
Orgrrs Ha aBTopeQepar Ar.rccepraurrH
flapQeHuyr Jft'unu MarseeBHbr,.llp.ay.rpexAeHrre 6anxporcrBa
KAK I{HCTPYMCHT YNPABJIEHHq PA3BIITI,IEM CYorErrON
xosflficrsoBaHHfl rrpeAnpr,rHr,rMareJrbcrBa), npeAcrasleHnofi Ha
coIrcKaHI'Ie yueuoil creneHl,I KaHAr.tAara sKoHoMr{qecKgx Hayr( no
c[eIIHaJIbHocrI'I 08.00.05 Srouotuurca v yrpaBJreHHe HapoAHbrM
xosqilcrso u (erco uo M H Ka rr peArr pr.r H lr rraren rcrea)

AHarug noKa3areJlefi suemHefi cpe4u r4 yrpo3 npu BeAeHr4H npeAnpr4HuMare6crofi
AerrenbHocrl4 rloKa3blBaer, qro Aff pezrJru3arl]at4 Lt ahailTa]g.ur.r pa3rr,rqHbrx MeroAoB H
uoAenefi aHTI'IKpI43I4cHoro ylpaBJleHuq Heo6xoAr4Mo Sopruruponarb KoMrrJreKcHoe peueHr4e
tro HeAolyqeHl4ro KpIa3LIcHbIx curyaryuir Lt 6aHrporcrea cy6rexror xossficrsoBa14fl
rIpeArIpl4HI'IMareJIbaTBa. Ans [peoAoneHz, HeonpeAeJreHHocrg ueo6xo4rauo
onrI4MPI3I'IpoBarb MHoroBapI4aHTHocrb crparerzfi npeo4oJreHr.r, Kprr3r4coB sa la'reHrsofi
cra[Jdx ux piBBI'ITt4r. [uccepra\ufl, llapSeHuyr< Ilunuu Marneensu nocBrrrleHa
SoprraraponaHHro IIeJTOCTHOTO ynpaBJreHrrecKofo r,rHcrpyMeHTapvfl, tro3BoJrrroulefo
npeBeHTI'IBHo crpyKTypl4poBarb v HaflpaBJrrrb npoqeccbr ylpaBJreHr.rfl cy6rerronr
xogsficreoBaH[fl npeAnpuHl4MareJlbcrBa c rlenbro ero pa3Burarfl B ycJroBr,rrx
HeolpeAeneHHocTl4 LI KpH3I4cHocTH. BoguoNnocrs eSSeKTHBHoro npHMeHeHuflt4yc-;,e1rrHafl
alpo6aqur B KoMnaHI4flx Canrcr-flerep6ypra, paspa6oraHHoro B Ar.rcceprarrr4r4
HHCrpyMeHrapvfl 6ecxprasucHoro pa3BATt4fl cy6rexra xosqficreoBaHufl
npeAlpHHI'IMareJIbcrBa, xapaKTepH3yer v o6ocHoerrsaer aKTyiu-rbHocrb reMbr pa6orsl
llap$euuyx JI.M.

B uayvnux I4ccneAoBaHLIqx Apyrux aBTopoB paccMarpr4Barorcq orAenbHbre npo6reurr
6auxporcrna cy6textos xosxficrBoBaHr.rr npeAnpaHuMareJrbcrBa Ha orpeAeneHHbrx 3Tarrax
I'Ix pa3BI'ITI,If, oAHaKo He pa:pa6oraH KoMnJrexcHufi ynpaBJreHqecrufi r4HcrpyMeatapui,t,
no3BoJlrloulufi aAexBarHo oUeHI4Barb pr pearr4poBarb Ha il3MeH eHVfl sHeruHefi cpeAbr B

ycnoBI,Irx $opc-uaNopa, HeonpeAeJreHHocrr4, epeueuHofi HenJrarexecuoco6uocru no
puBnHqHbIM 3KoHoMHr{ecKHM npI4tII4HaM. fraeusrNa HeAocraTKoM cyrqecrByroulr4x MeToAr4K
flpeAynpexAeHllfl 6auxporcrna cy6rexra xossficrBoBaHr{, npeAnpuHrzMareJrbcrBa ,BJrrerc,
cy6rexruBHocrb o[peAeJIeHI,L floKa3arerefi npu rroBbr[reHr,ru MHoroKpr,rrepr,rrlJrbHocrr4, B

cBr3r,r c qeM flonyqeHHbre pacr{erbr Hocrr ran$opnaarusHrlfi xapaKTep.
C reopeuqecxofi ToqKI4 3peHr.r, aBTop Ar,rcceprarruu, rpeAilarafl r4HcrpyMearapui,t

o6ecne.IeHur-ycroitul4Bocrll npeAnpuHHMareJrbcKHx crpyKTyp B ycnoBHrx 3KoHoMr4r{ecKoro
KpI43HCa, p€BBI4BaeT TeOpeTUKO-MerOAr,rqeCKHe OCHOBbT npeAnpr,rHHMareJrbcTBa B ycnoBHrx
lpeAynpexAeHufl 6aHxporcrra cy6reKToB xo3rficrsosaHuq.

Anroporra paspa6oraH prA HoBbIx HayqHbrx nonoxeHr4fi, raxnx KaK ynpaBJreHqecKue
npoUecchl cy6lerra xossficrsoBaH4r npeA[pr4Hr.rMareJrbcrBa Ha ocHoBe noAxoAa rro
HCnOnb3OBaHI4rO KppI3I4CHO|O COCTOTHT4' B KarIeCTBe OCHOBbI EJIfl pa3BI1ITVfl

npeAnpt4Huuaremcxofi AerreJrbHocru, npHHur4nbr npeo6pasoBaHr4, opraHr,r3arruousofi
crpyKTypbl cy6lexra xossficrnoBaHLtfl., cnoco6crByloulr4e HeAolyuleHr4ro 6auxporcrna,
rounlexcuufi HHcrpyMeurapufi ynpaBneHr,rr pa3Br.rrr,reM cy6rercra xogqficreoBaHufl,
npeAnpl{HpIMaTeJIbcTBa B ycnoBr4rx trpeAoTBpar.qeHr4fl Kpt43t4cHocTr4, ynpaBJreH.recxufi
noAxoA no co3AaHuro cy6reKToM neo6xo4r.rMbrx 3JreMeHToB npeAnpr{Hr4MareJrbcrBa Lt Lrx
o6re4IaueHlno B rreJrrx nepepa6orxu, pacnpeAe,.reHr,rr, peururcawtv [poAyKur4r,r,
opraHu3alluousufi MexaH[r3M MoHHTopprHra Suuaucono-3KoHoM14qecKoro cocrorHr.r,
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cy6texra xoe.f,ficrsoBaH:afl [peAnp[rHr4MareJrbcrBa, npuueuaeusrfi Lnfl Ar{arHocrzxr4
KpI'I3I'IcHoit' cwryaryuu Ha ocHone c6opa v aHurv3a napaMerpoB 3KoHoMr4qecKoro floJroxeHr,r,
cy6rexra xosqft creoBaHr4, npeAlpr4Hr,r M areJrbcrBa.

Taruu o6pa:ou, B Al,Iccepr awtt paspa6oraH br HoBbre v H crpyM e HTbr, MoAeJr H, n oAxoAbr
yrIpaBJIeHur, o6laAarculue reoperl4t{ecxoil vr [paKTr4qecrofi 3Haqr.rMocrbro, rrro
noATBepxAaercr [pLIBoAI,IMbrMr,r B anrope$epare cBeAeH:aflMtt o6 ux anpo6aqnu.

KaqecTBe HeAOCTaTKOB MaTepr4€rJroB AHCCepTaUHH, npeAcTaBneHHbrx
n anrope$epare, Ireo6xognuo orMerl,rrb orcyrcrBue noloxesufi no BHeApeHr{ro ERP-
cHQTeMbI B flpoqecc ynpaBneHlza cy6rexroM xosqficrBoBaHr,rr npeArrpr.rHr4MareJrccrsa. B n.
12 BbIBoAoB Al4ccepralruu aBTop yK€r3brBaer Ha e$$errzeHocrb coBepueHcrBoBaHr,r,
nnQoprvraqHoHHblx rexHororufi B cprcreMe ynpaBJreHH.rr cy6rexrou xogqficrnoBaHufl
IrpeAnplaHuMareJlbcrBa rtpld noMoIrIr4 ERP-cucreMbr, floAAepxnraroqefi npoueccbr
upeo6pa:oBaH:afl npeAnpl4Huua'rersu<ofi AerreJrbHocrrl vt onrr,rMr,r3trpyrorqefi pa6ory
opraHoB ylpaBJIeHI{fl Ha Bcex ero ypoBHrx. l4z anrope$epara He flsHa cxeMa

QyHrquoHI4poBaHI,Ir 3JIeMeHTos ERP-chcreMbr, rrpeAJraraeuofi rc BHeApeHHro aBTopoM.
B IIeJIoM, ocHoBHbIe Hayr{Hble pe3yJrbrarbr Ardcceprarr[u ony6luxoBaHbr

B AOCTaTOT{HOM tII4Cre aBTOpCKr,rX TpyAOB, B TOM qr.ICJIe Bbr[OJrHeHbI HopMarprBHbre

rpe6onaullfl rlo Korl4rrecrny ny6nuxa\uiaB v31aHtflx nepeqH, BAK, BHsoAu Aracceprarlprr4
I,I3JIOXeHbr JrOrr4r{HO, IIOHTTHbTM r,r CTpO|UM HayqHbrM 

'3brKOM.[rzccepraqur llap$enuyr lluluu Ma'rneesHrr flBrrflercfl CAMOCTO'TCJIbHbIM

BCeM Kpr{Tepr.rrM,3aKOHqeHHhIM HayqHbrM T4CCJTeAOBaHHeM V COOTBeTCTByeT

ycraHoBJreHHbrM lloroxeHraeM o npprcyxAeHuu yr{eHux c'renesefi .

llapSenuyx lIull.us, Ma'rseeeHa 3acnyxr4Baer npr.rcyxAeHr.r, yueuofi crerreHr.r

KaHAr.rAara 3KoHoMrar{ecKrax HayK no cnerruaJrbHocru 08.00.05 - 3xououvKala ynpaBJreHr4e

HapoAHbrM xosqfi crnou (exoHorraprKa npeAnpr4Hr,rMarerscrna).

flpoQeccop Qaxynrrera rexHoJronuqecKoro
MeHeAxMeHTa r4 uHHosaqufi

SeaepanrHoe nocyAapcrBeHHoe aBToHoMHoe

o6pa:onareJrbHoe yqpexAeHl4e Bblctu ero o6paso Balelafl.

< Haqu o s arsn u fi r.rc cJr eAo Barer s c ru fi y HlaBep gvrer I4TMO >

A.3.H.(08.00.05), npoQeccop /
//, Marcuuosa TamqHa feuuaAreBHa

</c t nonfipn 2021 z. /n
PoccHftcraq Oegepauur, l97l0l, CaHrcr-flerep6ypr, Kpouaeprccxuil np., a.49, nur. A.
tgmaximova@itmo.ru
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