November last
year, this slight bump was expected with the aim of avoiding emission fines down
the road — B nanHom nipemoxxennn ®@. Buttep cchliaeTcsi Ha MPOTHO3, JTaHHBIN B
OTHOM W3  TPEABIAYIIMX  BBICTYIUICHUH, 1a0bl  MPOJAEMOHCTPUPOBATH
00BEKTUBHOCTH JIAHHOTO MIPOTHO3A).

Mukpo-uienb (2.2) ‘AOCTHKEHUE HEKPUTUYHOCTU CYXKACHUS C TaKTUKOU
JIECTU JIOCTUTAETCSd MOCPEICTBOM KOMIUIMMEHTAPHBIX BBICKA3bIBAHWI B ajpec
KJIMEHTa/IapTHEPa/pab0THUKOB. [lomokuTenbHbIl 00pa3 KOMIAaHUU TOBOPSAILIETO

bopmupyeTcst TakKMM 00pa3oM depe3 Mpu3My oOpasa KireHTa/mapTHepa.
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Ha nekcuyeckoM ypoOBHE TaKTHKA JIECTHU XapaKTEPHU3YETCS HaIUYUeM
SIUTETOB M JPYTMX SMOTHUBHBIX BBICKA3bIBAHWM B ajpec cCiyliaroiiero: strong
(ability), significant (influence), a very strong (signal), important, one of the most
important, one of the most exciting technological opportunities, The Cruise team is
brilliant and agile, unique, best-in-class, tremendous (admiration for the talent
and capabilities). Ilaptaepckue otHomenuss GM wu Cruise, Hampumep,
OIMCBHIBAIOTCS Yepe3 psJi OJHOPOJHBIX wWieHOB (Seamless, rare, close; We are
grateful for their flexibility, support and patience).

Mukpo-nienb (2.3) ‘meMoHCTpalusi TEepPCHeKTUBHOCTU IapTHEpPCTBA’ ¢
TaKTUKOHN MOTHUBUPOBAHHOCTH B3aNMOJECHCTBUSA HampaBJI€HA Ha
MOTEHIIMAIBHBIX/CYIIIECTBYIOIIUX MAPTHEPOB U KIUEHTOB U JIEMOHCTPUPYET 00pa3
KOMIIaHUU KaK NEPCHEKTHUBHOTO MApTHEPA MOCPEICTBOM OTJIAIIEHUS MOJIOKEHUM,
KOTOpBI€ OyAyT BOCHIPUHSITHI ayIUTOPUEH KaK BBITOAHBIE U MOJIC3HBIE.

Jlekcudeckuii  ypoOBEHb  peanu3alldd  TAKTUKW  XapaKTepHU3YeTCs
UCTIOJb30BaHUEM CTUJIIMCTHYECKH OKpalleHHbIX cioB kommoneHta IMPORTANT
STEP konnenta SUCCESS: important (step), all-electric future, next-generation
battery, step towards the future.

Mukpo-1iens (2.4) ‘3aBepeHue B OJAroNpUsATHOM UCXOJE Jeia’ ¢ TaKTUKON
oOemanusi. biok mporHo3oB W oO€mIaHUN YacTO pa3MENIaeTCss TOBOPSIIIUMH B
CaMOM KOHIIE p€Yd, TO €CTh B CHJIBHOW MO3UIIMU TeKcTa. B S3bIKOBOM TLIaHE
TaKTHKa PEAIU3yeTcs C MOMOIIBIO TJIaroj0OB MCKYCCTBEHHOM HEOMNpPEEIEHHOCTH
(expect, aim, plan), uyToObl H30eX)aTh YPE3IMEPHON KATETOPUYHOCTH CYXKIACHUS.
Ynorpebnenue rtiaroja B maccuBHOW Qopme (IS expected, is considered),
MO3BOJISIET W30€KaTh KOHKPETH3allUU JESTeNss M, TaKuM o0pa3oM, CHUMaeT
OTBETCTBEHHOCTh 32 aHOHCHPYEMBbIE JIEUCTBUS C TOBOPSIILIETO.

Mukpo-tiens (2.5) ‘neMoHcTpanusi MOJIOKUTENbHBIX KAaYeCTB KOMaH[bl U
MpPOAYyKTa  C TAKTUKOM JEMOHCTpPALUM TOJIOKUTEIbHBIX KadeCTB KOMAaHJbl U

poayKTa mpeanosaraet oopamienue k konnentam TEAM u PRODUCT.
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Cnor Taktuyeckas 1enb (2) MOXHO TPEACTaBUTh B BHUJAC CICAYIOIICH

CXCMBbI:

TakTrueckas 1enb (2)

‘CTpEeMJICHUE TIOHPABUTHCS \ M (2.5)
UKpO-11eIh (2.
Mukpo-uens (2.1) ¢ P
. JIeMOHCTpaLus
JIEMOHCTpaLHsI
, MOJIOKHUTEIBHBIX
OTbITa Muxkpo-uens (2.3) Muxkpo-uens (2.4)
Mukpo-ueib (2.2) ] . Ka4eCcTB KOMAaHIbI
] JIEMOHCTpaLHsI 3aBepeHue B ,
TOCTHIKEHHE U TIPOJTyKTa
HNEPCHEKTUBHOCTH OIaronpusATHOM
HEKPUTUYHOCTHU ,
apTHEpCTBa UCX0JIe Jiena
CYXJICHUS
TakTHka YAA
HUCTOPUYECKOU
TakTuka
PETPOCIICKTUBEI
T TakTuka JEMOHCTpALuu
Taxtaka necTu awtiea o0emanus HOJIOKHUTETbHBIX
MOTHUBUPOBAaHHOCTH
o Ka4ecTB
B3aUMO/IeICTBUS
KOMaH/Ibl U
MIPOIYKTA

B TtekctoBom ¢parmente (1) ¢ menpio moka3ath GM Kak OIBITHOTO
MOCTAaBIIMKAa YCIAYyr W TMapTHEpa, JOCTOMHOrOo JjoBepusi (Mukpo-menb (2.1)
‘meMoHcTpanus ombiTa’), M. Bappa oOpamaercsi K TaKTHKE HCTOPUYCCKOM
perpocriektuBsl (We bring our knowledge of putting vehicles on the road for 100
years) — ameuius K O9ToCy ayAuTopud. Ha JIeKCHYecKOM ypOBHE 3TO
«EXPERIENCE»

(xonnient TEAM): integrated approach, our knowledge, deep understanding,

XapaKTCPU3YECTCA HCIOJIL30BAHUEM JICKCHUKH CO 3HA4YCHHCM

capability, meets our requirements very quickly:
(1) When we look at General Motors’ approach to AV, we have a very

integrated approach... And with that, we bring our knowledge of putting vehicles

on the road for 100 years, as well as a deep understanding of what it means to be

automotive grade. We have demonstrated capability with our manufacturing to

scale technology as it's developed and as it meets our requirements very quickly.

TakTudeckas 1eiap 2 ‘cTpeMJIeHHe TOHPABUTHCS , MOXKET ObITh peaan3oBaHa
C TIOMOIIbID TaKTUKH HMCTOPUUYECKON PETPOCHEKTUBBI (MUKpo-1eab (2.1)) ¢
YIOMUHAHUEM O TMPEIbIAYIIMX KOHTaKTaxX (MpUEeM OTCBUIKA K MPEIbIAYIIUM

xoHtaktaM) (As I've been saying since November last year, this slight bump was
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expected with the aim of avoiding emission fines down the road — 3necs ®. Buttep
CChIJIaeTCA Ha MPOTHO3, JAHHBIA B OJHOM U3 MPEIBIIYIINX BBICTYIJICHHUH, HaObI
JI0Ka3aTh 00BEKTUBHOCTh TAHHOTO MPOTHO34).

TakTka ~ MOTMBUPOBAHHOCTH  B3auMojehcTBus  (pparmeHT  (2))
UCIIONIB3YETCsI, YTOOBI JOKa3aTh, YTO B CBETE 0OCYKIaeMOTO BOMPOCA TOBOPSIIUI
NpUIAeT 3HAYMMOCTh TIEPCIIEKTHBE  HEMOCPEICTBEHHOW BBITOJBI apecara,
HanpuUMep, B Clydyae HIDKEIPEICTABICHHOTO OTPhIBKA — TOT (PaKT, YTO 3amyCK B
MaccoBO€ IMPOU3BOJCTBO OECHUIIOTHBIX aBTOMOOWJEH pemraer mpoliemy
0€30IaCHOCTH ¥ BPEMCHHM, a TaK)KE BBITOJICH JUII MHUPOBOW 3KOHOMHUKH (MHKpO-
1enb (2.3) ‘aeMoHCTpalys MepCIeKTUBHOCTHU MMAPTHEPCTBA):

(2) The second dimension of impact, we can have after saving a lot of lives,

Is that we can actually create time for people. People spend a huge amount of time

traveling in cars, a huge amount of time behind the wheel. And we can free their

time up and release the opportunity cost of their time that people spend driving

their vehicles and allow them here to do other things with that time. In addition, all

of that traffic and congestion causes a huge cost to the economy. We estimate
roughly globally, the global economy loses about trillion dollars a year and loss

productivity from people and goods being stuck in traffic. And if we can start to

release some of that there is a huge benefit to the world as well.

B cnenyromem a63aie (dparmeHt (3)) mpuMeHsieTCSl TaKTHUKA JIECTH IO
OTHOUIEHUIO K KJIMEHTaM, MmapTHepaM U paboTHUKaM (rocienHee sMmdarupyercs
koHcTpykuuei as well as). 'oBopsiuii npecienyet MUHU-TICIB (2.2), aneJupys K
YyBCTBaM ayJUTOPUH C ONOPOMl Ha €€ AMOIMOHAIIBHYIO NMaMATh (ameyisiuus K
nadocy):

(3) This has led to issues for customers, dealers and importers, as well as

our employees. We are grateful for their flexibility, support and patience.

B TekcroBom (parmente (4) &. Burrep AeMOHCTpHpPYET TaKoe
MOJIOKUTEIPHOE KaueCTBO KOMaH/IbI, KaK IejaeycTpemiieHHocTh — the target, urto

COOTHOCUTCSI C MHUKpO-TIeNbl0 (2.5) ‘meMoHCTpaiys TMOJIOKUTEIbHBIX KayeCTB
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KOM&H,Z[BI’. 9T10 AOCTUTACTCs UCIIOJIb30BAHHUEM IIPHUEMaA MeTa(i)OpBI (I/ICHOJILSy}OTC}I
anmeMeHThl komroneHTa COMMITMENT konmenta TEAM) (we are pushing on
all levers forward, we will fight on to the last day):

(4) For the full year cash flow generation we are pushing on all levers

forward to deliver €9 billion automotive cash flow we set out as the target. It's

tight but we will fight on to the last day.

I'. Iucc maumHaet cBoe BeicTyIuieHne ‘Volkswagen's Management on Half
Year 2018 Results’ (mpumep (5)) ¢ oOparnienus k ayauropun. Ero ocHOBHas 11€J1b B
JAaHHOM OTpPBIBKE — TIPOM3BECTH BIICUATICHHEC WHBECTOPOB M aAHAIUTHUKOB
(TakTHueckas 1enb (2) ‘cTpemiieHHEe TOHpPaBUTHCS) . ['OBOPSIIUN aKIEHTUPYET
BHUMaHUE HAa TOM, KaK OH IICHAT BO3MOXXHOCTh 3/I6Chb HaXOIWTHCS. ITO
nocturaetcst mocpenctsom TakTuku jectu (I truly welcome this opportunity,
investors and analysts are key players, I'm really glad, I'm looking forward, It’s
also a good opportunity), mpuemom »>ddekra oueBumHOCTH (Certainly).
BrieuaTiienne MCKpEHHOCTH roBopsIiero co3gaercs wHTeHcupukaropamu (really,
truly), mosTopamu (1 truly welcome this opportunity, It’s also a good opportunity).
CaymarommmM, ¢ JIpyrod CTOpPOHBI, TaKXe TMpejyiaracTcs pacliCHHBATh
MEPOIPHUITHE KaK IMOJIE3HYI0 BO3MOXHOCTh TOJYYUTh HH(POpPMAIIMIO OT HanboJiee
OCBEIOMJICHHBIX JIUI — TUPEKTOPOB KOMITAHUU:

(5) I truly welcome this opportunity to talk to you today. For me, certainly,

U.S. investors and analysts are key players who deserve to see real results. And

you really also, I think, you should be glad to, let’s say, get our direct comments.

And I'm really glad fo join today’s conference. Frank has been keeping me
regularly up-to-date on your thoughts and concerns, and I'm looking forward to

your comments and questions later on. It’s also a good opportunity for me to

reflect on what we are doing and our way forward.
OtpbiBok (6) sBISETCS TPUMEPOM HKCIOJIB30BAHHMS TAKTUKU OOCIIaHUS
(Mukpo-11enb (2.4) ‘3aBepeHHE B OJArONpHATHOM UcXoje nena’). JlaHHas TakTHhKa

MaHudecTupyercs, BO-TepBbIX, dYepe3 ¢(opmy Oymymero Bpemenun Will do
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everything possible, Bo-BTopbhIX, uYepe3 cooOIleHHE O MPOBEACHHOM aHaJK3e
npoosiembl (have also analyzed, we agreed) u mpejicraBieHUN HOBOH KOHIICTIIIHA
(new Volkswagen) uepe3 psa OJHOPOAHBIX YICHOB C IpHJIAraTeJbHBIMH B
cpaBHHTEIbHON creneHu (mMore open, more honest, more cooperative, more
international):

(6) My top management team and | have also analyzed the roots of the diesel

crisis. We will do everything possible to make sure it cannot happen again, and we

agreed on a common vision and understanding of leadership for the new
Volkswagen: more open, more honest, more cooperative, more international.
Oo6paz GM China B peun M. Bappa ‘GM Q2 2018 results’(orpsiBok (7))

CO3JIaeTCs TOCPEJCTBOM TAKTHUKH HCTOPHYCCKOW pETpOCIeKTHBB (We remain
confident in our 20 years of market strength in China), umeroreit nenbio mokasarb
KOMIIaHUIO-TIApPTHEPA KaK 4acTh KOHIIEPHA MUPOBOTO YpOBHS (MHUKpO-11eib (2.1)
‘IEMOHCTpaIlMs OMbITa’), COOOIIEHNE O MIaHAX KOMITAHUH IO BBIMYCKY 10 HOBBIX
Mojieiell aBTOMOOWJICH, B TOM YKCJI€ HOBOIO KpOCCOBEpa MpeMHyM-Kiacca
(Mukpo-iens  (2.4) c TakTUKOM  oOemiaHusi), TaKTHKUA JIEMOHCTpaIluu
MOJIOKHUTENIBHBIX KayeCTB MPOJyKTa (COOOIIeHne 0 BOCTPEOOBAHHOCTH MOJIEei
HA MHPOBOM pbIHKE — oOpamenne k kommoHeHTy POPULAR konmenra
PRODUCT), xoMIiuMeHTapHBIX BBICKa3bIBAaHWU B ajpec MapTHepa (TaKTHKa
JICCTH):

(7) In the second half of the year, GM China will introduce 10 new models

including the Cadillac XT4. The focus is on high-demand segments including SUVs

and MPVs and luxury vehicles... But we remain confident in our 20 years of market

strength in China. Due to established local and U.S. brands and our strong

Chinese partner, our current outlook does not assume any comprehensive impact

in China beyond existing trade flows.
Ynomunas tpetsero mapraepa GM B TekctoBoM ¢parmente (8), Honda, M.
bappa mo3Bosiser caymareiasM yCTpEMHUTh CBOWM B3TJsAn B Oymymee. OOpa3

napTHepa dbopmupyeTcs MIOCPEACTBOM  TaKTHKH MOTHUBHUPOBAHHOCTH
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B3auMojieicTBusl  (MUKpo-1ienb  (2.3)  ‘meMOHCTpaiusi — MEepPCHeKTHBHOCTH
naptHepcTBa’). JlekcH4eckuii ypOBEHb peallu3alliil TAKTUKUA XapaKTepU3yeTCs
UCIIOJb30BaHUEM CTHIIMCTHYCCKU OKpaIlleHHBIX CJI0B: Important (step), all-electric
future, next-generation battery, step towards the future. B manHOM OTpbIBKE
NpEeJCTaBICHBl MeTa(ophl, TOJYECPKUBAIOIINE «MEUTATEIbHBICY» HACTPOCHHUS
JHMJIECPOB  ABTOKOHIIEpHA  KacaTeNbHO  OYIyIIEro  3JIEKTPO-aBTOMOOWIICH.
YnomsiHyTRIE B cueayromeM aoO3ame scale and manufacturing efficiencies
NPU3BaHBl TI0Ka3aTh peaJbHBIC PE3yJNbTaThl B3aUMOJCHCTBHs. Vcmomb3yroTces
ClIOBa ¢ coOMpaTeNbHbIM 3HaueHHeM (We, OUr), MoJ4YepKUBAIOIINE MapTHEPCKHE
otHomeHus (cM. TakTrueckas nenb (4) ‘cozmanue JOBEpUTEIBHOM aTMocheps!’):

(8) And we took an important step toward our all-electric future by

partnering with Honda on next-generation battery development for our respective

EV models. As part of this deal, Honda will source battery cells and modules from

GM, and this creates scale and manufacturing efficiencies.

M. bappa MNO3UIMOHUPYET CBOK KOMIIAHMIO KakK CTaOWUJIBHOTO U
NEPCIEKTUBHOIO IOCTaBIIMKA YCIYr M NApTHEpPA, COTPYIHHUYECTBO C KOTOPBIM
BBIFOJIHO Kak JiJIsl HOBoro maptHepa SoftBank, tak u jans Apyrux moTeHIHUaIbHBIX
WHBECTOPOB (TaKTUYECKas 1eJb (2) ‘CTpeMIICHUE TIOHPABUTHCS ).

DTO0 AOCTUTAETCSA TAKTUKOW JAEMOHCTpPAllMU KaueCcTB KOMaH[Ibl (Hanpumep, B
orpeiBke (9)). Jlekcuueckuil ypoBEHb peald3alid TAaKTUKH MpeACTaBJIeH
CTHJIMCTUYECKH OKpaIlleHHBIMU cioBamu: Ccreate a world, world view. JIBaxmas
HOBTOPSIETCS. CJIOBO COMMIitment, mpu3BaHHOE MOAYEPKHYTH 1IEICYCTPEMICHHOCTh
U CamMoOOTAa4y COTPYIHHUKOB AaBTOKOHIIEpHA (aKTUBU3UPYETCSd KOMIIOHEHT
COMMITMENT kontienta TEAM) (Mukpo-1iens (2.5)):

(9) General Motors has a world view and a commitment to create a world

with zero crashes, zero emissions and zero congestion. And today with the

announcement that we made with SoftBank, we are demonstrating our commitment

to that vision.
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Ha nexkcuueckoM ypoBHE TaKTHKa JIECTH XapaKTepU3YeTCs HaIUIHEeM
CTHJIMCTHYECKH OKpameHHBIX ciioB: strong (ability), significant (influence), a very
strong (signal). 3akiroueHue COIVIANICHUS C TaKUM MOIIHBIM TapTHEPOM Kak
SoftBank, o yem uzger peusr B orpeiBke (10), ycunut Biusaue GM Ha MupoBOM
peiHKe. VIMEHHO MHpOBOW PBIHOK, TOYHEE, M3MCHCHHE IPHOPHTETOB MHPOBOTO
peIHKa, sBiseTcs 1enbto GM, cTaBmieid BO3MOXHOW B TOM 4YHCIE Oyaromaps
naptaepctBy ¢ SoftBank. GM Hageercs cTath OJHHUM W3 JIMJICPOB PHIHKA
aBTOMOOWJICH ¢ CHCTEMaMH aBTOMAaTHYECKOT'O BOXKICHHUS, UTO SBJISUIOCH ObI HOBOM
BEXOH B aBTOMOOMJILHOM Ipom3BojicTBe. OnHako B Ommkaiiiiee Bpems GM He
FOTOB HayaTh MPOU3BOJCTBO TMOJOOHBIX aBTOMOOWJEH, UYTO OOBICHSET
«MeUTaTeNIbHBIC HACTPOCHHS», XapaKTepHu3yomuecss oommeM MeTadop ¢ TeMOi
«IyTEIIeCTBUSA, TEPBOOTKPHIBATEIILCTBAY: Create a world, creating this world,
journey that we’re on. Iloguepskka BIMSATEILHOTO MHBECTOpPA B OUYCPEIHON pa3
yboeauna pykooauteneid GM B npaBuinbHOCTH uX pemeHust (And we believe that it
IS a very strong signal to the work that we are doing). 'pammaTudeckuii ypoBeHb
penpe3eHTann TaKTUKH JecTu XapaKTepu3yeTcs UCIIOJIb30BaHUEM
IPUJIAraTeIbHBIX B MIPEBOCXOTHON CTETIEHH, CTPOSIIIMXCS 0 TPUHITUITY TPpalalliu:
they are one of the largest if not the largest tech investor:

(10) And having a strong ability to partner with SoftBank who shares our

vision of creating this world, we are very excited, because they are_one of the

largest if not the largest tech investor and also has significant influence in this

area. And we believe that it is a very strong signal to the work that we are doing

and the AV journey that we are on.

GM  Bcerma cumTan  JIOCTIDKCHHE  aOCONIOTHOM  0€30MacHOCTH
aBTOMOOWJIUCTOB MPUOPUTETHOH 1eNbl0. Takum 00pa3oM, JIEKCHYECKHE Maphl CO
cMmbIciioBbIM  KoMnioHeHTOM SAFETY  konuenta PRODUCT (nmpumep (11))
penpe3eHTUPYeT TAKTUKY JEMOHCTPAIMH TOJOKUTEIbHBIX KaueCTB MPOAYKTa

(mukpo-1iens (2.5): (importance of AV technology to safety), (critical to achieving

our) zero crashes goal). Mcnons3oBaHue CTHIMCTHYECKH MApPKUPOBAHHBIX CJIOB
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CIIOCOOCTBYET JOCTHXKEHUIO MHKpo-mieian (2.5) mokazaTth HOBBbIE OECHHJIOTHBIC
aBTOMOOWJIM KaK TOJIC3HBIM M HEOOXOMUMBIN OOIIECTBY MPOAYKT (ameiuisius K
ATOCY), MCHOJIB3YIOTCS JieKcudeckue eauuHuibl komrnoneHtoB USEFUL u ECO-
FRIENDLY xonmenra PRODUCT: (will play) a very significant role, (it [the
world] will change) dramatically, better (for business), better (for those living
there and for the environment overall)._I'pammaTideckuii ypoBeHb pealid3aliu
TAKTUKH JEMOHCTPAIlMH TOJIOKUTEIBHBIX KAaueCTB TPOAYKTa IPEJICTABJICH
UCIIOJIb30BAaHUEM  IpWJIaraTeJIbHBIX B CpaBHHTeIbHOW cremenn  (Dbetter),
OYTJICTHBIMA  OJHOPOAHBIMU WJIEHAMH, TOCTPOCHHBIMH IO CTUIUCTHYECKOMY
npuemy rpamanuu (reducing and/or eliminating (congestion)). Jlannas dactb
BBICTYIUICHHST HM300MJIyeT IMOBTOPAMHU JIEKCUKHA CO CMBICIOBBIM KOMITOHEHTOM
«BUACThY (mpueMm Bu3yanusanuu). look, see, imagine. OcoOeHHO dacTo
noBTopsieTcss cinoBo 00K (5 pa3). Dro HampaBlieHO, C OJHON CTOpPOHBI, Ha
JEMOHCTpaluio  cepbe3Horo mnoaxoga GM k mocraBieHHOW 3adade, U
TIIATEIBHOCTH HccienoBaHui. C Ipyro CTOPOHBI 3TO NPU3BAHO «OTKPBITH I1a3a
MOTEHIIMATHHBIX KIIMEHTOB M MAPTHEPOB HA MOTCHIIMAJ IAaHHOTO HOBIIECTBA!

(11) When we look at the importance of AV technology to safety and look at

the fact that 94% of all traffic fatalities are caused by human error, we see AV

technology as critical to achieving our zero crashes goal. When we also look at it

from a congestion perspective, AV technology will play a very significant role in

reducing and/or eliminating congestion. We look at the amount of time today
people spend in traffic and we also look at the way people look for parking places

and the way cities are formed, you can imagine it will change dramatically when

AV technology is available and how cities can be constructed to be better for
business, better for those living there and for the environment overall.

Taktuka oOemianust B oTpbiBKe (12) manudectupyercs popMamu riaroyios B
OyaymieM BpeMmeHH, a Tarkke riarogamu plan, expect. CemaHTHKa TI1arojoB
oTpaxact J]Cf/iCTBI/ISI, KOTOPBIC PYKOBOACTBO KOMIIAHHMHW I'OTOBO HNPCANIPHUHATL AJIA

ee yiayuduieHus. YacTto B JaHHOM ad3alle BCTPEYaroTCsl aHa(hOPUUYECKUE TTOBTOPHI C
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audHbIM MecToumenueM We u riarosiom B popme OyIyIiero BpeMeHu (Hampumep,
we will accelerate cost efficiencies/ continue to maintain our strong line/ seize
operations/ achieve this). Hcmonp3oBanue mmoBTOpOoB Mo3BossieT M. bBappa
HEOJTHOKPATHO 3aBEPUTHh AYJAUTOPHIO B CEPhE3HOCTH HAMEPEHUN KOMIIAHHUH IO €€
yirydameHuto (MUKpo-1ens (2.4):

(12) In our global product group, we will accelerate cost efficiencies by

sharing high quality component across the portfolio, using more virtual tools and
integrating vehicle and propulsion engineering teams in addition to other activity.

To capitalize on future mobility opportunities, we expect engineering resources

allocated to electric and autonomous vehicle programs to double by 2020. We will

continue to maintain our strong line of our crossovers, SUVs and trucks that will

prioritize future vehicle investments in our next generation battery electric vehicle
architectures. We plan to take several actions in addition to optimize our product
portfolio to align it with consumer demand and we will also increase our capacity

utilization...We_will achieve this through a combination of voluntary and

involuntary programs.

[ToaBons utor BeICTyIIEHUIO (TeKCTOBBIN (hparmeHT (13)), M. bappa cHoBa
yIIOMHHAET IIeJh KOHEYHYI0 HW3MEHeHuH B Kommanuu (generating cash and
creating shareholder value) wu npuMeHseT TaKTUKy aKIIEHTHPOBAHHUS
ITOJOXXUTCIIbHBIX Ka4C€CTB, KOMMHU B JAHHOM a63aue ABJIAKOTCA HAIICJICHHOCTHL HA
pe3yiabTaT W AUCHUINIMHHUPOBAHHOCTD. Cne):[yeT O6paTI/ITB BHHUMAHHUE, 4YTO,
3aBCpuIad CBOIO pCUb, OHA IICPCXOAUT K HCIIOJIb30BAHNIO MCCTOMMCHU A 1 JMaa €4.
qucJia.

(13) Before I turn it over to Dhivya, | want you know that we are intensely
focused on generating cash and creating shareholder value. | believe today's
actions demonstrate our ongoing commitment to mitigate market challenges with
resolve and discipline. So now I will turn it over to Dhivya.

SI3bIKOBBIE CpEACTBA peaju3allid TaKTUK CI0Ta (2) MOXHO MPEACTaBUTH B

BUJIE CIEAYIOLIEN TaOIULIbI:
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TakTuka

Taktuka TakTHka JIEMOHCTpAIL
HUCTOPHUYECKO MOTHUBUPOBAH 17011
51 TakTuka nectu HOCTH Tairuka MOJIOKUTEIb
. oOeranus
PETPOCIIEKTH B3aMOJICHCTB HBIX KaueCTB
BEI ust KOMaH/JIbI 1
MPOAYyKTa
Jlexcuka co | Matencuduka | Metadopsl, I'maroJiel B OO6paienue
3HAaUCHUEM TOPBHI, nog4epkuBaro | popme K
«EXPERIEN | moBTOpHI e OyyIiero KOMIIOHEHTA
CE» «MEUTaTeJIbHbI | BpEMEHU M KOHIIETITa
(KoHLIETIT €» HaCTPOCHUS PRODUCT
TEAM) JUIEPOB
aBTOKOHIIEpHA
Ynomunanu | Kommnmenta Coo0Omenue o | Meradopsl u
eo pHBIE MPOBEICHHOM | TpaJialliu
NPEAbIAYIIN | BEICKa3bIBAHUS aHaJm3e (Hampumep,
X KOHTaKTax | B aJIpec npo0JIeMbl 3JIEMCHTBHI
MapTHEpa u KOMIIOHEHTA
KJIACHTA COMMITM
ENT
KOHIISITa
TEAM)
IIpencrasnen | [lpuiararen
e HOBOM bHBIC B
KOHIICITITNHN CPaBHUTEIIbH
- OH CTENEeHHU,
= TyTUIETHBIC
< u
% TPUILJICTHBIC
g OJHOPOJHBIC
3 YJICHBI
E Psanur
§ OJHOPOIHBIX
o YJICHOB C
£ npuaraTesb
e HBIMH B
3
& CpPaBHUTEIIbH
= OM CTENCHU

CJIOT Takrtuveckas ueJib (3) — KOppeKus Brie4aTJeHust
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Taktuueckas 1enp (3) ‘xoppekius BreuamieHus’ (OT HEYAauyHBIX
KOJIMYECTBEHHBIX M KAaYECTBEHHBIX IOKa3aTelieil) pa3OuBaeTCcs Ha CIEAYIOIIHE
MUKPO-TIEJIH:

Mukpo-tiens  (3.1)  ‘mpuHSATHE  OTBETCTBEHHOCTH ,  peaIU3YIOIIAsICS
MOCPEJICTBOM TAKTHUKU MPU3HAHUS HEyAaud. JTa TaKTHKA TOJpa3yMEBaeT B3ATHE
Ha ce0si OTBETCTBEHHOCTH U TOKA3bIBAET OPraHU3AIMI0 KaK HE CKPBIBAIOIIYIO
npobiieMbl, a  cOoukepa  uyepe3  mOpu3My  oOpa3a  KOMIAHHHM  Kak
JTUCITUTUIMHUPOBAHHOTO ~ PYKOBOJWTENSI, TOTOBOTO HWCKaTh pemeHue. Ha
JIEKCUYECKOM YpPOBHE TaKTHUKa TMPOSBISETCA E€AUHUIAMU C HEraTUBHOU
xonHoTarued (limited, negative, lower (production).

Mukpo-tens (3.2) ‘cMelIeHne OTBETCTBEHHOCTH  C TaKTHKOW 3aTPyAHEHUS
3aKJII0YAeTCsl B JIEMOHCTpAIlMM TOBOPSIIUM HEKOETo MPEeNATCTBUS Ha IMyTH K
JOCTIDKCHHUIO BBICOKMX (DMHAHCOBBIX IIOKa3aTeIe W WMEeT NparMaTHYeCKHi
abdexT ompaBmaHus B cllydae MpoBajia W YBEIUYCHHUS 3HAYMMOCTU YyCIiexa B
ciydae moOeapl. Ha mexkcuueckoM ypoBHE TaKTHKa PEAM3YyeTCs C MOMOIIBIO
JeKCHKH CcO 3HaueHHeM 3arpyaHenus: challenges (are growing), headwind,
MeTaopuyecKMMH  BbIpakeHuWsMu  (Hamp.  eating  into  our  space,
unteHcudukatopop a real (headwind)). Ha cuHTakcHMueckoM ypOBHE TaKTHKa
XapaKTEPU3yeTCs] HUCIOJIb30BAHUEM OE3NUYHBIX MPEMIOKEHUN, YTO TMOMOTaeT
cMecTuTh (hokyc BHUMaHUs ¢ o0bekTa CmIl.

BaxxHo, 4To 3aTpynHEHME dalle BCEr0 HMEET XapaKTep BHEIIHETO
Bo3zaericTBus (Uncertain market, in a dynamic environment, in a dense urban
environment, in competitive segments, the effects of foreign exchange headwinds,
we faced expected challenges, tough environment, quite challenging, under
demanding conditions u T. 1.) u He TOAKpeIUIsieTCs (aKTHUYSCKUMH JTaHHBIMHU,
OYEBHJIHO, MOTOMY, YTO 3TO OBbI NMPHUBEIO K MPSIMOMY YIIOMHHAHHIO O HU3KHUX
MOKAa3aTelIIX U HETaTUBHO OBl CKA3aJIOCh HA 00pa3e KOMITaHUHU.

Mukpo-uens (3.3) ‘IeMoHCTpanus KOHTPOJIsI Haj CUTYaIllMe’ C TaKTUKON

JACMOHCTpalMy KOHTPOJIA. I[OCTI/I)KCHI/IC JJAHHOM I1€JId CO3JAa€T BICYATICHUE TOTIO,
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4qTO ACATCIIBHOCTbL KOMIIAHHWH, BKJIIOYasd IIPOBAJIbl, HAXOAUTCA I104 KOHTPOJICEM
PYKOBOACTBA. ['OBOpS O MPENCTOSIMX WM YK€ CYIIECTBYIOIIUX TPYIHOCTSX,
CIIUKCp ACMOHCTPUPYCT YBCPCHHOCTL B 6HaFOHpI/ISITHOM HUCXoIac " O}KI/I,Z[aeMLIﬁ
XapaKTep 3aTPyIHEHUM, UCIIOJIb3YS JIEKCUKY CO 3HAYCHUEM «KOHTPOJIbY»: eXPect,
expectation, consequently, (research) confirmed, doesn’t come as a surprise, as
usual u . ..

Muxpo-tiens (3.4) ‘cmsardeHue BIIEYATICHUS OT HEyAauu’ TIpeJIoJiaract
HCIIOJIb30BAHUC TAKTUKU BU3YyaJIM3al[M BO3MOXKHOI'O Pa3BUTHA CO6BITI/If/'I, KOTOpas
CTPOUTCS 1O Mojenu «pakrop nmnpoBaja + KOHCTPYKIHMS C YCJIOBHBIM

HakioHeHuem»: AVTOVAZ contribution was down 1.1% at €627 million in the

quarter because of the ForEx. Before this impact, it would have been up 11.4%.

Mukpo-tienb (3.5) ‘MackupoBKa HeyJauu® C TaKTHUKOW JeTeHCU(pUKAIMU

JOCTUTAETCSl  WMCIIOJB30BAaHMEM  ITOJIOKUTCIBHBIX  IPUJIAraTeibHBIX  BMECTO
OTPHILIATEIILHBIX JJIS TPEYMCHBIIICHHS 3HAUCHUS 3aTpyaHCHUS (Harmpumep Not easy
BMecto Bo3moxkHoro difficult), nerencuduxaropos (a bit, a touch below, slightly,
quite)

Crnor Taktuyeckass neib (3) MOXHO NPEACTaBUTh B BHJE CICAYIOUICH

CXEMBI:

Taktuueckas 1enb (3)

‘KOPPEKIIHsI BIIeYaTICHUS \ M
UKPO-TIETTh
Muxkpo-tiens (3.1) & \ (g 5)
IPHHATHE ‘MaCKI/leOBKa
OTBETCTBEHHOCTH’ Muxkpo-uens (3.3) Muxkpo-uens (3.4) ,
Muxkpo-1iens (3.2) ‘ . HeyJauu
. JIEMOHCTpaIHs CMsrYeHue
CMelleHHe
, KOHTPOJISI HaJ[ BIICYATIICHUS OT
OTBETCTBEHHOCTH v, ,
cUTyauuen npoBaja
TakTuka T
NPU3HAHUS aKTHKa
TeHCH (UK
HeyJauu T AeTeHcHpriKa
aKTHKa
TakTuka TaxTuxa R
JeMOHCTpAIHH BU3YaJIU3alluU
3aTpytHCHIA BO3MOXXHOTO
KOHTPOJIS
pa3BUTHS
coOBITHI
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B BeicTymuieHusix pykoBomuteneii GM taktudeckas meib (3) ‘Koppekius
BIICUATJICHUS BbIpaXk€Ha B MEHbIeH crenenu. Crnenyromuii ab3ai peun M. bappa
‘GM Q2 2018 results’(tekctoBbiii (parmeHT (1)) COmEPKHUT ABE TAKTHUKH
KOPPEKIMK BIICUATIICHUS: TAKTUKY MPU3HAHUS HEYJAQ4d U TAKTUKY 3aTPyIHCHUS.
[lepBass peammsyercst koucTpykmmsimu did not meet our plan, u we faced
challenges, ucnonbs3oBanue riarona faced moguepkuBaeT roTOBHOCTh BCTPETUTHCS
¢ mpoOsieMoit aUIOM K Jnily. TakTvka nmpu3HaHus Heymadyu mokassiBaeT GM kak
OTBETCTBEHHYIO M HE CKPBIBAIOLLYIO0 NpoOsieMbl opraHu3auuio u camy M. bappa
yepe3 mpu3My oOpa3a KOMITAHUU Kak JUCIHMILTHHHUPOBAHHOTO PYKOBOJIMTEINS,
TOTOBOI'O UCKaTh peIeHue mpooieMsl. TakTHKa 3aTPyIHCHHS IO3BOJIIET CMECTUTh
(OKyC OTBETCTBEHHOCTH C OpraHM3allid Ha CTOPOHHHE, HE3aBUCSAIIAE OT Hee
daxTopsl (external challenges). M. bappa crapaercs co3aarh BIeYaTiCHHUE TOTO,
4TO BCE HaXOJUTCS 1Moj KoHTposieM (expect, we have been taking actions, that
[mitigating the headwinds]will continue). I'paMmmaTHuecKuil ypoBeHb pean3aliuu
TaKTHUK TPEACTaBICH HCIONb30BaHUEM BpemeHu Present Perfect mms ommcanwus
HETPEKPAIIAIOIINXCS ISHCTBUI TI0 YCTPAHEHHUIO MPOOJIEMBI:

(1) Our financial results in the second quarter, whilst solid, did not meet our

plan. We faced significant external challenges including higher than expected

commodity prices and currency devaluation in South America. We have been

taking actions to mitigate these headwinds and that will continue. However, we

expect this volatility to extend into the second hallf.

C uenbio CMATYMTH BIEYATIECHUE OT HEY/IAUHbIX MOKa3aTeneil (MUKpPO-LEIb
3.4)) B mnpumepe (2), TOBOPSIIUI BHU3yaIH3UPyEeT BO3MOXKHOE HETaTUBHOE
pa3BUTHE COOBITUI C MOMOIIBIO YCIOBHOTO HAKJIOHEHHUS (TaKTUKA BU3YyaJTU3AIMH
BO3MOYKHOTO Pa3BUTUS COOBITUN):

(2) Group registration increased 8.5% to 3.76 million units including Lada

sales for 336,000 units. Excluding Lada, the increase would have been 7.6%.

B npumepe (3) roBopsimii UCMONB3yeT TAKTUKY IeTeHCU(UKAIUU (MUKPO-

uens (3.3) ‘mackupoBKka Heynauu’), mpueM 3ddexkta o4eBUIHOCTU (As you 've
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Seen), 4YroObl IMOAYEPKHYTH OCBEJIOMIICHHOCTh AayJAWTOPHUH, 3aTEM MPUMEHSIET
IpreM CpaBHEHUS TMoKa3aTelel TeKyliero u npensiaymero roaa (significantly less
negative, improved significantly, expenses were lower, a much less negative
impact). Ha rpammaTrueckoM ypOBHE 3TOT NPHUEM PEaM3yeTCsl MOCPEACTBOM
HCIIOJIb30BaHUS IIPUJIAraTCIIbHbIX B CpaBHI/ITeHBHOﬁ CTCIICHU.

(3) 4s you've seen through the quarters this year, the other financial result

was significantly less negative year-to-date due to a mix of factors. The interest

result improved significantly by €0.6 billion, as interest expenses were lower and

fair values on derivatives — on derivatives had a much less negative impact, mainly
due to IFRS 9 changes.

B cnenyromem otpeiBke (pparmeHT (4)) roBOpsIIMA MPUMEHSET TAKTHKY
HOJIOXKHUTEIbHON MHMOpMAIK CyOBEKTHBHOTO Xapakrepa (cM. Mukpo-einb (1.2))
U TaKTUKy 3aTpyaHeHusi (Mukpo-uenb (3.2) ‘cMelieHue OTBETCTBEHHOCTH'),
UCIIOJIb3YsI MOJIENIb ‘HETaTUBHBIN (DaKTOp — JOCTHIKEHHE — HETaTUBHBIA (PakTop’,
npeyBeIuYuBas, TakKuM 00pa3oM, 3HAYUMOCTb JOCTUTHYTOro. [JaBHBIMU
HETaTUBHBIMH, HE3aBUCAIIMMHU OT komranuu (akropamu (key driver, not to bet
given the circumstances, negative exchange rate impact) 3aeck u B cieayroriei
YaCTU BBICTYIUICHUS MTPU3HAIOTCS HOBAs IPOIIeAypa U3MEPEHUs BEIOPOCa BPEIHBIX
BemecTB U pacxona tormBa (WLTP) u oOMeHHBINH Kypc, ¢ YeM KOMITaHHUSI, T10
CIIOBAaM TOBOPSILIET0, CIHPAaBISETCS HACTOJIBKO YCIEIIHO, HACKOJIbKO 3TO
BO3MOXKHO, YYMTBHIBas oOctosTeiabcTBa (managed to achieve a slightly positive
operating result, stronger first six months, not to bet given the circumstances —
MapKepbl TAKTUKH TOJI0KUTEIILHON HHPOpMAIHK CyObEKTHBHOTO XapaKTepa):

(4) Turning to our brands in more detail and here you will see WLTP as a
key driver in Q3, especially for all volume brands. Volkswagen Passenger Cars
managed to achieve a slightly positive operating result in Q3 following a stronger

first six months, not to bet given the circumstances.

[IpeacraButenu Renault (oTpbiBOK (5)) NpeanovYUTarOT OTKPHITO TOBOPUTH O

HETaTUBHBIX IMOKa3aTesiax (MUKpo-uienb (3.1) ‘mpHHSATHE OTBETCTBEHHOCTH W
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TaKTHKa TpU3HAHMA Heydauu) — negative growth, showed a decline, depressed
situation. [Iist Toro, 4roObl CMSTYUTL HETATUBHOE BIIEYATICHHUE OT Heyga4u
MNPpUMCHACTCA JICKCHKAa C CCMAHTHUYCCKUM KOMIIOHCHTOM «KOHTPOJIb» (TaKTI/IKa
JEMOHCTpallMK KOHTpOJIsI) — as expected, expectation, consequently, (research)
confirmed, doesn’t come as a surprise. boJbIIUHCTBO BBICTYIUICHUH KIIOTHTBT
JNlens6o (Renault) HaumHaeTcs ¢ KCIIONB30BaHMS TAaKTHKH 3aTpyaHeHus (tough
environment, quite challenging). MackupoBka Heya4uu IPOUCXOJNUT TPH TOMOIIN
nerercudukaTopos (a bit (slow), a touch (below our expectations), slightly, quite)
(Mukpo-1ensb (3.5)).

(5) I would like to highlight the key takeaways from the first quarter. As

expected, Q1 revenues showed a negative growth of 4.8%. The first point, | would

— | highlight is the European market, which has started a bit slow and showed a
decline of 2.4% in the quarter. We can say the same thing about the Russian

market, a touch below our expectation in Q1. Consequently, we have slightly

adjusted our full year forecast for the Russian market. The second point is the still

depressed situation of the demand in Argentina and Turkey and we do not have

hope of a recovery by year-end. In this tough environment, the group has been able

to gain some market share.

Beicrymienne Kiotunsn [ens60 ‘Renault Management on Q1 2019
Results’ (tekcTtoBbiii (gparMeHT (6)) TakKe HAYMHACTCS C TAKTUKW TPHU3HAHHS
Heynauu (CompoBokaaeMon mpuemMom 3¢gdekra oueBugHocTH — AS YOU can see +
HeraTHBHbIE  ()MHAHCOBBIE  TMOKa3aTenw).  BrewaTiaeHue  OT  IpoBaia
KOPPEKTUPYETCS MPUEMOM  BHU3yaJIM3aIllii BO3MOXKHOTO Pa3BUTHS COOBITHI IT0
Mojienn «(akTop mposasia — ycioBHoe HakiIoHeHHe» (At constant exchange rates —
would have decreased, At constant exchange rate — would have declined). B
KauecTBe (paKTOPOB MpOBaJia YKA3bIBAIOTCS HE3aBUCAIINE OT KOMITAHUU (PaKTOPHI
(B maHHOM TpuUMepe — OOMEHHBIH Kypc) — MpeciieAyeTcss MHKpo-1ienb (3.2)

‘CMEILIEHUE OTBETCTBEHHOCTH , UCTIOJIB3YETCS TAKTUKA 3aTPYTHCHUS:
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(6) As you can see, group revenues were down 4.8% in the quarter at €12.5

billion. At constant exchange rates, revenues would have decreased by 2.7%. The

Automotive division excluding AVTOVAZ showed revenues down 6.3%. At

constant exchange rate, revenues of this division would have declined 4.8%.

B HmkenpenctaBieHHOM OTpbiBKE (7) NPUMEHSCTCS TaKTHKA MPU3HAHHS
neygaun (the impact was negative, more negative). Taktuueckas 1enb 3
‘KOpPEKIIMsI BICUATICHUSI» JOCTUTAETCS MO0 C MOMOINBIO TAKTUKH 3aTPyIHCHHS
(MuKpo-11eIh (3.2) ‘cMemenue orBeTcTBeHHOCTH)  — KitoTmiie Jlens00 yka3piBaeT
He3aBUCSIIME OT KoMIaHuM (hakTophl Kak mpuBeamme K Heymade (the strongest
headwind — Argentine peso, linked to market condition). B mepBom ciydae
HeyJaua MackupyeTcs jereHcudukarmend (Mukpo-miens (3.5) ‘MackupoBKa
Heynaun’ — less impactful), Bo BTopom ciydae — ymomMuHaHHEM 00 OXKHIaEMOM
xapaktepe 3arpyaHeHus (Mukpo-neiab (3.3) ‘meMoHCTpamus KOHTPOJISA Haj
CUTyaluel’ M TaKTHKa JIEMOHCTpAIlui KoHTposist — As usual):

(7) The impact was negative 1.5 points. The strongest headwind came from

the Argentine peso, which has continued its dive. However, the demand free fall in

the country has made this effect less impactful than in the previous quarters. The

second item is volume impacting from minus 4.7% -- point, sorry. This iS more
negative than the decline visible in the registration which is linked to market
condition. As usual, this gap between registration change and volume impact stem
from the change in the dealer stocks.

KnroueBas CaMOIIPC3CHTATMOHHAA TaKTHUKa, HCIIOJb3yCMasd
npeactaBuTeNsMi  Renault — Taktuka npusHanus neymauu (declining, down,
weaker, fall). TIpousnocs peur Ha meponpustuu ‘Renault Management on Q1
2019 Results’, (orpeiBok (8)) O. Mropre He MPOSBISIET COOCTBEHHOTO OTHOIICHHUS
K IPOM3HOCUMOMY, ayIUTOPUHU IIPEAJIAraeTCsl CaMOCTOATEIBHO  OLIEHUTH
pPE3YyJIbTAaThl ACATCIIBHOCTHL KOMIIAHHN (MHOFOI(paTHOe HCIIOJIB30BAHHUC IIpUCMa

s¢dekra oueBuaHOCcTH — AS You can read in this slide):
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(8) As you can read in this slide, market volume in all our regions were

declining in Q1. In Europe down 2.4%, Spain and Italy drove the negative trend,

and to a lesser extent the U.K. In Eurasia, Russia was a bit weaker than expected
and Turkey has continued to fall.

HeraruBHoe BredaTiiecHHe OT (UHAHCOBBIX IOKasaTeneid B oTpbiBKe (9)
KOPPEKTUPYETCSA TaKTUKOH JereHcudukamuu (@ bit + mnpuararensHoe B
CpaBHHTeHBHOﬁ CTGHGHI/I), TaKTUKOH BU3yAJIM3allU BO3MOXHOI'O PpPa3BUTHUA
coObITH (MUKpO-TIeNb (3.4) ‘CMATYeHHE BICYATICHHS OT HEyJIadw’) ¢ MOMOIIBIO
YCIIOBHOTO HaKJIOHEHHs, IpreMoM cpaBHeHus (managed to do better than the
market in Eurasia).

(9) In Eurasia, Russia was a bit weaker than expected and Turkey has

continued to fall. It is worth noting that adjusted for the Iranian market shutdown

the drop would have been limited to 1.7%. The group showed positive sales

development in Europe and managed to do better than the market in Eurasia,

America, AMI adjusted for Iran.

[loBopsituit  pazgenser kadecTtBO MHGOpMAIMM — B TEPBOM  YacTH
BBICTYIUICHHs (CM. TpeAbayInue aBa ad3ama) ‘Renault Management on Q1 2019
Results’ mnpenocraBisercs HeratuBHas wuHMopmanms (TakTudeckas 1enb (3)
‘KOPPEKITUs BIEYATIICHU C TAaKTHKOM MPU3HAHMS HEYAauu), MOCJe Yero OJmKe K
koHIy peun (¢parment (10)) ¢ uenpro koppexkuuu BnedarineHus O. Mropre
MepexXoIUT K TakThuueckoil memu (1) ‘meMoHcTpanusi mpeBOCXOACTBA’, YyHOMUHAS
IpU 3TOM TOJIBKO PEKOpAHBbIE MOKa3arenu (Mukpo-uenb (1.2) aeMoHcTpanus
KaueCTBEHHBIX TOKa3aresnel). JlaHHas TakTHMKa pealn3yeTcsi MOCPECTBOM
nekcuku kourenra SUCCESS (positive sales development, managed to do better,
success, the second bestseller, number one, the best seller):

(10) In Europe, the performance has been backed by the success of new

Duster, Zoe and LCV .... Despite seven years old, Clio is still the second bestseller

in the European market and number one in its segment and this just before Clio V

hits the market. Outside of Europe, in Russia, Lada Granta is the best seller in the
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market helping the momentum of Lada. In Brazil, Kwid confirmed its success with

sales up 22%.

Hosreie cranmaptel BbIOpocOB yriekucioro raza (WLTP), o koTopsix

roBoputcst B oTpeiBke (11), mNpHBeNM K CHIKCHHIO (DMHAHCOBBIX TOKa3aTesci
xomnanun Volkswagen, B cBs3u ¢ dem @. Burrep cuurtaeT HEOOXOIUMBIM
OOBSCHUTH CUTYAIMIO U HACKOJIBKO 3TO BO3MOXHO CKOPPEKTUPOBATH HETATUBHOE
BrieyatyieHue. J[Jis KOppeKIuH BIieUaTIeHUs (TaKTUYeCKas 1eJib 3) UCIOJIb3YETCS
TaKTUKa JIEMOHCTpPAIMM KOHTpoJia (MuHH-1Ienb (3.3)); TakTUKA MpPU3HAHUA
HEy/laud B TOCJIETHEM MPEIJIOKEHUH COIMPOBOXKIAETCS MPUEMOM acCOLMAlUU
ceOs ¢ ayaumropmer (YOUu Saw), n30aBisis, TakKMM 0Opa3oM, TOBOPSIIETO OT
HE0OXOMMOCTH MOSACHITH Heynauy. ['o XxapakTepusyercs CBOOOJHBIM OT OLIEHKH
cimoBoM unusual (=different), uro sBasercs peanuzanueit mMuHH-nenH (3.5)
‘MacKMpOBKa HEY1auu

(11) Before we dive into the numbers, let's just touch on the WLTP topic, as

we anticipated some of the effects have been outlining since the beginning of the

year that have now been materialized... It has been quite an unusual year so far,

especially in the quarter just ended... Then you saw the extraordinary high
registrations across the market in Europe in July and August, followed by a

significantly negative swing in September.

B nponomkenue TemMbl peabAyiero ad3ana B orpeiBke (12) ncnonb3yercs
TaKTHUKa NPHU3HAHUSA HEYyJNayd, OJHAKO, C IEJIbI0 CMECTUTh OTBETCTBEHHOCTb
NpUMEHSICTCS TaKTUKa 3aTpyaHeHus (waves more or less across the whole industry
— BCE aBTOKOHIIEPHBI TIOCTpajaiin) U npueMoM 3ddekra oueBuanoctu (0f course,
normally u as you know, se TpeOyromuii 10Ka3aTeabCTB):

(12) The introduction of the new WLTP homologation causes waves more or

less across the whole industry. This of course caused some pain in the European

market, which as you know is normally a key contributor with high margins.
C nenpro MacKUpOBKU Heyaauu (MUKpO-11enb (3.5) ‘MacKUpoBKa Heyauu’ U

TaKTHKa MACKUPOBKHM HEyAauH) B TEKCTOBOM (pparmenTte (13) ncrnonb3yeTcs CI0BO
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delay. 3aBepmienne ab3ama mpeacTaBisger  coOOM  MPEIJIOKEHHS  CO
CTUIIMCTUYCCKUM IIPUECMOM aHac[)oqueCKoro IMOBTOPA, BBIACIIAIOIINC I[Gf/iCTBI/I?I 110
YCTPAHCHUIO HpO6JI€MI>I Kak HanOoJiee BayKHBII COI[Gp)I(aTeJILHBIﬁ 9JICMCHT pPCUHU
(We've used, We eliminated ,We also took).

(13) And if you're self critical, our model offering is still too complex and it's

another factor behind some delays. We've used the range of measures to get on top

of WLTP. We eliminated third combinations from a model offering. We also took

some tough decision on limiting production in our factories and we have also bank
cars awaiting certification.

['oBOps 0 HEYyIAYHBIX MOKa3aTessl, HAaPUMEP, B TEKCTOBOM (pparmente (14),
®penk Butrep He maer TouHblx maHHbIX (around, approximately) u npumensier
TaKTUKy MackupoBku Heymaum (Small negative impact). ITlpuem »sddekra
oueBuaHOCTH (AS YOU KNOW) mpHMEHSIETCS C ICJIbI0 KOPPEKIIUY BIICUATICHUS OT
HEYIa4H:

(14) Exchange rate effects had a small negative impact of around €0.1

billion so far this year. This shows a decline of approximately €0.3 billion in the

profit bridge for the quarter. As you know global currencies remain very volatile.

Let's see how the rest of the year pans out.

B crnenyromem otpeiBke (mpumep (15)) I'. uce (Volkswagen) paccyxmaet o
MOTCHIMATIBHBIX (HAaKTOpax 3aTPYJAHCHUS KOMIIAHHWH, TPUMEHSS TaKUM 00pa3oMm
TaKTUKY 3aTpyAHeHHs. JlaHHAs TaKTHKa B KaueCTBE MparMaTHUECKOH eI UMEeT
CMCIIIEHNE OTBETCTBEHHOCTH. Ha JIeKCMYecKOoM YpPOBHE TaKTHKa pPeau3yercs C
MIOMOIIIbIO JICKCUKH CO 3HaUYCHHEM «3aTpyraHeHus»: challenges (x2) (are growing),
headwind, meradopuyeckum Bbipaxkenuem eating into our space. Ilpumensiercs
TaKTUKA BU3yaJM3allMd BO3MOXXHOTO PAa3BUTHS COOBITHH C  YCIIOBHBIM
HAKJOHEHHWEM, OTCHUIAIOIIAs CIYIIAIOMMX K TMepuoay 0ojiee  YCIENIHBIX
pe3yJbTaTOB KOMITAHWW ¥ ITOKA3bIBAOMIAs JHHAMUYCCKUN XapakTep WHIYCTPHHU.
TakTuka MPeIIOKEHUS PEHICHHUs MPoOIeMBbl 3aBepsSCT ayJUTOPHIO B HAIWYUHU Y

KOMITAHUH AOCTATOYHBIX CHUJI U CPCACTB AJIA pCIICHUA HpO6HCMBI.
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(15) Looking into the next months, however, we are also facing challenges,

namely WLTP, which is a real headwind for us. Frank has outlined this to you

since November last year, and there’s still a lot to do to get us over the line. On a

broader scale, our industry is changing rapidly. Challenges are growing. Who

would have believed five years ago that China and U.S. tech companies would be

eating into our space, or that United States would be pushing for such fundamental

changes in our trade position. Despite all, for you guys and all our stakeholders,

we need to deliver on our planning round in November.

Peur ®. Kenmiepa ‘Volkswagen's Management on Half Year 2018 Results’
(mpumepst (16), (17), (18), (19)) crpoutcs mo moxaenu Taxtuueckas uenb (1)
‘IeMOHCTpanusa mpeBocxojctBa’ + Takrtuueckas 1enb (3)  ‘Koppekuus
BrieuatiicHus:' . IlososxkurenbpHas HH(bOpMaHI/I}I IMpCaACTaBJICHA Ha JICKCHUYCCKOM
ypoBHe enunuiiaMu komrmoHeHToB GROWTH u RECORD konmnenta SUCCESS
(Mukpo-tienib  (1.2) ‘meMoHCTparMsi KadeCTBEHHBIX ITOKa3aresiel’ ¢ TaKTHKOW
MOJIOKUTEIBPHON HMH(pOpMAIMK CyOBEKTHBHOIO Xapakrtepa): growth, strong,
growing, achieved high growth, a record result, high level, the best first half year
ever, an increase, boosted these figures, excellent results, double-digit growth, a
significant growth contribution, positive trend, gained, recording a strong second
quarter of double-digit growth, increased, significantly higher, positive
development:

(16) Besides establish models like the top-selling A4L, new SUVSs, such as

the Q5L and the all-new Q2L make us confident for further growth in China. Sales

in North America remained strong, particularly in the U.S., where the brand kept

growing at a record level (mo3uTuBHBIC MOKa3aTen — MUKpO-11eib (1.1.)).

(17) In Europe, deliveries were down at the midyear point. While the
changeover of the A6 in Q3 dampened the results (mpu3Hanue Heygaun — MUKPO-
nens (3.1)), the newly launched models Q5, A7 and A8 as well as the Q2 achieved
high growth. SKODA maintained its high sales growth of almost 12% in the
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second quarter and, thus, concluded the first half year with a record result of

653,000 vehicles (mo3utrBHBIC TOKa3aTen — Mukpo-1ienu (1.1) u (1.2) )
(18) While Western Europe gained more momentum in the second quarter
(mo3utuBHBIE TOKazaTenu — Mukpo-menb (1.1.)) this dynamic was burdened by

reduction of sales in China due to the customers pausing their purchase decisions

in light of the announced reduction of import tariffs (takTuka npu3HaHus HEyIaYH

— MHUKpo-11eITb (3.1)).
(19) After difficult first quarter due to a precautionary delivery hold of T6

models (mpusnanue Heymaun — wmukpo-uienb (3.1)), Volkswagen Commercial

Vehicles returned to growth, recording a strong second quarter of double-digit

growth (mmosio)KuTEIbHBIE MTOKa3aTe — MUKPO-11eib (1.1.)).

SI3BIKOBBIC CpCacCTBa pCalin3allv TAKTHK CJIOTa (3) MOJKHO IIPpCACTABHUTL B

BUJIE CJICTYIOIIEH TaOIUIIbI:

TakTuka TakTuka TakTrka TakTuka TakTuka
NpU3HAHUA | 3aTPYIHEHHU | JIEMOHCTpAllMU | BU3yalu3all | AeTeHCU(UKAIIH
HEyJlauu o KOHTPOJIS uu U
BO3MOYHOT
0 pa3BUTHUA
COOBITHI
[utuposan | Jlekcuka co | JIekcuka c YcnoBHoe | JIekcuka,
ue 3HAUYEHWEM | CEMAaHTUYECKUM | HAKJIOHEHU | CBOOOJHAS OT
HETaTUBHBI | «3aTPYJHEH | KOMIIOHEHTOM e OLICHKH, BMECTO
g | X us» «KOHTPOJIb) HETraTUBHO
& | duHaHCOB OKpalleHHOU
& | BIX JIEKCUKH
5| nokasarene | Ceputka Ha | YHoMuHaHHE 06 OrcyrcTBHE
% 51 HE3aBUCAIIH | 0KHAIAEMOM TOYHBIX
e € oT XapakTepe JAHHBIX
2 KOMITaHUU 3aTpyAHEHUS
X (axTops
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CchlKa Ha Hcnonb3oBanue Hcnons3oBanue

rio0anpHbIN | BpeMeHu Present neTeHcupuKaTo
XapakTep Perfect s poB
HEyIaun OTIFICAHUS

HEMpeKpamaronl

UXCS IENCTBUN
10 YCTPAHEHUIO
PpOOJIEMBI

CJIOT Taktu4eckas ueJb (4) ‘co3nanue 10BepuTeIbHONH aTMOChepbI’

Taktuueckas uens (4) ‘co3ganue qoBepUTENbHON atMochephl’ pa3OuBaeTcs
HA CIICAYIONINE MUKPO-LICITH:

Mukpo-uiens  (4.1)  ‘ctpemsieHue K  OOBEIMHEHUIO'  peaau3yercs
MOCPEJICTBOM TAaKTUKU KOHCOJIMJAIUU (OTMITO3UIIUS «CBOM»- «UYKHE»), HAIPUMED
UCTIOJIB30BAHUE CIIOB MBI, BMECTE MBI. ..., Hallla KOMIIaHus. .. We, our, share.

We B Tekcrax @T mnpencraBisieT pyKOBOAUTENS, pabOTAIOIIEro B KOMaH/IE,
T. €. SIBJISIETCSL CPEACTBOM MPOSBICHUS KOPIIOPATUBHON MJACHTUYHOCTH U OOBIYHO
OKPY>KEHO MOJIOKUTEIBHBIM KOHIIENTaMU: we re in a very favorable oil price
environment, we 've clearly had tailwinds and expect to continue to have tailwinds
from both of those factors as we roll into 2016. IToMmuMo We HCIOIB3YIOTCS CI0BA
team, General Motors leadership team, our team u . 1.

Mukpo-1iens (4.2) ‘co3maHue BreUYaTIEHUs JIMYHON Oecelbl’ ¢ TaKTHKOU
WHTUMH3AIUN  W3JIOKEHUA. JlaHHas TakTHKa 3aTparuBacT AMOIMOHAIBHYIO
CTOPOHY BOCTIPUATHUSA (T.€. IPEACTABIISIET COOOM aneuaiuio K magocy ayauTOpUn)
U XapaKTEpU3yeTCsl MCTOIb30BAaHUEM JIEKCUKH CO 3HAUYECHUEM «CEMbS/IAPY3bs», a
TaK)K€ TaKMX CTUJIMCTHYECKUX MPUEMOB KaK MeTadOpbl, SMUTETHI, HeOpMalTbHAS
U DMOTHBHAsI JIEKCHKA, CPEJICTBA CYOBEKTUBHOW OIEHKH, MHTCHCU(PUKATOPHI U
npuiarateIbHble B TPEBOCXOJHOW  CTETMEeHHW, TpHU3BaHa  CO3[aTh  TOH
HENPUHYKJIEHHOTO YCTHOTO OOIICHMSI, peau3yeT B3auMOJICHCTBUE C ayIUTOpUEH
¥ CHOCOOCTBYET JIOCTH)KEHHIO TaKTHYECKOH 1enu (4) ‘co3aHue JOBEpUTEIHHOM

aTMocQepbl’.
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Cnot Taktuueckas 1enb (4) ‘co3gaHue JOBEPUTEIBHON aTMOC(hEpbl’H €ro

KOMITIOHCHTBI MOT'YT OBITh MMpCACTAaBJICHBI B BUJIC cnez[ylomeﬁ CXCMBI.

Taktuueckas 1einb (4)
‘CO31aHHE JJOBEPUTEIIBHO

aTMocdeps!’

Muxkpo-uens (4.1) Muxkpo-uens (4.2)
‘CTpeMJICHHE K ‘co3maHue
00beINHEHNTO’ BII€YATIICHUSA

JIMYHOU Oecenpl’

TakTuka
TakTuka
KOHCOJIUIAIIUA
Aall AHTUMU3ALUNA
U3J10KECHUA

JIBoe criukepoB npoananusupoBanHeix OT (M. bappa (GM) u ®. Buttep
(Volswagen)) wgame apyrux mnpuOerand K TaKTUKE WHTUMHU3AIMHM HW3JI0XKCHUS,
XapaKTEPU3YIOUIEICS HMCHOJIb30BAHUS JIEKCUKHM CO 3HAYEHUEM «CEMbs/APY3bsi»,
Metadop M HedopMambHOW JEKCHMKH. TakuM 00pa3oM, HMX BBICKa3bIBAaHUS C
OoJbIIe 10J€il BEPOATHOCTH OYIyT BOCHPHUHSTHI HE KaK XBACTOBCTBO, a Kak
YKETaHWE TIOJICTUTHCS XOPOIIMMH HOBOCTSIMU, T. €. TOCTI)KCHHE TAKTUICCKOU TIeITH
(4) co3maeT MO3UTHBHBIC YCIOBHUS JUIS JTOCTHDKCHHS OCTAbHBIX TaKTHYECKUX
LETen.

Hanpumep, otpeike (1) M. Bappa cTaBut pabouuii KOJUIEKTUB B OJUH PSJI C
cembeli u py3bsimu (our thoughts are with Sergio Marchionne's family, family and
friends as well as the entire FCA team), 4uro mom4epKuUBacT MOJIOKUTEIBHYIO
aTMoc(epy ydacTus U B3aUMOTIOMOIIM B KOJUICKTHBE (TakThueckas 1enb (4)) u

SBIIICTCS peanm3aieii Ttakthuku wmHTUMu3anuu. | think we all agree (mpuem
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addexTa OUYEBUIHOCTH) TaKKe IPUMEHEH sl TPHUBJICUEHUs CIyIIaTelie K
CONEPEKUBAHNIO, BBI3BAHHOMY IIOTEPEN OJTHOTO U3 COTPYIHUKOB:
(1) Before I start and comment on earnings, | would like to share that at

General Motors, our thoughts are with Sergio Marchionne's family and friends as

well as the entire FCA team over his sudden loss.

Jus @. Burrepa (Volkswagen) — otpbiBok (2) — BaXHO CO3JaHHE
JOBEPHUTEIILHONH aTtMochephl. ITO JOCTUTAETCS, BO-TIEPBBIX, CCBUIKOW Ha
collepeKMBaHUEe YyBCTBaM aynutopuu (Some of you, it seems, have been a little
disappointed), BO-BTOpBIX, HAJIMYHUEM OMOTHBHBIX  SA3BIKOBBIX  €IUHHIL
(cyonextuBHOU orienkn — | love it mpu omumcanmm 3arpynHsromero Qakropa u
MHOT'OYHMCIICHHBIX MeTadop (B JaHHOM BBIIICIIPEICTABICHHOM OTpbhIBKe — 0N the

radar for investors, bottleneck):

(2) Some of you, it seems, have been a little disappointed since we published
the group headlines back on February 22. ... WLTP, Worldwide Harmonized Light
Vehicle Test Procedure, | love it, the major challenge that hasn’t been really on

the radar for investors until now. ... At the same time, there is a bottleneck with the

required testing capacities across Europe.

[Tonb3ysach JIMYHBIM 00pa30M Apyra, pacCUMTHIBAIONICTO HAa oHHMaHue, .
Burtep mpumensier B TekctoBoMm ¢parmente (3) mpueM dddexra 04eBUIHOCTH,
acCOIMUPYs ceOs ¢ TOBOPSAIIMM, TIpejjiaras pelriueHTaM MOCTaBUTh Ce0sl Ha €ro
mecto (I'm sure that you can imagine). Yepe3 KOHCOMUAAIMIO C ayJAHTOPHEH
peaiM3yeTcss TaKTUKAa  ONpaBAaHUS —  aKIEHTHUPYETCS  IOJIOKUTEIIbHAS
xapaktepucTrka ciymatomux (self-critical):

(3) I'm sure that you can imagine that for us the legacy legal issue was a

contributor to delays in getting costs to the WLTP homologation cycle as

considerable resources have been otherwise tied up. And if you're self critical, our

model offering is still too complex and it's another factor behind some delays.
COnvxeHre TOBOPSIIIIETO C ayAUTOpUek peanusyercs B mpumepe (4), rae .

BI/ITTep Jac€T COBETbI OTHOCUTCIBHO 6YI[YH_I€FO IIyTH KOMIIaHUH (I/ICHOJ'IBSyIOTCH
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YCIIOBHBIC IPEATOKCHUA IICPBOTO TUIIA U T'JIaroja ShOU'd C MOI[aJ'IBHOﬁ CEMaHTHUKOH
KENaTeIbHOCTH), B OTJIMYKE OT APYIMX PYKOBOJUTENEH, KOTOPbIE B aHAJTOTHYHOM
CuTyaluuu 00BIYHO UMeH ObI OoJIee YCTKYIO ITO3UIUIO.

(4) There’s a need to invest today in e-mobility and new technologies if we
want to be standing here in 10 years' time. Furthermore, from our point of view,

we should rather spend money now if the other choice means paying significant

CO2-related fines in the future.

@. Butrep B MEHBIIEH CTENEHH, IO CPABHEHUIO C KOJUIETAMU, aCCOLUUPYET
cebsi ¢ opraHu3aluei, UCHoiab3ysl OoJbllle JIMYHBIX MECTOMMEHuH 1 nuua en.
YUCa, U HAPEYHM, CIYXaIUX IS JIOTMYECKOTO COCIWHEHHUS BBICKA3bIBAEMOU
uHpopmanuu ¢ nmosuiei roopsiero (personally, honestly, for me):

(5) For me, personally, | was pleased with the 2017 outcome. | can tell you

honestly that at midyear, | did not expect such a boost and for example, the
continued push on R&D and CapEx really paid off.
SI3BIKOBBIE CpPEJCTBA pealu3alu TaKTUK cloTa (4) MOXKHO MPEICTaBUTH B

BUJIC CJICAYIONIEH TaOJIUIIbI:

TaxTuka KOHCOIMAALIUU TaxTrka THTUMH3AIMY U3JI0KEHUS
Jlexcuka co 3HaUE€HUEM Jlekcuka co 3HaU€HUEM «CEMBbSI/IPY3bs»
OOILIHOCTH Puropuueckue cpencraa

Hedopmanbhas nekcuka

SI3pIKOBBIE CpEACTBA
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BbiBOaBI 110 TPeThEl I1aBe

Kanp @OT oTHOCUTCA K HMHCTUTYUHOHAJIIBHOMY THUIy MJUCKYpCa; OH
NpeACTaBisieT co0ol  WHPOpMATHBHOE  HEWHMIIMATHBHOE  oOIeHue  (He
MpenoiaraeTcsi BbIOOp MapTHEpa IO OONIEHUIO), SBIAETCS 3alylaHUPOBAHHBIM
JUCTAHTHBIM O(UIIMATIBHBIM OOIIEHUEM C HMCIOJIb30BAHUEM SI3BIKOBBIX CPEJCTB
nenosoro crtuisl. Kommynukarusasie nenn OT MOXHO ONpenennuTh Kak: MPsIMYIO
(uapopMHUpOBaHUE) U CKpBITHIE (MACHTU(UIUpPYIOLIas, T. €. HalpaBJCHHas Ha
CO3/[aHH€E TMOJOKUTEIBLHOTO 00pa3a KOMIAHUU U PEKIAMHO-aruTallMOHHAs, 1EJIbI0
BO3JICCTBHUSI KOTOPOM SIBJIAIOTCS IMOTEHIHUANbHBbIE KIHEHTbl W IAPTHEPHI).
Crukepsl DT 0Ka3plBalOT PEYEBO3ACHUCTBYIOIIEE BIUSHHE Ha ayIUTOPHIO,
IOCKOJIBKY IIPpU (POPMHUPOBAHUU IOJIOKUTEIBHOIO 00paza B CO3HAHUU ajJpecara
BO3JICCTBYIOT Ha €ro CO3HAaHWE, MHEHUWE M OLEHKM M MOTrYyT NOOYAUTh €ro K
COBEPIICHUIO ONpPEENICHHBIX, BBITOAHBIX A cnukepa OT neiicTtBuil (kK Takum
OTHOCATCSA, HAOpUMep, MOKYNKa akKUWd, MNpPOAYKTAa, HAIMCAHWE MO3UTUBHBIX
OT3BIBOB O IIPOJYKTE U T. [I.).

Anamu3 TekctoB DT pykoBomuteneit aBTrokoHiepHoB General Motors,
Volkswagen u Renault mosBosmn mnpencraBute DT kak Qpelim-cueHapui,
oOnajaronMii  ONpeNeNIeHHON TEeMIIOpPAIbHOW CTPYKTypou. Jlisi  BBISBICHUS
cyodpeitmoB B opueHTanuu Ha CmII o konuenuuu P. Illenka u P. AGenncona
OBLJI COCTABJIEH CHMCOK BOIPOCOB B COOTBETCTBUM C KOTOPbIMU cyObekTOM CwmII
ABJIIETCSl CUKEp (UHAHCOBOM TEJIEKOH(PEPEHINH, OOBEKTOM MpPHU3HACTCA
KOPIOpPAaTUBHBIA 00pa3, CKIaAbIBAlOUIUICS K3 00pa3oB KOMIAHUM, MPOJYKTa,
PYKOBOJIHTENS, Kay3aTOPOM SIBIISIETCS CTPEMIIEHHE IMPOU3BECTH IOJIOKUTEIBHOE
BIIEYAT/IEHUE (CTpaTernyeckas Iielib), a CIOCOOOM JOCTHMXKEHHSI ASTOW IeNu
SBJISIFOTCSI CAMOTIPE3EHTAIMOHHBIE TAKTHKHU.

boutn BeIsSIBIEHBI crieayomue cyohpeiimb:

(1) KopnopatuBHasi s3bIKOBasi JMYHOCTH €O cjotamu ‘BepOaibHo-

cemanTuyeckuii’ ‘KoruutuBHbIN (Te3aypycHbIi)’ ‘JIMUHOCTHBIN;
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(2) ‘TlomoXXHUTENbHBIM KOPIOPATUBHBIA 00pa3’, KOTOPBIA SBIAETCSA POIOM
CJIOKHOTO KOHIIENTa BKIoYaronuii Tpu Oosnee mpocthie koHIenta SUCCESS,
PRODUCT u TEAM, oTpakaroliiue OCHOBHBIE acCTIEKThI 00pasa.

(3) ‘Crparermueckas 1enp CwmII’ co cioTaMu  JIeMOHCTpanus
IIPEBOCXOJCTBA, CTPEMJICHUE MOHPABUTHCSA, KOPPEKLMS BIIEUATICHUS, CO3aHHUE
JIOBEPUTEIILHON aTMOC(EPHI.

B oTHOMIEHNM TEKCTOB JAEIOBOTO JTUCKYpCa, @ HIMEHHO TEKCTOB (DMHAHCOBBIX
TeJIeKOH(EPEHIIN, MOXXHO TOBOPHUTH O TaK HA3bIBAEMOW KOPIOPATUBHOU
S3BIKOBOM JIMYHOCTH — TpeAcTaBUTeNle NpOo(EecCHOHAIBLHOTO COOOIECTBa,
UACHTUULUPYIOIIEM ce0sl ¢ oOpraHu3alueil Ha BepOalbHO-CEMaHTHYECKOM,
KOTHUTUBHOM, IMparMaTM4eckoM U  JUYHOCTHOM YpOBHsX. BepOaibHO-
CEMAaHTHYECKUA W KOTHUTHBHBIA YPOBHHM IMPEIINOJAraloT MHUHHMAaJIbHOE
MPOSIBJICHUE WHAWBUIYAJIbHBIX XapakTepUCTUK. JlaHHBIe, OOHApy>KXEHHBIE B
MPOAHAIU3UPOBAHHOM  MaTepuaie  MOJATBEPKIAOT, YTO  PYKOBOJUTEIU
ABTOKOHIICPHOB BJIQJICIOT TOJIHBIM CIIEKTPOM MPO(PECCHOHATBHBIX KOHIIENTOB U
uaeil U npoecCUOHAIBHBIM SI3BIKOM c(hepbl (MHAHCOB W aBTOMHAYCTPHUH, HE
3aBUCHUMO OT TOTO, SIBJISIETCS JIU AHTJITMUCKUI S3BIK JJIs1 HUX POJHBIM, YTO, B HAILIEM
Cillyyae, HUBEIUPYET pa3IuuMs MEXIYy TEePBUUYHOM M BTOPUYHOU SI3BIKOBHIMU
JUYHOCTAMH. [lodTH B KaXIIOM BBICTYIUICHUU MPOCIICKUBAIOTCS COOCTBEHHO
WHJMBUAYAJIbHbBIC, IPUCYIIUE KAKIOMY CIUKEPY XapaKTEPUCTUKH, B CBA3U C YEM
Obu1 BbIZENeH cnoT (3) JlnunocTHbI. Tak, HEKOTOpPHIE TOBOPSIIUE HUCHOJIb3YIOT
MecTouMeHue | TOIbKO B CBSI3KE C COOMpATETbHBIM MECTOMMEHHEM We, OUl miu
clIoBOM team, dYemM NOAYEpPKUBAIOT OCO3HAHUE ce0s KaK 4iIeHa KOMAaHJBbI.
OTMe4eHO HCTOJBb30BaHNE MECTOMMEHUS | mpu pasroBope O claboCTIX C IENbIO
CMECTUTh (OKYyC BHHMaHHUS ayauTopud. JIMUHBII 00pa3 aBTOPUTETHOTO
PYKOBOJMTEIISI MOKET HMCIOJIb30BaThCS C LENbIO JIEMOHCTPAIMU MPEBOCXOJICTBA
opraHu3anuy. BpIWeHeHHe JUYHOrO 00pa3a TOBOPSIIUM MOXKET TaKXKe

MCIIOJIB30BAThCS IS CO3/IaHUSI IOBEPUTEIBHON aTMOCHEPHI.
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Cnukepamu ucciielyeMblx B JaHHOU pabore DT sABIAIOTCS pyKOBOAUTENIN
OpraHW3alliid, YTO TAKXE HAXOAWT OTPAKEHHWE B PEUYM HEKOTOPHIX W3 HHUX C
MO3ULIMNA ONPEACICHHOTO COLMAIBHOTO THUIA UM MapKEepPOB COILMAJILHOTO CTaTyca
U POJIH.

Jlexcuko-ceManTuueckuii cyodpeitm  ‘TloI0KUTENBHBIN  KOPIIOPATHBHBIHA
o0pa3’ CKJIQJpIBACTCS U3 KOHIIENTOB, KOTOPbIE€ B KOHTEKCTE JEIOBOTrO OOIECHUS
CUMTAIOTCSl «IOJOKUTEIBHBIMI». Ha OCHOBE WHTEPNPETATUBHOTO aHAIHM3a
TpanckpunToB ®T ObUT cenaH BEIBOA O TOM, YTO PYKOBOJUTEIHN aBTOKOHIIEPHOB
yale BCEro JeJaroT CChUIKM Ha clenytouue KoHIenTsl (1) ycmex (Jiekcuueckas
eQMHHIa SUCCESS YINOMHHAECTCA B MPOAHAIM3MPOBAHHBIX pedax 65 pas, ee
npousBoaubie — successful u successfully — 21 u 6 pas cooTBeTcTBEeHHO); (2)
KauecTBa KOMaH ibl; (3) KauecTBa MPOJIyKTa.

Ha ocHoBe aHanm3a CEMaHTHUYECKHX KOMIIOHEHTOB KOHIICTITOB MOYHO
BBIJICJIUTh CIICIYIOIINEe KOTHUTHUBHBIC Tpu3Haku: s koHrenta SUCCESS —
JTOCTIDKCHHE PEKOPAHBIX  IOKa3aTeled, yYCTPEeMJIICHHOCTh B Oyaymiee u
HaIICJICHHOCTh Ha YJIYYIICHHS, JOJTOBpeMeHHOCTh; i koHienta PRODUCT —
HOBHU3HA, YCIICUIHOCTb, MPUBJICKATEIBHOCTh [JISi TMOKyHaTessl; JUisl KOHIENTa
TEAM — HaleneHHOCTh Ha pe3ynbTaT, NpodecCUOHANM3M U TMOUCK pELIECHUH,
HaJIM4KEe JATbHOBUIHOTO U PEIIUTEIIBHOTO JHIepa.

Bbibop Tex WIM  HMHBIX  PEYEBBIX JCUCTBUU I pealu3aluu
KOMMYHUKATHBHOW CTPAaTETHH OMPEICIACTCS B COOTBETCTBUU CO CTPATETHUYECKOMN
ETBIO.

CrpaTterndeckas meilb pa30MBaeTCS Ha TAKTHYCCKUE IICNIH, PEATU3YIOIINE
OTJIeJIbHBIC ACTIEKTHI CTpaTeruu. B ciiydae camornpeseHTauu crpaTernieckas 1eib
— TIPOM3BECTH TIOJIOKHUTEIILHOE BIIeUaTIICHHE. TaKTHUECKUMU TEJISIMU SIBIISIIOTCSL: Q)
JEMOHCTpALMsSl TPEBOCXOACTBA; 0) CTPEMJICHHE TOHPABUTHCA; B) KOPPEKLHUS
BIICUATJICHUS; T) CO3/aHHUE JOBEPUTENHHON aTtMochepbl. TakTHUecKue Ienu
pa3OMBarOTCsA HA MUKPO-IIEITH, KaXIO0W U3 KOTOPBIX COOTBETCTBYET OIpEaciICHHAS

CaMOIIPpE3CHTAllMOHHAA TaKTHUKA.
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Taktuueckas uenb (1) ‘meMoHCTpanMsi TPEBOCXOACTBA  KOMITAHUM
pa3zouBaetcs Ha Mukpo-menu (1.1) ‘meMoHcTpaIus KOJTUYeCTBEHHBIX MTOKa3aTenei’
(C TaKkTHKOH TOJOXKHUTECIbHON wHHOpManuu O00BEKTUBHOIO xapaktepa), (1.2)
‘IEMOHCTpallMsgd KadyeCTBEHHBIX TOKa3zaTeneld’ (C TaKTUKOW MOJIOXKUTEIBHOU
uHpopMaluu cyOBEeKTUBHOTO Xapakrepa), (1.3) ‘meMoHCTpalus nepcrneKTUBHOCTH
napTHepcTBa’ (MMIUI.) (C TaKTUKOW JIECTH); TaKTHYecKas Ieib (2) ‘cTpeMiieHue
MOHPABUThCSI — Ha MUKpo-lenu (2.1) ‘memoHcTpanusi ombiTa’ (C TaKTUKOU
HUCTOPUYECKONM PETPOCIEKTUBBI), (2.2) ‘HEKPUTUUYHOCTU CYXKIEHUS (C TaKTUKOU
aectu), (2.3) ‘meMoHcTpalus NEPCHEKTMBHOCTH MapTHEpCTBA  (C  TaKTUKOM
MOTHBHUPOBAHHOCTH B3aUMOJICUCTBUS), (2.4) ‘3aBepeHre B OJaronpusITHOM UCXO/JIE
nena’ (c TakTUKOM oOemiaHus), (2.5) ‘IeMOHCTpalys MOJOXKUTEIbHBIX KauyecTB
KOMaHJIbI U TPOJyKTa  (C TAaKTHUKOW JEMOHCTPAIMH TMOJOXKUTEIBHBIX KaYECTB
KOMaH/bl U MPOJYKTA); TakTU4yecKas 1eib (3) ‘KOppeKius BOEYATICHUS — Ha
Mukpo-tiesit  (3.1) ‘mpuHSATHE OTBETCTBEHHOCTH (C TAKTUKOW MPHU3HAHUSA
HeyaauM), (3.2) ‘cMmelneHue OTBETCTBEHHOCTH (C TaKTHKOM 3aTpyaHenus), (3.3)
‘IeMOHCTpanus KOHTpoyis' (C TaKTUKOW JEeMOHCTpauuu KoHTpois), (3.4)
‘CMsAr4eHUe BIEYATIICHUS OT Heynauu® (C TaKTUKOM BU3YaJTU3allMM BO3MOXKHOTO
pa3BUTHs cOOBITUI), (3.5) ‘MackupoBKa Heyaauu’ (C TAKTUKOW JAETEHCU(PUKALIMH);
TaKTH4eckas 1eib (4) ‘co3maHue JTOBEPUTEIBHONU aTMoc(epbl’ — Ha MUKPO-TIENH
(4.1) ‘ctpemyenue kK OOBeAMHEHHMIO (C TaKTUKOW KOHconuumanuu) u (4.2)
‘co3/laHKe BIIEUATICHUS JIUYHOU Oeceibl’ (C TAKTUKOW UMHTUMU3AIUN ).

B xome ananmmza OblM OOHApY>KEHBI DJIEMEHTBI, HE IMOJIAIOIIUECS
OJIHO3HAYHOMY COOTHECEHHIO C OINpPEACIICHHON MUKpO-1IeNblo. Takue 351eMeHThl B
HACTOSIIIEH paboTe WMEHYIOTCS HECTUIMCTUYECKUMU MpHEMaMHu, KOUX ObLIO
BbIZICNIeHO 6: mpuemM 3¢ @dexTa OYEeBUIAHOCTH, MPHUEM CpaBHEHUS (PUHAHCOBBIX
nokasareyield, IpHeM accouualnuud ceds ¢ ayauTopued, MpHUeM BU3yaIU3aluHu,
MpUEeM OTCBUIKH K TPEIBIAYIUM KOHTAKTaM, MPUEM IMOIMOHAIM3AINH JEITOBON

peun.
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TakTUKK ynpaBJi€HUs BIIEUYATICHUEM PEATU3YIOTCS C IOMOUIBI0 KOMILIEKCA
pPEYEBBIX CPEACTB, NPUHAJICKANMX K JEKCHYECKOMY, TpaMMaTUYECKOMY H
CUHTAaKCUYECKOMY YPOBHSIM.

B rnaBe Takke ObUIM TMPOAHATM3UPOBAHBI  OOLIEKYJIBTYpPHBIE U
npodeccCuoHaNbHBIE IIEHHOCTH, K KOTOPBIM oOOpamaroTcss roBopsimue. bbino
BBISIBJICHO, UTO, OPUEHTAIIMS Ha MaTepUabHYI0 CTOPOHY OM3HECa B peUH MpUCyIa
oompme cimkepm GM u Renault, wem crimkepam VW. Ilpu 3TOM, HE0OX01UMO
OTMETHTH 0OJiee IMOIMOHAIBHOE OTHOIICHWE K MpuObuM y cnukepoB Renault.
KoHkypeHIusl moiydaer NnpsMO MPOTUBOIOJIOKHBIE OIEHKH OT PYKOBOIAUTEIEH
GM u VW. Tak, aMeprKaHIIbI OIEHUBAIOT KOHKYPEHITUIO KaK JBUTATEIb PA3BUTH
OpraHu3alyd, B TO BpPEMsl KaK HEMIbl HUBEIHUPYIOT 3HAYEHUE KOHKYpPEHIUU.
CoTpyIHHYECTBO paccMaTpuBaeTCs Kak IieHHOocTh B peuax VW u Renault.
[Ipencraputern  GM,  paccyxmas O  COTpYOHUYECTBE,  oOpariaroTcs
MPEUMYIIECTBEHHO K TEME€ COTpPYyJAHMYECTBa BHYTpuM opranuzamuu. K
COTPYJHUYECTBY C IPYTMMH OpTaHH3alUsIMU (TOU ke MpodheCCUOHAIBHOU cdephb)
OHM OTHOCATCSI HACTOPOKEHHO H3-3a PUCKA MOTEPU YHUKAIBHOCTH MPOIYKTA.
BbI30B uMeEET MEpBOCTENEHHYKD LEHHOCTh [JII aMEpPUKAHIIEB, B pedax
npeacrasuteneid VW BbI30B M TPYAHOCTH CBSI3aHBI C IEHHOCTBIO ‘TIPSIMOTHI’, B
BBICTYIUICHMSIX ~ pykoBoauTenedi  Renault  BbI30OB  HampoTHB — MOJy4aeT
OTPULIATEIBHYIO OILIEHKY, YTO COOTHOCUTCS C OOMIEKYJbTYpPHOU (paHIly3CKON
IEHHOCThIO KPUTUKH. l[eHHOCTH ycmexa M JOCTHUKEHUUW OCOOEHHO BakHA ISt
MpeACTaBUTENICH aMepUKaHCKOW KynbTypbl. B xome ananmusa TexcroB OT Obuio
oTMe4YeHo, 4uto pykoBogauTenu GM wm Renault m3beraroTr KOMMEHTapHEB IO
CIIOPHBIM BOIPOCAM B MOHOJOTHMYECKON 4YacTH, OCTaBJIsSIsl UX ISl BOIMPOCHO-
OTBETHOW YacTH (B ciyyae, €Clid JaHHBIA BONMPOC OYJET MOJIHSAT aHAIUTHKAMU).
[IpencraButenn VW, HaoO0OpoT, paccyxaaloT Ha TpoOJeMHbIE TEMbI B
MOHOJIorn4eckon yactu. [lonutnueckne neHHoctu B tekcrax @OT BBISABICHBI HE

OBLIN.
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3aK/IloueHue

B JaHHOM  HCCJICAOBAHUMKM IIPOBCIACH aHAJIM3 CpPCACTB pcain3aluu
KOMMYHHKaTI/IBHOfl CTpaTCru CaMOIIPC3CHTAINM Ha MATCpHUaJIC TPAHCKPHIITOB
(UHAHCOBBIX  TEJIEKOH(PEPEHIIMM  PYKOBOAUTENECH  KPYMHEHIIMX  MHUPOBBIX
aBTOKOHIIEpHOB aBTOKOHIIEpHOB General Motors, Renault u VVolkswagen. B cBsizu

C TCM, 4YTO HCCIICAOBAaHHNC UMCCT L CIIbBIO I/IIIGHTI/I(l)I/IKaI_II/IIO CaMOIIPC3CHTAIMOHHBIX

TaKTUK U MPUEMOB, IPUMEHSAEMbIX B peyax PYKOBOJWUTEIEH OpraHu3aiuii, ObLIu
BBIOPAHbI TOJBKO T€ PEUU, KOTOPbIE IPOU3HOCUIIUCH TEHEPATbHBIMU TUPEKTOPAMHU,
(MHAHCOBBIMU IUPEKTOPAMU WIN APYTUMHU PYKOBOIUTENISMHU BBICILIETO 3BEHA.

B Tteopernueckoil 4YacTu MNPOBEAEH AaHAIM3 OCHOBHBIX 3apyOEKHBIX H
OTEYECTBEHHBIX COLMOINCUXOJOTMYECKUX U JIMHIBUCTHYECKUX TIOAXOJOB K
UCCIIEJOBAaHUIO (PEHOMEHA CaMOIIPE3E€HTAlluH, JIaHbl YepThbl, OOBEIUHSIIONINE 3TH
noaxonabl. McciaenoBaHusT MMEIOT pa3iuyusi B TEPMHUHOJIOTMHM (TaK, MOMHUMO
TEPMHHA ‘CaMOIpEe3eHTalusl’ B HayYHBIX pabOTax BCTPEYAIOTCS CHHOHMMHUYHBIC
TEPMUHBI ‘yIpaBlieHWE BIEYATIEHHEM , ‘caMoriojada’, ‘caMOpacKpbIiThe’ U T.1.),
HEOJIMHAKOBAsl POJIb MPUMHUCHIBACTCS CUTYaTUBHBIM U JIMYHOCTHBIM NEPEMEHHBIM.
OpHako € Kakux Obl TMO3WLMH HE MPOBOAWICS aHaIM3, IOJYEPKUBACTCS
3HAYMMOCTbH CaMONPE3EHTALMU JJIs MPpollecca KOMMYHHUKAIUU.

PaccMoTpeHbl NOHATHS KOMMYHHKAaTUBHOM CTpPaTErwM, TAaKTUKU U MpPHUEMA.
KoMMyHUKaTHBHAs pedyeBO3ACHCTBYIONIAs CTPATErHsl CaMOIPE3EHTAMM B pedax
YYaCTHHUKOB JIEJIOBOrO JUCKYypca (B JAHHOM Clly4ae pyKOBOJUTENEH opraHu3alinii)
B HACTOSILEM HCCIEIOBAHMM TIPEJICTAET KAaK OCO3HAHHOE CO3/IaHHWE aKTOPOM

ONPENEIEHHOIO BIEYaTIeHUss O cebe MU (HOPMUPOBAHUM/TIOJAECPKAHUN €TI0
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MOJIOKUTENIBHOIO 00pa3a MpU OCMBICICHUM PUTOPUYECKON Tumep-cutyanuu (B
paccMaTpUBa€MOM Cilydyae — JIeJIOBOIO OOIICHWS) M B OPUEHTAIIMM Ha HEeE.
KoMMmyHUKaTHUBHAs TaKTHKa PacCMATPUBAETCA KAaK COBOKYIHOCTH MPAKTHYECKHUX
CIOCOOOB peanu3aii KOMMYHUKATUBHON HHTEHIIMU B PEYEBOM OOIICHUH.

PaccmoTpensl MOHATHE W MOAXOABI K HCCIEIOBAHUIO JEIOBOI0 JUCKYpCa,
OTIpEeJIENICHbl JTUHIBOPUTOPUUECKHE OCOOCHHOCTHU JIEJIOBOTO JAHMCKYpCa, a TaKkxKe
yCTaHOBJICHA CHEIU(PUKAa HHTEPAKIUH CYOBEKTOB [EI0BOM KOMMYHHKAI[MU B
aCIIEKTE CaMONPE3CHTALMHN, PACKPBITO NOHATHE KOPIIOPATUBHOW WIAECHTUYHOCTH,
OXapaKTEpPU30BAH paHEE HE U3YYaBLIMUWCS B OTECYECTBEHHOM HAyKe KaHp
(¢uHaHCOBBIX TeneKkoH(pepeHuui. BpisiBaeHo, uto @T, Kak *aHp ITyOJIHMYHOTO
JICJIOBOTO  TUCKypca, B KOTOPOM HEOOXOAMMOCTh HPOU3BECTH MPABUIBHOE
BIICUATIICHUE KpailHE Ba)KHA, XapaKTepu3yeTrcss OOOCTPEHHBIM OCO3HAHUEM
rOBOPAIIMM TOT0O (hakTa, YTO OH HAXOJAUTCS MOJ TMPHUCTAIbHBIM HAOIIOJEHUEM
ayJIMTOPUU U JIOJDKEH, TaKUM 00pa3oM, OTJaBaTh ceOe OTYET B TOM, YTO M KaK OH
ropoput. B cBs3u ¢ atum cnukepel DT CeIeKTUBHO MOAXOIAT K OTOOpPY
IOpEeoCTaBIsAEMONl HH(OpPMAaLlUK M CPEICTB €€ MPEJOCTaBICHUsA, a TaKkKe
HAMEPEHHO WIIYT CUTHAJIbl, MO3BOJSIONIME HWHTEPIPETUPOBATh PEAKIHUIO Ha
IIPOU3BOJIUMOE BIICYATIIEHUE.

B paGote uccnenoBanbl noHsaTHs ‘Gpeiim’, ‘pperiM-clieHapuii’, ‘KOHIIENT , HA
OCHOBE 4ero mpoBefeH (pelMOBBIM U KOHIENTyaldbHbIM aHaIu3 (PUHAHCOBOM
TeJIeKOH(EepPEHIMU B aCIIEKTE U3y4yaeMoro (heHOMeHa CaMONpPE3EHTALUY;

beimn uccnenoBanbsl cyodpeiimbl ‘KopropaTuBHAasi SI3bIKOBasi JIMYHOCTH,
‘ITonoxuTenbHBIA KOpHOpaTUBHBIA 00pa3’ u ‘Crparernueckas uenb CmIT.

[IpoBeneHHsblii B rMaBe 3 MOAPOOHBIM aHaIU3 peder, MPOU3HECEHHBIX
pykoBoauTensamMu aBrokonuepHoB GM, Renault u Volkswagen, mokaszam, 4ro
peueBO3ACHCTBYIOMMM MOTeHIMan auckypca @T peanusyeTcs yepes oOpailieHue
IIOCPEACTBOM CaMOIIPE3EHTALMOHHBIX TAKTHUK, COOTHOCSUIUXCS C TaKTHYECKUMH
MUKPO-IIEJISIMU PEYH, KOTOPbIE B CBOIO OYEpEeIb CIyKaT OOIIel CTpaTernyecKomn

e CmIT — co31aHuio MOJIOKUTEIBLHOTO 00pasa.
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Yame Bcero pyKOBOAUTENW TMPUOEraloT K HUCHOJb30BAHUIO TaKTHUKU
AKIICHTUPOBAHUS TTOJIOKUTEIHHBIX KaYeCTB — OHA BBIABJIICHA B pedyax JEBITH W3
nesatu ropopsumx (33% ot Bcex TakTuk). Ha BTOpOoM MecTe 1Mo wyacToTte
UCIIOJIb30BAaHUSl — TaKTHKa MEPCIEeKTUBHOCTH B3aumojenctus (11, 7%). Ananus
MoKa3ajdl YMEpPEHHOE UCIOJIb30BaHUE TAKTHUK JEMOHCTpAlUd OOBEKTUBHOMN
uH(popMaIuu, KOTOpas BCTpETWIach B peudax miectd roBopsimux (9,9%) u
CO37aHMsI MCKYCCTBEHHBIX MPEMATCTBUA — K €€ WCIOJIb30BAaHUIO MPHUOETIN CeMb
pykoBoaurenei (9,5%). TakTHUKK JeCTPYKTUBHOM caMONpe3eHTaluuu (CTpaTeruu
3amnyruBaHus), KoTopas sBisgercs, 1o cioBam WM. Jxonca (1990), nammenee
yIaqyHOW M3 BCEX CTpATETUi yNpaBJCHHs BIICUATICHUEM, OOHAPY>KEHBI HE OBLITH.

OpnHako, MOCTOSIHHOE HMCIOJIb30BaHUE TOJIBKO OJHOW JAHHOW TAKTUKH, IO
cioBam U. Jlonca u T. [lurrmana (1982) MoXeT MpUBECTH K HETaTUBHOMY
BIICYATJICHUIO, B CBSI3U C YEM PYKOBOJUTENN aBTOKOHIIEPHOB YacTO MCIIOJIb30BAIN
U JIpyTU€ TAaKTHKU KaK BCIIOMOTaTeIbHbIC, YTOOBI HEUTPAIU30BaTh MOTEHIIUAIBHO
HETaTUBHBIM 3(PQPEKT TaKTHKKW aKIICHTHPOBAHUS ITOJIOKHUTEIBHBIX Ka4deCTB.
Hampumep, nBoe rosopsamux (M. bappa u ®. Burrep), npu ucnosib30BaHUU
TaKTHUKWA aKICHTUPOBAHUS TIOJOKUTEIbHBIX KAadeCTB HEpPEAKO Npuderaim K
TaKTHKE WHTUMHU3AITUN U3JI0KCHHSI, XapaKTePU3YIOMIEHCS UCIIOIb30BaHUS JICKCUKA
CO 3HAYCHUEM «CEMbs/Npy3bs», MeTadop u HedopMmanbHOU JeKCUKUA. Takum
o0pa3oM, BbICKa3blBaHHE C OOJbIIEH JOJIe BEPOSITHOCTH OynET BOCIPHUHATO HE
KaK XBaCTOBCTBO, & KaK KCJIAHUE TTOACIUTHCS XOPOIITMMHU HOBOCTSIMH.

B caygae M. Ponena, mnpencraBurens SoftBank, npurnameHHoro Ha
Earnings call komnanuun General Motors mist mpemoctaBieHHs KOMMEHTApHUCB
otHocutenbHO n30panmss GM kak oObekTa muBectuiuii SoftBank, ocHoBHOI
TakTUKOM  crama  Takthuka Jiecth  (35%  OT  HUCHONIB3YEMBIX UM
CaMOTIPE3CHTAIMOHHBIX ~ TaKTHUK), MACKUPYIOIIass TaKTUKY aKIEHTUPOBAHHS
MOJIOKHUTENBHBIX KadecTB. 3aech yepe3 ob6paz3 GM romopsmuii dhopMupyeT u

MOJIOKUTENIbHBIM  00pa3 coOctBeHHOM kommaHuu. GM mpencraBieH  Kak
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NEePCICKTUBHBIA TapTHep, a SoftBank, takum o0pa3om, — Kak TIpaMOTHBIM
UHBECTOD.

B cinywasx, xorma peuyr nuia o mnpoOiieMax KOMIIAHUM WM TPUHATHU
BOKHOTO pEUICHUSs, CIUKEpbl HE Mpuberaiu K JAeCTPYKTUBHBIM/HETATHBHBIM
CaMOIIPE3EHTAIIMOHHBIM CTPATETUSAM, KaK MOTJIO OBl 03KUJATHCS OT PYKOBOAUTENCH
BBICIIETO 3BEHA. JTO OOBACHSAETCA IENbI0 peued MOJOOHOr0 THIA — CKPBITh
(bUHAHCOBBIE TPOBAJIbl KOMIAHWM (€CITU TAaKOBBIE HMMEIOTCA) W TIPEICTABHUTH
KOMIIAaHUIO MHBECTOPAM U KIMEHTaM B HamboJiee BHITOJHOM cBeTe. BmecTo aToro
UCIIOJIb30BAIMCh ~ TAaKTUKU  JEMOHCTpallMd  OOBEKTUBHOM  WH)Opmanuu
HETaTUBHOTO XapakTtepa ((akTudeckue JaHHbIE) (4amie y mpeacTaBUTeNen
Renault), npusnanus Heygauum (C HCIOJIb30BAHHUEM JIGKCUKH CO 3HAYCHHEM
«HEYJA4YHBIA TOKa3aTelib», He MOJKPEIICHHON (PaKTUYECKUMH TOKa3aTessIMu)
VI CO3/1aHHsI a0CTPAKTHOTO MPEMNSTCTBUS.

TakTukn peann3yroTcss C IOMOUIBI0 KOMIUIEKCA PEYEBBIX CPEICTB,
NpUHAJICKAIIMX K JIGKCHYECKOMY,  I'paMMaTU4e€CKOMY  YpOBHSIM U
CUHTaKCUYECKOMY YPOBHSIM.

PeueBoe BO3A€HCTBHE MPEANONAracT amneuIMpOBaHUE K LIEHHOCTSIM,
MOHSATHBIM ayAUTOPUM. AHAIU3 HAIMOHAIBHON MNPUHAMJICKHOCTU AHAJIMTUKOB,
npucyrcTByrommnx Ha OT mo3Bommi caenatb BBIBOA O TOM, 4YTO, XOTS
opunmaneupiii 36k @T  —  awrmumiickuid, ayaumropus General Motors —
NPEUMYIIIECTBEHHO aMepuKaHIibl, ayauropus Volkswagen — Hemibl, a ayauTopus
Renault — ¢paniys3si.

B riaBe 3 ObuM BBISIBIICHBI M TPOAHAIM3UPOBAHBI IICHHOCTHBIE TPUOPUTETHI
cnukepoB DT, ucclieIoBaHbl PEUEBBIE CPEACTBA MX BBIPAKEHUS, COMOCTABIICHBI
LEHHOCTHBIE MTapaJUrMbl Pa3IUYHBIX KOPIIOPATUBHBIX JTUHTBOKYJIBTYP.

Takke B TpeTbell 1y1aBe ObLUIM MPOAHATU3UPOBAHBI BUICHUS OpraHu3aiui —
YTBEPKIEHUS, B KOTOPBIX OTPa)KEHO TO, KAKOW PYKOBOJMUTEIHU BHIST CBOIO

KOMIIaHHIO B )]OHFOCpOIIHOﬁ NCPCIICKTUBE, T.€. OPUCHTUP ABHMXKCHHA KOMIIAHUU.
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O4eBUHO, UTO CIIOCOOBI pean3aluu KOMMYHUKAaTUBHOM ctpateruu Cmll B
JIEJIOBOM JIUCKYPCE BBIIEIIIOTCS C ONPEIEIEHHON CTENEHBI0 YCIOBHOCTH, TaK Kak
peaigbHOE OOIlEHHE MPEACTABISIET CO0OM COBOKYIMHOCTh B3aMMO3aBUCHUMBIX
WHTEHIIUN, KOTOpPbIE MOTYT OBICTPO U3MEHSTHCS B 3aBUCUMOCTH OT CUTYalUU.
[Maxapos 1998].

B nepcrnektuBe mpencTaBiseTCS BO3MOXHBIM HCCJIEAOBATH CIOCOOBI
peanmzanuu CwmIl ¢ ucnonb3oBaHueM (QpeiMOBOM METOAMKU B JAPYTUX >KaHpaX
JJ1; BBISIBUTH LIEHHOCTHBIE MPUOPUTETHI U MX CBsI3b ¢ CMII pycckoroBopsimmx
PYKOBOJUTENEH; OLEHUTh PEAKLMI0 ayJIUTOPUU U BO3ACHCTBYIOIIMI MMOTEHINAI
CaMOMPE3EHTAIMOHHBIX TAKTHK IO pe3yjbTaTaM YBEIWYEHUS/TIOHWKEHUS CIpoca

Ha aKIIUH U IIPOAYKIHUIO KOMIIAHHNH HCIIOCPCACTBCHHO ITIOCJIC ITPOBCACHUA DT.
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