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1. IlepeuyeHb KoMIeTEeHIUII U 3Tanbl X ()OPMHUPOBAHNS B MIpoLEcce
OCBOEHMS TUCIHUILINHBI

@DOHJT OTICHOYHBIX CPEJICTB MpEIHA3HAYEH TSl OIICHKH Pe3yIhTaTOB
00y4YeHMUs 110 yuebHou oucyuniune « Mesxicoynapoonvle cmanoapmol 8 YnpasieHuu
NPOEKMAaMUY

Paboueit  mporpamMMoi = AUCHMIUTMHBI  (MOIyJds)  MPEAYyCMOTPEHO
hopMHUpOBaHUE CIEAYIONTMX KOMITETCHITUMN:

Tabnuma — 1.1.1. Ilepeuenb popMHUpyEeMbIX JUCHUILIMHON KOMIETEHIIUN

Kon HaunmenoBanue KoMIeTeHIIUN
KOMIICTCHIINHU
IK-13 YMEHHEM MOJICIHPOBATh OW3HEC-TIPOIIECCHl W HCIOJIB30BaTh  METOIbI
peopraHmu3an  OM3HEC-TIPOIIECCOB B MPAKTHYECKOH  JIESATEIBHOCTH
Opra"u3anuin

1.1. KoHeuHbIMU pe3ylnbTaTamMu OOYUYEHHS] TO JAUCHUIUIMHE SIBISIOTCS
c(hOpMUPOBAHHBIE «3HATHY, «YMEThY», «BIAJIETh», PACHUCAHHBIC MO OTIEIbHBIM
COJIepKaTelIbHBIM KOMIIOHEHTAM KOMIIETEHIINHI, (OPMUPYIOMIUXCS JUCHUTLTAHOM.
DopMUPOBAHUE ITUX AECKPUIITOPOB MPOUCXOAUT B TEYEHHUE BCErO CEMECTpPA MO
JTanaM B paMKax pa3jIMyHOTO BHJAA 3aHSATUA M CaAMOCTOSITEILHOM pabOTHI.
[Inanupyemblie pe3ynbTaTbl OOYUYEHUs MO JUCHUILINHE, XapaKTEPUIYIOIIUE ITAIbI
dbopmMupoBaHusi KOMIETEHIIUY, IPEICTaBICHBI B Ta0I. 1.2.1.:

Tabnuma — 1.2.1. [Inanupyemble pe3ysbTaTbl OOY4EHUS 110 AUCIUIIIINHE

Sranm: IInanupyemble pe3yJibTaThl
HaumenoBanue 00y4eHUs1/ MHAUKATOPBI A0CTHKEHHS
(popmupoBanus 9
KOMITeTeHHii AUCUHUITUHBI KOMIIeTeHI Uil
(mokazaTesii 0CBOCHHSI KOMIIETEHIIMHN)
1 2 3
Mesxicoynapoonvie | 3HaThb: UHCTPYMEHTHI MEXAYHapOIHBIX
cmanoapmol 6 CTaHJapTOB  (OpMUpOBAaHUS  MOAENeH, Ui
ynpaenenuu peopraHu3aluu OM3HEC-TIPOIIECCOB B
npoexkmamu [IPAKTUYECKOW  peanus3aluyd  I[POEKTOB U
nesrensHocTH Ou3Heca 33 (ITK-13);
Tperuil ypoBeHb Ymers: HCIIOJIb30BATh MEXKIYHApOIHBIE
(IpoABUHYTBIN) CTaHJAapTHl YHpaBJeHUs OW3HEcC-TpoleccaMu B
(IIK-13) -3 MIPaKTUYECKON JIEATEIIBHOCTH OpraHuzaimi Y3
(ITK-13);
Baanerb:  HaBbIKAMM ~ MOJETHMPOBAHUS U
peopranuzanuu OM3HEC-IPOIECCOB IMPOEKTOB C
Y4ETOM  MEXKIYHAPOJHBIX  CTaHIApTOB B
ynpasiaeHuu B3 (ITK-13).




1.2. BxomHOW ypOBEHb 3HAHWWA, YMEHUW, OMNbITA JIEATEIbHOCTH,
TpeOyeMbIX 115l (HOPMUPOBAHUSI KOMIIETCHITUU:

- (dopMmynupyeT  OCHOBHBIE  ONpPEACIICHUS,  OTHOCAIIUECS K
MEKIyHapOJIHbIM CTaH/IapTaM B YIPABJICHUU MTPOCKTAMH;

- 3HaeT TpeOOBaHUS MEXIYHAPOJHBIX CTaHAAPTOB B YIpaBICHUU
MPOEKTAMH U YMEET NPUMEHUTh UX K OpraHU3alusiM pa3IMuHOro TUIIA;

- BBIOMPAET METOJUKHU PEUICHUS MOCTaBICHHOW MPOOJIEMbI U IPUMEHSET
UX 7S Pa3NUYHBbIX YOPaBICHYECKUX MpPOOJieM, CBSI3aHHBIX C ONTHUMU3AIMEH
NeATEeNbHOCTH;

- ompenensier (QakTophl, BIMSOMIME HAa (GOPMUPOBAHUE KOHTEKCTA, U
paszenseT UX Ha BHEUIHWE M BHYTPEHHHE, (POPMYIUpPYET OCHOBHBIE MPOOJIEMbI
Pa3BUTHUS OpraHU3AINY;

- BIIQJieeT OCHOBHBIMM METOJMKAMU OIpPEJCICHUS W OLICHUBAHUS
PHUCKOB;

- yMeeT coOupaTh W TPOBOAUTH OOpPaOOTKY MJaHHBIX (TaKk Xe C
HCIIOJIb30BaHUE MH(POPMALIMOHHBIX TEXHOJIOTUI);

- IPOBEPSIET COOTBETCTBUE BBIIBUHYTHIX THUIIOTE3 PE3yJIbTaTaM pPELICHHUS
MTOCTABJICHHBIX TIPOOIIEM.

2. Crpykrypa ®OC no aucuumnjinHe

Onenka MIPOBOJIUTCS METOJ0M COIIOCTAaBJICHHUS rapamMeTpoB
MPOJAEMOHCTPUPOBAHHON OOYyYaIOIIUMCS TPOAYKTA JEATEIBHOCTH C 3aJaHHBIMU
3TajJOHAMH U CTaHJAapTaMU MO KPUTEPUSIM.

JI7151 TOJIOKUTENIBHOTO 3aKII0OUCHUS 10 PE3yIbTaTaM OLICHOYHOM MPOLEeaYpPhI
Mo y4eOHOW NHCIMIUITMHE YCTAHOBJICHO MOPOTOBOE 3HAUCHHE ITOKas3aTeis, IMpHU
KOTOPOM MPUHUMAETCS MOJOKUTEIBHOE PEIICHUE, KOHCTATUPYIOIIEE PE3YyIbTaTh
OCBOCHHS JUCHHUILINHEL.

Tabmmma — 2.1. OOBEKTHI OIICHUBAHKS U HAUMEHOBAHUE OIICHOYHBIX CPEJICTB

Homep u D opmbl O0beKThI OLlEeHUBAHUS Bun 3ansTus / dopma
HAHMEHOBAHHE TeM TEeKyILero HaumenoBanue | mposeneH
KOHTP0JIl OLICHOYHBIX Usl OLICHKHU
ycneBaeMocT CpelCTB
u/ Yernan/
D opmbl NHUCbMEHH
MPOMEKYTOY ast
HOI1
aTTecTaluu
1 2 3 4 5
Tema 1. Benenue. Texymmii OcHOBHBIE KOHLICIIIUU pa3BuTHUAL Hoxnan - YcrHas
KOHTPOJIb MEXIYHApPOIHBIX CTaHIAPTOB B 00JacTH IIpesenranus
YOpaBJIEHUS IPOESKTaMU.
Tema 2. Cranpaptsl Texymmii Bubnnorexa CTaHAApTOB PMI 1o Hoxnan - YcrHas
Project Management KOHTPOJIb ynpaBieHul0 npoekTamu. Ilpakrtudeckue u IIpesenranus
Institute (PMI). paMoOYHbBlE CTaHAapThl. Pacmmpenus
CTaHJIapTaMm PML OyHKLIMOHAJIbHAS
CTPYKTYpa.
Tema 3. Crangaptsl Texymmii IPMA ypoBuu ceprudukamun. Cxema Hoxnan - YcrHas
International ~ Project KOHTPOJIb 9TAllOB  CEPTU(MKAIMOHHOTO  Ipolecca IIpesenranus
Management COBHET.




Association (IPMA).

Tema 4. Crangaptsl
International
Standartization
Organization (ISO).

Texkymnii
KOHTPOJIb

ISO 21500:2012 Guidance on project
management. T'OCT HMCO 21500:2014
«PyxoBoncTBO 1o IIPOCKTHOMY
MEHEKMEHTY». CXema 3auHTEepeCcOBAHHBIX
CTOpOH IIpomecca. BXompl W BBIXOIBI IO
craggaprty ISO 21500. PMBOK wu ISO
21500. Cranpaptst UCO, ortHOcsmuecs K
MIPOEKTaM M3 Pa3IM4HbIX o0nacTel.

Jokmnan -
IIpe3enTanus

VYcrHas

Tema 5. Cranpaptsl
Global Alliance for
Project  Performance
Standards (GAPPS)u
Project Management
Association of Japan
(PMAJ).

Texkymnii
KOHTPOJIb

GAPPS:2006.  OGmactn  KOMIIETEHINH
cranmapra GAPPS:2006. Cepruduxanns
GAPPS. ®akropsr CIFTER. 'OCT P 52807-
2007 «PykoBOoACTBO o OLICHKE
KOMITETEHTHOCTH pyKoBOxMTEICH
IIPOEKTOBY. Project Management
Association of Japan (PMAJ). P2M — «A
Guidebook of Project and Program
Management for Enterprise Innovationy.
P2M B Poccun.

Jokmnan -
IIpe3enTanus

VYcrHas

Tema 6. VYmnpasieHue
KauyeCTBOM MPOEKTa

Texkymnii
KOHTPOJIb

CoBpeMeHHbIE  KOHUENUUU  yIpaBJICHUS
KadecTBOM IpoekTa. [Ipoueccsl yrpaBieHus
KaueCcTBOM MIPOEKTA. OYHKLHOJIBHO-
CTOMMOCTHOH U (PYHKIIMONIBHO-(DU3NICCKAN
aHau3 MIPOEKTA. CrpykrypupoBaHue
¢yHKIMI  KadecTBa  TpoeKTa.  AHamu3
MOCJIEACTBUM M MPUYMH OTKA30B. AHaNIM3
3aTpaT W JOXOJOB TNpoeKkTa. AHanu3
LIEHHOCTU U CTOMMOCTH KadecTBa MPOEKTa.
MeTtoabl KOHTPOJIS M 00CCIICYCHUS KauecTBa
[IPOEKTA.

Jokmnan -
IIpe3enTanus

VYcrHas

Bce TeMbI B
pa3jienst:

IIpome:xyTo
YHasA
aTrecTanus

O000IICHHBIC PE3YTBTATHI O0YICHUS IO
JUCHUIUIMHE TEOPETUIECKUX 3HAHUHN U
MPAKTHYECKUX HABBIKOB

Bonpocer
K 9K3aMEHY

HTOroBblii KOHTPOJIb
1o JMCUUIJIMHE

Bonpoc 1. 3HaTh! HHCTPYMCHTBI
MEXIYHApPOIHBIX CTaHAapTOB
(bopMupoBaHus MOJIeNIeH, JUIst
peopraHu3anuu On3HEC-TIPOLIECCOB B
MPAaKTHYECKOM pean3alii TPOEKTOB U
JIeSITEIBHOCTH OM3HECA.

Bompoc 2. YMers: HCIOJIb30BaTh
MEXIYHAPOIHBIC CTaHIAPTHI YIPaBICHUS
OusHec-TporieccaMu B MIPAKTHICCKON
JIESITETFHOCTA OPTaHU3AITUIA.

Bompoc 3. Bnagers: HaBbIKaMU
MOJICITUPOBAHUSI U pEOpraHU3aIyd OW3HEeC-
TIPOLIECCOB MIPOEKTOB c y4eTOM
MEXTYHAPOIHBIX CTaHJApTOB B
YIpaBJICHUU.

Bompocel k THA

3. Iloka3aTeau n KPUTCPHUH OLICHKH KOMHeTeHHI/Iﬁ

OneHka 3HaHUM, YMEHU, BIIaJICHUII MOXKET OBITh BhIpa’K€HA B MapamMeTpax

«(O4Y€Hb 6blCOKAAY,

«COMIAUYHO»,

«(6bICOKAAY,
«00CmMamo4Ho 8blCOKAaAy,

COOTBCTCTBYIOIIAA aKaJeMHUYCCKON OIICHKE

«evlute cpedueﬁ», COOTBCTCTBYIOIIAA

aKaJeMHYCCKOM OIICHKE «XOpoutoy, «cpednﬂﬂ», «(HuUaIICe cpedﬂezi», (HU3KAasy,

COOTBCTCTBYIOIIAA aKaJeMHUYCCKONM OIICHKE

«ydoeﬂem 60PUMETIbHO Y,

«(O4Y€Hb

HU3KasAy, COOTBECTCTBYIOIIAA aKaJeMHYCCKOM OILICHKE « Heydoeﬂemeopumeﬂbﬂo».




Tabauna — 3.1. Tekyuuii KOHTPOJIb

Ne Bunsi pador Kpurtepnu onennBanus
OtcyTcTByeT BazoBslii Hobimennsni | IIpoaBHUHYTHIN
KOMIETEeHIH S YPOBEHB YPOBEHB YPOBEHB
OCBOEHHUA OCBOEHHUA OCBOEHHUA
KOMIIETEHIIN U KOMIIETEHIIN U KOMIIETEHIIN U
1 | Paboma Ha | Omcymcmeue Eounuunoe Buickazvisanue Buickazvisanue
JIeKYusx yuacmus BbICKA3bIBAHUE cyorcoeHut, HEeOpOUHAPHBIX
cmyoenma 8 akmueHoe cyorcoenu,
pabome Ha yuacmue 6 | akmusHoe
3ansamuu pabome Ha | yuacmue 8
3aHamMuU pabome Ha
3ausamuu
2 | Paboma Ha | Buvinonneno menee | Buinonneno ewviuie | Buinonneno  om | Buinoaneno
npaxmuyecxkux/cem | 54% 54% 0o 69 % 70% 0o 84 % sviuie 85%
UHAPCKUX
3AHAMUSAIX
3 | Paboma Ha | Omcymcmeue Eounuunoe Buickazvisanue Buickazvisanue
NPAKmMuyecKux yuacmust 6 | gvickasvisanue, cyorcoenut, HeOpOUHAPHBIX
3aHAMUSIX, 06cyacoenuu, pewenue ¢ | akmusHoe cyoicoeHut,
pewenue  obwux | pewenuu, owubKamu yuacmue 8 Xxoode | akmugHoe
NPAKMUYECKUX HenpasuivbHoe pewenus, yuacmue 8 xooe
3a0au pewenue npasuibHoe pewenus,
pewenue ¢ | npasunvroe
OmMOenbHbLIMU peuterue be3
3amMeyanHusMu ouubok
4 | Paboma Ha | Omcymcmeue Eounuunoe Buickazvisanue Buickazvisanue
NPAKmMuyecKux yuacmust 6 | gvickasvisanue, cyorcoenut, HEeOpOUHAPHBIX
3aHAMUSIX, 06cyacoenuu, pewenue ¢ | akmusHoe cyoicoenut,
pewenue peuenuy, owubKamu yuacmue 8 Xxoode | akmugHoe
UHOUBUOYANLHBIX HenpasuivbHoe pewenus, yuacmue 8 xooe
NPAKMUYECKUX peuterue npasuiIbHOe peuterus,
3a0ay peuterue ¢ | npasunvroe
omoenbHbIMU peuierue be3
3ameyanuamu owuboK
5 | Buinonnenue Buinonneno menee | Buinonneno eviuie | Buinonneno  om | Bwuinonneno
1abopamopHot 54% 54% 0o 69 % 70% 0o 84 % sviuie 85%
pabomol

Kpurepunu oneHuBanus QOpMyIUpYIOTCS i1 KaXJAOW KOMIETEHUIUU U

OTpaXaroT  OIIO3HABACMYIO ACATECIIBHOCTD O6y‘—IaIOIHCFOCSI, MOoAJarOIIyOCs
U3MEPEHHUIO.
Tabnuia — 3.2. O60011IeHHbIE KPUTEPUHU OICHUBAHUS OCBOCHUSI KOMIIETCHIUU
1 2 (6ana 54) 3 (6ana 55-69) 4 (oann 70-84) 5 (6an 85-100)
N IToBbIIIEHHBIN [IponBuHyTHIN
ba3oBb1il ypoBeHb
OtcyrcTBYET OtcyrcTBYET OCBOGHIS YpOBEHb YpOBEHb
KOMITETEHITHS KOMITETEHITHS OCBOCHHUS OCBOCHHUS
KOMITETEHITUHI
KOMITETEHITUHI KOMITETEHITUHI
Komnereniusa ne | Kommerenus KoMmnerenius KoMmnerenius KoMmnerenius
OCBOEHa. HE OCBOCHA. OCBOEHa. OCBOEHa. OCBOEHa.
CryneHt He OOyuaromuiics | OOyuaroruiics OOyyvaromuiics OObyyaromuiics
BIIaJIeeT JaCTUYHO MOKAa3bIBAET OOIIKE | MOKA3bIBACT MOKAa3bIBAET
HEOOXOJIMMBIMH | TIOKa3bIBAET 3HAHMS, BXOJIAIINE | MOJHOTY 3HAHUHU, | rIyOOKHe




1 2 (6ana 54) 3 (6ann 55-69) 4 (6an1 70-84) 5 (6anx 85-100)
o IToBbIIEHHBIN [IpoaBuHYTHIN
ba3oBb1ll ypoBeHb
OtcyrcTBYET OtcyrcTBYET OCBOGHIS YpOBEHb YpOBEHb
KOMIETEHIUS KOMIETEHIUS OCBOCHHS OCBOEHUS
KOMIIETEHIIUU
KOMIETECHIIUU KOMIETECHIIUU
3HAHUSMHU. 3HaHUS, B COCTaB JIEeMOHCTPUPYET 3HaHUS,
BXO/ISIIIKE B KOMIETEHIUH, YMEHUS ¥ HaBBIKH | TEMOHCTPUPYET
COCTaB uMeer pereHus yMEHUS U
KOMIETEHIUH, npeacTaBiIeHue 00 | TUIIOBBIX 3a/1a4. HaBBIKH
MOHUMAET UX UX IPUMEHEHHH, pereHus
HEOO0XOAUMOCTD, | YMEHHUE U3BJICKATh CJIO’KHBIX 3a/1a4,
HO HE MOXET UX | U HCIIOJIb30BaTh yMeHue
MPUMEHSTh. OCHOBHYIO NPUHUMATD
(BaxxHY10) peuieHus,
uHpOpMaLIUIO U3 co3JaBaTh U
MOJTy4EHHBIX PUMEHSTh
3HaHUU JOKYMEHTBI,
CBSI3aHHBIE C
npoeccuoHanb
HOH
JeATeIbHOCTBIO;
crocobeH
CaMOCTOSITEIIHO
pemaThb
npobiemy/3anay
y Ha OCHOBE
M3YyUEHHBIX
METO/IOB,
MIPUEMOB U
TEXHOJIOTUH.

baszoeviti yposenv oceoenuss komnemenyuu - 00S3aTE€NBHBIM I8 BCEX
00y4Jaromuxcs 1Mo 3aBEpPIICHUN OCBOCHHUSI TUCITUTIIUHBI.

Ilosvluennovlli  ypogenb  0CB0€HUsT  KOMNemeHyuii -  TIPEBBIIIICHUE
MHHHMaJIbHBIX  XapaKTEPUCTUK  CHOPMHUPOBAHHOCTH  KOMIICTCHIIUH IS
00yJaroIerocs.

Ilpoosunymeiii yposerb 0c80eHUsi KOMnemeHYuli - MAaKCUMalbHO BO3MOKHAS
BAXCH KaK KauyeCTBCHHBIM OPHUCHTUD IS

BBIPA)KCHHOCTh  KOMIICTCHIIMH,
CaMOCOBCPIICHCTBOBAHHA TaK MW AOOIIOJHHUTCIBHOC K TpGGOBaHI/IHM

OCBOCHHE KOMIIETCHIIUN C YYETOM JINYHOCTHBIX XapaKTEPUCTHUK:
- aKTUBHOE ydacTHe B KOH(EpPEHILMSIX, KOHKYpCaX, KpPyIJbIX CTOJNAaX U T.J. C
MoJIydYeHHeM 3a(pUKCHUPOBAHHOTO TMOJOKHUTEIBHOTO pe3yibTaTa IO BOIPOCaM,
BKJIFOUEHHBIM B TUCHUIINHY;
- pa3paboTka W peanu3alusi MNPOEKTOB C MPUMEHEHUEM KOMIIETEHIIHH,
yYKa3aHHBIX B pabouei mporpaMmme;
- IEMOHCTPUPYET YMEHHE NPUMEHSITHh TEOPETUUECCKHUE 3HAHUS ISl PELICHHS
MMPAKTUYECKUX 33724 NOBBIICHHOUN CJI0KHOCTU M HECTAHJIAPTHBIX 3a7a4;
- BBIIIOJIHEHHE B CPOK BCEX IMOCTABJICHHBIX 33]1a4.

OIIOII




4. IlIkana oueHUBAHUA pPe3yJibTAaTa

Ta6muna — 4.1. Illkana kpuTepueB OlICHUBAHKUS KOMIIETCHITUH

Onenka Coaepixanue
1 JleMOHCTpHpyeT HENMOHWMaHWe TMpoOneMbl. Muorue TpeOoBaHUS,
2 (6amn o 54) MPEIBSBISIEMBIE K 3aJaHUIO HE BBINIOJIHEHBI.

JleMOHCTpHpYyeTCsl ~ TEepBUYHOE  BOCHpUATHE  Marepuana. Pabota
HE3aKOHYEHA U /WJIM 3TO IJIaruar.

3 (6amn 55-69) JleMOHCTpHpYeT dYacTUYHOE TMMOHUMaHUE MpoOieMbl. BONBIIMHCTBO
TpeOOBaHUM, MPEABIBISIEMbIX, K 3aJAHUIO BHITIOTHECHEI.

Bnanenne  snemMeHTamMuM  3aJJaHHOrO  Marepuasia. B OCHOBHOM
BBITIOJIHEHHBIN MaTepHa MOHSATEH M HOCHUT LIEJIOCTHBINA XapakKTep.

4 (6amn 70-84) JleMOHCTpHpYeT 3HAYMTENTHHOE MOHUMAaHUE NPOOJIEeMbl 0003HAUYEHHOM
IMcUMIUIMHOW.  Bce  TpeGoBaHMs, TmpenbsBisieMble K  3aJaHUIO
BBITIOJTHEHBI.

CopepxaHue BBIITOJHEHHBIX 33JaHUI pacKpbITO U pACCMOTPEHO C pa3HBIX
TOYEK 3PEHHUSI.

5 (6amn 85-100) JleMoHCTpHpyeT TIOJIHOE TMOHMMaHue TMpodneMbl. Bce TpeboBaHUs,
MPEIbSIBISEMBIC K 32/IaHUIO BBITIOTHEHBI.

[TpoIeMOHCTPUPOBAHO YBEPEHHOE BIIAJICHUE MAaTEPUATIOM JUCIUTUINHEIL.
BrimosiHeHHBIE 3a7aHUS HOCSAT IIEJIOCTHBIX XapakKTep, BBIMIOJHEHBI B
MOJIHOM 00BEeMe, CTPYKTYPHUPOBAHBI, MPEICTABICHBI PA3JIMYHBIC TOUYKH
3peHusl, MPOJAEMOHCTPUPOBAH TBOPUYECKUH TIOIXO.

[IIkanbl OllEHUBAHUSA U MPOLIEAYPHI OLICHUBAHUS PE3YIHTATOB OOyUEHUS IO
OUCLUIUIMHE  pernaMeHTupyrorcss  IlomoxkeHnem O  TEKymleM  KOHTPOJIE
YCIIEBAEMOCTH M MPOMEXKYTOUYHOM aTTecTallud OOydYarolmuxcs MO MporpaMmmam
BhIcIIEro oOpa3zoBanus u [lonoxennem o OANTLHO-PEHTUHTOBOM CUCTEME.

Jlnst oueHku chOpPMUPOBAHHOCTU PE3yJbTATOB OOYUEHHMs MO JAUCIUILIINHE
HCMOJIB3YETCS 0AJJIBHO-PEUTHHIOBAs CHCTEMA YCIIEBAEMOCTH 00yYAKOIIMXCH:

@opMON UTOTOBOrO KOHTPOJISI MO AUCHUIUIMHE SIBISETCS IK3AMEH, UTOrOBas
OLICHKA (pOpMUPYETCS B COOTBETCTBUM CO LIKAJIOW, MPUBEACHHON HIXKE B TaOIuUIIE:

bamisl Onenka
<55 HEYJIOBJIETBOPUTEIBLHO
<70 VIOBIETBODUTEILHO
<85 XODOIIIO
>&5 OTJIMYHO

5. IlepeveHnb 3ajaHUM 1O AUCHUILTIAHE
5.1. 3apaHus s TEKylero KOHTPOJIs:

Tabauua - 5.1.1. [lepedeHp 3a1aHMii TEKYLET0 KOHTPOJI U UX HAMMEHOBaHUE

HaumenoBanue Conep:xkanue 3a1aHus
OLICHOYHBIX
CpeACTB




Joxman - TeMbl JOKIIaIOB-IIPE3EHTALIHI:

[Tpe3enrarus 1. OcHOBHBIE KOHIICTIIUU Pa3BUTHS MEXKIYHAPOJHBIX CTaHIApTOB B
00J1aCTH yIpaBJIeHUs TIPOCKTAMHU.
2. Project = Management  Institute (PMI) HEKOMMepUecKast

npodeccroHallbHAsT aCCOIMAIIHSL.

3. Bubnuomexa cmanoapmos PMI no ynpasienuro npoekmamu.
[IpakTHyeckrue U paMOYHBIE CTAaHAAPTHI.

4. Pacimpenus k crangapram PMI. @yHkMoHanpHas CTpyKTypa.

5. Mexnynaponnas Accoumarusi  Ymnpasienusi [Ipoexkramu (IPMA,
International Project Management Association).

6. IPMA Competence Baseline (ICB).

7. IPMA ypoBuu ceprupukamuu. Cxema 3TanoB cepTU(UKAITTOHHOTO
npouecca COBHET.

8. ISO 21500:2012 Guidance on project management. 'OCT HCO
21500:2014 «PykoBOACTBO IO MPOEKTHOMY MEHEKMEHTY.

9. CxeMa 3aMHTEpECOBAHHBIX CTOPOH Mpoliecca. BXoapl W BBIXOIBI MO
cranaapry ISO 21500.

10. PMBOK u ISO 21500.

11. GAPPS:2006. Ob6nactu xkommereHiuu craggapta GAPPS:2006.
Cepruduxamus GAPPS.

12. TOCT P 52807-2007 «PykoBOACTBO MO OIIEHKE KOMIETEHTHOCTH
PYKOBOIUTEIIEH TPOCKTOB.

13. Project Management Association of Japan (PMAJ). P2M — «A
Guidebook of Project and Program Management for Enterprise
Innovation». P2M B Poccun.

14.  CoBpeMeHHbIE KOHLEMNIMU YIpaBICHUs KaueCTBOM  IIPOEKTA.
[Iporecchl yrnpaBieHus: KAUeCTBOM MTPOEKTA.

15. ®OyHKUIMOJIBHO-CTOUMOCTHOW M (PYHKIMOIBbHO-(DU3MUYECKHA aHAIU3
MIPOEKTA.

16. CtpykrypupoBanue QpyHKIHIA KadecTBa IPOEKTA.

17. Ananu3 nocneacTBUM U MPUYUH OTKA30B.

18. Ananu3 3aTpaT U 10XO/I0B IIPOEKTA.

19. Ananu3 IEHHOCTH U CTOMMOCTH KauecTBa IIPOEKTA.

20. MeTo 161 KOHTPOJISL U 00ECTIeUeHHsI KauecTBa MPOEKTA.

5.2. Kourpouabnbie Touku BPC

KonTposbHas Touka 1.

3aoanue: TlonrotoBUTH AOKIAJ C Ipe3eHTaluei mo remam 1-3

1. OcHOBHBIE KOHIIETIIIUU PA3BUTUS MEXIYHAPOIHBIX CTAHJAPTOB B 001aCTH
yIpaBJeHUs MPOEKTaMHU.

2. Project Management Institute (PMI) HEKOMMeEpUYeCKast
npodecCUOHANIbHAS aCCOIUALIUS.

3. bubmuomexa cmanoapmos PMI no ynpaenenuro npoexmamu.
[IpakTryeckue U paMOYHbIE CTAaHIAPTHI.

4. Pacummpenus k crangapram PMI. @yHKImoHaIbHAS CTPYKTYpa.

5. Mexnynaponnass Accomnmanus Ynpasinenus IIpoextamu (IPMA,
International Project Management Association).

6. IPMA Competence Baseline (ICB).

7. IPMA ypoBHu ceprudukarmu. Cxema 3TanoB cepTUPUKAIUOHHOTO



npouecca COBHET.

KonTposbHas Touka 2.

3aoanue: IloaroToBUTH JOKJIAJ C Mpe3CHTAIIMEH 110 TeMaM 4-6

1. ISO 21500:2012 Guidance on project management. I'OCT HNCO
21500:2014 «PykoBOACTBO IO MPOEKTHOMY MEHEIKMEHTY».

2. Cxema 3aMHTEpPECOBAHHBIX CTOPOH IIpolecca. BXOoabl W BBIXOIBI IO
crangapry [SO 21500.

3. PMBOK u ISO 21500.

4. GAPPS:2006. OO6nactu komneteHuuu crangapra GAPPS:2006.
Ceptuduxamus GAPPS.

5. TOCT P 52807-2007 «PykoBOACTBO MO OIEHKE KOMIIETEHTHOCTH
PYKOBOJMUTENEN MPOECKTOB.

6. Project Management Association of Japan (PMAJ). P2M — «A
Guidebook of Project and Program Management for Enterprise Innovation». P2M
B Poccun.

7. COoBpeMEHHbIE KOHLENIMU YIIPABICHUA KadyecTBOM MpoekTa. [Iponeccsl
yIpaBJeHUs KAYECTBOM MPOEKTA.

8. DyYHKIMOJBHO-CTOUMOCTHOH M  (YHKIUOJIBHO-PU3UUECKUN aHATU3
MIPOEKTA.

9. CtpykTypupoBanue (yHKIUH KadecTBa MPOCKTA.

10. Ananu3 nocneACTBUM U IPUYKH OTKA30B.

11. Ananu3 3aTpat U JOXOAOB MPOEKTA.

12. AHanu3 NEHHOCTH U CTOMMOCTH Ka4eCTBa MPOEKTA.

13. MeToibl KOHTPOJISI ¥ 00eCTiedeHHsT KaueCcTBa MPOEKTa.

Jloxnaa ¢ mpe3eHTalueil BBIMOJHACTCS UHANBUAYAIbHO WM B TPYIINAaxX HE
Ooiiee 3-x yenoBek, B popmate PowerPoint u pacniedaTsiBaeTcss Ha O€JBIX JTUCTAX
oymaru gopmata A 4 ¢ ogHON CTOpOHBI. BO3MOXKHA TEeMOHCTpAIUs MPE3CHTAIIUN
Ha koMmmbioTepe. OlneHka BKIOYaeT B ce0d Kak OILIGHKY COJep KaHus
(Ipo6AEMHOCTD, JIOTUYHOCTD, MTOJIHOTA U3JI0KEHUS), TaK U (HOPMBI TTPEICTABICHUS
(opopmiteHre, BBIPa3UTEILHOCTD PEUN).

5.3. IIpomexyTo4yHasi aTTeCTALUA
IIepeyeHb BOIPOCOB K IK3aMEHY:

1. OCHOBHBIE KOHUEMIIMU PA3BUTHUSI MEKIyHAPOIHBIX CTAHIAPTOB B 00JIACTH
yIpaBJeHUs MPOEKTaMHU.

2. Project Management Institute (PMI) nekommepueckasi npodeccroHanbHas
accoluarnus.

3. bubnunoreka crannaproB PMI no ynpaBieHHIO TPOSKTaMH.

4. Paciiupenus k ctangapram PMI. OyHKIHOHANIBHASA CTPYKTYpA.

5. Mexnynaponnas Accouumauust Ynopasinenus Ilpoektamu (IPMA,
International Project Management Association).
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6. IPMA Competence Baseline (ICB).

7. IPMA ypoBHU cepTuduKaimu.

8. ISO 21500:2012 Guidance on project management.

9. CxeMa 3aMHTEepECOBAHHBIX CTOPOH IpoIIEcca.

10. PMBOK u ISO 21500.

11. GAPPS:2006.

12. TOCT P 52807-2007 «PykoBOJACTBO MO OILEHKE KOMIETCHTHOCTH
PYKOBOJUTENEN MPOECKTOB.

13. Project Management Association of Japan (PMAJ).

14. CoBpeMeHHbIE KOHUETIMN YIIPABICHUS KAY€CTBOM IPOEKTA.

15. ®yHKIHOJIBHO-CTOMMOCTHOM MIPOEKTA.

16. CtpykTypupoBaHue GyHKIHI KauyecTBa MIPOEKTA.

17. Ananu3 nocneACTBUM U PUYHH OTKA30B.

18. Ananu3 3aTpat U JOXOJ0B NPOEKTA.

19. AHanu3 HEHHOCTH U CTOMMOCTH Ka4eCTBa MPOEKTA.

20. MeToibl KOHTPOJIA U 00ECIeUeHHs KaueCcTBa MPOEKTa.

21. Ilpaktuyeckue u pamouHble cTangapTel PML

22. Cxema stanoB ceptudukanrontoro npouecca COBHET.

23. Bxopasl 1 Beixoasl no cranaapty [SO 21500.

24. P2M B Poccumn.

25. IIpouecchl ynpaBiieHUsI KA4€CTBOM IPOEKTA.

26. TTOCT HCO 21500:2014 «PykoBOoACTBO IO IPOEKTHOMY MEHEKMEHTY».

27. Obnactu komnerenunu cranaapra GAPPS:2006.

28. Cepruduxamus GAPPS.

29. P2M — «A Guidebook of Project and Program Management for
Enterprise Innovationy.

30. OYHKIINOIBbHO-PU3HNUECKUI aHAIU3 TPOEKTA.

6. MeTonnueckne MaTepuaJibl, ONpeaessilonue Npoueaypbl OeHUBAHUSA

[Iponienypa olneHuUBaHHUS  Pe3yabTaTOB OOY4YEHUS TIO JAUCIHUILIINHE,
XapaKTePU3YIOMIUX  ATanmbl  (OPMHUpPOBAHMS  KOMIIETEHIIMHM, IIpPEJACTaBJIcHA
nacropToM (GoHa OIIEHOYHBIX CPEICTB MO AUCIUIUINHE (pa3aen 1).

KoMIUIEKT OIICHOYHBIX CpEJICTB XpaHUTCA Ha Kadeape, TMOICKHUT
OOHOBIICHHIO 10 Mepe HeOOXOaUMOCTH. JIJ1s1 MpOMEKYTOUHOM aTTECTAIllUd B BUIE
sk3aMeHa kKaxjaoe OC 1o aucuMIuiMHe OOHOBIIAETCS W yTBepKaaercs 3a 14 mgueit
0 HaYaJla CECCHOHHOTO IIepuoJa W XPaHHUTCSI B HEIOCTYITHOM MECTE€ OT
HECaHKITMOHUPOBAHHOTO JocTyna. OTBETCTBEHHOCTh HeceT Kadeapa.

Ilopsinok nmnpoBeaeHHs] TeKYyIero KOHTPOJsSI  yCIIEBaeMOCTH U
MPOMEXKYTOUHON  arrectamu  oOywaromuxcss  YHuBepcuteta 1o  OIIOII
pernmamentupytorcs [lonmoxkeHreM O TEKyIleM KOHTPOJIE YCIEBAGMOCTH U
MPOMEXKYTOUYHON  aTTeCTallMM  OOy4YarolmIUXCs IO IporpaMMaM  BBICIIETO
oOpa3oBaHwUs.
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Texymnii KOHTPOJb YCHEBAEMOCTH B YHUBEpCUTETE sBISIETCS (HOpMoOid
KOHTPOJISI KAYeCTBA 3HAHUN 00YyYalOIINXCsl, OCYIIECTBISIEMOT0 B MEXCECCUOHHBIN
nepuoj oOy4eHus ¢ Lelblo onpeaenenus kauectsa ocsoenus: OIIOIL

Texymuii KOHTPOJb YCIIEBAEMOCTH OCYIIECTBISICTCS: Ha  JICKIUSAX,
MPAKTUYECKUX (CEMHHAPCKUX) 3aHATUAX, B paMKaxX KOHTPOJISA CaMOCTOSITEIbHOMN
paboTHI.

OOyuaronuecs 3apaHee HMHPOPMHUPYIOTCA O KpPUTEPUSIX U TpoLenype
TEKYILEr0 KOHTPOJS YCIEBAEMOCTH NPEenojaBaTeIsIMH IO COOTBETCTBYIOLIEH
y4eOHOU TUCIUIUINHE.

VYcneBaeMOCTh MPU TEKYIIEM KOHTPOJIE XapaKTepu3yeT 00beM U KauecTBO
BBINIOJIHEHHOM 00ydYaromumcst padoThl 1O AUCHUILIIUHE.

[lenarornueckue BuAbl U (POPMBI, HUCMIOIB3YyEMbIE B IMPOLECCE TEKYIIETO
KOHTPOJISI ~ yCIEBA€MOCTH  OOyYarOUIUMXCs,  OMPEAENSIIOTCS  METOAUMYECKOU
KoMuccuer kKadenapel. BpiOupaemblii BUJ TEKYHIEro KOHTPOJA OOECleunBacT
HanOosiee TOJIHBIA M OOBEKTUBHBIM KOHTPOJIb (M3MEpEHHE U (PUKCUPOBAHUE)
YPOBHSI OCBOEHUS PE3yJIbTaTOB OOYUYEHUS M0 JUCHHUILIUHE.

[IpenogaBarenu NOPEeAOCTABISAIOT CBEACHUA O TEKYIIEH YCIeBaeMOCTHU
oOyJarommuxcs B paMKax TMPOBEACHUS TEKYIICH aTTeCTallid B CEMECTpe B
JIeKaHaTbl/ y49eOHBI OT/AEN WHCTHTYTa B CPOKH, OMpEEICHHBbIC BHYTPEHHUMU
pacrnopsauTeIbHbBIMU JOKYMEHTAMHU Y HUBEPCUTETA.

B nensx obecrniedeHns TEKyIero KOHTPOJISA yCIIEBAEMOCTH IPEIoaaBaTellb
MPOBOJIUT KOHCYJIbTAIUU.

[IpenongaBarenb, BeOylIMHA 3aHATUS CEMHUHApPCKOrO THIA, TMPOBOIAUT
aTTecTAUMIO O0YYAIOUIUXCH 32 NMPOLIeAIINA nepuoa. ArTectanus MPOBOJUTCH,
€CJIM TPOBEACHO HE MEHEE 3 MPAKTUYECKUX (CEMHUHAPCKHUX) WIH J1aOOpaTOPHBIX
3aHATHI, B YCTAaHOBJICHHBIC J€KaHATOM/ MHCTUTYTOM CpPOKH, HE pexke 1 pasa 3a
yaeOHbIH cemecTp. OOydyaromuecss aTTECTYIOTCS ITyTE€M  BBICTABICHUS B
COOTBETCTBYIOIIYIO TPYNIOBYIO BEIOMOCTbH 3alMCEl MO CUCTEME: «aTTECTOBAH
WU «HE aTTECTOBAH).

[IpenogaBarenb, NpPOCTaBisisE MTOTHM aTTECTAlMU, JOBOJMT PpPE3yJbTAThl
aTTeCTalluk JI0 CBEJACHHS CTYJEHYECKOW Tpynmbl W OOBSCHAET TNPUUYUHBI
OTPHUIIATEIHLHOM aTTECTAILIUHU IO 3aMPOCy 00yJarOIIeTOCH.

[Tpu arTectaniuu 00y4YaIOUIUXCS YYUTHIBAIOTCS CIEAYIOMNE (PaKTOpHhI:

— pe3ynbTaThl pabOThl HA 3aHATHUSIX, MOKA3aHHBIE MPU STOM 3HAHUS 10
JUCLUUIUIMHE (MOJIYJII0), YCBOEHHME HABBIKOB MPAKTHYECKOTO IPUMEHEHUS
TEOPETUYECKUX 3HAHWM, CTENEHb AKTUBHOCTH HA MPAKTUYECKUX (CEMUHAPCKUX)
3aHATUAX;

— Ppe3yJbTaThl U aKTUBHOCTh YYaCTHsI B CEMHUHAPAX U KOJUIOKBUYMaXx;

— pe3yNbTaThl BHITIOJIHEHUS KOHTPOJIBHBIX padoT;

— pe3ynbTaThl U 00HEM BBIMIOJHEHHBIX 33JaHUIN B paMKaX CaMOCTOSITEIIbHON
paboThI 00YUYAKOIITUXCS;

— pe3ynbTaThl JIMYHBIX Oecel €O CTyJIeHTaMH MO0 MaTepuanry Y4eOHOMH
JTVCLIUILINHBL;

— MOCEIICHUE CTYJEHTaMHM, CEMHHApCKUX U TNPAKTUYECKUX 3aHATHUH,
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nabopaTOpHBIX padoT;

— CBOCBpPEMEHHAs JIMKBUAAIMUS  3aJ0JDKEHHOCTEM MO  MPOUIEHHOMY
Marepuany, BO3HUKIIIKX BCJICJICTBUE MpomyckKa 3aHATUN 160
HEYOBJIETBOPUTENBHBIX OLIEHOK MO pe3yJbTaTaM pabOThl HA 3aHSATHUSX.

— pe3ylbTaThl MPOXOXKACHUS KOHTPOJBHBIX TOUEK IO AUCHUIUIMHE (MpU
WCIIOIb30BaHUU 0ANIbHO-PEUTUHTOBON CUCTEMBI)

IIpoMexyTouHasi arTrecTalmusa OOydYarOUIUXCS YHUBEPCUTETA SIBISIETCA
dbopMoil  KOHTPOJSL PE3yAbTAaTOB OOyYEHHS MO JAUCHUIUIMHE C  LEJbIO
KOMILUIEKCHOT'O ONPEJIeNICHHs] COOTBETCTBUSI YPOBHS M KaUeCTBA 3HAHUM, YMEHUU U
HaBBIKOB  OOydYarolmuxcs TpeOOBaHUSIM, YCTAHOBJIEHHBIM 00pa30BaTEIbHON
MPOTPAMMOM.

IIpu ucnonvzoeanuu bPC:

@opMHUpPOBAHUE  OLIEHKM  TEKYHIEro  KOHTPOJS  YCIIEBA€MOCTHU U
MPOMEKYTOUYHON aTTECTALMK 110 UTOTaM OCBOCHUS JUCUUILIMHBI OCYILECTBIISIETCS
C  HCMOJIb30BaHHWEM  Oa/UIbHO-PEMTHHITOBOM  CHUCTEMBI  OLICHKM  3HAHUU
oOydJaromuxcs, TpeOOBaHHS K KOTOPHIM H3JI0KCHBI B IlonokeHmm o OalIbHO-
PEUTHHTOBOM CHCTEME.
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3AK/IIOYEHHUE

cooTBeTCTBHA OneHOYHbIX MaTepuanos OIIOII kadgeapbl NPOEKTHOr0 MEHEIKMEHTA U
ynpasJieHHsl kKauecTBOM, PdeepaaibHOMY rocyiapcTBEHHOMY 00pa30BaTeJIbHOMY
cTaHAapTy Bbicuiero odopasosanus (1anee - ®I'OC BO), ocHoBHbIM komMnoHeHTam OIIOII
(padouemy yueoHOMY mi1any, BPC, pa6oueii nporpamme oucyuniune, pOHIY OLEHOYHBIX
CPeACTB OUCUUNTIUHDL)

38.03.02 — Meneodacmenm

HANPaBJECHHOCTb Y7pasieHue npoexmamu

r. Cankr-IlerepOypr « » 20

T.

C wuenbio BBISBICHUS COOTBETCTBUSL OIICHOYHBIX MAaTEpHANIOB, HANpaBJIECHHBIX IS
MIPOBEACHUS TEKYLIETO KOHTPOJIA M MPOMEXKYTOUHOW aTTeCTallud IO Oucyuniuxe, perieHueM
Kadeapsl co3aaHa KOMHUCCHM, M MPOBEAEHA 3KCIEPTH3a COJACPKAHUSA OLIEHOYHBIX MaTepHalioB
Kaeapsl.

1. 3akniouenue Ha OUEHOUYHbBIE MAMEPUAIbL MEKYULECO0 KOHMPOIA:
[Ipu mpoBegeHUH HKCIEPTU3Bl OIEHOUYHBIX MaTepuajgoB TEKYIIEr0 KOHTPOJIA
JTUCIUTUIAH/TIPAKTUK:
— orkimoHennii ot ®I'OC BO  HampaBieHHs/CHIENHATBLHOCTH
HE BBISIBJICHO.
— otkioHeHu# ot PYII nHanpaBneHHOCTH HE BBIABIICHO.
— otknoHenuit ot PIIJI/TIIT HanpaBneHHOCTH HE BBISBIICHO.
— orkimonennii ot @®OC PIJYIIIT (B8 Tom wuyumcine BPC) wHanpaBneHHOCTH
HE BBISIBJICHO.
2. 3axnwouenue Ha OUEHOYHBIE MAMEPUATIBL NPOMENCYNOYHOU AMMECMAUUU:
[Ipu mpoBeneHUM 3KCHEPTHU3bI OLICHOYHBIX MAaTEPHUAIOB MPOMEXKYTOYHOM aTTecTaluu
JUCIUTUIAH/TIPAKTUK:
orkinoHeHut or @®I'OC BO  HampaBieHUs/CHEUATBHOCTH
HE BBISIBJICHO.
— otkinoHeHu# ot PYII nanpaBneHHoCcTH HE BBIABIICHO.
— otknoHenuit ot PIIJI/TIIT HanpaBneHHOCTH HE BBISBIICHO.
— orkimonenmii ot @®OC PIJUIIIT (B8 Tom wuymcine BPC) wHampaBneHHOCTH
HE BBISIBJICHO.

BoiBoa: OrneHOuUHBIE MaTepUalibl TEKYIIETO KOHTPOJS M TMPOMEXKYTOYHOHM arTecTanuu
cooTBeTcTBYIOT TpeboBanusM @OI'OC BO HampaBieHus/crieninaibHOCTH
, ocHOBHBIM KommoHeHTam OIIOII (pabouemy ydeOHOMY rmaHy,
BPC, paGoueit mnporpamme  OJucyuniune/npakmuxe,  (HOHAY  OIEHOUYHBIX  CPENICTB
OUCYUNTUHBL/NPAKMUKY), W COIEPIKATEIBHO OXBAaThIBAIOT COOTBETCTBYIOIIUME KOMIIETEHIIHH
OIIOIL.

3. C uenbo COXpaHHOCTH 0a3bl OLIEHOYHBIX MaTepUaiOB TapaHTHPOBAHO Hepa3srJallleHue
uHpopManuu, coJaepXKalleics B ONEHOYHBIX 3aJaHMsIX TEKYIIero KOHTPOJS |
MIPOMEKYTOYHOM aTTECTALNH.

Komuccust B cocTase:
1.
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y4. CTCIICHb, 3BaHUE, MOJIITHACh dUO
JIOJDKHOCTB, TTofpa3aeneHue (abopesuarypa)
3aBenyronui
Kaeapoii:
y4. CTCIICHb, 3BAHUE, MOJIITACh dUO
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	7. Особенности освоения дисциплины для инвалидов и лиц с ограниченными возможностями

