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«Crparernueckuit «KopmopatusHoe «YmpasneHnue «YmpaBienue «Opranunza- Crpaternueckuii
MEHEKMEHTY YIIPaBJICHHUE KOPHOPaTHBHOMN MPOCKTAMM» UOHHAS MEHEKMEHT B
COOCTBEHHOCTHIO» aHAJIUTHKA B cdepe cepBuca
KOPHOPAIHIX)
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Buectn cBoit BKJIaJ B IIOBBINICHHC 3(1)(1)6KTI/IBHOCTI/I IpoLEeCCOB CTPATCTUYCCKOI'0 YIIPABJIICHUA
OopraHu3alusaIMu Pa3INYHBIX OpraHn3aliMOHHO-IIPAaBOBBIX q)OpM; rocyaapCTBE€HHOI'O u
MYHUIUIIAJIIBHOTO  YIIPABJICHUSA, HAYYHO-UCCICAOBATCIBLCKUX IMPOLHECCOB MYTEM IMOATOTOBKU
MarucTpoB COOTBGTCTBYIOHIeﬁ KOMIICTCHIIUU.

Cmpamezuuecmm uenon.
®opmMupoBaHUE KOMIIETEHIIMM M MPAaKTHMYECKHUX HABBIKOB B 00JACTH pa3padOTKH M peaau3aluu
CTpPaTeTUH pa3BUTUA OPraHU3alUN, CTPATErMYECKOr0 aHalau3a, YIPaBICHUSA KOPIOPALUSAMU U
KOPIIOPaTUBHOM COOCTBEHHOCTBIO, IPOEKTHOTO YIPABICHHUS, a TaKKe€ OpraHu3allMOHHON
AQHAJTUTHKK B KOPIOPALMAX, HEOOXOAUMBIX sl paboThl B MOJPA3JENIEHUSX CTPATErMYECKHX
pa3paboTOK B OpraHM3alUsaX U KopHopamusx (B XOJAMHrax, KOHIIEpHAaX, acCOLUalMsaX), opraHax
rOCyJapCTBEHHOTO ¥ MyHULUIIAIBHOI'O YIIPABICHUS U HAYYHO-UCCIEA0BATEIBCKUX OPraHU3aLUsX.

3aoauu:

e o0ecrieuyeHrE OBIAJCHHUS COBPEMEHHBIMH 3HAHHUSIMH, YMEHHSMH W KOMIIETCHIUSIMHU B
00JacT cTpaTernyeckoro ynpaBlieHUs Ha OCHOBE HHHOBAIIMOHHBIX MOJXO/I0B K IpoIieccam
00ydeHust (MHTEPAKTUBHOE OOYyUYEeHHE, TPEHWHTH, CAMOOPTAaHU3AIUS U CAMOMEHEKMEHT);

® pa3BUTHE NEPMAHEHTHOM MOTHUBAIMUM K HAYYHO-HUCCIEAOBATENIbCKOM JESITeNIbHOCTU Kak
OCHOBBI CHUCTEMBI HEMPEPHIBHOTO COBEPILICHCTBOBAHUS CTPATETMUECKUX KOMITETECHIIH;

e pa3paboTka METOJINYECKOTO obecrieueHus MIPOTPaMMBl, COOTBETCTBYIOIIETO
MEXIYHAPOJHBIM CTaHJIApTaM M 00ECTICUUBAIOIIETO YCIEITHOE OBJIAJEHNE NUCIUIUIMHAMHA
MpOrpamMMbl ¥ TIO3BOJISIFOIIEE BBITYCKHUKAM MarkuCTepCKOM MpOrpaMMbl CTPOUTH YCIIEHITHYIO
Kapbepy B OM3Hece, HayKe U Hay4YHO-HCCIIEI0BaTENbCKON e TEIbHOCTH.



OmauyumenvHas 0coOEeHHOCMb npozpammel.

Crneuunduka nporpamMmbl 3aKJIF0OYAETCS B TOM, YTO:

a) TOTOBUT BBICOKOKOMIIETCHTHBIX CHEIHAIMCTOB U MEHEKEPOB, 00 AI0NUX 3HAHUSIMH,
YMEHUSIMH M HAaBBbIKAMHU CTPATErMYECKOr0 W KOPIOPATUBHOIO YIIPABJICHUS KOpIOpanued B
YCIOBUSX COBPEMEHHOM POCCUKWCKOM 53KOHOMUKM HA OCHOBE CHCTEMHOIO M KpPEATUBHOIO

MBIIJICHUS,

0) OCHOBaHa Ha TNPUHIMIAX YHUBEPCATHHOCTH, MPAKTHYHOCTH W MHOTOIPAHHOCTH
MOATOTOBKH U PEAIM3aLUU BBIITYCKHUKOB.

ﬂucuunﬂunbt npozpammol:

Obuwue oucyunauHbl NPOZPAMMDbL

1. Mopesu cTpaTernyecKux U3MeHeHuii

2. CucteMbl KOPNOPATHBHOI'O YIPABJIEHHSA
3. YupasJiieHue cOOCTBEHHOCTHIO

4. MeTtopnoJiorust ynpasJieHUsI IPOeKTAMH
5. Teopusi cuHepru4ecKoii OpraHu3aunu

Jucuyuniaunst no eb160py uHOUEGUOYATbHOU
00pazosamenvHoll MPAEKMOPUN HOO2OMOBKU '

NunuBunyanbHas JIMCIUIUIMHEI 110 BBIOOPY
oOpa3oBarenbHas
TPaeKTOPUS
IIOJITOTOBKH

Crparerndyeckuit -Ctpareruueckuii MEHEHKMEHT 3HaHU 1 MHHOBAITUH

MEHEKMECHT -CtpaTrernueckue peneHus
-Opra"u3aimoHHbIN JUu3ailH
-CtpaTrernueckoe rjIaHuPOBaHUE MHBECTULIMOHHOM I€ITEIbHOCTH
-Knacrepnast nonutuka
-I"'ocymapcTBEHHOE U YaCTHOE MapTHEPCTBO

KopnoparusHnoe -YnpaBiieHHEe CTOUMOCTBIO KOPIIOpaIiu

yIpaBJICHHE -CoBpeMeHHBIE TPOOJIEMBI CHCTEMHOTO IUIAHUPOBAHUS JEATEILHOCTH
KOpIOpaLNH
-PecTpykTypusanus u peopranuzaiusi KOprnopauu
-CTpaTernueckuii MEHE)KMEHT 3HAaHUN U MHHOBALMI B KOPIOPALIUU
-MoaenupoBanre OU3HEC-TIPOIECCOB KOPIOPAIIUU
-[IpoexTHBIN MEHEIKMEHT B KOPIIOPATUBHOM OM3HECe
-KopnopaTuBHbIN MapKETHHT

VYnpasnenue -YnpaBiieHHe KOPIIOPATUBHON HEIBUKMMOCTBIO

KOPIOPaTUBHOU -3eMelIbHAas COOCTBEHHOCTD X OCHOBEI 36MJICTIOJIH30BAHHMS

COOCTBEHHOCTBIO -O1neHKa COOCTBEHHOCTH
-JleBenonMeHT
-DacunuTH MCHEIKMCHT
-3anmTa KOprnopaTuBHONW COOCTBEHHOCTH

VYnpasnenue -Opranu3aius TpOeKTHOU JeATEIbHOCTH U KOMaH/Ibl TPOEKTa

MIPOCKTaMU -OKOHOMHUYECKAs OIEHKA M YIPaBJICHUE CTOUMOCTBIO TIPOEKTa

-MapKeTHHTOBBIN aHATU3 U YIPABICHUE KOMMYHHUKALUSIMHU IPOEKTa
-YrpaBiieHHE pUCKAMH ITPOCKTOB

-YnpaBiieHHe NPOEKTHBIMU JOKYMEHTAMH B OpraHU3aluN
-KopmnopatuBHbie MH()OpPMAIIMOHHBIE CHCTEMBI YIPABICHUS MPOEKTAMU




(ua 6a3e ITO Oracle, Primavera, VS Project, Clarizen, 1C, Grantter.com)
-Undopmanonnsle  texHomorun 1C B ympaBleHHMH POEKTaMHU

IIPEITPUSITHS
OpranuzanyuoHHas -Oprasu3anoHHbIN ayauT
aHAJINTHKA B | -KoHTpOosuHr
KOPIOpaLusx -AHanu3 KaJpoBOro NOTEHIMAIA

-AHanu3 pUCKOB B Ou3Hece
-AHanu3 UHHOBAIIMOHHOM aKTUBHOCTHU
-AHanu3 KOPIOpPaTUBHON KYJIbTYpPbl OPraHU3aluu

CrpaTernueckuit -TeXHOJOruu YIpaBJICHHsSI CUCTEMHBIMH W HECHCTEMHBIMHU PHCKaMH B
MEHEDKMEHT B cdepe | chepe cepBuca;
cepBrca -MoiepHH3alMOHHbBIH KOYYHHT B chepe cepBuca;

-YIIpaBJIEHUE UHTEIUIEKTYaIbHBIMU PECYPCAMU CEPBUCHBIX OpPraHU3aLuii;
-PecypcomeTpusi CEpBUCHBIX CUCTEM;

-TexHOJIOTUH yIpaBJIeHUsI KAYeCTBOM YCIYT B c(hepe cepBUCa;
-MojennupoBaHye MPoONECcCOB YIPABIEHUS B CEPBUCHBIX OpraHU3alMsX.

Kaopoeoe ooecneuenue

[Tporpamma CrpaTernyeckoe KOPIIOPAaTUBHOE YIPAaBICHHE» SBISIETCS  PE3yJIbTaTOM
MHOTOJICTHETO IIPETOAaBaTeNbCKOT0, HAYYHO-HUCCIEIOBATEILCKOTO W IMPAKTUYECKOrO OIbITA
cnemuanucroB  kadeap — Cankr-IlerepOyprckoro  rocylapCTBEHHOTO — KOHOMHYECKOTO
yHuBepcurera. OHa SIBHJIACh pE3yJbTaTOM HMHTETPAllMd COBPEMEHHBIX pa3pabOTOK TeopHuu
CTPAaTErn4ecKoro KOPIOPATHBHOTO YNPABJICHUS W TMPAKTUYECKUX JOCTIKCHHH OTEYeCTBEHHOU
IIKOJIBI CTPpAaTCTUPOBAHUAA. B IMPOBCACHNU 3aHATHI MNPUHHUMAIOT Y4aCTHUC LITATHBIC IMPCIIoAaBaTC/In
kadenp yHuBepcutera (IOKTOpa W KaHAWAATHI HAYK, aBTOPBI 1IEJIOr0 psifia YICOHUKOB M y4eOHBIX
O0COOMIM 1O CTPaTerMueckoMy MEHEIKMEHTY, MEHEKMEHTY, METOJaM MPUHATUS PpELICHUH,
NPOEKTHOMY YIIPABJICHUIO, CTPATETHH WHBECTHPOBAHUS, W Ap.), NPHUIJIAIICHHBIC CIECIUATUCTHI B
o0JIaCTH  CTPAaTErMYeCKOro M KOPHOPATHBHOTO YIPABJICHHS, YIPABICHHUS COOCTBEHHOCTHIO,
NPOEKTHOTO YIPABICHUs, OM3HEC-aHAUTUKN M3 BEIYIIMX KOMIIAaHHHA ropoja M KOHCAJTHHTOBBIX
bupm.

Hamm npenopaBaTenn BeAyT aKTHBHYIO HAayYHO-HCCIIEIOBATEIbCKYI0 U TPAKTUYECKYIO
ACATCIIBHOCTE B Pa3HbBIX o0JacTax CTPATCTUIYCCKOrO, KOpIIOpaTUBHOTO MW  HIPOCKTHOI'O
MEHE/DKMEHTa, BBITYCKAIOT MOHOTpaguu W Y4YeOHUKH, YYacCTBYIOT B HAyYHO-TIPAKTHYECKUX
KOH(QEpeHIMsIX, a TaKKe pEeryasipHO MYyOJUKYIOT CTaTbU B pa3IMUHBIX >KypHamax (B T.4.
penensupyembix BAK PO).

O6yuenne no mnporpamme «CTpaTeruuyeckoe KOpPHOpPAaTUBHOE YIIPABJICHHE» IO3BOJIUT
HOJY4YUTh 3HaHMS, KOTOPbIE MOXKHO NMPUMEHUTH B JII00OH cdepe, CBA3aHHON CO CTpaTerHYecKUM
KOPIIOPAaTUBHBIM YIIPABJICHUEM.

3.1.H. PD, JI.9.H., K.3.H., JI.9.H., K.3.H., K.3.H.,

I.3.H., npodeccop, JIOLUEHT JOLECHT JIOLICHT JIOTICHT,
mpoceccop, Tpodumona [Innunenko Cyneiimanka- [Iepexaros MakcumoB

Iletpos JIrogmuia Banepus aueBa AJpkaHar Bopuc Muxaunn
Anexcannp AdanacreBHa HBanoBHa Outb/iepKaeBHa AJekceeBHY MuxaiinoBud

Hukonaesuu




K.3.H., JIOICHT, 1L9.H., A AT.H.,

PycunoB npodeccop, JIOLIEHT, TI[OIICHT mpocdeccop,

Buagumup Kanrop Pycerxast IK())T HKOB MuHakoB
Muxaiinosuy Bnagumup Onbra o pHa Bnagumup
EBrenbeBuu BacunbeBna ABITOBIY DenopoBud

A

JI.2.H, K.3.H., JI.3.H., JI.9.H., K.3.H.,
npoceccop, JIOLIEHT, npodeccop, podeccop, JIOLIEHT
Maxkcumos Wnpun Cepreit  bauypuHckas Bacunsesa 3BepeBa

Cepreit I'ennanbeBUY Upurna Haranbs Mapuna
AHaToJIbeBHA BrnamumuposHa AmnaronbpeBHa

3.1.4. PD, 1.5.H., K.3.H, K.3.H., KOH
npodeccop npodeccop, JIOLICHT, ILOHCH”’F
2
Tpodomon ConoBbeBa Kapmosa Kykosa
Banepuii Hduna Buxropus TarbsHa
BuranneBn
BiragumupoBuy abeBHA CraHuc1aBOBHA HuKonaeBHA

AV«

I.9.H., JL.3.H., K.3.H., 1.9.H., JLO.H., JOH., K.3.H.,
npodeccop,  mpodeccop, npodeccop, npodeccop npodeccop, npogeccop,  mpodeccop,
[TnemakoBa PactoBa CamumbsiHoBa ~ CapaToBleB I[BeTKOB Msann Eroposa
Enena Omust Wunupa Opuit Autekceii IOpuit TarbsHa
IOpreBna WBanosHa Tasz0oBHA WBanoBud

Hukomnaesuu BacunbeBuu  AjtexkceesHa

Maructpel, oOyd4aromuecss IO MporpamMme, BOCTpeOOBaHBI B pa3iMuHBIX cdepax
JeSITEIbHOCTH
® B POCCUHCKHX M 3apyOEKHBIX OpraHU3alUAX JIHOOO0H OpraHM3alMOHHO-TIPABOBONW (OPMBI
(KkoMMepYeckre, HEKOMMEpUYEeCKHe, TOCYapCTBEeHHbIE, MyHUIUITATIbHBIE),
® KPYIIHBIX aCCOLMALUAX U KOPIOpALUsIX,
®  KOHCAJNTHUHIOBBIX (pUpmMax,
e pohecCHOHABHBIX U AKCIEPTHBIX COOOIIECTBAX,



® OTJENax CTPATETHYECKOTO pa3BUTHsI (yIIPABJICHHUS, ITIAHUPOBAHUS),
® HAyYHO-UCCIIEJOBATENbCKUX OPraHU3AlMIX, CBA3aHHBIX C PEUICHHEM YIPaBICHUYECKUX
po0Jem,
® OpraHax rocyJapCTBEHHOI'O U MyHULIMIIAJILHOTO YIIPaBJICHHUS,
® CTPYKTYypax, IJie BEITYCKHUKH SBJSIOTCS MPEITPUHUMATEISIMU, CO3IAI0IIUMHU 1
pa3BUBAIOIIMMHU COOCTBEHHOE JIEIO,
® Ha PYKOBOJSIIMX JODKHOCTSIX B Pa3IMUHBIX CIIyk0ax arrapara yrnpaBieHUs] OpraHu3alui,
® A TaKKe BBITYCKHUKHU CMOTYT OCYILECTBIISATh MEeIaroriiuecKyro IesiTeIbHOCTh B
YUPEXKIEHUSAX CUCTEMBI BBICIIETO U AOMOJHUTEIBHOTO IPO(EeCCHOHATLHOTO0 00pa30BaHusl.
BrITyCKHUKY TPOrpaMMBbI YK€ paboTar0T Ha PYKOBOISIINUX JOJDKHOCTSX B TAKUX KOMITAHUSX, KaK
OAO «JIOMO», OAO «ITuBoBapennas Kommnanus «bantuka»», OAO «Pocatom» u np.



