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Ha asropedepar AHCCEPTAUHH BosakoBoii Dabeupbi CepreeBHbI Ha TeMy:

«CrpaTernueckoe nJaHHpPOBaHHE JAeSATEIbHOCTH npeAnpHATHH
yaexrposneprerukn Pecny6anku Kapeaus», npeactaBienuyio K 3alMTe HA

COHCKaHHe yquoii cTeneHH KaHAHAATA JKOHOMHYECKHX HaAyK 1o

cnennaabnocty 08.00.05 — JxoHOMHKA H yNpaBJ/ieHHe HAPOAHBIM X0351HCTBOM

(FKOHOMHKA, OPraHH3aUHs W YNpaBjieHHe NPEINPHSTHIMH, oTpac/isiMH,

KOMILJIEKCAMH: NPOMBbI I.l.lJleHHOCTb)

Tpancdopmauus CTPYKTYPBI OCHOBOIOJIAraloLIMX oTtpaciei

[IPOMBILIIEHHOCTH, YCTAaHOBJIEHHE MEXaHU3MOB CHHXPOHH3ALHH MPOEKTOB

CTpaTeru4eckoro pasBHTHA, BHE/JAPCHHUE WHHOBALIMOHHBIX TEXHOJIOTUH

NPOM3BOJICTBA, POCT WH(MOPMAUMOHHO - KOMMYHHKATHBHBIX TEXHOJIOTUH B
YNpaB/IeHHH peabHbIM CEKTOPOM OKOHOMHKH o0yciaBIuBaeT [PUMEHEHHE
COBPEMEHHBIX TEXHONOTMH W B IUIAHUPOBAHHH CTPATErHUCCKUX HarpaBJeHUH

npeAnpHATHA.

Pucko3allMILEeHHbIH  NOAXOA ¢ WHHOBALUMOHHBIMH  TEXHOJOTMAMH

[JIaHMPOBAHHS, JIeXKaLMii B OCHOBE METOAHYCCKOrO obecreyeHus, NO3BOJISAIOLIHI
JaTh OLIEHKY PHCKOBBIX (PAKTOPOB BO3HHKHOBEHMS npoGJieMHBIX CHTyauui u
CTeNeHH WX MOCTEeACTBUH Ha Pa3HbIX FOPU3OHTAX MJIAHHPOBAHHS ACATEIBHOCTH
NpeANpHATHIA, ABISETCS OCHOBOH IOHCKA ONTHMANBHBIX CLUEHAPHEB PA3BUTHS B

YCJIOBHSAX HCOﬂpCﬂCﬂelIHOCTH U KPpU3HCHOCTH COBPEMCHHOﬁ BHEILIHEN Cpeabl.




B uudpoBoM NpPOCTpaHCTBE B  YCIOBMAX 3HAYMTEJNLHOIO  TMOTOKA
B3aHMOOTHOLICHHH NPEJANPUATHS ¢ OKpysKaiouleil cpeioil 1 HHOPMALMOHHBIX
NMOTOKOB,  MOCTYNAIOIMX B KOHTYp YNpaBjieHHs, AakTyaleH Mepexoi Of
AHATMTHYECKUX MOAXOIOB K CTPaTerHyeckKoMy MIaHMPOBAHHIO K CEMHOTHYCCKHM

MeTO/1aM, CBSI3aHHBIM C JIOTMKOM, CEMAaHTHKOH, Ha OCHOBE CUCTEMHOI0 H

CHUTYAllMOHHOTO  TMOJXOJ0B, ~ KOTHMTHBHOrO  KapTHpPOBaHMA, KOrHUTHBHOH

JIMHFBUCTHKH, CEMAHTHYECKOro M JIOTMKO-JTMHIBUCTHYECKOrO MOJACIHPOBAHMA,
MHTE/IEKTYaIbHBIX CHCTEM TOJUIEPXKKH pelieHHi U Cpe/CcTB KOMIBIOTEPHOM
BU3YaJIH3aLMH U KOMMYHHKaLIMH, KOTOpbIE MOIEPKUBAIOT MEXAHH3M obpaTHOrO
JIOTHYECKOrO BBIBOJA B TIUIAHMPOBAHHM M CMOCOOCTBYIOT — BbIABJICHHIO M
JIMarHOCTHKE MHOTOYMCIICHHBIX ()aKTOPOB pHUCKa BO3HHUKHOBEHHSA npoOIeMHBIX
CHTYalHil, CHIKAIOLMX BO3MOXKHOCTH POCTA NPEANPUATHH.

Ha OCHOBaHHMH BBIIIEH3]I0)KEHHOI0 BO3MOXKHO OINpPE/ICJeHHO CHUTATh TEMY
JIMCCEPTALMOHHOTO ~ MCCJICIOBAHHS ~ CBOEBPEMEHHOH M 3HAYUMOM 1A
NPaKTHYECKOro NMPHMEHeHHs ee TEOpPeTHYECKOH H NPaKTHYECKOH HOBHM3HbI MPH
pa3pabOTKe CHCTEeMbl CTPATErH4yecKoro IJIaHHPOBaHMA  Ha JAeHCTBYIOIIHX
NpeanpUATHH OTPAC/IH JJICKTPOIHEPIreTHKH.

Haub6osiee CylecTBeHHBIMU pe3yJibTaTaMK MCCJIe10BaHks MOKHO CHUTATE:

- pa3paboTKy MeTOAHYEeCKOoro obecreyeHHsi CHCTeMbl CTPATErH4ecKoro
MJIAHUPOBAHUS C YYETOM [1apaMeTpOB PHCKO3ALIMLICHHOCTH H IPAKTHYCCKHE
3Talnbl ¢ AIrOPUTMaMH JAeHCTBHI 10 GOPMHUPOBAHHIO CTPATErHYECKOro U1aHa Juls
NpeANpUATUI OTPACIIN JIEKTPOIHEPreTHKH,;

- 0BOCHOBaHME  COBPEMEHHBIX  TEXHOJOTHH K  (HOPMHUPOBAHHIO
KOHLENTYaJIbHOr0  Kapkaca  CHCTeMbl  CTPAaTEerHiecKoro  IMaHHpOBaHHA
NpeAnpUsTHs, HANpaBJeHHOr0 Ha YCMEIIHOe PasBUTHE TMpPEANpHATHS W
(YHKUMOHMpOBaHHE B YCJIOBHAX AMHAMMYHO H3MEHSIOLICHCS OKpYkKaiolleH
cpe/ibl Ha OCHOBE IOCTPOGHHS JMCKPETHO-CHTYaLlHOHHOH CceTH npoOaeMHBIX
CUTYyaLUH;

- MpUMEHEHHe Ul  [OCTPOeHHs  OPraHU3alMOHHO-KOHOMHYECKOro

METOJUYCCKOIO KOHLEIITa CHCTEMbI CTPATEeruH4eCKoro [IJTAHHPOBAHH S




KOMMYHHKATHBHBIX U KOTHUTUBHBIX TEXHOJIOTHii, NO3BOJIAIONIMX HA PAHHUX
dTanax BbINOJHUTb CTPATErHYECKUI aHANM3 C 1EJbIO BBIABJICHHUA BO3MOKHBIX
PUCKOB  BO3HMKHOBEHHSI MNpPOOJIEMHBIX CHTYaUMi pasjiMuHbIX  KJACCOB M
OnpeJieNIeHUs NyTei MX paspeiieHus, 4To cnocodcTByeT (GHopMUPOBAHUIO €/IMHOM
CHCTEMBl CTPATErHueCKOro IUIAHUPOBAHUS B 1LESAX CHHXPOHW3ALMM CTpaTerui
Pa3sBHTHS JJIEKTPOIHEPreTHUECKUX TMNPeANPUATHI KaK BHYTPU OTPACIH I1yTeM
BEPTUKAJIBHOW HHTErpalMH, TaK M CMEKHbIX [POM3BOJACTB M KOHEYHBIX
norpebureseil Ha OCHOBE FOPH30HTAILHOM HHTErPaLIMH.

B aBTopedepare aBTOpoM npejuioxkeHa cxema (hyHKIIMOHUPOBAHUS CHCTEMBI
CTPATErnyecKoro IMJIAHUPOBAHHUS C YYETOM PHCKO3AlMIIEHHOCTH (pucyHok 1), B
KOTOPOH He YyKa3zaHbl MCTOYHHMKH M  B3aUMOCBA3M 110  (HOPMUPOBAHUIO
albTePHATHBHBIX CeTeBbIX rpadukoB 1 Mozaesei s cydonrekra (ACI'C) u obbexra,
NpH 3TOM OHH «OTOPBaHbI» OT COOTBETCTBYIOLIMX MoAened u  (yHKUMH
ynpasienus. CrnenosatenbHo, Tpebyercs Oosiee neranbHas WHTEprpeTanunii
B3aHMOCBs3el B CXeMe, XapaKTepH3yiowllas «ypOBEHb» PHUCKO3aAIIMILIEHHOCTH
npe/ularaeMoii TeXHOJIOTUH YIpaBJIeHHS.

VKa3aHHOe 3aMeuyaHue Mo aBTopedepaTy He CHHXKAET 3HAYUMOCTH U
KayecTBa MpeJACTaBICHHOW padoThl, KOTOpas BHOCHUT 3HAYMTENIbHBIH BKIaa B
pa3BUTHE TEOPHMH M TMNPAKTHKH (OPMHPOBAHUS CHUCTEMbl CTPATErHYECKOrO
IUIAHUPOBAHUSL  JUIS  JICHCTBYIOIIMX  JEKTPOCETEeBBIX  OpraHusauuii  u
paccMaTpUBaeTCs KaK METOAMYECKOE CONPOBOXKIAECHHWE B IMpaKTHYECKOi padore
NpeAnpUATHI.

Kak MoxHO cyauTh mo aBropedepary, aucceprauus BonkoBoi DibBHpsI
CepreeBHbl mnpeacraBasier coOOH 3aKOHYEHHYIO HAyYHO-KBAJIHOUKALMOHHYIO
paboTy, COACPKUT NPAKTHYECKHE pe3yJibTaThl, 00/1a/1al01He HayYHOM HOBU3HOM
OPHI'HHAJILHOCTBIO, COOTBETCTBYET TpebopanusaM 1. 9-14 Tlonoxenus o nopske
NPUCYKACHHS YYEHBIX CTeleHeH, NpebiBisieMbIM K JAUCCEPTALUAM Ha COUCKAHHE
KaHaunara skoHomudeckux Hayk (Ilocranosnenue IlpaBurenscrsa PO o 24
centsiOps 2013 r. Ne 842). Ha waw B3risa, Bonkoa Dnbeupa Cepreesna
3aCNy)KMBaeT  TNpPHCYXKAEHHMS  HCKOMOH  HAy4HOHW  CTenmeHd  Kauauaara

3KOHOMHYECKHX Hayk 1o cneuuanbHocT 08.00.05 — DkoHomuka M ynpasienue




HApPOAHbIM X035HCTBOM (PKOHOMHKA, opraHu3anus H ynpasJjieHHE

MPeANPUATHAMH, OTPACIIAMH, KOMIUIEKCAMU: MPOMBILIJIEHHOCTS).

Kanauaar nesarorn4eckux Hayk, JAOUEHT Kadeapbl HHpOpMaTHKA H
METOJMKH  mpenojaBaHusi  MHpopMmatHkn  HikHEBapTOBCKOIO
roCyapCTBEHHOIO YHUBEPCHTETA

Huxonosa Enena 3axaposha '-Z/r'//
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KoHTakTHBIE 1aHHbIE:
OI'BOY BO «HuxHEeBapTOBCKHIi rocy/1apCTBEHHbIH YHHBEPCUTET?

628605, XanTsl-Mancuiickuii asToHoMHBIH oKpyr-IOrpa, ropoa HuxHeBapTOBCK,
yauua Jlenuna, a. 56.

ten./dakc: (3466) 44-39-50, dakc: (3466) 45-18-05
e-mail: niko_len@mail.ru
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