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or3blB o@I{q}IAJIbHOTo oITIOHEHTA

upoSeccopa, AoKropa sKoHoMI'IqecKI4x HayK Kpolnneqxoro 3ayapaa Hlrroraesl'I'Ia

Ha Ar,rcceprallurc .rlxBapoBa Eropa Kouc'raHTI'IHOBI{qa Ha reMy <@Oprr'tupoeaHue

CI,ICTeMLI ynpaBneHut PIICKaMI'I B rrpoMbl[IneHHblx [peFIpIrHI'{MaTeJIbcKI'Ix

crpyxTypan, [peAcraBJIeHH]'Io Ha corIcKaHI'Ie ]4leuofi creneH[ Karr'ul{Aara

gKoHoMLIqecKI,Ix Ha)'K I1o cneqllajlbHocu 08'00'05 - 3ronounxa ]I ynpaBJIeHI'Ie

HapoAHbIM xogqfi crsoN{ (sxouotruara fl peAnpl4Hl{Marelrcrna)

AKTyanrHocrb reMbr rrccJreroBanufl '

Ha coBpeMeHHoM MexAyHapoAHOM pbIHKe KaIIITTaJIOB, IroABepxeHHOMy

3KouoMlrqecKoft ryp6yneurHocrl'I, na 6nsuec-npoqeccbl [peArIpI4HI'IMarenbcK]Ix

crpyKryp HerarI4BHo BrII'I{Ior Qaxropu pr'rcra' 'flpxuM npI'IMepoM roMy Moxer

nocJlyxlrrE cllryatlu{' cBq3auuat c rlauAeMrlefi COVID -19 ' sseA€HHHe

orpaHuueHutr no roropoft apI{BeJII4 K pa3pblBy rlocraBoK s rro6aruHofi cl{creMe

IIpor438OACrBeIrHo-roproBblx roonepauuft' orpanu'renur IIpI'IBeJrI4 r o6uteuy

fia.rle,r.rrc [poMLrrrrJreHHoro [por43BoAcrBa, npeAcrasrqroruee co6ofi oAHy I'I3

rJraBHbIX EpI4qI'IH CHI'I)I(eHI',Is reMrloB pocra SKOHOMT'IKI4'

oKa3a,.IlrCb nara60lee
flpot.trtrunennble trpeA[p]IEI'{MareJlbcKI{e crpyKTypbl

y{3BlrMbI nepeA HerarI'IBHbIMI',I [ocreAcrBIlSM ll pt4QKA', CBg3aHHOro c [aE'[eMI',Ie[

COVID- 19. Poc'r HerarI'IBHoro soaAefictsl4s orpaE[qI4reJILHLIx Mep

cnoco6crgosaro roMy' qro ocHoBHaJI tlacrb corpyAnlmon' eageficrBoBalrHa'I Ha

[por{3BOACTBe B rrpoMbtrlrJreHHLrx [peAnprrHuMareJrbcKl4x CTpyKTypax' He cMorJIa

BbrrroJruqrb pa6ory yAa"rEuno, qro rlpl4Betro K ocraHoBKe apolr3BoAcrBeHnoro

flpouecca.flos.rouyMoxIIocAeIaTbBEIBoA,qToTeMaTI,IKay[paBneHI,I,pl{cKaMI{B



rrpoMbrIIIJIeHHbIX IIpeAlp[EI,IMaTeJIbc(I{x cTpyKrypax rpe6yeT AoIIOJIHI',ITeJIbHofi

npopa6orKl4. Orcytcrnue uuQoprrraUll onnofi 6asrr El;,fl a:uuru3a lI 11porno3llpoBaHlrt

pr{cKoB, a raKxe BbrcrpoeHHofi r,rHrerpupoBaHHofi cncreMbl ynpaBfleH[q pucKaMI{,

o6ycroBnro aKrya!'IbHocrb Bbl6paHHoft reMbl.

Pe:ylHrarst arranv3a npo6neMarl'IKl4 IrccneAyeMoft [peAMerHo[ o6racrl'r I4

npeAnoxeHHajl COIiCKaTeJIeM rI{[OTe3a O [oAxoAax no 
'bopMI',IpoBaHI',IrO 

CIICTeMbI

y[paBJIeHI,IgpI,IcKaMI,tBIIpoMbIIIIJleHHbIxnpeAIIpIIHI,IMaTeJIbcKIIxcTpyKTypax'

npeAonpeAenl{JII,Io6beKT(upouuutrerrrrble[peAnpI,IHI,IMaTeIbcKI,IecTpyKrypbl

pa3rI,IqHbIXOpfaHI'r3aIIuoHHO-IIpaBoBblxoopMCo6crBeHHOcrI'I'soprr'rupltourue

cncTeMyyflpaBneHI'IrpI4CKaMI4)nIIpeAMeTIrCCJreAoBaHIrfl(MeroAI4'{ecKl',reocHoBLI'

cB,3aHHbIecibopMHpoBaHI,IeMcI,IcTeMbIynpaBneHllf,pI,IcKaMI,IBnpoMbIIIIneHHbIx

[peAlp]1HI'IM areJlbcKl4x crpyKrypax)'

l4sfloxe,Iroe BLIue o[peAeJI,eT aKTyaIbHocTL T.MLI I,ccIeAoBaHI,I, flxlapoaa

Eropa KoncraHrI'IHoBIar{a (OopMI'rpoBaHI'Ie cl4creMbl y[paBneHl4' pI'IcKaMI'I B

fl poMbIIIIJIeHHbIX IIpeAlp]IHI',IMaTeJIbcKI',IX CTpyKTypax)'

Creneuso6ocrrosaHHocTllHayqHblxnoIolceuu,BbIBoAoBII

percoruenAaunfi'

flpe4c'raalenHble B Allccepralrflu aBTopoM Ha)^{HbIe rIoJIoxeHI'L o6ocnonanrr u

AocroBepllbl. LIcxoAs I'I3 Marepllanon pa6o'ru r'r antope$epara' eto o6ecueqlrBaerc{

npuMeHeHI4eMaupo6upoaanuLlxHaf{HbIxAI{aJIeKTI'IqecKI4xMeroAoBI'IccJreAoBaHI{fl'

MeroAOB Ha) {HOro atur 3A I4 CI4HTe3a', KOTOpbIe I4CnoJIE3oBaJII',ICb c r{eTOM

rrpeAcraBl'ITenLHOTO Koruuecrra QarropoB' BrIl'rcslflx Ha flpoueccbl [pI{HqrI'IS

peureuui B AegreJIbHocTIa IIpoMbIIuJIeHHLIx rpeAllprluliMarefibcrllx crpyKTyp' a

.rarxe o6ocnoBaHHbrM ru6oporr.r l,rcxoAublx AaHEbIx, ocHoBHbIx 'qouyueuufi u

orpaHl4qeHufi, [pI4H',TbIX B rlocralloBKax uayruofi 3aAaqI'I I{ qacrHEIX 3a'Ilaq

riccJle.[oBaul4r' KoppeKTHLIM eu6opou uoraga, enefi 1r Kp'rrepl'IeB eQtfextunuoc'ru

cIIcTeMbI ynpaBneHl4', pI4cKaMI{'

Bcoorgercrslrracoco6erruocTflMltupo6lelrarr,rrul4ccneAyeMofiupeArr,reruofi

o6racrrl u coBpeMeHHoro cocrorglifl IIa) {so-MeroA'lqecKoro aflflapara rlo
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o6ocHoBaHr4lo ynpaBneHl,I{ plIcKaME, qeJrbrc IrccJle.qoBaHlar, [peAcraBJleHHoro Ars

rlo (PopMr.rpoBaHr,Irc cflcreMbl ynpaBJIeHId pIlcK€IMIi B o6luylo crlcreMy ynpaBneHli,

opraHI,I3arlI,Iu npeAlpr{HHMareJrbclo,Ix crpyKTyp, ocHoBaHHbIx Ha AocToBepHbIx

I4CCJIEAOBAHI,I', IOJI}TqEHHbIX HA OCHOBE IIOATBCPXAEHHbIX U

olnoHr.rpoBaHus, sBnseTcg p€Bpa6oTKa TeopeTltqecKl,Ix I'I MeTOA[rreCKI{X TIO.qXOAOB

pe3ynbraTax

anpo6r4poBaHHblx AaHHbIX.

.{ocronepuocrb tr HoBIr3Ea IrccJreAoBaHIrfl ' 
rIoJlyqeHHblx pe3yJrbraroBt

BbrBoAoB rl peKoMeHAaIIrlfi .

.(ocronepuocrb [oATBepxAeHa AocraroqHblM ypoBHeM Teoperl'IqecK'Ix

BLIBoAoB c AaHHbIMI,I' IIoIyqeHHbIMII B xoAe I{ccJIeAoBaH['' MHeHI4,MI,I

lpooeccrroHaJrbHbrx 3KCIIeproB B flpoqecce ux o6cyxAeHl4, HA Har{Ho-

EpaKTU.recKux KoHabepeHur.rfx r4 ceMr,rHapax, a TaKxe BHeApeHLIeM oT.[eJIbHbIx

Har{HLIX nOnoxeHl'rfi I'I BLIBO.IOB

IIpeArrpI,IHI{MaTeJlbcKI,Ix cTpyKryp.

pa6oTbl B AerTelILHocrL TIpoMbIIITJIeHHLIX

HosusHa AuccepTarIuoHHOrO UCCJIeAOBaHITf, B rIeJrOM 3aKIIOqaeTcq B o6ocHoBaHI',II4

aBTopoM opIIrI4HaJIbHoro [oAxoAa no $opMI,IpoBaHI4Io cIIcTeMbI yIIpaBJIeHIrfl pI'IcKaMI'I

B rrpoMbIIIIIeHHbIX [peA[pI'IHI',IMaTeJILCKI',IX CTp]',KTypax' Hay[rrte pe3ynbraTbl'

upe.ucTaBJIeHHbIeaBTOpOMBAI',ICCepTaIIu['f,BJI-f,IOTC',HOBbIMfi'opI4rI4HaJIbHLrMI',II',IB

r43BeCTHbIX ny6mlxaqu-rx AplT'I{X aBTOpOB He paccMaTp}IBaJII4CL'

B xaqecrse pe3yJrbTaroB, o6naAaroq[x KBaJILIoI{KaIIIOHHOfi Ha]^IHOfi UOAUSUOr,

oQuuuamurrfi olIIoHeHr ctllrraer uerecoo6pa3HblM orMerl{rb:

l.I,IcuomsosaH )"rorIHeHHbIft uoAxoA K orlpeAeneHl4lo (prIcKo) B AeTTeJI6HOCTI{

Ha ocHoBaHI{lI ero
IIpeAnpuH14MaTeJILCKI'IX clPYxrYP, ctfopnuponaHuuil

MaTeMaTl4qecKoroo[PeAeneH|4fr,aTaKxecrIeToMrreoupe4eldurrocTl,IBAocTI4xeHI,II4

rleJrefi I4 CTpaTerI'II4 OpraHIr3aIIUI{ '

2.IIpeAroxeuar aBTOpOM KJIaCclIoI4KaIII4t pI',ICKOB B Ae'TeJIbHocrI4

npeArrpr,rHI,IMareJIbcKI{X crpyKTyp, cihopM[poBaHHa"',I EO: BpeMeHI'I BO3HI',IKHOBeHI',L;

BJrrrf,HI{Io Qarropon; Bo3MoxHoMy yluep6y; BI4AaM 6L3Hec-upoqeccoe' Taxaa



Knaccuol'IKallufl [o3BoJlrer JI] IIIIe f{IrrblBarL pI'IcKIr KoMlaHI4u' qro Moxer

cnoco6crBoBarb ee ycrofiquBocrl,I B KoHKypeHTHoft 6usuec-cpege.

3.Kounnercsrtfi noAxoA K flpoqeccy yfipaBneHlry pllc(aMl'I, roroprtft

ocHoBbrBaeTc, Ha pl{cK-op[euruporanuofi KyJlbrype, c[oco6crBylorqeft srrlsJlexl{rc

prrcKoB B opraHIr3aIIlI[. Pucr-opuenrupoBaHHffI KynLT]?a KaK qacrE

Koprroparr.rBHofi cpeAbl 6y.Uet cuoco6crBoBarb <lopuuporanurc cpeAI'I coTpyAHIaKoB

OpraHr,r3aUr,IU XeJlaeMoro nOBeAeHI{q I{ B,D(HOCTI4 IIoHI'IMaIIILf, pl{cKa' COOpMyJIIIpOBaH

flpouecc ynpaBneHl{, plIcKaMI,I' BbIIIoJIHf,IoUI,I trlcg lo 4 stanau: I,IAeHTI,oI{KaIIULI

pr.IcKOB;aHaJIIt3epI'ICKOB;BO3AefiCTBI',IlIHapI'IcK;MOHI',ITOpI',IHIeI{nepecMorpe

plrcKoB.

4.Me'roAura I4Hrerpaquu ylpaBneHlu p'IcKaMI4 B Ae'TeJIbHocrI'I

npoMbrrrrJleHHblx [peAapI4HI',IMareJIbcKI{X cTpyKTyp' fipeAcraBn'rouro co6oft

uosranHblfi trpoqecc I'lHTerpauuu S1'nrqd ylpaBneulu p[cKaMI{ B KJrrolIeBbIe

6usuec-npoqeccrt KoMMepqecKofi oprauusauult' flpe'qnoxenuar MeroaI'IKa

IIo38oJIgeT npI,IHIiMaTb yl1paBneHqecKl4e peuleHI4f, B opraHI,I3aul,Iu c rIeToM pI,IcKoB.

5.MetoAura peureHl/L3aAaql4 Bbl6opa 
'uIETepHarIlBHoro 

BapI{aHTa llrrrerpauflll

ylpaBneHLIC pI4CKaMI4 B ycJIOBlr'x orpaHI',IqeHHOCTI',I pecypcoB', ocHoBaHHlm Ha

MaTeMaT,rqecKOM O6OCHOBaH yrfi[f 3allar 4 rlt6opa BapI{aHTa I'IHTerpaquI{ }TIpaBneHI'L

pLrcKaMI4, qTo npeAocTaBJLeT BO3MOXHOCTb coKparl'ITb pacxoAbl OpraHI{3aIIUU IIo

Qoplruponauurc cucreMbl y[paBJIeHI'Ifl pI'IcKaMI'I' B npellaraeMylo MeroAlIKy

nrrrc.{6H cocraBlleHHblfi aBropoM anropl'IrM nu6opa Bap[aura' rpaabrqecKl4

ttpeAcraBneHHbIft6floK-cxeMofi,qrono3BoJI?ITaBToMarl,t3l,IpoBarbrlpoqeccpelueHl'r'

3aAaqtl BbI6oPa.

Pesyls'rarlt ?IccJIeAoBaHI'Lo$lluuanluuft oIIrIoHeHT ctII'ITaer IIeJIecoo6pa3HbIM

I4CrroJIb3OBarr,B:AesrerSHOCTI,I[poMbrrrlJleHHbrxrrpeArIpI'IHI'IMarenbcKI4XCTpyKTyp

nplr i[opuuporanuu cllcreMbl yfipaBnelrtar pIicKaMI'I; yre6norra npoqecce upll

r'^rrrrrrrr,r'r'M' ((P'ICK-MeHeaxMeHT))' <Bnyrpennuft
IIpoBeAeHI{I'1

KOHTpoJIL))'

saLtstuir' ro AI'ICqUIIJII,IHAM: <Pucx-ueuegxueu'r>,
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HeAocrarru u 3aMeqaHuq ArrcceprarlllouHoro uccJreAoBaHllg

Hapx,4y c noJroxrrreJrbHbrMr.r croponaMll npoBeAeHHoro Al{cceprallrlouHoro

lrccJreAoBaHru colrcrareJlr, o(f uqllalrnrrfi olrroHeHT orMe]raer cJleAyloque ero

He.uocrarKr4.

l.llpeAloxeunar cor{cKareJreM Mero.(r4Ka rro naoAuQuraquu flpoueccoB

npvtrtr4s. perxeHlrr B crparerrrqecKoM rrJraHrrpoBaHru, xor.f, rr rro3BoJrrer nu6parr

ero nal6olee npr{eMJreMbrf BaprraHT c yr€ronr npoSuru pr{cKa rnrcrreBsrx

uoxasa'rerefi e{(perruanocrr.r, Ho ona rpe6yer BbrnoJrHeHr.rfl 6oaee Ae:ralrnoro

aranu3a onpeAeJreHr,r, KJracca qereeofi $ynxqur.r.

2. Ws rexcra Arzcceprarluu He ,cHo veu o6ycloueu arr6op aBTopoM MeroAa

SyurquouanrHo-crorrMocrHoro aH rrz3a (f ynxqnonupoBaHr,r, crrcreMbr ynpaBreHus

pucKaMI.I npr.r Irto4r.rqpr.rrauur npoqeccoB, cBr3aHubrx c oueHKofi e(pipexrurnoc'nr

.uerTeJrbHocTlr.

3. flpu ucloJrE3oBaHr,rr.r B .qrrccepraur.rouHoM r.rccJreAoBaur,([ MeroArzirecroro

o6ecne.reHr.rs B npoqecce ynpaBreHr.I{ przcKaMh HeAocraroqHo [oJrHo pacKpEITrI

f OCTrr, qro rpe6ye'r rroBbrrrreHr4, ypoBufl aKTyanr.r3arl[r{, aH rr,r3r,rpyeMrtx

.qoKyMeHToB.

Buecre c reM, orMeqeHHLIe 3aMerlaHlrfl He BJII,IxIoT Ha noJIoxI,ITeJILHoe MHSHI,Ie

o@uquaruuoro onrroHeuTa o Ar,rcceprarlr{ounoft pa6ore B rIeJroM.

BrrsoAsr

.{uccepT aqur flxrapoaa Eropa KoncraHrr4HoBrrqa flBr,aercfl :anepruennofi

HaflHo-KBanllrpuxauuounofi pa6orofi, r roropoft rocraBJreHa rr perrreHrr aKryanrubre

Haf{Hbre 3qaqv, pe[reHr.r.,r Koropbrx 3aK.rrroqarorc, e lpoprr,rlrponanv r{ cr.rcreMLr

ynpaBneHru prrcKaMr,r B rrpoMLrruJreHHbrx rrpeArrp[HlrMaTeJrLcKr4x cTp)xTypax.

[r,rccep'raurEr BbrrroJrueHa Ha BbrcoKoM ypoBHe caMocrorreJrrHocrr.r, coAepxrlT

coBoKylHocrb HoBBrx Haf{Hbrx pe3yJrbraroB rr floJroxeHufi, nrr.qnrraeMbrx aBTopoM

gnx ny6ruvuofi saulrrH, rrMeer BHyrpeHuee e.qI,IHcrBo I,I cBl4AereJlbcrByer o rIrqHoM

BKJraAe aBropa B HayKy.



IIo nayrHorr,ry co.qepxaHr.rrc, rrry6r.rue u [oJrHore BbInoJIHeHHbIx nccregoraxufi,

a raKxe 3HaqlrMocTH rr rleHHocrr,r [oJrr{eHHbrx pe3ynLTaroB, BEIBoAoB u

peKoMeHAaur.rfi anrop, lxrapon Erop KoucrauruHoBllq, 3acnyxl{Baer apI.IcyxAeHI,L

eMy yrenofi crerreHa KaHAr.rAara gKoHoMLIqecKI,Ix HayK no cnequaIlbHocrll

08.00.05 - 3xononauxa u ynpaBnenr.re HapoAHrrM xogqftcraor\4 (erouor,ruxa

npeAnpr.rHr.rMaTeJrbcTBa).

llpoQeccop rarf eapu ynpaBrreHa,
3KOHOMI,IqCCKI4MI,I I,I COUHAJIbHbIMI,I

[poqeccaMr.r B Kr.rHo- ]r TeneLIH.(ycrpHrI

Of EOY BO <Canxt-llerep6yprcrufi
rocy.uapcrBeHuufi uucruryr
KI,IHO I-I TEJIEBI,IAEHI,I"

AoKrop 3KoHoMr4qecKr.rx Hay( (08.00.05),
npoQeccop

p-o,ruaeuxu fi 3.uyapa Huxoraesu.I

Cse.ueuuq o6 o6uqramnoM onnoHeHTe

191119, r. Cauxr-flerep6ypr, yr. flpar4rt,4. 13, rer.8 (812) 315-72-85,
https://wlrr,.eukit.n r/, rektorat@gukit.ru

oTA€na xaapoB

E.C. Celrgoneu


