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B ITPOLIECCE OCBOEHUS JUCIUTUINHEI
CTPYKTYPA ®OC I10 JJUCLIUTUIUHE

TTIOKA3ATEJIM U KPUTEPMU OLIEHKU KOMIIETEHLIUI

IIKAJIA OLIEHUBAHUS PE3VIILTATA
TMEPEYEHD 3AJAHUI 1O JUCHATUIMHE

METOJIMYECKUE MATEPHAJIBL, OTIPE/IEJISTIOLLINE
ITPOLIEIYPbI OL[EHBAHIS

7. OCOBEHHOCTU  OCBOEHUS  JUCLMIUIMHBL  JUIA
WHBAJIUJIOB U JINL C OTPAHUYEHHBIMUA BO3MOXHOCTIMU

SRS NEN



1. Ilepeyens koMIIeTEeHUMI M dTanbl UX (opMUPOBaHMSA B IIpolecce
OCBOCHUS AUCHUIITHMHBI

1.1. ®DoHJ OLIEHOYHBIX CPENCTB MpEIHA3HAYCH JJIS OLIEHKH PEe3yIhbTaTOB
00y4eHUs 10 YueOHOU OUCYUNTUHE.

PaGoueiti  mporpamMmoil  IUCHUIUIMHBI  (MOAYJS)  MPEAYCMOTPEHO
(dbopMUpOBaHUE CIETYIOIINX KOMIICTCHIINN:

Tabmmma — 1.1.1. [lepedenn GopMUpPyEeMBIX TUCIUIUIMHON KOMITETEHITAN

Kon HanMenoBanmne KOMIETCHITNH
KOMITCTCHIIUN
IK-11 CITOCOOHOCTHIO PYKOBOJAUTH SKOHOMHUECKUMH CITyKOaMU 1

MOJ/Ipa3/IeICHUsIMUA Ha MIPEANPUATUSIX U OPTraHU3ALMSIX PA3TUUHBIX
(dbopM COOCTBEHHOCTH, B OPTaHaX TOCYAapCTBEHHOU U
MYHUITUTIATLHOM BJIACTH

JIIK-1 CIIOCOOHOCTBIO YIPABIATH CPOKAMHU U OPTaHU30BBIBATH KOHTPOJIb
peanu3anuy MHBECTUIIMOHHOTO MPOEKTa

1.2. KoHeuHbIMH pe3yJdbTaTaMH OOYYEHHUS 110 AWCIHUIUIMHE SBISTFOTCS
chOpPMHUPOBAHHBIE «3HATHY, KYMEThY», «BIAACTh», PACIHCAHHBIC 1O OTACIHHBIM
COJIepP KaTeIIbHBIM KOMITOHEHTAaM KOMITETCHIINHA, (DOPMUPYIOMINUXCS AUCITUTUTHHON.
dopMUpOBaHUE ITUX JIECCKPHUITOPOB MPOUCXOIUT B TEUECHUE BCETO CEMECTpa I
TamaM B paMKaxX pas3lIMyHOTO BHUJA 3aHITHUH M CaMOCTOATENBHON pPaOOTHI.
[Tnanupyemblie pe3yabTaThl OOyUYEeHUS MO JUCIUIUIMHE, XapaKTePU3YIOLIUE dTarbl
dbopMHpOBaHUS KOMIIETEHIINH, PEICTaBICHBI B Ta0. 1.2.1.

Tabnuna — 1.2.1. [Inanupyemsbie pe3yabTaThl 00yYeHUs 10 TUCIUILINHE

JrTansl HaumenoBanue IInanupyembie pe3yJbTaThl 00y4eHHI/HHINKATOPDI
¢hopmupoBanns JAUCHHILTHHBI AOCTHKEHHs KOMIIeTCHIN I
KOMIIeTeHI Ui (oxa3ares 0CBOCHNUS KOMITETEHIIHH)
1 2 3

3HAaTB: METO/IbI U CUCTEMbI YIPABJICHUS [IEPCOHAIIOM,
O0COOCHHOCTH  OpraHW3alii  OHM3HEC-MPOIECCOB,
COBpPEMECHHBIC TEXHOJOTUH yIpaBIICHUSI c
WCTIOJIb30BaHUEM  CPEJICTB  yJaJIeHHOH paboThl |
obmaunbix Texnosoruit 3(IT)(IMK-11)

Bmopoi yp o6ent Cospemenvie Ymernb: opranuzoBbiBath 3 dexkTuBHyl0 padoTy
(6azoswiii) MEXHON02UU OP2AHUZAYUL .
KOMaH/Ipl CTapTal-poeKTa ¢ HCIOIb30BaHWeM agile-
(ITIK-11) -2 U ynpaeieHus cmapman- ~ a6 5
npoexmom TEXHOJIOTHH, CPEJCTB YAAJICHHON padOThl U O0JIa4HbIX

texHosoruii Y (IT)(ITK-11)

BuiajeTn: HaBbIKaMK OpraHU3alMyd padOThl KOMAHIbI
CTapTan-npoeKkTa Ha  OCHOBE  HCIOJb30BaHUS
COBPEMEHHBIX TEXHOJIOTHI YIPaBICHUS W TPUHIIAIIOB
"sxonomuyroro crapran” Y(II)(TTK-11)




STanel
(¢hopmupoBanns
KOMIIETEHIIN i

HaunmeHnoBanue
JTACIATLINHBI

IlnaHupyemble pe3yJbTaThl 00y4eHHsI/HHIUKATOPbI
JMOCTHIKEHHUSI KOMIIETeH Ui
(Toka3aresii OCBOCHUS KOMITETCHIHH)

1

2

3

Bmopoii yposens
(6azoewiir)
(AIIK-1) -2

Coepemennvie
MEXHON02UU OPSAHUZAYUY
u ynpasnenus cmapman-
nPOEeKmom

3uame: memoovl U MeXHONo2UU  OP2AHUAYUU
KOHMpona u obecneueHus Kayecmea peanuzayuu
UHBECUYUOHHO20 NPOEKmMA, YNpAGIeHUs KOMAaHOO
peanuzayuu uneecmuyuonno2o npoexma 32 (IJ11K-1)
Ymems: paspabamvieams  anecopummsi,  Mooenu,
cxembl peanusayuu cmapman-npoexkmos;
UCNONIL3068AMb  CNEYUATUSUPOBAHHOE — NPOSPAMMHOE
obecneuenue 012 cOoOpa U AHAIU3A YNPABIEHYECKOU
uHgopmayuy, npopabomKU NPOEKMHLIX peueHul,
KOHMPOJIL UCNOAHEHUs pabom, YNpaeieHus pucKamu
peanuzayuu npoeKmos, GOopMUposanus Omuemos o
Xo0e  peanusayuu  HPOeKmMd;,  OpP2aAHU308bIEBAMb
3asepuenue npoexma Y2 (/I1K-1)

Bnaoempy: Hasvikamu UCNONIb308AHUSA
CHEeYUANU3UPOBAHHO20 NPOSPAMMHO20 ObecneyeHus
071 pa3pabomxu nian-2paghuros BbINOIHE U pabom u
KOHMPOJA 34 UX UCNOJHEHUeM, YNpaeieHus pUcKamu
cmapman-npoexkmos; HasvlKamu ynpaenenus
KOMAHOOU NPOEKma ¢ Yeivio obecnedeHus Kauecmad u
CPOKO8 UCNOTIHEHUsI NPOEKmA, €20 OMOeNbHbIX IMANo8
u pabom, konmpakmuwix oosizamenvcme B2(/[ITK-1)

1.3. BxomHoil ypOBEHb 3HAHWH, YyMCHHH, ONBITa JCITCIBHOCTH,
TpeOyeMbIX 711 (HOPMUPOBAHUS KOMITCTCHITHH -

— Gdopmynupyem oCHOBHblE OnpeoeneHUsl, CEOLCMBEA CMapman-npoeKmos;
— onpeoesisiem cyujeCmeenHvle XapaKkmepucmuKy Cmapman-npoeKma;
— MOJCEM OYEeHUMb CYWeCmBeHHble O02PAHUYEHUsT HA YCA08Us peanu3ayuu

npoexkma,

— 3HAem MemoooJl02uio papabomru OuzHec Mooeiu cmapman-npoexKma;
- 3HAem mMemoobl NPOEKMHO20 YRPAGIEHU;

— 3Haem 6a306vle NPUHYUNDBL U MEeMOOblL YNPAGIEHUS NEPCOHATIOM,

— sradeem CmaHOapmubIMU UHGOPMAYUOHHBIMU MEXHOLOSUSIMU;

- 8lIa0eem HABbLIKAMU OPeaAHUZAYUL Oe0BbIX KOMMYHUKAYULL

Onenka

IIPOBOJIUTCS

2. Crpykrypa @®OC no AucumMIuvinHe

METOAOM COIIOCTAaBJICHUA nmapamMcTpoOB

POJIEMOHCTPUPOBAHHON O0yUYalOIIMMCS MPOAYKTA JEATEIbHOCTH C 3a/laHHBIMHU
ATAJIOHAMU U CTaHAAPTAMHU 10 KPUTEPUSIM.

JJ1sl OJTIOXKUTENIBHOTO 3aKIII0UEHUS 110 PE3YNIbTaTaM OLIEHOYHOU MPOLEAyphl
no y4yeOHOW NHUCLUUIUIMHE YCTaHOBJIEHO IMOPOrOBOE 3HAUYEHHE IOKa3zaTens, MpH
KOTOPOM IPUHUMAETCS MOJOKUTEIBHOE PEIICHHE, KOHCTATUPYIOLIEE PE3YJIbTATHI
OCBOEHHSI IUCLUTIIINHBI.




Tabmmma — 2.1. O6beKTHI OIICHUBAHUS Y HANMEHOBAHUE OICHOYHBIX CPEJICTB

Homep n Dopmbl O0beKTHI OlleHMBAHUSA Bun 3ansitus / dopma
HaNMeHOBaHUe TeKyllero HaumeHoBaHue | npoBeneHMsI
TeM uw/uiu KOHTPOJIA OLIEeHOYHBbIX OLICHKHU
paszoenoe/mem ycneBaemoctu/ CpeacTB
Dopmbl YcrHasn/
NPOMeKYTOYHOI NHCbMEHHAsA
aTTecTanuu
1 2 3 4 5
Tema 1. | Texymuit VYmpasnenue mpoektamu 10 | CeMuHap- ycTHas/
CoBpeMeHHbIE KOHTPOJIb TEXHOJIOTHH CTaHIAPTOB | juckyccus 1 MUCbMEHHAs
METObI u PMBOK PMI (ClIA),
TEXHOJIOTUH PRINCE2 (BenukoOpuranus),
3 peKTHBHOTO P2M  (Slmonwms), IIpoekTHBIH
yIpaBIEHUS MEHEKMEHT (Poccus).
cTapran- OcobenHocty, pa3nuuus, chepa
IPOEKTOM IPUMEHEHUS.
[Monck uHpOpMAITIH TUTS
MOATOTOBKM M pealu3aluu
WHBECTUIIMOHHOTO cTaprar-
MIPOEKTA. Wndopmarnmonusle
0a3pl  JaHHBIX, CIPABOYHO-
MIpaBOBbIE CUCTEMBI JUTST
COIIPOBOKACHUS u
JOKYMEHTHUPOBAHUS PeaTn3aliu
WHBECTUIIHOHHOTO cTapan-
MPOEKTA.
Tema 2. | Texywmuit ®a3pl  kH3HEHHOro  uukia | ['pynmosoit ycTHas/
Texnomoruu KOHTPOJIb uHTerpauuu npoekra. CucreMa | rpennnr na [1K-1 | IMCBMEHHAs
yrpaBjeHue B3aMMOJECHCTBUS MEXITy
MHTErpalyen, 3aJa4yaMu IUTAHUPOBAHUS
COJepKaHueM, yIpaBJICHUS MIPOEKTOM.
CpPOKaMH, Hudpactpykrypa cTapran-
CTOMMOCTBIO IIPOeKTa
CTapTan-mpoeKTa
Tema 2. | Texymmii ®a3pl  KM3HEHHOro  IuKia | ['pynmnoBoi ycTHast/
TexHonorun KOHTPOJIb NIPOEKTA, BXOJSIINE B IPOLECCH! | tpennnr Ha [TK-2 | MHCbMEHHAsI
yhpaBiieHHE yIpaBJICHUS COJiepKaHUEM,
UHTErpanuen, CpoKamy, pecypcamu,
CoJepKaHUEM, CTOMMOCTBIO ~ CTapTaIl-IPOEKTA.
CPOKaMH, LndpoBble TEXHONOTUU AaHHBIX
CTOUMOCTBIO MIPOIIECCOB
CTapTamn-rpoeKTa
Tema 2. | Texymui Crparerndeckoe u onepatusHoe | CeMuHap- ycTHas/
Texnomoruu KOHTPOJIb TUTAaHUPOBAHKE pabort. | muckyccus 2 MUChMEHHAS
yhpaBiieHHE [TnanupoBanue pabor B
MHTErpalue, NPOCTEHIINX WHAWBUAYAIBHBIX
COJICpKAHUEM, TacK-TpeKepax, burtpuxc24,
CPOKaMH, Microsoft Excel, Microsoft
CTOMMOCTBIO Project: BO3MOXKHOCTH,
CTapTan-rpoeKTa HEJOCTaTKH




Homep n Dopmbl O0beKTHI OlleHMBAHUSA Bun 3ansitus / dopma
HaNMEHOBaHUe TeKyLlero HaumeHoBaHue | nmpoBeneHMsI
TeM u/unu KOHTPOJISAA OICHOYHBIX OLleHKH
pazoenoe/mem ycneBaemoctu/ CpeacTB
Dopmbl YcrHasn/
NPOMeKYTOYHOI NHCbMEHHAsA
aTTecTanuu
1 2 3 4 5
Tema 3. | Texymuit Ilonstne xawectBa o00BeKTa, | ['pymmoBoii ycTHas/
TexHosnoruu KOHTPOJIb KayecTBa ynpasneHus. | TpeHudr Ha [1K-3 | mucemenHas
yIpaBIEHUS CrangapTsl yIpaBJiIeHUA
KadueCTBOM KadecTBOM IpoekTa cepuu 1SO
cTapTamn-rnpoeKTa 10006.
OOBeKTHl KOHTpOJS KadecTna,
MOKa3aTeNd KOHTPOJI, METOJbI
KOHTPOJI, JOKYMEHTBI
pe3yIbTaToB KOHTPOJI,
CTaTUCTHKaA JUHaAMHUKH
MOKa3aTeleH, perucrpanus
OTKJIOHEHHH, KOPPEKTUPYIOLLUE
JIEUCTBUSA
Tema 3. | Texymuit JOKyMEHTHI, ['pynnoBoi ycTHas/
TexHonoruu KOHTPOJIb pernamentupytomie neiictBus | TperuHr Ha [IK-4 | miucemenHas
YIpaBICHHAS 0 KOHTPOITIO KadecTBa ((popMbI
Ka4yeCTBOM OTYCTHOCTH IIO BbIIIOJIHCHUIO
CTapTan-mpoeKTa MPOEKTa, aHKEThl MOHHUTOPHHIA
MPOEKTA)
Bxonanasi, BBIXOJHAas
uHpOpMaLus, MIPOLIECCHI,
pe3yIbTaThl TUTAHUPOBAHUS
KayecTBa. Aynur. aHaIn3
KayecTBa
Tema 4. | Texymuit Ilonstne xomaHnel npoekrta: | CeMHuHap- ycTHas/
TexHonorun KOHTPOJIb Ha3HauYCHHE, CTPYKTYPa, | muckyccus -3 MUCbMEHHAsI
yIIpaBJIE€HHE JKU3HEHHBIH 1HKI. OCHOBHBIE
[IEPCOHATIOM MIPUHIIATIBI YIpaBIECHUS
CTapTan-mpoeKTa NEPCOHAIIOM KOMAaH/Ibl.
DyHKINU MEHEeIKepa o
MEpPCOHATy B KOMaHJE MpPOEKTa.
Crparerus ¢dbopmMupoBaHUS
KOMaH[Ipl POEKTA.
Tema 4. | Texymuit Martpuna OTBETCTBEHHOCTb | IPYIIIIOBOI ycTHas/
TexHonornu KOHTPOJIb IIPOCKTA. TPEHMHT Ha TIKS IIMUCBbMCHHAas
yhpaBiieHHE Kanposoe TUTaHUPOBaHHUE
[IEPCOHAIIOM KOMaHJbpl 1npoekra. Pomu B

CTapTaln-lpoeKTa

komanje. [lpuBnedenue, oTbGop
U OIICHKA MEepCOHaNa MPOCKTA..

[IpoBenenne  cobecenoBaHuUS.
[IpuHnunel HaliMa mnepcoHaia
OOyuenue u pasBuUTHE

TMEpCOHAIA IMPOCKTA




Homep n Dopmbl O0beKTHI OlleHMBAHUSA Bun 3ansitus / dopma
HaNMEHOBaHUe TeKyLlero HaumeHoBaHue | nmpoBeneHMsI
TeM u/unu KOHTPOJISAA OICHOYHBIX OLleHKH
pazoenoe/mem ycneBaemoctu/ CpeacTB
Dopmbl YcrHasn/
NPOMeKYTOYHOI NHCbMEHHAsA
aTTecTAlMH
1 2 3 4 5
Tema 4. | Texymuit Ymupasnenue s¢dextuBHOCTRIO | ['pymmoBoii ycTHas/
TexHonorun KOHTPOJIb nepcoHaia B MHBECTHUMOHHOM | Tpenunr Ha ITIK 6 | IMCbMEHHAs
yIpaBJieHHE npoekre. MeToasl U CHCTEMBI
[EPCOHAIOM yIpaBJIeHUS [IEPCOHATIOM
CTapTan-IpoeKTa PazpaGotka u oTcnexuBaHue
MeTpuk. Opranuzanus paboThI
KOMaH/bl CTapTan-poeKkTa Ha
OCHOBE HCTIONb30BaHUSA
COBPEMEHHBIX TEXHOJIOTUH
yOpaBieHUss W IPUHLUIIOB
"skoHomMuuHoro crapram” B I1O
MS  Project.  Opranmzanus
3¢ (deKTUBHON PabOThl KOMAaH/IbI
CTapTamn-rpoeKTa c
UCTIOJIb30BaHUEM CpeACTB
yAaJeHHON pabOThl M 00JIAYHBIX
TEXHOJIOTUI
Tema 5. | Tekyuuit Crelikxonaepbl crapran- | ['pynnoBoii ycTHas/
TexHonoruu KOHTPOJIb MPOEKTa u ux | Tpenudr Ha IIK 6 | nmucemeHHas
yIpaBIeHUS WHPOPMaIMOHHEIE
KOMMYHHUKAIIUAM NOTPEeOHOCTH. [Tnan
IPOEKTa KOMMYHHKaLUH MIPOEKTA:
CTPYKTYypa, MEXaHU3MBbI
pa3paboTkH, MPUMEHEHUSI.
[TpuHOMIIEL u METO/IBI
BBICTPanBaHUS CHCTEMBI
KOHTPOJIA u yIpaBiIeHUS
KOMMYHHKALIUSIMH B IPOEKTE
Tema 6. | Texymui IInannpoBanue u aHanm3 | CemuHap- ycTHas/
Texnomoruu KOHTPOJIb MTOCTABOK CTapTan-mpoekTa. | auckyccus 4 MUChMEHHAS
YIPABJICHUS KontpaktHbie 00s13aTenbCTBA B
MOCTaBKaMH npoekTe. OLeHKa COOTBETCTBHS
IPOEKTa MPOMEXYTOUYHBIX  Pe3yJbTaTOB
WHBECTHUIIMOHHOTO MpoeKTa
oOsi3aTenscTBaM.  BrisiBneHue
OTKJIOHEHHH OT IUIaH-Tpaduka
VCTIOJTHEHHS KOHTPaKTHBIX
00513aTENBCTB o
WHBECTUIIMOHHOMY IIPOEKTY
Tema 6. | Texymuit OtcnexuBanue Tekymux | I'pynmoBoit ycTHas/
TexHonoruu KOHTPOJIb pe3ynbpTaToB noctaBok | TpeHuHr Ha [IK 7 | nucbMeHHas
yIpaBIICHUS WHBECTUIIMOHHOTO TPOEKTa Ha
MOCTaBKaMH COOTBETCTBHE TUTaHy Ha
MPOEKTA JrarpaMme I'anTa,

KaJICHIapHOM Tpaduke




Homep n Dopmbl O0beKTHI OlleHMBAHUSA Bun 3ansitus / dopma
HaUMeHOBaHUe TeKyl1ero HaumeHoBaHue | mpoBefeHUs
TeM u/unu KOHTPOJISAA OICHOYHBIX OLleHKH
pazoenoe/mem ycneBaemoctu/ CpeacTB
Dopmbl YcrHasn/
MPOMEKYTOUHOM nucbMeHHAas
aTTecTAlMH
1 2 3 4 5
Tema 7. | Texymuit Kontposas npoMexxyTouHbIX | ['pynnoBoi ycTHas/
KonTtposb, KOHTPOJIb pe3ynbTaTOB o cpokam, | TpenuHr Ha [IK 8 | muceMeHHas
OIICHKa, KauecTBY BBIITOJIHEHUS 3TaIoB.
JIOKYMEHTHPOBaH OTtcnexuBaHue TEKYIINX
ne TEKYIINX, pe3yIbTaTOB MHBECTHUIIMOHHOTO
MIPOMEKYTOUHBIX, MIPOEKTa Ha COOTBETCTBUE IJIaHY
KOHEYHBIX Ha Juarpamme I'anTa,
pe3yIbTaToOB KaJIeHIapHOM Tpaduke.
MHBECTULIHOHHOT JnarsHoctvka OTKJIOHEHUH OT
0 cTaprar- IUIaHa TIPOEKTa IO BpPEMEHH.
MPOEKTA Buecenne wu3MeHeHUN B IUIaH
mpoekta.  JlokymeHTHpOBaHWE
U3MEHEHUH. DopMHpoBaHUE
apXuBa MPOeKTa
Tema 7. | Texywmuit Kountposns npoMexxyTouHblX | ['pynmoBoit ycTHas/
Kountpous, KOHTPOJIb pesynpTaToB  mo  Oromkery | TperuHT Ha [1K MHCbMEHHAs
OIICHKa, MIPOEKTAa, ¢unancosem | 10
JIOKYMEHTHUPOBaH nmokazatensaM..  OTclie)XrBaHNe
ne TEKYIINX, TEKYIINX (hHAHCOBBIX
MIPOMEKYTOYHBIX, pe3yIbTaTOB HHBECTUIIMOHHOI'O
KOHEYHBIX MpOEKTa Ha COOTBETCTBHUE IJIaHY
pe3yIbTaToOB Ha Juarpamme I'anTa,
WHBECTUIIMOHHOT KaJICHIapHOM TpaduKe.
0 craprar- JMarHocTvka OTKIOHEHHA OT
MpPOeKTa IUTaHa MPOEKTa M0 Pecypcam.
VYrpaBneHue HM3MEHEHUSMU B
npoekte. OCHOBHBIE IOKYMEHTHI
MPOEKTa U MX MPUMEHEHHE
Tema 7. | Texymui KiroueBsie Monenu | CemuHap- ycTHas/
Kontpousb, KOHTPOJIb JIOKyMEHT0000pOTA. JIMCKyccus 5 MMMCEMEHHAS
OLICHKA, JoKyMeHTUpOBaHUE Xoja
JIOKYMEHTHUPOBaH pabor. KiroueBble y4YaCTHHKH
ue TEKYIINX, (cTedikxonaepsl) TPOEKTa, WX
IMPOMEIKYTOYHBIX, BBISIBJIICHUEC u aHaJIu3
KOHEYHBIX MH(POPMAITUOHHBIX
pe3yIbTaToOB MOTPEOHOCTEH.
WHBECTULIMOHHOT Crenuanu3upoBaHHOE
0 craprar- MporpaMMHOEe OOecTiedeHue IS
MpPOeKTa KOHTPOJII HWCHOJHEHHs padoT,
(opMHpOBaHUsI OTYETOB O XOJIE
peaM3anny IpoeKTa
Bce TembI 1 Ipomexxyrounas | O600LICHHBIE pe3yNbTaThl Hrorosoe MUCbMEHHAS
pa3jaensl: aTrecTanMs o0yyeHHsT 1O  AWCUUIUIMHE | TECTHPOBaHUE
TEOPETUUECKUX 3HAHUU u KT2

IMPAKTUYCCKNX HABBIKOB




Homep n Dopmbl O0beKTHI OlleHMBAHUSA Bun 3ansitus / dopma
HaUMeHOBaHUe TeKyl1ero HaumeHoBaHue | mpoBefeHUs
TeM u/unu KOHTPOJIA OI€HOYHBIX OIleHKH

pazoenoe/mem ycneBaemoctu/ CpeacTB
Dopmbl YcrHasn/
MPOMEKYTOUHOM nucbMeHHAas
aTTecTAlHN
2 3 4 5
Hrorosblii - Bompoc 1. Mertonsr u cucremsr | Bompocsr k [ A yCTHas
KOHTPOJIb MO YIpaBJIeHHS MTEPCOHAIIOM.
JAUCLHHIJIMHE Bompoc 2. CoBpeMeHHbIE
TEXHOJOTHH  YOpPaBIeHHSI C
WCTIIOJIb30BaHUEM CpEeICTB
yaaneHHOH paboTel (MPHBECTH
MIPUMEPHI)
MeTtoapt Opranu3aiuu
KOHTpPOJII W obOecreueHus
KayecTBa peaM3allid IPOEKTa
(TIpUBECTH TPUMEPHI).
3. IHoka3zaTe/n U KpUTEPUHU OLICHKH KOMIIETCHIM I

«OY€Hb BbICOKUAAY,
«ONJIUYHO»,

OueHka 3HaHUM, YMEHHM, BIIaJICHUNA MOKET OBbITh BhIpa)K€HA B IMapaMeTpax

«6blCOKAAY,

«00CMamo4Ho BbICOKAA),

COOTBCTCTBYIOIIAA aKalleMI/I‘{CCKOﬁ OLICHKC

«evluie cpeaHed», COOTBCTCTBYIOIIAA

aKaJIEMUYECKON OLICHKE «XOPOULO»; «CPEOHAS», «HUdCe CpeOHel», «HUZKALY,

COOTBCTCTBYIOIIAA aKaHGMHqCCKOﬁ OLICHKC

«Y00871eMBOPUMETILHO N,

«0O4Y€Hb

HUu3kasy, COOTBCTCTBYIOIIAA aKaHGMHqCCKOﬁ OLCHKC «Heydoeﬂemeopumeﬂbﬂo».

Ta6muma — 3.1. Texymuit KOHTPOJIb

Ne Bunsi pador Kpurepun oueHuBaHus
OrcyTcTBYyeT Ba3osblii IoBbimeHHbIii | IIpoaBMHYTHIM
KOMMeTeHIHs YPOBEHb YPOBEHb YPOBEHb
O0CBOEHHS O0CBOEHHS OCBOEHUS
KOMIEeTeHIN U KOMIeTeHINH KOMIeTeHINH
1 | Paboma Ha | Omcymcmaue Eounuunoe Buvickazvieanue Buickazvieanue
JeKYUSIX yuacmust 8bICKA3bIBAHUE cyocoenut, HEOpOUHAPHBIX
cmyoenma 8 akmueHoe cyocoerut,
pabome Ha yuacmue 8 | akmugHoe
3auamuu pabome Ha | yyacmue 8
3auHamuu pabome Ha
3aHAmMuUY
2 | Paboma Ha | Buvinonneno menee | Buinoaneno eviwe | Bvinoaneno  om | Buinoaneno
npakmuyeckux/cem | 54% 54% 00 69 % 70% 0o 84 % sviute 85%
UHADCKUX
3AHAMUAX




Ne Bunsi pador KpuTepun onennBanus
OTtcyrcTBYyeT bazoBbiii IMoBbimennbiii | IIpoaABUHYTHIM
KOMIeTeHI S YPOBEHb YPOBEHb YPOBEHb
OCBOCHHS OCBOCHHS OCBOEHUSs
KOMINEeTEeHIINHU KOMMEeTEeHIIHHU KOMMeTEeHIIHHU
3 | Paboma Ha | Omcymcmeue Eounuunoe Buvickasvieanue Buvickazvieanue
NPAKMUYECKUX yuacmusl 8 | bickasvisanue, cyotcoenutl, HeOpOUHAPHBIX
3AHAMUSX, 0bcystcoeHuu, peuterue ¢ | akmusHoe cyorcoenutl,
peutenue  obwux | peutenuu, owubKamu yuacmue 8 Xxode | akmugHoe
NPAKMUYECKUX HenpasuibHoe peuterus, yuacmue 8 xooe
3a0au peuterue npasuibHoe peutenus,
peuterue ¢ | npasunvroe
OMOebHbIMU peuterue be3
3amMeyanuamMu owub oK
4 | Paboma Ha | Omcymcmaue Eounuynoe Buvickazvieanue Buvickazvieanue
NPAKMUYECKUX yuacmus 8 | vickaszvieanue, cyscoenu, HeOpOUHAPHBIX
3AHAMUSX, o0bcyxcoeHuu, peuterue ¢ | akmugnoe cyscoenu,
peutenue peutenuu, owuobxamu yuacmue 8 Xxooe | akmueHoe
UHOUBUOYATLHBIX HenpasuivHoe peutenus, yuacmue 6 xooe
NPAKMUYECKUX peutenue npaguibHoe peuterus,
3a0au peulenue ¢ | npasunvroe
omoenbHbIMU pewenue oe3
3aMeyanuamu ouuUboK
Kpurepuu oueHuBanus (QOpMyJIHUPYIOTCS I KaKIO0M KOMIETEHIMH U
OTpaKaroT  OIIO3HABACMYIO  JCATCIIbBHOCTD 06yqa}01ueroc;1, NoAdaromuIyroCs
U3MEPEHUIO.

Tabnuna — 3.2. O60011IeHHbIE KPUTEPHUH OIEHUBAHHS OCBOCHUSI KOMIIETCHITUU:

1 2 (6ana 54) 3 (6an1 55-69) 4 (6ann 70-84) 5 (6as1 85-100)
. [ToBbIIEHHBIH .
ba3oBbIi1 ypoBeHb [IponBunyTHIN
OtcyrctByer | OTCyTCTBYET YPOBEHb
KOMIIETEHIIUSI | KOMIIETCHIIMS OCBOCHHA OCBOEHUS YPOBCHD OCBOCHHA
KOMITETCHITH KOMITETCHITHT
KOMITCTCHITIHU
Komnerenuus | Komnerenuusa | Komnerenuus Komnerenmust | Komnerenuus ocBo-
HE OCBOCHA. HE OCBOEHa. OCBOEHa. OCBOEHa. eHa. OGyyarouuiics
CryneHT He Ob6yuarommiic | Oby4aromuiics OOyyaromuiics | MOKa3bIBaeT TIIyOOKHe
BIIAJICET sl YACTUYIHO MOKa3bIBACT MOKa3bIBACT 3HaHMS, IEMOHCTPH-
HEOOXOJUMBI | MTOKA3hIBAET o011re 3HaHMS, MOJIHOTY pyeT yMEeHus U
MU 3HAHUSIMU. | 3HAHUA, BXOJISIINE B 3HaHUH, HAaBBIKH PEIIECHUS
BXOJSIINE B COCTaB JEMOHCTPUPYE | CIOKHBIX 3a]a4,
COCTaB KOMITETCHIIHH, T YMEHUS U YMEHHE MPUHUMATH
KOMIIETEHIINM | UMEET MPEACTaB- | HABBIKU pelieHus, co3aaBaTh U
, TOHUMaEeT neHue o0 ux perieHus MPUMEHSATH IOKYMEH-
ux MIPUMEHEHUH, TUTIOBBIX Thl, CBSI3aHHBIE C
HEe0o0X0IMMOC | YMEHUE U3BJe- 3azad. npodeccuoHanbHOM
Th, HO HE KaTh U UCMOJIb- JIeATEbHOCTBIO;
MOXKET HX 30BaTh OCHOBHYIO CIocobeH caMoCTos-
MIPUMEHSITh. (BaxkHYI0) TEJBHO PellaTh
nHpopMaIuio u3 npoOiemMy/3anady Ha
MOJTYYEHHBIX OCHOBE M3Y4YEHHBIX
3HaHUHN METO/I0B, IIPUEMOB U

TEXHOJIOTUH.
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baszosviii yposenv oceoenus rxomnemenyuiti - 00s3aTEIbHBIA NI BCEX
0Oy4JaronIMXxcs 1Mo 3aBepIICHUH OCBOCHUS TUCIUIIMHBI.

Tlosvlutennviti  yposenb  0CB0CHUs.  KOMNemeHyuii -  TIPEBBIIICHUE
MUHHUMAJIBHBIX ~ XapakKTePUCTHUK  CHOPMUPOBAHHOCTH  KOMIICTCHIIMHM  JUJIS
oOyyJarorerocs.

IIpoosunymulii yposens oceoenus Komnemenyutl - MAaKCUMaJIbHO BO3MOXKHAsI
BBIDAKEHHOCTh KOMIIETEHIIMM, Ba)X€H KaK KAayeCTBEHHBI OpPHUEHTHp I
CaMOCOBEpIIEHCTBOBAHUA TaK M JONOJHUTENbHOE K TpebdoBanusm OIIOII
OCBOCHHE KOMIIETEHIINI C YYETOM JIMYHOCTHBIX XapaKTEPUCTHUK:

- aKTUBHOE ydacTue B KOH(EpEeHIMIX, KOHKYpCax, KPYIJIbIX CTONAaX U T.J. C
HOJy4YeHHEM 3a(UKCUPOBAHHOTO IIOJIOKUTEILHOTO pEe3ylbTaTa IO BOIPOCAM,
BKJIFOYEHHBIM B TUCLHUILIUHY;

- pa3paboTka M peanus3alus NPOEKTOB C IPUMEHEHUEM KOMIETEHIIMMH,
yKa3aHHBIX B paboueil mporpaMMme;

- JEMOHCTPUPYET YMEHHUE NPUMEHATh TEOPETUYECKHUE 3HAHMS ISl PELICHUS
IIPaKTUYECKUX 33124 IIOBBINIEHHOM CJIOKHOCTH M HECTaHAAPTHBIX 33]1a4;

- BBIIIOJIHEHHUE B CPOK BCEX ITOCTABJICHHBIX 3a/]a4.

4, HIkaJjia oueHUBaHUSA pe3yJabTaTa

Tabnuna —4.1. Illkana kpuTepueB OlEHUBAHUS KOMIIETCHIINI

Ouenka Conep:xxanue
1 JleMOHCTpHpYeT HEMOHMMaHue mpoOsemMbl. MHorue TpeOoBaHUs,
2 (6amn 1o 54) MPEABSIBIISIEMBIC K 33JJAHUIO HE BBITOJTHEHBI.

JleMoHCTpupyeTcs  MepBUYHOE  BOCHpHsATHE  Marepuana. Pabora
HE3aKOHYEHa U /WM 3TO Ijlaruar.

3 (6amn 55-69) JleMOHCTpHpyeT YacTMYHOE TOHMMaHWe TNpolieMbl. boabIMIMHCTBO
TpeOOBaHUH, IPEIBIBISIEMBIX, K 3aJAHHIO BHITIOTHEHBI.

Brnanenue snemMeHTaMM  3aJaHHOTO  Marepuaga. B OCHOBHOM
BBINTOJIHEHHBIN MaTepras MOHATEH W HOCUT LIEJIOCTHBIN XapakTep.

4 (6ann 70-84) JleMOHCTpHpYyeT 3HAUUTENbHOE IMOHMMaHUE MpoOIeMbl 0003HAYEHHOU
micuuiuimHOW.  Bce  TpeOoBaHMsA, TpenbsBIseMble K 33JaHUIO
BBITOJIHEHBI.

CopneprxaHue BBITIOTHEHHBIX 33aHUH PACKPBITO U PACCMOTPEHO € Pa3HBIX
TOYEK 3PEHUsl.

5 (6ann 85-100) JleMoHCTpHpyeT TMOJIHOE TIOHMMaHue TmpoOnembl. Bce TpeboBanus,
NPEIbIBIISIEMBIE K 32/IaHUIO BBITTOJTHEHBI.

[TpoeMOHCTPUPOBAHO YBEPEHHOE BiaJleHUE MaTepHalloM JAMCLUIUIMHBL.
BrimonHeHHBIE 33JaHUS HOCST WEIOCTHBIX XapakKTep, BBHIIOJHEHBI B
MOJTHOM 00beMe, CTPYKTYpUPOBAHBI, MPEACTABICHBl Pa3IMYHbIE TOUKU
3pEeHHs, POJIEMOHCTPUPOBAH TBOPUYECKHIA TTOJIXOI.

[[Ixanpl OIlEHUBAHUS U MPOIICAYPHI OIICHUBAHUS PE3YIHTATOB OOYUCHHS TIO
JTUCIUTUIMHE — perjaameHTupytorcss  [lomoxkeHueM 0 TeKylieM  KOHTpPOJIE
YCTIIEBAEMOCTH U TPOMEKYTOYHOM aTTECTAIlMU OOYYaIOIIUXCS IO MporpaMmMaM
BhICIIETO 0Opa3zoBanus u [lonoxkenneM o 6amIbHO-PEUTUHTOBON CHCTEME.
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Jlyis oueHku CPOPMHUPOBAHHOCTU PE3YNbTATOB OOYYEHHsS] MO JUCHUIUIMHE
UCIIOJIB3YyETCS 0ALIbHO-PEUTHHIOBASI CHCTEMA YCIIeBAeMOCTH 00YYAOIIUXCS:

@®opMOil UTOTOBOTO KOHTPOJIA IO TUCHUIIINHE SIBISIETCS 3auem ¢ OYeHKOl,
UTOTOBAs OIeHKa (JOPMHUPYETCS B COOTBETCTBHH CO IIIKAJION, TPUBEICHHON HIDKE B
TabnuIe:

basel OueHka
<55 HEYI0BJIETBOPUTEIILHO
<70 VIIOBIETBODUTEILHO
<85 XODOIIIO
>85 OTJIMYHO
5. IlepeyeHs 3a7aHMI 110 AUCHUTIAHE

5.1. 3apanms i TEKylero KOHTPOJIS

Tabsuua - 5.1.1. [lepedens 3aaHuil TEKYIIEr0 KOHTPOJISI 1 UX HAUMEHOBaHUE

HaumenoBanue ConepxxaHue 3a1aHusA
OLIEHOYHBIX
CpeAcTB
1 2
C3: Cemunap- Nel «CpaBHUTENBHBIN aHAIN3 TEXHONOTUH () HEKTUBHOTO yIIpaBICHHUS CTapPTAIl-
JIACKYCCHS HPOEKTOM»

No2 «JloKyMEHTHUpPOBaHUE CTAPTAI-IIPOEKTA C UCIIOJIb30BAHUEM
MEXKIYHAPOIHBIX CTAHAAPTOB YIPABICHUS IPOSKTaMID)

Ne3 «Ympasnenue 3pPeKTHBHOCTHIO TIEPCOHAIA B MHBECTHUIIMOHHOM TIPOCKTE)
Ned «IInanmpoBaHre MaTepUATBHBIX PECYPCOB cTaparn-mpoekra B MS Project»
Ne5 «KoHTposb (PMHAHCOBBIX pe3yabTaTOB HHBECTUIIHOHHOTO MTPOEKTA U OLICHKA
COOTBETCTBHS €0 MPOMEKYTOUHBIX PE3yJIbTATOB KOHTPAKTHBIM
00s13aTeILCTBAM»

3aoanue: nodzomogums K 3aHAMUI0 00KAAO (MeMbl GblOUPAIOMC U
€0211ac08b18aAIOMCS ¢ npenooasamenem 6 Hadane Kypca) ¢ npesenmayueti (10
caatioos) Ha 5 mun. Ha kascoyro memy Hasnawaemcs 2 He3a8UCUMbBIX
Odoxnaouuka. [locne kaxcoou memvi crywament 3a0arm 0NPOCyL
OOKNIAOYUKAM, 8bICKA3bIBAION MHEHUS, OYEHUBAIOM BbLICIYNIeHUSA. JJOKIA0UUKU
OYeHUBAIOMCsL NO Kame20pus. NOJIHOMA PACKPbIMUSL membl, 671a0eHue
Mamepuanom, asmopcKull 83240, Npe3eHmayus, Omeemnl Ha ONPOCH.
Cnywamenu-onnoneHmsi OYeHUBAIOMCsl N0 KAMe20PpUusm. KOJIUYeCmeo 3a0aHHbIX
80NPOCO8, YeMKOCMb POPMYIUPOBKU, ABMOPCKOe Gudenue, yeryoeHue-
pacwuperue memvi 8 onpoce.

Hmoecosas oyenxa evicmagisiemcs Kax 00K1a04uxam, max u cryuamenim. Ilo
pe3yibmamam uHmezpanbHoll OYyenKu npenooasamens u cryuiameinetl
cocmagasiemcs petimune 00KIa0uUKos

I13: rpynnoBoit Br160p noTpeduTenscKoro cerMenTa u pa3padoTka alropuTMa IiaHa

TpeHuHr 1 MHTErpalfy CTapTal-IPOeKTa

3aodanue: 0na npednodceHH020 8apPUAHMA NOMPEOUMENbCKO20 CeeMeHmd
paspabomamsv peecmp as npoyeccos ynpasieHus Cmapman-npoeKma.
Pesynomamul paspabomku ogopmums 8 sude mabauybl ¢ ONUCAHUE INEMEHINOE
cxembl U ceA3eti Me#cOy HUMU.

Pezynomamul paspabomku npedcmasums u 3auumums 6 poxKyc-epynne

I13: rpynmnoBoit HUcnons3oBanue texHonoruu PMBOK s pa3paboTku METOIMKH YIPaBIeHUS
TPEHUHT 2 WHBECTULIMOHHBIMHU CTapTal-IIPOEKTaMU
3aoanue: 018 npeonoAHCeHH020 8aAPUAHMA NOMPEOUMENbCKO20 CeeMeHmd,
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UCTIONBL3YSL peecmp Npoyeccos npoeKma, papabomams aieopumm niaHa
uHmezpayuy CMmapman-npoeKma 6 COOMEemcmeuu co CmaHoapmom
mexnonoeuu PMBOK. Pezyromamul pazpabomku ogpopmums 6 eude O10K-
cXeMul ¢ ONUCAHUE DNEMEHINO8 CXeMbL U CE5A3ell MeHCOY HUMMU.
Pezynomamul paspabomku npedcmasums u 3auumums 6 poxyc-epynne

I13: rpymnmoBoit
TPEeHUHT 3

PazpaboTka mporpaMmBbl KOHTPOJIS KA4eCTBa MPOEKTa

3adanue: 015 npednodiceHHO20 8apuanma NOMpedUMenbLCKO20 cecMenma,
paspabomame npozpammy KOHMpOJA Kauecmaa 2-3 d1eMeHmos uepapxuiecko
CMPYKmMYypbl pabom cmapman-npoexma 6 COOmeemcmaul co CmaHoapmom
KOHmMpoasa kavecmea npoekma. Pesynomamol pazpabomxu ogpopmums 6 sude
MabauYvl ¢ ONUCAHUEM peulaemvlx 3a0ay obecneyenus Kaiecmad,
UCNONIL3YEMbIX CIMAHOAPMO8, Pe2IAMEHMO8, HOPMAMUBHBIX OOKYMEHMO8,
Mampuybl OMeemcmeeHHOCMU.

Pesynomamul paspabomku npedcmasums u 3auumums 6 poxyc-epynne

I13: rpynnoBoit
TpeHUHT 4

Pa3paboTka kajneHIapHOTo IiaHa KOHTPOJIS KauyecTBa MPoeKTa. MeTom0I0Tus
OIIEHKH CTOMMOCTH 3aTpaT Ha o0ecrieueHre KauecTBa

3aodanue: 0ns npoepammbl KORMPOASL KA4eCmsed papabomams KaieHOAPHbliL
naau. Paccuumamu 3ampamoi Ha peanuzayuio Ha nNpoSpAMMY KOHMPOIs
Pezynomamul paspabomxu npedcmasums U 3auumums y npenooasame’is

I13: rpynnoBoi
TPEHHHT 5

VYrpapieHue NepcoHaIoOM B IIPOEKTE C UCIIOIb30BAHUEM COBPEMEHHOTO
MPOrpaMMHOTO0 00ecTieueHUs

3aoanue: ¢ cpede MS PROJECT ons paspabomannozo panee npoexma
cmapman, co30ame YKPYRHEHHYI0 uepapxuieckyio cmpykmypy pabom na 10-15
9Manos, oyeHums nNompebHOCMb 8 NEPCOHANe, 3a2PY3KY NePCOHANA COCMABUMb
naan Habopa nepcoHana u mpebosanus K Habupaemomy nepconaiy.
Pesynemamul paspabomku npeocmagums U 3auumums y npenooasameins
Ilposecmu cobecedosanue Ha 0OHY U3 00AHCHOCHEN (C BHEUWHUMY OISl 2PYNNbL
uepokamu)

I13: rpynmoBoit
TpEeHUHT 6

Opranuzanys ¥ ynpaBieHHe HHBECTUITUOHHBIMU MTPOEKTaMH TPH TOMOIIH TaCK-
TpeKepoB, oHNaiiH-MecceHmKepoB, MS Excel

3aoanue: 6 cpede MS Excel pacnpedenums pecypcot 05 pabom npoexkma,
onpeoenums 00CMAMO4YHOCMb PeCypcos, NPOAHATUIUPOBAMb 3A2PY3KY PeCYPCO8
N0 AHATUMUYECKUM OMYemam 3azpy3Ku npoexma

Pesynemamul paspabomxu 6 popme npedcmasumse u 3auumumsy y
npenodasamens

I13: rpynmoBoit
TpEeHHHT /

HNudopmanmoHHoe B3aMOJIEHCTBHE CO CTEHKXOIAepaMu MPOEKTa

3adanue:

1 cghopmuposame u npunecmu Ha 3aHsMUE ORUCAHUE KPYIHO20 HPOPLIBHO2O
cmapman-npoexma 8bl800d Ha PbIHOK HOBO20 MAMEPUATbHO20 Mosapa,
OCHOBAHHO20 HA Heu3gecmHOU panee mexnoaoeuu. (Hasnauenue mogapa,
OCHOBHbBLEe IMansvl pabom no co30aHUuI0 Mosapd, 6b1800y HA PLIHOK U
Macuimabuposanuio — He MeHee 15 amanoe, cmoumocms u CpoKu Kaxncoo2o
9mana, UCMOYHUKY PUHAHCUPOBAHUS KANCO020 IMANa).

2. [oayuums cayuaiinblm 06pa3oM ONUCAHUE YYHCO20 CMAPMAN-NPOEKmA.
Copmuposams cnucox cmetikxondepog npoekma. Onucams opeanu3ayuo
UHGDOPMAYUOHHO20 B3AUMOOCICINGUSL C KANCOLIM MUNOM CIMEUKXO0I0ePO08.
Cocmasumbs naan pabom pykogooumens NpoeKma no Op2anu3ayuu KOHMpos u
83AUMOOEICMBUSL CO CMENKXO0L0ePaAMU.

3. U3 yucna cmydenmog 6y0ym HA3HAYAIOMCsL CIMEUKX0A0epbl NPOeKmd.
Heobxo0umo cocmasume nian pabom no KOHMpPomo pearusayuu npoeKma,
NJIaH KOMMYHUKAYUOHHO20 83AUMOOEUCMBUSL CO CIEUKX0A0ePAMU, CO2AACO8AMb
€20 co CMelKxX0n0epamu MmoIbKO Yepes cucmemsvl OUCIAHYUOHHOU padomul
4. [lonyuums om npenooasameisi HAbOP U3 5 CAYYAUHBIX NPOOIEM U UX
nociedcmesuil 011 npoexma. 3a00KyMeHMUposams UMeHeH U,
nPOUHPOPMUPOBAMb CIEUKXON0EP08, NOJYHUUMb O HUX 0OPAMHYIO CE53b.
Croppexmuposams nian pabom pykogooumeisi NPOeKma

5. Hanucamv omuem o npodenannoti pabome,
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6. Oyenump Kawecmeo omyema 0py2020 cmyoeHma

I13: rpymmoBoi Pa3pabotka mmaHoB moctaBok B MS Project

TPEHHHT 8 3aoanue: ¢ cpede MS Project 0nst npednodcennoil busnec-uoeu cmapman-
NPOeKMmMa pasiudHblX NOMPeOUMenbCKUX Ce2MeHmo8 chopmuposams
VKDYNHEHHYIO Uepapxuieckyio cmpykmypy pabom (na 10-15 smanos).
Onpedenumv mamepuanshvie pecypcyl smanos. Ha ocnose nompebrnocmu 6
MAMepUaIbLHbIX pecypcax chopmuposamy niaH NOCMA8oK NPpoexma.
IIpoananusuposams xanendapuwili epagux, ouazpammy I anma, cemesotl
2paghux nocmagok.

Pezynomamul pazpabomku npedcmasums u 3auumums y npenooasamelis

I13: rpynmoBoii KoHTpoIb TeKyIuX MPOMEKYTOYHBIX PE3yJIbTATOB HHBECTHIIMOHHOTO IPOCKTA
TpeHHHT 9 M0 BPEMEHHBIM TapamMeTpam

3adanue: 6 cpede MS Project 0ns npednodxcenHol busnec-uoeu cmapman-
NPOeKma pasiudHblx NOMpPeOUMenbCKUX ce2MeHmos chopmuposans
VKDYNHEHHYIO UepapXuieckyo cmpykmypy pabom (ua 10-15 smanos). Buecmu
UBMEHEHUsl 8 00bEM NOCMABTILEMBIX PECYPCO8 OJisl IMANOE KPUMUYECKO20 RYMIU.
Oyenumu usmenenust 8 CpoKax @uinoHenus npoexkma. Ilpoananuzuposamo
U3MeHeHUs 8 KALeHOAPHOM 2paghuke, 6PeMeHHbIX XAPAKMePUCTUKax npoexmd, 8
ouacpamme I anma, cemesom epagure. Boinoanums npoyeodypvl OmcaeHCugaHsl
BbINOIHEHUSL DMANOB 8 CPOK, C 3anaz0bleanuem, ¢ onepedicenuem. Pezynomamul
paspabomxu npedcmasums U 3auumums y npenooasame’is

I13: rpymnmoBoii KoHTpob TEeKyIIMX MPOMEKYTOUHBIX PE3YJIbTATOB HHBECTHIIMOHHOTO MPOEKTa
tpernHr 10 T0 3aTpaTam

3adanue: 6 cpede MS Project 0ns npednodcenHou buznec-uoeu cmapman-
NPOeKma pasiudHvlX NOMpPeOUMenbCKUX Ce2MeHmos chopmuposams
VKDYNHEHHYIO Uepapxuieckyio cmpykmypy pabom (wa 10-15 smanos). Buecmu
UBMEHEHUsL 8 CPOKU BLINOIHEHUSL DMANO08 KPUMUYEeCKO20 Nymu 0e3 uamMenenus
HA3HAYeHHbIX pecypcos. OQyeHums u3MeHeHUus: 8 ROMpPeOHOCMSX Pecypcos, no
3ampamam no pa3IudHbLIM 8UOAM Pecypcos, 3azpy3Ke pecypcos npoeKma.
Pezynomamul paspabomku npedcmasums u 3auumums y npenooasamelis.

UTOTOBOE HTorosoe TecTUpoOBaHUE
TECTUPOBaHHE

5.2. Kourpoabubie Touku BPC

Konmponvuas mouxa 1: TectupoBanne B C/1O.

Tect coctout u3 20 BONpOCOB HA KOTOPBIE OTBOAUTCS 45 MUHYT.

Kaxnas u3 1-4 Tem aucuuriunsl (Tad.2.1) npencrasieHa B TecTe S
TEOPETUYECKUMU BOITpocaMu. ba3za BOmpocoB coCTaBlieHa U3 HE MEHee ueM U3 15
TEOPETUUYECKUX BOIIPOCOB IO KaXK0i TeMe. Bompockl BHIOMPAIOTCS U3 KaXI0H
TEMBbI PaHJIOMHO.

MaxkcumanbpHoe kommuecTBo 6amos 3a Tect 10. [Toacuer 6ansos
BeInoHsAeTCS aBToMarudecku CJ1O.

Konmponvuas mouxa 2: Utorosoe tectupoBanue B C/1O.

TecT cocrout u3 35 BompocoB Ha KOTOpbie 0TBOAUTCS 90 MUHYT.

Kaxnas uz 1-7 rem nucuuriunset (Tad.2.1) npeacraBieHa B TeCTe 5
TEOPETHYECKUMH BolpocaMu. ba3a BOpoCOB COCTaBIIeHA U3 HE MEHee UyeM u3 15
TEOPETUUYECKUX BOIIPOCOB IO KaXK0i TeMe. Bompockl BHIOMPAIOTCS U3 KaXK101
TEMBbI PaHJIOMHO.
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MakcuMaltbHOE KoJImdecTBO 0amioB 3a Tect 35. [ToacueT 6amioB
BbINOIHsETCS aBToMarudecku CJ1O.

5.3. Ilpome:xkyTouHasi aTTeCTANUSA

3auer peanuzyercs B cootBeTcTBHM ¢ BPC.
Bormnpocsl /1t TOATOTOBKH K 3a4ETY:

1. Crapram: CyIIHOCTh, OCOOCHHOCTH, OCOOEHHOCTH OpraHu3aluuu Ou3Hec-
MPOIIECCOB B CTAPTAI-TIPOEKTAX.

2.  Krnaccudukaiusi COBpeMEHHBIX MOIX0A0B K YIPABICHUIO IPOCKTAMHU.

3. Oco0eHHOCTH yNpaBlIEHUs CTapTan-IPOEKTAMH.

4. ['nOkoe yrpaBieHrne TPOEKTaMHu.

5. VYnpasnenue nmpoektamu 1o TexHosoruu cranaapros PMBOK PMI (CIIA),

PRINCE2 (BenukoOputanusi), P2M (SAnonust), IIpoekTHBII MEHEIXMEHT
(Poccust). Ocobennoctu, pazinuuusi, cepa mMpuMEHEHUsT TEXHOJIOTUH.

6. [Touck wuHpoOpManUuu HEOOXOAUMON MJisi TOATOTOBKM M peaju3aluu
WHBECTUIIMOHHOTO  cTapramn-npoekta. MHdopmanmonueie  0a3bl  JaHHBIX,
CIIPABOYHO-TIPABOBBIC CHUCTEMBI JIJIi COMPOBOXKACHUS U JIOKYMEHTHPOBAHUS
peanu3alyyi HHBECTUIIMOHHOTO CTapan-mpoeKTa.

7. Crennaiv3upoBaHHOE MporpaMMHOe oOecrieueHue Juisi coopa W aHaiu3a
YIPABJIEHYECKOW HH(POpMaALIUH.

8. CoBpeMEHHBIN UHCTPYMEHTAPUN YIIPABICHUSI UHBECTUIIMOHHBIM IPOEKTOM.
PaboTa B ciermanm3upoBaHHBIX allapaTHO-TIPOrPAMMHBIX KOMITJIEKCAX.

Q. MuHUMaIbHO HEOOXOAUMBIA M ONTUMAJIBHBIM  (PYHKIHMOHA CPEACTB
yIpaBJIeHHs cTapran-mpoekramu. C

10. oBpeMEcHHBICE TEXHOJOTHH YIPaBICHUS C HCIOJb30BAaHUEM CPEJICTB
yIaJIeHHON paOO0Thl M 00JIAYHBIX TEXHOJIOTHI

11. Bunasl rutaHOB BHITIOJIHEHUS Pa0OT B MHBECTHIITMOHHOM CTapTaIl-TIPOCKTE.

12.  HWaTerpanus mpoekTa, (pa3bl KU3HESHHOTO IHUKJIA, CHCTEMa B3aMMOICHCTBUS
MEXIy 3a/lauaMy TJIaHUPOBAHUS YIIPABJICHUS IPOSKTOM

13. MHudpactpykrypa cTapTan-npoexra.

14. ®a3bl KU3HEHHOTO IHKJIA MPOEKTa, BXOJMSIINE B TPOIECCHl YIPaBICHUS
coJlep>KaHUEM, CPOKAMH, pecypcaMH, CTOMMOCTBIO crapTamn-nipoekta. [{udposbie
TEXHOJIOTHH JJAHHBIX TTPOIIECCOB.

15. CheunayM3upoBaHHOE TMPOTPaMMHOE OOecreueHue Jyisi MpopadOTKU
MIPOCKTHBIX PENICHUH, KOHTPOJISI CPOKOB WCIIOJHEHHUS MPOEKTa, €ro OTIASIbHBIX
ATanoB U padorT.

16. Crparernueckoe 1 onepaTUBHOE IJIAHUPOBAHUE PA0OT.

17. Tack-Tpekepbl M KOMIUICKCHBIC PEIICHHWS] 110 ITUTAaHHPOBAHUIO padoT:
BO3MOKHOCTH, HEJTOCTaTKHU.

18. MeTonpl U TEXHOJOTUU OPTaHU3AIMU KOHTPOJS W OOECTIeUYEeHMs] KauecTBa
peanu3auy UHBECTUIIMOHHOTO CTapTaI-IPOCKTa.

19. Crannmaptsl ynpasieHus kadecTBoM npoekrta cepuu [SO 10006.
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20. OOBEeKTHl KOHTPOJS KAa4eCTBa, MOKA3aTeIN KOHTPOJIS,, METOABl KOHTPOJIS,
JIOKYMEHTBl ~PE3YJIbTATOB KOHTPOJIA, CTAaTUCTUKA JIUHAMUKH I[IOKa3aTeseH,
perucTpanus OTKJIOHEHUH, KOPPEKTUPYIOIIUE ICUCTBUS.

21.  JIOKyMEHTBI, perjlaMeHTUPYIOIIHE IEUCTBHS MO0 KOHTPOJIIO KauecTBa

22. Ilpouenypsl ynpaBieHHUs] KAYECTBOM pealli3allii MpoeKTa

23. Bxopgnas, BbIXOJHAs MH(OpMAaIUA, MPOLECCH, PE3YJIbTATHI MJIAHUPOBAHUS
KauecTBa MPOeKTa. AyJIUT. aHAJIU3 KauyecTBa.

24. BueceHue M3BMEHEHHH B MPOEKT.

25. Mertoasl ¥ CUCTEMBI YIIpaBJICHUS TIEPCOHATIOM TIPOEKTA.

26. Kowmanma nmpoekTa: Ha3HAUYCHUE, CTPYKTYpPa, )KU3HEHHBIA ITHKIT.

27. OCHOBHBIC IPUHITUIIBI YIIPABJICHHS TIEPCOHATIOM KOMAH/IBI CTAPTAM-POCKTA.
Crpaterust popMUpOBaHUS KOMAHIBI IIPOCKTA.

28. Marpuiia OTBETCTBEHHOCTb MTPOEKTA.

29. Meroasl ¥ NpUHIMIBI POPMUPOBAHUS KOMAHIbI TPOCKTA.

30. DddexTuBHOCTS, KOMaHAbl TMpoekTa. Opranuzanus 3PQPeKTuBHON PabOTHI
KOMaH/Ibl CTapTan-IpoeKTa ¢ UCIOIb30BaHUEM agile-TeXHOIOTUi.

31. [IlpuBneuyenue, oTOOp U OIICHKA MEPCOHAJIA TIPOEKTA.

32. Ilpunuumnsl Haitma nepcoHana. [IpoBenenue codbecenoBanus.

33. OOyueHue U pa3BUTHE MEPCOHAIA MPOCKTA.

34. OpranuzanuoHHas KyJlbTypa KoMaHabl mpoekrta.  Kimaccudukanus u
OCOOCHHOCTH BHJIOB OPTaHU3AIMOHHBIX KYJIbTYp M WX HPUMEHHUMOCTH IS
yYIpaBJIEHUS] KOMaHIOM IPOEKTA.

35. IlIpomecc QopmMupoBaHuss ¥ YCIOBHS W3MEHEHHUS OPTaHU3aIMOHHOM
KYJIbTYPBI.

36. Crhenuann3upoBaHHOE MPOTPAMMHOE JJIsl YIPaBIECHUSI KOMaHOW MPOEKTa U
OpraHu3alvy yAaJIeHHON pabOTHI.

37. Yupasnenue 3¢GGHEKTUBHOCTHIO TEPCOHAIA B HHBECTUIIMOHHOM IPOEKTE.
Pa3zpaboTka 1 oTClIe)KUBaHHE METPUK.

38. KiroueBbie y4acTHUKHU (CTEUKXOJIEPhI) IPOEKTa, WX BBIABICHUE W aHAIIN3
UH(OPMAITMOHHBIX TOTPEOHOCTEH.

39. Buasl wuHbopMamuu B TPOEKTE U OpraHu3anus WHOOPMUPOBAHUS
cTeiikxonaepoB. CucTemMbl cOOpa U pacupeeacHue HHOPMAIIHH.

40. [TIlmaH KOMMYHMKAIUH TIPOEKTAa: CTPYKTypa, MEXaHHU3MBbI pa3pabOTKH,
IPUMEHEHUS.

41. TlpuHIMIIBI ¥ METOBI BRICTPAUBAHUS CUCTEMBI KOHTPOJISI KOMMYHHUKAITHSIMHA
B ITPOCKTE.

42. Tlpumenenne WHPOPMAIMOHHBIX CHUCTEM B YIPaBICHUH KOMMYHHUKAITUIMU
POEKTA.

43. IlnaHupoBaHME W aHAIM3 MTOCTABOK CTapTaN-TIPOCKTA.

44. KoHTpakTHBIC 00s513aTEIHCTBA B IPOCKTE.

45. OueHka MOPOMEKYTOUYHBIX pE3yJbTaTOB, UX COOTBETCTBUSI KOHTPAKTHBIM
oOs3aTeNbcTBAM. BbISBICHHE OTKIOHEHMH OT IUIaH-TpaduKa HCIIOTHEHUS
KOHTPAKTHBIX 0053aTE€ILCTB 110 NHBECTUITMOHHOMY TTPOEKTY.

46. KoHTpoabh MPOMEKYTOYHBIX PE3YJIHTATOB BO BPEMEHHOM U3MEPEHUHU.

16



47. Chneuuanu3upoBaHHOE MPOrpaMMHOE oOOecmedyeHue sl yIpaBlICHUS
KOHTPAKTHBIMHU 00513aT€JIbCTBAMHU MPOESKTA.

48. KOHTpoib NPOMEKYTOUHBIX PE3YJHTATOB IO CPOKaM, KadeCTBY JTaIlOB,
O10/1KeTy, (PMHAHCOBBIM TMOKA3aTENSAM, JUArHOCTUKA OTKJIOHCHH I

49. VYmpaBieHHE U3MEHEHUSMH B IIPOCKTE.

50. KitoueBble MOICIIH TOKYMEHTOO0O0POTA.

6. MeTozmquKne MaTepualbl, onipeacjasaomue npoucaypsl OHCHUBaHUA

[Iponienypa oOlieHUBaHHUS  PE3yJAbTAaTOB OOy4YEHUS 1O JAUCHUILIIMHE,
XapaKTepU3yIOIMUX JTanbl (POPMHpPOBAHUS KOMIETCHIMU(Ui), TPEICTaBICHA
nacrmoptoM (hoHIa OLIEHOYHBIX CPEJCTB MO TUCIHILTHHE (pa3men 1).

KoMIIeKT OLIEHOUHBIX CpEeACTB XpaHUTCA Ha Kadeape, MOIICKUT
OOHOBJICHUIO IO Mepe He0OXOAUMOCTHU. i MPOMEXYTOUHON aTTECTAllMU B BUJC
sk3ameHa kaxaoe OC mo JuciuIuinHe OOHOBJISIETCS U yTBEpKIaercs 3a 14 gHei
JI0 Hayajga CECCHOHHOIO IIEpUOJa M XPAHUTCA B HEJOCTYIIHOM MECTE OT
HECaHKIIMOHUPOBAHHOTO AocTymna. OTBETCTBEHHOCTh HECET Kadepa.

ITopsanoxk mnpoBegeHMs] TEKYLIEro KOHTPOJS  YCIIEBAEMOCTH W
MPOMEXKYTOUHOM  arTecTanuu  oOydaromuxcs YHuBepcuteta 1o  OIIOII
persiameHTUpyrOoTCs  [lono)keHHMeM O TEKyIleM KOHTPOJIE YCIEBAEMOCTH U
IPOMEXKYTOUYHOM  arrecraldd  OOydYaromMxcss IO MpOorpaMMaM  BBICHIETO
oOpa3zoBaHus.

Texkymuii KOHTpOJIb YCIEBAEMOCTH B YHUBEpPCUTETE SIBISIETCS (DopMoit
KOHTPOJISI KaYeCTBa 3HaHU 00y4aroUIuXcsl, OCYLIECTBISIEMOIO B MEKCECCUOHHBIN
nepuoj o0Oy4eHus ¢ 1eNblo onpeneneHus kadyectsa ocsoeHus: OTIOIN.

Tekymmii KOHTPOJIb YCHEBAEMOCTH OCYIIECTBIACTCA: Ha  JIEKIUSAX,
MPAKTUYECKUX (CEMUHAPCKUX) 3aHATHSIX, B PaMKax KOHTPOJS CaMOCTOSITEIbHOU
paboTHI.

OOyuaromuecs 3apaHee HUHPOPMUPYIOTCS O KPUTEPUAX U TMPOIEaype
TEKYLIEro KOHTPOJISI YCIEBAEMOCTH IPENOJABATENIIMU IO COOTBETCTBYIOILEH
y4eOHOM TUCIUILUTMHE (MOTYJIs).

VYcneBaeMocTh IpU TEKYILIEM KOHTPOJIE XapaKTepU3yeT o0ObEM U KayeCTBO
BBITIOJIHEHHON 00yYaroIIMMCst pabOThI 1O TUCIUIUIMHE (MOIYIIIO).

[lenarornueckue BHUIBI U (OPMBI, KCIOJNB3YEMbIE B MPOLECCE TEKYIIEro
KOHTPOJISI ~ yCIIEBa€MOCTH  OOYYalOIUXCS,  OMNPEACNAIOTCS  METOJMYECKON
komuccuend kadenpel. BeiOupaemblii BUJ TEKYIIEro KOHTPOJISI oOecrneunBaeT
HanOoJiee MOJNHBIA W OOBEKTUBHBIA KOHTPOJb (M3MEpeHHe U (UKCUPOBAHUE)
YPOBHSI OCBOEHUS PE3YJIbTATOB 00YUYEHUS 110 AUCLUIIAHE.

[IpenonaBarenu NpenOCTaBISIOT CBEACHUS O TEKYIIEeW YyCleBaeMOCTH
oOydJarommxcsi B paMKax TMPOBEACHUS TEKyIIeH aTTecTallid B CEMeCTpe B
JIeKaHaThl/ Y4eOHBIH OTAEN MHCTUTYTa B CPOKH, OIPEICIICHHbIE BHYTPECHHUMHU
pacropsaUTEIbHBIME JOKYMEHTaMU YHUBepcHuTeTa ((hakyIbTeTa, UHCIMUMYma).

B nensix obecrnieueHust TEKyLIEro KOHTPOJS YCIEBAEMOCTH IPENoAaBaTelb
MPOBOJAUT KOHCYJIbTAIUU.
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[IpenonaBarenb, BeAyIIMH 3aHATHS CEMHHAPCKOIO THUIA, IPOBOJMT
aTTrecTalMI0 00y4YaloIMXCcs 3a Npouemuil nepuoa. Arrectalnusi IpOBOJANUTCS,
€CJIi IPOBEJEHO HE MEHEE 3 NMPaKTUYECKUX (CEMUHAPCKHUX) WIN JIaOOpaTOPHBIX
3aHATUN, B YCTAHOBJICHHBIE JI€KAaHATOM/ MHCTUTYTOM CpOKH, HE pexe 1 pasza 3a
yueOHbIli cemecTp. OOyudaromuecs aTTECTYIOTCS IIyTEM BBICTaBICHHUS B
COOTBETCTBYIOILYIO I'PYIIOBYIO BEIOMOCTb 3aIUCEHl MO CHCTEME: «aTTECTOBAH»
WIH «HE aTTECTOBAaH».

[IpenonaBarenb, OPOCTaBIsAs WTOTH aTTECTAallMU, JOBOAUT pE3yIbTaThl
aTTeCTallMM JO0 CBEICHHS CTYJEHYECKOM TpyHIbl M OOBSACHAET NPUYUHBI
OTPULATEIBHOM aTTECTALMHU IO 3aIIPOCy O0YHArOIIErOCH.

[Tpu arTecTanmu 0O0y4arOMUXCs YIUTHIBAIOTCA CIEIYIOMINE (PaKTOPHI:

— pe3ynbTaThl pabOThl HA 3aHATHUAX, MOKA3aHHBIE MPU 3TOM 3HAHUS IO
JUCHMIUIMHE (MOJYNIO), YCBOCHHE HABBIKOB IPAKTUYECKOTO IPUMEHEHUS
TEOPETUYECKUX 3HAHWM, CTENEHb AKTMBHOCTU Ha NMPAKTUYECKUX (CEMHUHAPCKUX)
3aHATHUSAX;

— pe3yJIbTaThl U aKTUBHOCTh Y4aCTHs B CEMUHAPax U KOJUIOKBUYMaXx;

— Ppe3yJabTaThl BHINOJIHEHUS! KOHTPOJIBHBIX PadoT;

— pe3yabTaThl 1 0OBEM BBITTOJIHEHHBIX 33JJaHUN B paMKaX CaMOCTOSITEIbHOU
paboThl OOYYAIOIINXCS,

— pe3ysbTaThl JIMYHBIX O€cel CO CTyAEHTaMu [0 Marepuany y4yeOHOH
JTUCHMILTUHBI (MOIYJIs);

— MOCELIEHUE CTYACHTaMH, CEMHUHAPCKUX W TMPAKTUYECKUX 3aAHITHM,
71a00paTOPHBIX PadoT;

— CBOEBpPEMEHHasl JIMKBUJAUMUS 3aJI0JDKEHHOCTEH 1O  IPOWJIEHHOMY
MaTrepuany, BO3HMKIINX BCJIEICTBUE IIPOITyCKa 3aHATUI 1100
HEYJIOBJIETBOPUTEIBHBIX OLIEHOK M0 pe3ybTaTaM paObOThl HA 3aHATHUSX.

— Ppe3yJbpTaThl NPOXOXKIAEHUS KOHTPOJBHBIX TOYEK I10 JUCLUILIMHE (TIpH
UCIIOJIb30BAaHUU OAJITEHO-PEUTUHTOBOM CHCTEMBI)

IIpome:xkyTouHass arrecTanmusi OOy4YaIOIIMXCS YHUBEPCUTETA SIBIIACTCA
bopMOli  KOHTPOJSL pe3yJbTaToB OOyYeHHs 1O JAUCHMIUIMHE C  LEJbIO
KOMILJIEKCHOT'O OIpPEAENICHHUs] COOTBETCTBUS YPOBHSI M KauecTBa 3HAHUM, YMEHUI U
HaBBIKOB  OOydJarommxcs TpeOOBaHUSM, YCTAHOBJIEHHBIM 00pa30BaTENbHON
IIPOTPAMMOM.

@opMHpOBaHUE  OLEHKM  TEKYLIEro  KOHTPOJS  YCIIEBa€MOCTH U
MPOMEKYTOUYHOM aTTECTAlMK 110 UTOTaM OCBOECHUSI AUCHUILIMHBI OCYLIECTBIISIETCS
C  HUCIOJNb30BaHWEM  OaIbHO-PEHTHHTOBOM  CHCTEMBI  OLIGHKH  3HAHHM
oOy4Jaronmxcs, TpeOOBaHUS K KOTOPBIM H3JIOXKEeHBI B llomokeHNM O OauibHO-
PEUTUHTOBOM CUCTEME.

7. Oco0eHHOCTH 0CBOEHHU S AUCIHHUIIJINHBI 1J1d HHBAJIUA0B U JINI C
OrpaHH4Y€HHBIMHA BO3MOKHOCTAMUA

AJlaniTHPOBAHHBIE OLEHOYHBIE MaTEpHalbl COAEPKATCS B aIaNTUPOBAHHOMN

18



OIIOII. O6yuyenune oOydarOIUXCS ¢ OrPAHUYCHHBIMH BO3MOXHOCTSIMHU 370POBbS
Opyu HEOOXOIUMOCTH OCYIIECTBIISIETCS Ha OCHOBE aJanTHPOBAHHOW paboueil
OporpaMMbl  C  HUCIOJB30BAHHMEM  CIEHUAIBHBIX  METOIOB  OOYy4YeHUS W
IUIAKTUYECKUX  MaTepualioB, COCTaBJICHHBIX C Y4eTOM  OCOOCHHOCTEH
NCUXO(HU3UUECKOTO Pa3BUTHUS, WHIWBUAYAIbHBIX BO3MOXKHOCTEH W COCTOSIHUSA
3JI0POBBS TaKKUX 0Oydaromuxcs (00y4Jaronierocs).

CamocrosiTenpHas pabota o0yyJaromuxcs C OrpaHUYEHHBIMU
BO3MOXKHOCTSIMH 3/7I0POBbSI M HMHBAJIHUJOB TO3BOJSIET CBOEBPEMEHHO BBISBHUTD
3aTpyJHEHUS] M OTCTAaBaHWE U BHECTH KOPPEKTUBHI B YUYEOHYIO NEATEIHHOCTH.
KonkpetHbie ¢opMbI M BHIBI CAMOCTOATEIBHONW PabOTHl OOydYaOIIUXCS JUI[ C
OTPaHUYEHHBIMH BO3MOXXHOCTSIMU 3J0POBbSI M HWHBAJIHIOB YCTAHABIMBAIOTCS
npenojaBareneM. Bpibop ¢GopM ©W  BHUIOB  CaMOCTOSTEIBHOH  paboTHI,
o0y4arolmuxcss € OrPaHUYCHHBIMH BO3MOXKHOCTSMH 3/I0POBBSI M HHBAJIUIOB
OCYILIECTBIISIETCSI C YY4E€TOM HX CIIOCOOHOCTEH, OCOOEHHOCTEH BOCIPHUATHA U
TOTOBHOCTH K OCBOEHHIO yueOHOro marepuaia. @opMbl CaMOCTOATEIbHOW pabOThI
YCTaHABIMBAIOTCA C YYE€TOM HHIUBUAYAIbHBIX NMCUXO(U3UUECKUX OCOOECHHOCTEH
(YCTHO, IMCbMEHHO Ha Oymare WM Ha KOMIbIOTEpe, B (opMe TECTHUpPOBaHUS,
3JIEKTPOHHBIX TPEHAKEPOB U T.I1.).

OcHoBHbIE (OPMBI NPEICTABICHUS OIIEHOYHBIX CPEACTB — B IEYATHOM
dopMe umm B QopMe IJIEKTPOHHOTO JOKyMeHTa. Jlig oOywarommxcs c
HapYIICHUSIMH 3pPEHHS TPEIyCMaTPUBACTCS BO3ZMOKHOCTH MPOBEICHUS TEKYIIETO
U TPOMEXKYTOUHOIO KOHTpOJss B ycTHoW ¢opme. [l oOydaommxcs cC
HApYIICHUSAMHU CIIyXa TPEIyCMaTPUBAETCS] BOBMOKHOCTh MPOBEICHUS TEKYIIETO H
IPOMEKYTOUYHOTO KOHTPOJISI B TUCHbMEHHOH (opMe.

Ta6bnmuna 7.1. — Kareropun oOyuaromuxcs ¢ OB3, cnocoObl BOCHpHUATHS UMU
uH(OOPMAITUU U METOJIBI UX OOYUCHHUSI.

Kareropuu o6y4aromuxcs mo MeTtob1 00ydeHUs
HO30JIOTHSIM
c Crernble. AyouanvHo-kKunecmemuyeckue, MpeayCMaTPUBAIOIITIE
Hapymenusm | Crioco6 MOCTyIUIeHHe y4yeOHOW WH(GOpMalUu TOCPEACTBOM CliyXa W
U 3pCHUS BOCTIPUSTHS OCSI3aHUS.

uH(pOopMaIuu: Moryt HCHIONB30BaThbCSl MPU  YCIOBUHM, UTO BHU3yallbHas

0Cs13aTeNbHO- uHbopManus OyJaeT amanTHpOBaHA YIS JIUI C HAPYIICHUSIMHU

CIIyXOBOM 3pEeHUA:

CrnaboBumsye. | 8U3VATbHO-KUHeCmemuyecKue, TPEIoaraiolye nepegaday u

Crioco6 BocmpuaTHe y4eOHON wuH}OpManuu TpU TOMOIIM 3pPEHHUS U

BOCTIPUATHUS OCSI3aHUS;

uH(pOpMAaInu: ayauo-BU3yaJbHbIe, OCHOBAHHBIE Ha MpPEJCTaBICHHE Y4eOHOI

3PUTETHHO- nHpOpMAIMK, TIPH KOTOPHIX 3aJeHCTBOBAHO 3pPUTEILHOE U

0csI3aTeNbHO- CIIyXOBO€ BOCIIPUATHE;

CIIyXOBOi1 ayouo-eu3yanibHo-KuHecmemuieckue,  0a3upymoomuecs  Ha
MpeACTaBIeHNH WHQPOpPMAIMK, KOTOpas  MOCTYMaeT 10
3pUTENBHOMY, CIIYXOBOMY H  OCS3aTelIbHOMY  KaHalaM
BOCTIPHSTHE.
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Kareropuu obydaroniuxcs 1no

Mertonbl 00yueHust

HO30JIOTUSIM
C ['myxue. 8U3YANIbHO-KUHeCmemuyecKue, TPEANoaralolme nepeaadyy u
HapymeHusiMm | Crioco6 BOCIIpUATHE Y4eOHON MH(pOpMAIMM TPH MOMOIIM 3PEHHUS U
U cilyxa BOCHIPUATHUS OCSI3aHUSI.
uH(pOpMaIuu: Moryt HWCIOJIB30BaTbCS MPH  YCJIOBUW, YTO ayAualbHas
3pUTENBHO- uHpopmanug OyneT aganTHUpOBaHA JUIS JIMI C HAPYLIECHUSMU
0Cs13aTEIIbHbIN ciyxa:
Crnabocnslamue | ayouo-eusyaivHble, OCHOBAHHbIE HA MpPEACTaBICHHE Yy4eOHOM
, nH(OpMalUY, TPU KOTOPBIX 3aJCHCTBOBAHO 3PHUTEIHHOE U
Cnoco6 CIIyXOBO€ BOCIIPUSTHE;
BOCTIPHUSTHS ayouanvbHo-KuHecmemuyecKue, peyCMaTpUBAIOIIIE
uH(pOpMaIuu: MOCTyIUIEHHE y4yeOHOW HH(GOpMalUu TOCPEACTBOM CllyXa U
3puUTeILHO- OCsI3aHUs;
0CsI3aTEIIbHO- ayouo-eu3yanrbHo-KuHecmemuyeckue,  Oasupymoolmuecs  Ha
CIIyXOBOIA MpPEJCTaBICHHH  MHPOpPMAIMK, KOTOpas TOCTyMmaeT o
3pUTENBHOMY, CIIYXOBOMY M  OCS3aTEIbHOMY  KaHajlam
BOCTIPUSTHE.
C Crioco6 —  BU3YANLHO-KUHECMEeMUYECKUE,
HapyUICHUAM BOCIIPHATHA — ayauo-gugyaﬂb].lble;
U OIOPHO- uH(popManuu: —  ayouanbHoO-KUHecmemuyeckue,
ABUTATCJBHOL | 3pUTEIBHO- —  ayouo-eu3yanbHO-KUHecmemuyeckue.
0 ammapara 0CsI3aTeIIbHO-
CIIyXOBOM

Ta6muma 7.2. — Crioco0ObI agantanuu o0pa3oBaTeIbHBIX PECYPCOB.
Yenosuwie obos3Havenust:
«+» —o0pazoBaTenbHbIN Pecypc, He TPEOYIOIINI aanTaluy;

«AD» — aanTHPOBaHHBIN HOopMAT K OCOOCHHOCTSIM MpUeMa-Tiepeaadd HHGopMaIuu
obyuarontuxcst uaBanu0B 1 Uil ¢ OB3 dhopmaT o6pazoBaTenbHOTO pecypca, B TOM YUCIE C
UCIIOJIb30BAHUEM CIICIIHATIbHBIX TEXHUYECKHX CPE/CTB;

«AD»— anbTEepHATUBHBIN YKBUBAJICHT HUCIIOIB3YEMOTO pecypca

Kareropuu Oo0pa3oBaTte/ibHbIE pecypChl
o0y4yaromuxcs DJIEKTPOHHbIE IMeuyaTHbIE
10 HO30JI0THSAM MyJbTHMe]| TpaduyecKkue | ayauo TeKCTOBbIE,
ua 3J1eKTPOHHBbIE
aHAJIOTH
NMeYaTHBIX
H3JaHuil
C Cnensle AD AD + AD AD
HapyLICHUS (nammpumep, (Hammpumep, | (Hampumep,
MU 3pEHUS CO3/IaHue ayamo NeYaTHBIN
MaTepHaTbHON OIHCaHHE) MmarepHa,
MOJIENN BBITTOJTHEHHBI
rpau4eckoro it penbedHO-
o0BekTa TOYEYHBIM
(3Dmonenn) mpupTOM
JI.bpaiins)
CnaboBuas AD AD + AD AdD
e
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Karteropuu OoOpa3oBaTte/ibHbIE Pecypchl
o0yyaromuxcst DJIEKTPOHHbIE IleyaTHble
110 HO30JIOTHSIM MyJIbTHMe]l| TpaduyecKkue | ayauo | TeKCTOBbIe,
ua 3JIeKTPOHHBIE
aHAJIOTH
NeYaTHBIX
M3aHNI
C ['myxue AD + AD + +
HapyIICHUS (Hanpumep,
MU CITyXa TEKCTOBOE
OITUCaHUE,
rUrep-
CCBLIIKH )
Cnabocibl AD + AD + +
Hiamue
C HapylIeHUSIMHU + + + + +
OIOPHO-
JIBHUTATCIIBHOT'O
armnapara
Tabmuua 7.3. - ®OpMBI KOHTPOJS W OIEHKH PE3yJbTaTOB OO0y4YeHUs
unBanuoB 1 ui ¢ OB3 B CII6IDY
Karteropuu dopMa KOHTPOJISI M OLIEHKHU Pe3yJibTaTOB 00y4eHHs
o0yuarumuxcst
110 HO30JIOTHSIM
C HapylieHUsAMH |— YCmuas — npoeepka:  NTUCKYCCHM, TPCHUHTH, KpPYIJIbIe  CTOJIBI,

3peHHUSI

co0ece0BaHNs, YCTHBIE KOJUIOKBUYMBI U JP.;

¢ ucnonvzoeanuem Komnvlomepa u cneyuanvhoeo I10: pabota c
AIIEKTPOHHBIMU 00pa30BaTEIbHBIMU PECypCaMy, TECTUpOBaHUE, pedepaTsl,
KypCOBBI€ TPOEKTbI, JUCTAHIMOHHBIE (OPMBI, €CIM IO3BOJSET OCTPOTa
3peHus - rpaguueckue paboThl U JIp.

C HapyuieHusIMH
ciyxa

nUCbMEeHHAs
TECTUPOBaHUE,
OTYETHI U JIP.;
C UCnoab306aHueM Komnvlomepa u cneyuanrvroz2o I10: pabota c
AJIEKTPOHHBIMU 00pPa30BaTEIbHBIMU pPECypcaMM, TECTHPOBaHUE, pedepaTsl,
KYpCOBBI€ NTPOEKTHI, rpaduuecKkre padoThl, AMCTAHIMOHHBIE (OPMBI U JP.

npoeepka:  KOHTPOJIbHBIE,
JIOMaIIHUEe 3aJaHusl, 9CcCe,

rpaduueckue  padoTHI,
MUCHbMEHHBIC KOJUIOKBHUYMBI,

C HapyleHusIMH
OIIOPHO-
JIBUTATEIIEHOTO
ammapara

NUCbMEHHAS NPOBEPKA, C UCNONb30BAHUEM CNEYUATbHbIX MEXHUYECKUX
cpedcmeé (adbTEpPHATUBHBIX CPEJCTBA BBOJA, YIPABJIEHHUS KOMIIBIOTEPOM M
Ip.): KOHTPOJbHBIE, Tpaduueckue pabdOThl, TECTUPOBAHUE, JOMAIIHUE
3a/laHus, 3cce, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U Jp.;

VCMHAsL NpoGepKa, C UCHONb308AHUEM CHeYUANbHbIX MEeXHUYECKUX
cpeocms (CpeACcTB KOMMYHUKALUMN): AUCKYCCUU, TPEHUHTH, KPYTJIble CTOJIbI,
co0ece0BaHNs, YCTHBIE KOJUIOKBUYMBI U JP.;

- C  uUcnonvbzoeawuem  Komnelomepa U  cneyuanviozo 110
(a7bTEpHATUBHBIX CPE/ICTB BBOJIA M YIIPABJIEHUSI KOMITBIOTEPOM U JIp.): paboTta
C DJIEKTPOHHBIMU 00pa30BaTENIbHBIMU PeCcypcaMi, TECTUPOBaHUE, pedepaTsl,
KypCOBBIE TIPOEKTHI, Tpaduueckue pabOThl, AMCTAHIMOHHBIE (HOPMBI -
peJIoYTUTENbHEE 00yUaloIUMCs, OTPaHUYEHHBIM B IEPEIBUKEHUH U JP.
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3agaHus JUIs TEKYUIEro KOHTPOJS JJisi MHBAJIUIOB M JIMI[ C OTPaHUYEHHBIMU
BO3MOKHOCTSIMU

Texywuti KOHMpOAL U NPOMENCYMOYHAs ammecmayus O00Yy4aIoIUXCs
uHBaMMAOB M Ul ¢ OB3 ocylecTBIsIETCS € MCHOJIB30BAHUEM OLEHOYHBIX
CPEACTB, AaaNTUPOBAHHBIX K OrPAHUYEHUSIM WX 3J0POBbSI M BOCIPHUATHS
uHopMaIuu, B TOM YHCIE C HCIOJIb30BAHUEM CIICIUAIBHBIX TEXHUYECKUX
CPEACTB.

Texywuii koumpons ycnesaemocmu OJisi 00YUAIOWUXCSA UHBATUO08 U JUY C
OB3 HampaBieH Ha CBOEBPEMEHHOE BBISIBICHUE 3aTPYJHEHUW W OTCTaBaHUS B
OOy4YeHUU U BHECEHHUS KOPPEKTHBOB B YYEOHYIO [EATEIbHOCTh. BO03MOXHO
OCYILIECTBIICHHUE BXOJHOTO KOHTPOJS JJIsi OINpEAENEHUH €ro CIOoCOOHOCTEH,
0COOCHHOCTEH BOCIPUSTHS U TOTOBHOCTH K OCBOCHHUIO yUeOHOTO MaTepHara.

3amaHust Ui TPOMEXYTOYHOW —aTTecTaluuu JUIl HHBAJIWJIOB M JMI C
OrpaHU4YECHHBIMHA BO3MOKHOCTSIMU

Dopma npomedicymounou ammecmayuyu yCTAHABIUBACTCA C Y4YETOM
UHJAMBUIYAIBHBIX TCUXO(PU3NYECKUX OCOOEHHOCTEM (YCTHO, NHCBMEHHO Ha
Oymare, NMHCbMEHHO Ha KOMIIbIOTEpe, B (opme TectupoBanuss u T.1.). [lpu
HEOOXOJMMOCTH 00YyYarolMMCs HPEIOCTaBISAETCS JOMOJHUTEIBHOE BpeMs s
IIOATOTOBKHU OTBETA.

IIpomesxcymounas ammecmayus, IpyA HEOOXOAUMOCTH, MOXKET MPOBOAUTHCS
B HECKOJBKO 3TamoB. Jlns 3TOro peKoMEeHIyeTcs HCIOJIb30BaTh pPYOEKHBIN
KOHTPOJIb, KOTOPBIM SIBJISIETCS KOHTPOJIBHOW TOYKOM IO 3aBEPIICHHUIO0 M3YyYECHUS
pasznenia Wiy TEMbl JNUCUUIUIMHBI, MEXAUCUUILUIMHAPHOIO Kypca, MPAaKTUK U €€
pa3lesioB C LENbI0 OLICHWBAHMS YPOBHS OCBOEHUS IPOTPAMMHOIO MATEpHAIIA.
@opMbl M CPOK TPOBEACHHS  PYOEKHOIO  KOHTPOJIA  ONPEHEIsIOTCS
npenojaBaresnieM  (MacTepoM — IPOU3BOACTBEHHOIO  OOy4Y€HHs) C  Yy4ETOM
WHIUBUAYAJIBHBIX TICUXO0(MU3UISCKUX 0COOCHHOCTEH 00yJarommxcs.
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