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MMPUJIOXKEHUA: KOHTPOJIbBHO-OHEHOYHBIE CPEJICTBA



1. IEPEYEHb KOMIIETEHIIUA U DTAIIbI X ®OPMHUPOBAHMUS B ITIPOIIECCE
OCBOEHMA JUCIUAITJIMHbI

1.1. ®oHJ OLEHOYHBIX CPEICTB NpEeAHA3HAYECH JUId OLIEHKH pe3yJbTaTOB OOY4YEHHs II0
y4eOHON JUCHMILIUHE.

Paboueit mporpamMmoit JUCITUTUIMHBI (MOYJISI) MPETyCMOTPEHO (DOPMUPOBAHHUE CIACAYIOIIHUX
KOMIIETEHIINN:

Tabmuua — 1.1.1. Ilepeyens popMUpPyEMBIX TUCHUILTMHON KOMIIETCHIUH

Kon HanmMmeHoBaHME KOMITETEHIINHT
KOMIIETEHIIUHU
OK-2 TOTOBHOCTBIO JIEHCTBOBATH B HECTAHAAPTHBIX CUTYAIUSIX, HECTU COLIMATIBHYIO U

9TUYCCKYIO OTBETCTBECHHOCTD 3a IPUHATHIC PEIICHUA

OK-3 TOTOBHOCTBIO K CAMOPa3BUTHIO, CAMOPEAIN3aliH, UCTIOIb30BAaHUIO TBOPUECKOTO
HOTEHIHaNa
OIIK-2 TOTOBHOCTBIO PYKOBOJIUTH KOJUIEKTHBOM B chepe CBOSH MpoQecCHOHATEHOM

JIeATeIbHOCTH, TOJIEPAHTHO BOCIIPUHUMAS COLIMANIbHBIE, STHUYECKHE,
KOH(ECCHOHANBHBIE U KYJIbTYPHBIE Pa3IHIHS

1.2. KoHeyHbIMU pe3yibTaTaMd OOyYSHHS [0 TUCIUILUIMHE SBISIFOTCS Cc(HOpMHpPOBAHHBIC
«BHATBY», «YMETbY», «BIAJCTh», PACIHUCAHHBIC 1O OTACIHHBIM COJCPIKATEILHBIM KOMIIOHCHTAM
KOMIIETCHIIHH, (POPMUPYIOIIUXCS TUCIUILTHHOW. DOpMHUpOBaHUE ITUX JACCKPHUIITOPOB MPOUCXOIUT
B TEUCHHUE BCETO CEMECTpa IO dTalaM B paMKax pa3jIMYHOrO BHJA 3aHATUH U CaMOCTOSITCIbHOMN
pabotel. [lmaHupyemble pe3ynbTaThl OOY4YEHHS 1O AWCIHHILIAHE, XapaKTCPU3YIONIME dTarlbl
(dhopMHUpPOBaHKS KOMIIETEHIIUH, TIPEICTaBICHBI B Ta0u. 1.2.1.

Tabnuua — 1.2.1. [Inanupyemble pe3yabTaTbl 00y4eHUs 10 AUCIUILIMHE

Oranbl HaunmenoBanue [Inaaupyemsbie pe3ynbTaThl 00YIeHUS/ MHIUKATOPHI
(dhopMupoBaHUs JACTIATLTAHBI JIOCTHKESHHS KOMIIETEHITUH
KOMIIETEHIIUA (TIoka3aTeny OCBOCHHUSI KOMIIETEHIIUH )
1 2 3
OK-2 IIpoexkTHOE Ilpoexmuoe ynpasnenue 8 ompacisix IKOHOMUKU
yIpaBJeHHE B 3HaTh: METOAOJIOTUI0O W HMHCTPYMEHTapuil MPOEKTHOTO

OTPACISIX SKOHOMHKH | YIIPaBJICHUS; MPEICTABICHUE O COLMAIBHOM M 3THYECKOU
OTBETCTBEHHOCTH 3a npuHUMaembie perreHus 3 (OK-2)
YMeTh: OCYIIECTBIATh BHIOOP METO/a MPHUHATHS PeIIeHui
B HeCTaHAapTHhIX cutyanusx Y (OK-2)

BrnaneTs: HaBBIKAMH OLICHKW BIUSHHSA HNPUHSATHIX pEIICHUH
Ha COLMAIILHOE pa3BUTHE OOIIECTBA, a TAKKe HaBBIKAMU
KOHTPOJISI pealu3allud HPOEKTOB C  HCIOJIb30BaHUEM
nporpamMMHbIX poaykToB B (OK-2)




OK-3 IIpoexmnoe ynpasnenue ¢ ompacisx 3KOHOMUKU

3HaTh: COBpPEMEHHBIC TIPEJICTABICHUS O BO3MOXHBIX
chepax " HANPaBICHUSX camMopa3BUTHS u
po(heCCUOHANBHON peanu3allii; METOAbl BBISBICHUS U
OTpEJIeNICHHUsI  TBOPYECKOTO  TOTCHIMAIA; MEXaHWU3MBI
Ienenoaaranuys, mianuposanns, 3 (OK-3)

YMmeTh: QopMmynupoBarh Ienu MPO(ECCHOHANBHOTO H
JIUYHOCTHOTO  pPa3BUTHS,  OICHMBATH  HAIPaBICHUSI
MPUIOKEHUSI TBOPYECKUX CIIOCOOHOCTEH; BBICTpAaUBAThH
L[EJICBBIE  OPUCHTHPBI  OOpa30BaTCIbHOW ©  pabodei
TPAaCKTOPHM,  BBICTPAMBAaTh  IPOCTPAHCTBO-BPEMEHHYIO
OCJIE0BATENLHOCTE IpUHIMaeMBbIX pemiennii Y (OK-3)
Bnamets: momxomaMu M METOJAMH  TBOPYECKOTO

MBIIUICHHUS, TEXHOJIOTUSIMHU caMOoOpraHu3anuu u
camonposepku B (OK-3)
OIlK-2 Ilpoexmuoe ynpasnenue 6 ompaciax 5KOHOMUKU

3HaTh: MPUHOUNBI U METOABl 3(PPEKTHBHOW KOMaHIHOU
paboOTBl MpH TOJEPAHTHOM BOCIPHATHH COIMATbHBIX,

OTHHYECKMX,  KOH(PECCHOHAJIBHBIX W KYJIBTYPHBIX
paznuumsx; 3 (OITK-2)
VYMeTn: TOJICPAHTHO BOCIIpUHUMATDH COMaJIbHBIC,

ITHHYECKNE, KOH(PECCHOHAIBHBIE W KYJIbTYpPHBIC PAa3IHUHs
B3auMoO/IeiicTBHs TpH pabote B komanae B (OI1K-2)

Brnanmerp: HaBbIKAaMH KOMaHA000pa30BaHUS, CO3JAHUS
TpYII, KOJJIEKTHBOB, METOAaMH YIPaBJICHHUS KOHPINKTaMU

B rpymnie B (OITK-2)

1.3. BxogHoW ypoBeHb 3HAHUW, YMEHUN, OMbITA MACSITENBHOCTH, TPEeOyeMbIX IS
dbopMHUpOBaHUS KOMIIETEHIUU:

BIIajieeT 6a30BBIMU HABBIKAMU YIIPABJICHUS TPOEKTAMU U KOMaHAaMU

BlajiceT 0a30BBIMM HAaBBIKAMU OIGHKH WHBECTHIIMOHHBIX TIPOCKTOB, (DHHAHCOBOTO
TUTAHUPOBAHUS U TPOTHO3UPOBAHUS C YU€TOM POJIU (PMHAHCOBBIX PHIHKOB U HHCTUTYTOB.

2. CTPYKTYPA ®OC 11O JUCHUITJIMHE

OneHka MNpPOBOIUTCS METOIOM COMNOCTaBICHMS IAapaMeTPOB IPOIAEMOHCTPUPOBAHHON
o0y4aromuMcs IPOAYKTa JESTEIbHOCTH € 3aJJaHHBIMU ATAJIOHAMU U CTaHJAPTAMU 110 KPUTEPHUSIM.

JUIsl TONOKUTENBHOIO 3aKJIIOYEHUs 10 Pe3yJIbTaTaM OLIEHOYHOW MPOLEAYphl 10 y4eOHOM
JUCLUIUINHE YCTaHOBJEHO IIOPOTOBOE 3HAYEHHE I[IOKAa3aress, IHpH KOTOPOM HPHUHUMAETCS
MOJIOKUTEIBHOE PELICHUE, KOHCTAaTUPYIOIee PEe3yIbTaThl OCBOCHUS AUCIUILIINHBIL.

Tabmuna — 2.1. O6beKTHI OlICHUBAHMSI 1 HAMMEHOBAHUE OICHOYHBIX CPE/ICTB

Homep n DopMBI TEKYILETO OOBeKTHI Bun 3ansartus / ®dopma
HauMEHOBaHUE KOHTPOJIA OILIEHWBaHUS HaumenoBanue MIPOBEICHUS
pasziesnoB/TeM yCIIeBaeMOCTH/ OLIEHOYHBIX CPE/ICTB OLIEHKU
Dopmbl
MPOMEKYTOYHOMH Ycrras/
aTTecTalun MTUChMEHHAS
1 2 3 4 5
1.IIpoexTHOE Texymmii IIpoekTHOE C3: Keiic o YcrHas u
yIpaBieHHe Ha KOHTPOJIb yOpaBJIeHHE Ha | aHAJTU3y MUChMEHHAS
MIpeANPUITHH. MPEIPUITHN. HMHBECTUIIIOHHOTO
[IpoexT, kak 00BEKT IIpoexr, KaK | KJIuMaTa u
MIPOEKTHOTO 00BeKT 000CHOBaHUIO
YIPaBICHUS IIPOEKTHOTO 0TpacieBoil




YHpaBICHHUS WHBECTUIIMOHHON
CymHOCTb, MIPUBIIEKATEIHLHOCTH
colepKkaHue |
POJIb IPOEKTHOTO
yOpaBieHuss B
SKOHOMHKE
OPEANpUATHA U
oTpacien.
2.Buasr MpoeKToB. Texymuit Buasr mpoekros. | C3: YcrHas u
[Toptdens KOHTPOJIb [Toptdens CamocrosTenpHast MMHUCbMCHHAS
MIPOEKTOB U €ro MPOEKTOB U ero | pabora o
dhopMupoBaHUE. dbopmupoBanre. | 000CHOBAHUIO
Pecypcel mpoekra: Pecypcrl KU3HECTIOCOOHOCTH
BUJIbI, MCXaHU3M MPOEKTa: BUJBI, | THBECTUI[MOHHOTO
B3aUMOJICHCTBUSL. MeXaHU3M MIPOeKTa
B3aMMOJAEWCTBUA. | (WHAMBHIYaJIHHO),
oobemom 10 16
THICSIY 3HAKOB IO
MaTtepuaam,
OITyOJTMKOBaHHBINA B
JOCTOBEPHBIX
“H(OPMAITMOHHBIX
HACTOYHHKAX (c
00513aTeTbHBIMU
CCBIJIKaMH) u
AHATUTUIECKHIX
JTAaHHBIX
MEXTyHAPOTHBIX
PEUTHUHTOBBIX
areHTCTB
3.IIpoekTHas Texyrmit [IpoexTHas C3: Hemnoas YcrHas u
KOMaH/a, KaK KOHTPOJIb KOMaH/Ia, KaK | CUTyalus - MUChbMECHHAS
0COOBIN BUJT 0CO0BIN BHJ | GOpMUpPOBaHHE
pecypcoB MpoeKTa, pecypcoB POCKTHOM
KOMaHJJ000pa3oBaH MPOEKTA, KOMaH/IbI
Ve B TIPOCKTHOM KOMaH000pa30B
YIPaBJICHUU anue B I1Y
4 Metoasl Texymmii Metonabl C3: Keiic o YcTHAs n
MPOEKTHOTO KOHTPOJIb MPOEKTHOTO METOIaM MUChbMEHHAS
YTIpaBJIeHNUS: yHpaBJieHus: TeXHONOIHIECKOro
TPAIUIHOHHbIH TPAMIHOHHBIH Tpanchepa
noaxon, Agile- nonxon, Agile-
moaxond, Scrum, moaxod, Scrum,
RampUP RampUP
5.Cuctema Texyrmmit Cucrema I13: Pabora c YcrHas u
yIpaBicHAS KOHTPOJIb YHpaBICHHUS MIPUKJIATHBIM MUChbMEHHAS
MIPOEKTOM.. MIPOEKTOM. ITaKeTOM
ITnanupoBanue B ITnanuposanne B | (ProjectLibre,
MIPOEKTHOM MPOEKTHOM GanntPro)
YIPaBJICHUU. YIpaBJICHHU.
6.000cHOBaHME Texkymuit O6ocHOBaHME I13: Pacuetno- VYcrHas u
BO3MOXHOCTEH KOHTPOJIb BO3MOKHOCTEH aHaMTHYecKast MUChbMEHHAS
OCYIIECTBIICHUS OCYILIECTBIICHUsI | paboTa — pelieHue
PHUCKH TIPOCKTA. " pUCKH | 33724
onxoaer k TOO. IIPOEKTA. Pacuernas pabota
NHcTpyMeHTBI IToaxons! K | IIO aHAIIA3Y
T2O. TD20O. JICHES)KHBIX ITOTOKOB




HHcTpyMeHTHI IIPOEKTa (
T20. TPYIIITIOBAs)
7.1IpoexTHOC Texyrmmit [IpoexTHOE C3: Keiic - YcTHAS 1
yIpaBJeHNE B KOHTPOJIb YIPaBICHUE B | cpaBHUTEJILHbIIA MUCbMEHHAA
TOCCEKTOpeE. TOCCEKTOpeE.
Cuctema Cucrema
HAI[MOHAIbHBIX U HaAIlMOHAIBHBIX U
OTpacieBbIX OTpacIeBbIX
npoekToB PO. npoekros  P@. | KOMIaHuu 1 B
[IpoexTs! Beqymmx [IpoekTs rocy1apCTBEHHOM
TOCKOpIOopauui BEIYIINX CEeKTOpe
PO. rocKopIriopanuin
PO.
Bce temsl u [Ipomexxyrounas | OOoOIIEeHHbIE Bormpocs! u 3ananus VYcrHas u
pa3aens: aTTecTanus pe3ynbTaThl K TECTY MUChbMEHHAA
o0OydeHus o
JUCLUIUINHE
TEOPETHUECKUX
3HAHHUN 51
MPaKTUIECKUX
HaBBIKOB
Hrorosslit - 3HaTh Bonpoce k [TTA
KOHTPOJIb 1O MPUHIIMIIBI u
JUCLUIUINHE CTaHJapTHI
yHpaBIeHUH
MIPOEKTaMH,
YMerTs.
¢dopMHpOBaTH
MIPOEKTHBIE
KOMaH/Ibl,
CTaBUTb Leu
MIPOEKTAa,
000CHOBEIBATh
METOJ
yHpaBIeHUS
MIPOEKTOM,
Bnaners
MeTtoapl
CETEeBOTO
TUTAHUPOBAHUS,
MeTOoJIaMHu
OIIEHKH
a¢dhexTuBHOCTH
IIPOEKTOB

aHaIn3 METOZI0B
MIPOEKTHOTO
yIpaBiIeHUS B

3. IOKA3ATEJIM U KPUTEPUM OLIEHKY KOMIIETEHIIAIA

OneHka 3HaHUM, YMEHMH, BJIaJ€HUH MOXET OBITh BBIpAKEHA B MapaMeTpax «OuYeHb
BBICOKAsD», «BBICOKAs», COOTBETCTBYIOIIAs aKaJACMHUYECKOM OLICHKE «OTIUYHO»; «AOCTaTOYHO
BBICOKAsI», «BBIIIE CPEIHEN», COOTBETCTBYIOIAS aKaJAEMHUYECKON OLEHKE «XOPOIIO»; «CPEIHA,
«HWJKE CPEIHEW», «HU3Kas», COOTBETCTBYIOIIAS aKaJEMUYECKON OLEHKE «YIOBJIECTBOPUTEIBLHOY;
«O0YE€Hb HU3Kas», COOTBETCTBYIOIIAS aKaJIEMUYECKON OLICHKE «HEYIOBICTBOPUTEIBHOM.

Tabmuma — 3.1. Texymuii KOHTPOJIH
| Ne | Buns! pabot | Kpurepun oneHuBanus




OtcyTcTBYyET Bba3oBelil ypoBeHB IoBsIeHHBII [IponsunHyTHIN
KOMIIETEHIIUS OCBOCHHUSA YpPOBEHb YpPOBEHb
KOMIIETEHIIUU OCBOCHHS OCBOCHUS
KOMIIETEHIIUU KOMIIETCHIIUU
1 | Pabora Ha neknusx | OTcyTcTBHE Enuananoe BrickaspiBanme BrickaspiBanue
Y4YacTHsl CTYJICHTa | BHICKA3bIBAHUE CYXEHUl, HEOPIMHAPHBIX
B  pabore Ha AKTUBHOE CYXK/IeHU,
3aHSATHN yuactrue B paboTe | akTHBHOE
Ha 3aHATUH ydacTue B
pabore Ha
3aHSTHU
2 | Pabora Ha | Beimonueno Brinonaseno Beimonneno ot | Beimonueno
mpakTHueckux/cem | meHee 54% Boime 54% mo 69 | 70% mo 84 % BhIIIe 85%
MHApCKHUX %
3aHATHIX
3 | Pabora Ha | OTcyTCcTBHE Enunnunoe Bricka3piBanue BrickaspiBaHue
MPaKTUIECKUX y4dacTus B | BBICKa3bIBaHUE, CYX/EHUl, HEOpIMHAPHBIX
3aHATHAX, 00CyXICHWH, peleHue C | akKTUBHOE CYXK/IeHU,
pelieHue  OOINUX | PEIICHUH, oInOKaMu y4acTHEe B XOJI¢ | aKTUBHOE
MPAaKTUIECKUX HETpaBUIBEHOE peLeHus, ydacTHe B XOHe
3a1a4 pelieHue MPaBUIIBHOE peleHus,
penieHue ¢ | mpaBUIBHOE
OT/IETbHBIMHU pemienne  Oe3
3aMeUYaHWSIMH oImmrO0oK
4 | Pabora Ha | OTCcyTCTBUE Enunnunoe Bricka3bpiBaHne BrickasbiBaHuE
MPAaKTUIECKUX y4dacTus B | BBICKa3bIBaHUE, CYX/IEHUI1, HEOPIUHAPHBIX
3aHATHSX, 00CyXIeHHH, pereHue C | aKTUBHOE CyXXAEHUil,
peleHue pelIeHnH, omundKkaMu ydacTHe B XOJE€ | aKTHBHOE
WHIUBUAYAJIbHBIX | HEMPaBUIBHOE peLeHus, ydacTHe B XOHe
MPaKTUIECKUX perieHue MIPaBUIIBHOE pereHus,
3a1a4 pelieHue C | mpaBHIBHOE
OTJICIbHBIMU peuieHue  6e3
3aMeYaHUsIMU omuboK

Kputepun ouenuBanust GopMyIHpyIOTCS A KaKIOW KOMIIETEHIMH M OTPaKaroT
OII03HABAEMYIO JI€ATEIIBHOCTh 00YYarOIIErocs, MOIIA0NLYI0CS U3MEPEHUIO.

Tabnuma — 3.2. O6001IeHHBIE KPUTEPUU OIICHUBAHUS OCBOCHHUS KOMITCTCHIINH:

1 2 (6aja 54) 3 (6ana 55-69) 4 (6ana 70-84) 5 (6ann 85-100)
o . IIponBuHyTEIA
ba30Bblif ypoBEHb IToBbI1IEHHBII POABHHYT
OTtcyTcTBYyeT OTtcyTcTBYET YpOBEHBb
OCBOEHUS YPOBEHb OCBOCHUS
KOMIIETEH LM KOMITIETEHIIVS OCBOCHUS
KOMIIETEHIINN KOMIIETEHI[NHA
KOMIIETEHLINHI
Kommereniug ue Komnerenius e | Kommereniusa Komnerenuus Kommerenius
ocBoeHa. CTyZIEHT | OCBOEHA. OCBOEHa. OCBOEHa. OCBOEHa.
HE BJIaJIeeT OOyuaromuiics OO0yuaromuiics OO0yuaromuiics OOyuaromuiics
HEOOXOIUMBIMHU YaCTUYHO IIOKAa3bIBAET O0IIIHE IIOKAa3bIBAET IMOKAa3bIBAET
3HAHUSAMU. IIOKAa3bIBAET 3HAHUS, BXOJSIIUE B | TIOJHOTY 3HAHUH, riryOOKue 3HAHUS,
3HAHUS, COCTaB JIEMOHCTPUPYET JIEMOHCTPHUPYET
BXOJISIIME B KOMITCTCHIIMH, UMEET | YMEHHUS M HABBIKU YMEHHUSI U HAaBBIKH
COCTaB MpeICTaBIeHUE 00 PEUICHUS TUIIOBBIX | PEUICHHUS
KOMIIETEHIIHNH, UX IPUMECHEHUH, 3a1ad4. CJIOXKHBIX 3aj1a4,
IIOHUMAET UX YMEHHE U3BJICKATh U yMEHHe
HEOOXOIMMOCTD, HCIIOIL30BaTh MPUHUMATh
HO HE MOXKET UX OCHOBHYO (BaXHYIO) penieHus,
MIPUMEHSITh. nH(OPMAIIUIO U3 co3/1aBaTh U




2 (a1 54)

3 (6a1 55-69)

4 (6ana 70-84)

5 (6au1 85-100)

OTcyTCcTBYET
KOMIICTCHIIUS

OTcyTCTBYyET
KOMIICTCHIIUS

Bba3oBelil ypoBeHb
OCBOCHHUSA
KOMIIETCHIINU

IToBEINIEHHBIN
YPOBEHb OCBOCHUS
KOMIIETEHIINHA

ITponBuHyTHIN
YpOBEHB
OCBOCHUS
KOMITETEHITHH

MOJTY4YEHHBIX 3HAHUHN

IIPUMCHATH

JIOKYMEHTBI,
CBSI3aHHEBIC C

PO eCCHOHATTEH
oM
JIESATEIIEHOCTHIO;
criocobeH
CaMOCTOSITETLHO
peniathb
npobiieMy/3aaauy
Ha OCHOBE
W3yUYCHHBIX
METO/IOB,
MPUEMOB U
TEXHOJIOTH.

ba3oBeIii ypOBEeHb OCBOCHHUSI KOMIIETEHIMH - 00S3aTeNbHBIN IJIs1 BCeX OOyUYarOMIMXCS T10
3aBEpIICHUH OCBOCHHUS JUCLUILINHBI.

[loBbIIIEHHBI  YpPOBEHb OCBOCHHsS KOMIIETCHIMH - IPEBBILICHUE MHUHUMAJbHBIX
XapaKTePUCTHK c(hOPMUPOBAHHOCTH KOMIETEHIMH I 00y4aroIerocs.
[IponBUHYTBII  ypOBEHb  OCBOCHHMS  KOMIIETEHLUMH - MaKCHMAJIBHO  BO3MOXHas

BBIPAXKEHHOCTh KOMIIETEHIIMH, Ba)KEH KaK Kau€CTBEHHBIM OPUEHTHUP ISl CAMOCOBEPIIEHCTBOBAHUS
Tak U JononHutenbHoe K TpeboBanusM OIIOII ocBoeHne KOMMETEHUUH C Y4ETOM JIMYHOCTHBIX
XapaKTEePUCTHUK:

- AKTUBHOC Yy4YaCTHUC B KOH(bepCHLII/ISIX, KOHKYpCax, KpyrjbIX CTOJIaxX U T.A. C IOJYUCHUCM
3a(pKCUPOBAHHOTO MOJIOKUTEIHFHOTO PE3yNibTaTa Mo BOMPOCaM, BKIIFOUEHHBIM B TUCIUILINHY;

- pa3paboTKa U pean3aius MPOeKTOB C MPUMEHEHHUEM KOMIIETEHIIUM, YKa3aHHBIX B paboueit
MIPOTPaMME;

- JEMOHCTPUPYET YMCHHUEC NMPHUMCEHATE TCOPECTUUCCKUC 3HAHUA OJId PCHICHUA MPAKTHYCCKUX
3a/1a4 MOBBIIIEHHOM CI0KHOCTH U HECTAHIAPTHBIX 3a/1a4;

- BBIIIOJIHEHUE B CPOK BCEX ITOCTABIICHHBIX 3a7a4.

4. IKAJIA OHEHUBAHUSA PE3YJIbTATA

Tabnuma — 4.1. [llkana kpuTepueB OIEHUBAHUS KOMIIETEHITUN

Ounenka Copepxanne
1 JemoHcTpupyer HEIOHUMaHNe pOOJIEMBI. Mmuorue TpeOOBaHHMS,
2 (6ar 1o 54) HpeIbSBISIEMBIE K 33aHUIO HE BHITIOJTHEHEI.

JleMOHCTpHUpPYETCS TIEPBUYHOE BOCHPHUITHE MaTepHuaia. Pabora He3aKOHYEHA W
/WA 3TO TIIaruar.

3 (6amm 55-69) JleMoHCTpHUpyeT YacTUIHOE TTOHUMAaHKEe ITPoOIeMbl. boIsImIHCTBO TpeOoBaHUiA,
NPEbABISIEMBIX, K 3aJJAHUIO BHITTOJHEHBI.
BrnaneHune snemeHTamMu 3aJaHHOTO MaTepuaja. B OCHOBHOM BBIIIOJHEHHBIN

MaTcpuall MIOHATCH U HOCUT HGHOCTHLII;‘I XapakTep.

4 (6ayn 70-84) JeMoHCTpUpYeT  3HAYUTENbHOE IMOHMMAaHHE MPOOJeMbl  00O3HAYEHHOU
mucuuiuinHoi. Bee TpeOoBanus, mpeabaBisieMble K 3a1aHUI0 BHITIOITHEHBI.
ConeprxaHne BBITOTHEHHBIX 3aJJaHAN PACKPBITO U PACCMOTPEHO C Pa3HbIX TOYCK

3peHHsI.

5 (6ann 85-100) HemoHcTpupyeT monHoe OHMMaHue npodiembl. Bcece  TpebGoBaHms,

NPpEABbABIIACMBIC K 3aJaHUTO BLITIOJIHCHBI.




HpO,I[eMOHCTpI/IpOBaHO YBEPCHHOC  BJIAACHUC MATCpUAJIOM  JUCHUILIAHBI.
BrinonnenHbie 3aJaHus HOCAT LECJIIOCTHBIX XapaKTEpP, BBIMIOJHCHBI B ITOJTHOM
O6’LCMC, CTPYKTYpUPOBAHBI, TMPCACTABJICHBI pa3JIM4YHbIC TOYKU 3pCHUA,
MPpOACMOHCTPUPOBAH TBOp‘IeCKI/Iﬁ IIOAXO0m.

[Ikanbl oLEeHUBaHUA MU MPOLENYpPbl OLICHUBAHUS PE3yJIbTATOB OOydYeHMs MO AMCLUIUIMHE
perilaMeHTUpyroTCs IlonokeHneM O TEKylleM KOHTpOJIE YCIEBAEMOCTH M IIPOMEKYTOYHOU
aTTecTalMy oOydaroIuxcs IO MporpamMmam Bbicliero oopasoBaHus u IlonoxeHuem o OamibHO-
PEUTUHIOBOM CUCTEME.

Jls oneHKH c(hOPMHPOBAHHOCTU PE3yJIbTATOB OOYYEHHUS IO AUCLUIUIMHE HCIOJIb3YeTCs
0aJUIBHO-PEUTUHIOBAsl CUCTEMA yCIEBAEMOCTH O0OYJaIOLIUXCS:

@opMOM HTOTOBOTO KOHTPOJIA IO IUCLMIUIMHE SBJISETCS 3a4€T, UTOTOBBIM pE3yJIbTaT

(dopmupyeTcsi B COOTBETCTBUHU CO IIKAJIOW, IPUBEACHHON HIDKE B TaOJIUIE:

Bamer Orenka
<55 Hezauer
>55 3auer

5. IEPEUEHB 3AJAHUIA 11O JUCHOUTIJINHE

5.1. 3AJAHUSA JJA TEKYIIET'O KOHTPOJIA

Tabnuna - 5.1.1. [lepedyens 3a1anuii TEKyero KOHTPOJIS U KX HAUMEHOBAHHE

Haumenopanue ConepxaHue 3aaHus
OILICHOYHBIX
CPEJICTB
TemaTnueckas Tema auckyccuu: «MeTonbl (GOpPMUPOBAHUS IPOCKTHONH KOMaH/ABI M BHIOOD JUIEpa
JIUCKYCCHs, IIPOEKTa

MPE3CHTAIINS 3CCe
¢ o0cyXIeHueM

Pemenne CerteBoe IIaHUPOBAHUE
MPaKTHYeCKuX | Pacyer AeHEXHBIX MOTOKOB HHBECTHIIMOHHOTO MPOEKTA
3a1a4 Pacuer cpenHero0Boi MpUOBLTH U MPOCTOW HOPMBI PSHTA0ETBHOCTH

Pacuer uncTOl TEKyIIEH CTOMMOCTH ITPOEKTA
Pacuer BHyTpeHHEH HOPMBI TOXOJHOCTH ITPOEKTA
Pacuer nepuona okynaemoctn

Pacuer nnzaekca 10X0JHOCTH HHBECTHULIMIMA
AHaJiu3 pucka poeKTa METOA0M CLIEHAPUEB

Pemenue kelica

Pa3pabotka ceTeBoro miaHa-rpaduka peaqu3anuy MPOEKTa METOAOM KPUTHUECKOTO
MyTH

Huckyccus PecypcHoe obecrieueHue mpoekTa
Keticer u B cootBercTBHY C METOAMYECKHMH YKazaHUsIMH - Tuiatdpopma CZIO MOODLE
MaTepHajbl K
KelcaM
TectupoBanue Tewmb! qucuumuimHel: 1-5 - mmatgopma CJO MOODLE
pyOexHoe
WnnuBuayansHoe | B cooTBeTCTBHU C METOAMYECKMMH YKazaHUsIMH - Tuiatdopma CIO MOODLE
3aJlaHue
Keiic Keiic mo aHanm3y WHBECTHIIMOHHOTO KJIMMaTa ¥ OOOCHOBAHMIO OTPACIEBOM
WHBECTHUIIMOHHON MPUBJIEKATeIbHOCTH
CamocrostensHast | CamocTosiTenbHas padboTa Mo 000CHOBAHHUIO KU3HECTIOCOOHOCTH WHBECTULHOHHOTO
pabora npoekTa (MHOUBHIAYAlIbHO), O0OBEMOM [0 16 THICSY 3HAKOB IO MaTepHajam,
OMyOJIMKOBAaHHBI B JOCTOBEPHBIX HH(POPMAIMOHHBIX  HCTOYHHMKax ( ¢
00s13aTeIbHBIMM  CCBUIKAMH) M aHAJUTHYECKHX  JIAHHBIX  MEXAYHApPOIHBIX




PEHTHHTOBBIX areHTCTB

Keiic JlenoBas cutyarus - GopMHUpPOBAHHE MPOSKTHON KOMAH IbI

Ketic Keiic mo MeTo1aM TEXHOJIOIHUECKOro TpaHchepa

Keiic Pabota ¢ npuknagaeimM naketoM (ProjectLibre, GanntPro)

PacueTHo- PacderHo-anamuTH4ecKas paboTa — peleHne 3a1a4d
aHanutuieckass | PacuerHas paboTa mo aHAIM3Y IEHEKHBIX TOTOKOB MPOEKTa ( TPYIIIOBas)
pabota

Keiic Keiic — cpaBHUTENBHBIN aHATN3 METOJIOB NPOEKTHOTO YIPABICHUS B KOMIIAHUU U B

TOCY/IapCTBEHHOM CEKTOpe

5.2. KOHTPOJIBHBIE TOYKH BPC

KonrTpoabnasa Touka Nel - CpaBHUTENbHBIM aHadW3 CTAaHIAPTOB YIPABICHUS MPOCKTaMU.
Bemoansercs B CJIO Moodle

POCCUMCKUE CTAHJAPTHI:

I'OCT 54869-2011 ITpoexTHblil MeHEKMEHT. TpeOoBaHUs K YIPaBIECHUIO IPOEKTOM.
OCMOTPETh / cKayaTh

['OCT 54840-2011 IIpoexTHbIN MeHEKMEHT. TpeOOBaHUs K YIPABICHUIO TOPTQETEM MPOEKTOB.
OCMOTPETh / cKayaTh

I'OCT 54871-2011 ITpoexTHblil MeHeKMEHT. TpeboBaHUsI K YIPABIIEHUIO IPOTrPaMMOIA.
OCMOTPETh / cKayaTh

I'OCT 53892-2010 PykoBoACTBO 1O OLIEHKE KOMIIETEHTHOCTH MEHEKEPOB MPOEKTOB. ObacTu
KOMIIETEHTHOCTH M KPUTEPUH MTPO(PECCHOHATIBEHOTO COOTBETCTBHUS.

OCMOTPETH / CKavaTh

I'OCT 52807-2007 PykoBOACTBO IO OLIEHKE KOMIIEHTEHTHOCTU MEH/IKEPOB IPOEKTOB.
OCMOTpPETH / CKavaTh

I'OCT 52806-2007 MeHeKMEHT PUCKOB IIPOEKTOB.

OCMOTpPETH / CKavaTh

I'OCT UCO 21500-2014 PykoBoACTBO 110 MPOEKTHOMY MEHEIKMEHTY (nepeBeaeHHbli 1ISO
21500:2012 Guidance on project management)

HOCMOTpeTh / cKavyaTh

I'OCT P UCO 21504-2016 YnpaieHue npoeKTaMu, IporpaMmmMamMu U opTdesieM mpoeKToB.
PykoBOICTBO 10 yrpaBieHuto nmoptrdesem mpoektos (nepeseaeHubit 1SO 21504:2015 Project,
programme and portfolio management — Guidance on portfolio management)

HOCMOTpeTh / cKavyaTh

MEXIYHAPO/HBIE CTAHIAPTEI HA PYCCKOM A3bIKE:

Cranpaptsl MHcTHTYTA yripaBieHus npoekramu PMI:

— PykoBozctBo k CBOMy 3HaHMI 10 yrpaBieHuto npoektamu (Pykosonctso PMBOK), 6-¢
U3JaHNue

JIOCTYITHO OectuiaTHo A1 uieHoB PMI

nepeiitu Ha caidit PMI >>

— CrangapT YnpasiieHHe IpOorpaMMou, 3-€ u31aHue

JOCTYIHO OecriaTHO Ha caiite MockoBckoro otaenenus PMI

nepeiTn Ha caiiT MockoBckoro otaenenus PMI >>

— Cranpapt YnpasieHnue noprdeneM, 2-e u3laHue

— Mogenb pa3BUTH KOMIIETEHIIMH MEHEIKepa MPOEKTOB, 2-€ U3/IaHUE
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http://protect.gost.ru/document1.aspx?control=31&id=179244
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2054869-2011%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B8%CC%86%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.%20%D0%A2%D1%80%D0%B5%D0%B1%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%BA%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8E%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%BC.pdf
http://protect.gost.ru/document1.aspx?control=31&id=179246
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2054840-2011%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B8%CC%86%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.%20%D0%A2%D1%80%D0%B5%D0%B1%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%BA%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8E%20%D0%BF%D0%BE%D1%80%D1%82%D1%84%D0%B5%D0%BB%D0%B5%D0%BC%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%B2.pdf
http://protect.gost.ru/document1.aspx?control=31&id=179247
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2054871-2011%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B8%CC%86%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.%20%D0%A2%D1%80%D0%B5%D0%B1%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%BA%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8E%20%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D0%BE%D0%B8%CC%86.pdf
http://protect.gost.ru/document1.aspx?control=31&id=176595
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2053892-2010%20%D0%A0%D1%83%D0%BA%D0%BE%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE%20%D0%BF%D0%BE%20%D0%BE%D1%86%D0%B5%D0%BD%D0%BA%D0%B5%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%B5%D1%82%D0%B5%D0%BD%D1%82%D0%BD%D0%BE%D1%81%D1%82%D0%B8%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%B5%D1%80%D0%BE%D0%B2%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%B2.pdf
http://protect.gost.ru/document1.aspx?control=31&id=174715
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2052807-2007%20%D0%A0%D1%83%D0%BA%D0%BE%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE%20%D0%BF%D0%BE%20%D0%BE%D1%86%D0%B5%D0%BD%D0%BA%D0%B5%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%B5%D0%BD%D1%82%D0%B5%D0%BD%D1%82%D0%BD%D0%BE%D1%81%D1%82%D0%B8%20%D0%BC%D0%B5%D0%BD%D0%B4%D0%B6%D0%B5%D1%80%D0%BE%D0%B2%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%B2.pdf
http://protect.gost.ru/document1.aspx?control=31&id=174728
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2052806-2007%20%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D1%80%D0%B8%D1%81%D0%BA%D0%BE%D0%B2%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%B2.pdf
http://protect.gost.ru/document1.aspx?control=31&id=198457
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%20%D0%98%D0%A1%D0%9E%2021500-2014%20%D0%A0%D1%83%D0%BA%D0%BE%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE%20%D0%BF%D0%BE%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D0%BE%D0%BC%D1%83%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83.pdf
http://protect.gost.ru/document1.aspx?control=31&id=205126
http://assets/st/%D0%93%D0%9E%D0%A1%D0%A2%20%D0%98%D0%A1%D0%9E%2021504-2016%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8,%20%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D0%B0%D0%BC%D0%B8%20%D0%B8%20%D0%BF%D0%BE%D1%80%D1%82%D1%84%D0%B5%D0%BB%D0%B5%D0%BC%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%B2.pdf
http://marketplace.pmi.org/Pages/ProductDetail.aspx?GMProduct=00101604900
https://pmi.ru/events/164/2262/

— Hononuenue k PMBOK 1o ynpasienuto npoekraMu B CTPOUTENBCTBE

Cranpapt Poccuiickoii Accounanuu Ynpasinenus [Ipoextamu «COBHET»:

OcHoBbI ipoeccruoHanbHbIX 3HaHuH 1 HarmonanbHabie TpeboBanus Kk komrereHTHocTH (HTK),
Bepcust 3.1

Crangapt pa3paboTaH Ha OCHOBE U B COOTBETCTBUU ¢ MexayHapoJHbIMU TpeOoBaHUSIMH K
Komrmerennuu crienuaincToB 1o yrpasieHuto npoekramu (International Competence Baseline of
the International Project Management Association — ICB, IPMA)

NOCMOTPETh >>

MEXYHAPOJIHBIE CTAHJIAPTHI HA AHTJIMCKOM SI3BIKE:

Crannapts Project Management Institute:

— PMBOK Guide 6-th Edition

— The Standard for Program Management

— The Standard for Portfolio Management

— Organizational Project Management Maturity Model (OPM3)
JOCTYIHBI AJIs CKauynMBaHUs OecruiaTHo ais wieHoB PMI
nepeitu Ha cait PMI >>

Cranpapts! 1SO:

ISO 21500:2012 Guidance on project management

nepeiitu Ha cait ISO >>

ISO 21504:2015 Project, programme and portfolio management — Guidance on portfolio
management

nepeiTu Ha cait 1SO >>

Crangapt IPMA:

IPMA Individual Competence Baseline 4th Version (ICB4) — mexayHapoIHbIi BapuaHT
crannapra COBHET

JOCTYIEH JUIsl IPOCMOTpPa OEeCIIaTHO

nepeiitu Ha caiit IPMA >>

KonTpoubHnasi Touka Ne2 - TectupoBanue
ITPUMEP TECTA
Bapuanr 1

Bo16path TepMUH, A1 KOTOPOTO JaHO ONpeeNieHUe: «y4aCTHUKU MTPOEKTa, 3aJe1ICTBOBAHHBIE B €I0
peanuzanumn»

1) uHBECTOp MPOEKTa

2) KOOpJIMHAIIMOHHBII COBET

3) KypaTop IpoeKTa

4) KOMaH/a IPOEKTa

5) KOMaH/1a yIpaBJICHHUS TTPOSKTOM
6) pyKOBOJIUTEIH TTPOCKTA

7) noTpedbuTenn NpoayKTa MPOeKTa

8) MIHMLIMATOP MTPOEKTa
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https://pmufa.ru/assets/st/%D0%A1%D0%9E%D0%92%D0%9D%D0%95%D0%A2%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D0%BF%D1%80%D0%BE%D1%84%D0%B5%D1%81%D1%81%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D1%85%20%D0%B7%D0%BD%D0%B0%D0%BD%D0%B8%D0%B8%CC%86%20%D0%B8%20%D0%9D%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B5%20%D1%82%D1%80%D0%B5%D0%B1%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%BA%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%B5%D1%82%D0%B5%D0%BD%D1%82%D0%BE%D1%81%D1%82%D0%B8%20(%D0%9D%D0%A2%D0%9A)%20v.3.1.pdf
http://www.pmi.org/pmbok-guide-standards/foundational
https://www.iso.org/obp/ui/#iso:std:iso:21500:ed-1:v1:en
https://www.iso.org/obp/ui/#!iso:std:61518:en
http://products.ipma.world/ipma-product/icb/read-icb/

9) 3aKa3uuK MpoeKTa

BBI6paTB TEPMHUH, JJI1 KOTOPOI'o JaHO OIPEACIICHUC. «YJICH KOMAaHAbI YIIPaBJICHUA IIPOCKTOM,
JIMYHO OTBe‘laI-OI_HI/Iﬁ 3a BCC pE3YJIbTAThI IIPOCKTA

1) uaBecTOp MpoeKTa

2) KOOpAMHAIIMOHHBIN COBET

3) KypaTop npoeKTa

4) xomMaH/a NpoeKTa

5) KomMaH1a yrpaBJIeHUS MPOEKTOM
6) pyKOBOJIUTENb MPOEKTA

7) moTpebuTeny MpoayKTa MpoeKTa
8) MHMLIMATOP MTPOEKTa

9) 3aka3uMK NpoeKTa

Yro He paccMaTpuBaeT cdepa MPOSKTHOTO YIIPABICHUS:
1) pecypcbl

2) Ka4eCTBO MPEJOCTABISIEMOTO MPOAYKTA

3) cTouMOCTb, BpEMsI IPOEKTA

4) 000CHOBaHNE HHBECTHUITUN

5) pucku

JKu3HEHHBIH LUKI IPOEKTa — 3TO:
1) cTanus IpOEKTUPOBAHUS TPOEKTA

2) BpeMEHHOI MPOMEXYTOK MEKy MOMEHTOM 00OCHOBaHHUS MHBECTULIMH 1 MOMEHTOM, KOT/1a OHU
OKYIIHIACH

3) BpeMEHHOH ITPOMEXKYTOK MEKy MOMEHTOM IOSIBIICHUS, 3aPOKICHUS TPOCKTa U MOMEHTOM €T0
JINKBHUJIALIVH, 3aBEPILICHUS

4) BpeMEHHOH MPOMEKYTOK MEX/Ty MOMEHTOM TIOJTy9EHUS 33JaHHS OT 3aKa34hKa 1 MOMEHTOM CHa4qu
IIPOEKTa 3aKa34UKy

Kakwue cymiecTByoT orpaHiueHus Ipy peaan3aliuu NpoeKTa?

1) KynbTyposioruueckue
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2) TOTUCTUYECKHE
3) Bpems
4) HOpMaTUBHO-TIPABOBBIE

5) ¢puHaHCOBBIE

OcHoBHbBIE TPUYUHBI TOSIBIICHUS (UICTOYHUKY HJI€H) POCKTOB:
1) U30BITOUYHBIC PECYPCHI

2) uHUIMAaTHBA MpEANpUHUMATENIEH

3) peakuus Ha MOJUTUYECKOE JIaBJICHUE

4) pactymiue J0X0/bl MOTpeOuTeNeH

VYKa)kuTe NPUUUHBI, 10 KOTOPBIM UJIes IPOEKTa MOKET OBbITh OTKJIOHEHA:
1) HOCTOSIHHO pacTyIIMA CPOC HA MPOIYKIHIO IPOEKTa

2) OTCYTCTBHE YETKUX BPEMEHHBIX I'PAHUI]

3) BbICOKasi CTOUMOCTb ChIPbs

4) upe3mMepHbIil pucCK

5) upe3aMepHO BBICOKAsi CTOUMOCTD ITPOEKTa

YrpasisgeMbIMH IapaMETPaMU IPOEKTA HE SIBIISIFOTCS:

1) oOBbembl U BuABI paboT

2) CTOUMOCTb, U3/IEPKKH, PACXObI TIO TPOEKTY

3) Ka4ecTBO NIPOEKTHBIX PELIEHUH, IPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTa

4) Bce BapuaHThl HENPAaBUJIbHbIE

[{esb mpoeKTa — 3TO )KeIaeMblid pe3yJIbTaT ACSTEIbHOCTH, IOCTUTAEMbIA B UTOTE

1) YCHICHIHOTO OCYHICCTBJICHUS ITPOCKTA B 3a/IaHHBIX YCJIOBUAX CI'O BBIITOJIHCHUA
2) HaIlpaBJICHHUA U OCHOBHBIC IIPUHIUIIBI OCYIIECTBJICHUSA TPOCKTA IMOJTYYCHUC HpI/I6BI.III/I
3) MMpUYrHa CYIICCTBOBAHUSA ITPOCKTA

4) cTumysa HaJasia MpoeKTa
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3amgaun, KOTOPBIE BKIIOYACT (POPMHUPOBAHUE KOHIETIIIUH TPOEKTA

1) Ananu3 npoGieMbl ¥ TOTPEOHOCTH B IPOCKTE

2) CO0p UCXOIHBIX JTAHHBIX

3) Onpenenenue nenei u 3aad NpoeKTa

4) Pa3paboTka KOHLENINH 110 OTJEIbHBIM (QYHKIUSAM yIPABICHUS IPOCKTA
5) Opranuzamysi 1 KOHTPOJIb BBIITOJHEHUS padoT

6) YTBepKIeHNE OKOHYATEILHOTO OO/ KETa MIPOEKTa

7) Iloanucanue KOHTPAKTOB U KOHTPOJIb 3a UX BBIIOJIHEHUEM

Konnenuus npoekra

1) JOJI’KHa 6I)ITI) corjiaCoBaHa KJIIFOYEBbIMH YHACTHUKAMU MIPOCKTA: 3aKa34YMKOM, HHBECTOPOM,
CIIOHCOPOM | JIp.

2) 0013aTeNIbHO COACPIKUT OITMCAHUC ueneﬁ IIPOCKTA, €TI0 OCHOBHBIX IMMAPaMETPOB YTBECPIKAACTCS B
3aBCPIICHUHA (1)83]51 HHUIOAOKWK ITPOCKTA

3) 00s13aTeBbHO COACPIKUT CBOIHBIN KaJICHIAPHBIH IJIaH TPOSKTHBIX PadoOT
4) 00s13aTeIIBHO JIOJDKHA OBITH O(hOpMIIEHA B BHJIE MTACTIOPTA MPOCKTA

5) 00513aTeNIHLHO AOJIKHA COACPKAaTh KOHICIIIHWH IO YITPABJIICHHUIO KOMMYHUKAIIUAMU, ITIOCTABKAMH U
KOHTpaKTaMH1

MG)K,I[YHapo,I[HHM HOPMAaTUBHBIM JOKYMCHTOM, OMPCACIIAOIINUM CUCTEMY MCKAYHAPOAHBIX
Tpe60BaHHI>i U1 KOMIIETCHIIUI MCHCIPKCPOB ITPOCKTOB, SABJIACTCA:

1) IPMA
2) PMI

3) ANSI
4) GHJGG

PoccuiickuM HOpMaTHUBHBIM JOKYMEHTOM, ONPEAEISIONIUM CUCTEMY MEKIYHAPOIHBIX TpeOOBaHUIMA
Y KOMITETEHIIMA MEHEIKEPOB IIPOEKTOB, SABJISIETCS:

1) coBHer
2) pocHeT
3) pocrpoexT
4) MUHTpaHC

K xaxum METOdaM CBOAUTBHCA CTPYKTYpU3aLUA IIPOCKTA:
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1) l'opu3oHTanbHOE M BEPTUKAIBHOE TNIAHUPOBAHUE
2) BepTukanbHOE IUTAHUPOBAHUE U TUIAHUPOBAHUE «CHU3Y-BBEPX»
3) BeprukaipHOE MJIaHUPOBAHUE U INIAHUPOBAHUE «CBEPXY-BHUB»

4) [InanupoBaHUE «CBEPXY-BHU3» U «CHU3Y-BBEPX)»

CTpyKTypHOE IUIaHUPOBAHKE HE BKIIIOYAET B c€0s CIIEAYIOINE ITAIIbI:

1) pazOueHne NpoeKTa Ha COBOKYITHOCTb OT/IEIBHBIX Pa0OT, BHIIIOJIHEHUE KOTOPBIX HEOOXOANMO
JUI pealn3alyu IpoeKTa

2) CTPYKTypHU3aIHs IMOCIICI0BaTeILHOCTH PadoT
3) olileHKa BPEMEHHBIX XapaKTEPUCTUK padboT
4) OlLIEHKA JUTUTEILHOCTEH paboT

5) Ha3HAuUCHHE PECYPCOB Ha 3aJIa4yK

HemnocpeacTBeHHOE MHUIIMHPOBAHKE ITPOCKTA BKIIFOYACT B CeOs

1) IlpunsTue peuienus o Hayaue IpoeKTa

2) OnpeneneHre U Ha3HAYEHUE YIPABJISIIOIIET0 POEKTOM

3) IIpunstue perieHus 06 odecrieueHNH pecypcaMy BBIIIOJIHEHUS epBOi a3kl IpOeKTa
4) Ananmu3 npo0aeMbl 1 TOTPEOHOCTH B IPOCKTE

5) CO0op UCXOTHBIX JAaHHBIX

6) Opranu3zaius 1 KOHTPOJIb BBIIOJIHEHUS paboT

7) yTBep)KILCHI/IC OKOHYATCJIbHOT'O CBOAHOTO IIJIaHA YIIPABJICHUSA IIPOCKTOM

NHunmanms mpoekTa — 3To CTaaus mpoliecca yupaBiaeHUs! TPOSKTOM, Pe3yIbTaTOM KOTOPOM
SIBJISIETCSI

1) caHKIIMOHMPOBAaHUE Hayaja MPOeKTa
2) yTBepKAE€HUE CBOAHOTO IJIaHa
3) oKOHUaHHE MTPOEKTHBIX padoT

4) apXuBHPOBAHUE MTPOCKTHOMN TOKYMEHTAIIUH U U3BJICUCHHBIC YPOKH

Crparerust npoekTa — 310

1) )xenaemblii pe3yabTaT AeATeIbHOCTH, TOCTUTAEMBbII B UTOTE YCIEIIHOTO OCYIIECTBICHUS
IIPOEKTA B 33JIaHHBIX YCJIOBHSX €T0 BBIIOJHEHUS
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2) HanpaBJIEHHS 1 OCHOBHBIC IPUHIINIIBI OCYIIECTBICHUS IIPOEKTa
3) nonyueHue NpUOBLIH

4) npu4KHa CyIIECTBOBAHMSI IPOEKTA

Kpurepuu, koTopbiM g0/bKkHA cooTBeTcTBOBaTh SMART-11€71H

1) Llens nomxHa OBITH U3MEPUMOI, T.€. JOJDKHBI OBITh YKa3aHbl KOHKPETHBIE MOKA3aTEeNN H X
3HAYEHMS, 110 KOTOPBIM ONPEIEIAETCS CTENEHb JOCTHKECHUS LICIIN

2) Lenp nomxHa OBITH COTJIACOBaHA BCEMH 3aMHTEPECOBAaHHBIMU CTOPOHAMU
3) JlomkHa OBITh OTpeiesicHa AaTa JOCTHKCHUS eI
4) Llenb momkHa OBITH CHOPMYIIMPOBAHA B OJTHOM ITPEIOKESHUU

5) I_[eJ'IB JOJI2KHa BKJIFOYAaTh B cebs MNEPCUCHb OTBCTCTBCHHLIX 3a €€ NOCTUIKCHHUC

B cocras /lexiiapanuy 0 HaMepEeHHSIX BXOAUT CICAYIOLIUE ITYHKTHI:

1) uaBectop-aapec

2) pe3roMe mpoeKTa

3) MeCTOIOJIOKEHHE HAMEYaeMOI0 K CTPOUTENILCTBY NPEANPUATHS

4) HaMEeHOBaHUE NPEANIPHUATHS, €r0 TEXHUYECKHUE U TEXHOJIOTHYECKUE JaHHbIE
5) oneHka 3(hPEKTUBHOCTH TTPOSKTA

6) IPUIIOKEHUS

[TpuunHb! 1 PaKTOPHI, MEMIAIOIINE POCCUIUCKUM OaHKaM Ha COBPEMEHHOM 3Tarie OCYyIIEeCTBISATh B
3HAYMTENILHBIX MacIITabax MpoeKTHOE (PUHAHCUPOBAHHUE:

1) HecTaOMIBHOCTh OTEYECTBEHHON IKOHOMUKHU

2) BbICOKHE T€MIIbI HHDISAIUU

3) HM3KO€ Ka4eCTBO MEHEKMEHTA Ha MPEANPUATHIX -3aeMILIUKaX

4)oTCcyTCTBHE BBICOKOKBATU(UIIMPOBAHHBIX CIIELIUATMCTOB B 00JACTH MPOEKTHOIO aHaIM3a
5) npuBeYeHNE HHOCTPAHHBIX HHBECTOPOB [ (PMHAHCUPOBAHUS MPOEKTOB

6) Bce nepevrcaeHHble TPUUUHBI U (aKTOPbI

Ha ctaguu pa3zpaboTku nmpoekTa pa3padaThIBarOT:

1) KOMITJIEKCHBIH ceTeBON Tpaduk
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2) KaJICHIapHBIH TUIaH MMOATOTOBUTEIHHOTO TIEpHUOa
3) rpaduku mocTyniaeHus MaTepraIoB

4) rpaduKu 3aKyNKH MaTepHaIOB

B pe3roMe npoekTa u3nararorcs:

1)ocHOBHBIE OCOOEHHOCTHU U aJIbTEPHATUBBI IPOEKTA

2) u3y4eHue NporHo30B YKOHOMUYECKOTO U COIIMAILHOTO PAa3BUTHS PETHOHA,

3) bopMupOBaHHE UHBECTUIIMOHHON CTPATETUU M U3YUCHHUE YCIOBUH JIJISl €€ OCYIIECTBICHUS

4) pe3ynbTaT MpoeKTa

HpeI[BapI/ITeJIBHblﬁ aHaJIN3 OCYHICCTBUMOCTHU IMPOCKTA IIPOU3BOAUTCA HA OCHOBC OAHHUX U3
CIEAYIOIIMX MTOKA3aTeIIe:

1) nepcrieKTUBBI IKCIIOPTA MPOLYKIIUU IPOEKTA
2) ouieHKa YpoBHS 0a30BBIX, TEKYIIUX U MPOTHO3HBIX IIEH Ha MPOIYKIUIO IPOSKTA
3) ypoBeHb KBAIM(UKALMN YYaCTHUKOB IPOEKTA

4) 06beMbI MPOU3BOICTBA KOHKYPEHTAMU aHAJIOTUYHOM MPOYKIIHH

J1J1s1 OLIeHKH >KU3HECTIOCOOHOCTH MPOEKTA CPABHUBAIOT BAPHAHTHI MIPOEKTA C TOYKHU 3PECHUS:
1) ux puHaHCOBOI peannuzyemMocTu

2) CPOKOB peau3aiuu

3) mpoCTOTHI peanu3ayu

4) UX CTOUMOCTH

5) ux npuObUILHOCTH

CrpyKTypHOE IJIaHUPOBAHNE HE BKIIIOYAET B CE€0s1 CIEYIOIUE ITAIIbL:

1) p836I/IeHI/Ie IMPOCKTA Ha COBOKYITHOCTb OTHCJIbHBIX pa60T, BBITITOJIHCHHUE KOTOPBIX HCO6XOI[I/IMO
AJId peajin3daliiu IpocKTa

2) CTpyKTypHU3alHus OCIe0BaTeIbHOCTH padoT
3) olileHKa BpEMEHHBIX XapaKTEePUCTUK paboT
4) OlIeHKA JUTUTEILHOCTEH paboT

5) Ha3HaYEHME PECYPCOB HA 3a7auu
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3a1a4yn, KOTOpPhIC BKITFOYAeT (POPMHUPOBAHHUE KOHIICTIITUH ITPOCKTa
1) Amnanu3 npo0eMsl ¥ MOTPEOHOCTH B ITPOCKTE
2) CO0p UCXOIHBIX JTAHHBIX
3) OmpeneseHue 1eneii U 3a1a4 MpoeKTa
4) Pa3paboTka KOHIIEIIUH 10 OTAEIbHBIM (DYHKIMSIM yIIpaBlIeHUs MpoekTa 5) OpraHu3anus u
KOHTPOJIb BBITIOJTHEHUS padboT
5) Vr1BepkacHHE OKOHYATEILHOTO OIOKETa TPOCKTA
6) 7IloanucaHue KOHTPAKTOB M KOHTPOJIb 3a X BBHIIOJIHCHUEM

- TOKYMEHT, pa3pa0OTaHHBIHN BBIIIECTOSIICH aJMIHUCTPAIIUEH, KOTOPBIHA
MIPEA0CTABIISAET MEHEDKEPY ITPOEKTA IIPABO UCIIOIB30BATh PECYPCHl OPraHU3ALMU JIJIs1 BBIIIOJIHEHUS
pabor.

1) nian ynpaBiaeHUs IPOEKTaMU

2) ycTaB IIpoOeKTa
3) pacriucaHue mpoeKTa

4) OrO/KET MPOCKTa

Uto He SBJISIETCS BADUAHTOM PEAKIMH Ha PUCK:
1) CHuKeHHue UM COXpaHEHUE pUcKa

2) [lepeanpecanus prcka

3) Ctpykrypa pa3zdouenus padboT Mo Tanam

4) Yyactue B pucKax

MeHepkep, OTBEUAIONIHH 32 YCIEIIHYIO PeaTH3aliio BCEro MPOeKTa:
1) MmeHemKep npoexTa

2) KypaTop mpoeKTa

3) crioHCOp MpoeKTa

4) pyKOBOAMTENb MPOEKTA

OT160pOM TPOEKTHOM KOMAH/Ibl 3aHUMAETCSI:
1) kyparop mpoekTa

2) MEHeIKep NPOoeKTa

3) crioHCOp MpOeKTa

4) pyKOBOAMTEID IIPOEKTA

18



B pesiome mpoexTa u3nararoTcs:

1) ocHOBHBIE OCOOEHHOCTH U aTbTEPHATUBBI IPOCKTA

2) u3y4eHue NpOrHO30B YKOHOMHUYECKOTO U COI[MATIBLHOTO PAa3BUTHUS PEIHOHA;

3) popmMupoBaHUE UHBECTHIIMOHHOM CTPATETUU M 3YUYEHHUE YCIOBHUH Ui €€ OCYIIECTBICHUS
4) pe3ynbTaT MPOEKTa

- YYAaCTHUK IIPOEKTA, BCTYNAIOIINN B OTHOLUIEHHUE C 3aKa3YUKOM U
Oepymmii Ha ceOst OTBETCTBEHHOCTb 32 BHIMIOJIHEHUE PadOoT U YCIIYT IO KOHTPAKTY.

1) xoHTpakTOp

2) cyOKOHTPAKTOP
3) moApsTIUK

4) crioHcop

anaBneHHe PUCKAMH — 3TO KOMIIJICKC MepOHpI/IHTI/Iﬁ BKJIFOYACT: I/I,Z[eHTI/I(bI/IKaI_II/IIO, aHaJIu3,
CHHUXXCHUC U MOHHUTOPHHI PUCKOB, C IICJIbIO , OT UX 3aJaHHOI'0
3HA4YCHUA

1) cHM>KEHUS OTKJIOHEHUH (paKTUYEeCKUX MOKa3aTeNlel peaqu3alnun IpoeKTa
2) NOBBIILIEHUS OTKJIOHEHUH (pakTUYECKUX IOKa3aTelel peannu3alnun NpoeKTa
3) yMHOXEHHs OTKJIOHEHUH (PaKTHYEeCKHX IOKa3aTesel pealn3aluy poeKTa
4) neneHus OTKIIOHEHUH (PAKTHUYECKHUX TOKa3aTeNel pealn3alinu MpoeKTa

3amaga 1 Yro 1mo KpUTEpHIO TEKYIIEH CTOMMOCTH 00JIee BBITOTHO — MMPUOOPETEHHE aBTOMOOMIIS
€IMHOBPEMEHHBIM Iu1aTe:koM 3a 35000 y.e., WK BBIILIATHL B paccpouky — nepsblid B3HOC 15000 y.e., u 3aTeM
exeroHo B TeyeHue 5 et nmo 7500 y.e., npu y4ueTHo# cTaBke paBHOI 12% rogoBsIx?

3a/1aqa 2. HaﬁHHTC HpOCTOﬁ neprno OKyrnmaeMoOCTH HHBECTULIMOHHOTO IIPOCKTA, €CJIN HaYaJIbHBIC
HWHBCCTHIIMHU COCTaBUJIN 450 ThIC. y.€., a 3aTEM 110 roagamM OnuIH IMOJIYUCHBI CIICAYIONIUE YUCTBIC JCHCKHBIC
IIOTOKH

rox 1 2 3 4 5

YJIIT 80 TBIC.V.C. 180 TBIC.Y.C. 180 TBIC.Y.C. 180 THIC.Y.C. 180 TBIC.Y.C.

5.3. MPOMEXYTOYHASA ATTECTALIUA

HepequL TCM I CaMOCTOATCIIBHOI'O 3alaHUSA K 3a4CTy
1. IlpuBenrTe OCHOBHBIE 3TAMbI PA3BUTHS YIPABICHUS IPOCKTAMH, KaK YaCTH MEHEIKMEHTA.
2. [IpuBeaute knaccUPUKAIUIO TPOESKTOB C KOHKPETHBIMH MPUMEPAMHU.
3. Maiite onpenenenue noHITHsAM «IIpoekT, u ero cBoMcTBay.
4. OxapakTepusyiiTe OCHOBHbIE MIOJXO/IbI K YIIPABICHHUIO IpoeKkTaMu 1o Mmojenu PMI.

5. B yem 3akmouarorcs pynmamenTanbabie npunimnel IPMA Competence Baseline (ICB).
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6. [IpoBeaute cpaBHeHUE QYHKIIUN TPAAUIIMOHHOTO U MTPOCKTHOTO MEHEHKMEHTA.

7. OXapakTepu3ynTe yHaCTHUKOB M 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

8. Onpenenure, B UéM 3aKIIIOUAIOTCS UHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

9. OxapakTepu3yiTe KpUTEpHUH 1IeJIeTIOIaranus MpoeKTa.

10. IIpuBenuTe 3Tanbl IPEIBAPUTEILHOTO aHAIN3a OCYIIECTBIIEMOCTH IIPOEKTA.

11. Packpoiite conepxanue a3 >KU3HEHHOTO ITUKJIA TIPOSKTA.

12. TlpuBeauTe TUIBI OPraHU3ALMOHHBIX CTPYKTYP peasin3alluid KOHKPETHBIX BHIOB IIPOEKTOB.
13. B ueM cocTOUT LieTh MPOTOKOJIA COBELIAHMS 110 OIpeieiIeHHIO MpoeKkTa. Ero yuacTHUKY.
14. [IpuBenuTe OCHOBHBIE 3JIEMEHTHI OM3HEC-TINIaHA MTPOEKTA.

15. Oduc ynpapieHust IpOSKTOM: IIPUBEIUTE €0 DYHKIIUU.

16. B uem cocrout CYTb MCTOAOJIOTHUH PpACIIPCACICHUA 00513aHHOCTEH B COCTaBE HpOGKTHOﬁ
KOMaH/BI. OpFaHI/ISaI_[I/IOHHaH CTPYKTYpa IIPOCKTA 11O UCIIOJIHUTCIISAIM.

17. OxapakTepu3yiTe MpoIecchl YIPaBIeHUs PeCypcaMu MPOEKTa.
18. IIpuBeuTe OCHOBHBIC METObI IUTAHUPOBAHHUSI IPOEKTA.

19. IlpuBeauTe OCHOBHBIE IOHATHS CETEBOTO IJIAHUPOBAHUS (CETEBbIE IpauK), OCHOBHbBIE
CIOCOOBI UX MTOCTPOEHHUS.

20. ®opmupoBaHUE U YIIPABICHUE KOMaH/OW ITPOEKTA.

21. Kak mpou3BOAMUTCS OLIEHKA BIUSHUS PUCKOB Ha ITPOEKT.

22. IlpuBenuTe OCHOBHBIE METO/BI YIIPABIEHUE CTOUMOCTBIO IIPOEKTA.

23. IlpuBenuTe cocTas IJIaHa KOMMYHUKALUNA ITPOEKTA.

24. Kakue cyniecTBYyIOT 0COOCHHOCTH THOKO#M MeToaonoruu "Agile" B yripaBieHnu npoekTamu?
25. TlpuBemute ocobeHHOCTH pabodero mpoiecca B CIPUHTE TI0 MeTo rojioruun "'Scrum®.

26. IlpuBeinTe 0OCOOCHHOCTH UCIOIB30BaHuUs MeToooruy "Kanban" B yrpaBieHHH MPOSKTaMu.

27. PaCKpOﬁTe OTallbl BHCAPCHUS CUCTCMbI YIIPABJIICHUS IIPOCKTAMU B OpTraHU3alluu U OLICHKA
9JICMCHTOB OpFaHI/I3aI_[I/IOHHO'TGXHOHOFquCKOﬁ 3pCJIOCTU KOMITaHUU B obOactu YIIpaBJICHUA
IMPOCKTAMHU.

6. METOAUYECKHUE MATEPHUAJIBI, OITPEJEJAIOIIUE ITPOLENLYPbI
OLEHNUBAHUA
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[Tpouieaypa olleHUBaHUs PE3yabTATOB OOYUCHHUS IO JUCIHUILINHE, XapaKTePU3YIOIINUX ITAITbI
dbopMHUpOBaHKs KOMIIETCHIIMM(UI), TMpEACTaBiIeHa MNacrmopToM (OHIAa OIEHOYHBIX CPEACTB IO
nucuuruHe (pazzaen 1).

KoMIUIeKT OLlEHOUHBIX CPENCTB XpaHUTCS Ha Kadeape, MOAJICKUT OOHOBJICHHIO MO Mepe
HeoOxoaumocTh. st mpoMexyTOYHOM aTrTecTaliu B BUAE dk3aMeHa kaxjaoe OC 1o AUCUUILUIMHE
OOHOBIISIETCS W yTBep)kaaeTcss 3a 14 gHell 10 Hayana CECCHOHHOIO IMepuojia M XpaHWUTCS B
HEJOCTYITHOM MECTE OT HeCAaHKIIMOHUPOBAHHOTO JocTyrna. OTBETCTBEHHOCTh HECeT Kadeapa.

Ilopsinok mnpoBeaeHHs] TeKYLIEro KOHTPOJSl YCIIEBAEMOCTH U IPOMEXKYTOYHOM
arrectanuu oOyyaromuxcsa YHausepcurera o OIIOII pernamentupytorcs [lonoxkennem o TekyieM
KOHTpOJIE yCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTAllMU 00YYaIOIIUXCS M0 MPOrpaMMaM BBICIIETO
o0OpazoBaHusl.

Texymuii KOHTPOJIb YCIIEBAEMOCTH B YHUBEpCUTETE sIBIsieTca (POPMOI KOHTPOJISL KauecTBa
3HaHWA OOYYAIONIUXCS, OCYIIECTBISIEMOTO B MEKCECCHOHHBIN TMEpHoJ OOy4YeHUsS C IICINbIO
onpexaeneHusa kayectsa ocsoeHus OIIOII.

Texymuid KOHTPOJb YCIEBAEMOCTH OCYIIECTBISETCS: Ha JICKIHMSIX, MPAKTUYCCKUX
(ceMHHApCKUX) 3aHATUAX, B paMKax KOHTPOJISI CAMOCTOSITENIbHOM pabOTHI.

OOyuaromuecs 3apanee UHOOPMUPYIOTCS O KPUTEPUAX M TPOILEAYPE TEKYIIErO KOHTPOJIS
yCIIEBAEMOCTH MPEIOIaBaTEISIMH 110 COOTBETCTBYIOIIEH Y4eOHOM NUCHUTIIHNHE (MOJTYIs).

YcneBaeMoCTh TIPH TEKYIIEM KOHTPOJIE XapaKTepu3yeT 0O0beM M KaueCTBO BBITOJHECHHOM
oOy4aromuMmcst padoThl MO AUCHUILTUHE (MOIYIIO).

[Tegarorndyeckue BUABI W (OPMBI, HUCIOIB3YeMbIE B MPOIECCE TEKYIIEr0 KOHTPOJIS
yCIIeBAEMOCTH O0YUaIOIIUXCsI, OMPEENIAIOTCS METOANYECKON Komuccuen kadenpsl. Beibupaembiii
BHUJI TEKYIIETO KOHTPOJISI 00eCIIeunBaeT HanOoJIee MOTHBIA M OOBEKTUBHBINH KOHTPOJb (M3MEpEHUE
U GUKCHPOBAHKE) YPOBHS OCBOCHHUSI PE3YJIbTaTOB O0yUYEHUS MO JUCIUILTUHE.

[TpernogaBaTenu MPEAOCTABISIOT CBEICHUS O TEKYIIEH YCIEBAEMOCTH OOYyYaIOIUXCS B
paMKax MpOBEACHMs TEKYIICH aTTecTalluu B CEMECTpe B J€KaHAThl/ yueOHBIA OTAEN MHCTUTYTa B
CPOKH, ONpPEICICHHBIE BHYTPEHHUMHU PACIOPSAUTEIHHBIMA JOKYMEHTAaMH Y HUBEPCHUTETA
(paxynpTeTa).

B mensx oOecriedeHHs] TEKyIIEro KOHTPOJISI YCIIEBAGMOCTH IPEIOJaBaTelbh IMPOBOIUT
KOHCYJIbTAIIHH.

[IpenogaBatens, BeOyIIMA 3aHATHS CEMHHAPCKOTO THIA, IMPOBOAWT ATTECTAI[UIO
o0yyarommxcsl 3a NpPoOLIeIIIUI nepuoJ. ATTecTalus IPOBOAUTCS, €CIH MPOBEJICHO HE MeHee 3
MPAKTUYECKUX (CEMHHAPCKUX) WM JTA0OpATOPHBIX 3aHATHH, B YCTAHOBJICHHBIC JICKAHATOM CPOKH,
He pexxe | pasza 3a yueOHbIl cemecTp. OOydaromuecss aTTECTYIOTCS IYyT€M BBICTaBJICHHS B
COOTBETCTBYIOIIYIO TPYIIIIOBYIO BEJIOMOCTh 3aluCeld IO CHCTEME: «aTTeCTOBaH» WU «HE
aTTECTOBAH.

[TperogaBarens, TMPOCTABISAS WTOTH aTTECTAlMH, JOBOIWT PE3YJIbTATHl aTTECTAIlUU IO
CBEIICHHSI CTYACHUECKON TPYMIbl U OOBACHSAET MPUUMHBI OTPUIIATETILHONW aTTECTAIMH 10 3aMpocy
00ydJaromerocs.

[Tpu aTrTecTanyu 00y4arOIMIUXCS YIUTHIBAIOTCS CIENyIoNe (PaKTOPbI:

— pe3ynbTaThl pabOThI HA 3aHATUAX, MMOKA3aHHBIC TPH STOM 3HAHHS 110 JUCIUTLINHE
(MOIyJTI0), YCBOCHHE HABBIKOB TPAKTHYECKOTO TPUMEHEHUS TCOPETHUSCKUX 3HAHUWM, CTENCHBb
AKTUBHOCTH Ha MPAKTHYECKUX (CEMUHAPCKUX ) 3aHATHUAX;

— pe3yNIbTaThl U aKTUBHOCTh YYAaCTHS B CEMUHAPAX M KOJUIOKBHYMaX;

— pe3yJIbTAThI BEITIOJHEHUS KOHTPOJBHBIX PadoT;

— pe3ynbTaThl U O0bEM BBHINIOTHEHHBIX 3aJaHW B paMKax CaMOCTOSTENBHOW pabOThI
o0yJaromuxcs;

— pe3yNIbTaThl JIMYHBIX Oecel CO CTYJCHTAMH I10 MaTephaly Y4eOHOW TUCITUTUIAHBI
(mMozyrst);

— TMOCEeIIeHUE CTYJACHTaMU, CEMUHAPCKHUX U MPAKTUYECKUX 3aHATHIA, 1a00paTOpHBIX PadoT;

— CBOEBpPEMEHHAs TMKBHUAAIUS 33I0JDKEHHOCTEHN 10 MPOUIEHHOMY MaTepually, BO3SHUKIIIX
BCJIE/ICTBHE MPOMYyCKa 3aHATHI MO0 HEYJAOBIETBOPUTENBHBIX OIICHOK MO pe3ylbTaTaM paboThl Ha
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3aHATUAX.

— pe3yabTaThl MPOXOXKICHNS KOHTPOJBHBIX TOUEK IO TUCHUIUIMHE (TIPH HCIIOJIB30BAHUH
0aJIIbHO-PEUTUHIOBON CUCTEMBI)

IIpome:xxyTouHasi aTTecTanus oOyJarOIMXCsl YHUBEPCUTETA SIBISICTCS (OPMOI KOHTPOJIS
pe3ysbTaToB OOy4EeHHUs 0 AMCLUIUIMHE C LEJNbI0 KOMIUIEKCHOTO OIPENENICHUS COOTBETCTBHS
YPOBHSI M KadyecTBa 3HAHWH, YMEHUH M HABBIKOB OOYYArOUMXCSl TPEOOBAaHMSIM, YCTaHOBJICHHBIM
00pa30BaTeIbHOI NPOrpaMMON.

dopmMupoBaHUE OIEHKN TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U MTPOMEXYTOUHON aTTeCTALUH
o uToraM OCBOCHHA AUCHUINIMHBI OCYHICCTBJIACTCA C HCIIOJIB30BAHHEM 621JIJIBHO-pCﬁTHHI‘OBOI>i
CHCTEMbI OLICHKH 3HAaHWMU OOydarommxcsi, TpeOOBaHUS K KOTOpPBHIM H3I0XkeHbl B [lomoxkeHun o
0aIIbHO-PEUTUHIOBOM CHCTEME.

7. OCOBEHHOCTH OCBOEHMSA JUCHUIIVIMHBI J1JI1 UTHBAJIMAOB U JIUL] C
OI'PAHUYEHHBIMH BO3MOKHOCTAMMU

AJlanTUpPOBaHHBIC OILIEHOYHBIE MaTepualibl coaepkarcs B agantupoBanHoit OIIOIL.
OOyueHne 0O0yYarOlMXCS C OrPAaHUYEHHBIMH BO3MOXHOCTSIMU 37I0pPOBbSI MPU HEOOXOJUMOCTH
OCYIIECTBIISIETCSI HAa OCHOBE aJanTUPOBAaHHOW pabodeld MporpaMMbl C HCHOJIb30BAaHUEM
CHEUHATBHBIX METOJOB OOYyYeHHUS M AMJAKTHYECKUX MATEepHalioB, COCTABIEHHBIX C YYETOM
O0COOEHHOCTEN MCUXO(PU3NYECKOTO pa3BUTUS, HHAMBHUIYAJIbHBIX BO3MOXKHOCTEM U COCTOSTHUS
3JI0POBBS TAKUX 00yJarommxcs (00yJaromerocs).

CamocrosiTenbHas paboTa 00yyarolMXCsl ¢ OrPAaHUYEHHBIMU BO3MOXKHOCTSIMU 310POBbSI U
WHBAJIHIOB II03BOJIIET CBOEBPEMEHHO BBISIBUTDH 3aTPYJTHEHUS 1 OTCTaBaHHE U BHECTH KOPPEKTUBHI B
yueOHyI0 JesTenbHOCTh. KOHKpeTHBIe (OPMBI M BUABI CAMOCTOATENBHON pabOThl 00ydYaIOIMXCs
JUI] C OrPAaHUYCHHBIMH BO3MOXXHOCTSIMH  3/JI0POBbSI W HMHBAJIUAOB  YCTaHABJIMBAIOTCS
npernosaBareneM. Bpibop ¢opM W BHIOB CaMOCTOSTENBHOH paboOTHl, OOyYalOUMXCSA C
OTPAaHUYEHHBIMU BO3MOXHOCTSMU 3J0POBbSI M HMHBAJIUJOB OCYIIECTBISIETCS C YYETOM HX
CHOCOOHOCTEH, 0COOEHHOCTEH BOCIPHATHA M TOTOBHOCTH K OCBOCHHIO y4eOHOTO Marepuaia.
@opMBI  CaMOCTOATEIBHOM  pabOThl  YCTAaHABIMBAIOTCS C  y4E€TOM  HMHJIUBHUIYaJbHBIX
ncUXo(U3NIECKUX 0COOEHHOCTEH (YCTHO, MMChMEHHO Ha Oymare WM Ha KOMITbIoTepe, B dopme
TECTUPOBAHUS, SJIEKTPOHHBIX TPEHAXKEPOB U T.I1.).

OcHoBHbIE (DOPMBI NTPEACTABICHUS OLIEHOYHBIX CPEJCTB — B IIe4aTHOM (opme uimu B popme
AJIEKTPOHHOIO JOKyMeHTa. [y oOydaromuxcsi ¢ HapylIeHUsIMM 3pEHHUs IpelycMaTpuBaeTCs
BO3MOXXHOCTh IPOBEJEHUSI TEKYLIEr0 W IPOMEKYTOYHOIO KOHTpOJsi B YyCTHOM (opme. s
00yyYaroIuxcsi ¢ HApYIICHUAMH CIIyXa MpeyCMaTpUBAeTCs BO3MOKHOCTh MTPOBEACHUS TEKYIIETO U
IIPOMEKYTOUYHOTO KOHTPOJIsl B TUCbMEHHOM (hopMme.

Tabmuna 7.1. — Kareropuu obydaromuxcs ¢ OB3, cnocoObl BocHpHUATHS UMHU MHGOpMaLUU U
METO/IbI UX 00Y4EeHUsl.

Kateropuu o6yuaronuxcs mo MeTo el 00yUeHUs
HO30JIOTHSIM

c Crerbie. AynnanbHO-KUHECTETUYECKHE, MPEAYCMATPUBAIOIINE MOCTYIICHHE

HapymeHussMu | Crioco0 y4eOHON MHPOPMAIINH ITOCPEICTBOM CIIyXa U OCSI3aHMUSL.

3peHUs BOCIIPUSTHS MoryT UCTONB30BaThCs TPH YCIOBUH, YTO BU3yajbHAs HH(MOpMAIIUS
uHGOpMAIUH: OyJeT aJanTUPOBaHa JJIs JIMI] ¢ HAPYIICHUSIMHU 3PCHHUS:
0CsI3aTeNbHO- BH3YaJIbHO-KUHECTETUYECKHEe,  Tperojaralonpe nepenady U
CITyXOBO# BOCHPHUATHE YIeOHOM WH(GOPMAIIH ITPY ITOMOIIIY 3pEHUS B OCSI3aHUS;
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CnaboBunsiue.
Croco0

ayIuo-BU3yallbHblE, OCHOBaHHbIC Ha IIpeJCTaBleHUE Yy4eOHOMH
nHGOPMAaLIUH, TIPU KOTOPBIX 33JCHCTBOBAHO 3PUTEILHOE U CIYXOBOE

BOCIIPUATHUS BOCIIPUATHE;
UH(QOPMAIIH: ayJ10-BU3yaJIbHO-KUHECTETUIECKHUE, Oazupyromuecs Ha
3pUTEBHHO- MpeacTaBiIeHuH HHPOPMALIMK, KOTOpasi MOCTyHaeT 1O 3PUTEIILHOMY,
0cs3aTeNbHO- CIIyXOBOMY H OCS3aTEIbHOMY KaHalaM BOCIPUSTHE.
CIYyXOBOU

C I'nyxue. BU3YaJIbHO-KMHECTETUUECKUE,  MpeAroiaralomuye mnepegadyy Hu

HapymenussMu | Crioco0 BOCHpUATHE YIeOHOW MH(OPMAIIIH TIPH TOMOIIH 3PEHHS U OCSI3aHMS.

ciryxa BOCTIPHATHS MoryT UCTIONB30BaThCs MIPH YCIIOBHH, YTO ayaualibHas HH(OpManus
MHQOPMAIIH: OyzeT aganTupoBaHa AJs JIMI C HAPYIICHUSMH CITyXa:
3pUTEIIBHO- ayIuo-BU3yallbHbIE, OCHOBaHHbIC Ha IMPEICTaBICHUE Y4eOHOMH
0csA3aTeNbHBINA nHGOpPMAaLUH, IPU KOTOPHIX 3aJEHCTBOBAHO 3PUTEIBLHOE U CIyXOBOE
Crnabocnpimamue. | BOCIHPHUATUE;
Crioco6 ayIuaJbHO-KMHECTETUUECKHE, NPeAyCMaTPUBAIOIINE IIOCTYIICHHE
BOCTIPHATHS y4eOHOM HHPOPMALK TOCPEICTBOM CIIyXa U OCA3aHUs;
UH()OPMAIIH: ayJ10-BU3yalIbHO-KUHECTETUIECKHE, Oaszupyromuecs Ha
3puTenpHO- MPEJICTaBICHUN WH(pOPMAIIMK, KOTOPas MOCTYIACT [0 3PUTEIBHOMY,
0cs3aTeNbHO- CIIyXOBOMY M OCS3aTEJIbHOMY KaHaIaM BOCHPUSITHE.
CIYyXOBOU

C Croco6 —  BH3YaJIbHO-KMHECTETUYECKUE;

HapyLIEHUSIMH | BOCHIPUSATHS —  ayJuo-BH3yallbHBIC;

OIIOPHO- HH(OpMAIHN: —  ayAuaIbHO-KUHECTETUYECKHUE;

ABUIATEIBHOTO | 3PUTEILHO- —  ayJHO0-BU3YalbHO-KUHECTETHUECKHUE.

amnmapara 0cs3aTeNbHO-
CIyXOBOU

Tabmuma 7.2. — CriocoObI aanTaii 00pa3oBaTeIbHBIX PECYPCOB.
VYcnoBHbIE 0003HAUEHUS:
«+» —o0pazoBaTenbHbIN pecypc, He TPeOYIOIH aJanTaluy;

«AD» — amanTHPOBaHHBINA (opMAT K 0COOCHHOCTSIM IpueMa-tiepeaadn HHHopMaIiu
oOyuarommuxcst uHBanuo0B U ul ¢ OB3 popmat 06pazoBarenbHOro pecypcea, B TOM YHUCIE C
UCTIOIb30BaHUEM CIEIHATBHBIX TEXHUIECKUX CPEJICTB;

«AD»— anbTepHATUBHBIA HKBUBAJIECHT MCIIOJIB3YEMOT'0 pecypca

Kareropun Oo0pa3zoBaTeJIbHBIC PecypChl
00yYa0IIHXCST DJIeKTPOHHbIE IleuaTHbIC
110 HO30JI0TUsIM MyJbTHMeana| rpaduyecKkue ayamo TEKCTOBBIE,
3J1eKTPOHHbIE
aHAJIOTH
neYyaTHbIX
W3JaAHMI
C Crnensle AD AD + AD AD
HapyILIEHUsIM (mampumep, (mampumep, (Hampumep,
1 3peHUs cO3JlaHHe ayano NeYaTHBIN
MaTepHaIbHON OIMCaHHE) marepua,
MOJIEIIN BBINOJIHEHHBII
rpadu4ecKoro penbedHo-
00beKTa TOYECYHBIM
(3Dmonenn) mpudToM
JI.bpaiins)
C1aboBHIAIIL AD AD + AD AD
ne
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C [ryxue AD + AD + +
HapyIIEHUSIM (Hanpumep,
U ciyxa TEKCTOBOE
omnucaHue,
THUIep-
CCBLITKH )
Cnabocprma AD + AD + +
ve
C HapyIIEHUSMHU ONIOPHO- + + + + +
NBUraTEIBLHOTO alnapaTa

Tabmuua 7.3. - @opMbl KOHTPOJS M OLIEHKU PEe3yJbTaTOB OOYUYEHHUs MHBAJIHMJIOB U JIUI[ C

OB3 B CIIGIDY

Karteropuu
00y4Jarouuxcs mno
HO30JIOTHUSIM

®opMa KOHTPOJISI U OLIEeHKH Pe3yJIbTATOB 00y4eHUsl

C HapylEeHUIMU
3peHus

- yYCTHasi MpOBEpKa: IUCKYCCHM, TPEHUHTH, KPYIJIble CTOJBI, COOEceIOBaHMS,
YCTHBIE KOJUIOKBUYMBI U 1P.;

- C MCIOJB30BaHMEM KOMITbIOTepa U crenuainbHoro [10: padoTta ¢ 3JIeKTpOHHBIMU
o0pa3oBaTeNbHBIMH pECypcaMH, TECTUPOBaHUE, pedepaTsl, KypCOBBIE MPOEKTEHI,
JTUCTAaHIIMOHHBIE (POPMBI, €CTIM TIO3BOJIIET OCTPOTA 3peHus - rpaduyeckue paboThl U Ip.

C HapylEeHUIMU
ciyxa

- MICBMEHHAsT TPOBEpKa: KOHTPOJIbHBIE, Tpadudeckue padOTHI, TECTHPOBAHUE,
JIOMaITHUE 33aHus, 3CCe, MMCbMEHHBIE KOJUIOKBIUYMBI, OTYETHI U JIp.;

- C MCIOJB30BaHMEM KOMITbIOTEepa U crienuaibHoro I10: paboTta ¢ 3MeKTPOHHBIMU
o0pa3oBaTeNbHBIMH pECypcamH, TECTUPOBaHUE, pedepaTsl, KypCOBBIE MPOEKTEHI,
rpaduueckie padoThl, TUCTAHIIMOHHBIE (POPMBI H JIp.

C HapylIeHUAMHA
OTOPHO-
JIBUTATEILHOTO
amnmapara

- IIACbMEHHAS IIPOBEPKA, C UCIIOJIB30BAHUEM CIELUANBHBIX TEXHUYECKUX CPENCTB
(ayIbTEpHATUBHBIX CPENCTBA BBOJA, YNPABJIECHHS KOMIBIOTEPOM M Jp.): KOHTPOJBHBIE,
rpaduueckue pabOTHI, TeCTUpPOBaHWE, JOMAIIHWE 3a/JaHus, JCCe, NHCHMEHHBIC
KOJUIOKBUYMBI, OTYETHI U Ap.;

- yCTHasi IIPOBEpPKA, C MCIOJIb30BAHUEM CIELUAIBHBIX TEXHUYECKUX CpPEJICTB
(cpencTB KOMMYHUWKAIIMIA): JWCKYCCHUHM, TPEHUHTH, KPYTIbIE CTOJBI, cOOEeceOBaHMS,
YCTHBIE€ KOJUIOKBUYMBI U JIp.;

. C UCTIOJB30BaHUEM KOMITbIoTEpa U crienuaibHoro [10 (anbTepHaTUBHBIX CPEJCTB
BBOJIa M YIIPABIIEHUS KOMITBIOTEPOM H JIp.): paboTa ¢ IIEKTPOHHBIMH 00pa30BaTeIbHBIMU
pecypcamu, TeCTUpOBaHHE, pedepaThl, KypcOBbIe MPOEKTHI, Tpaduyeckue padOTH,
JUCTAHIIMOHHBIE (OPMBI - TPENNOYTHUTENIbHEE OOYYaIOIMMCs, OTPaHUYEeHHBIM B
MEPEABMKCHUM U JP.

7.1. 3AJAHUA JJIAA TEKYIMEI'O KOHTPOJIA J1s1 UHBAJINJIOB U JINIL C

OT'PAHUYEHHBIMHU BO3MOXKHOCTAMHU

Texymuii KOHTPOJIb U MPOMEXKYTOYHAS aTTECTAIMs 00yJaromuxcs HHBHI0B 1 Juil ¢ OB3
OCYIIECTBISIETCS C MCIOJIb30BAaHUEM OLIEHOYHBIX CPEACTB, aJallTUPOBAHHBIX K OTPAHUYECHUSIM HX
3I0POBBSI M BOCHIPHUATHS HHGOPMAITUH, B TOM YUCJIE C UCTIOIB30BAHUEM CIEIUATBHBIX TEXHUYECKUX

CPEICTB.

Texyiuit KOHTPOJIb yCIIeBaeMOCTH JIJIsl 00y4Jaromuxcst UHBaIUI0B 1 jui ¢ OB3 HanpasneH
Ha CBOEBPEMEHHOE BBISBIICHHE 3aTPYAHEHUH 1 OTCTaBaHUS B 00YUEHNUHU U BHECEHUS] KOPPEKTHUBOB B
y4eOHYIO JIeATeNIbHOCTh. BO3MOXKHO OCYIIECTBIEHHE BXOAHOIO KOHTPOJIA Ui ONPENEIEHUU €ro
CHOCOOHOCTEH, 0COOEHHOCTEH BOCTIPUATHS M TOTOBHOCTH K OCBOGHHUIO Y4eOHOIO MaTrepHara.
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7.2. BAJTAHMS U1 TIPOMEKYTOUYHOM ATTECTALIMHA JIJIsI THBAJIMIOB U JIAI]
C O'PAHUYEHHBIMH BO3MOKHOCTAMHU

q)opMa HpOMe)KYTOqHOﬁ arTeCTallui yYCTAHABJIIMBACTCA C Y4YCTOM HWHIAUWBHUAYAJIbHBIX
NCUXO(PU3NUECKUX 0COOCHHOCTEH (YyCTHO, MMCHMEHHO Ha Oymare, MUCHBMEHHO Ha KOMIBIOTEPE, B
dopme TectmpoBanus W T.1.). [lpm HeoOXogMMOCTH OOy4arOIIMMCS TPEAOCTABISACTCS
JONOJTHUTEIBHOE BPEMS JUI OJATOTOBKH OTBETA.

HpOMe)KYTO‘IHaSI arrecrauus, Ipu HCO6XOI[I/IMOCTI/I, MOKCT MHOPOBOAUTHCA B HCCKOJIBKO
sTanoB. J{s 3TOro pEeKOMEHIYeTCs HCIIONIb30BaTh PYOEXKHBIH KOHTPOJIb, KOTOPBIN SIBIISETCS
KOHTpOJ’IBHOﬁ TOYKOH TI0 3aBCPUICHUIO HU3Y4YCHHA  pa3aciia WM TEMbl  JUCHHUIIINHBI,
MEXIUCIMIUIMHAPHOTO Kypca, NMPAaKTHK W €€ Pa3/ielioB C LENbI0 OLCHUBAHHUS YPOBHS OCBOCHUS
nporpaMMHOro marepuana. PopMbl U CPOK MPOBEACHUS PYOEKHOrO KOHTPOJS OIPENENIIOTCS
npernogaBaTeaeM (MacTepoM IPOHM3BOJCTBEHHOTO OOYdYeHHs) C YYETOM HHAWBUAYAIbHBIX
NCUXO(PHU3MUECKUX 0COOEHHOCTEH 00ydaronIIXCsl.
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