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IHACITIOPT KOMIIVIEKTA ®OHJIA OHEHOYHBIX CPEACTB
1. O6s1acTh IPUMEHEHUA
Kommext gonma onenounsix cpencts (OOC) npeaHazHaueH AJis1 KOHTPOJIS
U OLICHKH PE3yJIbTATOB MPoX0xkaAeHUs yueOHou npakTuku no IIM.02 Ynpasiaenue
JIOTHCTHYECKUMH MPOLECCaMH B 3aKyINKaX, MPOM3BOACTBE M pacnpeaeeHUun
npodeccuoHanbHOM 00pa3oBaTeNbHONM TMporpaMmbl 1o crnenuanbHocTH CIIO

38.02.03 — OnepanuonHas AeITeILHOCTH B JIOTHCTHKE.



2. O0beKTHI OLICHUBAHUSA — pPe3yJbTaThl 0OcBoeHus [IM

B pesynbrate nOpoOMEKYTOYHOM aTTecTalMd MO Y4yeOHOW MpaKTHKe
OCYILIECTBIIAECTCS KOMILJIEKCHAas OLICHKA OBJIAJICHUS CIEAYIOLIUMU
npo(ecCHOHATBbHBIMU M OOIIMMHU KOMIIETEHIUSMU

I[IK 2.1. VYwuyactBoBaTh B pa3zpaboTke UHPPACTPYKTYpbl Tpoliecca
OpraHu3aluyd CHAOXXEeHHs] M  OPraHU3allMOHHOM  CTPYKTYpPhl  YIpPaBJICHHS
CHaO)XeHMEM Ha YPOBHE Mojpa3fieieHus (yyacTKa) JOTUCTHUYECKON CHCTEMBI C
Y4E€TOM LIEJIEH U 3a/1a4 OPraHU3aluu B LIEJIOM.

IIK 2.2. [IpumensaTs METOA 00T U0 MIPOEKTUPOBAHUSA
BHYTPUIIPOU3BOJCTBEHHBIX JIOTUCTHYECKUX CUCTEM IPU PELIEHUU NMPAKTHUYECKUX
3a7ay.

I[IK 2.3. Hcnonbp3oBaTh pa3auyHble MOJEIW W METOAbI YIPABICHUS

3armacamu.

IK 2.4. Ocy1iecTBIATh yIpaBlICHUE 3aKa3amu, 3amacamu,
TPAHCIIOPTUPOBKOM,  CKJIAQJUPOBAHHEM,  TI'pPy30IlepepadOTKON,  YMaKOBKOM,
CEPBHCOM.

OK 1.TlorHuMaTh CyImIHOCTh M COIIMAJIBHYIO 3HAYUMOCTh CBOEH Oymyiei
npodeccuu, MPOsBIATh K HEW YCTONYHMBBIN HHTEPEC

OK 2. Opranu3oBsiBaTh COOCTBEHHYIO JESTEIBHOCTh, BBIOMPATh THUIIOBHIE
METO/Bl M CMOCOOBI BBIMIOJHEHUS TPO(ECCHOHANBHBIX 3a]a4, OIEHWBATh HX
3 PEKTUBHOCTH U Ka4€CTBO

OK 3.1IpuHuMarh pemieHus: B CTAHAAPTHBIX U HECTAHJIAPTHBIX CUTYyalUsIX U
HECTHU 32 HUX OTBETCTBEHHOCTD

OK 4. OcymiecTBisITh MOMCK W UCTIOJB30BaHUE WHPOPMAIIUU, HEOOXOTUMOM
11t () (PEKTUBHOTO BBIMOTHEHUS MPOGECCHOHATBHBIX 3a7a4, TPO(HEeCCHOHATHLHOTO
Y JUYHOCTHOTO Pa3BUTHS

OK 5.Hcnonb3oBaTh MHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTUU B

npodecCroHaNbHOMN AEATEIHHOCTH



OK 6.PaGotaTh B KOJUJIEKTHBE M KOMaHJe, 3(PPEeKTHBHO oOHIaThCA C
KOJUIETaMH, PYKOBOACTBOM, IOTPEOUTENAMHU

OK 7.bpatb Ha ce0s OTBETCTBEHHOCTh 3a padOTy UIEHOB KOMAaH]IbI
(MOYMHEHHBIX), pe3yIbTaT BHIMOIHEHUS 3a/laHUN

OK 8.CamocTosTeIbHO  ONpENeNsaTh 3aJayd  NPOPECCHOHATBHOTO U
JUYHOCTHOTO PAa3BUTHUSA, 3aHUMATHCS CaMOOOPa30BaHUEM, OCO3HAHHO IJIAHUPOBATh
NOBBILIEHUE KBATU(PUKALIUH.

OK 9.OpueHTrpoBaThCsi B YCJIOBUSX YaCTOM CMEHBI TEXHOJOTMH B
npodeccuoHaIbHOU 1eATeTbHOCTH.

®OC 1o3BOJSET OLEHUTH NMPUOOPETEHHbIE HA MPAKTUKE NMPAKTHYECKHH
OMBIT:

- yhpaBlieHHs JIOTUCTUYECKUMHU TPOLIECCaMH B 3aKyNKaX, MPOU3BOACTBE U
pacripeieNIeHnH; OCYLIECTBICHUS] HOPMUPOBAHUS TOBAPHBIX 3aI1acoB;

- TPOBEPKU COOTBETCTBUS (PAKTUYECKOrO HaJIM4Ms 3allacoB OpraHu3alid B
JEeNCTBUTEBHOCTH JAHHBIM YYETHBIX IOKYMEHTOB;

- MPOM3BEAEHHUS OCMOTpa TOBapHO-MAaTE€pUAJIbHBIX IIEHHOCTEH M 3aHECEHMs B
OIMCU X IMOJHOTO HAMMEHOBAHMUS, HA3HAUEHUsl, UHBEHTAPHBIX HOMEPOB M OCHOBHBIX
TEXHUYECKUX WIM SKCIUTyaTallMOHHBIX IOKa3aTesie, MpOBEpKH HaIM4Msi BCEX
JOKYMEHTOB, COIPOBOKIAIOIINX MOCTaBKY (OTTPY3KY) MaTepHaIbHBIX IIEHHOCTEH;

- 30HUPOBAHUSI CKJIJICKUAX IMOMELICHUH, palMOHAIBHOIO Pa3MELICHUS TOBapOB
Ha CKJIaJIe, OPraHU3aLUH CKIIAJICKUX padoT;

- y4JacTusi B OpraHW3alMH Pa3rpy3KH, TPAHCIIOPTHUPOBKU K MECTY IMPHEMKH,
OpraHU3aLUK IPUEMKH, pa3MEILEHHNs, YKIIAJKA U XpaHEHHsI TOBapOB;

- y4acTusi B OIEPAaTUBHOM IUIAHHUPOBAHWM U YIPABICHUM MaTepUaIbHBIMU
MIOTOKAMU B IIPOM3BOCTBE;

- ydactuss B BHIOOpE BHAA TPAHCIIOPTHOTO CPEACTBA, pPa3pabOTKE CMET
TPaHCHOPTHBIX PACXOJIOB;

-pa3pabOTKy MapUIPyTOB CJIEOBAHUS; OPraHU3alMi TEPMUHAIBHBIX IIEPEBO3OK;
ONTUMHU3ALUH TPAHCIIOPTHBIX PACXO/I0B.

YMEHUs



- ONpeAeNsITh MOTPEOHOCTH B MaTepHaIbHBIX 3amacax JJig IPOU3BOJCTBA
HIPOAYKINH,

- MPUMEHATh METOJOJIOTMUYECKHE OCHOBBI Oa3MCHBIX CHUCTEM YIPABICHUS
3a11acamMy B KOHKPETHBIX CUTYaLUsIX;

- OLICHUBaTh PALMOHAIBLHOCTH CTPYKTYPBI 3aIlacOB; ONPENENSATh CPOKU U
00BEMBI 3aKYIIOK MaTepHaIbHBIX [IEHHOCTEH;

- IPOBOJIUTH BHIOOPOYHOE PETYIUPOBAHUE 3aM1aCOB;

- paccuMThIBaTh MOKa3zaTesin 000paunBaeMOCTH TPYMN 3aacoB, CPABHUBATH
UX C MOKa3aTeNs MU NMPEABbIIYIINX NEPUOI0B (HOPMATUBAMH );

- OpPraHU30BbIBAaTh PA0OTY CKJIAJla U €0 2JIEMEHTOB;

- ONpenensiTh MOTPEOHOCTh B CKIAJCKUX IMOMEIICHUSIX, PaCCUUTHIBATH
IJIOIIAAb CKJIaa, PACCUNUTHIBATH U OLIEHUBATH CKIIAJICKUE PACXO/IbL;

- BBIOMpaTh MOABEMHO-TPAHCIIOPTHOE OOOpPYAOBAHHE, OPTraHU30BBIBATH
rpy3onepepaboTky Ha ckiage (IOrpy3Ky, TpPaHCHOPTHUPOBKY, IPUEMKY,
pa3MelleHne, yKIaJKy, XpaHeHue);

- paccuuThIBaThb MOTPEOHOCTH B  MaTe€pUAIbHBIX  pecypcax s
IIPOU3BOJCTBEHHOIO  IIPOLIECCA;  PACCUUTBHIBATH  TPAHCHOPTHBIE  PACXOABI

JIOTUCTUYECKOU CUCTEMBI.



3. ®opMbI KOHTPOJISI M OLIEHKH Pe3y/abTAaTOB NMPOX0KACHUA NPAKTUKHU

B cootBercTBUM ¢ yueOHBIM IJIaHOM, pabouelr mnporpammoir ITM.02
YnpasiieHue JOrMCTHYECKMMH MPOLECCAMHM B 3aKYNKaX, NPOM3BOACTBE H
pacnpenejieHud 1 paboyeil mporpaMMoi yueOHOM MPaKTUKU NpeycMaTpUBaeTCs
TEKYILIUN U IPOMEKYTOUHBIM KOHTPOJIb PE3YIBTATOB OCBOCHUS.

3.1. ®opMBbI TEKYILIET0 KOHTPOJIS

Bunbl paboT Ha mpakTUKe ONPEAENAIOTCS B COOTBETCTBUM C TPEOOBAHUSIMU
K pe3ysbratam o0yuyenus o [IM — npaktuueckomy omnbity, IIK, OK 1 oTpaxens B
paboueit nporpamme [IM u paboueit mporpaMmme NpaKkTHKH.

Texymuii KOHTPOIb PE3YJIbTATOB MPOXOXKIACHUS Y4eOHON MPaKTUKU B
COOTBETCTBHHM C paboyeil mporpaMMoii MPaKTUKU TPOUCXOIUT MPHU UCTIOIB30BAHUU
CJIEIYIONINX 00513aTeIbHBIX (HOPM KOHTPOJIS:

- €KEJJHEBHBI KOHTPOJIb MOCEIAaEMOCTH IIPAKTUKH (C OTMETKON B XKypHaJe
MPAKTUKH),

- HaOJII0/IeHUE 32 BBIITOJIHEHUEM BHUJOB pabOT Ha MpaKTUKE (B COOTBETCTBUU
C KaJIEHAApHO-TEMAaTHYECKUM IUIAHOM ITPAKTUKH ),

- KOHTpPOJIb KauyeCcTBa BBINIOJHEHUS BUJOB padOT Ha NIpakTHKE (YpPOBEHb
BrnageHus [IK m OK npu BeImosHEeHHH pabOT OIEHMBAETCS B aTTECTAIIMOHHOM
JIUCTE),

- KOHTPOJIb 32 BEJCHUEM THEBHUKA IPAKTUKH,

- KOHTpOJIb cOopa MaTepuaia JUisl OTYeTa IO MPAKTHKE B COOTBETCTBUU C

3aJaHUCM Ha IIPAKTUKY.

3.2. ®opmMa NPOMEKYTOUYHOMN aTTECTALUU

[IpomexyTounas arrecranus o y4aeOHOM MIPAKTUKE —
nudpepeHIMpOBaHHbBIN 3a4eT.

CryneHTbl JomyckaroTcs K caade aud@epeHnupoBaHHOIO 3adeTa Mpu

YCJIOBUU BBINIOJIHEHUSI BCEX BHUAOB palbOT Ha MpakTHKe, NPEAyCMOTPEHHBIX



paboueii mporpaMMOil W CBOEBPEMEHHOM MPEIOCTABICHUU  CIETYIOIINUX
JOKYMEHTOB:

- TIOJIOKUTEIHPHOTO ATTECTAIMOHHOIO JIMCTA 10 NIPAKTUKE PYKOBOJUTEICH
MpakTUKA OT oOpa3zoBaTenbHOM opranuzanuu (OO) 00 ypoBHE OCBOCHUS
po(eCcCHOHATLHBIX KOMITCTCHITHIH;

- THEBHUKA MPAKTHKH;

- 0TYETA 0 MPAKTHKE B COOTBETCTBHUHU C 33/ITAHUEM Ha MPAKTHUKY.

HuddepeHnnpoBaHHbIA 3a4eT TPOXOJUT B (GOpMEe 3alIUTHI OTYETA IO

IpaKTUKE C WUTIOCTpalue MaTepuaia (Mpe3eHTalun).



4. CucreMa OLCHMBAHUS Ka4YeCTBA IPOXO0KACHUSA NPAKTHKH INPH
NMPOMEKYTOYHOM aTTecCTaluu

[lepen HauvanoM y4eOHOM NPAKTUKU  MPOBOJMUTCA  YCTAHOBOYHAs
KOH(epeHMsl, Ha KOTOPOM CTYIAEHTbl 3HAKOMSTCS C €€ LEeIsMHU, 3aJladyaMu,
coJiep >KaHUEeM M OPraHU3aMOHHBIMU (DOpMaMHu.

OueHka KadyecTBa NPOXOXKICHUS MPAKTUKU MPOUCXOAUT MO CIEAYIOIIUM
NIOKAa3aTeNsIM

-COOTBETCTBUE COJEPKAaHUS, OTUETA MO NPAKTUKE 3aJaHUI0 HA MPAKTUKY,
odopmIIeHHE;

- HalMyue TPE3CHTAIMOHHOTO MaTrepuana, B IIOJHOW  CTENEHH
WUTFOCTPUPYIOIIETO OTYET MO MPAKTHUKE;

- 0o()OopMJICHUS THEBHHUKA MPAKTUKU (BMECTE C MPUIIOKEHUSIMH);

- OTMETKa B aTTECTAllMOHHOM JHUCTe OO0 OCBOCHMHM\ HE OCBOCHHU
npo¢eCCUOHATBHBIX KOMIIETEHIIUI MPU BBIIOJHEHUH pabOT Ha MPaKTHKE.

Onenka 3a 1u¢ddepeHIupoBaHHbIA 3a4eT MO MPAKTUKE BBICTABISIETCS IO S-
TH OaJUIbHOM IIKaje M OIpejaessieTcss KaK CpeJHUil Oayul 3a mpeacTaBiIeHHBIE
MaTEPHAJIBI C PAKTHUKHU.

Kpurepun oneHKH BBINIOJIHEHHUS 3a1aHUs HA [IPAKTUKY.

No [IIxamna

Kpurepuu oneHuBanus
.11 | OLICHUBAHUS

WuanBuayanbHOe 3aJlaHre BBITIOJIHEHO B MOJTHOM OOBEMe,
1. OTnnanHo CTYAEHT NPOSIBUII BBICOKHIN YPOBEHb CAMOCTOSITEIBHOCTH U
TBOPYECKUN MOAXOJ K €r0 BBIITIOJIHEHHUIO

WuauBuayanbHOe 3a/jaHre BBITIONIHEHO B MOJTHOM OOBEME,
2. Xopoiiio UMEIOTCS ~ OTJIETIbHBIE  HEJOCTaTKu B  O(OPMIICHUU
MPEICTaBIEHHOTO MaTepuaa

3ajaHue B 1EJIOM  BBIIIOJIHEHO, OJHAKO HMEIOTCA
VY noBneTBo- HEJIOCTATKAU TIPU  BBIINOJHEHUHM B XOJ€ MPaKTUKHU
PUTETBHO OTHENbHBIX pa3fenoB (Yacteil) 3agaHus, HMEITCS
3amMeyaHus 1no oOpMICHUI0 COOPAaHHOTO MaTepuasa

Hey1oBerso 3ajaHye  BBINOJHEHO  JIMIIb  YaCTHYHO, HMEIOTCSI
4, HTyeHLHO MHOTOUYHCJIEHHBIE 3aMeYaHusd o 0 OpMIICHHIO
P coOpaHHOr0 MaTepuaia




5. TpeOoBanusi K HPeIOCTABJICHUI0O MATEPHAJIOB O Ppe3yabTarax
NPOXOKAEeHUS MPAKTUKH

5.1. ATTecTaMOHHBIH JTUCT MPAKTHUKHA

B arrectainOHHOM JMCTE MO MPAKTUKE PYKOBOAUTENb MPAKTUKUA OLIEHHUBAET
npodeccruoHanbHble KOMMIETEHIIMH MPU BBINOJIHEHUH Pa3JIMYHBIX BUIOB PalOT,
NpeyCMOTPEHHBIX pabouell MporpaMMOM MPaKTUKH. ATTECTAIMOHHBIA JUCT MO
OpaKTUKE JOJKEH OBbITh TMOJNUCAH PYKOBOJAUTEIEM OT 0Opa3oBaTeIbHOM
opranuzanuu. (I[Ipunoxenue A)

5.2. IlHeBHMK NPAKTHUKH

JIHeBHUK TpPakTUKH oO(opMIIseTcss B COOTBETCTBUM C TPHUHSATHIM B
CTPYKTYPHOM  TMOJpAa3AeieHUH YHUBEpPCUTETa MaKeToOM U  3aBepsieTcs
PYKOBOJIUTEJIEM NIPAKTUKUA OT 00Pa30BaTEIHLHOW OpraHnu3aIi.

ConepxaHue THEBHUKA MMPAKTUKH:

— IlepeyeHnb KOMITETEHITNI

— Buasl npodeccrnonanbHol 1S TENbHOCTH

— ANTOpUTM JEHCTBUI OOYYarOMIETOCs MPU MPOXOKIACHUH MPAKTUIECKOTO
oOyJeHus

— WuauBunyanbHbIN TpauK MPOXOXKACHUS YICOHOM MPaKTUKH

5.3. OTyeT 0 NpaKkTUKe

OTyeT 0 MpakTUKE OJKEH BKJIIOYATh MaTepualibl, COOpaHHbIE BO BpeMs
MPOXOXKACHUS TPAKTUKA B COOTBETCTBMH ¢ BbIJJAHHBIM 3aJaHUEM Ha
npakTtuky. CTpykrypa otuera no npakruke (10-25 ctp.):

- TUTYJIbHBIN JIUCT

- coiepKaHue

- TEKCT OTYETa

- WCIOJb3yeMbl€ UCTOYHUKU HUHGOPMAIUU, TOKYMEHTHI (TEXHOJIOTHYECKUE
MHCTPYKIMH, OPUIIUATBHBIN CAUT OpraHU3aliu U T.]1.)

- MPUJIOKEHUS (CXEMBbI, YepTEKHU, TaOIullbl, ((OTO MaTEpHUabl BHIHOCITCS B

MIPUJIOKEHHUSI, €CITM OHHM 3aHUMAIOT OOJIBIION 00BEM)



KpI/ITepI/II/I OICHKHM BBIITOJIHCHUA OTUCTA 110 ITPAKTHUKCE.

Ne [Ixana

Kpurepnn oneHnBanus
ILII. | OLICHUBAHUS

— COOTBCTCTBHUC COJACPIKaHUA OT4YCTa nporpamMmme

POXOXKJCHUSI TPAKTUKH — OT4YET coOpaH B IOJTHOM
o0BeMe;
1. Ot1inyHo — CTPYKTYpUPOBAHHOCTh (YETKOCTh, HyMEpaIHs CTPAHHII,

no/ipoOHOE OrjaBiIeHUE OTYETA);
— UHAUBUYATIbHOE 3aJlaHUE PACKPBITO MOJHOCTHIO;
— HE HapyIIEHbI CPOKHU CJAYU OTUETA.

— COOTBETCTBHE  COJICpXaHUS  OTYeTa  IPOrpaMMme
MPOXOXKJCHUSI TPaKTUKH — OTYET coOpaH B IOJTHOM
o0BeMe;

—HE BE3Je MPOCICKUBACTCS  CTPYKTYPHUPOBAHHOCTH
2. Xoporio (4eTKOCTh, HyMepallusi CTPaHUIl, MOAPOOHOE OTJIaBJICHUE
oT4YeTa);

— oopMIICHUE OTUETA;

— UHAUBUAYAJILHOE 3aJJaHUEe PACKPBITO MOJTHOCTHIO;

— HE HapYIICHBI CPOKHU CIAA4YM OTYETA.

— COOTBETCTBHE  COJEpXaHUS  OT4YeTa  IPOrpaMmme
NPOXOXKJEHUSI TMPAKTUKKA - OTYET COOpaH B TMOJHOM
o0BeMe;

—HE Be3[e MPOCIEKUBACTCS  CTPYKTYPUPOBAHHOCTD
(4eTKOCTh, HyMepalus CTpaHUI], MOJPOOHOE OrJiaBliCHUE
oT4eTa);

— B o(popMIIEeHUH OTYETa IIPOCIICIKUBACTCS HEOPEIKHOCTH;

— UHAUBUIYaIbHOE 33JJaHUE PACKPBITO HE MOJTHOCTHIO;

— HApYIIEHBI CPOKHU CIA4M OTYETA.

Y noBneTBo-
PHUTEIIBHO

— COOTBETCTBHE  COJAEpXaHUS  OT4YeTa  IPOrpaMme

MPOXOXKJEHUSI MPAKTUKU — OTYET COOpaH HE B TOJTHOM

o0BeME;

HeynoBneTBo- | — HapylleHa CTPYKTYpPUPOBAHHOCTh (4ETKOCTh, HyMEpPaLHsI
PUTEIBHO CTpaHHII, TOAPOOHOE OTTIABIICHUE OTUETA);

— B 0)OpMJICHUHU OTYETa MTPOCITICKUBAETCS HEOPEIKHOCTH;

— WHIAUBUIyaIbHOE 3aJlaHNe HE PACKPBITO;

— HAPYIICHBI CPOKHU CIAYH OTYETA.

*** 3a meopueckuti no0xo0 K BbINOJHEHUN) omuema: Haaudue omozpaguil,
UHmMepecHoe pacKkpvimue 3a0aHus — Haauyue UHMepecHoU npe3eHmayuul, 6Uuoeo, u
m.o0. — oyenka nosvluiaemcs na 1 oann.

5.4. KoHTpoJIbHbIE BOMPOCHI MO MPOXO0KIEHUIO YUeOHOI MPAKTUKH

KOHTpOJILHBIe BOIIPOCHI HCO6XOI[I/IMI)I JJIsL OLICHKHA OCBOCHHMUA

HpO(beCCI/IOHaJ'IBHBIX KOMHCTGHHHﬁ. rpaMOTHBIC OTBCTBI HAa KOHTPOJIBHBIC




BONpockl monarBepxkaatoT ocBoeHue crtyaeHramu IIK m OK u mpuoOperenue
IIPaKTU4YECKOro omnsita no 11IM.
IlepeyeHb KOHTPOJIbHBIX BONPOCOB:
1. Yto Takoe TpaHCTIOPTHAS MPOIYKIIUS.
2. Kak knaccuuuupyroTcsi Tpy30Bble IEPEBO3KU
3. Kakue mpoiiecchl BBIMOTHAIOT aBTOMOOUIIBLHBIE TIEPEBO3KU
4. Yto Takoe rpy3
5 Uto Takoe KaTaHbIC TPY3bI
6. UTto Takoe NJIMHHOMEPHBIN TPy3
7. Uemy paBeH KO3(DPUIIUECHT UCTIONb30BaAHUS TPY30TIOIbEMHOCTH
8. UTto Takoe MaHUMYJISIIMOHHBIC 3HAKH
9. Uto Takoe k03 PUITMEHT TEXHUYECKON TOTOBHOCTH
10. Kak onpenensiercs MponU3BOAUTEILHOCTD IPYy30BbIX IEPEBO30OK
11. Kakoil 1OKYMEHT perjiaMeHTUPYET ACSTEIbHOCTh CYObEKTOB aBTOTPAHCIOPTA
Y OTHOLLEHHE MEXAY HUMU
12.Kak paccuuthiBaeTcsi 00bEM HABAJIOYHOTO Tpy3a, KOTOPHIH MOXKET OBITh
nepeBe3éH B ATC
13. YTto mnpouMcXOAMT C YAEIbHBIMU U3JIECPKKAMH Ha E€IUHUILy IYTH TpH
YBEJIMYEHUN JAJTbHOCTH NIEPEBO3KU
14. Ot yero 3aBUCHUT CEOCCTOMMOCTH IIEPEBO30K
15. Kakoii TOKYMEHT SBISE€TCSA OCHOBHBIM [JII PACUETOB MEXAY 3aKAa3UMKOM U
ABTOMOOMJIBLHBIM TTEPEBO3UYUKOM
16. Uto BKiIIOYAET B ce0s TOTUCTUYECKAsI KOHIICTIIIHS OPTaHU3aIlMU TPOU3BOICTBA
17. HazoBHTE OCHOBHBIE KPUTEPUU BHIOOPA JIYUILIETO MMOCTABIIINKA
18. Kakoil MeTOoJ IUIaHUPOBAHUSI TO3BOJISET BBISIBUTH «Y3KHE» U «IIUPOKHE
MecTa B IPOU3BOJICTBE HA 3TAIE TUIAaHUPOBAHUS
19. Kakast mepBocTerneHHas 3a/1a4a Mpy OPTaHu3aIliy HEMOTOYHOTO MPOU3BO/ICTBA
20. Ha30BUTE OCHOBHBIC 3/1a9H JIOTUCTUKH CKJIaIUPOBAHUS
21. Kakwme mokazarenn 3()PEKTUBHOCTH JIOTUCTHYECKOTO IMpoIecca Ha CKIajae

XapaKTEePU3YIOT CTENEeHb YJIOBIETBOPEHUS 3alIPOCOB OTpedUTeNeit






ATTECTAIIMOHHBIN JINCT

[Ipunoxenne A

o Y4eOHOM
BU IIPAKTHUKH
CTYJICHT
®UO
OOGyuaronuiics (acs) Ha  Kypce

no crietainbHocTH 38.02.03 — OnepaunoHHas A€ TEIbHOCTh B JOTUCTUKE

VYcenemHo mnpomen (Ja) MNPOU3BOACTBEHHYK MPAKTHKY MO HPO(ECCHOHAIBHOMY

moxayito [IM.02 YnpagieHue J0OruCTUYECKUMU MTPOLECCAMU B 3aKYIIKaX, IPOU3BOCTBE

U pacrpeieleHun
B 00beMe 72 4acoB C « » 20l r.mo«___ »

201 1.

B ®I'BOY BO CIIGI'DY Komnemxk 6u3Heca M TEXHOJIOTHN

HaMMCHOBAHHWE OpTraHU3allNU

Buabl 1 ka4ecTBO BBINOJHEHNs PA00T B epuo y4eOHOH NPaKTUKHU

HaumeHnoBaHue mpodecCHOHABHON KOMITETSHIIUN 1
BUJIBI paboT

OtmeTKa 006 OCBOEHUU
(ocBoeHa / HE OCBOEHA

)

IIK 2.1. YyactBOBaTh B pa3paboTke HHPPACTPYKTYpPhI
npolecca OpraHu3ali CHA0XKEeHHUsI M OpraHU3aIllMOHHON
CTPYKTYpbl  yIpaBJieHHS CHa0XeHHEM Ha  ypOBHE
noapasneyieHuss (y4acTka) JIOTUCTHYECKOM CHUCTEMBI C
Y4eTOM IIeJIeH 1 3a7a4 OpTraHu3aIiy B IIEJIOM.

I[IK 2.2. IlpuMeHSTh METOJOJIOTUIO TPOEKTHUPOBAHUS
BHYTPHUIIPOU3BOJICTBEHHBIX JIOTHCTUYECKUX CUCTEM IMpHU
pEelIeHNU MPAKTUYECKUX 3a/1a4.

IIK 2.3. Wcnonb30BaTh pa3iIUuvHbIE MOJEIU M METOJbI
yIIpaBJICHUS 3alacaMu.

I[IK 2.4, OcymecTBisaTh  YNpaBlICHHE  3aKa3aMH,
3amacamy, TPAHCIIOPTUPOBKO, CKJIAIUPOBAHUEM,

rpy3ornepepaboTKON, yIaKOBKOM, CEPBUCOM.

Jlata «  » 20 1.

[Toanuck pyKOBOAUTEIISI TPAKTUKH

®dUO, 1omKHOCTD
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Bo Bpemsa yueOHOW mpakTHku Mo mnpodeccuoHambHoMy Moaymo [IM.02
VYhopaBneHue JOTMCTUYECKMMHU MpOLEccaMd B 3aKylKaX, IPOU3BOJCTBE H
pacnpezesieHuy Nepes CTyIeHTaMHi CTaBUTCA 3a/1aya:

Bam HeoOxonuMo mnpuayMarb CBOE MNPEANPUATHE C TOJHBIM LHUKIOM

nesTenbHOCTU. BpiOpath mo0yro, uHTEepecHyro Bam orpacib. BpeimonHutb
MIpEUIOKCHHBIC 3aTaHUS
Kon HanmenoBanue [IpakTrueckoe 3aganue Pemenne
KOMITETEHIINH KOMIIETEHIUHI MPAKTUYECKOIO
3aJlaHus
K 2.1 VYyactBoBath B pazpaboTtke | Pacuér Heooxoaumoro | [lpunoxenue A
MHQPaACTPYKTYpHI Ipoliecca | s BBIMOIHEHUS
OpraHu3alui CHaOKEeHUSI U | 3aKa3a KOJMYeCTBa
OpraHM3alMOHHON CBIPbS
CTPYKTYPBI YIIPaBJICHUS Pacuér ontumanbHOTO [Ipunoxenue b
cHaOKEHUEM Ha ypOBHE 3amaca Cblpbs U
nojapaszJenenus (yqacTka) TOTOBOW MPOYKIIUH
JIOTUCTHYECKOM CUCTEMBI ¢ | BBIGOD MOCTaBIIMKA [Ipunoxenue B
y4eTOM LieJIed U 3a]1a4 CBIPbsI
OpraHu3aluu B LICJIOM 3aKynka ChIpbs IS [Ipunoxenne A
IIPOU3BO/ICTBA
Pacuér 06bémMoB [Tpunoxenue I
[IpuMeHATh METOI0JIOT U0
[IK 2.2 MPOEKTUPOBAHUS NPOHSBOACTEA, BH?OP
BHYTPHUIIPOU3BOICTBEHHBIX HPOMIBOAICTBEHON
JIOTUCTUYECKHUX CUCTEM IIPU CHCTCMH =
JlocTaBKa roTOBOM [Tpunoxenwne ]
PELICHUH NPAKTUYECKUX HPOJYKIIN Ha CItat
3a1a4 .
TOTOBOW MPOTYKIHUH
Br16op Buma [Tpunoxenne E
TpaHcnopTa Jyist
JIOCTaBKH ChIPbS
Br16op mapuipyra IIpunoxenue E
Hcnonp30Barh pa3iuyHble | TPAHCIOPTUPOBAHUS
IIK 2.3 MOJEIIN U METOIbI CBIPbs
YIpaBJIEHUS 3amacamMu. TpancnoptupoBanue ITpunoxenne E
CBIpbsl HA MPEANPUATHE
Br160p Buaa ckinana IIpunoxenue /|
JUISL CBIPbSI
CxuagupoBanue celpbs | [Ipunoxenue /|
OcymectBiats ynpasienue | Boibop Buna ckiaga ITpunoxxenne |
3aKa3aMu, 3a1acamu, JUIs TOTOBOM
IIK 2.4 TPaHCIIOPTUPOBKOH, IIPOAYKIIUU
CKJIaIUPOBaHUEM, CxiagupoBaHue ITpunoxxenune J{
rpy3onepepaboTKoH, TOTOBOM ITPOJYKIIUU




YIIaKOBKOM, CEPBUCOM

PaGora ¢ 3akazuukamu

[Tpunoxenne K

[ToaroroBka rotoBou
IIPOAYKLIUH COIJIACHO
3aKa30B IOKyIaTenein

[Ipunoxenue b

Bo160p TpancnopTHOTO
CPEICTBA JJIsl JOCTAaBKH
TOTOBOW ITPOYKIUH

[Tpunoxenune E

Br160p BapuanTa
3ar0JHEHUSI Ky30Ba

[Tpunoxenune E

TPaHCIIOPTHOT'O

CpeacTBa

Br160op mapuipyra IIpunoxenne E
JOCTaBKH

TpancnoprtupoBanue IIpunoxenne E

TOTOBOW MPOYKLIUH
MOKYNaTeJIsIM




IIpunoxenue A

Kak paccuurtbiBaercst Touka 3akaza (MUH)?

Cunonumsl: Mun, mouka 3axasa, re-order point, ROP.

3ajaua 3aKkymiivKa — 3aKa3blBaTh TOBAp TakK, YTOObl MaKCHUMH3UPOBATh KOJIMYECTBO
JTHEH, KOTJa TOBAap €CTh Ha IOJKE U MPU 3TOM MUHHMH3UPOBATh KOJUYECTBO BJIOKEHHBIX B
TOBAp CPEJICTB.

Touka 3aka3a wiam MUH TO3BOJISIET OTCIEIUTH TOT MOMEHT, KOTJa OCTaTKU TOBapa
CHU3WINCH HACTOJIBKO, UTO TIOpa CAENIAaTh 3aKa3 MOCTaBIIHKY.

DTOT MOMEHT HACTyNaeT, Korja MpU OYEePeTHON MPOBEPKE MBI BHAUM, YTO TEKYIIHMX
OCTATKOB He€ XBATHUT [0 CJIEIYHOIIEero MOCTYIUIEHMSI U TI03TOMY BKJIIOYA€M HX B TEKYIIUI
3aKas.

Jloruky XopoIo BUJIHO Ha IIPUMeEpPE:

-Kax/1p1il moHenenbHUK 5 Jienato 3aKa3 (MHTepBal IPOBEPKU 7 THEN)

-ToBap noctynaet ko MHe yepe3 5 aHel (CpOK MOCTaBKU S5 1HEN)

-Eciiu 51 cnenaro 3aka3 cerojiHsa (B ATOT MOHENEIBHUK), TO TOBAp MOCTYMUT B ATy ISTHUILY.
Crnenyromuii 3aka3 s Oyay jAenaTh B CIACAYIOIIUM MOHECIBHUK, Yepe3 7 JHEW W 3aKa3aHHbBIN
MHO ToBap (cieayroliee NOCTYIUIEHHE) MOCTYIMUT TOJIBKO B CIEAYIOUIYIO MATHHUIY, yepe3 12
JTHEH.

-CoriacHO OTpeeNIeHUIO, 5 I0JDKEH BKIIFOYUTH TOBAp B TEKYIIHH 3aKa3, KOT/Ia €ro OCTaTKOB HE
XBaTHUT J0 CJIEAYIOIIEro MOCTYIUIEHUs. B maHHOM ciydae KOorja MX CTaHET MEHbIIe 4yeMm Ha 12
JTHEH.

-Ecnm xe y MeHs octa€rcst octaTkoB Ha 10 qHEN U sl HE BKJIIOYY 3TOT TOBAp B TEKYIIUM 3aKa3, TO
OH 3aKOHYHUTCS B CIEAYIOUIYIO Cpeay U 2 AHS sl Oyy CUIETh C MMYCTHIMU MOJKaMHU.

-Ecimi y MeHs ocTaTkoB Ha 15 AHEH, TO s JErKo MOTY MPOITYCTHUTh 3TOT 3aKa3 (He JienaTh ero B
3TOT NOHEIENBbHUK). Toraa K cleayroeMy NoHeIeIbHUKY Y MeHsI Oy/IeT Ha OCTaTKOB Ha § JAHEH,
s ClIeJIal0 3aKa3 U MOJy4y MOMOJIHEHUE Yepe3 5 AHEH B MATHHULLY.

-B uTore ToBap Hy)KHO 3aKa3bIBaTh, KOT/Ia B OUEPEAHOMN MOHEECTbHUK Mbl BUJIUM, 4YTO €ro Ha 12
HEW WJIA MEHEIIIE.

Tenepnb Toxke camoe B Ta0JMIE IS HATJISIAHOCTH

B tabnuuax Huke 0ToOpakeHbl BapUAHThI pa3BUTHUS COOBITUI B Onmkaiiiive 2 Heaenu.

Bo Bcex sueiikax oToOpakaercsi 0CTaTOK TOBapa.

B nepBoii KOJIOHKE — CTapTOBBIM OCTATOK HA yTPO MOHENEIbHHUKA. B Kaxkmoil cTpoke
CTapTOBBINM OCTATOK pa3HbIi. Takum 00pa3oM Mbl pACCMOTPUM HECKOJIBKO BapUaHTOB TOTO, KaK
MOBEAYT ce0sl OCTaTKM Ha CKJIaJieé B 3aBUCHUMOCTH OT TEKYILEro OCTaTka Ha MOMEHT 3aKas3a
TOBapa.

Kaxxnp1it aens npogaércst poBHO 10 1 mITyke, IO3TOMY OCTaTKA CHUYKAIOTCSL.

Bo Bcex siueiikax, KpoMe IepBOil BBIBOJIATCA OCTATKU HA KOHELL JTHS.

OpaHXeBbIM BBIJICTICHBl SYEHKHU, KOTZa Mbl JEJIaéM IPOBEPKY OCTATKOB M pEIIAeM,
BKJIFOYUTH 3TOT TOBApP B B TEKYIYIO 3asBKY [NOCTABIIHUKY UM HET.

KpacHbIM 0TMeUEeHBI JHU C HYJIEBBIMU OCTaTKAMM Ha IMOJIKaX. DTO Ta CUTyalusl, KOTOPOil
MBI JOMYCTUTh HE JOJOKHBIL.

CUHMM — [IHU, B KOTOPBIM MPHUILIO MOCTYIJIEHUE OT MOCTAaBUIMKOB. /(151 mpOCTOTHI OT
MoCTaBIKKa Beeraa nmoctynaet 10 mtyk. Benp ceifyac Mbl u3yuaem GopMyny TOUKH 3aKasa, a He
oOnema.

Tabamna Nel. 3necs MBI pelIniIn He JeJ1aTh 3aKa3 B ePBbIH MOHECIbHNK.

U celiuac yBuanM, K 4eMy HAC 3TO NMPUBEAET MPHU Pa3HBIX TEKYIIUX OCTATKAX.
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B niepBoii cTpoke Mbl HE CAENAIN 3aKa3, KOT'/la Ha OCTAaTKax Ha yTPO NOHEIEIbHUKA Y HaC
6610 9 ITYyK. [To3TOMY B Crieayromuii HOHEAETBHUK HA MOJIKE OCTANACh TOJIBKO 1 mTyka. 31ech
MBI 0CO3HAEM, YTO HY)KHO CPOYHO CHENaTh 3aKa3, HO CPOK MOCTABKU 5 JTHEW, U MPUOBITH TOBAp
paHble NATHULBI He cMoxkeT. B urore 3 nus (Bt, Cp, Ut B epBoii CTpoKe BbIAEIEHBI KPACHBIM)
TOBap OTCYTCTBYET Ha MOJIKE.

OueBHIHO, UTO PELICHHE HE ClIeNaTh 3aKa3, KOI/la Ha OCTaTKaX OCTaBaJIOCh 9 MITYK ObLIO
OITMOOYHBIM.

MHuocue n100u cuumarom, Ymo 3aKa3 NOCMAGUAUKY HYHCHO 0elamb, K020a moeapa Ha
nonke ocmaémcesa Ha cPOK nocmaeku. B smom npumepe xopouwio éuono, umo mo nHe max.
Cpok nocmaexu 5 Oueit, a moeapa ocmaeganoco ewié na 9 oneii. Mol He coenanu 3axkaz u 6
pe3yivmame mpu OHA CUOUM D€3 OCHAmKO8.

AHamM3upys CIEAYIOMHE CTPOKA MBI BUIUM MOBTOPEHUE CUTYAIllUH BIUIOTH 10 12 MITYK:
€CJIM MBI HE JIeJIaeM 3aKa3, TO CTaJIKUBaeMcs ¢ Ae(UIINTOM TOBApOB Ha CIIEAYIOLIEH He/ere.

Tabamua Ne2. 3necs Mbl Beé caes1aji NPaBUJIbHO: 3aKa3zanu 10 MTyK B MOHEAETbHUK,
KOTOpPBIE MOCTYIMWIN B MATHUILY (I€HB C MOCTYIUIEHUEM BBIJIeNIeH cHHUM). Hukakoro medurmra
TeTepb He HAOJII0TaeTCs.

Tek. | memend 1 Heneus 2

Ocr, |IIH | BT |BC |UT |[IIT |[Cb |BC |IIH | BT |CP |UT |IIT | Ch | BC
T

9 8 7 6 5 14 |13 |12 |11 |10 |9 8 17 |6 5
10 9 8 7 6 15 |14 |13 |12 |11 |10 |9 8 7 6
11 10 |9 8 Il 16 |15 |14 |13 |12 |11 |10 |9 8 7
12 11 |10 |9 8 7 6 5 4 3 2 1 10 |9 8

JTO NPUHIUI PpacyéTa TOYKH 3aKa3a padoraer B JI000il CHUTyalluM: Kak IS
TOBAPOB, NMPOJAAIIIUXCH KAKIbIA JeHb (TUIA MOJOYKH), TAK U JJA TOBAPOB ¢ JJIMHHBIM
CPOKOM NOCTABKM (KOTOPBI BO3AT U3 Kurasi koHTeiiHepaMu).

®opmyJa Toukn 3akaza (MUH)

KonunuecTBo aHeH, 3a KOTOpOe HYHO 3aKa3bIBaTh TOBAP BBIYHMCIIAETCS MO (hopMmyIie:

Touka 3axa3a 6 onax = Cpoxllocmaexku + Humepeanllposepku

[Ipu mepexone OT TOYKU 3aKas3a B JHSIX K TOUKE 3aKa3a B LITyKaX, GopMylia MpUHUMAET
CHEAYIOIIUN BUJL:.

Touka 3akaza = Oxcuoaemwiii pacxoo 3a (Cpoxllocmaexu + Hnmepeanllposepku) +
HecnuorcaemvtiiOcmamox

B knaccuueckoMm Buae hopmynbl nokazatens HechuscaemovtitOcmamok HEeT, HO UHOT/AA
OH HY>K€H, 4TOOBI OIICPKMUBATh HATIOJTHEHHOCTh BUTPUHBI HE3aBUCHUMO OT 00bEMA MPOJIaXK.

Kak paccuutbiBaercsi 05kuaemMblii pacxo/ (OH ke MPOrHo3 NPoaAax)?

Ecnu toBap mpoma€rcss yacto M MO HEMY coOpajoch MOCTaTOYHO CTATUCTHYECKHUX
JAHHBIX, TO MPOTHO3 JAeNaeTcs Mo kiaccuueckoi dopmyne. Ecau xe ToBap mpomaércs peako
(Hampumep 2-3 MTYKH B 32 aHATM3UPYEMBII MEPHO] MPOJIAXK), UCIIOIb3YIOTCSA APYTUE PACUETHI,
0 HUX B JIpyroi pas.

Knaccuueckast ¢popMyna HUKe paccMaTpuBaeTcs B YHNPOIIEHHOM Bujae. B peambHOCTH
OHa JIOTIOJTHUTENBHO BKIFOYaeT Takue mapamerpsl kak: CpeanuitUek, CezonusiitKosddunmenr,
IIpupocrlIponax.

s pacu€ra mMporHO3a HCMOJB3YeTCS CpeaHss Mpojaka 3a BHIOpAHHBIM TEpHOA U
CTPAaxOBOU 3ar1ac.

Ilpoznos = Konuuecmeo/[ueit * Cpeonaallpooasrca + Cmpaxoesoit3anac

CTtpaxoBoii 3anmac 3aBUCUT OT PaBHOMEPHOCTH MpoJiax ToBapa.Eciu B cpetHeM B MecHll
npogaérest 10 mTyk, TO B Cleayromeld Mecsl] MOKeT ObITh MPOJaHO Kak 15 mTyk, Tak u 5.



CoOOTBETCTBEHHO, €CIH MbI OyJeM Ui TPOrHO3a HUCIOJB30BaTh CPEAHIOI IMPOJAaXy, TO B
MOJIOBUHE CJIy4aeB 3TUX OCTATKOB HAM HE XBaTHT.

B camom mpocTtoM BapuaHTe, B KaU€CTBE CTPAXOBOTO 3araca MOKHO B3SITh IMOJOBUHY OT
CpeHEN MPOJAXKH.

Ecnu  paccuuthiBaTh 1O CEpBE3SHOMY, TO OH BBIUMCIAECTCS B 3aBUCUMOCTH OT
HEPaBHOMEPHOCTU NPOAAX (CTaHIapTHOro OTKJIOHeHus wiu curma) 1 ABC-kiacca ToBapa. O0
3TOM TOXE B CIICIYIOLIHN pa3.

Kak paccunrtbiBaercst 00bem 3akaza?

Baxxnbplii MOMEHT: 00beM 3aKa3a pacCUMTBHIBAETCH MMO-PAa3HOMY MNPH JIMHHBIX H
KOPOTKHMX CPOKaX MOCTABKH.

Korma Mb1 roBoprM “KOPOTKHI” WM “IIUHHBIN CPOK MOCTABKH, TO ATO HE aOCOJIIOTHAS
JUTMHA CPOKa B JIHSX, @ OTHOIIEHHE CPOKA IMOCTABKH K MHTEPBATY IIPOBEPKHU.

[IpuMeps! ITUHHBIX TTOCTABOK:

-Ecnu cpok mocTtaBku 6 MecsIIeB, a 3aKa3 Mbl JIEIa€M pa3 B MECHIL.

-Ecnu cpok nocraBku 1 mecs1y, a 3aka3 Mbl Jiej1aéM pa3 B HEZENIO.

-Bce cnyuan, rae CpoxllocraBku / MUnrtepBanllposepku Oosbiie 3x. T.e. B TO Bpems,
KOrJja MBI JIeJlaéM O4YepeTHON 3aKka3, B MyTH y HAC MOXXET HaxXxOoAuTcs 2 W Oojee 3aKa3oB
MTOCTaBIIHUKY.

-KopoTkue nocraBku:

-Cpox noctaBku 1-2 Henenu, HHTEpBaN NPOBEPKU | Hexens.

-Cpok noctaBku 1 mecsil, nHTEpBai 3akaza | mecsi.

Bce ciyuan, rne CpoklloctaBku / UarepBanlIpoBepku Menbiie 3x. Heckonpkux 3aKa3oB
B ITyTH y HAaC HE ObIBaET.

OcHoBHass 0COOEHHOCTh METOJOB — ucnojib3oBanue noHsaTuss MAKC. Tlpu 3akaze y
MOCTABILMKA MPU JITUHHBIX MOCTABKAX 3TO MOHITHE HE HCMOJb3yeTcs. [Ipr KOpOTKUX ke CpoKax
MOCTaBOK ropaszao yaooHew u HarasaHei onepupoBat MUH n MAKC.

PacuéT ToBapa k 3aKka3y npu JJIMHHBIX CPOKAX MOCTABKHU

IIpn uMHHBIX cpokax mocTaBKH moHaATHe “MAKC” wu30bITOYHO MW He
HCI0JIb3YyeTcsl.

Jlyudire Bcero 0ObSICHUTh MPUHIUI 3aKa3a Ha npumepe. [Ipeanonoxum, cpok NOCTaBKH Yy
Hac 90 nueid, a uHTepBan npoBepku 30 nHeid. T.e. Mbl JenaeM 3aka3bl MOCTABIIMKY KaXKIbIH
Mecsll, HO K HaM OHU UAYT B TeueHue 3xX mecsieB. B neHs ams mpocToTel OyneT mpoaaBaThCs
poBHO 1 mTyka.

Ecou ToBapa Ha ckianme cranetr menbiie 120 (3ro MUH, paccuntansbeiii o ¢gopmyise
BBIIIE), TO HY)KHO cAenaTh 3aka3. Crienyromiasi BO3MOKHOCTh CHelaTh 3aKa3 MOSBUTCSA 4epes3
Mecsi. COOTBETCTBEHHO MOCTYIIEHUS OT MOCTAaBIIMKA MPUAYT TOXKE C MHTEPBAJIOM B MECSII:
MepBoOe MOCTYIUIEHUE TPUIET uepes3 3 Mecsia, BTopoe — depes 4.

COOTBETCTBEHHO, 3aKa3 HYKHO ¢/1eJ1aTh B TAKOM 00béMe, KOTOPBIil OyleT mpoaaH 3a
CPOK Mexay 3ToH u caeayromeil nocraBkoi. T.e. 30 wTyk, KOTOpbId NOCTYIAT yepe3 90 nHel.
[Ipu sTom BTOpO# 3aKka3 Mbl caenaem depe3 30 e, u oH noctynuT yepe3 120 nueit. Takum
oOpa3oM, KaxIplii Mecsall Mbl Oyrmem 3aka3piBaTh Mo 30 mTyk. Takke Kak M MpU pacyére
MUHUMYMa, TIPU pacdyére 0KUAAEMOTO pacxoja 3a CPOK MEXIY MOocTaBKaMu (OH OyleT paBeH
WHTEPBaITy IPOBEPKH) YUYUTHIBAECTCS CTPAXOBOM 3amac, 3aKjaplBaeMblil Ha KoJeOaHus crpoca.

Jenamo 3axaz 00HO20 U MO0 JHce MOBAPA KANHCOBIL MeCsYy MoxHcem OblmMb HAKIAOHO U3-
3a pacxo008 Ha NepegosKy, CKIAOCKUX onepayuu, xpanenus u m.n. 1 nocmaswux Ham cnacubo
He cKaodicem, eciu Mvl OyoeMm 3aKasvleamsv Nomany, Ho uacmo. Ilpu smom meopus 3axKynox
2nacum, Yymo mvl OOJIHCHbL 8bIOPAMb ONMUMATLHBIN UHMEPSATl 3aKA3A, KOMOPbILL 8bIYUCTACTCS
KaK pas Ha OCHOBAHUU CIMOUMOCMU JOSUCMUKU U CKUOOK 3a 00béM. Eciu nocucmuxa Huuezo He
cmoum u CKUOOK Hem, Mo KOHEUHO, JyHuie 3aKa3vbléamy 4acmo u nomany. B unvix cumyayusax
NPUXOOUMCs 1A8UPOBAMD.

Ecnu mol pewunu, umo 3axaz 00Ho20 u moeo dce mogapa Oyoem Oelamsv He Ka#COblll
mecay, a paz 8 mpu mecayd, mo mbl 3aKasviéaem coomsemcmeenno ne Ha 30 Ouell enepéo, a Ha



90. B ¢hopmyny 3axaza 6 smom ciayuae 68o0umcsi nousamue ‘‘JlonoarnumenvHulil 3anac’”,
komopwiti cocmasum 60 Ouetl. B umoee, “‘J[ononrnumensuuiii 3anac’ no3eosem HamM YMeHbUUMb
Yacmomy 3aKazos, 0ends 3aKazvl pexce.

Toe0a Ha cpok medxcOy NOCMA8KAMU HAM NOHAOOOUMCs Mo8ap 6 obveme no gopmyne:

Oovem3akaza = Pacxoo3aHnumepeanMesncoyllocmynnenuamu +
Jonoanumensnutii3anac + HecnuscaemovritOcmamox

Ilo smoii ¢hopmyne obvem 3akaza 0nsi Hawezo npumepa cocmasum 30 wmyk.Ho ne
gce20a umeem CMbICl 3aKa3vleams makoe Koauvecmeo. Eciu 6 nawem npumepe eviuie, mexyujuil
ocmamoxk cocmasum 115 wmyk, mo npu npooasxice 1 wmyku 8 0enb K MOMEeHMy NOCMYNIeHUS HA
cknade ocmanemces 115-90 = 25 wmyk. Cnedyrowee nocmynienus npubyoem uepes 30 ouetl u
umooOvl NPodepxHcamvcsi 00 He2o, Ham HydHcHo 30 wmyk. Ho ecau mol 3axasxcem nocmaswuxy 30
WmyK, mo Ha MOMeHm NOCMYNIeHUss Ha ckaade okaxcemcs 25 + 30 = 55 wmyx. Mnoeosamo.
Omo Konuuecmeo MOAHCHO YMeHbUWUMD, eclu 3akazambs y nocmaswuxa e 30, a moavko 5 wmyx.
Tocoa uepes 90 Owuetl, 8 Mmomenm nocmynienus Ha ckiade okaxcemcs 25 + 5 = 30 wmyk,
KOMOPbIX X8AMuUm pOSHO 00 MOMeHma credyowe2o nocmynienus. dmobvl yuecmv smom
Momenm, & Gopmyny esooumcsi nowsmue “‘Ocmamox K MOMeHmY NOCMmYNjieHus’, KOmopwli
paccuumuvléaemcs no ghopmyne:

OcmamoxKMomenmyllocmynnenua =Maxkc(0, OcmamoxHaCknaoeCeo600uvtii +
3akazanollocmasuwgukam — OxcuoaemwtitPacxoo3aCpokllocmaeku)

T.e. 3Has makcumanouvlli 00HEM, KOMOPBIU HAM HYHCHO 3AKA3AMb U y4umsliéaem me
ocmamxku, KOmopbule 0epHCUM Cetiuac Ha PYKax.

B umoce ¢oopmyna ouepeonoco 3akasa y nocmaguwuka npuHumaenm euo:

3axazams YIllocmasuwuka = Ovvem3akaza — OcmamokKMomenmyllocmynnenus

Cnosamu ¢hopmyny ModicHO 00BAGUMb MAK:

3axkaz Oenaemca Ha CPOK mexcoy meKywiell u cieoylouieil. nocmaskoi (Komopulii
cognadaem ¢ UHMEPEAIOM RPOGEPKU), NAIOC OONOTHUMETbHBII 3ANAC U HECHUNCACMbLIL
0CMamoK, MUHYC OCMAmoK K MOMEHMY ROCHLYnIeHUA.

Pacuem 3axaza npu xopomxux cpoxkax nocmasku ucnoavsys MAKC

Kozcoa cpoxu nocmasku nebonvuiue u 3aKkazo8 8 nymu HeMHO20, CIMAHOBUMCS YO0OHee
onepuposams nowsmusaimu MUH u MAKC, ne akyenmupysce Ha 00vém 3axkasa.

Ilo knaccuueckomy knudcHomy onpeoenenuro MAKC smo makcumanbrhoe Koauuecmeo
moeapa Ha pyKax u 6 3akazax. B cnyuae nebonvuiux cpoxkos nocmasku MUH u MAKC umerom
sACHOe Qu3suyecKoe 3HaueHue — M0 MAKCUMATIbHBIU U MUHUMAIbHBII 3anac Ha noakax. Eciu oce
CPOKU NOCMABKU YOJIUHAIOMCA, MO 0ellamb 3akas, onupasicy Ha MAKC cmanosumcs cnodcuee, a
K020a 00vemM mosapos & nymu MHO2OKPAMHO Npesbluiaenm CPpeoHUll OCMmamox Ha cKiaoe, mo u
806Ce He8O3MOIHCHO.



3anac

L
o N
Touka = \
3akaza o
1y 2
= =
al
=
m
=
-
[
=
=
T MWHUMANBHBIR
uar 3anac
o r ¥ » Bpema

Koz0a ocmamku cnuscaromes 0o MUH wnu nuoice, 3axas oenaemcs 6 00véme

3axazams YIlocmasuwyuka = MAKC — OcmamoxKMomenmyllocmynnenus

Ecnu mor ucnonvsyem pyunvie MUH u MAKC, mo ne cmpoum npocHo3 npooax;c u He
paccuumulgaem “‘Ocmamox K MOMEHMY NOCMYNJIEHUs”, U MOXNCHO UCNONIb308amMb (GopmyLy
nonpouje:

3axazams YIllocmasuwyuka = MAKC — TexkywyuitOcmamok

Kak paccuumame MAKC?

MAKC paccuumwvisaemces no ¢hopmyne:

MAKC = MHH + O6vem3axasza

20e 00vbéM 3aKkaza paccuumvieaemcs no mou e Gopmyne, 4mo u npu OJUHHLIX
NnOCMagKax:

Oovem3akaza = Pacxoo3aldnmepeanMesricoyllocmynnenuamu +
Honoanumenwvuotit3anac + Hecnuocaemorit Ocmamok

A umo, ecnu He yuumvieams pacxoo 00 MOMeHma NOCMYNeHus?

Ilonpobyem nowsme, umo Mmwvl nomepsem, eciu Oydem npeHeOpezamv pacxoo0om 00
MomeHma noCmynJienus u
emecmo OcmamokKMomenmylIlocmynnenus ucnonvzosams TekywyuitOcmamok.

T.e. smecmo ¢hopmynsi

3akazams YIlocmasuwyuxa = MAKC — OcmamoxkKMomenmyllocmynnenusa

Hcnonvzoeamo e€ ynpowénmwlii 610

3axazamo YIlocmasuwyuka = MAKC — TexywyuitOcmamok

na  wauana, Oaeaiime nocmompum, Ko20a dmu  Gopmyavl 0arm O0OUHAKOBbLU
pe3yiemam.

Hanpumep, smo npoucxooum 6o ecex eapuanmax Hudce. 30ecv Cpokllocmasku = 5,
Humepsanllposepxu = 7, Cpeonasallpooaxnca = 1, MUH = 12

Dopmynsl 0arom 00UHAKOELLI pe3yibmam, eciu meKywjuii ocmamox He ycneeaem
pacnpooamovca K MOMEHMY ROCHYNIEeHUS.

Kozcoa e mexywuii ocmamox ciumikom man u K MOMEHMY NOCMYNJIEHUs HU4e20 He
ocmaémcs, Gopmynsl 0aom pasiuuHbI pe3yabmam, NPAGUNIbHbIM U3 KOMOPLIX AENAemcsl
nepsulii. A emopas popmyna 0aém 3a8vluleHHbILL 3aKA3.

Ilepsas ¢opmyna npeonrazaem: Kynu 7 wimyk, ux mebe Kax paz xeamum 00 ciedyrouell
namuuysl. Beé-pagro 6 onudxcaviuiull noHeOenbHUK 3aKyNULb euyé.

Bmopas ¢popmyna npocmo nonoansem 0o maxcumyma.



Omy pasnuyy cmoum yuumsi8ams MoIbKO NPU OTUHHBIX NOCMABKAX, KOMOpbvle 00bIYHO
bvisaiom 8 onmosol mopzosie. B ycnosusx obwbiuHOU po3Huybl, el MOJICHO npeHebpeusb paou
npocmomol npoyecca.

MeTtoabl IONOJTHEHNS 3aKA30B

IlocTOsAHHBIN YPOBEHb

Hekoropele Mara3uHbel HCIOJIB3YIOT TEXHUKY MOAJEP’KAHUS MOCTOSHHOIO YpPOBHS
3aracoB. YpOBEHb 3allacoB B 3TOM CJIydae YCTAHABIIMBAETCSA M0 KaXJA0M MO3ULUH, a IIPOAAHHBIN
TOBap HEMEJUIEHHO 3aKa3bIBaeTcs No npuHuumy “Ilpoaanu ogHy — Kynuiu ojiHy .

Ha ObITOBOM mpuMepe 3TO TOXOKE Ha CUTYallMI0 C 3yOHOW MacToi, KOTOPYIO MBI
MIOKYIIaeM, KaK TOJIbKO OHa 3aKaHYMBAETCH.

OTOT MOJX0J| YCIEIIHO MPUMEHSETCSl Mara3uHamMH 3JIEKTPOHUKH, IPEIMETOB POCKOIIH,
JOPOTOM KOCMETUKH U TOJOOHBIX C HEOOJBIIMM OOOPOTOM M BBICOKON CTOMMOCTHIO. Kaxkmas
IpoJIaka 3aIyCKaeT MpOoLeaAypY 3aKyIKH y MOCTABIIHMKA UM C LIEHTPAJILHOTO CKJIaja.



IIpuioxenue b
Pacuér onTuMaNbHOrO 3amaca CbIpbsi M TOTOBOM NPOAYKIUH

T'oBopst 0 paboTe ckinana HEOOXOIUMO OTMETHTh, YTO K YHCIYy OCHOBHBIX MOKa3aTeleH,
0€3yCIIOBHO, OTHOCUTKLCS MPHOBLIL, KOTOPYIO OH MPUHOCHT CBOeMY Biajenbily. Kak Obl Bbr He
CTPOWJIM CBOI paboTy, OIICHKa €€ OylIeT Hu3MepsAThCS, HCXOAS U3 OTOTO IpaBUIIA.
CrefioBaTeIbHO, JEATEILHOCTh MEHE/DKEpa 10 JIOTHCTUKE CBOJAUTCS K PELICHHUIO CICAYHOIICH
3aj1a4u:

(/[ — 3) > max

rie:
Jl—noxox ckinana;

3—3aTpathl 0 OpraHU3aIK CKJIAJCKOM eATEIbHOCTH.

Brrunciienne 3Hadenuit [l 1 3 HACTONBKO CJIOKHO M MPOTUBOPEYUBO, YTO €CIHU
MIOTBITATHCSl B paMKaxX ATOW HEOOJIBIIION CTaThU STUM 3aHSTHCS, TO HECIOKHO HATOJIKHYTHCS HA
KPUTHUKY YUTATENIEH, KOTOPBIE 0 CBOEMY TTOHMUMAIOT T€ WJIM HHBIE CTOPOHBI 3TOTO BOIPOCA.

S nub MOMBITAIOCh PACCMOTPETH MPOCTON MPUMEDP, TO3BOJISIONIUIN OMPENeIUTh 00U
MOAXOJT K PEHICHHIO 33/1a4 OIpe/eIeHHs 3amaca ToBapa, KOTOpbI HEOOXOJUMO COJIep>KaTh Ha
CKJ1aJie, YTOObl MAaKCUMU3HPOBATh BHITOTY CKIIAJCKOM EATEIbHOCTH.

Hrak, paccMoTpum npumep.

Menemxep Mo JIOTHCTUKE, MpUAs paboTaTh Ha CKJIajJ, OOHApYXWJI TaM CIETYIOIIYIO
KapTHHY:

1.Ha cknmage umeercs TOBap OJHOTO HAMMEHOBAHHWS, KOTOPBIM MOCIE OKOHYAHUS

pabouero JHs MOMOJHACTCS 0 MOCTOsAHHON BenmmuuHbl (50 mamrer).

2.ToBap mpuHUMAETCs, XpaHUTCS U OTIycKaeTcs B namerax. llamnersl Ha ckiazne He

Pa3yKOMIUIEKTOBBIBAIOTCA.
3.1lpu oTrpy3ke majieTbl CO CKJIaja IMOJy4aeTcs JI0XOJ, KaK Pa3HOCTh 3aKylOYHOU MU
OTIYCKHOM IIeHBI, B pazmepe A (pyoieit).

4.CTOUMOCTH XpaHEHHUS MaJUIEThl Ha CKJIa/Ie COCTABIIAET BeInununy B (pyOueii/cyTok).

Menemxkep Mo JIOTHCTHKE PEIIW HadaTh CBOIO PA0OTYy C MPESIOKEHHs] YBEIUYHTh
npuObLIb CKIIaZa MyTeM OMNpeAeNieHUs] ONTHMAaJIbHOIO 3amaca ToBapa Ha ckiaae. Tem cambIM
OTIpaBJIaTh CBOIO BBICOKYIO 3apa0OTHYIO IUIaTy UJTH, YTO Yallle, TOTOBOPUTH O €€ YBEIUUYCHUH.

Ecnu Obl MBI 3HAJIM TOYHO, CKOJIBKO OYJIET OTTPY>KAThCsl TOBapa Ha CIEAYIOIIH AeHb, TO
3TUM MPEUI0KEHHEM MbI Obl 3aKOHUYHIIM 00CYKJaTh BEIHMUMHY ONTUMAIBbHOTO 3amaca. Ho crpoc
— KOBapHas Belllb U MHOTME U3 Bac 3HaKOMBI C €ro HEMOCTOSHCTBOM. 3Hal 00 3TOM M HaIl
repoii, mosToMy CBOIO paboTy OH Hayal ¢ U3y4eHUs 00beMa OTTPY30K TOBapa 3a MpeAblayIlne
JHH pabOTHI CKJIaJa, MOJIOoTast Ha TO, YTO B OyAYIIeM TeHICHIUS COXPAHUTHCS.

CoBpeMeHHbIE CUCTEMBI CKJIQJCKOTO yueTa (M HE TOJIbKO COBPEMEHHBIE) MO3BOJISIOT
ONEPUPOBATh CTATUCTUKOM OTIPY30K, HAa OCHOBAHMHM KOTOPOW MOXKHO CYIUTh O 3aKOHax
pacmpesneneHusi 3Toro odbemMa Kak cilydyailHON Benu4uHBI. boliee «IpoABUHYTBIE» UYWUTATENU
CKaXyT, 4YTO 3aKOH paclpeiesieHHs, TMPU OIPEJIEICHHBIX YCIOBUAX, OYIET CTPEMUTHCS
k [IyacconoBckoMy U OyyT IIpaBbl, HO MBI HE OyZIeM 3aX0UTh TaK JIAIEKO.

Menemkep MO JIOTHCTUKE NpOaHAIM3HpPOBAN OTrpy3ku co ckimama 3a 100 muei ero
paboThI U TIOMYYUIT PE3YNbTaT, KOTOPBIN IpuBeieH B Tabmuie No 1.



Tabmuua Ne 1 Ananu3 exxegHeBHOro oobema orrpy3ku 3a 100 gueii padoThl ckiaga

Yacrora
Yacrora (xommuecTB
(xomruecTBO 0 JHen Yacrora Yacrora
JTHEH Koraa KOrzia O6beM | (KOMHUYECTBO (KOTUYECTBO
O0bem OTTpy3Ka O0bem | orrpyska orrpy3k| nHeit korma | Hakomn| OOwvem THEel Koraa
OTIPY3KH nMmena Haxornennas | orrpys3ku | umena | Hakorutenn| w3a OTrpy3Ka eHHas | OTrpy3KH [oTrpy3ka mmena| HaxoruienHas
3a CyTKU MECTO) 4acToTa 3a CyTKHM | MecTo) | as gacrora | cyrku | mmena mecto) |dacrora| 3a cyTku MECTO) JacToTa
0 0 0 13 1 17 26 4 64 39 1 94
1 0 0 14 3 20 27 3 67 40 2 96
2 1 1 15 3 23 28 3 70 41 0 96
3 1 2 16 3 26 29 4 74 42 1 97
4 1 3 17 4 30 30 2 76 43 1 98
5 2 5 18 3 33 31 3 79 44 0 98
6 1 6 19 4 37 32 3 82 45 0 98
7 1 7 20 3 40 33 2 84 46 1 99
8 1 8 21 4 44 34 2 86 47 0 99
9 2 10 22 5 49 35 2 88 48 0 99
10 2 12 23 4 53 36 1 89 49 1 100
11 1 13 24 4 57 37 2 91 50 0 100
12 3 16 25 3 60 38 2 93 >50 0 100




Bonee Toro, oH BeruepTUn rpaduK, MPEACTABISIONINN 3HAYCHHUS] HAKOTICHHOW YaCTOTHI
o0beMa OTrPy30K, Kak (pyHKIMIO 0ObeMa OTrpy30K IPEACTaBICHHBIN HA pUCyHKE 1.
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O6Gbem OTrPY3IKK

Pucynok 1. 3HaueHuss HAKOTUICHHOM 4YacTOTHI 00beMa OTTPY30K Kak (yHKIHUH oOBheMa
OTTPY30K.

W3 pucyHKa BHIHO, YTO €CliM B OyaymieM OyayT MMETh MECTO T€ YK€ YacTOTHl YTO H B
nporuuioMm, To B 12 «cmyuasx» u3z 100 o6beM oTrpy3ku 3a aeHb He mpeBbicuT 10 mannet, B 44
«cimydaeBy — 21 mamnery. DTO OTHOIICHHE «CIydas», CBSI3aHHOTO C HEKOTOPHIM O00BEeMOM
oTrpy3ku, Kk unciy 100 Oymet Ha3bIBaThCS BEPOSTHOCTHIO OTTPY3KH U 0003HavyaThes P (X).

Kak ompenenutp Takoit 3amac ToBapa, uTtoObl B TeueHuu 100 nueir (ecnu B Oymyriem
BOCIIPOM3BOIATCS TE YK€ YACTOTHI, YTO U B MPOILIOM) JIOXOJI CKJIaaa OblJT MAKCUMAJICH?

[pearnonoxuM, 4To €XKEAHEBHBIN 3armac (S) yBeJHUUTh Ha OJHY HauieTy. Toraa Mbl
noJydriid Obl 10X0 A ¢ BeposiTHOCThIO 1 — P (S), koTopas ecTh BEpOSATHOCTh YHCIIA OTIPY30K
Oosibiiiero S, ¥ Teprend Obl yOBITOK B pa3mepe B ¢ BepositHocthio P (S) , koTOpas ecth
BEPOSATHOCTh OTIPY3KH, He Oouiee S . Takum 00pa3oM JIOTIOTHUTENBHBIN JOXO/ MOTHSUICS OBl Ha

A(L—P(S)) - BP(S)
NN

A — (A + B)P(S
BLIFO,[[HO YBCJIIMYUBATD 3aI1aC IIOKa A0X0 HC CTaJl CHUKATLCA, T.C.
A— (A+B)P(S>0

Takum o0pa3zom, exeIHEBHOMY ONTHMAJIbHOMY 3aracy, MpH KOTOPOM JIOXOJ CKJIaja 3a
100 nmeit paboThl OyaeT MakCHMalbHBIM, OyJeT Takol — KOTOPOMY (COTJacHO pHCyHKa 1)
HaunboJiee TOYHO OyJIeT COOTBETCTBOBATh BEPOSATHOCTH OTIpy3ku paBHast C.

JapaiiTe MarepuanusyeMm 3HaueHHs A ¥ B it Toro, droObl oOmpenenuTs Kakou
SKOHOMHUYECKUH 3(deKT mpuHeceT MpeUiokeHue MEHekepa MO JIOTUCTHKE, BeAb eMy HaJo,
KaK MbI [IOMHHUM, IIPOCUTH MPUOABKY K 3apaO0OTHOM IuIaTe.

ITycts A =5 ThICSU pyOuelt, a B = 2.



Eciu ocraButh cymectByromuii 3amac namwier (50), to 3a 100 ameii co ckiaga Mbl
orrpy3uM (cm. Tabmuiy Nel) 2311 mannet u OyneM UMeTh J0XO0A
2311 x 5000 = 11 555 000 pyGueii.

[Ipu sTOM 3amnaTum 3a apeHay NaIeTOMECT

50 x 2 000x 100 = 10 000 000.

[TpubbuTE cknaga coctaBut 1 555 000 pyobneii.

Jl1st onipeienieHrst ONTHUMAJIBHOTO 3araca najuieT He0OX0AMMO BBIUYMCIUTE 3HaueHue C

C==5000/(5000+2000)=0,714

Hcnone3yss  MOJydeHHBIN pe3yiabTaT BeIUMCHsieM 1o Tabmuue  Nel — BenmumuuHy
OTITUMAJILHOTO 3araca, KOTOPhIi paBeH 36 mayieram.

Ecnmn exxeHeBHO 3amac majuieT Ha ckiaae OyneT paBeH 36, TOTAa CTOMMOCTH apeHIbI 3a
100 nHeit cocTaBUT

36 x 2000 x 100 = 7 200 000 py6mneii.

A noxon

1826 x 5000 = 9 130 000 pyOeii.

[Tpu6sE ckitama 6ynet pasHa 1 930 000 pyoseit

He TpymHO mocuuTaTh 4YTO OXXUIAEMBIM SKOHOMUYECKHHA A(P(HEKT MOXKET COCTaBUTH
355 000 pyOneit. 3akOHYMB CBOM PACCYKJEHHUs Hall repoil ropao uaeT K paboTomarento,
Y HAUMHAEeT cBell pasroBop cioBamu: «Kakas Oyzaer y MeHs nmpuOaBKH K KAJIOBAHUIO, €CIH A
MPEIIOKY ......... ». He Oymem Mmemarh MX pa3roBopy, TeM Oojee oOCyxacHHE 3apaboTHOM
IJIaThl CYry0o JTUYHOE JIEIO.



IIpuioxenue B

Bb100p mocTaBIINKa ChIPbS

Kornma norpeGHOCTH B MaTepHalbHBIX pecypcax OIpeaesieHbl, HACTYNAeT CICAYIOMINNA
BaXHBII 3Tam - BBIOOp MOCTAaBUIMKOB. [Ipexne mocTaBmIMK paccMaTpUBalICA Kak IpOJaBell,
MPEIOCTABIISIOMNNA  HEOOXOAMMBI MaTepuasl, KOTOPOro HE HHTEPECOBAIM IPOOJIEMBI
3P PEKTHBHOTO POU3BOJICTBA U Ka4eCTBA MPOU3BOJUMON M3 €T0 MAaTEPHAIIOB MPOTYKIIUH.

Breibop mocraBmmKa sBISETCS OJHOW W3 Hambosiee BAXKHBIX 3a/1a4 3aKyHOYHOU
NesTenbHOCTH. HekoTopble MeHEKEephl HEIOOLEHMBAIOT 3HAYEHHE IPAaBUIBLHOIO BbIOOpa
nocTaBmKKa JUIA 3G (HEeKTUBHOTO (PYHKIIMOHUPOBAHHUS BCE KOMIIAHHWH, a OHO 00ECIeunBaeTCs,
BO MHOTOM, YETKUM BBIIIOJIHEHHEM NIOCTABIIMKAMU CBOUX (DYHKIMIA.

Bo3MmoxHBI 1Ba HanpaBiieHus BbIOOpa MOCTaBIINKA:

1. BeiOop nmocTaBiIrKa U3 YMCIIa KOMIIAHUH, KOTOPbIE YK€ ObLIIM BalllUMU MOCTaBUIMKAMU
(WK SABJSIIOTCS UMH) U C KOTOPBIMM yX€ YCTaHOBJIEHBI JIEJIOBBIE OTHOIIEHUS. DTO oOyierdaer
BBIOOp, TaK Kak OTAEN 3aKyNoK (UPMbI pacrioyiaraeT TOYHBIMHU JIaHHBIMH O JIETEIBHOCTH 3TUX
KOMITaHUH (XOTsI Tak ObIBa€T HE BCEI/ia).

2. Be160op HOBOTO MOCTABIIMKA B PE3YNIbTATE MOMCKA U aHAIM3a HHTEPECYIOUIETO PHhIHKA!
pBIHKA, C KOTOPBIM (upMa yxe paboTaeT, WM COBEpIIEHHO HOBOTO phIHKA. [ mpoBepkH
MOTEHIIMATIBFHOTO TOCTaBIIMKA YacTO HEOOXOOUMBI OOJIbIINE 3aTpaThl BPEMEHH U PECYPCOB,
MOATOMY €€ CIlIeyeT OCYILECTBISATh TOJbKO B OTHOLIEHUHU TEX IMOCTABIIMKOB M3 HEOOJBIIOrO
CIIMCKa, KOTOpPbIE NEHCTBUTEIBHO HMMEIOT CEPbE3HBbIM IIaHC MOJY4YUTh OoJsblIoi 3aka3. Ot
MOTEHIIMAJIBFHOTO TOCTABUINMKA, KOHKYPUPYIOLIEro C CYHIECTBYIOIIMMH, OXHJIAETCS OOJbIIast
3¢ (HEKTUBHOCT.

Bri6op mocraBmuka. B cOOTBETCTBMM ¢ OOIMM alrOpUTMOM BBIOOpa MOCTABIIMKA
MEPBOHAYAIILHO HEOOXOJUMO MPOaHAIM3UPOBAaTh BO3MOXKHbBIE HCTOUYHUKH HHQOpPMAIMH O
MOCTaBIIMKaxX. JlouTenpbHas TNpakTHKa aHalu3a pbIHKA [OCTABIIMKOB, MpHUMEHseMas
Pa3IMYHBIMU  KOMIIAQHMSIMHM, [O3BOJISIET BBIJACIUTH  CIEAYIOIIME OCHOBHBIE HCTOYHHKHU
nHpOpManuu:

- Karanoru u npailC—JucCTBhlI.

- ToproBbie xypHabl.

- IHTepHET — CaiThlI.

- Pexniamuble MaTepuanbl: (UPMEHHBIX KaTanoros, o0bsaBieHuii B CMU.

- KoHKypCBI.

- banku u (huHAHCOBBIE MHCTUTYTHI O(PHUIMATBEHBIX OPTAHOB.

- BpICTaBKU U sipMapKu.

- Topru u ayKunoHslI.

- ToproBslie mpeICcTaBUTENBCTBA.

- COOCTBEHHOCTb UCCIICIOBAHMSI.
- [lepenucka v TUYHBIC KOHTAKTBI C BO3MOYXHBIMU [TOCTABITHKAMH.
- KoHKypeHTbI NOTEHIMAIBHOTO MTOCTABIINKA.
Crnenuanu3upoBaHHble  HWH(GOpPMAIlMOHHBIE areHTCTBA M HCCIEeI0BaTEIbCKUE
OpraHu3aIuH.
I'ocymapcTBeHHbIE BEIOMCTBA, PETMCTPALMOHHBIE MaiaThl, HAJIOroBas WHCIEKLHS,
JIMIIEH3UOHHbIE CIYXOBI U TIp., 00Ja/1at0IIKe OTKPBITOM U1 O3HAKOMIJIEHUS! HH(POpPMAIIUEH.
CymiecTByeT HECKOJIBKO pacpOCTPaHEHHBIX METOJI0B BHIOOPA MOCTABILMKA!
1. 3aTpaTHO—KO3(hUIMEHTHBIN;
2. JIOMUHUPYIOIIUX XapaKTEePUCTHK;
3. Kareropuii npennoutenus;
4. PeittuHroBast orieHka (hakTopoB U Jp.
B mo6om ciyuae BBIOOp MOCTaBIIMKA WM TPYHNbl MOCTABUIMKOB OMpEAeseTcs
cucreMoil kputepueB. Kak g NPOMBIIUIEHHOW, TaKk W sl TOProBOW (UPMBI OOBIYHO
OCHOBHBIMH KPHUTEpHUSIMHU BbIOOpA SBISAIOTCA: 1I€HA, KAYECTBO TOBapa W HA/IEKHOCTH TMOCTABKH.



VYcTaHOBIIEHHE CUCTEMBI KPUTEPUEB JUIsl MIEPBOHAYAIBHOTO OTOOpa MOCTaBIIMKOB 3aBUCUT OT
MapKETUHTOBOM MPOM3BOICTBEHHOHN CTpaTern KOHKPETHOW (PUPMBI.

B psine ciiydaeB Ha nmepBo€ MECTO MOTYT BBIXOJIUTH TaKue€, HApUMEp, IapaMeTpbl, Kak
BpeMs JIOCTaBKH, HAJIEXKHOCTh IIOCTABIUIMKA, [IPEJIOCTABICHUE MOCTABIIMKOM KpEAUTa, IIOCTaBKa
TOBAapOB Ha OCHOBaHMM B3auMo3adera, U Jpyrue. HeoOxoaumo Takxke HMETh B BHJY, UTO
CHUCTEMa KpUTEpHUEB BBHIOOpA MOCTABIIMKOB SIBISIETCS JUHAMUYHON (OCOOEHHO B YCIIOBHSX
HECTa0MIIbHOM 9KOHOMUYECKOH cuTyanuu). st BBIOOpa MOCTaBIIMKOB B OOJIBIIMHCTBE CIy4acB
MIPUMEHSETCS PEUTHHTOBAs OIIEHKA X COOTBETCTBUS KPUTEPHSIM/(PaKTOpam.

OpauH U3 BO3MOXKHBIX HA0OPOB TaKUX (PAKTOPOB IPUBEJCH HIKE:
. Hage:kHOCTh TOCTaBKHU.
. 'apanTn xagecrtsa.
. [Ipon3BoICTBEHHBIE MOIIIHOCTH.
Llensr.
. Mecronousoxenue.
. TexanuecKnii MOTEHIIAAII.
. DUHAHCOBOE NOJIOKEHUE.
. BO3MOXXHOCTH KOMIIPOMHCCOB.
. Hannune nnpopManimoHHOM cUCTEMBI CBSI3U U OTPAOOTKHU 3aKa30B.
0. [MocnenponaKHBIN CEpBUC.
. Penmyranuu u poJib B CBOEH OTpACIIH.
12. JlenoBasi ”HUIIMATHBHOCTb.
13. YmparieHrue U OpraHu3aIms.
14. KoHTpOBh IPOLIECCOB.
15. OTHo1IEHNE K MOKYIATEIIO.
16. Umumx.
17. Odopmiienne ToBapa (IMaKOBKaA).
18. TpynoBbie OTHOIICHHUS.
19. JlenoBoi1 OMBIT U UCTOPHUS B3aUMOOTHOIIICHUH.
20. BcniomorarenpHasi TUTepaTypa U UHCTPYKIIHH.
21. B3auMHOCTB BBITOJT U HHTEPECOB.

[EEY
=

Cucreme yCTaHOBJIEHHBIX KPUTEPUEB MOKET OTBEYATh HECKOJIBKO MMOCTAaBUIMKOB. B aTOM
cllydae He0OXOJIMMO UX PaHKHPOBATh, OMHMPASCh HA BIMSHHE HETOCPEICTBEHHBIX KOHTAKTOB C
MIPEACTABUTEISIMU MTOCTABIIUKOB.

OxoHYaTenbHBIA BHIOOP MOCTABIIMKA MPOU3BOAUTCS JIUIIOM, IPUHUMAIOIINM PEIICHUE B
OTJIeNie IOTUCTHUKY (3aKYIOK), U, KaK IPABUIIO, HE MOXKET ObITh MOJHOCTHIO (hOpPMAaTU30BaH.

3acnyuBaeT BHUMaHUE IlKala KPUTEpUEB BbIOOpa TOCTAaBIIMKA, Mpeiaraemas
Maiikiiom P.JIungepcom u Xapoapaom E. ®dupoHOM (KpUTEpUH PACIOJIOXKEHBI B TIOPSJIKE
MIPUOPUTETA):

* Ka4eCTBO IPOIYKIUH;

* CBOEBPEMEHHOCTH JIOCTaBKHU (aBTOPHI MPEATAraloT yCTPOUTh PEUTHHT MOCTABIIMKOB Ha
OCHOBE (haKTOPOB COOTIOACHUS UITU HECOOIIOIEHUSI UMU CPOKOB TIOCTABOK);

1eHa (CpaBHEHHE peallbHOM IIEHBl C JKeTaeMOl WJIM ¢ MHHUMAJIbHOW y JAPYrUX
MTOCTaBIIUKOB);

- o0cimyXuBaHHe (KA4eCTBO TEXHUYECKOW MOMOIIM, OTHOIICHHE TMOCTAaBIIMKA U BPEeMs

OTBETa Ha MPOCKHOBI O TOMOIIH, KBATH(HUKAIISI 00CTYKUBAIOIIETO MepcoHata u T.1.);
MOBTOPHBIC TMPEAJIOKEHUSI MO pa3padOTKe MPOAYKIUU WM YCIYTH, MO CHIKCHHUIO
LICHBI;

* TEXHUYECKAasi TH)XEHEPHAsi U MPOU3BOJICTBEHHAs! MOILHOCTb;

* OILIGHKAa JUCTPUOBIOTOPCKUX BO3MOXKHOCTEH (€CIM MOCTABIIMK BBIMONHSIET (DYHKIIHIO
TMCTPUOBIOTOpPA);

* IeTaNbHasl OlleHKa (DMHAHCOB W YIIPaBJICHHUS.



Vka3zaHHasi IIKaja KPUTEPUEB HCIIOJIB3YEeTCS OOJBIIMHCTBOM 3apyOeKHBIX (GUPM —
MPOU3BOJIUTENICH TPOAYKIIMU TPU BbIOOpE (WM TpeaBApPUTEIHLHOM OTOOpE) IMOCTABIIUKOB
MaTepHaTbHBIX pecypcoB. HeKoTophie CHEUaMCThI CTaBsAT BO TJIABY yriia IeHy npoaykoun. C
TOYKH 3pCHHsI OOJBIIMHCTBA 3apyOCKHBIX CIICIMATUCTOB 1O CHAOKEHUIO M JIOTHCTUKE ITO
HerenecooOpasHo. Llena — 3To To, 0 YeM Bcera MOKHO JOTOBOPUTHCS, U OHA HE JOJDKHA OBITH
TJIABHBIM KPUTEPHEM TIPU OTOOPE MOCTABIIUKOB. XOTS, KOHEYHO, MHOTHUX OTITYTHBAIOT BBHICOKHE
[IEHbl HEKOTOPBIX ITOCTABIIMKOB, HO YacTO HMMEHHO y HHUX MOXHO THPHOOPECTH CaMylo
KAueCTBEHHYIO TPOJYKIIMIO W Ha BBITOJHBIX YCJIOBHSX, BKIOYAs IO — W TOCICIPOTAXKHBIN
CEepPBHC, IOCTABKY, TAPaHTHH, YCIOBUS JATbHEHIIIET0 COTPYIHUIECTBA U T.1.

Ecnmu mena mocTaBmIMKAa 3HAYMTEIBLHO HIKE CPEIHEH, 3TO YacTO MOXKET SBISTHCS
MPEeIYNPEKJACHUEM TOTO, YTOOBI HE BBIOMpATh 3TOTO TMOCTaBIIMKA. K COXaJICHUIO, Kak
MMOKA3bIBACT OMBIT, B OTHOIIEHUH OTCUYCSCTBEHHBIX KOMITAHUN 3TO HE BCET/Ia OJTHO3HAYHO BEPHO.
N3—3a HexBaTku 0OOPOTHBIX CPEJICTB MHOTHE KOMIIAHUH BBIHYXKJICHBI IIPU BBIOOpE MMOCTABIIHAKA
PYKOBOJICTBOBATBCSI, TIPEXKIEC BCETO, IIEHOW MPOJIYKIIMH MOCTAaBIIHKA. [[eHa SBISETCS TIaBHBIM
KPUTEPHUEM, OCTAITLHBIC OTXOJIAT HA BTOPOM IIJIaH.

Ha ocHOBaHWM W3II0)KEHHBIX COOOpPaXCHHI MOXKHO C(HOPMYJIHPOBATH CIICAYIOIIHE
TJIABHBIEC KPUTEPUH, HA KOTOPBIX PEKOMEHYETCSI CTPOUTH CHCTEMY BBIOOpA TTOCTABIIIHKOB!

1. B coBpeMEHHBIX YCIOBHSAX B KaueCTBE OCHOBHOTO KpPHTEpPHS BBIOOpaA CIEAyeT
BBIJIBUTATh KAYECTBO MPOIyKIIMH. KauecTBO OTHOCHTCS K CIIOCOOHOCTH MOCTABIIUKA 00CCIICYHTh
TOBApPHI U YCIIYTH B COOTBETCTBHH CO crienudukammsmu. KagecTBO MOKET OTHOCHUTBCS TaKXKe U K
TOMY, VJOBJETBOPSET JHU TPOIYKIHS TPeOOBAHHUSIM TOTPEOUTENS, HE3aBUCUMO OT TOTO,
COOTBETCTBYeT JHU OHa crermupukanuu. Eciau ¢ JaHHBIMH ITOCTaBIIMKAMH YK€ OBLIH
YCTAaHOBJICHBl ~OTHOIIEHMS, TO >KEJaTeJbHO MPOAHAJIU3UPOBATH CTAaTHUCTUKY IOCTaBKH
OpakOBaHHBIX MAaTEPUAJIOB.

2. HajpexxHOCTh MOCTaBIIMKA — JOCTATOYHO €MKUM KPUTEPU, BKIFOUAIOIIUNA CIICTYIOIINE
MapaMmeTphl: YECTHOCTh, OT3BIBUYMBOCTh, OOS3aHHOCTD, 3aMHTEPECOBAHHOCTh B BEJCHUU OH3HECa
¢ Bamei ¢pupmoii, (MHAHCOBasi CTAOMIIBHOCTD, PEMyTamus B CBOeH cdepe, coOIoeHne paHee
YCTaHOBJICHHBIX OOBEMOB IOCTaBKM MaTEpUAIBbHBIX PECypcOB/TOTOBOM mpoayKuuu. OleHka
CBOEBPEMEHHOCTH JOCTaBKHU YIPOIIAETCS, €CIU BENeTCS YETKHM ydyeT 3aljlaHUPOBAHHBIX U
pEaIbHO BBINOJIHEHHBIX JOCTABOK.

3. Llena. B nieHe A0KHBI YUUTHIBATHCS BCE 3aTpaThl HAa 3aKYNKy KOHKPETHOTO pecypca
WM TOTOBOM MPOAYKIIMHU, KOTOPbIE BKIIIOYAIOT TPAHCIOPTUPOBKY, aIMUHUCTPATUBHBIE PACXO/IBI,
PUCK H3MEHEHMs] KypCOB BaIIOT, TaMOXEHHbIE MOLUUIMHBI M T.[. B aHanuTuueckoMm moje
JIOTUCTUYECKOT0 MEHEKepa BCeria JI0JKEeH HaXOIUThCSl KOMIUIEKC 3aTpar.

4. KagectBo oOcmyxuBanusa. OlleHKa MO JaHHOMY KpuUTepuio Tpebyer cbopa
nH(MOPMALIUK Yy TOCTATOYHO HIMPOKOTO KPyTa JHI] U3 Pa3IMYHBIX MOJpa3AefcHUuil KOMIaHUH U
CTOPOHHUX UCTOYHUKOB.

5. YcnoBus miuaTexa ¥ BO3MOKHOCTh BHEIIAHOBBIX MOCTaBOK. Kak yxe ynoMHHAIOCh
BBIIIE, HEXBAaTKa OOOPOTHBIX CPEICTB CYIIECTBEHHO OTrPaHUYMBACT BO3MOXKHOCTH BbIOOpa
MOCTABIIUKOB. B OuW3Hece Ciy4aloTcss BHEUITAaTHBIE CHUTYyalllH, TPeOyollhe BHEIUIAHOBBIX
MOCTAaBOK WM OTCPOYKM TMJaTeka. DTO CUTyallud OCOOEHHO XapakTepHBbI i POCCHICKOM
nercTBUTENbHOCTU. [l09TOMY MOCTAaBIIMKH, MpeUIaraloiiie BBITOJHBIC YCIOBHE TIaTeXa
(HampuMep, ¢ BO3MOXKHOCTBIO TIOMyYEHHUSI OTCPOUKH, KPEUTa) U TapaHTUPYIOIIHE BO3MOXKHOCTh
MOJTy4€HUs] BHETIJIAHOBBIX MTOCTABOK, MO3BOJISIOT H30eraTh MHOTUX MPOOJieM CHAOKEHHU .



Ipuioxenue I
Pacuér 00bEMOB IPOM3BOACTBA, BHIOOP POM3BOACTBEHHONH CHCTEMBI

3aBucumocth 00mux 3arpart npeanpustus (TC) ot Beimycka npeacTaBieHa B TaOIHIIE:

Beinyck B enuHuily Bpemenu, Q, 0 1 2 3 4 )
IIT.
Oo6mue 3atpatsl, TC, p. 100 140 200 300 440 600

Ha poinke nena ycranosuiiack Ha ypoBHe 110 p.

a) CKOJBKO MPOAYKIMH JOJDKHO IPOW3BOAUTE TPEANPHUATHE, YTOOBI JOCTUYh MaKCUMyMa
npuoObLIN?

6) He cnenyet v nmpekpaTtuTh NPOU3BOJACTBO?

B) Hwmxke Kkakoro ypoBHS [OJDKHAa CHH3UTHCA II€HA, YTOOBI MPEANpPUITHE TMPEKPATHUIIO
MPOU3BOJCTBO JAHHOIO TOBapa?

PENIEHUE:

a) [Ipubbute Mocturaer Makcumyma, koraqa MR = MC, B Touke, B KOTOpO#l KpHuBast TIpeAeIbHBIX
U3JIEPAKEK BO3PACTAET, @ HE CHIXKACTCSL.

Tak kak 1eHa HE 3aBUCUT OT 00BEMa mponax u paBHa 110 pyOreit, ciemoBarenbHO, TaHHOE
npeanpusTie padboTaeT B yCIOBHIX COBEPLICHHON KOHKYPEHIIHUH.

Kpome storo, tak kak mpu Q = 0 ¢pupma Hec€T U3nepKKU (MOCTOSTHHBIE 3aTPAThl, HE3ABUCSIIINE
oT 00bEéma Beimycka FC = 100 p.), peub UAET 0 KPaTKOCPOUHOM TIEPHO/IE.

Ha koHKypeHTHOM pBIHKE MpeIeIbHBIN T10X0/ U ieHa paBHbl: MR = P.

YcnoBue MakCUMU3aUKM TPUOBLTN I KOHKYPEHTHOW (PUPMBI 3aKIF0YaeTCsl B BEIOOpPE TaKOTro
00bEMa BBIITYyCKA TPOAYKIIUH, YTOOBI IICHA PaBHSUIIACH TPEACTBHBIM U3JICPIKKAM:

Ela_ﬁlz\[/fafd npeesbHbIC U3ACPKKH ATOTO MPEANIPHUITHS TI0 PopMyIIe:

MC = ATC/ AQ

Brinyck B enuHuIly Bpemenu, Q, mir. 0 1 2 3 4 5
O6mue 3atpatsl, TC, p. 100 140 200 300 440 600
[Ipenenbuslie 3atpatsl, MC, p. - 40 60 100 140 160

Kak BugHO u3 Tabnuiel papeHcTBo P = MC He coOmoaeTcss HU IPH KakoM 00bEME BBITYCKa.
IIpu Q =3, P >MC, anpu Q =4, P <MC.

BbinmycTuB TpU eAMHUIBI MPOAYKIUH, MPEANPUATHIO CIEAYET OCTAaHOBUTHCS, TaK KaK MPUPOCT
BBIITyCKa Ha €MHHUILy CKOpEee CHU3HT, a He YBEJIMYHUT NpUObLIb, TO €CTh 100aBIeHUE YETBEPTOM
€IMHUIIBI POTYKIIUU IPUHOCUT YOBITOK.

6) CymecTByeT eIWHBIA KpUTEpHH A JIOOOr0 BPEMEHHOro mepuoja: (upMa MpoJoKaeT
paboTy B OTpaciu, €cid NpU JOCTHXKEHHMH MakcumMyMma npuoObuid (otiamuyHoro ot I1(0)) eé
BBIpy4Ka OO0JIbIIIE WM PaBHA 3HAUEHUIO TIEPEMEHHBIX U3/IEPIKEK.

Bripyuka npu Q = 3 paBna TR = PQ = 110*3 = 330 p.
[lepemeHHbIE U3AEPKKU PaBHBI PA3HOCTH OOIIMX U MOCTOSIHHBIX 3aTparT:




VC =TC -FC =300 - 100 = 200 p.

Tak kak BeIpydKa Oonblne mepeMeHHbIX m3aepxkek TR > VC, dupma mponomkaer paboTy.
[IpousBocTBO MpeKpaiiaTh He cienyer.

B) lng Toro, 4roObl NpeanpUsaTHE MPEKPATHIIO [IPOU3BOJICTBO JJAHHOTO TOBapa HY)KHO, YTOOBI
1LI€Ha OIyCTUJIach HUKE€ MUHUMYMAa CPEJTHUX IEPEMEHHBIX 3aTparT:

P <min AVC.

PaccunTaem cpeaHue mepeMeHHBIE M3IACPKKH KaK OTHOIIEHHE MEPEMEHHBIX 3aTpaT K 00BEMY
BBIITyCKa:

VC
AVC = —
Q

[TepemenHbIe 3aTpaThl ONpEACIUM KaK Pa3HOCTh OOIIMX M TIOCTOSIHHBIX 3aTpar. Pe3ynbrarhbl
3aHecEM B TaOJIUILY.

Beinyck B enuHuIly Bpemenu, Q, 0 1 2 3 4 5
IIIT.

Oo6mue 3atpatsl, TC, p. 100 140 200 300 440 600
[lepemennsie 3atpatsl, VC, p. 0 40 100 200 340 500
Cpennue nepeMeHHbIC 3aTpaThl, - 40 50 66,67 85 100

AVC, p.

MuHUMYM CpeIHUX MEepEeMEHHBIX 3aTpaT paBeH 40 p. 3HaUUT, YTOOBI MIPEANPUITHE TTPEKPATHIIO

MIPOM3BOJICTBO TAHHOTO TOBapa HY>KHO, YTOOBI LieHa onmycTuiaach Hike 40 p.




Ipuioxenue /1

JlocTaBKka roroBoii NPOAYKIHH HA CKJIAJ TOTOBOM NPOAYKIUH

l'otoBast mpoaykuusi SIBASETCS YAacThbl0 MaTEpPUATbHO-IPOM3BOJICTBEHHBIX 3aMacoB,
MpeAHa3HAYEHHBIX JUISl TIPOIAXKH.

OcraTku TOTOBOW MPOJYKIIMU Ha CKiIajie (MHBIX MECTaX XpaHEHHs) Ha KOHel (Havaso)
OTYETHOTO MEePHOJIa B TEKYIIEM yUeTe U OTUETHOCTH MOTYT OLICHUBATHCS MO (PAKTHUECKOHN WIIH
[0 HOPMAaTHBHOM NPOU3BOJACTBEHHON ceOectouMocTH. Ilpu 3TOM Kak QaxThueckas, Tak U
HOpPMaTUBHAsI TIPOU3BOACTBEHHAs CE0ECTOMMOCTh MOTYT OBITh MCUUCIEHBI HUCXO0Hs JHOO H3
CyMMBI BCEX 3aTpaT Ha MPOU3BOJCTBO NPOIYKIIUU, OOYCIOBJICHHBIX HCIIOJIH30BAHHUEM B
MpoIiecce IMPOU3BOJCTBA OCHOBHBIX CPEJICTB, ChIPbsi, MaTE€pPUAIOB, TOIUIUBA, HHEPTUH,
TPYIOBBIX PECYPCOB U APYTUX 3aTPaT, TMO0 U3 CYMMBI TOJIBKO MIPSIMBIX 3aTpar.

[Tockonbky (hakTHueckas MPOU3BOICTBEHHAsI CE€0ECTOMMOCTD U3TOTOBJIEHHON U CTaHHOW Ha
CKJIaJ] TOTOBOM MPOJAYKIIMH MOKET OBITh OTpe/IeieHa TOIBKO B KOHIIE MECSIIa.

B xadecTBe y4eTHBIX 1IE€H MOT'YT TPUMEHSATHCS:

e (pakTHUecKkas MPOU3BOJICTBEHHAS CE0ECTOMMOCTH;

e HOpPMaTHBHAas c€0ECTOUMOCTD;

e JIOTOBOPHBIE IICHHI;

e JIpyru€ BUIBI IICH.

[Ipy ucmonp30BaHMM B TEKYIIEM yYeTe YYETHBIX IIeH (PAKTHYECKYIO MPOU3BOJICTBEHHYIO
ce0eCTOMMOCTh 3aBEPIICHHOW TMPOU3BOJACTBOM M TEpPEJaHHOW B TEUYCHHE Mecsla u3
MPOM3BOJICTBA HA CKJIaJ TOTOBOM MPOIYKITUU ONPEACIISAIOT HA OCHOBAHUM JIAaHHBIX 00 OCTaTKax
HE3aBEPIICHHOTO TIPOM3BOJICTBA HAa HAYaJI0 M KOHEI[ Mecslla M 3aTparax (HaKTHIECKH
MIPOU3BEACHHBIX 32 MECSI] MPU MPOU3BOJACTBE MPOAYKIHH. [Io oKOHUaHUU MecsIia UCUUCTISIOT
OTKJIOHCHHE (PAKTUUYECKOW TPOW3BOJCTBEHHOM CEOECTOMMOCTH TOTOBOW  MPOAYKIIHH,
MepelaHHOM U3 MPOU3BOJICTBA HA CKIIAJl, OT €€ CTOMMOCTH 110 YYETHBIM IIEHaM.

[TosydeHHYI0 BEIMYMHY OTKIOHEHHS PACHpENENsiOT MEXAY TOTOBOM MNPOAYKIIUEH,
OTTPY’KEHHOM 3a MecsI] CO CKJIaJa MOKynaTelsM, U OCTaTKOM FOTOBOM MPOAYKIIMU Ha CKIIafe
Ha KOHel Mecsaua. B pesynpraTe ompenensoT (PakTUUECKYIO IMPOU3BOACTBEHHYIO
ce0ecTOMMOCTh TOTOBOM MPOAYKLWH, OTIPYKEHHOH TMOKyHareiasiM, M OCTaTka TOTOBOI
MPOJIYKIIMK Ha CKJIaJIe.

CoracHO TaHHBIM OyXrajaTepcKoro ydera ¢akTuyeckas IpOU3BOJICTBEHHAs ce0ECTOMMOCTh
OCTaTKa TOTOBOM MPOJYKIIMM Ha CKJIaJe Ha Hadajio mecsna cocraBmwia 125 000 py6., B ToM
YUCJIe CTOMMOCTh OCTaTka B omeHke nmo yderHod mene — 100 000 py6. 3a wmecsan u3
MIPOM3BOJICTBA HA CKJIAJ MOCTYNHJIA TOTOBas MPOAYKLHA, (hakTUYecKash MPOU3BOJCTBEHHAsS
cebectonmocTh KoTopoit coctaBuia 975 000 py6. Ee cToMMOCTh B OLIEHKE 1O YU4ETHOMH 1ieHe —
900 000 py6. CTouMOCTh TOTOBOM MPOAYKIIUHU, OTTPY’KEHHOH 32 MECSI] OKYMATENISIM B OLICHKE
o yuetnoi nene, 940 000 pyo®.

CocrtaBuM pacueT (akTHUYECKOH Ce0ECTOMMOCTH TOTOBOM MPOIYKIIHMHU, OTIPY>KEHHOMN
MOKYTIATENsIM:

Ne MokazaTenn IHo yyernsim | Io pakTUyeckom Orkionenne (+,-)
n/n HeHaMm ce0ecTOMMOCTH
Ocrarox FOTOBOMT 100 000 125 000 +25 000
MPOIYKITMH Ha HAYaJIO MecsIa
[Hocrynuno u3
2| npou3BOJACTBA Ha CKJIaa 3a 900 000 975 000 +75 000
MECSIII

(25 000 + 75 000) : (100 000 + 900 000) X 100 = 10

3 [IpoueHT OTKIOHEHUI %

OTrpyxeHo rOTOBOH 940 000 1034 000 B 940 000 x 10%
MPOAYKIUU =94 000




OcraTok TOTOBOI
MIPOTYKIIMK HA KOHEI[ MecsIa

60 000 66 000 +6 000

CornacHo TaHHBIM OyXTaiTepcKoro ydera (hakTudeckas mpou3BOACTBEHHAs ce0eCTOMMOCTh
ocTaTKa TOTOBOHM MPOAYKIMM Ha CKJIaje Ha Haudano mecsana cocraBmwia 280 000 py0., B Tom
9HClIe CTOMMOCTh OCTarka B omeHke mo ydernoud meHe — 300 000 py6. 3a mecsan w3
MPOU3BOJICTBA HA CKJIAJ TOCTYIHJIA TOTOBas NPOAYKIHS, (DaKTHUecKash MpPOU3BOJCTBEHHAs
cebectonmocTh KoTOpo#t coctapmia 1 540 000 py6. Ee cTOMMOCTE B OILIEHKE 110 YUETHOU IIeHE
— 1700 000 py6. CTOMMOCTH TOTOBOW HPOJYKIMH, OTIPY)KCHHOU 3a MECSIl NOKYIaTelsM, B
oreHke 1o y4yetHoit nere — 1 800 000 pyo.

CornacHO y4eTHOW MOJIMTHKE OPraHW3alMs OCYIIECTBISIET y4eT TOTOBOW MPOAYKIMH Ha
cuere 43 «["oToBas mpoAyKIHs» MO (PAKTUIECKOHN MPOU3BOJACTBEHHOM CE0ECTOMMOCTH.

OtkioHeHre (akTHUYeCKON MPOU3BOACTBEHHON CEO0ECTOMMOCTH IOCTYNHMBIIEH Ha CKJaJ
TOTOBOH MPOIYKIIUHU OT €€ CTOMMOCTH T10 YUETHOH IIE€HE COCTABHJIO:

1 540 000 py6. — 1 700 000 py6. = 160 000 pyo.

[IporieHT OTKJIOHEHUS 32 MECSI] COCTABUIL:

(- 20 000 pyé6.)+(-160 000 pyé.)
300 000 py6.+1700 000 pyé.

OTKJIOHEHHE, TPUXOISIIEECs Ha OTTPYKEHHYIO 38 MECSI] TOTOBYIO MPOIYKIMIO, COCTABUIIO:
1 800 000 py6. x (—9%) = 162 000 py6.

% 100% = -9%

Conep:xanue X03iCTBEHHBIX OlNepanuii Cymma, pyo.

[IpuHaTa Ha yd4er B OIIEHKE IO YUYETHOW IICHE 1 700 000
1 |roToBass mpoyKIuWs, MEpeJaHHas 3a Mecsil M3
OCHOBHOTO TIPOM3BOJICTBA HA CKJIAJl

B koHIle Mecsma CIHCBIBAETCS OTKJIOHEHUE - 160 000
(hakTHIeCcKOI MPOU3BOJICTBEHHOM
5 cebecTouMoCTH rOTOBOM MPOIYKLIUH,

MOCTYNHBIIEH 3a MECSIl W3 TPOM3BOJCTBA U
OTNIPUXO0JI0BAaHHOM HA CKJIaJl, OT €€ CTOMMOCTH IO
YUYETHOH LIEHE

3 Cnucana rotoBas NpPOAYKLMS, OTTPYKEHHAs 3a 1 800 000
MeCSII MOKYNaTeNsIM, B OI[CHKE 110 YUYETHOM IICHE
4 CnucaHo  OTKJIOHEHHME, [Mpuxojfdlieecs  Ha - 162 000

OTTPYKCHHYIO 3a MECAL TOTOBYIO IPOAYKIIHUIO

Eciu B kauecTBe ydeTHOW LEHBI HCHOJb3YeTCsl HOPMAaTUBHAs CeOECTOMMOCTh TI'OTOBOM
IMPOIYKIMH, TO U1 ydeTa IBWXKCHHMsT TOTOBOM HpOAyKIHMH Kpome cuera 43 «l'oToBas
IPOAYKIMS» UCTIONb3YI0T cueT 40 «Boimyck npoaykiuu (padot, yciyr)». B Tedenue mecsua
IIpY Ka)KJ101 Mepeaye roToBOM MPOAYKLUU U3 MPOU3BOJICTBA HA CKJIAJl €€ CTOUMOCTD B OLIEHKE
10 HOPMAaTHBHOM Ce0ECTOMMOCTH OTpaxkatoT mo nelery cuera 43 «['oTOBasg MpOAYKLMS» U
kpenuty cuera 40 «Beimyck nmpoaykuuu (pabort, yeiyr)». [lo okoHYaHHN MecsiIa OnpeaesnsoT
(aKTHUECKYIO MPOU3BOJICTBEHHYIO C€0ECTOMMOCTb FTOTOBOM MPOIYKIIUH, IepelaHHOMN 3a MecsLl
U3 MPOM3BOJICTBA HA CKJIAJ, U OTpakaroT ee 1o nedery cueta 40 «Broimyck npoaykuuu (pador,
ycayr)» B KoppecnoHaeHiun co cdetoM 20 «OcHOBHOe Npou3BOACTBO». ComocTaBiisis
nebeToBble U KpenuToBble 3anucH cueta 40 «Bpimyck npoaykiuu (paboT, yCIyr)y» ONpeaesoT
OTKJIOHEHUE (PaKTHUECKOW MPOU3BOJCTBEHHON CEOECTOMMOCTH TOTOBOH MHPOAYKIHU OT €€
HOPMaTUBHOM cebecToMMOCTH. BenuunmHy MOJTYy4eHHOrOo OTKJIOHEHHUS CIIMCBHIBAIOT HA
cebectouMocTh  mpojaax. [Ipy  MOJIOKUTENTPHOM  OTKJIOHEHMHM (Korja  akThyeckas
MPOU3BOJICTBEHHAsT CE0ECTOMMOCTh TOTOBOW MPOAYKUMH OOJbllle €€ HOPMAaTUBHOU




ce0eCTOMMOCTH)  JICTAlOT  JIOTIOJIHUTEIBHYIO 3alluCh, a TPU OTPUIATEILHOM (Korna
(dakTuyeckass NPOM3BOJCTBEHHAs CEOECTOMMOCTh TOTOBOWM  TMPOJYKIIMM  MEHbBIIE e
HOPMATHBHOM c€0ECTOMMOCTH) JACIAI0T CTOPHUPOBOYHYIO 3aIUCh.

CoryacHO JIaHHBIM OYXTraJTePCKOTO ydeTa HOpMAaTHBHAs Ce0ECTOMMOCTh OCTaTKa FOTOBOM
MPOIYKIIMK Ha CKIIaje Ha Hadayo mecsia cocraBmia 245 000 py6. 3a Mecsir U3 mpou3BOICTBA
Ha CKJaJ MOCTYIMJIAa TOTOBas MPOIYKIWs, (hakTUuecKas MPOU3BOJCTBEHHAs CeOSCTOUMOCTD
koTopoit cocrasmia 1 520 000 py6. Ee ctroumMocTs B OlLleHKE 10 HOPMATUBHOM CE0ECTOMMOCTH
— 1200 000 py6. CTOMMOCTh TOTOBOW HpPOAYKIHH, OTIPYKEHHOW 3a MeCSll MOKYHaTelsiM,
B OIleHKe TI0 HopMaTuBHOM cebectronmoctr — 1 300 000 pyO.

Ne

w/n Coaep:kaHue X0351liCTBEHHBIX ONepanui Cymma, pyo.

[lpuaATa Ha y4er B OIEHKE 110 HOPMATHBHOM 1 200 000
1 |cebecroumocT roTOBasg MPOAYKIMS, NepeJaHHas
3a MECSI] U3 OCHOBHOTO TIPOM3BOJICTBA HA CKJIAJI
Crucana (dakTrdeckas MIPOM3BOJICTBEHHAS 1520 000
2 |cebecTOMMOCTh TOTOBOM TPOAYKIWH, TEpPETaHHOM
3a MECSI] U3 OCHOBHOTO TIPOM3BOJICTBA HA CKIIA]T

B  kxoHme Mecsma — CIHMCBIBAeTCS  OTKIIOHEHUE 320 000
(hakTHYEeCKOW  TPOM3BOACTBEHHON  CEOECTOMMOCTH
3 |roToBoii TpOAYKIHMH, TOCTYNHUBIICH 3a MeCsAI[ U3
MIPOU3BOJICTBA M OINPHUXOJOBAHHOM Ha CKJIaa, OT ee
HOPMaTUBHOM C€0ECTOMMOCTH

Cnmcana roToBas MPOAYKIHs, OTTPYKCHHAs 3a MECSIT 1 300 000
4 |mokymartenssM, B~ OIEHKE TI0  HOPMAaTHBHOM
cebecToOMMOCTH

CornacHO NaHHBIM OYXTaJTEPCKOTO y4eTa HOPMATHBHAs Ce0ECTOMMOCTh OCTAaTKa TOTOBOM
MPOIYKIIMH Ha CKJIaJe Ha Havaio mecsna cocraBmwia 170 000 py6. 3a mecsi u3 mpou3BOICTBA
Ha CKJIaJ| TIOCTYIHJIA TOTOBAs MPOIYKIUs, (aKTHUECKas MPOU3BOJCTBEHHAS CEOECTOMMOCTh
kotopoit coctaBuia 2 140 000 py6. Ee ctouMOCTh B OIIEHKE 110 HOPMATUBHON CEOECTOMMOCTH
— 2420000 py6. CToMMOCTh TOTOBOHM MPOIYKIIMH, OTTPY)KEHHOW 3a MECSAIl MOKYMaTelsM,
B OLICHKE TI0 HOpMaTHBHOM cebectonmocTu — 2 260 000 pyo.

Ne

u/n Coaepikanue X031 CTBEHHBIX ONepanHil Cymma, pyo.

[IpyHsTa Ha yueT B OIEHKE [0 HOPMATUBHOMU 2 420 000
1 |cebecTonmocTn TOTOBas NPOIYKIHS, I€peJaHHas
3a MECsI] U3 OCHOBHOT'O IIPOM3BOJICTBA HA CKJIA]]
Crnncana baxTHueckas IIPOU3BOICTBEHHAs 2 140 000
2 | cebecTOMMOCTh TOTOBOM MPOIYKIUH, IEpeJaHHOMN
3a MECsII] U3 OCHOBHOT'O IIPOM3BOJICTBA Ha CKJIAJ]

B koHme Mecsma COuchIBaeTCAd  OTKJIOHEHHE 280 000
(akTHUeCKO TMPOU3BOJACTBEHHOW €e0ECTOMMOCTH
3 |roToBOM TPOAYKIMHU, MOCTYMHBIIEH 3a MecAll W3
MIPOU3BOJICTBA U ONMPHUXOJOBAHHOW Ha CKIJIaf, OT €e
HOPMAaTHUBHOI ce0eCTOUMOCTH (CTOPHO)

Crnucana rortoBasg  OpOAYKLHSA, OTIPYKEHHas 2 260 000
4 |3a Mecs1 MOKynarTensM, B OLEHKE N0 HOPMaTUBHOM
ce0eCcTOMMOCTH







Ipuioxenue E
Br100p BHAa TpaHCHOPTA AJ1s1 AOCTABKH CHIPbS

Bp10op MapuipyTa TpaHCIIOPTUPOBAHMS ChIPbSI

CocraBisitolie 3J€MEHTbl JIOCTaBKM TPY30B WM IACCAKUPOB XAPAKTEPU3YIOTCS
ONpE/ENIEHHbIMU, MPUCYIIUMH TOJIBKO MM 3aKOHOMEpHOCTSIMHU. [losib30BaTenu TpaHCHOPTHBIX
yCIyTr B HAacCTOsIllee BpeMs OTHAIOT MPEANOYTEHHE TaKUM II0Ka3aTessM, Kak CcoOIrofeHHe
BPEMEHHBIX I'PapUKOB JOCTABKH I'Py30B U MACCaKUPOB, OTBETCTBEHHOCTH 32 YAOBJIETBOPEHUE
OTOBOPEHHBIX NOTPEOHOCTEHN, HAIEKHOCTh JIOCTaBKU. BbINoHEHNE 3TUX TpeOOBaHUI CBSI3aHO C
JOCTATOYHO TOYHOW BPEMEHHOW OILICHKOM 3BEHBEB JOCTABKHM I'PY30B M IIACCAXHUPOB, T.€. CO
3HAHMEM 3aKOHOMEPHOCTEH H3MEHEHHUsS! BCEX HX 3JEMEHTOB M YCTAaHOBJICHHUEM KOHKPETHBIX
BEJMYMH. BhIsBiIeHNE 3aKOHOMEPHOCTEN 3BEHBEB U 3JIEMEHTOB JIOCTABKHU SBJIETCS OCHOBOM B
CUCTEMHOM IIOCTPOCHMH BCEX BO3MOJKHBIX BHJOB OpraHu3allid IEpeBO30K TIPy30B U
MaCCa’kKUpOB.

Poccust  pacronmaraer  MOIIHOM — TPaHCHOPTHOM CHUCTEMOM, B  KOTOPYK)  BXOJST
KEJIE3HOJJOPOXKHBIM, MOPCKOHN, PEYHOH, aBTOMOOWJIBHBIM, BO3AYILIHBI WU TpPyOONPOBOAHBII
TpaHcnopT. Kaxaplil n3 3TUX BUJIOB TPAHCIOPTA MPEICTABIIAET COO0HM COBOKYITHOCTh CPEACTB U
nyred cooOIleHHs, a TakkKe pa3IMYHbIX TEXHUYECKUX YCTPOHCTB U  COOPYKEHUH,
00ecreunBaroIuX HOPMATBHYIO 1 3(PPEKTUBHYIO pabOTy BCeX OTpaciiell HapOIHOTO XO35HCTRA.

[Tomumo myrel cooOlIeHUsT TPaHCHOPT pacrojiaraeT CpeACTBAMH JUIsl NEepeMelIeHUs
MPOJIYKIIMM - AaBTOMOOWJISIMH, JIOKOMOTHBAMH, BaroHaMH, CyJaMU JPYTUM TOJBHKHBIM
COCTaBOM.

B 3aBucumocTH OT cTpareruu u 3aaad pUupMbl KOMIIAaHUU IPOU3BOSAT BEIOOP TpaHCIOpTa
IUIA JOCTaBKM NpOAyKuMH. lIpm 5TOM yduTBIBaIOT pa3MelICHHE IPOU3BOJCTBA, TEXHUKO-
SKOHOMHYECKUE OCOOCHHOCTH Ppa3IM4YHBIX BHUJOB TPAHCIOPTA, OIpelestonie chepbl ux
palMOHAIBHOTO HCHOJb30BaHUA. TEXHUKO-?KOHOMUYECKHE OCOOEHHOCTH pa3IM4YHBIX BHJIOB
TpPaHCHOPTa U UX cepbl PalMOHATIBHOTO MCIOIB30BAaHUS cucTeMaTu3uposansl Hepym FOpuem
Muxaitiopudem (Tabmuma 1)

Ta6JII/II_Ia 1 TexHUKO-3KOHOMHYECKHE OCOOEHHOCTHU Pa3JIMYHbIX BHUAOB TPAHCIIOPTA MU HX
C(pepbl PAllMOHAJIBHOT'O MCIIOJIb30OBAHUA

Cdepa
OcobeHHOCTH TpaHCTIOpTa (bep
MIPUMEHEHHUS
Bun tpancniopra
JlocTonHCTBA IIpenmyiecrsa
Bricokast mpoBo3Has u
IPOITYCKHas boasnine
CIIOCOOHOCTE; KanuTajaoBiiokeHus Ha | IIpakTnuecku
KenezHoIOpOKHBIN | PEryasipHOCTh U COOPYKEHHUE MYTH; HE
HEBBICOKAs OombIIMe 3aTpaThl OrpaHUYEeHa
ce0EeCTOUMOCTD MeTaiia
IIEPEBO30K
O0ecrieunBaeT MaccoBble | 3aBUCHUMOCTB OT
MEKKOHTHHEHTAIbLHBIC €CTECTBEHHO-
IIpaxTruecku
o MIEPEBO3KU I'PY30B; reorpauueckux u
Mopckon HE
HU3KYI ce0eCTOUMOCTH; HaBUTAIIMOHHBIX
o OrpaHUYEHa
MPaKTUYECKU YCJIIOBUM, CO3aHUE
HEOTPAaHUYECHHYIO MIOPTOBOTO XO3SIMCTBA




IIPOITYCKHYIO
CIoCcOoOHOCTh
Bricokast mpoBo3Hast
To ke, 4TO B MOPCKOM
CIIOCOOHOCTh; HEBLICOKASI
TPaHCIIOPTE;
ce0ecTOMMOCTh [TpakTruecku
. HEPaBHOMEPHOCTh
Peunoit HIepeBO30K; HEOOIbIINE HE
r1yOWH, CE30HHOCTh
KaIlUTaJIO0BJIOKEHUS Ha OrpaHUy€eHa
paboThl, HEOObIIAs
JOpraHu3aluio
CKOPOCTb IIEPEBO3KU
CYyJI0XO0/ICTBA
bosemas maneBpeHHOCTE | Huszkas
1 TIOJIBUYKHOCTD; BHICOKAsl | MPOU3BOJUTEIBHOCTD
CKOpPOCTb JI0CTaBKU Tpy/Ja; HU3KAU
r pa' He6inbmne pZIl;G;-II) Ha koporie
ABTOMOOUIBHBIN py3a, yp paccTostHusA
KaIUTaJIOBIIOKEHHUS B JKCILTyaTalMOHHBIX (10 300 KM)
OCBOEHHE MaJIOro nokasareJsei; mioxoe
rpy30000poTa Ha COCTOSIHUE JIOPOKHOM
KOPOTKHE PacCTOSHUS CeTH
Bricokast ckopocTh
N Bricokas [TpakTnueckun
. JIOCTaBKH; CAMBIN
Bosgymnerit . cebecToMMOCTh HE
KOpPOTKHU IyTh
MIEPEBO3KHU OrpaHUYEeHa
CJIEIOBAHMS

B mnacrosimee Bpemsi B Poccum mpoucxonsT pasrocynapcTBlI€HHE W IpUBaTH3ALUS
TPAHCIOPTHOTO U CKIIAJICKOTO X03siicTBa. MIHTEHCHMBHO (OPMUPYETCSI PHIHOK TPAHCIOPTHBIX U
TPAHCIOPTHO - SKCIEIUIIMOHHBIX yciyr. Tak, mo naHHeiM MunuctepctBa Tpancnopra PO, na
Tepputopun Poccun yciyru aBTOMOOHIIBHOTO TPAaHCIIOPTa KJIMEHTaM MpeuiaratoT cBbllie 366
TBIC. aBTOXO3AMCTB, PEYHOro TpaHcmopTa- 4,8 ThIC. MEPEBO3YMKOB, MOPCKOIO TpaHCIOpTa -
cBbilie 1,1 ThIC. CyqOBIaneibleB, BO3AYIIHOIO TpaHcmopTa - cBbime 200 mepeBO3YMKOB C
Pa3IMYHBIMU BUIaMU COOCTBEHHOCTH.

B rpy3oo6opore u o6bemax mepeBo3ok ¢ 1995 - 2003 rr. mabmromaercs TEHICHIUS K
CHIDKEHHMIO 110 BCEM BUAAM TPAHCIIOPTA.

MoskHO chenaTh TPU BBIBOJA: BO-TIEPBBIX, HE pabOTAET MPOMBIIIJICHHOCTh, BO-BTOPBIX,
uaET mepepacnpe/ieieHne NepeBo30K U, B - TPEThUX, OTCYTCTBYIOT IPUIIUCKH HA MEPEBO3UMYIO
MIPOIYKIIHIO.

Crooma e MOXHO J00aBUTH IIJJaU€BHOE COCTOSHUE TapKa TPAHCHOPTHBIX CPEICTB,
OTCTaBaHHE TEXHUYECKHX XAPAKTEPUCTHUK IKCIUTYaTUPYEMbIX TPAHCIIOPTHBIX CPEICTB U CUCTEM
OT COBPEMEHHOI'0 MUPOBOTO YPOBHS - B IEPBYIO Ouepeb MO SKOHOMHUYHOCTH, OE30MacCHOCTH,
TEXHUUYECKOMY COCTOSIHMIO. CTEneHb WM3HOLIEHHOCTU TPAHCHIOPTHBIX CPEIACTB B LEJIOM IO
TPaHCIIOPTHOMY KOMIUIEKCY cocTaBisieT cBbiie 50%, a mo BozmymHbIM cynaM - 70%. Cnan
IIPOM3BOJICTBA, POCT 1I€H, HHQIANUS U CHUXKEHHE IUIATEXKECIIOCOOHOCTH KIMEHTYpPbI
CIOCOOCTBYET CHM)KEHUIO MHBECTHULMI B pa3BuUTHE TpaHCHoOpTa. I103TOMYy pe3Ko yMEHBIIEHBI
BBIIMTYCK U OOHOBJIEHUE TPAHCHOPTHBIX CPE/ICTB.

Kaxnplii W3 NEpedyuCIEHHBIX BHJIOB TPAaHCIOpPTAa MMEET CBOK MaTe€pHAIBHO-
TEXHUUYECKYI0O 0a3y, MOKYMEHTAllMI0 M TEXHUKO-IKCIUTyaTallUOHHbIE I[OKa3aTeau paldoThI.
JleTanbHO BCE ATHU AJIEMEHTHl H3Y4YalOoT CIEHUATUCTBI TPAHCIOPTa, @ PAOOTHUKH JOTHCTUKU
JOJDKHBI UMETh MPEJCTABIEHUE O TEX AJIEMEHTaX, KOTOPbIE BCTPEYAIOTCS UM B IPAKTHUECKOMN
JESITEILHOCTH NIPU PELIEHUH JJOTUCTUUECKUX 3a/1au.

Beibop cnoco6a TpaHCHOPTUPOBKHM TPY30B SIBISETCS OJHOM M3 BaXHBIX 3a7ad,
pemaemMbIX ~ Tpy3oBiajgenpuamMu. llpm  3TOM  anbTepHATHBHBIE  BapuaHTBl  criocoba



TPAHCIIOPTUPOBKH UMEIOT TPH CaMOCTOSITEIbHBIX, HO B3aUMOCBS3aHHBIX HAIIPABIICHUS - BBIOOD
BUJIa MM BUJIOB TPAHCIOPTA, BEIOOP OTpeIeI€HHBIX TPAHCTIOPTHBIX CPEACTB KOHKPETHOTO BUIA
(BMIOB) TpaHCIOPTA, BHIOOP NEPEBO3UMKA, OCYLIECTBIIAIOIIEIO JOCTaBKY rpy3a. B nenom Ha
BBIOOD croco06a TPaHCIOPTUPOBKH I'PY30B BIHSET P OOBEKTUBHBIX U CyOBEKTUBHBIX YCIOBHIA,
KOTOPBIC MOKHO CBECTH K HECKOJIBKMM OCHOBHBIM MO3UIIMAM (Tabnuna 2).

Tabmunua 2 OcHOBHBIE YCIOBUS BBIOOpa crioco0a TPaHCIIOPTUPOBKU

Nen/m | Ycnosus Beibopa | Conepxanue

Tekymass - CylIECTBYIOIIME BHUIbI TPAHCIOPTAa B JIaHHOM
TEPPUTOPUATHFHOM 00pa30BaHUU

1 Bo3moxHOCTB [lepcnexktuBHas (cTparerudeckasi) - Oyayliee pa3BUTHE
TPAHCIIOPTHOM  CeTM B JTAHHOM  TEPPUTOPHATHHOM
00pazoBaHUMN

Be1O0p  TpaHCTOPTUPOBKM  OTPaHWYEH MO  Pa3IHYHBIM
2 Bapuantst MpUYrMHAM
Br160p TpaHCHIOPTUPOBKH MPAKTUIECKA HEOTPAHIMUYCH

ComnocTaBUMOCTh ~ TMOKazaTellel 10  pa3inYHbIM  BHJAM
3 [puHIMIBI TpaHCIopTa
CrenieHb MH(POPMAITMOHHOCTH TPAHCIIOPTHBIX YCIYT

[TonHbIM yu€T conmocTaBIsieMbIX TOKa3aTeen

4 Mertoel . . o
OrpaHuYeHHBIN YIET COMOCTABISEMBIX ITOKa3aTeICH

KonnyecTBeHHBIE TTOKA3aTEIN 110 BUAaM TpaHCIIOpTa

5 [Toxazarenu
KauecTBeHHBIC TTOKA3aTEIN 10 BHJIaM TPAHCIIOPTa

®opma cCOOCTBEHHOCTH TPAHCIIOPTHBIX CPEACTB
6 DakTopsl [Tpunsitas cucrtema cTpaxoBaHUs TPY30B
BapuanTsl 6aHKOBCKOTO 00CITyKUBaHUS

DKOHOMHUYECKHE (CTOMMOCTHBIE) TOKA3aTeIn
7 Kputepun Harypanbnbie nokazatenu
TeXHUKO-IKCIUTYaTallUOHHBIE XapaKTEPUCTUKH

Bo3mokHOCTh BBIOOpa crocoba JJOCTaBKM TIPy30B OIpEIesieTcs CYyLIECTBYIOIUMU
BUJAMU TPAHCIOPTAa B KOHKPETHOM TEPPUTOPHATIBLHOM 0O0pa30BaHMHU, KOTOpBIE MOTPEOUTENN
UMEIOT BO3MOXKHOCTh BBIOMpaTh. COOTBETCTBEHHO YUYET 3aTpaT Ha IEpeMelleHHue TIpy3a B
TEKYIIeH BO3MOKHOCTH ITPU BIOOpE TPAHCTIOPTHBIX KaHAJIOB TOBAPOIBMKEH MsI OCYILIECTBIISCTCS
[0 YCTaHOBJICHHBIM B JIaHHOM MECTHOCTH TapU(HBIM IIaTaM 3a MEpeBO3KU U JApPYrue YCIyrH,
BKJIfOYas cepBUCHBIE. [Ipu mepcrekTuBHON (CTpaTernyeckoi) BO3MOKHOCTH BBIOOpa crocoba
TPAHCHOPTHPOBKU - OyIyLIero pa3BUTHUS TPAHCHOPTHOM CETH B JIAHHOM TEPPUTOPUATBHOM
00pa30BaHUM YYUTHIBAIOTCS NMPUBEAEHHBIE KCIITYaTallHOHHO -CTPOUTENILHBIE 3aTPaTHI.

Bapuantel 1o orpaHuueHur0 BbIOOpa crmoco0a TPaHCIOPTHUPOBKM  3aBUCAT OT
reorpauecKuX M  IMPOU3BOACTBEHHBIX OCOOEHHOCTEH  OTHENBHBIX TEPPUTOPHAIBHBIX
oOpa3oBaHuii, HampuMep, MaccoBas JOCTaBKa I'Py30B B OTJaJEHHbIE pPalHOHBI BO3MOXKHA, B
OCHOBHOM, PEYHBIM TPAHCIOPTOM TOJIBKO B IEPHUOJ HABUTaIMH, & JOCTaBKa yIJIsl HA TEIIOBbIE
ANIEKTPOCTAHLIMU  WJIM  JKEJE30pYAHOTO  ChIpbS HA  METALTypruyeckue KOMOMHATHI
OCYILECTBIISIOTCS, KaK IPAaBWIO, IO JKEJIE3HBIM JIOpPOraM C MCIOJIb30BAaHUEM IOABE3IHBIX



KEJIe3HOJOPOXKHBIX MmyTed. [loaToMy B mpUBENEHHBIX BapHaHTAaX BBEIOOP CIocoOa TMEpeBO3KH
IPY30B CYILECTBEHHO OrpaHuueH. UTo KacaeTcs MEJIKONApTHOHHBIX TI'PY30B, JOCTaBIISEMBIX
NOTPEOUTENSIM B TEPPUTOPUAIBHBIX O0pa30BaHUAX C PA3BUTOM CEThIO MyTEHl COOOIIeHHUs, TO
BBIOODP BUJIOB TPAHCIOPTa BEChbMa LIMPOK - JKEJIE3HOIOPOKHBINA, aBTOMOOHIBHBIN, BHYTPEHHUN
BOJHBIH (MPU HATMYUU CYIOXOAHBIX PEK), BO3AYLIHBIN TPAaHCIIOPT.

[IpuHnuner BbIOOpa crocoba TPaHCHOPTUPOBKM BKIIIOYAIOT B ce0s, MPEXaE BCETO
COIMOCTaBUMOCTD 3aTpaT Ha MEpPEBO3KY O Pa3IMYHbIM BHUJIaM TPAHCIOPTA, KOTOPbIE BO3MEIAET
MOTPEOUTENh TPAHCTIOPTHBIX YCIyr. IIpm 3TOM OCHOBHBIE 3JEMEHTBHI TPAHCHOPTHBIX 3aTpaT
MOAPA3JEINIAIOTCS Ha TPU IPYMIIbL: pacXobl, CBA3aHHbIE C COOCTBEHHO NEPEMEILEHUEM TPY30B, B
TOM YHCJIE pacXojbl Ha BBINOJIHEHWE HayalbHO-KOHEYHBIX M JABM)KEeHuUeckux omepauuil (Tm.r),
pacxo/ipl, HEOOXOIMMbIE HAa OCYILIECTBICHHE MOTPY304YHO-Pa3rpy30UHBbIX WU MEPErpy30UHBIX
(nepeBanounsbIx) oneparuii (TI.p.); JOMOJIHUTENbHBIE PACXO/IbI, CBSI3aHHBIE C MOTEPSIMU T'PY30B,
MIPUPOOOXPAHHBIMU MEPOTNPUATUSAMH, CepBUCHBIM oOciyxuBanuem(Tn). O6mue pacxoabl Mo
noctaBke rpy3oB (Tobi.) ciemyromiue:

Tobmr. = T m.r + Ta. (1)

[IpuBenéHHble BbIIE OOIIME 3aTpaThl ONPEAEISIOTCS MO KOHKPETHBIM E€IUHBIM
paccTOsIHUAM, YCTaHOBIIEHHBIM JUIS BCeX BUIOB TpaHcmoprta. Ilpu 3ToM, ecTecTBeHHO, o0miue
3aTpaThbl, M0 BO3MOXXHOCTH, MUHMMU3UPYIOTCS 1O BUJAM TPAHCIOPTa, pacCMaTPUBAEMbIM Kak
anbTepHATUBHBIE MPH BbIOOpE criocola TpaHCIOPTUPOBKU. Kpome mepedncieHHbIX 3aTpar, y
IPY30BJIAJIENIbIIEB MOTYT BO3HMKHYTh pPAacXoJbl, pa3jnyarolihecs 10 OTIEIbHBIM BUIAM
TpaHCIOPTa, - CTOMMOCTh Taphl, IUIaTa 3a BPEMEHHOE XpaHEHUE TIpy3a B HaydaJbHbBIX,
MIPOMEXYTOUHBIX M KOHEYHBIX TOYKAaX MEpEeMEIIeHHs] Tpy3a, CTPAXOBbIE€ B3HOCHI U JIPYrHe
pacxo/ibl, COMyTCTBYIOIINE TOBAPOIBUKEHHIO.

Takum o0pa3zoM, mepBbIid NPUHIMI BbIOOPA BUAA TPAHCIIOPTA 3aKIIOYAeTCs B TOM, 4YTO
BBIOOP BU/Ia TPAHCIIOPTA WM CTIOCO0a MepeMelleH s IeIal0T CaMU MOTPEOUTENN TPAHCIIOPTHBIX
YCIIyT B OTJIMYME OT paHee CYIIECTBOBABIIETO B 00JIACTH MEPEBO30K I'PY30B LIEHTPAIU30BAHHOTO
pacnpezeneHusi. JTO O3HA4aeT, 4TO PAaOOTHHUKH TPAHCIOPTa MOJIMHBI HAYYUTHCS MPOJABaTh
TPAHCIOPTHBIE YCIYTH HA TPAHCIIOPTHOM PBIHKE.

Bropoii mpuHIUIT - OCHOBHBIM KPUTEPUEM BBIOOpA BUAa TPAHCHOPTA SIBISIETCS 3aTpaThl
noTpeduTeNnell Ha TpPaHCIOPTHBIE YCAyrd. JlOMOJHUTENBHBIMU KPUTEPUSMU MOTYT OBIThH
MUHUMAaJbHBIE CPOKH  IEpPEMEIICHUs, HaJEeKHOCTb, O€30MacHOCTh, COXPAHHOCTh U
SKOHOMHMYHOCTb MIEPEBO3KHU.

Tperuil mpUHLMIT 3aKIIOYaeTCs B O0O0ECIEYEHHHM COMOCTaBUMOCTH CTOMMOCTHBIX U
HATypaJIbHBIX I[IOKa3aTeleil CpaBHMBAeMbIX BapHaHTOB IMepeBo30K. COMOCTaBISIOTCS BCE
AIIEMEHTHI 3aTpaT Ha BCEM IyTH IEpEeMEIleHUs Tpy3a OT CKJIaja OTIpaBUTENS A0 CKiaja
MOJIyyaTeNis WIM CIEJOBaHHS Maccakupa OT J0Ma, BKIIOYAs BO3MOXKHBIE MPOMEKYTOUYHBIC
MEPEeBO3KU Tpy3a WIM MEPEcajKi MacCaXUpoB Ha Jpyrue BHUAbI TpaHcropra. OIHOBPEMEHHO
MPUBOJIATCSA B COMOCTaBUMBIA BUJI pa3lMyus B CTPYKTYpe 3arpaT MO BHUJAM TpPaHCIOpPTa U
onepanusaM NEPEBO30YHOIO MPOLECCca, a pacu€Thl 110 BapMaHTAM IEPEBO30K BBIMOIHSIIOTCS AJIS
OJIMHAKOBOTO 00BEMA I'Py30B MEX/1y OJTHUMH U TEMHU K€ MyHKTaMH NepeMeIIeHHUS.

YerBepThlil npuHIMI - 00ecrieyeHre JOCTOBEPHOM U 10CTATOYHONW NH(OPMUPOBAHHOCTH
noTpeduTeneil TpPaHCIOPTHBIX YCIYr B YacTHOCTH, Yepe3 peKjIaMy O €MKOCTH, KauecTBe U
CTOMMOCTH 3TUX Yyciayr Onarojaps HaJIM4YMIO XOpOLIEH OSKCIEAUTOPCKON ciayxObl 1o
OOCIIy’)KUBaHUIO KIIMEHTOB, Pa3BUTHIO MaTEpUANbHBIX MOJAXOJ0B B pabOTe TPaHCIOPTHBIX
npennpusaTuii. OObeKTUBHAS MHPOPMAIIHS TPAHCHOPTHBIX yCIAyrax MO3BOJISIET MOTPEOUTENSIM
MPOBOJIUTH CPABHUTEJIbHBIE pacueTbl MO ONTUMHU3ALMU CBOMX 3aTparT Ha TPAHCIOPT,
palnMoHaTU3UPOBaTh TMEPEeBO3KY U A QeKTHUBHEE pa3MeIlaTh 3aKa3bl OINpeneniTh Oolee
BBITO/IHBIE PBIHKH COBITA CBOCH MPOIYKIIMU M YIPABIATH TPAHCIOPTHOM COCTaBIISAIONICH B LIeHE
TOBapOB U YCIIYT.



B ycnoBHsIX ppIHOYHOM SKOHOMHUKHM Ba)KHEHIIMM MPUHIMIIOM BBHIOOpA BUAA TPAHCIIOPTa
SBJIIETCA KOHKYPEHTOCIIOCOOHOCTh TPAHCIOPTHBIX YCIYT TOTO WJIM MHOTO BApUAHTA IEPEBO30OK.
Bonpmoe 3HaueHue Takke MMeeT (opmMa COOCTBEHHOCTH COMOCTABIISIEMBIX TPAHCIOPTHBIX
CpPEACTB CHUCTEMa CTPaxXOBAaHMUS NIEPEBO30K U OAHKOBCKOTO 0OCITY)KMBAHUS KIMEHTYPBHI.

[lepeuncnenHble TPUHLUIBI B 3HAUYUTENBHON MeEpe MPEeAoIpeNessitioT METOIbl BbIOOpa
TPAHCIOPTA, KOTOPBIE PAa3IMYaIOTCs MEKIY COOOH CrmocoOaMu MM TOJHOTON ydé€Tra TeX WIn
UHBIX COIOCTAaBJIIEMbIX IIOKa3aTeled - MOJIHBIM Y4€T NPAKTUYECKH BCEX COIOCTaBIISEMBIX
MOoKa3zarejael Mo pas3MyHbIM BUAAM TPAHCIOpPTa WJIM OrpPaHUYEHHBIH Y4€T 000O0IIarommx
COIOCTaBJISIEMbIX [T0OKA3aTeJ e 10 BUAAM TPAHCIIOPTUPOBKHU.

[lokazarenu npu BbIOOpE BUJA TPAHCIOPTA, YYAaCTBYIOIIETO B IEPEBO30YHOM IPOLIECCE,
MOAPA3JENAIOTCS Ha KOJWYECTBEHHbIE U KAueCTBEHHbIE, KOTOpPbIE B CBOIO OYEpE/b,
KJIaccu(puIMpyroTcsi Ha OOIIME JUIsi BCEX BUJIOB TPAHCIIOPTA W YacTHBIE (creruduyeckue),
MPUCYIINE OTAEIbHBIM BUJIaM TPAHCIIOPTA.

®dakTopsl BBIOOpa Crocobda TPAHCIOPTUPOBKH BKIIOUAIOT B CBOM cOCTaB: (POpPMBI
COOCTBEHHOCTH TPAHCHOPTHBIX MPEANPUSATHN U TPAHCIOPTHBIX CPEACTB -TIEPEBO3UYUKOB;
MIPUHSATHIE CUCTEM CTPAXOBaHMsI IPY30B - CTPAXOBAHUE I'py3a Ha ciaydail ero Gpu3n4eckou yrpaTsl
WM TIOBPEXACHUS, CTpPaXOBAaHUE OTBETCTBEHHOCTH M MEpPEeBO3YMKA (IKCHEAUTOPA); pa3IUuHbIe
BapUaHTbl OAHKOBCKOTO 0OCTYKUBaHUS.

Boi6op BHaa WM BHAOB TPAHCIOPTa OCYUIECTBIISIETCS MO CIEAYIOIIUM KPUTEPUSIM:
SKOHOMHMYHOCTh TI€PEBO30K TIPY30B; CHOCOOHOCTh JOCTaBKM TPY30B B JIOOYIO TOUYKY
TEPPUTOPUATBHOTO OO0pa30BaHMs; pa3MEIIeHWe CeTH IMyTel COoOOIIeHuH; CEe30HHOCTh U
PUTMHUYHOCTh PabOThl TPAHCHOPTa B PA3JIMYHBIX METEOPOJIOTMUECKUX YCJIOBUSX; MPOBO3HAsS
CIOCOOHOCTH TPAHCHOPTA; AATBHOCTH MEPEBO3KU; PUCKU, BO3HUKAIOLINE MPU TPAHCIIOPTUPOBKE
IPY30B.

Boibop BuAa uiaM BHJIOB TPAHCIOPTA, TPAHCIOPTHBIX CPEICTB M IEpPEBO3YUKA
OCYIIECTBJISIETCS B JBYX OCHOBHBIX HAIPABJIECHUAX - 3aTPaThl HA MEPEBO3KY I'PY30B U BPEMS UX
JOCTaBKM TOTpPeOUTENI0, KOTOpble HEO0OXOIUMO, 1O BO3MOXKHOCTH, MUHHUMH3UPOBATH,
ClIeIOBATeNIbHO, JOJDKHBI OBITh pEIIeHbl JBE COOTBETCTBYyIOIIME 3amaud. [lepBas 3amaua -
MUHHMHU3ALUS TPAHCIIOPTHBIX PACXOJI0B, KOTOpast B 001eM Buae GopMynupyercs Cieayrolum
obOpazoMm. OIHOPOJHBIN MPOAYKT, HAXOMAUIUICS B M IMYHKTaX MPOHU3BOJACTBA (XpaHEHHs) B
komuuectBe P1, Pi,...Pm, TpeOyeTcss nocTaBUTh B N MYHKTOB MOTpeOJieHUs, B KOTOPBIX
MOTPEOHOCTh B JIAHHOM NIPOJYKTE COCTaBisieT M3HadayubHO S1,...Sj,...Sn. Ilpeamonaraercs

0ajaHC OCTaBJIIEMOIO IIPpOAYKTa U HOTpe6HOCTI/I B HéM, a UMCHHO:
1

TTL
Z P1 Z 5] .
i=1 Jj=1

=(2)

TpebyeTcs onmpenesTuTh 00BEMBI ITIEPEBO30K I'PY30B M MAPIIPYThI IBUKEHUS TPAHCIIOPTHBIX
CPEJICTB TAKUM 00pa3oM, UTOOBI CyMMa BCEX TPAHCIIOPTHBIX PACX0/I0B ObIa MUHUMAJILHOM.
B sToM cityuae neneBas GyHKIUA UMeeT CIeyI0IUN BU/:

m n
5 Yo
=1 T=1

F =>min, (3)

I'ne Cs - 3aTpathl Ha IEPEBO3KY €IMHMIIBI TPOYKTA U3 IYHKTA MIPOU3BOJCTBA (XpaHEHHS) 1 B
MYHKT NOTpeOiIeHus j;



X5l - KOJIMYECTBO MPOJIYKTa, OCTYAIOIIEr0 U3 IyHKTa MPOU3BOICTBA (XpPaHEHHS) 1 B ITYHKT
noTpeOIeHNUS j.

I[aHHaH MOJCJIb BKIIFOYACT CICAYIOMINUC OI'PpaHUYICHU.

PaBeHCTBO 00BEMOB MPOU3BOJICTBA (XPAHEHHS) U OTIPABIISIEMOTO MOTPEOUTEIISIM MTPOYKTA B
Ka)XJIOM ITyHKTE TPOU3BOJCTBA (XpaHEHUS):

TL
Xa=P1,i=1,m, (4)

PaBEHCTBO MOTPEOHOCTEN M 0O'BEMOB ITOJyYaeMOTO ITPOJIYKTA B KAXKOM ITyHKTE
Ha3HAYEHU:

L
Z -
j=1

Xse Sj, j=1,n. (5)

Bropas 3amaua - MuUHMMH3aIUs BpEMEHM OKOHYaHHUS BCEX MEPEBO30K: 3ajada Io
KPUTEPUIO BpEMEHH, KoTopas (opMynupyercss cieqyromuM obpazom. MMeroTcs m MyHKTOB
OTHpaBJIeHHUs MpoAyKiuu ¢ 3anacamu P1, Pi,...Pm u n myHKTOB Ha3Ha4yeHUs1 C MOTPEOHOCTIMHU
S1,...Sj,...Sn, 6ananc nepeBo3ok (1.2). Tpebyercs onpenenuth 00bEMBI MEPEBO30K XsI TAKUM
00pazoM, 4TOOBI HE TOJIBKO BBHIMOJHSINCH OamancoBwie ycioBus (1.4) u (1.5), HO U ObUIO
MUHHUMHU3HPOBAHO BPEeMsI OKOHYAHUSI BCEX MepeBo30K T.

Jliia peuieHus 3aa4v BBOJUTCS 0003HAYEHHE BpeMsl MEPEeBO30K ts - BpeMsl MEPEBO30OK
MPOJyKTa W3 1-TO MyHKTa B J-MyHKT. [lpu 3TOoM mnpenmnonaraercs, yto td HE 3aBUCUT OT
MIEPEeBO3UMOr0 Ipy3a -00bEMOB MEPEBO30K MNPOAYKTa Xs M3 M3 1-T0 IMyHKTa B J-IIYHKT U
KOJIMYECTBA TPAHCHOPTHBIX CPEICTB BCErJa JOCTATOYHO JUIsl OCYIIECTBIEHUS JIIOOOro 00bEMa
nepeBo3ok. Torja riaaBHBIM B 33JaHHOM 3a/1a4e sIBJsIeTCs BhIpakeHne BpeMeHu T yepe3 BpeMeHa
tis 1 00bEMBI TIEpPeBO30K Xs1. B cBsi3M ¢ TeM, 4TO BCe MEPEBO3KM 3aKAHYMBAIOTCS B MOMEHT,
KOT/Ia 3aBepliaeTrcs camas JJINTeNbHas M3 HHUX, TO BpeMs T ecTh MakCcUMalbHOE M3 BceX tid,
OTpaXKAIOIMIUX JUTUTEILHOCTh HYJIEBbIX IEPEBO30K, 3 UMEHHO:

T = max tis > min
Xist > 0. (6)
Taxkum oOpazom, TpeOyeTcss HAWTH TakoW IUIaH MepeBo30K Xisd, g Kotoporo Bpems T
Oy/eT MUHUMAaJIbHBIM:

T = max tia

Xist > 0.

DKOHOMHYHOCTH TEPEBO30K TPY30B 3aBHCHUT OT MEPEBO3KH OJHUM BUAOM TpPaHCIOpPTa
WIM CMEIIaHHBIM BapuUaHTOM TMepeBo3ku. Hambonee mpocToil cxemoi TpaHCHOPTHPOBKU
SIBJIIETCS. MCTIOJB30BAaHUE AaBTOMOOWIIBHOTO TpPaHCIOPTa, MPU KOTOPOM JIOCTaBKa TPY30B
OCYILIECTBIISIETCS, KaK MPaBWJIO, HEMOCPEACTBEHHO OT CKJIajJa Tpy30BIajenblla 10 CKIajaa
rpy3onoiydarens 6e3 meperpy3ku U *KeJlne3HOJOPOKHOTO TPAHCTIOPTA MPH HATUYUH MO AbE3THBIX
MyTel y rpy300TIHpaBUTENs U Tpy3ononaydarens. [Ipu BerOope BapuaHTa MEXIY aBTOMOOMIBHBIM
1 KEJIe3HOJJOPOKHBIM TPAHCIIOPTOM B 3TOM CIIydae UCTIOJIB3YIOTCS MpeelbHbIE PACCTOSIHUSI TIPU
NPUHATHH PEIIeHUs O BbIOOpe Ooyiee palOHANIBHOTO BapuaHTa. B THMOBBIX YCIIOBUSAX



MEPEBO30K PABHOBBITOAHAS JANbHOCTH (lp),pasrpannuuBaiomas cepbl UCHOIb30BAHUS BUIOB
TPAHCIIOPTa MpPH MPOYUX JOTOJHUTEIBHBIX PaBHBIX pacxojax, OIMPEACNISICTCS CISAYIONUM
obpa3zom:

3HEx + Znep-3nep — JHKA

Ip=,

rae 3HKXK - yHenbHble 3arparbl (TapudHbIE CTAaBKHM) Ha HadajdbHbIE OIEpaIU
TPAHCIIOPTHOTO TIpoIiecca, pyo./T,

3HK] - yAeiabHbIE 3aTpaThl (Tapu(HbIE CTABKU) Ha KOHEUYHBIE ONEpali TPAHCIIOPTHOIO
npoiiecca, py0./T,

VYka3aHHbIE BbIIIE yJENbHbIE 3aTPaThl BKIIOYAIOT PacXoibl Ha MOTPY3KY M BBITPY3KY
Ipy30B, a TaKKe M0Jady IMOABMXKHOIO COCTaBa IO MOJBE3THBIM IYTSM COOTBETCTBEHHO IIO
KEJIE3HOJJOPOKHOMY M aBTOMOOMIILHOMY BapHaHTaM IEPEBO30K;

Z mep. - KOJIMYECTBO MEPErpy30uHbIX ONepaluil B 3aBUCUMOCTU OT MPUHSATOW CXEMbI
TPAHCIIOPTUPOBKHU IO KEJIE3HOJOPOKHOMY TPAaHCIIOPTY;

3 mep. - yAenpHBle 3aTpaTbl  (TapudHble CTaBKHM) Ha  IEperpy3o4HbIe
(mepeBayouHbI€)ONIEpAIIM C ABTOMOOUJILHOTO Ha KEJIE3HOJOPOXKHBIM TPaHCIOPT U OOpaTHO,
pyo./T,

3mK - yHenbHble 3arpaThl (Tapu(HbIE CTAaBKM) Ha JBW)KEHUYECKHE OIEpalud 10
KEJIE3HOJOPOKHOMY BapHaHTY MEPEBO30K, pyo./T,

3na - y#AenbHBIE 3aTparhl (TapudHBIE CTaBKM) Ha JBHKEHUECKHE OIepaluu 10
aBTOMOOWMJIBHOM BapHUaHTY MEPEBO30K, PYO./T.

bonee CHOXHBIMM SBISIOTCS CXEMbl TPAHCIOPTUPOBKU IO  JKEIE3HOAOPOKHOMY
BapUaHTy (IpU OTCYTCTBUHU IOABE3AHBIX MYyTEH y Ipy300TIPABUTENS W I'Py30IOJydaTens) U
0COOEHHO MO CMEIIaHHOMY BapHaHTy. Pacuérbl moka3bplBalOT, YTO MEPEBO3KH B CMEIIAHHOM
COOOLIEHUH C HECKOJIbKMMH IEepeBalKaMM I10 3aTpaTaM BBILIE, YeM JOCTaBKa I'PY30B MPSIMBIM
COOOLIEHHEM OJHMUM BHJIOM TpaHcrnopra. OHAKO Ha MPaKTHKE OpraHU3alus NEPEeBO30K I'Py30B
10 CXeMe MPSAMOTro COOOLIEHHS HE BCETAa MOXKET ObITh OCYIIIECTBIICHA.

CrocoOHOCTh JOCTaBKM I'PY30B B JHOOYI0 TOYKY TEPPUTOPUAILHOIO OOpa30BaHUS UL
KaX/I0r0 BMJIa TPAHCIOPTA OTPAHUYEHA: JUI SKEJIE3HOJOPOXKHOIO TPAHCIOpPTa - CEThIO
XKEJe3HBbIX JI0por; A aBTOMOOMJIBHOIO TPAHCIOPTa- CEThIO aBTOJOPOTr; AJs BHYTPEHHEro
BOJHOI'O TPAHCIOPTA -HAJIMYUEM CYIOXOJHBIX PEK; AJs BO3IYLIHOI'O TPAaHCIOPTA(CaMOJIETOB) -
HJIMYMEM a’pOJpOMOB (IPAKTUYECKH ATOMY KPHUTEPHUIO COOTBETCTBYET JOCTaBKa TIPY30B
I'PY30BBIMH BEPTOJIETAMH).



Ipuioxenue E

OcHOBHbBIC IPUHIUIIBI PA0OTHI € 3aKa3YMKAMH

O mertogax paboTHl ¢ 3aKa3uyMKaMH HAIMCAaHO MHOXKECTBO HAYYHBIX TPYAOB, B HUX BO
riaBy yria craButcs npunuun Ilapeto. OgHako poccuiickas JeMCTBUTEIBHOCTD CYILIECTBEHHO
OTJIMYAETCS OT TEOPETHUUECKUX BBIKJIAJOK, IOCTOSIHHO CO3/1aBasi OYepeHbIe I'0JI0BOJIOMKU. Benp
He 3ps roBOpAT: "Uykas ayimia - MOTEMKH, a Aylla 3aKa3dyuka - B ocoOeHHOCTH". UTO HYXHO
YUUTBHIBaTh MpH paboTe ¢ TOW MM MHOM rpynmnoi kimeHToB? Kak paccuumTaTh BEpOSTHOCTH
MIOJIy4€HUsI KOHTpaKTa?

Ha crpourenbHOM pBIHKE MHOIO€ 3aBUCUT OT CIEUUaNMU3alud (UPMBL, [O3TOMY
O0COOEHHOCTH PA0OTHI C KIMEHTaMU B KaXXJIOM cilyyae OyayT pa3iauuHbl. TeM He MeHee IpH
B3aUMO/ICHCTBUM C 3aKa3YUKaMU PYKOBOJUTEINb CTPOUTENIBHON OPraHU3alluy JOJDKEH ITOCTaBUTh
neper coboil omnpeneneHHbIE €U, OPUEHTUPYSICh HAa KOTOpbIE, OH CMOXET OINpeAeIUTh
CTpaTeruio pa3BuTHs. K 0CHOBHBIM LeJIIM OTHOCATCS CIIEIYIOLIUE:

— 3apa0oTaThb MaKCHUMaJbHYIO NpHUOBUIb 3a KOHKPETHBIM Cpok (KBapTay, Troja) Ha
OTIPEJICNIEHHOM IPyIIe 3aKa3YNKOB;

— 3aBOEBaTh MaKCUMAaJbHO OOJIBIION CETMEHT PbIHKA, YJIEPXKUBas MOCTOSHHBIX KIMEHTOB,
3aMHTEPECOBbIBAas MX CKUAKaMU M OOHycamMH, a TaKKe aKTHBHO IpUBJIEKas HOBBIX
KIJINEHTOB;

— CKOpPPEKTUPOBATh MOJUTHUKY LEHOOOpa3oBaHMs, Jaxe ecld MNpUAeTcs TMOWTH Ha
CO3HATEJIbHOE CHIKEHNE YPOBHS PEHTA0CIbHOCTH;

—  COXpPaHUTb (PMHAHCOBYIO YCTOWYMBOCTD MPENPUITHS;

— MMHUMH3UPOBATh YOBITKU OT HAUaThIX B KPU3UCHBIN MEPHOJ] IPOEKTOB;

—  BBIATH Ha OTIPE/ICIICHHBIN YPOBEHb PEHTA0EIHHOCTH;

- ONTHMH3HMPOBATh PEKIAMHBIC U IPOYNE HENIPOM3BOACTBCHHBIEC 3aTPATHI.
3arem cliieryeT NMmeperTH K KI1acCu(pUKaINK 3aKa3qHKOB.

"BbrogxeTHble'" KJINEHTHI

K »T0Oi#l Trpymnme oTHOCATCS OpraHm3anuu OrJDKETHOH cdephl, KOTOpbhle paboTalT B
cooTBeTrcTBUU ¢ DenepanbubiM 3aKk0oHOM OT 21.07.2005 N 94-d3 "O pasmenieHnn 3aka3oB Ha
IIOCTaBKM TOBApOB, BBIMOJHEHHWE PA0OT, OKa3aHWE YCIAYr s TOCYAapCTBEHHBIX |
MYHUIIUNIATBHBIX HYXKI". OCHOBHOE YyCJIOBHE TOOEIBI 3/1eCh - HU3KAasl IleHa W NMPaBHJIbHOE
oopmiieHHE JOKYMEHTOB, & TAKTUYCCKUE YJIOBKU (YMEpPEHHAs JIECTh PYKOBOIAIIEMY COCTaBY
OIO/DKETHOM OpraHu3ali, OYeHb BBICOKOE Ka4eCTBO HEKOTOPBIX BHIOB padOT, MPHUMEHEHUE
AJIEMEHTOB KOHKYPEHTHOMW pa3BEIKd M Jp.) OLIyTUMOMN POJM HE UrPAIOT. 3ampochl KOTUPOBOK
WIH OTKPBITHIE JJIEKTPOHHBIE AYKIMOHBI (OCHOBHBIE BHUJbI Pa3MEILECHUS TOCYJapCTBEHHOTO
3aKa3a) MPOBOJATCS ABYMs CIIOCOOaMMU:

Hactpoum aBT03aKa3 mocraBumKam

1. 3aKa34lK MO Pa3jMYHBIM MPUYMHAM (TMpUYEeM JalleKo HE BCErjJa KOPBICTHBHIM)
3aMHTEepecOBaH B TMoOeJe KOHKPETHOro TMOApAIYMKa ¢ 00ecleunBaeT  MOCIEIHEro
KOMMepueckoi uH(popMaluel, BCEMH BO3MOXHBIMH crocoOamu  "yOupas"  JIUIIHHX
MIPETEHACHTOB;

2. 3aKa34uK OPraHN3yeT He3aBUCHMBbIE TOPIH.

B mnepBoMm cilyyae MmMIAHCOB MOJYyYUTh T'OCYJApCTBEHHBIM 3aka3 HMYTOXKHO Majo, BO
BTOPOM - pe3ynbTaT OyAeT 3aBUCETh OT KOHKPETHBIX OOCTOSTENBCTB M ILIEJIeH, CTOSALINX Nepen
cTpouTenbHOM KomnaHueld. Ha Gro/keTHOM 00beKkTe MHOTO He 3apaboTaellb, a CI0XKHOCTEH U
Pa3NIMYHBIX COTJIACOBAHMN 3HAUMTENBHO OOJblIe, 4YeM Mpu padoTe C 3aKa3uuKaMu U3
KOMMEPYECKOIr0 CeKTopa. 3aTo JIEHE)KHBbIE CpeJICTBa OyIyT MEepeurciIeHbl B MOJIHOM O00beMe ¢
MUHUMAaJIbHBIMH BPEMEHHBIMU 3aJiepkKaMu. [loaToMy KakJIOW CTpPOUTENbHOW OpraHu3aluu
MPEJCTOUT CAMOCTOSITEIILHO PEIIUTh, MHTEPECEH JIU €i OO/IKETHBII CerMeHT.

[TpuHIIMTIOB PabOTHI ¢ YUPEKACHUAMHU OOKETHOM c(hepbl HECKOIIBKO.



[lepBrlii U3 HUX - IKOHOMHTH HA BCEM, HA YeM TOJIbKO MOKHO. O/IHAaKO JKEJIaTEIbHO HE
IIPUIEP)KUBATHCSI ITOr0 IPUHLUIIA NIPU MPOBEIEHUU CAHTEXHUUYECKUX U IJIEKTPOMOHTAKHBIX
paboT, OCKOJIBbKY, HApUMeEp, pa3pbiB TPyObl BO BpeMsl rapaHTHHHOTO CpoKa oOepHEeTCsS Uis
MOJIPSITYMKA 3HAYUTEIHHBIMHI (PUHAHCOBBIMU TIOTEPSMHU.

Bropoii npuHIMI - KayecTBO padoT He I0JKHO ObITh HU3KMM. BbicoKkasi KOHKypeHIus
B c(epe roc3akyrnmok aOCOJIOTHO HE CIOCOOCTBYET COXPAaHCHHIO HAYabHOU (MaKCHMAaJIbHOM)
LIEHBl TOProB, €€ CHIbKeHHuE MokeT nocturath 25 - 30%. IlosToMy BBINMOJHUTH padoTy C
IIPUBJIEYEHUEM BBICOKOKJIACCHBIX CIELIMAIUCTOB U MCIOJIb30BAaHUEM JOPOIMX U KaueCTBEHHBIX
CTPOUTENIbHBIX TOBAapOB IMPAKTUYECKH HEBO3MOXKHO. CylIeCTByeT MHOXECTBO MaTEpHaJIOB,
KOTOpblE BOOOIE HE JEKIapUpPOBAIUCh B JOKYMEHTAallMM O MpOBEAEHUM TOpros. JInbo
JOTIYCKAJIOCh ~ UCIIOJIb30BaHWE WX OKBUBAJCHTOB (AQHAJIOTOB), TOSTOMY TIpH padbote ¢
OIO/DKETHBIMM ~ OpPTraHM3allMsIMM  KAa4eCTBO PEMOHTa JIOJDKHO COOTBETCTBOBATH OTMETKE
"ynosierBoputensHo". OT™MeTKa "Xopotio", a Tem 0osee "OTIMYHO" HUYero, KpOME MOPAIbHOTO
YIOBJIETBOPEHUS, AUPEKTOPY CTPOUTEIHLHOM KOMIIAHMM HE IPHUHECET, a BOT C (PUHAHCOBOM
oT/a4eil MOTyT BO3HUKHYTH NpoOieMbl. OUHAHCOBBINA pe3yabTaT MO0 MUHHUMH3UPYETCS 10
3HAYEHUH, MPU KOTOPBIX paboTa BBINOJHSIETCA pagu paboThl, 10O BOOOIIE MEepeHieT B 30HY
YOBITKOB.

Tpernil mpUHLMII - MPU B3aUMOJEHCTBHM CO "CTPONTHBBIM" 3aKa34MKOM IO IOBOIY
KayecTBa BBIMOJHEHHBIX Pa0OT JyYIIHM c1Ioco00M 000pOHbI OyaeT HamajgeHHe. 3aKa3uuK, KaK
MpaBWJIO, KpailHe 3alMHTEpPecOBaH B MHHHMAJbHBIX Cpokax paboT. Benp ecnu, Hampumep,
PEMOHTHUpPYETCSI OTJIeleHHe OOJIbHUIIBI, MAalMeHThl B 3TOT MEpUOJ HE Jiedarcs, a 3Ha4MT,
cpeactea OMC u JIMC B yupexieHue He MOCTYIAIOT, YTO CKa3bIBaeTCs Ha 3apIuiaTax Bpayei,
MezcecTep, o0cIyKuBaroIero nepconana. [loaToMy B cuTyaluu, KOrjaa 3aka3uvK HEIOBOJIEH
"HemopaboTkaMu" TOAPSAUNKA, TTOCICTHUN MOXET OOBSCHUTH: TIOCPOYHOE PACTOPIKECHUE YKE
3aKJIFOUEHHOTO TOCYJapCTBEHHOTO KOHTpaKTa MO WHULMATHBE 3aKa3uhKa BO3MOKHO TOJBKO
yepe3 CyaA, a 3TO CBSI3aHO CO 3HAYUTENIbHBIMU BPEMEHHBIMH MOTEPSIMH, B KOTOPBIX 3aKa3dHK
HUKaK He 3amHTepecoBaH. [lomyepkHeM, 4TO peub HAET O HE3HAYUTENbHBIX AedexTax. Ecnm
KOMITaHUS-TIOJIPSITYMK CEPhE3HO HApyIIaeT TEeXHOJIOTMYECKUH MpPOIECC U CBOMMU JIEHCTBUAMU
HAHOCHUT 3aKa3uMKy OYEBUIHBINA Bpel, MOXXKHO ceOs He O0OHaJeKUBAaTh - BHECEHHE B PEECTp
HEZ0OPOCOBECTHBIX UCIIOJHUTENEH TOCyJapCTBEHHOT'0 3aKa3a eil 0becreyeHo.

UeTBepThlii IPUHLHUIT - TPOMEKYTOUHBIX aKTOB (MPOLIEHTOBOK) JOJLKHO OBITH MHOTO, a
eIle JIYYIlle - OYeHb MHOTO0. TakuM 00pa3oM BBICBOOOXIAIOTCS '"3aMOpOKEHHBIC" (hMHAHCOBHIC
CpEeICTBa, BIOKEHHBIE MOAPSAYMKOM B 00beKT. [IpaBna, 31ech cymiecTByeT oJlHa 0COOEHHOCTD:
oJ00HbBIE ACWCTBUSI BO3MOXHBI TOJIBKO B T€X CIIy4asX, KOTJa TOCYIapCTBEHHBIH KOHTPAKT He
COJICP’KUT TMOJIOKEHHUS, YTO BeCh O0OBEM JCHEKHBIX CPEICTB BBIIUIAYMBAETCS TOJBKO MOCTE
OKOHYaHUs padoT.

[IaTelii mpuHOMO - HE HYXHO TpaTUTh 3HAUYUTEIbHBbIE (DUHAHCOBBIE PECYpPCHl Ha
3aloroBele  00s3aTeNbCTBA IO OOECIEYEHHI0 TOCKOHTPAKTOB, JIyUlle BOCIOJIb30BAThCA
0aHKOBCKOW TapaHTHeW WM UMETh B MapTHEpaxX HAJEeKHBIX mopyuurteneil. Hamomaum, uto
noOeauTeNlb ayKIMOHA MOXET OCYIIECTBIATH O0O0ECIeYUTEeNbHbIE MEpbhl OJHUM U3 Tpex
yKa3aHHBIX CLIOCOOOB.

Hlectoit mpuHLHKII - HEXeTaTeIbHO 3aHUMaThCs "6apTepoM 00BEMOB", JaXxke HECMOTPS Ha
HACTOSTENIbHBIE MPOCHOBI 3aKa3yMKa BBIMOJHUTH AHAJTOTHMYHYIO WM COINOCTAaBUMYIO paboTy
BMECTO TOW, KOTOpas yKa3aHa B CMETHOM [OKyMEHTaluuu. Takue CUTyallud 4Yalle BCEro
SBJIIFOTCSL CJIEAICTBUEM OILIMOOK, JOMYIIEHHBIX PYKOBOJCTBOM OIO/DKETHOW OpraHM3aluu Mpu
MOJITOTOBKE TEXHWYECKUX 3aJaHUi (Hampumep, OTCYTCTBYIOT OOBEMBI KaKHUX-JIMOO BaXKHBIX
BUJIOB pabOT MJIM B CMETY HE BKJIIOUEHBI pabOThI IO HEKOTOPBIM nomeneHusiM). [Iposepsitomiue
oprassl He OyAyT J0JITO pa3dbuparbcs B TOM, YTO BMECTO OJHUX pabOT BBINOJHEHBI IpYyrue, a
mpocTo omTpadyroT "HepaauBOro" MOApSAYMKA. A 3aBEpeHHs] 3aKa3uMKa, YTO BCE AaKThI
BBITIOJTHEHHBIX (COTJIACHO CMETHOM JOKYMEHTaluu) paboT OyAyT MOANUCAHbBI, MOTYT OKa3aThCs
JMIIb cioBamMu. HuKako# 1opuandeckoi CUiTbl 3T 00€IIaHusl He HECYT, B TO BpeMs KakK JOTOBOP
U CMeTa SBJIAIOTCS O(PUIMATBHBIMU JTOKYMEHTAMHU.



CenpMoOll mpUHIUI - pa3HOTJIACHS JIydlle HE NOBOAMTH /10 cyaa. [IpakTuka TakoBa, 4yToO
CTpOMTENbHAS KOMITAHUS UMEET MaJIO IIaHCOB BBIMTPATh XO3WCTBEHHBIH criop y "OropKkeTHOro"
3aka3unka. OKazarbcs ke B "UepHOM CHHCKe'" HeT0OPOCOBECTHBIX MOCTABIIMKOB (y4aCTHUKOB
pa3MeleHus roc3akasa) B pe3yibrare cyaeO0HOro pa3ouparenbcTBa OUYeHb MPOCTO.

BenomcTBeHHbBIE OpraHu3anuu

JlaHHYIO TpyNIy COCTABJISIIOT BEJOMCTBEHHBIEC 3aKa3uMKU (HampuMep, K HUIM OTHOCSTCS
"PXK", "T'azmpom", "JIykoin", a Takke MHOXECTBO INPEANPUATUII NOMEHbIIE, B KOTOPBIX
KOHTpPOJIbHBIN IMAKeT aKUMM MPUHAIJICKUT KAKOMY-TMOO BEIOMCTBY). DTHU CTPYKTYpPbI Takxke
IIPOBOJAT TOPrH, a NOOEANUTENb ONPEAEISAETCS 0 MPUHIUIIAM, CXOJHBIM C IPUMEHSEMbIMU Ha
TOprax ¢ Or/KETHBIMU 3aKkazuukamu. IIpaBaa, 31ech CylecTByeT HECKOJIbKO OTIMYU.

MuHuMmanbHas LieHa - He BCEer/ia 3aJoT Ho0e/bl.

JleHbry 3a BBINOJHEHHbIE PA0OTHI MOXKHO /1aTh J0 KOHIIA KaJIEHAApHOTO ro/a.

O6beMbl paboT B polecce paboT MOTYT U3MEHSATHCS.

Ectp BO3MOXHOCTH TOANMMCHIBATH JONOJHUTEIbHBIE COTJIAIIEHHUS W  MOJIy4aTh
JOTIOJTHUTENbHOE (DMHAHCUPOBAHUE, YBEIIMUUBAs CyMMY KOHTpakTa <1>.

3HaKOMbIE€ U Jpy3bs B PYKOBOJSILEM COCTAaBE JAHHBIX OPraHU3alMil - CYIECTBEHHOE
KOHKYPEHTHOE MPEUMYILIECTBO.

KauecTBo paboT AOKHO OBITH XOPOILIUM HJIA OTIMYHBIM.

BenomcTBeHHBIE OpraHM3allUd NPEANOYUTAIOT padoTaTh ¢ MUHHUMAJIbHO BO3MOXKHBIM
KOJIMYECTBOM ITPOBEPEHHBIX MOJIPSAYUKOB, MO3TOMY B MEPBBINA pa3 MOJYyYUTh KOHTPAKT C TaKOM
OpraHu3alieil 04eHb CI0XKHO.

Eme ogna rpymnmna 3aka34ukoB - 3TO KOMMEpPYECKHE OpraHu3auuu. i 1moaaBiisiomero
OOJIBIIMHCTBA CTPOUTENBHBIX KOMIIAHUHM JaHHas TIpyIIa SBISIETCS OCHOBHBIM KJIMEHTOM.
VIMEHHO CTPOUTENBHO-MOHTXHbBIE paOOTHI HA 00BEKTaX KOMMEPYECKUX 3aKa34MKOB MPHUHOCST
IIOCTOSIHHBIM  JJOXOA W 00€CHe4MBalOT CTPOUTENbHBIM IMPEANPUATHSIM YBEPEHHOCTh B
3aBTpalllHEM JTHE.

PaboTel Ha Takumx OOBEKTaX TPEOYIOT OT 3aKa3uWKa HAIMYUS PaOdOUMX Ppa3IMIHBIX
CIeLUaNbHOCTEN U KBaJIM(UKALMH, TOCKOJIbKY KaueCTBO paboyell CHIIbI 3[1€Ch BCELIENO 3aBUCUT
OT IOXeJaHW M (UHAHCOBBIX BO3MOXKHOCTEH 3akazuuka. OH MOXET HyXKIaTbcsi B
BBICOKOKJIACCHBIX OT/JEJIOUYHUKAX-yYHUBEpCAIax, CIEMAINCTaX CPEIHEr0 YPOBHS MM TPYJOBBIX
MUTPAHTaX, BBINOJHSIIOMUX 3€MJIsiHbIe paOOThl, - MOAPAOUUK JOJDKEH IPEeIOCTaBUTh €My
BO3MO’KHOCTh BBIOODA.

K kaxxaoMy KOMMEpUYECKOMY 3aKa3uMKy HYXEH HHIMBUAYAJIbHBIA HOJIXOM, MO3TOMY
YHHUBEpCalbHble CHOCOOBI 1I€HOOOpa30BaHMs 3/1€Ch HE BIOJHE cpalaThIBAIOT (3TU CHOCOOBI
CTOUT HPUMEHSTH TOJBKO B OTHOLICHMM OFO/KETHBIX UM BEAOMCTBEHHBIX O00BEKTOB). TeM He
MEHEee OJHO M3 BaXHEHIIWX KOHKYPEHTHBIX MPEUMYIIECTB B "OWTBe" 3a TaKMX KJIHEHTOB -
BbIPaOOTKA YETKON CHUCTEMbI LIEHOOOPa30BaHUS ¢ MAaKCUMAaJlbHBIMU I'DaHUIIAMU 1O OOHYycaMm U
CKHJIKAM, a TaKXKe CTpOroe COOJIIOJICHHE 3asBICHHBIX KayeCTBEHHBIX XapaKTEPUCTUK
BBITNOJIHAEMBIX paboT. Bbi6opy cTparernu 1eHooOpa3oBaHus Obula MOCBALIEHA CTaThsi B OJHOM
U3 MPebIIYIIMX HOMEPOB KypHaa, I03TOMY HallOMHUM JIMIIb OCHOBHBIE ITOJIOKEHHUSL.

Ilena ycraHaBnuBaeTcs Ha KoHTpacTe. HenomosydyeHHas M3-3a OTHOCUTENIBHO HH3KHX
IIEH Ha OJIHUX Yy4acTKaX CTPOUTENIbCTBA BHYTPU OOBEKTa MPHOBLIbL KOMIIEHCUPYETCS BBICOKOM
NPUOBIIIBHOCTBIO IPYTUX HApPaBICHUH.

Ilena ycraHaBinBaeTCs B 3aBUCUMOCTHU OT pelyTalMy paboymX.

ITonmutuka 1EHOOOpa30BaHUS CTPOUTCS C YUETOM JUIMTENBHOIO TapaHTUHHOTO U
MOCTrapaHTUHHOTO OOCITYyKUBAHHS 0OBEKTA.

Ilena 3a "Ga30BbIi makeT" pabOT MHHMMAaNbHA, 3aTO JII00Aas JIOMOJHUTENbHAs paboTa
OLICHUBAETCS [0 MAKCUMYMY.

CrouMoCTh 0JHOTO O0OBEKTa, HANpPUMEpP Jayd JAUPEKTOpa KOMMEpPYECKOHl (QHUpMBI,
MPAKTUYECKU PaBHSETCS ce0ECTOMMOCTH, 3aTO Ha MPOMBIIUIEHHOM O00BEKTE ITON K€ KOMIaHUU
[IeHa CTPOUTEIBHBIX PabOT OyIET BHIIIE HA CyMMY HEOMOIYYEHHON MPUOBLIH.



Crpareruss 11eHOOOpa3OBaHMsI CTPOMTCS HAa OCHOBAaHMU OE3YNpEYHOH permyTanuu
CTPOMTENBHON (UPMBL. BOT OCHOBHOW mpuHIMI 3TO# cTpateruu: "MakCcUManbHO BO3MOXKHOE
Ka4yeCTBO - JJOPOI'0 MM BBICOKOE KaueCTBO - HEAEUIEBO".

Lens! Ha pabOTHI YCTAaHABIUBAIOTCS B 3aBUCUMOCTH OT YPOBHS KOHKYPEHIIMH B JTaHHOM
CerMEHTE PBIHKA, UMEIOIINUXCS MTPOU3BOACTBEHHBIX MOITHOCTEH, 3arpyKEHHOCTH PabOUMX.

KakoBa BepOsSTHOCTb MOJTy4eHUSI KOHTpaKTa?

PaccMoTpuM Ha KOHKPETHOM MPUMEPE BEPOSTHOCTH MOJIyUSHHsI 3aKa3a Ha OJIMH U TOT e
00beM paboT cMeTHOH cTOMMOCTBIO S00 THIC. py0. Y TpeX pa3iuYHbIX 3aKa34nKoB <2>. OmuH U3
HUX SBIISIETCS OIO/DKETHBIM YUPEXKICHUEM, JAPYTOH - BEJOMCTBEHHBIM 3aKa3UyMKOM, TPETHH -
KOMMEPYECKOH CTPYKTYpOoi. MBI OyZieM OIEHHBATH CIICAYIOIINE (PaKTOPHI:

KOJIMYECTBO MPETECHICHTOB;

yCIOBHS TOTEHIIMAJIBHOTO KOHTPAaKTa, B YaCTHOCTH CPOKH (TE€XHOJIOTHYECKH
HEBBINTOJIHUMBIE, C)KAThIE, JOMYCTHMBIE, BEICOKHE) U YPOBEHB IITPA(HBIX CAHKIUI 32 UX CPHIB;

YPOBEHb PEHTA0ETHLHOCTH;

HAIMYAE 3HAKOMBIX B  PYKOBOJIIEM COCTaBe OpraHU3allMH-3aKa3uyhKa  WIH
PEKOMEHAaINH, TMIHOE 3HAKOMCTBO C PYKOBOJIUTEIIEM;

JOCTAaTOYHOCTh ~ COOCTBEHHBIX  NPOMW3BOJICTBEHHBIX  MOIMHOCTEH  (TpaHCHopTa,
WHCTPYMEHTa, O0OpYyIOBaHMS) W YEIOBEYECKHX PECypcOB, B TOM YHCIIE CIENHAINCTA TI0
AIIEKTPOHHBIM TOPram;

Hanuuue (OTCYTCTBUE) (DMHAHCOBBIX BO3MOXHOCTEH OTPEMOHTHPOBAaThH OOBEKT C
OTCPOYKOH OTUIATHI, €€ MOPSIOK U CPOKH,

BHJ U XapakTep paboT: TEXHUYECKH CIIOKHBIE (HAalpUMep, MOIKIIOUEHHE W MOHTaX
BEHTWJISILIMOHHOTO 000PYJIOBaHUsI), YMEPEHHO CJIOKHBIE (HAampuUMep, YCTAaHOBKA CHCTEM
BOJIOCHAOKEHHMSI W  OTOIUICHMsSI), HECIIOKHBIE YHUBEpcajdbHblE (HampuMmep, TOKpacka
paauaTopoB);

YPOBEHb 3aUHTEPECOBAHHOCTH CTPOUTENLHON KOMITAHUU B 3aKa3e€;

nH(pOpMaIMOHHAs TOATOTOBKA (JAETATbHOE N3YYCHUE CMETHOM TOKYMEHTAIIUN );

YPOBEHB 3alUThl KOMMEpUECKoi nH(popmaluu (BEICOKUH, CPETHUN, HU3KUH);

Hajgu4yue (OTCYTCTBHE) BO3MOXKHOCTH paboTaTh B yA00HOE Bpems (Hampumep, B
BBIXO/IHBIE WJIM TI0 HOYaM);

TIPEBITYIIIE CTPOUTEIBHBIC paboThl y JAHHOTO 3aKa34YHKa.

[lepeuncnennbie (PakTOpbl SBJISIOTCS KPUTEPHUSIMH OIICHKU. Termepb HE00X0IuMO
OTpENeNUTh HMX YICNbHBIH Bec B mpoueHTax. CTeneHb BIMSHHUS KaXIOro u3 (akTopoB
MpHUBEICHA B TAOIUIIE.

Tabmuma 1
HaumenoBaHue kputepust OleHKA broxker, BenowmcTso, Kommepcanr,
% % %
KonnuecTBo npeTeH1eHToB 10 5 2
Cpoxku 5 5 3
PentabenpHOCTH 20 10 15
JIn4HOE 3HAKOMCTBO, PEKOMEHJAIINH 0 20 25




Hannyne npou3BOJACTBEHHBIX  (TEXHHKA, 3 3 5
obopynoBaHue, WHCTPYMCHT) u

YEJIOBEYECKHX PECYpPCOB

Hannune ¢pmHAHCOBBIX BOBMOKHOCTEH 15 10 )
YpoBeHb KBATH(HKAIMK TIEpCOHANIA B 10 10 10
3aBHCMMOCTH OT BHAAa MW  XapakTepa

pabot

YpoBeHb 3aMHTEPECOBAHHOCTH B MOPSIJIC 25 10 10
WNudopmanmonHas moarotroBka 5 5 0
YpoBeHb 3aIUTHI KOMMEpPUYECKOH 5 5 0
uHpopmanuu

3aBUCUMOCTh OT Trpaduka MpPOBEIEHUs 2 2 0
pabot

Hamuaue MPEABITYITAX JIOTOBOPHBIX 0 15 25
OTHOLIEHUN

HUroro: 100 100 100

Tenepr B Oaymax - or 0 g0 10 - OIEHMM BEPOATHOCTH MOJTYYCHHS
OTCYTCTBHE BEPOATHOCTH, ecaTh - 100%-Has BEepOsSITHOCTB).

3aKaza (HOJb -

Tao0muia 2
HaumeHnoBaHue KpUTEPHSI OLCHKU Bromxer BenomMcTBO KommMmepcant
) ) )
OalIbBI 0aJIbl 0aJIbl
KonunuecTBo npeTeHneHTOB 2 3 5
Cpoxku 2 4 6
PenrtabensHOCTH 3 2 4
JInyHO€ 3HAKOMCTBO, PEKOMEHAALINH 0 6 7
Hanuuune MIPOU3BOICTBEHHBIX (TexHUKa, 6 5 7




o0opy/noBaHUEe, WHCTPYMEHT) U YEJIOBEUYECKUX

pecypcoB
Hannune ¢pmHAHCOBBIX BOBMOKHOCTEH 5 4 3
VYpoBeHb  KBanM(UKAIMKW ~ TEpcoHaATa B 5 4 6

3aBUCHUMOCTH OT BUJa U Xapakrepa padboT

YpoBeHb 3aMHTEPECOBAHHOCTH B MOPSIJIC 7 6 5
WNudopmanronHas moarotroBka 2 1 0
YpoBeHb 3alUThl KOMMEPUECKON HHPOpMAIH 3 2 0
3aBUCUMOCTD OT rpaduka MpoBeIeHUS padoT 1 1 0
Hanuune MpeIbIAYIIHUX JOTOBOPHBIX 0 6 7
OTHOIIEHUH

HUroro: 36 44 50

YMHOXUB Oalljibl, BBICTABJIEHHbIE MO KaXXKJIOMY W3 KPUTEpPHEB, Ha UX YJCIbHBIA BeC
(manupie TaOnmuubl 1), a MOTOM CYMMHpPOBAB IOJYYEHHbIE BEIMYMHBI IO KaXJIOMY THUIY
3aKa34yhKa, Mbl TOJy4YHM pacyeTHble 3HAYEeHHUsS] BEPOSITHOCTHBIX mNoKa3atejeil. OHuU
COCTaBIISIIOT:

—  Jutst OFOJDKETHBIX yupexaeHui - 43,5%;
- JuIsl BEAOMCTBEHHBIX Opranu3anui - 45,5%;

- JUIsl KOMMEPYECKHUX 3aKa3urKoB - 59,8%.

Jlanee HamM HEOOXOJMMO OLIEHHTh pHCKOoOpa3ymue (pakTopsl CpbiBa 3aKIIOYECHUS
KOHTpakTa B IMOCJEIHUI MOMEHT, BO3MOXHOIO IO MHHULMATHBE KaK 3aKa3yhka, TaKk HU
nojpsituuka. Jlpyrumu cioBaMM, MHOIZA Y CTOPOH €CThb BCE IPENNOCBUIKM K CO3IAHUIO
JIOTOBOPHBIX OTHOILEHWH, HO KOHTPAKT He 3akimouyaercs. Hampumep, 3aka3uuk y3HaeT o ToM,
YTO MOJPSTYMK HEKAYECTBEHHO BBINMOJHMI paboTy Ha APYyroM OObEKTe, WJU 10 MOAPSIHON
OpraHu3anuy Jouuia uHpopMalMs, 4YTO Yy 3aKa3udka TPYAHOCTH C (UHAHCHUPOBAHHUEM
CTpouTeNbHbIX paboT. Ha "OromkeTHbIX" 00bEeKTaX KOHTPAKT 3aKJII0YAETCSl B BOCBMU M3 JECATH
CllydaeB, JUISI BEJOMCTBEHHBIX CTPYKTYp J3TOT IIOKa3aTelb paBeH CEMb W3 JECATH, ¥
KOMMEpYECKNX KOMIIaHUM CUTyalus pa3BuBaercs no cueHapuro "50 Ha 50".

Teneps nojaBeeEM UTOT yKE€ C yU€TOM PUCKOOOPA3yIOIUX (PaKTOPOB:

— s OroKETHBIX yupexaeHui - 43,5% x 0,8 = 34,8%;
— s BEJJOMCTBEHHBIX opranuzanuii - 45,5% x 0,7 = 31,85%j;

— s KOMMEpPUYECKUX 3aKa3uukoB - 59,8% x 0,5 = 29,9%.

I[aHHLIfI pacucT MO3BOJIACT CACTIATh CICAYIONIUC BbIBO/IbI.
BO-HepBLIX, TOJbKO B OJHOM HU3 TPEX CJIyYaeB €CTh INAHC MOJYYUTb NOAPAA, U OTO HE
3aBHUCHUT OT HICTOYHHKA (I)I/IHaHCI/IpOBaHI/IH.




Bo-BropeiX, He Hano OosTbea "Owomkera'. Ilpum mpaBMIIBHOM MOAXOJE K JAETY OTH
MOJIPSITHBIE KOHTPAKTBI MOTYT CTaTh OCHOBHOM CIICIIMANIN3aI[el CTPOUTEIBHOMN (YUPMBI.

B-TpeTpux, TOMBKO KOMIUIEKCHBIM MOAX0J, B KOTOPBI BXOJUT OLIEHKA BCceX (PAKTOPOB,
crnoco0eH MO0 CTUMYIIMPOBATH MOTEHIMAIBFHOTO MOAPSAYNKA K 3aKIIOUYCHUIO KOHTPAKTa, MO0
IIOATOJIKHYTh €r0 K IPOTUBOIIOJIOKHOMY PELICHUIO.

B-deTBepThIX, KaKIBIH THI 3aKa3YHMKOB HMEET OCOOCHHOCTH, M 3TO HEO0OXOIMMO
YUUTHIBATh.

B-naThIX, HE BCE KpUTEPUH OLIEHKU OJIMHAKOBO 3HAYMMBI IIPH 3aKJIFOYEHUH KOHTPAKTA.

B-miecThix, Kaxapld 3aKa3uvMK WHAMBUAYyajleH. Jlaxke mnpu B3aUMOJCUCTBHH C
3aKa34MKaMU U3 OJHOU IPYIIIBI CyIIECTBYET MHOXKECTBO HIOAHCOB.



