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1. Hepe'{eHL KOMIIeTEeHIUI 1 3Tanbl HX (l)OpMHpOBaHI/Iﬂ B Ipoiecce OCBOCHUSA NUCHUITIMHbI

1.1. ®oHx OIEHOYHBIX CPEICTB MpeAHa3HAYEH U OLIEHKH OCBOCHHS 00pa30BaTEIbHBIX
PE3YIBTATOB YUeOHOU OUCYUNTUHDL.

PaGoueit mporpammoii TUCITUTUIMHBI (MOAYJIS) MPEAYCMOTPEHO (POpMHUPOBAHHE CIEAYIOUTIX
KOMIIETEHIIUN:

Tabnuna — 1.1.1. [lepeuenb hopMUpyeMbIX AUCHUIIIMHON KOMIETEHIIUM

Kon HaunmeHnoBaHMe KOMIIETEHITNT
KOMIIETCHLIUHU

[1K-6 CIOCOOHOCTBIO 000011aTh U KPUTUYECKU OLIEHUBATh PE3YJIbTATHI
HCCIIEIOBAaHUM aKTyallbHBIX IPOOJIEM yIPaBICHUS, TOTyYEHHbIE
OTCYECTBEHHBIMU U 3apYOCKHBIMH UCCIICIOBATEISIMU

1.2,  KoHeuyHbIMH pe3yjbTaTaMH OCBOCHHS JUCIHMIUIMHBI SBJSIOTCS Cc(HOpMUpOBaHHBIC
«3HATb», «YMETb», «BJIAJETH», PACIUCAHHBIE MO OTICIBHBIM COJEPKATEIbHBIM KOMIIOHEHTOM
KOMITETEHIINH, (OPMUPYIOLIUXCS TUCHUATUTMHOW. DOPMHUPOBAHUE STUX IECKPUIITOPOB MPOUCXOIUT
B TE€YCHHE BCETO CEMECTpa IO dTalmaM B paMKaxX PazIMYHOTO BHUA 3aHATHA U CAMOCTOSITEIHHOMN
pabotel. [lmanupyemble pe3ynbTaThl OCBOCHUS JUCIUIUIMHBI, XapaKTEPU3YIOUIUE OTaIlbl
(hopMUPOBaHUS KOMITCTCHITHH:

Tabmuma — 1.2.1. Pe3ynbTarbl OCBOCHUSI TUCIUTUIUHBI



Hanuonanbsuble 3namb. OCOOCHHOCTM U TapaMeTpbl JIEIOBBIX

HHHOBAIlMOHHBIC KyJbTYp  pa3JH4YHBIX CTpPaH; COBPEMEHHBIE
CHCTEMEL METOABl  HCCIENOBAaHUA  OW3HEC-CUCTEM U
HOBeMImMe PE3yJIbTaThI CPaBHHTEIbHBIX

UCCJIEJIOBAaHUM, OCHOBHbIE HWHCTUTYL[MOHAJIbHBIC
O0COOEHHOCTH  BaXHEHIIMX SKOHOMHUK MHDA,
3aKOHOMEPHOCTH 3BOJIOIMU OW3HEC-CUCTEM B
YCIOBHUSIX  TJIOOQNM3alid;  OCOOEHHOCTH W
napaMeTpsl AEJOBbIX KyJbTYp Pa3IUYHbIX CTpaH 3
(TIK-6)

Ymemp: yunutpiBaTh OCOOCHHOCTH, XapaKTEpHbIE
JUIi KOHKPETHOH MOJENU MEHEPKMEHTa, IpHU
NPUHATUH yIPaBIEHYECKUX peLIeHnIt;
UCIIOJIb30BAaTh ~ OCOOEHHOCTHM  HAIMOHAJIBHBIX
JIeJIOBBIX  KYJbTYp, CTWIEH  MEHEIKMEHTa,
MOBEACHNUA W MOTHUBAllMM JUIsl OpraHu3aluu
apdexTHBHON pabOTBl B MYJIBTUKYJIBTYPHOMH

I[1K-6 cpene B (TTK-6)
Braoemy: AHAJIMTHYCCKUM  amapaTtoM JUist
UCCIIEIOBaHU B O0JIACTH  CPaBHUTEIBHOTO
MEHC/DKMEHTa,  MCTOJMYECKUMH  [PHEMaMHu
CPaBHUTEJILHOTO aHam3a HaIMOHAJIBHBIX
Mojeneil  MEHEMKMEHTa, HaBBIKAMH  KPOCC-
KYJbTYpHOH  KOMMYHUKAIIUU; 0a30BBIMHU

TEXHUKAMM YIPABICHHUS IIEPCOHAJIOM B KpOCC-
KyJIbTypHOH  cpele, METOJaMH  YIIPaBIICHUs

pasBUTHEM Ou3HeCc-CUCTEM B YCIIOBUAX
rno6ann3aunn, COBPEMCHHBIMU
HH(bOpMaHI/IOHHBIMH TCXHOJIOI'UAMU,

IIPUMEHSEMBIMU JUIsl YIIPABIICHUS U UCCIIEIOBAHUS
Ou3Hec-cUCTEM B  YCJIOBHAX  IJIoOanu3aluy,
BIIAJCTh IPUEMAMU aHAIU3a YIIPABICHYECKOU
MPAKTUKU POCCUMCKHUX U 3apyOeKHBIX KOMITAHUH,
OCYLIECTBIISIOIUX CBOIO JEATEIBHOCTH B KPOCC-
kysbTypHOU cpeze B (ITK-6)

1.3. BxonaHOW ypoBeHb 3HAHHWH, YMEHHM, ONbITA JEATEILHOCTH, TPEOYEMBIX
st (OPMUPOBAHUS KOMIIETEHIIMM: COOTBETCTBUE TpeOOBaHUSIM K pe3ysibTaTaM
OCBOCHHSI  00pa3oBaTENbHOM  MPOTpaMMbl IO  HAMPABICHUIO  IMOATOTOBKHU
«MeHemKMEeHT» B 4YacTH  OOMIEKYJBTYPHBIX U oOmenpodeccuoHasbHbIX
KOMIIETEHITUH.

2. Ctpykrypa ®OC no aucuumnjinHe

OreHKa TMPOBOAMTCS METOJOM COIIOCTaBJICHUS TapaMeTPOB IMPOJAEMOHCTPHPOBAHHOTO
00yJaronMCsl POIYKTa ACITEILHOCTH C 33IaHHBIMU ITAJIOHAMU U CTAHJIAPTAMU IO KPUTEPHSIM.
JIJ1s1 TIOJIOKUTENBHOTO 3aKIFOYCHUST TI0 pe3ysbTaTaM OLICHOYHOUW MPOIEAYphl MO0 yueOHOM
JTUCITUIIJIMHE YCTAHOBJICHO TIOPOTOBOE 3HAUEHWE TMOKa3aress, IMPU KOTOPOM MPUHUMAETCS
MOJIOKUTEIBHOE PElICHUE, KOHCTAaTUPYIOIee PE3yJIbTaThl OCBOCHUS AUCIUIIINHBL.
Tabmuia — 2.1. OObEKTHI OIICHUBAHMS 1 HANMEHOBAHHE OIICHOYHBIX CPEJICTB



Homep n DopMBbI TEKYLIET0 O0BbeKTHI OLICHUBAHUS Bun zansiTus / ®opma
HANMMeHOBaHUe KOHTPOJIsI HaumeHoBaHM | mpoBejeH
TeM u/unu ycneBaeMoCTH € OLIEHOYHBIX ust
pazoenoe/mem cpeacTB OLIEHKHU
DopMbl
MPOMeKyTOYHOI YcTHasn/
aTTecTalMu MUCh-
MEHHas
1 2 3 4 5
1. Merononorus Texywuti konmponw Hpunyunvt u memoowl, Ilpobaemnolii Yemnaa
CPaBHUTEIIBHBIX ucnob3yemvie npu cemunap//loxna
HCCIIeIOBaHUN CPABHUMENbHBIX 0
Ou3Hec-cucTeMm. uccnedo8anusx 6
MeHeddHcMeHme
2. JllenoBbie Texywuti konmponw XapaKTepucTuKa TUIIOB Ilpobremnulii VYcrHas,
KYyJIBTYPbI HAIMOHAJIBHBIX JICTOBBIX cemunap/[{oxna | TUCbMEHH
KYJBTYD 0, ast
ananumuieckas
paboma
3. ®opmuposanue | Texywui konmpoas | Dakropsl GopMUpPOBaHUS U IIpobremnviii YcrHas,
HaIMOHAJIBHBIX 0COOEHHOCTH HALMOHANBHBIX | cemunap/[{oxna | MUCbMEHH
MpeaNpUHIMATEIIbC IPEINPUHUMATEIBCKUX U 0, ast
KHX CHCTEM WHHOBALIMOHHBIX CUCTEM ananumuyeckas
paboma
4. Briusinue Texywuti konmponw TenaeHIIUN N3MEHEHUS Ilpobremuolii VYcrHas,
rio0aau3ayuy Ha OM3HEC-CHUCTEM ITOJT cemunap//loxna | THCbBMEHH
3BOITIONIHIO OM3HEC- BIIMSTHUEM IIpolecca 0, as
CUCTEM riaofanu3anyu pewienue Kelica
5. Cucrema Texywuti konmponw Cuctema nokaszatenei, IIpobremnulii VYcrHas,
OIHCaHUs OMKCHIBAIOIIAS cemunap/{oxna | TUCbMEHH
HaIMOHAIBHOH HaIMOHAJILHBIE MOJIEIN 0, ast
MOJeNu MEHEKMEHTa U UX peutenue Ketica
MEHEKMEHTa TUTIOJIOTUS
6. Poccwuiickas Texywuii konmpoiuw Tunosele Moaenu IIpobnemnoiii VYcrHas
MOJIEITb POCCHICKHUX OM3HEC-CUCTEM | cemunap/{okia
MEHEDKMEHTa 0
7. CpaBHeHHE Texywuii KoHmpouw Hanmonansasle Mogenmm IIpobremmutii YcTHad,
HaAIMOHAJILHBIX MEHEDKMEHTa cemHap/lJoxknad | THCbMEHH
MOJeIIen , as
MEHEKMEHTa peulenue Ketica
8. Buermnue kpocc- | Texywuili konmpoinw Kpocc-xynprypHas Ilpobnemnuoiii YcrHas
KyJIbTYpHBbIE KOMMYHHKALIMOHHAs cpena | cemunap/okna
KOMMYHHUKAIIAX 0
9. Opranuzanus CuctemMa KOMMYHHKaAIUH
KpOCC-KYJbTYPHBIX MEXIyHapOIHOH KOMIaHUU
KOMMYHUKAIIUH B
MEKYHApOJAHOU
KOMIaHUH
Bce TeMbI M IIpomeskyTOoUHaA O0001EeHHBIE PE3YIbTATHI Bomnpocs! k VYcrHas
pasjeJibl: aTTecTanus 00y4eHHUs IO AUCIUTUIMHE 3a4yery
TEOPETUIECKUX 3HAHUN U
MPAKTUYECKUX HABBIKOB
Hroroserii - Bompoc 1. 3uaTs: Bompocs! k -
KOHTPOJIb 110 XapaKkTepucTUKA TUIIOB I'MA
AUCUMIIUHE HallMOHAJIFHBIX

NpeANPUHUMATEIBCKUX U




MHHOBAIlMOHHBIX CUCTEM
Bompoc 2. Ymers:
MPUHMMATh YIIPaBICHYECKIE
perIeHus B Kpocc-
KYJbTYpHOH cpene

Bomnpoc 3. Bnagets: Pemuts
Keiic, TpeOYIOIIHii HaBBIKOB
OpraHM3aluy Kpocc-
KYJIETYPHBIX OpraHu3auui

3. Iloka3aTes i M KPUTEPHH OLIEHKU KOMIIeTeHI it

Onenka 3HaHWM, YMEHUH, BIAJCHUNW MOXET OBITh BBIpAKEHA B MapaMeTPax «OYeHb
BbICOKASLY, «BbICOKAS», COOTBETCTBYIOIIAS AaKaJACMUYECKON OILICHKE «OMIUYHON, «00CAMOYHO
BbICOKASLY, «BblUUe CPeOHelly, COOTBETCTBYIONIAs aKaICMUUYCCKON OIICHKE «XOPOULO», KCPeOHssy,

«HUdICe cpeoHetiy, CHU3KAAY, COOTBETCTBYIOLLIAS aKaJeMU4eCKOU OILICHKE
«Y00871eMBOPUMENLHOY,; KOUEHD HU3KAsL, COOTBETCTBYIOIIAS aKaJIeMUYECKOU OILICHKE
«Hey0081emeoOPUMENILHON.
Tabmuma — 3.1. Texymmii KOHTPOJIb
Ne Bunabi pador Kpurepun ouenuBanus
OtrcyrerByer Ba3osblii Hoebimennpiii | IlpoaBUHYTHII
KOMITETEHIIUA YPOBeHb YPOBEHb YPOBEHb
OCBOCHHS OCBOECHHUS OCBOCHHUS
KOMIIeTeHIIMH KOMIIeTEHIIMH KOMIIeTEHIIMH
1 |Pabota Ha nekmusx | OTcyTcTBHE Ennnnunoe BrickassiBanue BrickaspiBanue
y4acTHs CTyJCHTa | BBICKA3bIBaHUE CYKIICHUIA, HEOPIMHAPHBIX
B pabote Ha aKTHUBHOE Y4YacTHE | CY)KICHUH,
3aHATHU B pabote Ha aKTUBHOE
3aHSITHH y4acTHE B
pabote Ha
3aHIATHU
2 | PaGora Ha Brmonneno meHee | BeimonneHo Beinie | BeimoiHeHo ot Brimonaeno

npakTuueckux/ceMm | 54% 54%, no 69 % 70% no BhIIe 85%

WHap-CKUX 84 %

3aHATHAX

3 | Pabora Ha OtcyTcTBUE Envaununoe Bricka3piBaHue Bricka3piBaHUe

MPAKTUYECKUX y4acTus B BBICKA3bIBaHUE, CYKJICHHIA, HEOPIMHAPHBIX

3aHATHSX, PEIICHUE | 00CYKIIEHUU, petieHue ¢ aKTHBHOE YYacTHE | CY)KICHHUH,

obmmx pelleHnH, omuOKaMu B XOJI€ PEIICHUs, | aKTUBHOE

MPAKTHIECKUX HeIpaBUIHLHOE MPaBHIIEHOE ydacTue B X0Je

3amaqy penieHue pernieHue ¢ pelieHus,
OTJIETBHBIMHU MIPaBHIIILHOE
3aMEUYaHUSIMHU petieHue 6e3

oImuooK




4 | Pabora Ha OrtcyTcTBHE
NPaKTHYECKUX y4JacTus B
3aHATHX, peIieHHe | 00CYXKICHHH,
WHAWBUAYaIbHBIX | PELICHUH,
MPaKTUYECKUX HEeNpaBUILHOE
3a1a4 peleHne

Ennaugnoe
BBICKa3bIBaHHUE,
perieHue ¢
omnoKkaMu

Bricka3biBanue
CYKIICHUH,
AaKTUBHOE y4acTue
B XOJI¢ PEIICHHUS,
MPaBUILHOE
perieHue ¢
OTIENBLHBIMH
3aMeYaHUsIMHU

BrickaspiBanue
HEOPIMHAPHBIX
CYXKIICHUH,
AKTUBHOE
y4acTue B X0JIe
pelienus,
MIPaBHJIbHOE
perienue 6e3
OInO0K

Kputepunu onenuBanust QOpMyIUPYIOTCS A KaXJAOH KOMIETEHLIHH W OTPaXKaroT

OIIO3HABACMYI0 ACATCIIbHOCTD 06}"{3}011161"005{, noaAdaromyrocsa NSMEPCHHUIO.

Tabmuna — 3.2. O6001IEHHBIE KDUTEPHU OLICHMBAHUS OCBOEHHS KOMIETCHIIMN

1 2(0ana 54) 3(6aa 55-69) 4(6ana 70-84) 5 (6anx 85-100)
Oy CrevmemEyen Bba3oBbiii ypoBEeHb [ToBbinIeHHBIN ITponBuHyTHIH
KOMITETEHIIA KOMITETCHITHS OCBOGHUS YPOBEHBb OCBOCHHSI | YPOBEHBH OCBOCHHS

KOMTIETSHITHN KOMTIETEHITHN KOMTIETEHITHN
KomMnereHnius ne Komnerenmus e | Komnerennus KommeTenmus Komnerenmnus
ocBoeHa. CTYJICHT | OCBOCHA. OCBOCHA. OCBOEHa. OCBOEHa.
HE BIIaJCEeT OO6yyaromuiics OO0yuaromuiics OOyuaromuiics OOyuatomuics
HEO0OXOMMBIMHU YaCTHYHO MTOKa3bIBaeT OOIIHE | TOKA3hIBAET ITOKa3bIBAET
3HAHUSIMU. MTOKAa3bIBACT 3HaHWS, BXOJIINE B | IOJTHOTY 3HAHUH, rIyOOKue 3HAHUS,
3HAHWS, CoCTaB JIEMOHCTPHPYET JIEMOHCTPUPYET
BXOJISIIINE B KOMTIETEHIINN, UMEET | yMEHUS M HABBIKM | YMEHUS U HaBBIKH
cocTaB MpeICTaBICHUE 00 UX | pEIICHUS TUIIOBBIX | PEIICHUS
KOMIICTCHIINH, MPUMEHEHUH, YMCHHE | 3a/1a4. CJIOXHBIX 33J1a4,
MOHUMAET MX M3BJICKATh U yMEHHUE
HEOOXOMMOCTh, | HCIIOJIb30BATh MPUHAMATh
HO HE MOXET UX OCHOBHYIO (BaJKHYIO) petieHus,
MIPUMEHSTb. nH(}OpMAITHIO U3 CO03/1aBaTh U
MTOJTy9eHHBIX 3HAHHUH MIPUMEHSTh
JIOKYMEHTBI,
CBSI3aHHEBIC C
npodecCHOHAIBEHO
U IeATCIbHOCTBIO;
criocobeH
CaMOCTOSITEILHO
pemrats
npooneMy/3a1auy
Ha OCHOBE
H3YYCHHBIX
METO/IOB,
MIPUEMOB U
TEXHOJIOTHUH.

! Hudpst ot 1 10 5 — 03HAYAOT 1Ky OLICHUBAHUS JUI BCceX ypoBHel oOyuenus. [Ipu BPC mikana moxer

OBITh JpyTasl.
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bazoswiii yposenv oceoenus komnemenyuti - 00S3aTENbHBIA JUISI BCeX OOYYAIOLIMXCS MO
3aBEPIICHUH OCBOCHUS TUCLUILINHBIL.

Ilosbiwennsiii  yposeHb — 0c80eHuUs KOMnemeHyuti - TPEBBIIIEHUE MUHHUMAaJIbHBIX
XapaKTEePUCTUK CPOPMUPOBAHHOCTH KOMMETEHIIMH ISl 00yJaroIerocs.
IIpoosunymuiii  yposeHv — 0c60eHUsi ~ KOMNemeHyuti - MaKCUMaJbHO  BO3MOXHas

BBIPAKEHHOCTh KOMIIETEHIIUH, BaXKEH KaK KaueCTBEHHbBIN OPHUEHTHP JJIsi CAMOCOBEPIICHCTBOBAHUS
Tak U jonosHuTensHoe K TpeboBaHusaM OIIOII ocBoeHne KOMIIETEHIMH C y4eTOM JMYHOCTHBIX
XapaKTEePUCTHUK:

- aKTUBHOE€ ydacTHE€ B KOH(EpEHLHMSX, KOHKypcaX, KpyTJbIX CTOJAaX U T.JA. C HOJyYEHUEM
3a(hMKCUPOBAHHOI'O MOJIOKHUTEIBHOIO pe3yJIbTaTa Mo BOIPOCaM, BKJIFOUEHHBIM B JUCLUIUIMHY;

- pa3paloTKa M peanu3anus MPOEKTOB ¢ MPUMEHEHUEM KOMIIETEHIINH, YKa3aHHBIX B pabouei
MIPOrpaMMe;

- JEMOHCTPUPYET YMEHHME NPUMEHSTh TEOPETUYECKHUE 3HAHMS Ul PEIIEHUs MPaKTHYECKHX
3a[a4 [TOBBIIIEHHON CI0XHOCTU U HECTaHJAPTHBIX 3a]ad4;

- BBIIIOJIHEHUE B CPOK BCEX IMOCTABJIEHHBIX 33/au.

4. lllxasa oneHUBaHUs pe3yabTaTa

Tabmuna — 4.1. [llkana KpUTepueB OLICHUBAHMSI KOMIIETEHIIUI

Ounenka Coaep:xanue
1 HeMoHCcTpUpyeT HETIOHUMaHUEe IPOOJIeMBI. MHuorue TpeOOBaHMS,
2 (6amn mo 54) MIPEABSBISIEMBIC K 33IaHUIO HE BBHITTOITHCHEI.

JleMOHCTpUpYeTCsl NIEPBUYHOE BOCHPUATHE MaTepuana. PaboTa He3akOHYEHA U
/WA 3TO TLIaruar.

3(6amm 55-69) JeMoHCTpHUpYyeT YaCTUIHOE MTOHMMAaHUE TPOOJIEMBI. bOBITMHCTBO TpeOOBaHMIA,
MPEIbSBISIEMBIX, K 33]JAHUI0 BBITIOJTHEHBI.

Brnanenue sneMeHTaMu 3aJJaHHOTO MaTepuaia. B OCHOBHOM BBITONHEHHBIN
MaTepua MOHITCH U HOCUT LIEJIOCTHBIN XapakTep.

4(6amn 70-84) JeMoHCTpUpYEeT  3HAYMTEIHLHOEC TIOHMMaHWe MpoOieMbl  0003HAYCHHOM
JMCIIUTUTMHON. Bee TpeboBaHus, MperbsIBIsieMbIE K 3a]JAHUIO BHITOJTHCHBI.
ConeprxaHre BBIMOJHEHHBIX 33JJAHUN PACKPBITO M PACCMOTPEHO C PAa3HBIX TOUCK
3pCHHS.

5(6ayut 85-100) JleMOHCTpUpYyeT TONHOE  TOHMMaHue Tnpobinembl. Bce  TpebGoBanus,
HpeIbSIBISIEMBIC K 3aJaHHIO BBITIOJTHEHEL.
[IpogeMOHCTpUPOBAaHO yBEpEeHHOE BJIAaJCHUE MAaTCPHAIOM JUCHUIUIMHBL.
BrinonHeHHble 3aaHUST HOCST LENOCTHBIX XapakKTep, BBHIOJHEHBI B IOJHOM
o0beMe, CTPYKTypUPOBAaHBI, TPEICTABICHBI pa3IM4YHble TOYKH 3pEHUS,
MPOJIEMOHCTPUPOBAH TBOPUYECKHIA TIOAXO].

[IIxanel oleHUBaHUSA W TPOLEAYPHl OLICHUBAHUS PE3YJbTaTOB OOYyYCHUS IO
AUCUUILIMHE PETIaMeHTUPYIOTCA [10710KEHnEeM 0 TEKYIIIEM KOHTPOJIE YCIIEBAEMOCTH
U TPOMEXKYTOYHOW arTecTaliui OOYyYaIIMXCA 10 TPOrpaMMaM  BBICIIIETO
oOpazoBanus u [lojoxxeHnem o 6aTbHO-PEUTUHIOBOM CUCTEME.

Jlnst oneHKu COPMHUPOBAHHOCTH PE3YyJIbTATOB OOYUEHHS MO JIUCIUILIMHE
UCITOJIB3YETCS OAITLHO-PEUTHHTOBAS CUCTEMA YCIIEBAEMOCTH 00YyYarOIIIHXCS.



@opMOK UTOrOBOTO KOHTPOJIS MO JUCHUILUIMHE SIBISETCS DK3aMEH, UTOrOBas
OLIeHKa ()OPMHUPYETCSI B COOTBETCTBUH CO LIKAJIOM, MPUBEICHHON HIKE B TaOIULE:

bamiel Onenka
<55 HEYJIOBJIETBOPUTEIHHO
<70 VIOBIETBODUTEILHO
<85 XODOIIIO
>85 OTJIMYHO

5. IlepeyeHnb 3aJaHU 10 TUCHUIIMHE
5.1 3ajaHus I TEKYLIEro KOHTPOJIS:

Tabmuma - 5.1.1. [lepeueHp 3a1aHKI TEKYIIErO KOHTPOJISl U UX HAUMEHOBAHHUE

HaumenoBanue Conep:xkanue 3a1aHus
OLEHOYHBIX
CpeacTB
Keiic Kelic « AMepuKaHIIbl B pyCCKOM TIIYIITN»

Keiic «Telemet America»
Keiic «KaprodenpHblii Ou3Hec
Ketic «Ycnex kommannu Marion Labs., Inc. B oGnactu tpancdepa TeXHOIOTHI»

Huckyccus TeMbl qucKyccum:

CpaBHuTenbHas >PEKTUBHOCTD PA3IMYHBIX MPEANPHHUMATEIECKUX CUCTEM
Ponb koMIIeMEHTapHOCTH MHCTUTYTOB B 00€CIiedeHHH paboTOCIOCOOHOCTH
HaI[MOHAJIbHBIX MHHOBAIIMOHHBIX CUCTEM

[Ipeononenne KyJabTypHO OOYCIOBJICHHBIX KOH(IMKTHBIX CHTyallud B
MEXKIYHAPOHBIX KOMITAHHIX

[IpeumymiectBa W HEJOCTAaTKM  pa3HbIX  THUIOB  HAallMOHAJIBHBIX
MHHOBALMOHHBIX CUCTEM

Pons rocynmapctBa, 6aHkOB M Mpo¢)COI030B B YMPABICHUH POCCUUCKUMU

OAO

JlenoBblie Urpsl «[mobanmm3armsa»

[IpezenTannu [IpuMepHbIE TeMbI PE3EHTALNI
1. CocraBnenune mnpoduis mapTHEpa MO  KPOCC-KYIBTYPHBIM
KOMMYHUKAIUSIM
2. Crparerus pasMelleHUs MOApa3eIeHUN MEKTyHapOAHOMN

KOMIIAaHUM C Y4YeTOM pa3iMyuii B HHCTUTYLMOHAJIBHOW H
KyJIbTYpHOU Cpe/bl pa3HbIX CTPaH

3. Ponp 3apyOexHBIX TOApa3NeNeHH B CO3MAaHWH KOHKYPEHTHBIX
NPEeUMYILIECTB B HAay4YHO-TEXHUUYECKOH cdepe (Ha KOHKPETHOM
IIpUMeEpeE).

4. OcoOeHHOCTH  OpraHu3alus  YOpaBJICHUS  MEXIyHapOJHBIM
COTPYJHUYECTBOM B HayYHO-TEXHUYECKOH chepe




5.2 Kontpoububie Touku bPC

KonrtponbsHas Touka Ne 1

IIpe3enTanusi/nokaan

Ilepeyensb TeM A1 MOATOTOBKH JA0KJIAAA

1. Kakue crpareruu MHTEpHAMOHAIN3ALUU CIIEAYET UCII0Ib30BaTh IIPU BBIXOJIE HA PHIHOK
CTpaH ¢ TUOepaIbHON MOJIETBI0O SKOHOMUKH ?

2. Kakoe BnusiHuE Ha TPaHCAKIIMOHHBIE U3/IEPKKH MEKIYHAPOIHBIX KOMITAHUN OKa3bIBAIOT
pasnuyuus B JENOBBIX KYJIbTYpax CTpaH, [J€ OHU ONEPUPYIOT?

3. Kakue 3amajHpie ynpaBieHUECKHE TEXHOJIOTUH 11€71€c000pa3HO UCTIONIb30BATh B
pOCCUCKOI SKOHOMUKE (Ha IpUMepe KOHKPETHBIX OTpacieit)?

4. Kakue nponeaypsl MPUHATHS CTPATETMYECKUX YIIPABICHYECKUX PELICHUN CIeayeT
PUMEHSTH MIPH pa3paboTKe TexHoIorndeckoit monmutuku MHK?

5. Kakue akTopsl crieryeT yauThIBaTh MpH pasMeniennn noapasaeneanii MHK?

6. Kak 3aBucsT TpancdepHble, OpraHu3alliOHHbIE U TPAaH3aKIIMOHHBIC U3JIEP’KKA KOMIAHUI
OT TUIIA HAIlMOHAIbHON MHHOBAIIMOHHOU CUCTEMBI?

7. Kak rnobanu3anys moBiysiia Ha Xapakrep nHTepHanuoHanu3zaun MHK?

8. KakoBbI 0COOCHHOCTH POCCHICKON MOJIETN MEHEIHKMEHTA?

9.Kakyto 3BOIIOIMIO ITPETEpIIEIa HAallMOHAIbHAS NTpeArpuHuMarensckas cucrema B KHP n
KaKOBBI CEro/iHs pruopuTeTsl Kuras B TexHosmornyeckoi cgepe?

10. Kak u3amenunacy poccuiickas npeanpuHuMarenbckas cucreMa B X X1 Beke

11. Tunonorus HaMOHAJIBHBIX UHHOBALIMOHHBIX CUCTEM

12. CpaBHUTENBHAS XapaKTEPUCTUKA HALMOHAJIBHBIX MOJIENIE MEHEKMEHTA (Ha pUMepe
CTpaH C pa3HbIM TUIIOM MPEANPUHUMATEIHCKON CHCTEMBI).

13. Ponb Moaenu «TpoitHO# crivpain» B 00bSICHEHUH BOJIOIMH HAIMOHAIBHON
MHHOBAI[MOHHOM CHCTEMBI

KonrpomnbsHas Touka Ne 2 Pemenne kerica
Keiic mpenmonaraer rpynmnoByto pabory. PemieHue rpynmbl mpeacTaBiisieTcs

MUCHbMEHHO U JOKJIAbIBACTCS MyOJIUYHO.
AMeEpHKaHIbI B PYCCKOMH IJIyLIN

AwmepukaHnckas komnanus «BynK°® Mukopnopeilten» 3aHuMana yCTOWYMBBIE MO3UIIMM HA
pBIHKE JepeBooOpabdareiBaromiero ooopymnoanus CIIA u Kananpl. B cepenune 80-X rr. KoMmaHus
co3faia HecKoJibko (ummanoB B EBpome. OmHOBpeMEHHO Npou3onIia AWBEpcUUKANUL ee
nestenbHOCTU. Kpome Toprosnu obopynoBanuem «ByaK® Hukopmopeiiten» crana 3aHUMAaThCS
ri1y0oKO# mepepaboTKON APEBECUHBI U TOPTOBIIEH JIecOMaTepralaMH.

Peinounsie mepemensl B Poccuu 00yCIIOBHIIM MHTEPEC KOMITAHUU K POCCHICKOMY PBIHKY
jJeca W TWIOMATepualioB. PyKOBOJACTBOM KOMIAHUM OBUIO TMPHUHITO pEUICHHE HU3YYHTh
BO3MOXXHOCTH CO3JIaHUSI B E€BPOIEHCKOW YacTH CTpPaHBl COBMECTHOTO C POCCHUICKUM OHU3HECOM
MPEANPUSITHS TI0 JieconepepadboTke. TpedoBaIoCh MOABICKATh POCCUHCKOTO MapTHEPA.

Brnagumup ['peIMHUK, SMUTpaHT, AenopTupoBaHHbIi 3 CoBerckoro Coro3a B roasl Bropoit
MHUPOBOI BOHHBI, BCE €IIE€ HEMIOXO TOBOPWJI MO-PYCCKU. DTO MOCITYKUJIO OCHOBAaHUEM Jis
PYKOBOJICTBa HampaBuTh Braaumupa B Poccuro jyisi moucka mapTHepa U MEPBUYHONU MpOpabOTKU
npoekta. B 1995—1996 rr. Bnagumup I'peiMHHK Oojee aecsaTka pa3 mocemiaeT TBEpCcKyw u
Koctpomckyro obmactu  Poccuiickoit ®enepamuu. 3HAKOMHUTCS C COCTOSHHEM MECTHOM
neconiepepadaThIBAONIC  MPOMBIINIJIEHHOCTH. Y CTaHaBIMBAaeT KOHTAaKThl M CBsi3U. Bexer
neperoBopel 0 coznanun CII. B koHeUHOM cueTre OH OCTaHABIWBAaeT CBOM BBHIOOP Ha HEIABHO
MIPUBATU3UPOBAHHOM JIECITPOMX03€, PACTIOI0KEHHOM B MOJIYCOTHE KMJIOMETPOB OT TBepH.

I'1aBoii ¥ OCHOBHBIM COOCTBEHHUKOM JICCIIPOMX03a siByisieTcst 58-nerauii Bukrop I'oprees,
OTIBITHBIN PYKOBOIMTENb C XOPOIITUMU CBsI3sIMU B TBepckoit obmactu u r. TBepu. Jlo mepectpoiiku
ToBapull ['op/ieeB 3aHUMAaN JTOJKHOCTh MEPBOTO CEKPETapsi MECTHOTO paiikoMa napTuu. OH umen
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WHXEHEepHOEe oOpa3zoBaHue. XOTeN, YTOOBI JIECIPOMXO3 «BBIIMICT W3 MPOPBIBA», MOTOMY YTO 3TO
«paboTta It HaceNeHus». «JIeHbIu ISl MEHS HE TJaBHOE, — JIFOOWIJI TTOBTOPSTH OH, - TJIABHOE —
MPOU3BOJICTBO». ['opaeeB MOOMI KOMIaHWIO U OOBIYHO HCIIOJIB30Ball JII00OM MOBOA AJS TOTO,
9TOOBI MOCHJIETh 32 CTOJIOM U «BBIMHUTH C JIPY3bsIMU». B X01e HECKOIBKUX BCTped ¢ ['opreeBbiM,
COMPOBOXKAABIIMXCA 3acToiibeM, Bmagumup ['ppIMHHK B O0mMX uepTax OOCYyAWs IJIaH IO
coznanuto CII. Ctpemsich 3aBoeBaTh pacnojioxkenue ['opaeesa, Biagumup nogapui eMy HECKOJIbKO
HEOOJIBIINX CYBEHHPOB, KOTOPBIE ObUIM MPUHATHI ¢ 0J1aroJapHOCTBIO.

Ha oxnoit u3 Bctpeu ['opaeeB ckasain, uro ObuT OBI He Tpoub moydacTBoBaTh B CII, ecniu emy
U €ro pOCCHMCKMM MapTHepaM OyneT npuHamnexarb 51% ycrtaBHoro kanurtana. [lozxe Obuio
oroBopeHo, uto «BynK° Wukopnopeiliten» B KayecTBE CBOEH [0JM YCTaBHOIO KamuTala
MOCTABIIIET COBPEMEHHOE OOOPYJOBaHWE ¥ BHOCHT HEOOJBIIYIO JICHEXKHYIO CyMMmy (s
WCIIOIb30BaHMsI Ha TEPBOE BpeMs Kak OOOpOTHBIE cpencTBa). B kadecTBe Om3Heca, KOTOPBIH
JOJDKeH ObUT MPUHECTH MPHOBLIb MPEANPUATHIO M BO3BPATUTh BIIOKEHHBIE CPEACTBA, CTOPOHBI
paccMaTpuBaiu SKCIOPT muiiomaTepuaiioB yepes [pubdbantuky B 3anaanyro ['epmanuto.

ITo Bo3Bpamennu B CIIA I'peIMHUK 10J10%KUIT pyKOBOJACTBY «BynK® MuKkopnopeiTe», 4to
3aBOEBaJl PACIOJIOKEHUE ['op/eeBa M JOrOBOPUIICS C HUM B IPUHIMIE, a TaKXKE YTO MOXKHO
MPUCTYNaTh K padoTe Hal IOPUAUYECKAMHU U (PUHAHCOBBIMH aCIIEKTaMU CHCIKH.

Jlis 3aBepIIeHHs] NEPEroBOPOB, JAETAIbHOW (HO OMepaTHUBHOM) MpopaboTku (hUHAHCOBOU
CTOPOHBI COTPYAHMYECTBA M YCTaBHBIX JOKYMEHTOB PYKOBOJICTBO (PMPMBI PEIIMIIO HANPaBUThH B
TBepckyto 00s1acTh 32-JIeTHIOK cOTpyAHUIYY Gupmbl Mucce uany Iluepc.

Huana Iluepc, cCopTUBHO CIOKEHHAss YEPHOKOXKAasl JKCHIIMHA, BBITJISIIENA CYIIECTBEHHO
MoJlo’ke cBoero Bo3pacTa. OHa okoHumia CTIHGOPACKYIO KONy OH3Heca M yXKe CeMb JIeT
paboTtana B koMnaHuu. B ee akTuBe OBbLIO MOAMKMCAHUE PSAA BHITOJHBIX M1 (PUPMBI KOHTPAKTOB Ha
AwmepukanckoM koHTHHeHTe. Mmucc [luepc mapy pa3 OpiBasia B EBpome ¢ BTOPOCTEIEHHBIMU
nopyueHusiMu. B Poccuro exana BriepBble.

VYcraBuble nokymeHTbl CII, a Takke HECKOJIBKO TINATEIbHO IMPOIMUCAHHBIX COTJIAICHUMN
Mexay «BynK® Muakopmopeiten» u jgecnpoMxo30M ObLIN 3apaHee MOJATrOTOBIICHBI aMEPUKaHCKOM
CTOPOHOM Ha aHTJIMMCKOM M PYCCKOM SI3bIKaxX M BBICJIaHbI ['opaeeny.

[Muepc mmanupoBaga IpoOBITH B JIecmpoMxo3e 1—2 mHs, 4TO, IO €€ MHEHHIO, ObUIO BIIOJTHE
JOCTAaTOYHO JIJISl OI[EHKH (PMHAHCOBOTO COCTOSIHUS TMapTHEpa, 00CYkJIeHUs OW3Hec-TUIaHa U MO0
MOANUCAHUS JOKYMEHTOB, JIM00 B KpailHeM cily4yae UX OKOHYATEIbHON MOATOTOBKH K MOAMHUCAHUIO.
[Tockonpky Iluepc He Bmamena pyccKUM SI3BIKOM, ¢ coOoil oHa B3sina Tena bpayHna, cTynenta
MexayHapoaHoi mnporpammel MBA VYuuepcutera Oxnoit KaponuHbl, KOTOPBIA TOJBKO YTO
BEPHYJICS C MIECTUMECIYHON CTaXXHPOBKH B MOCKBE M O€TJI0 TOBOPHIJI MO-PYCCKU. 3a HEIENIO 10
npue3fga B TBepckoil jecmpomxo3 Iluepc ormpaBuna dakc ['opaeeBy ¢ TOUHBIM BpeMEHEM
npuoObiTHd. B (akce Takke cojnepikaiach NMpoch0a IOATOTOBUTh K MPHE3AY OyXraaTepcKyro
JOKYMEHTAIINIO, aHAIUTUYECKYIO CIPaBKY MO (PMHAHCOBOMY COCTOSIHUIO JIECIIPOMXO03a M KPAaTKHi
0030p TOJOKEHUS Ha PBIHKAX JIECOMPOIYKIMU U JiecorepepadarhIBaoniero 0060pyaoBaHus (c
MEePEUYHCICHUEM KOHKYPEHTOB M MOTEHIIMAIBHBIX MpeumyiectB cozaaBaemoro CII). Kpome Toro,
[luepc wHTEpecoBamM HAJIOTH, JKCIOPTHO-UMIIOPTHOE 3aKOHOMATENhCTBO Poccmm um cucrema
TaMokeHHBIX TapudoB Poccun u Ilpubantuiickux cTpaH, a TaKKe pacueTHBI CPOK OKYMaeMOCTH
WHBECTUIIMN M OLICHKA JICHSXKHBIX 1OoTOKOB (cash flow). McuepnbiBaroinyo HHGOPMAIUIO 110 STHM
BOIIPOCAM OHA PACCUMUTHIBAJIA TIOJIYYUTH OT CBOETO POCCUIMCKOTO MapTHEpa IPH MEPBOI JKe BCTpEUe,
MIOCKOJIBKY, 110 €€ MOHMMaHHI0, OHU BXOJUJIU B CTaHAAPTHBIA HAOOp BOMPOCOB, KOTOPHIE MapTHEP
JIOJIKEH TOTOBUTD IEPe TAKOTO poja MeperoBopaMu.

Huana [Muepc u nepeBoquuk npuobLUTH B TBEph YTPEHHUM TOE3710M (OKOJIO 8 4acoB yTpa) U
ObUIM BCTpedeHBbI 3amecTtutesieM [opneeBa, 65-metHum IOpuem Illepcreii. Ha crapenbkom
«ra3uKe» TOCTEeW JIOCTAaBUJIM B KOHTOPY JIECIIPOMX03a — JEPEBSHHOE, MO-POCCUNCKH YIOTHOE
3nanue Ha okpauHe TBepu. 3aeck [duany [Iuepc xxnano nepBoe pazodapoBanue. ['oprieeB 3acTaBui
aMEPUKAaHCKUX TOCTEH KIaTh B IMIPUEMHOM. Y HEro 3akaH4YMBAJIOCh ONEpaTUBHOE coBemlaHue. /[o
ero okoH4aHus rocteil paspnekan FOpuii IllepctHs, paccka3piBas 00 MCTOPUYECKOM MPOIIIOM
Teepu. Ha npemnoxenne [Quansr [Tuepc Haware oOcyxnenue ¢ HuM lllepcTHs ¢ moOpoayniHOR
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yIBIOKOH OTBeTHI: «JlaBaliTe HEMHOXKO MmoaoxaeM. ITycTs 6occ ocBoboauTcs. Y Hac B Poccun —
THUIIIE €CTIIb, JABIINE Oy ICIIbY.

Berpeua T'opneeBa ¢ amepukaHIlaMH COCTOSUIaCh MPUMEPHO dYepe3 Ioidaca IOocie HX
npUOBITHST B KOHTOPY. ['Op/ieeB mo31opoBayics C TOCTSAMHU W, JKejlasl clelaTh KOMIUTMMEHT JuaHe
[Tuepc, ckazam: «Kakas Monojass U KpacuBasi KCHIIMHA, JTaXe Kallb, YTO MPHUIETCS TOBOPHUTH O
ousnece». Ha yto /[nana cyxo npemioxuia nepeitu k neny. [losepnysmuck k [llepctae, ['opaees
CMYIICHHO YJIBIOHYJICS W 3aMeTwi Brnodronoca: «Hy, Bor! A Hac Bce paHbIlle y4WIIH, YTO Tam
HETPOB TMPUTECHAIOT». XOTS TOCHEIHSs pelinka ObUla CKa3zaHa THUXO W He ObUla TepeBeleHa,
Jlnana ycipllnaia cIOBO «HETPOB» W TMOHsia ero 0Oe3 mepeBoga. CioBO MoOKaszalnoch el
OCKOpOUTENHHBIM, XOTSI OHA HE M0/1ajla BU/AA, YTO OOUIENach.

lopneeB Hawanm BcTpedy € OOMMUPHOTO BCTyIuieHUss 00 wcropum 1. Tepu. Ocobo
OCTAaHOBWJICS Ha KpacoTax MECTHOW mpuponbl. [lpurimacun rocrel «kak-HUOyAb CHEIUATBHO
MpHuexaTh Ha pbIOATKy U OXOTY — C VIIHIIEH U MIAILIBIYKOM 0 OKOHYaHuW». ['op/ieeB 3asBuII, 4To
PYCCKHUH JIeC — Kak 30JI0TO JJII MHOCTPAHHBIX KYIIIIOB M YTO OH HE YAUBJICH «OOJBIIUM KEITAHHUEM
aMEpUKAaHLIEB» 3aHSATHbCS €ro KCHOPTOM. « /I Toro, 4yToObl YCHEIIHO 3KCHOPTHUPOBATH JIECHYIO
MPOAYKIHNIO, — MpoAokan [oplreeB, — HYXKHO I[IOCTaBUTh XOpOLIEE U COBPEMEHHOE
amepukaHckoe oOopymoBanue». Jlamee l'opieeB OOBSCHWI TOCTSM, 4YTO JIECHIPOMXO3 HMEET
OOJBITYI0  COLMANBHYIO 3HAYMMOCTh JUIsl palioHa, TOCKOJBKY obecrieunBaeT padboOTOM
MPUJIETAIONIYIO K HEMY JIepeBHIO. « ][ Hac mMpuObUIH HUKOTJAa He ObLIa rIaBHOW menblo. BaxkHo
JaTh JIIOJISIM 3apa00TaTh. DTO HAIl MOPAJIBHBIN M COITMATIBLHBIN JTOJIT», — CKa3aj OH.

[Tocne sToro rocreil moBes3nu B JIECIIPOMXO03, YTOOBI «BCE MOCMOTpeTh Ha Mmecte». Ha
npemioxenue [uansl [luepc «HauaTh ¢ (UHAHCOBOTO M MAapKETHHTOBOIO aHallM3a MPOEKTa U
MMOCMOTPETh OyXTaITePCKYI0 MOKYMEHTAI[MI0, MOTOMY YTO 3aBTpa BEUEPOM OHA Ye3)KaeT, a
BOIIPOCHI TpeOYyIOT BpemeHu», ['opaeeB Bo3pasmi: «bymarn — 3aBTpa yTpoM, a CErOJHsI HaJO
YBUJETH MPEANPUATUE U JTIOJCH».

Korpma Beuepom roctu BO3BpaTHIMCh U3 MOE3JKH, [ Op/ieeB MpUTIacuil X B CBOM KaOWHET.
Tam ObUT HAKPHIT WMIIPOBU3UPOBAHHBIA CTOJ. ['OpJeeB MpemIoKUI IO PYCCKON TPagUIIun»
BBIIIUTH 32 YCIIEX «HAIIero 0e3HaJekHoro aena». Jlnana BeXKIMBO, HO TBEpPO OTKa3anach, 3aMETUB,
YTO B MX KOMIIAHWU 3TO HE MPHUHITO U 4YTO, OyQy4yd CIOPTCMEHKOH, OHa He mheT. Bo3HukIa
HeOoJIbIlIasi HEJTOBKOCTh, CJIETKa CrJaX€HHas TeM, uYTo «3a JluaHy» BBINWI aMepUKaHCKUM
nepeBoquuK. Bekope rocrei 0TBE3IM B TOCTHHHUILY.

Bo Bpemst yrpeHHell Bcrpeun l'opaeeB moka3zan TOCTSM HECKOJIbKO CTPAHUIl IIOXO
MEePEBEICHHOTO TEKCTA C OOIIUMU PACCYKJICHUSIMH O TPUOBUILHOCTH KcnopTa jeca. Junana [Muepc
BCEr/la CTpEMUJIach Ha3bIBaTh BEIIM CBOMMHU MMEHAMU M TOPJWIACh TOW 4epTOl COOCTBEHHOIO
xapakTtepa. berio mpocMoTpeB cTpaHMIBI TeKcTa, nepeaaHHble ei ['opaeeBsiM, Mmucc Iluepc,
cTapasich OBbITh MaKCHMalbHO BEXKIMBONH M KOPPEKTHOW, BBICKA3alla psl 3aMedaHuil, 0co0o
OTMETHUB, YTO «JOKYMEHT HE OTBEYAaeT Ha psAJl BaXHEHUIIUX BOIMPOCOB B 00JACTU YNpaBICHUS
(bMHAHCOBBIMU TTOTOKAMH M BOOOIIE HE 3aTparuBaeT mpoodiieMy cObITax.

3ameuaHusi, BBICKa3aHHBIC 1O JOKyMeHTY, oommenu ['opmeeBa. OH naxke HE CMOT 3TOTO
CKPBITh, CKa3aB, YTO OH MHXKXEHEP U 3HAET, KaK MPOU3BOANTH M padOTaTh C JIOAMU. A TpojaBaTh
TOBAp U Jienath NpuObLIb ero He yunian. Kak u B mpensiayimii Beuep, B Oeceqie BO3HUKIIA HETOBKast
nay3a. [IeiTasce BeIOpaThes U3 Tymnuka, Jlnana mpeanoxkuiaa oOCcyauTh ycraB (Ha 52 cTpaHHIIAx)
oyaymero CII m psig Ipyrux JOKYMEHTOB, pa3pa0OTaHHBIX aMEPUKAHCKHUMH FOPUCTAMH. XOTS
NpeioKeHHe U ObUJI0 MPHUHATO, pealbHOro OOCYXIeHus He mnomayduioch. Kak Toibko
aMEepUKaHCKOW CTOPOHOM 3aJaBajics CKOJIb-HUOYAb Cephe3HBI Bompoc, ['opieeB roBOpuil, 4TO OH
HE IOPUCT U YTO ATO POCCUICKUN FOPUCT MO3KE YTOUHUT U CBHKETCS C aMEPUKAHIIAMH.

UYepe3 monropa yaca oOmieit O6ecensl ['opaeeB, MOABOAS UTOTH, 3aMETHI, YTO, IO €ro
MHEHUIO, BCTpeda Oblla OYeHb BaXKHOM, MOTOMY UYTO PYKOBOJUTENH PYCCKOM M aMepUKaHCKOMN
KOMITAaHMM BIIEPBbIE TO3HAKOMWINCH. «Bbl 3Haere, — ckazan oH JlmaHe, — 3aKOHBI YaCTO
MeHstores. [lyers ux usyyatrot ropuctbl. OHM 32 3TO IEHBI'H MOJIYYarOT. A Mbl BEpUM B JIIOACH, — U
no6aBuin: — MBI %IeM Bac B TOCTH JIETOM. 37ech OyaeT Takas kpacota. [lepenaiite pykoBOJICTBY
KOMIIAaHUHM, YTO XOpOIIO OyJeT, €CliM TpUEACT Ball BHIIC-NPE3UJCHT WIH JaXKE MPE3UIACHT
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KOMITaHUU. MBI TO3HAKOMUM €T0 C PyKOBOJCTBOM pailOHa W OPraHU3yeM BCTpeuy C ryOepHaTOpoM
obnactu. M1 mOKyMEHTBI MOYKHO OyJIET TIOIIHACATHY.

Beuepom amepukaHckast ieneraiusi HOKHHYJa TOpo/I.

[Tocne mx orwve3na ['opumeeB ckazan IllepcrHe: «He yBaxaror onum Hac. To smurpanra
KaKkoTo-TO MpPHCIAN, TO 3Ty JEBUYOHKY-HerpHTAHKY. JKuzHm B Poccum He 3Haer, a Jeser
KpUTHKOBaTh. [IpaBuibHO 4 el moka3an ee Mecto. Eciau yBakaroT, MycTh MPHUCHUIAIOT COJHIHOTO
yenoBeka. [Ipunumor... Kyna onu aenyrcs. Bce oHE XOTSAT Ha PyCCKOM Jiece Ha)KMBaThCs. A He
MPUIILTIOT, TaK U HE HA/I0 HaM TaKUX ITAPTHEPOBY.

Uro Obuto motom? IleperoBopsl MexIy CTOpOHaMH TaKk W HE BO300HOBWIMCH. Yepes
nontopa roga CII 6bu10 c031aHO ¢ HEMELKUM MTAPTHEPOM.

«Telemet America»

Telemet America, Inc. co mrad-kBapTHpOW B AJIEKCAHAPHH, IITAT BUPHKUHUSA, SBISETCS
MH(OPMALIMOHHON KOMITaHUEH, KoTopasi MpeylaraeT CBOM YCIyTrd B 00JIacTH aHajau3a (PMHAHCOBOU
JEATCIPHOCTH aMEPUKAaHCKUX H 3apyOekHbIX Qupm. Telemet mpemocraBiser maHHBIC VIS
MOHHMTOPUHIAa  HMHBECTULIMH, HMHBECTULIMOHHBIX  aJbTEpHATHUB, a TaKXkKe  OTCIEKHUBAET
MIPOU3BOIUTENILHOCTh KOMITAHUH.

Telemet Ha priHKe OoJiee TPHUILATH JIET, U BCE TOJbI CBOETO CYIICCTBOBAHHS, OHa CIYXKUT
HA/IG)KHBIM HMCTOYHHUKOM WH(POPMALlMK, TOMOTasi TMPHHUMATh HAJC)KHBIE WHBECTUIIMOHHBIC
perrenus. Kimentsl oOpamarorcss B Telemet ¢ 1enpio ModydeHHs: CaMbiX CBEKHX OTYETOB IO
COCTOSIHUIO  WHTEpecylolmed Hx  oTpacau  Ou3Heca, Hampumep:  HedTenoObIBaromas
MIPOMBIIIICHHOCTh, MAITUHOCTPOHUTEIbHBIC KOMIIAHUY, HEIBUKHUMOCTh U OAHKOBCKHE yCITYTH.
Takum oOpazom, pupma npesiaraer:

® T[PENOCTaBJICHUE AKTYyalbHBIX IAHHBIX M aHAJIN3 HMHTEPECYIOUIeH UX OTPacid B PEXUME
peaTbHOTO BPEMEHH, a TaK)Ke Ha OCHOBAaHMH MCTOPUYECKUX JTAaHHBIX PhIHKA (0a3a BemeTcs ¢

1996 rona),

® aHaIM3 UCTOYHUKOB MPOU3BOJUTEIHPHOCTH KOMIIAHHUN, KOTOPHI YBEINIHBAET BO3ZMOKHOCTH
MOJIy4€HHUs MTPUOBUIN U TIOBBIIIAET IPOU3BOIUTENHHOCTD,

e 10ApOOHBIC (PUHAHCOBBIE OTUYETHI 10 MHBECTHUIIHSIM,

® OTCJEKMBAHUE U aHAJIU3 TUHAMUKNA KOTUPOBOK aKIUH.

Teicsun mpodecCHOHANBHBIX HMHBECTUIIMOHHBIX MEHEIKEPOB HCIONB3YIOT TMPOAYKTHI
komranuu Telemet kak enUHBIN, HHTETPUPOBAHHBIA NCTOYHHK MHBECTUIIMOHHBIX MCCICIOBAaHHA, B
KOTOPOM €KEJHEBHO NMYOIMKYIOTCSI HOBOCTU, rpauKy M aHAJUTHKA U JIaHHbIE O PHIHOYHBIX
usmenenusx. Fortune 500 (1) wucnomesyer Telemet Orion mis Toro, 4toObl MyOJHUKOBATH
MPOMBIIIJICHHBIE JaHHBIC, a TAKXKE N3MEHEHHE CTOMMOCTH aKIMH ISl PYKOBOJIUTEICH.

B coBpemeHHBIX ycioBUSX TioOanmm3anmu Telemet America umeeT mapTHEpPCKHUE
otHomeHus ¢ pupmoii EltexTC, kotopas naxoautcs B Cankr-IleTepOypre.

COBMECTHO € pyCCKMMH TPOTPaMMHUCTAaMH, ObLTH CO3JJaHbI MPOTYKTHI

«Telemet Orion» u «Tenk» (puc.1).
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Puc.1 Ckpunmor unrepdeiica mporpaMMHOro mpoaykraZ,

[Tocnenuue cemp ner EltexTC na Oase ayTcopcuHra 3aHHMMAeTCs CTATHCTUYECKOI
00paboTkoii (pMHAHCOBOW OTYETHOCTH Iy Kommnanuu Telemet. Takoe penermpoBaHHe OW3HEC-
MPOIIECCOB  TIOMOTAeT OCBOOOJIUTH COOTBETCTBYIOIIME (PUHAHCOBBIE U UYECIOBEUYECKUE PECYPCHI
Telemet, Tem caMbpIM J1aBas BO3MOXXHOCTh pa3BHBAaTh HOBBIC HANpPaBICHHS, a TaKKke
CKOHLIEHTPUPOBATh YCUJIUS HA CYLIECTBYIOIIUX.

JlaHHBIN BHJ ayTCOPCHHIa MpeArojaraeT UPOKUN CIIEKTp 3HAHWM MepcoHana B 00JacTH
BefeHus Oyxranrepckoro yuera mo cucreme US GAAP (Generally Accepted Accounting
Principles), 3HaHue SKOHOMUKH U aHTJIUHCKOTO s3bIKA.

OO0e KOMIaHWM 3aWHTEPECOBAHBI B JAIBHEHIIEM COTPYJHHYECTBE, COBMECTHOM CO3JaHUH
HOBBIX IIPOrpaMM-aHAJIU3aTOPOB U IIOCTOSIHHOM YJIYYLIEHHH KadecTBa IPeJOCTaBJIIEMON
uapopmarnmu. B 2011 rogy coBMecTHBIMH YCHIMSIMH Oblia co3maHa mporpamma TenkXBRL,
MO3BOJISIONIAs TTOJTHOCTBIO aBTOMATH3MPOBATH IpoIiecc 00pabOTKH JaHHBIX. B HacTosmiee Bpems
BezieTCsl paboTa 1Mo MepeHocy MporpaMM Ha HOBBIE TIATHOPMBI HH(POPMAIIMOHHOTO O0ECTIEYeHUS, a
TaKXe pa3padaThIBAOTCs NPUIOKEHUS 111 CMapT(POHOB, HOYTOYKOB U IIPOYUX JICBACOB.

KommyHnukatuBHbIN mporiecc Mexay Telemet America u EltexTC ocymectBusiercst yepes
Internet. Mcnonb3yercs kopmopaTHBHasi IO4YTa, a TaKK€ BHUJICOKOH(EpEeHIUU U TeaePOHHbIE
3BoHKHU. [IpencraBurenn kommnanuum Telemet exeromno mpuesxaror B Cankt-IletepOypr mis
KOHTPOJIS, a TAK)KE Ha MEeperoBopsl U KOH(epeHuu.

OcHoBHOM mpobnemoit sBisiercs pasHuna Bo BpemeHu Mmexay CIHA u Poccueit. Dto
OTpaXKaeTcsi Ha KauyecTBe pelIeHUH npoOieM, SBIAIOMUXCA MPUOPUTETHBIMHM, YTO MeEIIAeT
KOMITaHUSM OBICTPO pEearupoBaTh U MPEAOCTABIATh AKTYaJbHYI0 MH()OPMAIUIO CBOMM KIMEHTAM.
Bonee Toro, texkymme pabounme BOMPOCHI PEMIAIOTCS MO S3JEKTPOHHOM MOYTE, © OTBETHI
IMPUXOJUTCS KJaTh B TEUEHHUE LIEJIOT0 JIHS.

Besi nenoBas mepenucka peanu3yercssi Ha AHTJIMICKOM sI3bIKe, MO3TOMY OT pabOTHUKOB

2 FortuneGlobal 500 — »sto peiituar 500 KpymHEHIIHX MHPOBBIX KOMIIAHUH, KPUTEPHEM
COCTaBJICHHSI KOTOPOTO CITYKUT Beipyuka KOMIAaHUU. CIHCOK COCTaBISETCS U ITyOJIUKYETCs

€XKEroJIHO KypHaJIoM Fortune
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EltexTC TpeOyroTcst OMITMHIBUCTUYCCKUE HABBIKH.

Crnemyer m00aBHTh, 4YTO HE3HAHWE HANWOHAIBHONH KYyJIBTYpHl TaKKe BBI3BIBACT
HEJIOTIOHUMaHUe MEXIy COTPYAHUKAaMH W THapTHepaMu. MHorja mpuxomuTcs HECKONBKO pas
OOBSICHATH, B YeM 3aKIIIOYAETCS] CMBICI MPOCHO C TOW MIIM WHOW CTOPOHBHI.

Takast paboTa BBI3BIBAE€T BBICOKYIO TEKyYeCTh IEPCOHaja, a Ha TOWUCKM M OOy4YeHHE HOBOTO
TpeOyeTcsi MHOTO YCHIIMI U BpeMeHH. MeHeKephl He UMEIOT JJOCTaTOYHOH KOMITETEHTHOCTH JUIS
nooopa KBanu(pUIUpOBaHHBIX KaPOB.

Hakonen, B manHo# OM3HEC-MO/IENHN CYIIECTBYIOT PUCKHU:

e HapylleHHs O€30IacCHOCTH M yTEYKH CBEICHHH KOH(UACHIMAIBHOTO XapaKTepa, B
pe3yJbTare MpPeA0CTaBICHUS HEPEryJIMPYyeMOro JOCTyIa K JOKyMEHTaM, JaHHBIM U
MaTepHaIbHBIM IIEHHOCTSIM TPEANPUSITHS.

® HEJOCTAaTOYHOCTH PHIYAaroB YIPABIISIONIEIO BO3JICHCTBHS, YTO MOXKET IPUBECTH K
CHIDKEHHIO 3()(hpeKTHBHOCTH MPOIIECCOB M YBEIMUEHHIO 3aTpaT Ha 00CITy )KUBaHUE.

® yBEIMYCHHS] BPEMEHHU pEIICHUS MPOOJEM B aBAPHHHBIX CUTyalUsAX, CBS3aHHOE C
JIMILIHUM TepeJaTOYHbIM 3B€HOM U COTJIACOBAHUSIMH.

3AJIAHUE
1. Ilpoananusupyiime kommynuxamusHolii npoyecc medxcoy Telemet America u EltexTC
2. Ilpeonosicume  ceou  eapuawmsl  NO  NOGbIUEHUIO  IphekmusHocmu  8edeHus
KOppeCnoHOeHYulU.
3. Ilpoananuzupyiime npeonodceHHvle PUCKU U NPeONONHCUME 8APUAHIBL UX PeUleHUSL.

KapTrodeabHnblii Ousnec

ITocne monynus Annpeit Jlecak, mupekrop «lckpa ABTOMaTH3aLus» CTOSUI y OKHA OAHOIO
U3 OTeJIeH, KOTOPBIM HEOXKUIAHHO BBIPOC Ha ceBepe [aia-napka. [1orinomeHHslii CBOUMH MBICIISIMU,
OH IPHUCTAJIBHO BIJIS/ABIBAICS B IMOTOKM KPACHBIX M OeNbIX Jydel, Oerymmx mo popore beliBorep
BHU3 K MpamopHoii apke. Bo3nyx Obul mponuTaH BECEHHHMH apoMaTaMH M HU3KHE, BEJIOMbIe
BOCTOYHBIM BETPOM 00J1aKa yIIBIBAJIHM, OTKPBIBAs YHCTOE U T0JIy00€ MOCIenoyiIeHHOE HE0O.

Orto OblIa HE Ta MOroja, KoTtopas Morja Obl HapylWUThb pasmblnuieHus Anapes. OH
0e3yCrnenrHo MelTancs OOHapyXUTh MPUUMHY HEOKUAAHHOW KyJIbMHHALIMU COBELIAHHUS C TOII-
MeHeKkMeHTOM 3AO «llponecc-ABToMaruzanus», KOTOpOe JUIMIACh BECh JIeHb. B TO Bpems Kak
o u Jlxon Ctui, ucnomHUTeNbHBIA aupektop «lIporecc ABToMaTu3amus», oOCYXKIamu caMble
OOBIYHBIE TEMBI: YCIOBHUS M KOJIMUYECTBO OCTABOK, OIUIAaTa MPOIYKIMH U PEKIaMaliu, TOTOBOPHI U
KOHKYPEHIIUS, - OHH XOPOIIO OCO3HABAIN KPUTHYHOCTD MOSIBJISIOLINXCS HA TOPU30HTE MPOOIIEM.

Hckpa-ABromaruszanus u Ilpouecc-Asromaruzanus

B pesynbrare pacnana YOrocnaBum, CnoBenus, rae pacnonaraiack «Vckpay», pobunack
HE3aBHCHUMOCTH, HO CIIOBEHCKME IPEINPUITHS BIOCIEICTBUU JIMLIIMWIACH CBOMX TPAIULMOHHBIX
priHKOB B fOrocnasuu.

MrHOBeHHO JOroBOpbl Ha mpojaxy Ooibme 40% NOpoAyKUUH MNpeanpusTus ObUIn
aHHYJMPOBAHbI, YTO IPHUBEJIO K 3HAYUTEIBHOMY COKpAILIEHHUIO NE€PCOHAaa M MAJCHUIO BBIIYyCKa
MIPOAYKIIMM HUKE TOYKM OKyInaeMocTH. busHec ¢ «lIponeccom» Takke HETaBHO COKPATHIICA, U ITO
ObL1 BONpoC, KOTOPbIH Jlecak xoTesn o0Cy IUTh BO BpeMsl COBEILAHHUSL.

B nenb coBemanus a0 nepepbiBa Ha JieHY Jlecak 3aroBopmsl 006 3TOM € MCHOJIHUTENbHBIM
mupexropoM «IIponeccay: «Xopomo, [[xoH, s monarato, Mbl 0oJie€ UM MEHEE PEIIMId OCHOBHBIE
BONPOCHI, TaKk 4YTO JaBail, oOpaTMM BHUMAaHHWE Ha Je€jia, OCTaBLIMECS HaM [0 KOHIA Toja.
«IIpomece» pasmMecTHsl MEHbIIE 3aKa30B, 4eM ObLJIO COTJACOBAaHHO B HOS0Ope, a Temepb Mbl HE
MOXKEM PpAacCUMTHIBATh Ha OOJBIINE, YXKE COTJIACOBAHHBIC IMPOEKTHl Ha rore. Barmsau, JxoH,
CUTyalsl JOBOJIBHO NpOCTa. MBI MOTEpsUIM OJHY TPETh HAIIEro pblHKAa, a CIIOBEHHs CIIMIIKOM
MaJia, YTOObl KOMIIEHCUPOBATh 3T0. Pycckue — elMHCTBEHHbIE AJIbTEPHATUBHBIE KIIMEHTBI, KOTOPHIM
MBI BC€ emmé MOKeM IpojaaTh 000pyJ0BaHHE Ha OCHOBE CTapbIX §-OMTOBBIX MPOIECCOPOB. Y HAC
HET IIIaHCA PACIINPUTH CBOIO JIOJII0 HAa JPYTHMX PBIHKAX, TAK KaK BbI 3aIPETHJIM HaM NpoaaBaTh 16-
OoutHOE 000py/I0BaHUE, HE TOBOPS ykKe 0 32-OMTHOM, KOTOpoe Bbl paszpabarbiBaere. OnHaKo, JUIs
BaC BEJICHHE TOPrOBJIM C HaMH O3HAYaeT NPUTOK HMHBECTHLIMN M OyAyIIMH JOCTYyN K PBIHKaM
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Ipyrux peciyOnuk, Bkitoyas Xopsaruto. CepOust 1 MakeoHuUs TakKe cieainy Obl 3aKa3, eciiu Obl
HE TOJBEPrajliCh MEXAYHAPOIHOMY 3aIPETY».

«2t10 npaspa. — orBeTHs1 CTUIL, - HO B JAHHBI MOMEHT MbI COCPEIO0TOYEHBI Ha COOCTBEHHOM
COKpaleHn! npojax B Benukobpuranuu Ha 12%, 1 Ha koHTHHEeHTE Ha 14%. Cornamasck Ha TBOE
MpeUIOKEHNE, Mbl 3aKylaeM MEHee CII0)KHOe OOOpyAOBaHHS y Bac, HO, €CJIM CaMHU JIMIIUMCS
3aKa3a, HE CMOYKEM COTpyAHMYaTh ¢ Bamu. Kpome Ttoro, cutyanus B ObiBuiedl FOrocnaBum
3aCTaBJIsIeT BCEX HEPBHUYATh. AHJPEH, BbI JOJDKHBI MOMBITATHCS JOTOBOPUTHCA ¢ Ipodcoro3om. I1o
UX MHEHHIO, Mbl JIOJKHBI HEMEJUIEHHO NPEKPAaTUTh MOCTABKU M3 PUCKOBaHHBIX bajikaH M HauaTh
CaMOCTOSITEIIbHOE IIPOU3BOJICTBO O0OPYOBAHUS.

Jluckyccus Ha 3Ty TeMy MpoJoJDKalack U nocie nonyaHs. CTHII 3Hajl, YTO BBICKA3bIBAHUS
Jlecaka mo moBoay BakHOCTH JocTyna B Bocrounyro EBpomy nennbsl. ®@aktuuecku, FOrocnasus
Bcerja Oblia ux HauOosiee MPUObUIBHBIM PBIHKOM. JIecak HacTauBail Ha CBOEM MPEATIOKEHHUH:

- J)KOH, 3TO HU K 4eMy Hac He npuBeaéT! Ecin Tl OTKaXKembcs N03BOJINTh HAM BBIMTH Ha
JIOTNIOJIHUTENbHBIE PHIHKM, HAM OCTAHETCS JIMILIb MyTh K paspyuieHuto! YToObl BBINTH U3 KpuU3Hca,
HaM, €CTeCTBEHHO, MoTpedyeTcs 16-0utHOE 000pynoBaHue. MoKeT ObITh, BB CMOXKETE OTJIaTh HaM
HEKOTOpble MEHEe MPUObUIbHBIE PBIHKH, Takue Kak Mranus win Mcnanus.

- bynb cepbésen, Anapeii! CoBeT IUPEKTOPOB YBOJIMT MEHS Ha MECTE, €CJIM 5 CHENar0 YTo-
HUOYb B 3TOM poje. Bam cienyer nmpucnocoOuThCs K 3TOM HOBOM cuTyanuu. Thl caMm rOBOPHIL, YTO
rpanunbl FOrocnaBuu cHoBa OyAyT OTKpBITHI, HE TaK JH?

Jlecak, TeM He MeHee, He cremuni caaBathes. OH GecromagHo TaBUI Ha COOeCEeHHUKA, TaK
KaK TOHsUI, YTO eMy Hedero TepATb. Ho, Kak TOJBKO OH OCO3HAJ, YTO €ro MOMBITKH HE JAoT
pesynbrarta, CTHII TYT XK€E POIOJIKHUIL

- Anppeii! JlaBaii nokoHuuM ¢ 3TUM. HeT cMbiciia pasroBapuBaTh B TakoM Kiroude. S He
OUYEeHb YBEpPEH, HO Yy MEHs ecTh o/iHa uzes. B YpanOypre B Poccun Mbl 3aKii0ouniin KOHTPAKT Oosiee
4yeM Ha 5 MiTH. GyHTOB Ha 16-OuTHOE 060pyI0BaHHE.

Crun nponoiKui, cka3as, 4TO LIEHbl B KOHTPAKTE XOPOIIUE, PyCCKUE BO3PAXKaTh HE CTaHYT,
u «Vckpa» MOXKET yBETUYMTH J0XOJ, MOoKymas obopynoBanue y «lIpoieccay, moBbliias Ha HEro
1eHy u goctasisis B Poccuto. OH 3akoHYMI, cKa3aB, 4ToObl «Vckpay paccMoTpena NpeaokeHue, 1
obemas BbICHaTh O(UIMATBHBIA BAapHAHT B TEUYEHUE HeNENU. 3aTeM OH IOKPOBUTEIHCTBEHHO
XJIOIHYJI CJIOBEHCKOT'O KOJUIETY IO Ijiedy M ckazail: «Buaninb, AHpeil, Kak JeiCTBYIOT KpyIHbIE
kommnanuu. Teneps Tede ecTh 0 UEM MOAYMAThY.

Pasmbinuienus Anapes npepsain 380HOK IIutepa Jlepmana, Betepana «Mckpb» U qupeKkTopa
«Mckpa-Kommepuus» B JIoH10HE, KOTOPBIM 3BOHUII OT OPThE B oTene. OHU MOLUIN B OIM>KaWIIui
WUTAJIbSTHCKUI PECTOpaH, HAIlUIM CIIOKOWHBIN YTOJIOK U 3aKa3aiu JErkue 3aKycku. OHU HE MOTJIA He
AyMaTh O HEOXKHMJJAHHOM MOBOPOTE COOBITUI ATOro AHA. CTHJI HUKOIIa He 1aBall YTO-TO 32 HUYETO,
HE TOBOpPS yke O cruenke B 5 MiH. ¢pyHTOB. Tem He MeHee, mpaBaoil Obuio TO, uTo «IIpomece»
o0OBSBIII O HEH B mpecce emé mnpouuiod oceHvto, a «Vckpa» yke moidydmia 3aKa3bl Ha
KOMIUIEKTYIOLIME /sl BKJIIOYEHHUSI B MIOCTaBKU 00OpYJOBaHUS pycCKUM. OHU NPULLIM K BBIBOAY,
9TO C 3TOM CHEJIKOM YTO-TO HE TaK, M MPEINOJIOKUIM, YTO 3TO MOXKET OBITh CBSI3aHO C
(buHaHCUPOBAaHUEM MPOEKTA.

Jlo oTbe3aa no3nHUM BeuepoM, Jlecak mocoseroBan JlepmaHy CIIPOCHTH CBOUX 3HAKOMBIX B
«IIponecce» 06 aTol crenke. OH ymoMsHYJI, YTO MO3BOHUT cBoeMy Koiuiere /[xanesy B MockBy,
TaKk Kak y IOCJIEIHEro €CTh HECKOJbKO IENOBBIX MapTHEpoOB B YpanOypre. Kpome Toro, on
3aMETWJI, YTO IMO3BOHUT JlepMaHy B TEUEHHE HECKOJIBKMX JHEHW, W, BO3MOXKHO, IPEIUIOKUT €My
npuexats B JIto0nsHy, 4To0b1 qoroBoputhes ¢ «Mckpa-KoMmmeprusy o mpeacTosieit cuenke.

Yepe3s Hegesro B JIrodisine
Kak 006bp1yHO, yTpoMm B noHenenbHUK wieHbl CoBera JupextopoB «Mckpa-ABTOMaTH3ALUA)
cobpasiuchk B kabuHere y Anzapest Jlecaka B riiaBHOM o(hrce KOMIIAHUHU, PACIIOIOKEHHOM B ILIEHTpE

HpOMLIH.IJ'ICHHOfI 30HBI ((I/ICKpBI» Ha ceBepHoﬁ OKpanHe JI100ISHBI. «Hpouecc» n cacika C
PYCCKHUMHU CTOAIN TPETbHUM IMTYHKTOM B ITOBECTKC JHA. Bce 3na1u 0 KPUTHYCCKOM I10JIOKCHHUU ACII.
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- Urak, mxeHtTibMeHbl, - Hayan Jlecak, - Ha mpouwuiod Hexene I[lutep m 8 moceTunu
«IIpomeccy» u monro paccrpammBanu Ctuna 00 UX 3aKaszax.

OH TOpPOAOIKUT KOPOTKUM, HO COAEpkKAaTeIbHbIM ONUCAaHHEM  pPa3roBOpa, OCOOEHHO
OTMe4Yasl HENIPEABUICHHBIE PEILICHUS U MPEIIOKEHUS] PYCCKUX:

- JIxoH emé He 3BOHWI. BO3MOXXHO, OH 0XHaeT Hailero 3BoHKa. Ilutep caenan 3ampoc o
«IIpouecce». OHU 3aKITIOUUIN KOHTPAKT C PyCCKUMU, HO OKa3aJI0Ch, YTO MpoIiecc 3aliéi B TyIHK.
OH cka3zai, yTo mpoOsiema CBsi3aHa C aBaHCOBBIMU IuTaTe:kaMu. OH pa30epércst B 3TOM noapoOHee
M COOOITUT HaM, €CJIM y3HaeT 4To-HuOyapb emé. Takxke s 3BoHUN J[kanely B MockBy B cpeny. Y
HEro €CTh 3HAaKOMbIE B YIPABICHUH TEJICKOMMYHUKAIUI aIMUHUCTpaluu Y pandypra, 1 oH o0eran
IIOMOYb pazoOpaTbcs B 3TOM jene. J»aHe3 cpa3y ke 3aKa3an OMIeTsl Ha caMoI€T o Ypanlypra Ha
YeTBEpr.

Jlecak mpoOMKUIT ¢ YCMEITKON: «OH 3BOHMJI U3 YpajaOypra B BOCKPECEHbE U CKa3all, 4TO y
HET0 CUJILHO OOJIUT TOJI0Ba. DTO XOPOIIMHA 3HAK: OH MPOBEN BeUep ¢ APYy3bsIMHU U3 aIMUHUCTPAIIUH,
U, KOHEYHO K€, C HEKUM EBCeeHKO, BEPOATHO «CEpbIM KapAMHAIOM» W3 MPOU3BOACTBEHHOIO
oowequHenus (I10) «ABTomMaTuzamus», KOTOPBIH 3HAeT 000 BCEM, YTO MPOUCXOAUT B TIPABSIICH
BEpXylIKe Ypandypra, MECTHOM BEpPXHEM »JIIelloHe. Pycckue HEOXOTHO 3aKIIOUMIM CHENKY C
BBICOKOMEPHBIMH aHrIMyaHaMu. OHH He caenanu Obl 3TOro, HO He YBUJIEIHU APYroro Beixoaa. OHU
OLICHUJIM 00OpYJOBaHME M HAIUIM €ro MOAXOIAIIMM, HO BCE ke mpeamnodan Obl 32-OuTHBIE
nporeccopel  16-OutHbiM. C aHrIM4aHaMH TPYAHO HMMETh Jel0, K ToMmy ke pycckoe [1O
UCTIBITHIBAET peajibHbIE 3aTPyIHEHHsI C TMOJMyYeHHEeM (DMHAHCOBBIX CPEACTB IJIsi HEOOXOIUMBIX
aBaHCOBBIX IuiaTtexeil. Ho, kak Obl TaM HU OBUIO, OT HUX TpPeOYyIOT TapaHTUM oraTel. Ha
pean3ainio 3TOr0 MOXKET YHTH BEUHOCTD.

Taxke OHU TBITAIOTCA YOSAWTH AHIJIMYaH, YTO XOTsA Obl yacTb OOOpYIOBAaHHUS JOJDKHA
MIPOU3BOJUTECS B YpanOypre, HO MOCIEIHUE HE CTAIM JIa)KE€ paccMaTpuBaTh 3TO IPEUIOKEHUE.
Hupektop ypanOyprckoro IIO cbIT 1Mo ropio 3TUMH aHIIMYaHAMH M yOeXAEH, YTO CcleNKa
obpeueHa Ha mpoBain. OHU HYXJIAIOTCA B 000pYJOBAaHUH, HO MPEANOWIH Obl MPOU3BOIUTH €r0 Y
cebst. EBceenko u J>kane3 ObICTpO cApYXMIHCh. Kak MOCTOSTHHO TOBOPUT mocnenuuii: «CraBsiHe
Bcerja BMecte». OH mbITancs yoenuTs EBceeHko, 4TO MBI OTJIMYaeMCsl OT aHTJIMYaH, OCOOCHHO
IIOTOMY, YTO Y HAC Y€ €CTb HECKOJIBKO COBMECTHBIX MPOM3BOACTB M cornameHuii B Poccuu, 1 Mel
MIPOU3BOIUM O00OpPYZOBaHHE Ha HEKOTOPHIX pPOCCHUHCKUX 3aBoaax. OH moOwmics emié OoibIIero
pacnionoxenus: EBceeHko mocie Toro, Kak cooOuu, 4to O6oblias 4acTh NOCTaBOK «VICKpb, Kak
IIPaBWJIO, OIJIAUYMBAETCS] POCCUMCKUMH TOBapaMH.

Brl 3Haere, uro J»kane3 He Obu1 ObI J[>kaHe3oM, eciii ObI HE MPEIJIOKUIT OPTaHU30BATh
noe3aky neneranuu ot «Mckpe» B YpanOypr. OH ynmomsiHyJ, 4TO MOT Obl ITOMOYb HEKOTOPHIM
yjeHaM MpaBuTenbcTBa CIIOBEHMHM YCTaHOBHUTH JIPY>KECTBEHHbIE CBA3M ¢ YpanOyprom. S yxe
3BoHUI KoBaky, 3amectutennto MuHucTpa B Munucreperse IIpomblliuieHHOCTH, U OH o0ewial, 4To
MOTOBOPUT C MUHUCTPOM.

Huckyccus CoBeTa TUPEKTOPOB MPOA0IIKATACH TOPA3/I0 A0JbIlIEe BpEMEHH, OTBEAEHHOTO 110
perimaMeHTy. Bce XOpomo NOHMMald BaXXHOCTh CTOJIb OOJBIIOTO 3akaza w3 Poccum ams
BbDKMBaHUS «VIckpby. M3 mpouioro oneitTa OHU 3HANIHU, YTO BEJEHHE MPOEKTa OyAeT HEeNpocTOi
3a7auei v 3aUMET My BpEMEHH.

Muctep CkoryX, (UHaHCOBBII TUPEKTOP, Jajl IEPBbId KOMMEHTapHil:

- «[Ipouecc» XoueT BBIMOIHUTD CACNIKY Yepe3 Hallly KOMIIAHUIO, TaK KaK OHU JIOBEPSIOT HaM
OoJbllle, YeM PYCCKUM, C KOTOPHIMH y HHX YK€ BO3HHUKJIM MPOOJEMBbI MO TOBOJY aBaHCOBBIX
wiarexxei. C HaMH OHM yBEpEHBI XOTs Obl B YaCTUYHOM IOKPBITHH U3JEpKEK 1MocTaBoK. Ham Bcé
€ HeoOX0 UM J10CTYH K (PMHAHCUPOBAHUIO, UM XOTS Obl HEKOTOPBIE TAPAHTHH, HO MBI HE MOXKEM
MOJIy4YUTh UX OT Hallero 6aHka B OTOBOPEHHbBIC Ha TaHHBIN MOMEHT cpoku. Ham myure oOpaTtuthes
K «Mckpa-KoMMepuus» u nonpocuTs y HUX IMOMOIIH.

TexHnueckuil aupekTop HacrauBai, uTto «Vckpa» nOmKHA BO 4YTO OBl TO HM CTajo
MPEAIOKUTh pycckuM 32-OutHyro TexHosoruto «lIpomeccay. Iloka cnenka Bouaér B cuiy, 16-
OuTHOE 00OPYJOBaHUE yCTApEET.

Janee BbIcKa3ancs BUKTOp, KOMMEpPYECKHUM TUPEKTODP:
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- Lens! B Poccun cTpeMHUTENBHO MEHSAIOTCS, KPEIUTHI, IIOX0KE, OyAyT TOPOTH, IIO3TOMY MBI
JOJDKHBI OBITH OYEHb OCTOPOXKHBI, 3akitouas corjamenue c¢ «lIpomeccom». Mbl He MoxkeMm
MPOJOKATh IJIATHTh IO KOJOHUAIBHBIM I[€HaM, KOTOpble OBbUIM YCTAaHOBIEHBI B MPOILIOM.
Amnfpeii, TBOsI 3a1a4a 0OTOBOPHUTH 3TO O CTHIIOM.

BuxTop 3akoHUMI CBOE BBICTYIJICHHME 3aMEYaHUEM, UYTO CJelKa C PYCCKMMH Oyjer
CJIO)KHOM, HO 4TO He Jierye ObUIo Obl MOJIYYUTh JPYTON TaKOM MPOEKT.

«Hckpa-Kommepums»

Bcerpewa ¢ ucnosnnutensHbeIM gupekTopoM «Mckpa-Kommeprus» M OTBETCTBEHHBIM 3a
BOCTOYHO-€BpoIieiickoe HampaBiieHne TuineHom Kene u MBaHOM AJjbs, AMPEKTOPOM TOYEPHETO
npennpusatus  «Mckpa-Kommepuus» «IToHTan», 3aHUMAIOLIETOCS BCTPEYHOM TOPTOBIEH,
IIPOXOJMIJIO Ha CIENYIOIIMM JE€Hb U 3aKOHYMIJIOCH MO3IHUM BedepoM. Kere u Anbst Halum caenky
OYEHb UHTEPECHOM U PEIINIH, YTO, €CIIM MpUrialieHue Oyaer nonydeno, Mean u Tenen, Taxke kak
u Jlxane3 u3 MockBel, moeaytr B YpanOypr. bopuc Jlacun, mupexkrop ISEL, Illtyrrapr,
noapaszaenenus «Mckpa-Kommepuus» B I'epmanun, Oyner paborats BMecte ¢ Tonu Ckomyx u3
«HMckpa-ABromaruzanus» g opopMiieHUs (PUHAHCUPOBAHUS CICIKHU.

Busur B YpanOypr

[Tocne sToro mporpecca Mo 3aKIIOUEHHIO CHENKH He Habmropanoch. Jupekrtop «Mckpb»
pasroBapuBai ¢ Jxanesom u3 «Mckpa-Kommepuus» mo nBa paza Ha aHto. [locneaHuii 3BOHUI B
VYpanOypr, riae eMy MOCTOSIHHO YTO-TO OO€IIai, HO HUYEro He MPOUCXOANI0. ITO, TEM HE MEHee,
He OBLJI0 HEO)KUJAHHOCTHIO.

Bckope nocne storo Ctun nucbMeHHO 3asiBuII, uto «lIporiecc» roToB BBINTH W3 CHENKH,
KOTOpasi 3aMepiia Ha MecTe B pe3ylibTaTeé MpoOJieM, CBA3aHHBIX C HETOYHBIMH TEXHUYECKUMU
cneuu(UKausIMi U OTCYTCTBHMEM aBaHCOBBIX IuaTexxeil. s «Mckpb» mpemioxkenue ObLIO
C/IeJIaHO Ha YCIIOBUSX, YTO OHA MPEUIOKUT TaKUE e WM JIy4dllIne YCIOBUsI, yeM pycckue. Taxxke B
cepenuHe ampens Jlxkane3 mnepecnan nucbMo oT [Bana VBaHoBuua IIBaHOBa, TJIaBBbI
aIMUHHUCTpaluu  YpanOyprckoil obnacTu, NpuUIjamiaroliee MIPaBUTEIBCTBEHHYIO JEJIeraluio
CnoBeHuu noceTuTh YpanOypr i YCTAaHOBJIEHHUS Pa3HOCTOPOHHUX OTHOIIEHUH U MPOJBUKECHUS
SKOHOMHMYECKOTO COTpyAHuYecTBa. 3arem «VMckpa» opraHuzoBaja IOE3IKY 3IKOHOMHYECKOM
JieJIerallud  BBICOKOI'O YPOBHS BO TJIaB€ C IPE3UAECHTOM TOpProBO-IIPOMBIIIJIEHHONW IaJIaThl
Cnosenuun u r-HoMm KoBaueMm, BHIle-ceKpeTapéM MHUHUCTEPCTBA MPOMBIIUIEHHOCTH M JMYHBIM
npyrom Jlecaka.

B VYpanbypre, B Hauane wmas, Jlecak 3amyM4yMBO OIJISJbIBa] 3acHaHHBIX JIOJEH,
CIIyCKaBILIMXCSl Ha paccBeTe C Tpama cTraporo camoié€ra Aspodiora B a3spomnopry ¥Ypanoypra,
obIBIIET0 Ypanbckoropeka. [Tonér 3ansn 16 yaco, BKIIOUMB B ceOs1 7-4acoBYIO 3aJIEpXKKy pelica u
2 cMeHbl caMONETOB IS mpeoposieHust pacctosaus B 2200 munb ot JIobOnsHbel 10 YpanOypra.
I'pynma u3 7 4ieHoB, BKIIIOYaga TEXHUYECKOTO aupekropa u Jlecaka u3 «VCKpb», TPEX YICHOB U3
«Hckpa-KomMmepuusi», mpencTaBuTesied CIOBEHCKOTO MUHHUCTEPCTBA M TOProBO-IPOMBIIIIICHHOM
nanatel. Jlecak pa3MbIIUISLI, 4TO ecliu Takas accambiies cobepércs B «lIpormecce» B Jlonmone, Bcem
MOJKET HE XBAaTUTh CTYJIbEB.

B asponopry ux Bcrpeuanu 3 uépubsle Onectsmue Bonru ¢ Boaurtensimu, aupekrop I10,
«BaKHAs IIUIIKA» T.€. IJ1aBa 00JIACTHON MPOTOKOIBHOM CITy>KOBI, 1 HEKOTOpPBIE ApyrHe. 3aTeM OHH
[oeXajl CKBO3b YTPEHHUH TyMaH B YpanOypr, KpyIHbIH NpPOMBIIUIEHHBIH LeHTp ¢ 1,5-
MUJIMOHHBIM HacesieHneM. OObluHas KapTHHA: MbUIbHAsA J0pora ¢ JMHHEW MHOTO3TaXeK, JIEFKOe
yTpeHHee IBIKEHHUE, HECKOJIbKO memexooB. CeT Ha (pabpukax yke ropel, Tak Kak pabouuii 1eHb
HA4YMHAETCS PAHO.

Jlecak mpoJOHKHUII BOBJIEKAaTh IEPEBOJYMKA B pa3roBOp O XU3HU B YpanOypre. Xotd
3apaboTHasl TiaTa 37eCh JIOBOJILHO Maja, JKUJIbE MOYTH OECIUIaTHOE, TakKKe KakK JIByXpa3oBoe
NUTaHHWE, KOTOpOE MOJy4yaroT paOOTHUKU MpennpusaTHil. JleT mocemaroT OecraTHbIE JETCKUE
caJIpl U SICIH, TJe TakxKe oOecredueHbl nutanueM. JKurenn Y panaOypra MOryT mocemars 0acCceiHbl 1
o310poBUTeNbHBIE KoMILIeKehl. [1o cpaBHenuto co CrnoBeHueil, otmerun st cebs Jlecak, monu
KMBYT He Tak miioxo. OJHaKo, JI0AU JTOJKHBI UMETh paboTy. Te, y Koro e€ HeT, OKa3bIBalOTCS Ha
I'paHu BbDKHUBAHUSA
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OTenb, HAXOAAIIUICS HEAATIEKO OT LIEHTPA, ObLI JOBOJIBLHO COBPEMEHHBIM, C MEJUIEHHON, HO
paboratomieir peructparypoil. [locime peructpanmuu ¥ BBISICHEHHS, YTO 3aBTpak OyAeT MOJaH HE
panbliie 7 yacos, Jl>kaHe3, MPUBBIKIINNA K TAKOTO poja nmpobiaemMam, MPUriacuil Bcex K cedbe B Homep
BBIIIUTH BOJIKU IIEPE]l OTBIXOM B [Iapy 4aCOB YaCOB.

B cpeny mocne obema, a Takke B ueTBEpr, MIATHUIy W cyOOOTy rpymnma mocemiaia
OecuncieHHbie (HadpuKu, 3aBOJIbI, 0(HUCH, MEMOpHaibl. bbto MHOTO JIeHUel 1 00e0B ¢ OONBIIIM
KOJINYECTBOM CIIMPTHOTO U TOCTOB. Bcerpewaromas «Mckpy» cropoHa Oblia TOCTEIpUMMHA U
UCKpPEHHa, XOTS MOe3[Ka OKa3ajlachb yTOMUTENbHOW. BcTpewya mokasana BakKHOCTH CIaBSHCKOTO
OpaTcTBa U OOJIBIIYIO IEHHOCTh OTHOUICHUH U COLIMATIbHBIX CBSI3eH MEXIY IBYMS KYJIbTypaMHu.

HexoTtopslie mpuunHbl O€3BBIXOAHOTO MOJ0KEHUs JoHA0HCKOTo «IIponeccay cranu ropasno
oueBuaHeH. Bo Bpemst HeopunmaabHOro o0ena Xo3seBa ONMHUCANN aHTJIMYaH Kak O4€Hb CTPAaHHBIX
monen. «IIpomecc» mocnan B YpanOypr MeHemkepa mo skcrnopTy CmuTa, TEXHUYECKH
KOMIIETEHTHO OM3HEeCMeHa, KOTOpbI BEM ceOs Kak uMmmepckuil cepkant. OH gepxkan ceds
BBICOKOMEPHO, NMPEHEOPEKUTEITHHO OTHOCHIICS K OTENI0, €e, KYpeHHUIO B oducax, JOKyMEHTAIHH
Ha «ABTOMaTH3alMu», POCCUICKOMY 3aKOHOIATENbCTBY, PErYyJUPYIOLIEMY MEXIyHAPOIHYIO
Toproimo. K Tomy jke, OH IUIOXO TOBOPWJI IO-PYCCKH, U «ABTOMAaTH3allUs» HaHAIA JIBYX
IIEPEBOJUYUKOB, HO OHHM, KaK M CIEJOBAJO OXHUJaTb, BO BpPEMS BEUEPHUX OOLIECTBEHHBIX
MEpOonpusITH paboTaiu He CIUIIKOM ycepaHo. bomnee Toro, CMHT OTKpBITO BBICKa3bIBaI
HENpUsA3Hb K OOMJIBHBIM Tpare3aM, COIMPOBOXKAAOIIMMCs OaHsAMU U BoJkoi. Ka3zanock, oH Haxoaui
TOCTBl YpPE3BBIYAWHO CKy4YHbIMH. B o0mem, oH cnemam Bc€ Ui TOro, 4YTOOBI pPycCKHE
MOYYBCTBOBAIIM c€0sl rOpa3/I0 HUKE aHTJIMYaH.

Kpome Toro, B Bompocax OusHeca OH MpPUICPKUBAICS MPUHIUIA UK OepuUTe 3TO, WU
BbIXOAMTE U3 caenkw». OH HacramBajl Ha oOIUlaTeé B TBEPLOM BalOTE WIM B KpEIUTE,
rapaHTUPOBAHHOM MEPBOKJIACCHBIM 3allaJHbIM OaHKOM, KaK ObLJIO MPEANOJIOKHUTEILHO OrOBOPEHO
HAa MHUHUCTEpCKOM ypoBHE B MockBe. bomee Toro, CmuT ObUI corjiaceH TOJBKO Ha
JMIIEH3UPOBAHHOE MPOU3BOJCTBO B Poccuu — HepeaibHO oporoe TpeOOBaHUE, - U HACTaWBaJ Ha
UCKJIIOYMTEIbHOM HUCII0JIb30BAaHUM AHIVIMMCKON JOKYMEHTALIUU U TEXHUYECKUX OMUCAHUM.

Bcro nepemo Jlecak m J[xaHe3 BCTpeyanuch Kaxiaoe yTpo 10 3aBTpaka. lllar 3a marom,
CIIeyIOIIME MYHKTHI TMOSBUJIMCH M3 MHOXECTBA peye M TOCTOB, JIMYHBIX Oecel M BCTped ¢
pabounmMu rpynnamu:

— Tnpou3BoACTBeHHOe obOopynoBanue otT «lIpomecca» u «lMckppl»  TeXHUYECKH
npuemnemo. Illancel Ha ycmex 3TOM CHEIKH, OJHAKO, PE3KO BO3PACTYT IIPU
UCIOJIb30BaHUU 32-OUTHBIX cUCTeM, KoTophle «IIpolecc» 10 cux mop OTKa3bIBaeTCst
MPEAOCTABIIATD;

— mepBas napTus 000pyI0BaHUs MperHa3HAueHa JJIsl OJJHOTO U3 CTPOSIIUXCS 3aBOJIOB
oObenuHeHuss. OXUAaaoch, YTO TMOCTaBIIMK JOCTAaBUT «COOTBETCTBYIOLIEE
o0opynoBaHUE, ¥ HHXEHEpPHl «ABTOMAaTHU3allUU» TOTOBBI CHOPMYITHPOBATH
TEeXHUYECKHUe TpeOOBaHMs, HO OHU HE B COCTOSIHUM MOATOTOBUTH HUX 0€3 MOMOIIU
MOCTAaBILMKA;

— IIAHChl HA YCHEX CHAEJIKM MHOTIOKPAaTHO BO3pAacTyT, €CIM IOCTABIUMK IPEATIOKUT
CO3/1aTh COBMECTHOE IIPEIIPUITHE C LIEIbI0 IIPOU3BOJICTBA, O KpaiiHell mepe, 50%
o0opynoBaHusi Ha MecTHBIX npennpustusx [10;

— ced4yac HEpasyMHO OXHMJAATh IIOJy4YCHHUS IUIaTeXEHd B TBEPAOW BalloTe, HO
«ABTOMAaTH3aIU» U 00JACTHBIC BIACTH T'OTOBBI COACHCTBOBATH «VICKpe» B MOMCKE
BO3MOXXHOCTEH BCTPEUHOI TOPrOBIIM, KOTOpPbIE IOJKHBI BKIIOYATh B ceOd Takue
TOBaphl, Kak chblpas HedTb, YEPHBIE METAUIBI, 30JI0TO, ajiMasbl, ABTOMOOWIIH,
JPEBECUHA, CTIEUaIbHbIE XUMUKATHI U PEAKUE METAJLIbI;

— PpEeKOMEeHJAlMHU U 0A00pEeHHEe MOCKOBCKOTO HAYalbCTBA XOTS M KeJIaTelIbHbI, HO HE
SIBIITFOTCST HEOOXOAMMBIMU. Y Tal€HHOE MOJIOKEHHE 00raToro paiiona Ypandypra ot
MoCKBBI YMEHBIIAE€T €ro YIOBaHUE Ha IEHTpalbHOE MpaBUTENbCTBO. K Tomy xe
MHOTOTpaHHbIE B3aWMOOTHOIIEHUsA ¢ Oparckoit CrnoBeHuel OyAyT, BO BCSKOM
cllydae, 3HaUMTEIbHO MOAJIEPKUBATH SKOHOMUUYECKUE CBS3H;

19



— VYpanOypr, kak u ocraiabHbie peruonsl OpBIero CCCP, mpomomkaer HedhopMaIbHO
YIPaBJISITHCA MOTYIIIECTBEHHOM BEPXYIIKOH, BKJTIOYAIOIIEH MECTHBIX
aJIMUHUCTPATUBHBIX U MOJUTUYECKUX JIMJIEPOB U JUPEKTOPOB KPYIHBIX KOMITAHUH.
Hu oxna BakHas 5KOHOMHUYECKasi CIIENIKa HE COBEpIIAETCs 03 MOIydYeHUsT «I00po»
OT IPAaBSIIEH BEPXYIIKH.

[TpunuMaromas cropoHa ObUTa OYEHB JIFOOE3HA: TEXHUUYECKUN TUpeKTop «VCKphD»y mpoBEN
MHOT'O BPEMEHH CO CBOMMHM KOJUIETAMU M K KOHI[y BTOPOTO JHS OOBSBWII, YTO OH MOJYYHJ BCIO
HeOoOXO0MMYI0 MH(POpPMAIUIO UIl MOArOTOBKM TEXHHUYECKUX MHCTPYKUuH. OH oXapakTepu3oBaj
WHXEHEPOB «ABTOMATH3AIMM» KaK 3aMeyaTelIbHbIX U XOpOoIIo 00pa3oBaHHBIX PeOAT, KOTOpPbIE
MHOT'O 3HAIOT ¥ OYEHb XOTSIT MPOAOJIKATh y3HaBaTh HOBOoE. OH OTMETUI, YTO «ABTOMAaTU3ALUD»
OTpeeEHHO MOKET MPOU3BOAUTH OOJIBIIYIO YacTh 000PYAOBAHUS CAMOCTOSITENIBHO, TaK KaK yxkKe
o0ajaeT MHOTMH U3 HEOOXOAUMBIX TEXHOJIOTHA.

WBan Aunbga u3 oraeneHus BcrpeuHoi Toprosin «lMckpa-Kommeprus» Takxke ycepaHo
paboTasl BO BpeMs MOE3JKU U MOJIY4YWI JJIMHHBIM CHMCOK TOBapOB JJISl MOATOTOBKU IPOrPaMMBI
OaprepHoro oomena. Cpeau Hux Obutn 200 caMapCKuX aBTOMAIIWH, 1-2 COTHM TOHH YHUKAJIbHBIX
XMMHKATOB, HECKOJIBKO TBICSY KyOHMYECKHX METPOB COCHBI, HEOOJbIIOE KOJUYECTBO PEAKHUX
MeTaiioB. «Vckpa» oxugana, 4yTo CMOXKET NIpoAaTh OOJBIIYI0 YacTb TOBapOB M3 CIHCKa B
CrnoBenun, a ocratku — B Utanuu, Ucnanun, ['epmannu o HajmaXeHHOW COBITOBOM CETH.

B cy66oty nHéM, mo mpomanbHOro obena, Xo3sieBa MPUrIacuiiu roctei k cebe qomoil. Ilo
cioBaM J[>kaHe3a, 3T0 ObUT OTIAMYHBIN 3HaK. OH O3Hayal, 4YTO TOCTH OYEHb TIOHPABUIINCH.

Opuit AngpeeBnuy CaMOHOB, TE€HEPAIbHBIM JUPEKTOP «ABTOMATU3AIMWY, TMPUTITIACKI
Jlecaka k ceOe Ha fauy.

W3-3a Henononumanus, Jlecak npuexan Ha 4yac paHbiuie. OH yBHJIEN NMPOCTOM AE€PEBSHHBIN
JIOMUK, HE 0COOEHHO POCKOIIHBIN M OKPYKEHHBIH OTPOMHBIM cafioM. XoTs Jlecak CHIbHO yJIUBUI
CaMOHOBa C €ero *€HOM M CBIHOM, KOTOpbIE ca)kallu KapTouiky, IOpuii AHapeeBud, cam 1o cede
4eJI0BEeK OOJBIION, OJWH W3 WICHOB NpaBAIICH BEPXYIIKH, OPTaHU30BaAJl TOCTIO BCTpEdy XJIeOOM-
COJIBIO Y HEMPEMEHHOW BOJKOM. OH CHUIIBHO M3BUHSIICS 32 HEIOPa3yMEHHUE.

Huuyte He obeckypakeHHBbIH Jlecak CHOKOWHO CHsUI CBOM MUPKaK, 3aKkaTal pyKaBa Ha
pyOamike u npucoeauHmics Kk CaMOHOBY Ha ydacTke. XO3MMH IOHAYaly CONpPOTHBISICA, HO, B
KOHIIE KOHIIOB, YCTYIWJI, U OHM IpPOBEIU OOJIbLIE yaca Ha BO3JIyX€, B MPEKPACHYIO COJTHEUHYIO
MOroAy, YKIaabiBas kiyOHu kaptodens B 6oposasl. Ilomxe CamoHOB, mIyTs, obemian mogapuTh
Jlecaky wacth ypoxas, u Jlecak obeman BepHYThCs 3a HUM. B cBoro ouepens, Jlecak mepen
otaeroM npuriacui CamonoBa B CiloBEeHHIO Ui NoJAnucaHus corjamieHus. [lpurnamienue siBHO
nopaznosano CamonoBa. OH ckazal, 4To paj Oyayieit moesake, npeanountas CiaoBeHHI0 AHTIIUH U
«3TUM BBICOKOMEPHBIM aHTJIUYAHAM).

Maii-Urwons. lItyTrTrapr - Jlonaon

JIBe Henmenu cnycts uHaHCcoBBIN nupekTop Ckomyx u Ban Anbs u3 «Mckpa-Kommeprmsi»
OTIpeNIeNININ HEOOXOIMMBIE YCIOBUS IMPOMEXYTOUHOTO (PMHAHCHUPOBAHMS W OIUIATHI HATYpOH.
bopuc Jlasun, «Mckpa-Kommepuusa-ISEL»  (ItyrTrapr) IIPOBEN  IIPENBAPUTEIIBHYIO
KOHCYJIpTallMio mo OaHkam. B To ke BpeMs komaHga skcrepToB U3 «lckpa-ABromaruzanus»
IpeoCTaBuia MpPOEeKThl crnenuduKanuii Ha o0opyaoBaHUE, KOTOpoe HEoO0XO0AuMO ObUIO
npuobpectn 'y «lIpomecca», M KOTOpoe JODKHO ObUIO Tpou3BoAuTHCS Ha «Mckpe», a
BMOCIEACTBUU W B YpanOypre. B gomonHenue k 3toMy ropucThl u3 «VMckpa-Kommepmsy
MOJrOTOBUJIM COTJIAIICHHUS] OTHOCUTEIBHO MOCTAaBOK M BCTPEUHBIX 3aKyNOK, (PMHAHCUPOBAHUS U
rapaHTHil, a TaKXkKe 3alllUThl aBTOPCKUX IIPAB 110 MaTEHTaM.

Hecmotps Ha TO, 4TO pa3BUTHE MPOEKTA MPOXOAUIIO IAJIEKO HE WaeabHBIM o0pa3oM, Jlecak
3HaJ, YTO BO3HHUKaIOIIUME MPOOJIEeMbl HE MPEACTABISAIOT COOONW HHYEro Cepbe3HOro. MHOro Jer
npeycreBass Ha bankaHax, OoH HaOpajics OmbITa B CJIOXHBIX CHEIKAX M XOPOIIO H3Y4YWII
O0COOEHHOCTH YeJIOBeUeCKo HaTypbl. Process Automation ObLIM CIIOCOOHBI CO3/1aBaTh HOBEHINHE
BBICOKOTEXHOJIOTHYHBIE 32-0MTOBBIE MPOIIECCOPHI, HO OH OBLIT YBEPEH, YTO UM HEJIOCTABAIO YMEHUS
B YNPaBJIEHUH CICTKaMH, TOJOOHBIMH TOM.
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B koHIIe MIOHS PUTOTOBIEHUS 3aBepurmnch. KimroueBrbie ¢urypsr: aupektop Jlecak, Ban
Anbs, Tunen, Ilurep Jdepman wu3 «Uckpa-Kommepuus», Jlonaon, u bopuc Jlasun coOpanuce B
«Hckpa-Kommepnus» -ISEL, LlItyTTrapr.

duHaHCHpOBaHHE TIpoeKTa Obulo obecreueHo. «lMckpa-ABToMaTH3aLMA» HE CyMena
JNOOUTHCSI MPUEMJIEMBIX YCIOBUM (PUHAHCUPOBaHMS U HEOOXOAMMBIX TapaHTUH OT CIOBEHCKHUX
koMMepueckux OankoB. Opnako ISEL, pecnekrabenbHas TOProBO-IIPOMBINUICHHAS KOMIIAHUS U3
banen-Broprembepra, umest rapantun  CIOBEHCKOTO KOMMEPUYECKOro 0aHka, cMorja 00ecreyuThb
JOCTYT K JJOCTaTOYHBIM KPEAUTHBIM JIMHUSAM M3 CBOMX KoMMepueckux OaHkoB. ISEL mpennoxuna
caenatb 3TOT KPEOUTHBIA KaHal IOCTynHbIM Juis «Mckpbl» mpu 4yTh OOJNBLICH MPOIEHTHOMN
cTaBke. B cooTBeTcTBUU ¢ 3TUM cornameHueM «Vckpa» coriacuiach HampaBJsiTh CBOM MOCTaBKU B
«IIponecc-ABromatuzanus», Jlonaon, depes ISEL, LITyTTrapt 3a yMepeHHYI0 KOMUCCHUIO.

B nomonmnenue, mockonbky kKpemutocmocooHocTh ISEL  ocHoBwmIBaach Ha oObeme ee
KOMMEPUYECKUX CHAEJOK, MapTHEPHI PELIMIM, YTO Bce nocTtaBku u3 «lIporecca-ABTromarnsanusp» B
«Hckpa-ABTOMaTu3anms» NOJDKHBI Takke ocymecTBiasaTeess yepe3 ISEL. C anrnuiickoir TOuYku
3penusi, «IIpomecc» Oyner ToproBath He ¢ «Mckpoi» u3 CIOBEHHH, CTPaHbl C TOBBIIICHHBIM
MOJUTUYECKUM DPHCKOM B CBSI3U C M3BECTHBIMU OOCTOSATENBCTBAMH Ha TEPPUTOPUM ObIBIICH
OrocnaBun, a ¢ ISEL, IlItyTTrapr — KpynHoil HEMELKON TOProBOM KOMIAHHEHN C IPEBOCXOAHOMN
KpeauTHON penyrtauueid. Ha ocHoBe »3TOro, a Takke 4TOObI KOMIIEHCHUPOBATh MHpUOOpeTeHHE
Pycckoii cnenku, Ilpouecc-ABTomaTru3anusi 3HAYUTENbHO CHHM3WJIA IIEHY CBOMX IIOCTaBOK B
Cnosenuto, u ISEL mosyunsa crangapTHOE KOMUCCHOHHOE BO3HArpaXIeHUE.

B xome wusHyputenbHbIX mneperoBopoB c¢ «lIpoumecc-ABromanms», Ilutep Jepman wu3
«Mckpa-Kommepuus», Jlongon o6s3atensHbIM yclioBueM noTpeboBan cornacue «IIpomecc-
ABTOMAaTH3aIMM» Ha IMOCTAaBKY 32-OMTOBOW TEXHOJOTHH, MPOTHB YEero pe3ko Bo3paxasl J[oH
Crtuin. B niepByto odepens oH 00sIICs, UTO MOCTEAYIOIIEe POCCUNCKOE MPOU3BOICTBO 000PYI0BAHUS
YCUJIUT KOHKYPEHIIUIO Ha 3alaJHbIX PbIHKAX.

[locne HECKONBKHUX BCTpeY KOMIpoMHucC Obul JocTUrHyT; [Iporecc-ABTomMaTu3aius
npenocrasuiia qoctyn «Mckpey» K MocieHUM TEXHOJIOTHIM U pa3pelInia npoiaxu o0opya0BaHus
B Poccuto. Ognako, onn motpeboBanu, 4yToObl SKkcmopT U3 Poccum mpoxomaun yepe3 «Hckpy», u
yroObl ¢ IIporecc-ABToMaru3anusl KOHCYJIBTHPOBAIMCH IEpel OCYILIECTBICHHEM MpOJaX 3a
npenenamu ObiBmied FOrocnaBuu. Hecmotpss Ha konebanusi, [Iporecc-ABToMaTu3anus Takke
corinacwinch cHU3UTh cBou LeHsbl g ISEL, HItyrrrapt Ha 8% BcieacTBUE CHUKEHUS PUCKA U
emie Ha 5% u3-3a pacHupeHus ousHeca.

beun nponoimkeHsl npeaBaputenbHble neperoBopbl ¢ [10 «ABromarusauus», Ypanoypr,
Hauatbele yepe3 [[xane3a u3z «Uckpa-Kommepuus», MockBa. OHM BKIIIOYAJIM TaKWE BOIPOCHI Kak
BCTPEUHBbIE IIOCTAaBKH, Ilepefada TEXHOJOTUH, IEPBOHAYAIBHBIE W IOCIEAYIOIUE MPOAAKU
o0opymoBaHUs, YCIOBUs OapTepHBIX CHIEIOK, 0OydeHHe TepcoHalia U O0eCHedeHUs 3aracHbIMU
YacTsIMU U JJOKYMEHTALHE.

[TpoekT ObUT yCIOXHEH M3-3a TJIOXOW OpPraHM3alUH IMpoliecca MPUHATUS YKOHOMHUYECKHX
pELICHU CO CTOPOHBI MEHEDKEPOB U IKCIepToB ypanoyprckoro [10, a Takke MECTHBIX BiacTei
VYpanbypra. D10, OnHaKo, ObUIO TOHSATHO, MCXOJs W3 BIUSHUA PYCCKOW KYyJIbTYyphl C €€
LEHTPAIIM30BaHHON IIJIAHOBOM 3KOHOMHYecKoi cuctemou. [lonumas sto, «Hckpa-Kommepuus»
OpraHu30Balla TPEXHEACNbHbIA CEeMHUHAp AJII MEHEKEPOB, UYUTAEMbIH JIEKTOPAMU CIIOBEHCKUX
KypcoB MBA. [IpuHIIMIIBI, OCHOBaHHBIE HAa HAZEKHOCTH U TOYHOCTH B OM3HECE, BKIFOYAsl TOCTABKY
TOYHO B CPOK, OBLTM B HOBHUHKY JJISi PYCCKHUX, a HEKOTOPbIE HE HCIBITHIBATH OCOOOM TATH K
oOyuyenuto. HecmoTps Ha TO, uto mpexacraButenu «VIckpa» 3a4acTyio BBIXOAWIM M3 ceOs, OHH
PENIIN clIepKaTh CBOU YyBCTBa Oyiaroaaps 3apoxaaroniencs apyxoe ¢ komwieramu u3 I[10.

B JI1o0as1He, cCeHTAOPD

[lonnucaB oxoHYarenbHOe corjiamenue, AHupei Jlecak B3sia Ha ceOs NEPCOHANBHYIO
OTBETCTBEHHOCTh 3a IOJrOTOBKY K IOJANKUCAHUIO OKOHYarenabHoro coryamenus. [lo Tpagunuum
POCCUICKUX MapTHEPOB 0c000€ BHUMAaHKE ObLIO yAEIEHO COOMIOACHHUIO CTPOTO MPOTOKOIA.

Poccwiickas meneranus cocrosuia u3 11-TH BbIIAIONUXCS IEPCOH Pa3HBIX PAHTOB (OT TJIABBI
obiacTHO anmMuHucTpanuu VBana MBanoBmua MBanoBa u wucmonHuTensHOro aupekrtopa [10
Opusi Anppeesnua CamonoBa 10 EdpemoBa — «ceporo kapamHama» u3 I[1O; HeCKOIbKHX
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MeHeKepoB cpeaHero 3BeHa I10; nupexTopa SKCIOPTHOM KOMIIaHMU M3 MOCKBBI U JIByX MEHeEe
3HAYUMBIX UYJIEHOB OOJACTHOM anMuHucTpauuu). VX NATUAHEBHBIH BU3UT OBbLT MOJIHOCTHIO
ornpeaenéH opuraIbHONU MPOrpaMMOil BCTped, pe3eHTAIN, TUCKYCCU, TPOIIATbHON BEUSPHUHKU
1 MHOKECTBA OOIIIECTBEHHBIX COOBITUH.

OTOT BHU3HUT OKa3aJcsi BecbMa YCIEHIHBIM CO CJIOBEHCKOW TOYKM 3peHud. [octw,
TOBOPHBIIME TOJBKO Ha PYCCKOM, pacciaOuiINCh, MOHSIB, YTO OHU MOTYT oOmiaThcs camu 0e3
MOMOIIIM TEPEeBOJYMKAa HA YJIULAX, B Mara3uHax M pecTopaHax. Takke Ha rocred MpOU3BENIH
BIIEYATJIEHUE JKUBOIUCHBIEC nen3aku CIOBEHUH, KUTEIN CTPaHbl, HOPSIOK U YUCTOTA Ha yJIULAX,
rpynmnbl  HEOOJBIIMX TMOCETICHUH M PACHOJIOKEHHbIE pSAIOM C HHUMU JIOOPOTHBIE 3aBOJBI,
KayecTBeHHasl Tele(hOHHas CBA3b, KaOENbHOE TENIEBUICHUE, Mara3uHbl ¢ OOJBIINM aCCOPTUMEHTOM
TEXHUKHU M MOJIHBIX BEIEH.

W, HakoHen, BO BpeMs IMyOJUYHON IIEPEMOHMM OBLIM MOAMKMCAHBI TOPrOBOE COIJIALICHHE,
COIVIALIEHUS O KOOINEpalMM, 110 BCTPEYHBIM IIOCTaBKaM O COTPYJHUYECTBE TOPrOBO-
IIPOMBIIUIEHHBIX MaJaT U MPOTOKOJI ¢ MUHUCTEPCTBOM MHOCTpaHHbIX Jien CioBeHuu. KoHuepTsl,
peud, OOMEH NaMATHBIMU TMOAApKAMHU, MpPHUSATHAs OOIIECTBEHHAs BEYEpMHKA U MPOLIaHHE
3aBEPUIMIIN CHEIKY.

IIpoexr

Hleno ¢ ypanOyprckoir ABToMaTtu3amueil ObUIO Ha3BaHO «KapTO(ETbHBIM OW3HECOM» TIO
nByM mpuuuHam. llepBas KpoeTcss B CEMaHTHKE — Ha CIIOBEHCKOM S3bIKE BBIpaK€HUE «OBITH C
KApPTOILKOW» O3HAYaeT «IOXKeNaTrh yzxadm». Jlpyras INpuUYuHAa OTHOCUTCA K HMIKEOIIMCAHHON
UCTOPUHU, KOTOPYIO YacTO JIOOMT paccKa3blBaTh HCHOJHUTENbHBIN aupektop «Vckpa-
ABTtomatuzanus» Auapeit Jlecak.

Korma poccuiickas peneranus u3 YpanOypra mpuexana MOJIMUCHIBATH COTJIALICHUE C
«Uckpoii», FOpuit AnnpeeBny CaMOHOB — UCHOJHUTENbHBIN aupektop 110 «ABTOMaTu3amusy»
HaHec 0coOblii Bu3UT AHApeto Jlecaky B mepBoe ke yTpo mocie npuobitus. [locme Toro kak
CeKpeTaph YCIY>XJIMBO OTBOPHJ eMy aABepb, HOpuii AHapeeBHu mpocienoBan BHEpER, UYTOOBI
COBEPIIUTH KPEMKOE PYKOIO)KaTHE W MO CTApOMY CIABSIHCKOMY OOBIUAIO JPYKECKH OOHSATHCS M
MTOLEI0BAThCS.

Oroiias Ha3al, OH MOJOKWII JUIJIOMAT HA CTOJ M OTKPBUI €r0 CO CIOBaMU: «Y MEHS €CTb
nonapok i Bac, Anapeit MBanoBnu. OH u3 moero noma». IloroM oH poctanm M3 Kkelica
aKKypaTHBIM XJIOMYaTOOyMaKHBIN MEIIOYEK, M, Pa3Bs3aB €ro, BBITAIIWUI M3HYTPH U MOJOXKWI Ha
CTOJ Tpu OoNbIIUX KapTodennHbl. «Y MeHs Ha Jade ecTh emle Bama kapromka. He xotute nu Bot
€€ MOoIy4YUTh?»

[loToM OHU TOPKECTBEHHO ChENIM PyCCKUEe KapTodearHbl BO BpeMsl MHKHUKa Ha Oeperax
peku CaBa Henofaneky oT JIroOmsHbl. Kaxapiii momydus mo Kycodky ot 3Tux Tpéx kaptodenun. C
Tex mop nupekrop Jlecak crai M3BECTEH CBOMM YyYaCTKOM 3€MJIM B OOIIMPHOM Cajly, OKPYKAroIeM
naay FOpus AnapeeBuda, MCHOJHUTEIBLHOTO JUPEKTOpa ypalnOyprckod ABromaTtusanuu. Jlecak
MO3XKe PacCy’KJall, YTO XOTSI JJISl HETO 3TU KapTOPEIUHBI U UMEH TITyOOKUN CMBICI, BCE 3HaYCHHE
3TOTO CHMBOJIA, BEPOSITHO, OBUIO OBl HE MOHATO IupekTopoM «IIporecc-ABToMaTu3aIusg».

NPUIOXKEHHUE: Iskra Avtomatizacija u Process Automation.

Iskra Avtomatizacija 3To 0JHa U3 KOMIIAaHUH CpeAHETo pasMepa, Bxomsumx B Iskra Group.
Pacnonarass mrarom u3 10 000 coTpyAHMKOB U CpeAHEr0J0BBIM 00OpOTOM NpuMepHO B 1
MUJUTHAP]T J0JUIAPOB, OHA SIBJISIETCS 3aCIY>KUBAIOLIUM BHUMAHHS €BPOINEUCKUM MPOU3BOAUTEIIEM
TETIEKOMMYHHUKAIINH, aBTOMAaTHUKH, 3JIEKTPOHHOIO O0OpPYIAOBaHUS, CAMOIABHKYIIUXCS YCTPOUCTB H
X KOMIIOHEHTOB. Iskra Obl1a ocHOBaHa B CinoBeHnuu nocie Bropoit Mupogoii Boitasl. imeromuecs
AKCIEPTHI ¥ KBaMU(UIIMPOBaHHAs paboyas cujia BKyIe ¢ BEKOBBIMH TPAIUIIMSME CTPAHBI SABIISIIUCH
M3HAYAJIbHBIMU TIPEUMYIIECTBAMH KOMITAHMUM M CIOCOOCTBOBAIM €€ KOHKYPEHTOCIOCOOHOCTH.
bonee uwem 25 ner Hazad CIOBEHCKHH, M BIIOCICACTBUU IOIOCIABCKUI PBIHKUA MOTEPSIIU
BO3MOXXHOCTh TIOJIICPKUBATH JaJbHEHIINN POCT KOMITaHUH, U Toraa Iskra ckoHLleHTprpoBaniach Ha
IKCIIOpPTE, B OCOOCHHOCTH B Pa3BHUTHIE CTPaHBI M B CTPaHBI TpeThero mupa. Mamo-nomany Iskra

22



noctpomsia cetb Oosee yeM u3 20-TH MPEACTaBUTEIBCKUX O(HUCOB M KOMIIAHHUH 3a pyOexoM, U B
HACTOALIMN MOMEHT 3KkcnopT npeacrasiseT 40% npoaykuuu Iskra.

[Tonpaznenenue Iskra Avtomatizacija ObUTO OCHOBaHO [BaalaTh JET Ha3aJd B LENIX
YIOBJIETBOPEHHSI HY’KJ IOTOCIABCKOM INPOMBIIUICHHOCTH B c(epe aBTOMAaTH3allMK IPOLIECCOB.
[To3:xe ObUT 3aKiIIOUYEH CTpaTernyeckui anbsiHC ¢ Process Automation i MOdXy4eHHs AOCTyIa K
COBPEMEHHBIM TEXHOJIOI'MSIM, HEOOXOAUMBIM JAJIsl IPOABUKEHUSI Ha JONOJIHUTENbHbIE phIHKU. [1ITaT
Iskra Avtomatizacija COCTOUT M3 HPHUMEPHO TPEXCOT YEJIOBEK, M3 KOTOPBIX OJHA MATas HMEET
WH)XeHepHOe oOpa3zoBaHue. ['010BOM 00OpOT KOMIAHWKM OCHOBAH Ha Mpojiaxax 000pYyIOBaHUSA,
IIPOOYKTOB U YCIIYT, U, KaK U3BECTHO, AocTUraer oT 20 1o 30 MWIIIMOHOB JOJUIapOB B IO,

Iskra Commerce — ato meHtpaibHas ToproBas opranuzanus B Iskra. Coctost u3 rpynmsl
KOMIIaHUIl, OHA UTpaeT BaXXHYIO pOJib KAK OCHOBHOM KaHaJl pacIpOCTpaHEHUs NPOAYKIMHU (Kak Ha
tepputopun ObiBmiel FOrocimaBuu, Tak u 3a pyoexkom). I'pynma kommanuii Iskra Commerce
coctouT u3 Iskra International (3kcmopT M HMMIIOPT, ¢ HECKOJBKMMHU HPEACTABUTEILCTBAMU 32
py6exxom), Iskra Domestic (CrioBenus u peiHKH Ha TeppuTopusx ObiBiiel KOrocnasum) Iskra Ponti
(BCcTpeuHast TOPTOBIISA) U U3 €lle HECKOIbKUX opranu3aruii. Iskra Commerce BiageeT XOIIMHTOBOM
xomnanueil Cranex B [{ropuxe, IlIBelinapusi, kKoTopas BJISETCS OCHOBHBIM AKIIMOHEPOM BO BCEX
TOproBeix kommanusix Iskra 3a npexenamu Crnosenuu u ObiBiier KOrocnasuu. ISEL Stuttgart, Iskra
Ltd. London u Iskra Moskow Takum oOpa3om TOke BXOIAT B XOJAMHT.

CrnoBenus obpazoBanack B 1991 rony nocie pacnana FOrocnaBuu, B KOTopoi oHa Oblia
HamOoJee CceBepo-3amagHoi pecnyOnuKod W uMena oOmue rpaHulel ¢ Wranmei, ABcrpuei,
Benrpueir u Xopsaruein. E€ miomane cocrasisger 20 000 KB. KMIIOMETPOB IPHU HACEIEHUH B 2
MWIJIMOHA YeJIOBEeK. DTO MO OoJblllell YacTH TOpHas CTpaHa Ha BOCTOYHOM Kparo AJbI, U €e
NPUPOJIHBIE PECYPCHI IOCTaTOYHO orpannyeHsl. E€ crommma — Ljubljana.

B 3emuiienenuu, »KUBOTHOBOJCTBE M JIECHOM XO3SHCTBE 3aHSATA TOJILKO HEOOJbIIAs 4YacTh
HaceneHus. CTpaHa JOCTaTOYHO WHAYCTPUAIM30BaHa, M OCHOBHBIMU OTpPACISIMHU  SIBIISIFOTCS
CTajJeNuTelHas U MeTaiooopabdaThiBaroIas MPOMBIIUIEHHOCTh, 3JIEKTPOTEXHUKA M 3JEKTPOHUKA,
TEKCTUJIbHAs, XUMUYECKAasl U MUILEBasi IPOMBIIIJIEHHOCTh, MalmHocTpoeHue. B CrioBeHuH yncThii
BO3/yX, XOPOILHXE JOPOTH U JKEIE3HOJOPOKHBIC ITyTH, YAAYHbIE YCIOBHS 11 MOPEXOACTBA.

B crtpane cymiecTByeT JOCTaTOYHO KAUeCTBEHHAs CHUCTeMa 00pa30BaHUsl, M MHTEIIUT HIUS
COCTaBJISIET 3HAUMUTEIbHYIO dacTh ooOmiectBa. KoncrtutynnonHo CroBeHuss — cTpaHa cC
MIapJIAMEHTCKOW JEMOKpPAaTHUEH € HECKOJBKMMM IOJIMTHYECKUMHU MAapTUSAMU M JBYXIAIaTHBIM
napiameHToM. ClOBEeHHUsl Bcerja Oblila 4acThiO €BPOMNEMCKON KynbTypbl M IuBMIM3anuu. CrTaB
He3zaBrcUMOM, CIIOBEHUs MpoBesa OOUIMPHYIO NMPUBATH3ALUIO U PECTPYKTYPHU3ALNIO SIKOHOMHUKH.
N3-3a toro, uro CirioBeHUs pacnojiaraeTcsd Ha MNEPEeKPECTKE MEKIYy AJPUATUUYECKUM MOPEM,
CpenHenyHalickol HU3MEHHOCTBIO, LIEHTpalbHOM EBponoili um baikanamu, oHa Ha IPOTSKEHUH
BCEH HCTOPUU yYacTBOBaJIa B 3KOHOMUYECKHUX U MOJUTHUYECKUX IPOLECCAX B PETHMOHE, UTPast 3/1€Ch
ocpeaHn4YecKyo poib. Ilocine morepm TpaaunnonHoro peiHka B IOrocnaBum CioBeHHS BHOBB
oOpatunach K LEHTpalbHOW EBpome, mpu 5SToM coxpaHuB cBsizu ¢ Bocrounoit EBpomoii,
CO3/1aBa€Mbl€ U MOJEP/KUBAEMBIE B TEUEHUE HECKOJIBKUX JIECATHIICTUH.

[TepeBon:

Mitja Tavcar The Potato Business // International Business Case Studies for the
Multicultural Marketplace / Eds. R.T. Moran, D.O. Braaten, J.E. Walsh,Jr. — Houston etc.: Gulf
Publishing Company, 1994, pp. 33-43.

Bomnpocs! 11 o0cyxaenust:

1. Kakue mnpoGiembl B mponecce pacnpoCTpaHEHHs] WHHOBALMH HCIBITHIBAIOT
MHHOBATOPBI U3 PA3BUTHIX CTpaH?

2. Kakasg crpateruss M Kakue TaKTHYECKUE TNPUEMBI TIOMOIJIM PYKOBOJACTBY
«MckpbD» peaan3oBaTh CIEIKY?

3. Kakne MHCTUTYLHMOHAJIBHBIE M KYJIbTYpHbIE Oapbepbl ObUIM NPENSTCTBUEM Ha
IIyTH MHHOBALMOHHOTO Tporecca’?

4. Kakue npo6nemsl pemano poccuiickoe [10 « ABToMaTH3amms»?

5. CHUMBOJIOM YEro CTaJIM TPU KapTOPEITHHBI?
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«Yenex komnanuu Marion Labs., Inc. B o6s1acti Tpancdepa TeXHOI0rHii»!

OneIT aMepuKaHCKOH XHMMHUKO-(hapmaleBTHueckoil komrnanuu Marion Lab., Inc. sBnsercs
KJIACCHYECKUM IIPUMEPOM YCHCIIHOro TpaHcdepa TexHonoruid. 3a 30 JeT CcyIiecTBOBaHUS
KOMITAaHUH MPUOOPETEHUE TEXHOJOTHH ObLIO OCHOBHBIM MEXaHM3MOM pOCTa M pa3BuTus Marion.B
1963 1. 00beM npoJak KOMITAHUH COCTABIISIT OKOJIO 2 MJTH JIOJII. B roa, B 1976 r. — oxoso 40 mutH
nomt. B 1989 r. atot mokasarens moctur 930 muH momt. OOiiee Ynucio 3aHATHIX B MPOU3BOJICTBE
HuKorAa He mpeBbimano 3500 genmoBek. Omnako k koHIty 1980-x rr. Marion 3aHuMaja 4eTBEpTOe
MecTo B ciiucke Fortune mo o6memMy 10Xoay akiimOHEpPOB.

dakTopbl ycrexa KOMIAHUU, IO MHEHUIO HE3aBUCUMBIX KCIIEPTOB, BKIIOYAIOT CIIETYIOIINE
MTO3UIIHH.

1 I'pamoTHas MONUTHKA YIPABIICHHS EPCOHATIOM:

— 1moadop KaJpoB;

— CHCTeMa BO3HArpaxaeHui;

— cucrteMa o0ydeHus;

— ydYacTue CIy’>Kalux B IPHOBUISIX KOMIIAaHUH.

2.BrIicokas creneHb JAeJIerupoBaHusl MOJTHOMOYHNH.

3. HenpepbIBHOE COBEPIIICHCTBOBAHUE CHUCTEMBI MPUOOPETEHUS TEXHOJIOTHH Ul BBITYyCKa
HOBOW MPOYKIIHH.

Camoit nepBoii mpozaykiein kommanuu O0bu1 Os-Cal — nauetnueckas mo0aBKka Ha OCHOBE
MOPOLIKA YCTPUUHBIX PAKOBUH — BAXKHEHUIITUN MCTOYHUK KaJbIU.

B mawane 1960-x rr. kommanuss Marion BHeApuiIa HOBBIC (DOPMYIIBI MPOJIOHTHPOBAHHOTO
JNEUCTBUSA JBYX CTapbIX JIEKAPCTB: HUTPOTJIMUEPUHA W IAalaBepuHA. TeXHOJIOTHs MPUTOTOBIICHUS
ATHUX JIEKapcTB OblIa pazpaboTana apyroi (pupMol U HaXOAUIACh B 3a4aTOYHOM BHJIC.

K konmy 1960-x TT. pyKOBOJACTBO KOMIAHUW TMPUHSIIO pEHICHHE O PpacIIupeHUn
accoptumenTa. [lepcoHany ObUIO MOPYYEHO HCKAaThb W MPUOOPETATh MPOAYKIMIO Yy OpraHU3aluii-
pa3pabotunkoB. bputa cozmaHa cnenuanbHas TPyIa, COCTOAIIAS U3 OMBITHBIX MapKETOJOTOB U
cneraianucToB B oomactu HUMOKP. bnaromapss ycwiusMm 3TOM Tpymimbl KOMIaHUs IproOpena
CJIETyIOIINE TEXHOJIOTHH.

¢ Gaviscon — CcpeacTBo MPOTHB H3KOTM ObUTO BhIMyHmieHO B 1970 r. mo JMIeH3UH
mBeackon kommnanun «®Peppunr Ab». Bckope mocie mnpuoOpeTeHHs JIMIEH3UM Ha €ro
MIPOM3BOJICTBO CIEUATMCTBI Marion OTKpbUIM HOBYIO cdepy HpPHUMEHEHHs 3TOro Ipernapara B
oOmactu neuenus rpoik. [locnenHee OTKpBITHE CTANO €r0 OCHOBHBIM IpeaHa3HadeHueM. BaxHoCTh
ATOTO OTKPBITUS W TMPHUOBUIM KOMIIAHWH IO3BOJIMJIN BBIJIATHTH Pa3pabOTUYUKy — KOMIIAHHH
«DeppuHT») — MOMOJHUTETBHBIN TOHOPAP, HE MPETyCMOTPEHHBIHN JINIIEH3UOHHBIM COTJIAIICHUEM.

¢ Silvaden. TIpou3BOACTBO 3TOr0 JIOKAILHOIO MPOTHBOMUKPOOHOTO CpEICTBA IS
OKOTOBOU Tepamuu ObUIO HauaTo B 1974 1. Pa3paboT4MKOM TEXHOJIOTMH MPOU3BOJCTBA SIBIISIICS
Komym06uiickuii yHuBepCcHUTET.

[Ipu TOM, 4YTO CpPEACTBO SBIAJIOCH MPEMAPATOM OKA3aHMS IEPBOM NMOMOILM, BHEIPEHUE
TEXHOJOTUU B TPOU3BOACTBO OBUIO JOCTATOYHO CIIOKHBIM. YCHIUS KOMIIAHUU OBbLIH
BO3HArpaxJeHbl, TaK Kak Ojarojaps JaHHOMY mperapaTy Marion Oblia mpu3HaHa MenuIMHCKUM
ncciienoBareabckuM coodmectsoM CIIA.

¢ Ditropan — cpezacTBo AJ1s CHATHS CHMITOMOB HEMPOTEHHOT'O XapakTepa ObLIO 3alyIIeHO
B NMPOU3BOJICTBO B 1976 r. o nutieH3nu komnanuu «Mwua-/»KoHCony.

¢ Carafate — npenapar, Beimyckaembiii ¢ 1981 r. mo nunensun «Uyreii GpapmMacbOTHKIDY
JUISL JIEYEHUS SI3Bbl KUIIIEUHHKA.

¢ Cardizem. IlepBoHauanbHO OBUT MPOU3BENCH B pe3yJsibTaTe MPUOOPE TEHUS TEXHOJIIOTUHU Y
koMrtannu « TaHaOe ceroka» U UCIONIb30BaJICs: NpH JiedeHUH aHTuHBL. C 1989 1. momyuunn mmpokoe
pacnpocTpaHEHHUE B KaueCTBE cepIeuHO-cocyarcToro cpeacrsa B CIIIA.

¢ Cardizem SR Obu1 paspaboran crnenmaaucTamu otaena R&D kommanmm Marion
COBMECTHO C MPJIaHJICKON Kopropanuen «aHy A JeYeHUs TUIIEPTOHUH.

¢ Integra — wuCcKyccTBEeHHAas KOXa, MCIONb3yeMas MpH OXKOToBOW Tepamuu. Pa3paborana
MaccauyceTcckuM TexHoJoru4eckuM HHCTuTyTa B 1981 r. B 1990 r. komnanust Marion nprobpena
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JULIEH3UIO U HavaJla IPOU3BOJICTBO IIperapara.
¢ Pentasa. Jlumen3us Ha 3TOT NPOAYKT IJsl JICYCHHS BOCIMAJICHHUS KHUIICYHUKA Oblia
nojydeHa ot komnanuu «deppudr Ab», npous3BoJCTBO mpemnapara Hadaiaoch B 1990 r.

C cepemunbl 1980-x TT., KOTAa MPUOOpPETEHNE TEXHOJIOTUI HA TIPOAB! HYTON CTagUK CTAIO
Oosee 3aTpyIHUTENBHBIM, KOMIIaHUS Marion Hava; y4yacTBOBAaTh B Psiie COBMECTHBIX HAy4YHO-
UCCJIEIOBATEIbCKUX MPOTpam ¢ ApyruMu GupMamMu U YHUBEPCUTETAMHU.

Marion aKTHBHO WHBECTHpOBaJla B HEOONBINYI0 KOMIAHWIO NOWeE, OCHOBAaHHYIO B
bantumope nnst co3maHus JEKApCTB MO HOBBIM PEIENTYPHBIM TEeXHOJOTHsAM. Ha KOHTpakTHOM
OCHOBe KoMmaHusi Marion y4acTBoBaja j1a0OpaTOPHBIX HCCIEA0BaHUSAX NOwe, U4TO MOCITY>KUIIO0
xopotieit 6a30it s 00yueHus IepcoHana v moayuyeHus: HEOOXOAUMBIX HOY-Xay.

Takoil OMBIT B3aUMOJCUCTBUS CTHUMYJIHpOBan Marion Ha pacmupeHune cdepsl
corpyaHudectBa B obOnactu R&D, W kommaHus moamucalia psji COTJIAICHWH C BEHYYPHBIMH
(bupMaMu ¥ YHUBEPCUTETAMH.

[InomoTBOpHBIE HCCIENOBAHUSL OCYIIECTBIISUIUCh B YHUBEPCUTETaX HE CKOJIBKUX IITATOB U
MPUBEIN K KOMMEpPLHUAIU3AUU JOCTaTOYHO CJIOKHBIX MpEenapaToB i JbIXaTelIbHOU, CEpACUHO-
COCYIMCTOM W MBIIIEYHON Tepanuu. BakHeWIIMM NpeuMyIeCTBOM TaHHOTO COTPYIHUYECTBA
CTaJI0 TOBBIIIEHUE YPOBHS CJIOKHOCTH M HayKOeMKocTu IpemnapatoB. Eciau B 1976 1. pacxombl
komnanuu Ha R&D cocrtaBmisiinm okos0 3 MitH 101, TO K 1989 r. onn Bo3pociu 10 133 MiaH qoiu.

B pesynbTare Hay4yHO-TEXHUYECKOW KOOIEpAIMU YPOBEHb HAYYHBIX 3HAHWM J1abopaTopHii
KOMIaHuM Marion HAacTOJIBKO TMOBBICHICS, YTO BHYTPU (HUPMBI CTamu OCYIIECTBIATHCS H
HEKOTOpbIe (PyHJAaMEHTAIbHBIC HCCIEIOBAHMS B 00JIACTH CHHTE3a MpemaparoB. DTO IMO3BOJIUIIO
KOMIAHUHU OXBATHTh MPAKTUYECKH BECh CIEKTP HAYYHBIX HCCIIEJOBAaHMM B BHIOpaHHOW OOJIACTH.
Bbonee crnokHble MOJIEKYJISIPHBIE MCCIEIOBAHUS OCYIIESCTBISUINCH B paMKaX COBMECTHBIX HAYyYHO-
HCCIIEI0BATENHCKUX MPOTPAMM.

Bonpocs! u 3aianust

1 Kakue ™merompl TpaHcdepa TEXHONOTHUH OBUTM YCHEIIHO HCIOJIB30BaHBI KOMITAHUEH
Marion?

2. 5lBnsieTcst M W3MEHEHHE ypOBHS 3arpaT KoMmmaHuud Ha R&D  mokazartenem
s dexkTuBHOCTH TpaHCchepa TEXHOTOTHit?

3. Paccumraiite koaddunuent 3atpar Ha R&D kommnanuu Marion (R&D Margin) B 1976 u
1989 .

4.B ueM 3aKII0OYaeTcsi OCHOBHOW pe3yNbTaT HAYYHO-TEXHUYECKOW KOOMEpaluu KOMIIaHHH
Marion ¢ yHUBepCHUTETaMH U BEHUYPHBIMU (prpMamMu?

! Curyaumsa cocraBnena no marepuanam crateu H. K. Pobeprcona — mokropa ¢unocodun,
KOHCYJIbTaHTa TI0 YIPaBJICHUIO HAYYHO-HCCIENOBAaTeIbCKUMU paboTamu U wieHa CoBeTa TUPEKTOPOB
komranuyd Marion 1o 1989 r., B kH.: YmpaBiacHue WHHOBaMsIMU. DakTopbl ycrexa HOBBIX (upM /
Co6oprauk crareii. — M.: [leno Jltm.,, 1995. Uctounuk: XotsmeBa O.M. HHHOBanmoHHBIHA
meHemkMeHT. — CII6.: TTurep, 2005, - C. 196 — 199

JlesioBBbIE HTPBI

Jenosas urpa «I mobGanu3arus»

Oobvsacnenue npasun 0enoeoii uzpwl: I pynna pasoensemcs Ha mpu KOManowvl (unu doiee 8
3a8UCUMOCU OM KOJUYECmEd 4HeNo8eK, OOHAKO, DPEeKOMEHOOBAHHAA GeNUYUHA KOMAHObl — 5
uenosex).

Ilepsas epynna npedcmasnsem co6oti CmMOpOHHUKOG 2100AIU3AYUU, 8MOPAsL NPOMUESHUKOE —
AHMU2100a1UCMO8, MPembsl — CYObU UNU IKCNEPMbL.

Komanoam npeoocmasnsemcsa 20 munym Ha noo20moeKy 6biCMynjieHus, 8 KOmopom OHU
00JIICHBL apeyMenmupogams ceou yoeocoenus. llocie gvicmyniienus nepevix 08yx epynn cyobu
00)ICHBL OYEHUMb OMBembl, 8bIPA3UMb C80E CO2NACUE UNU Heco2lacue Ha OCHO8e HAYUOHATbHO20
nooxooa, m.e. Kajicowvlil CyO0bsi OOANCEH NPeOCmasiamy KAKyio-1ubo Hayur uiu epynny Hayui.

Bcmynumenwvnoe oocysycoenue agnenun 2nooanuzayuu:

Xoms mepmun «enobanuzayua” cman pacxodcum 6 Haulu OHU, MeM He MeHee OH He NOTYYUTL
docmamouno uyemkoeo onpeoenenus. 1100 Hum 00bIUHO NOOPA3YMEBAIOMC KAK 6ceodujue
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npobiemvl, 3ampacugarowue Mup 6 Yeiom, maxK u NnOCIeOCMeUs UHMeZPaAYyuoOHHbIX NPOYeccos 8
8uUOe CMAHOBNIeHUs. eOUHO20 MUPOBO20 DLIHKA, C80O00HO20 OBUNCEHUS MO8APO8 U Kanumaid, a
makoice pacnpocmpanerus uHgopmayuu.

Lo oxonuanuu uepvt Moé pestome:

I'moGanmu3amust - 3TO TeEpeKpanBaHUE XO3SIMCTBEHHBIX HSKOHOMHYECKHMX OTHOIICHWH B
MHTEpecax MHUPOBOTO KaluTaja, YCHUJIMBIIEECS BCIEICTBUE BBIXOJA CPEICTB KOMMYHHKAIUU Ha
HOBBII ypOBeHb. VHTepechl MHpPOBOTO KamuTala PEIKO COBIAJAIOT C HMHTEpPecaMH KaruTana
HAIMOHAJIBHOTO, a MO OOoJbIlIel YacTH, UAYT C HUMHU B paszpe3. T.o. rmobanuzanns MOXeT ObITh
HEBBITO/IHA OTJIEJIbHBIM CTpaHaM. Poccus, u3-3a ee 0cobbix KIUMamuieckux ycio8utl, npoucpuleéaem
opyeum cmpaHam no Kpumepuro d¢hgexmueHocmu npouzso0Cmed, NOIMOMY 8 YVCI0BUAX
27100aNIbHOU IKOHOMUKU ee no3uyus 6yoem Hesble0OHOU.

B akTuBHBINA 000pOT NoHATHE «T00anu3anus" ObuI0 BBeACHO B 1996 roay Ha 25-0ii ceccuu
Bceemupaoro skonomuueckoro ¢opyma B JlaBoce (I'mobGamm3anus OCHOBHBIX MPOIIECCOB Ha
TIJIAHETE).

TouHoe oOUIETIPUHATOE OMpe/esieHne Moka He BbipaboTaHo. OHO, BUAWMO, U HE MOKET
ObITh BBIpaOOTaHO, OO BCE, YTO LUPKYJIMPYET B MAacCOBOM CO3HAaHUHM, MMEIOIIEM JeN0 He C
MOHATHUSAMH, a I0-JIOTHYECKUMH MPEICTABICHUSIMHU, CTPOTOMY ONPEACICHUIO HE MOIAeTCsl.

Bwmecte ¢ Tem riobanus3M pa3BUBAeTCS Ha OCHOBE PEATbHBIX MATEPUAIBHO-TEXHHUECKUX U
OOIIIECTBEHHO-9KOHOMUYECKUX TIPOILIECCOB, 3aXBaThIBAIOIIMX IUIAHETApHOE MPOCTPAHCTBO U
OpraHU3alMI0 BCEH MEKIYHAPOAHON KU3HHU.

[IECTH OCHOBHBIX AaCHEKTOB TJIO0AIM3alMi, K KOUM OTHOCSATCS OKOHOMHYECKHUH,
(UHAHCOBBIM, WH()OPMAIMOHHBIA, BOEHHO-CTPATETUYECKUN, TMOJMTHYCCKUH, KYJIBTYPHBIH.
Cy:KaeHHs1 3KOHOMHCTOB, (HI0c0(OB, MOIUTHKOB 0 riaodanusanun: Kodm AnHan: «/[1a
MHO2UX HAWLA DNOXA OMIUYAEMCSl OM 8CeX NPeoblOYVUX AeeHueM enobaruzayuu. 1 nobarusayus...
nepecmpaugaem He moabKo HAWU CNOCOObL OCBOEHUSL MUPA, HO U CNOCOObI Haule2o 0oueHus: opye ¢
opyeom».

Hxepdppu Caxc (1998): «obaruzayus - npespawjenue Mupogoil SIKOHOMUKU U3 CYMMbL
CBA3AHHBIX MOBAPOOOMEHOM HAYUOHANILHLIX IKOHOMUK 6 €OUHVI0 NPOU3BOOCMEEHHYIO 30HY U
€OUHbLIL 2NI00ANbHBIN PLIHOK, 20e 0bpaweHue mogapos, yciye, Kanumaios, aooell u uHgpopmayuu
aensemcsi 0ecnpensimcmeeHHviM.  Imo NOONUHHAS IKOHOMUYECKAS PEeBONIOYUS, KOMOPAs Yice
cogepuiunacy, npuiem 3a kakue-mo 15 nempy.

Banpana llluBa (unoutickuii coyuonoe): «I nobaruzayus - 5mo HOBbIN MOMATUMAPUIM. »

Konnonmau B. M., 0.5.n., npogheccop, 6.n.c. (Mncmumym mupooi 5KOHOMUKU U
MmencOyHapoonvlx omuowenuti — MUMOMO — PAH): « 1. [mobanvnas 5KOHOMUKA He ecmb
HeMunyemoe seileHue, TYHUUM MEPMUHOM OblLI0 Obl «Muposoe xosalcmeoy, 2 Eouncmeenuoe
peanvbHoe 00CmudiCeHue npoyeccos 21o0amu3ayuu Ha OAHHbIU MOMEHmM — MO CUHXPOHU3AYUS
KpU3UCO8»

I'eabBanoBekuii M. W., unen-xoppecnomoenm PAEH, 0.3.n., npogeccop, oupexmop
Hayuonanvnoco uncmumyma pazeumus Omoenenus sxonomuku PAH: «C eeocmpamezuueckoti
MOYKU 3peHus, cymo e2nobarusayuu — Oopvba 3a pecypcel. Inobarucmamu K pecypcam
8bl08U2aAemcs mpebo8anus Mmpancgepmuocmu, MOOUTILHOCMU, IKCMEPPUTNOPUATILHOCTIUY

Bysramun A. B., 0.3.1., npogeccop (kaghedpa norumuuecxkor 3KOHOMUU, IKOHOMUUECKUL
gaxynemem MI'Y): «llo ceoeti cymu enobanuzayus osHadaem nossieHue HAOHAYUOHATbHBIX
UHCMAHYULL (MeAHCOYHAPOOHBIX OP2aHU3AYULl 8 NOAUMUKE U MPAHCHAYUOHANbHBIX KOPNopayull 6
9KOHOMUKE) Ol 8CeX HAYUOHATbHBIX 2ocydapcms, kpome oonozo (CLIA). I'nobanuzayuro mMoxicHO
oxapakmepu3oeams — KAK — OPUEHMAYUl0  IKOHOMUYECKO20  NOBeOeHUs  NpeoOnpusimuti  Ha
MPAHCcePaHUYHOU OCHOBe.

3a amwmuenobaruzmom cmosm MUWIIUOHLL Jt00€ll, NOCle KOHYUHbL COYUATUCUYECKO20
UHMEPHAYUOHANUIMA IMO NePB8oe 0BUNCEHUE 8 KOMOPOM HA PABHLIX COMPYOHUUAIOM JIOOU PA3HBIX
CMpaH, HayuoHarbHocmeu u Kyavmyp. M smo noka eouHcmseeHHoe Maccogoe 08udiceHue, Komopoe
gvicmynaem 3a albMepHaAmueHble nymu MUpo8ou UHMezpayuu»

Muponoasckuii 1. ¥O., 0.5.1., npogheccop, 3a6. kaghedpoii obweli 59KoHOMUYECKOU meopuu
(Canxkm-Ilemepoypeckuti 2ocyoapcmeerHblll YHUepcumem 3KOHOMUKU U ¢uraucos): «B Poccuu
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udes enobanuzayuu yice onpobosara — 3mo uoes 0 nodexcoaowell 80 8Cém mupe npoiemapcKol
pesonoyuu. Xapakmepro, Ymo amepukaHcKas 0OKmpuna erooanuzayuu copmyruposana 6 1993
200y, cpa3y nocie pacnada CCCP. Dmo 206opum o mom, umo 3a Hel CKpbl8aemcs mpueUaibHAsl
uoes o mupogom cocnoocmee CILLA»

Hoxun B. ., 0.9.n., npogheccop, 3as. xagedpou obwell 3>KOHOMUYECKOU Meopuu
(Mockosckuil eocydapcmeennblli kKomumem Kommepyuu): «Inobanuzayus 8cé e ecmv ymonus,
NOCKONbKY PA3HBIX HAPOOO8 U PA3HLIX YEHHOCMHBIX CUCIEM CTUWKOM MHO20. Y 110001 2100anbHOl
MEeHOeHYUU mym e 603HUKAem HAyuoHanvbHas cneyuguka. Haesasannas cucmema yeHnocmeti
HUK020a He noydaem pa3eumusy

M. Makuy3H: «3emuotl wap, K008A3aHHbIL» INIeKMPUYEeCmMBEOM, He D0IblULe 0ePeHU».

5.3 IIpoMe:xXyTOUYHAsl aTTeCTALUSA
Bormpocs! k 3k3amMeny

1. [IpyuHIUIIBI M METO/IBI CPABHUTENIBHBIX MCCIIETOBAHU.

2. [TpuHIMN HcTOpU3Ma U ATAIlBl Pa3BUTUS MEXAyHApOAHOro Ou3Heca o PoOMHCOHY

3. [Tpunnun «aBoiicTBeHHOCTH» M. AoKu

4, Tumnosnorust HalMOHATBHBIX JAETOBBIX KyJIbTyp 10 I'. Xodcrene

5. Tunonorus HalMOHAIBHBIX JIENOBBIX KynbTyp 110 P. JIptoncy

6. XapakTtepucTuka TuOepabHON MpeANmpPUHUMATEIBCKOW CUCTEMBI.

7. XapakTepucTuKa «PEMHCKOTO» KaluTaIn3mMa

8. Tunonorus HAHMOHAIBHBIX MPEANPUHUMATENBCKUX CUCTEM IO P. YuTnu

9. OBoIIOLMS HALIMOHAIBHBIX IIPEAIIPUHUMATENbCKUX cucTeM B X XI Beke

10. [lonsTHE HAMOHATBHON NHHOBAIMOHHON CUCTEMBI, €€ CTPYKTYPHBIE 3JIEMEHTHI

11.  Knaccudukanus HallmOHATBHBIX MHHOBAIIMOHHBIX cucTeM 1o P. Yutnu

12.  Bnusnue akropa 3aBUCUMOCTU OT UCTOPHUYECKOT'O MYTH PA3BUTHUS Ha HBOJIOLMIO
HallMOHAJIbHOM MHHOBAILIMOHHOW CHCTEMBI

13. VYuér crneumdukn HANMOHAIBHBIX MPEANPUHUMATEIBCKUX CHCTEM TPU BBIOOpE
HanpaBJICHUs U cl10c00a MHTEPHALMOHAIN3AIMN KOMIIAaHHUH

14. ITonsiTve u cioco® onycaHue HAIMOHAJILHOW MO/IETN MEHEDKMEHTA

15.  OcHoBHbIEC HAalMOHAJILHBIE MOJIEH MEHEHKMEHTA

16.  CocrosiHuE KOPHIOPATUBHOTO ynpaBieHus B PO

17.  TlonuTuka B3aMMOAEWUCTBUS C 3apyOEKHBIMM MOJAPA3JCICHUSMU M MapTHEpAMHU B
3aBUCUMOCTH OT HallHOHAJIbHON MOJIEIN MEHEIKMEHTA

18. Mogens TpOHOM ClMpany B KOHTEKCTE HAMOHAIIBHOW MHHOBALIMOHHOM CUCTEMBI

19.  ®opmupoBaHHe BHEIIHHX KpPOCC-KYJIbTYPHBIX KOMMYHUKAIlMii B pa3HBIX THIIAX
MPEANPUHUMATEIIBCKUX CHCTEM

20.  Knacrepnelii monaxon K aHanuizy (YHKIMOHHPOBAHUS KOMMIAHUM B paMKax
HallMOHAJIbHON MHHOBAILMOHHOW CHCTEMBI

21.  Co3pmanue Kpocc-KyJIbTypHBIX KOMMYHHUKAIMI B MHOTOHAITMOHAIBHBIX KOMITAHUSX

22.  HauuoHanbHbBIE CTUIM KOMMYHUKAIIUN: KJIaccuPUKaIuUs U CIocoObl afanTaiuu

23. Merononorus CpaBHUTENbHBIX UCCIEIOBAaHUN

24.  Pons ximactepoB B koHnenuuu HUC

25.  KoHuenuus HallMOHATBHBIX HTHHOBALIMOHHBIX CUCTEM: HCTOKU U DBOJIOLIUS

26.  Luxi «HccieoBaHUE - MPOU3BOJCTBOY»: 3TAIlbl, COOTHOLICHHE WHHOBAIMOHHOTO U
MHBECTUIIMOHHOTO IIUKJIOB

27. BrustHue HarmoHabHOM KyJIbTYphI Ha opMupoBanue u pazsurue HUC.

28.  ®opmuposanue crparerun HUOKP MHK

29. KoHuenuus HanmoHaJIbHON ITPEANIPUHUMATEIBCKOW CHCTEMBI.

30. Mogenb npeanpusTas XoTi-XapTa

31.  AwmepukaHckas npennpunumarenbckas cuctema u HUC CILA.

32. ®opmbl OpraHu3alii MHHOBAaLMOHHOM AedrenbHocT B HUC.

33. TpanuumronHas u ansrepHaTUBHAs Mmoaens HUC.
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34. CootHomieHne TpaHC()POPMANMOHHBIX, OPraHU3AIMOHHBIX W  TPAHCAKIIMOHHBIX
U3JIepP’KEK B MHHOBAITMOHHOM JIEATEIIBHOCTH.

35.  HaumoHanbHbIE MOJETH MEHEKMEHTA.

36.  Tumosorus TeXHOMAPKOB

37.  SlmoHcKas MOJEepHU3AIHSL.

38. OO6pa3zoBanue U HHHOBAIWHU (Ha MpuMepe Heckoabkux TuroB HUC).

39.  Hewmenkoe conraabHOE PHIHOYHOE XO3SHCTBO.

40.  Hayka m nHHOBaImu (Ha mpuMepe Heckonbkux TurnoB HUC).

41. Ponb UHCTUTYILMOHAJBHBIX pPaMOK U HAIMOHAJILHOW KyJNbTYpbl B DPa3BUTHH

WHHOBALMOHHBIX CUCTEM.
42. Poccutickas HUC.

43. Poccuiickas MmoaepHU3alus: UCTOPUS M IEPCIIEKTUBBI.
44. Hayka u nunHoBaruu

45, DKOHOMHYECKHE CTUMYJIbI /1711 MHHOBAIIH.

46. Kommeprinanuzanus HHTEIUIEKTYaIbHOM COOCTBEHHOCTH.
47, Ponb 5kOHOMHUYECKUX 30H B MHHOBAIIMOHHOM IPOIIECCE.

48.  Hewmeukas HUC
49.  Pomb xuTaiickoro rocyaapctsa B popmupoanuu HUC.
50.  Mogens npennpusatus XoT-Xapra

ol. Brnusaue mnonutuyeckoit cuctembl Ha HUC (cpaBHHMTENbHAss XapaKTEpUCTHKA
HECKOJIBKHX CTpaH).
52. Mogenb «TpOWHON CITUPAITHY

53.  Crpykrypnslit moaxon k onucanuto HUC.
54.  Ponw 6usznec-unkybaropoB B HUC. UndpacTpykTypa noaaepKKu CTapTanos.

55. Ponp WHCTUTYHIMOHATBHBIX pPaMOK W HAIMOHAJIBHOW KYJbTYpPhl B Pa3BUTHH
MHHOBALIMOHHBIX CUCTEM.

56. Tunonorus HUC no Yutin.

57. Mopenb «TpoiiHo# cniupain» B pamkax koHuenuun HUC.

58. Oco6ennoctu HUC pa3BuBaOmUXCs CTpaH.

59.  3aBucumocth HampaieHus pazButuss HUC oT mnpenpiaymmiero HCTOPHYECKOTO

Pa3BHUTHS CTPAHBI (KOHIEIIUSA «HCTOPHYCCKOMN KOJICH ).
60. Poccuiickags HUC

61. OtpacinieBas cTpykTypa HapoaHoro xo3siiicta u Tun HUC.

62. Buwmsame mnomutuyeckoit cuctembl Ha HUC (cpaBHHTENbHas XapaKTEpUCTHKA
HECKOJIbKUX CTpaH).

63.  OOpa3zoBanue u HHHOBALWU (Ha MpuMepe Heckoiabkux Tunos HUC).

64.  Snonckas HUC.

65. Hayka u unHoBanuu (Ha npumepe Heckoybkux Tunos HUC).

66.  Awmepukanckas HUC.

67.  duHaHCOBas cHCTEMa U MHHOBAITUH.

68. Ocobennoctu kopeiickort HUC.

69. @®opmbl OpraHu3alii MHHOBALMOHHOM JeATenbHOCTH B pa3Hblx Thnax HUC.

70.  T'ocymapcTBeHHas TOJACPKKA HHHOBAIIMOHHOM JIEATENBHOCTH B PAa3HBIX THIAX

HUC.
71. Kuraiickas HUC.
72.  HUC B ycrnoBusx rio0ann3anuu.
73. OdynknuonansHas mojaens HUC.
74, Ponb npombinennsix npeanpustuii 8 HUAC.

6. MeToanueckue MaTepuaJbl, onpeaesionue nNpoueaypbl OlleHUBAHUSA
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[Iponienqypa  oneHuUBaHUSA  pe3yJabTaTOB  OOydeHUs] 1O  JAUCIUILIMHE,
XapaKTepU3yIOLUX 3Tarbl (OPMUPOBAHUSI KOMIETEHIIUH, MPEACTaBICHA MACTIOPTOM
(doHIa OIICHOYHBIX CPECTB MO JUCHMILINHE (pa3aern 1).

KoMmiekT OIleHOYHBIX CpEACTB XpaHUTCS Ha Kadeape, €XKeroaHo
oOHoBisieTca. [l mpoMexkyTouHou arrectauuu B Buae dk3ameHa KOC mo
JTUCITUTUIMHE OOHOBJISIETCS W yTBEpKmaeTcs 3a 14 nmHel 1m0 Hadajga CECCHOHHOTO
MepruoAa U XpPaHUTCS B HEJAOCTYIIHOM MECTE€ OT HECAaHKIIMOHHUPOBAHHOTO JIOCTYIIA.
OTBETCTBEHHOCTh HeceT Kadepa.

Ilopsinok  mpoBedeHUsi  TeKYyNIer0  KOHTPOJSl  YCIIEBAEMOCTH U
MPOMEKYTOUHOM  arrectanuu  oOywaromuxcsi ~ YHuBepcutrera mno  OIIOII
pernmamentupytorcst  [lomoxkeHueM o0 TEKylIeM KOHTPOJIE YCIEBAEMOCTH U
MPOMEXKYTOUHOM  aTTeCTallid  OOydYalol[UMXCcsi MO  MIporpaMMaM  BBICHIETO
oOpa3oBaHUs.

Texymmii KOHTPOJb YCHEBAEMOCTH B YHUBEpcUTETE sBIsAeTCS (GOopMOi
KOHTPOJISl KauecTBa 3HAHUM OOY4YarOUIUXCs, OCYIIECTBISIEMOr0 B MEXXCECCUOHHBIN
nepuoJ1 00y4ueHus ¢ 1eNbio onpeeneHus kadecTBa ocBoerust OITOIT.

Texkymuii  KOHTPOJb  YCIIEBAEMOCTH  OCYUIECTBIAETCS: HAa  JIGKUUAX,
MPAKTUYECKUX (CEMUHAPCKUX) 3aHATHUSIX, B paMKaxX KOHTPOJISI CaMOCTOSTEIbHOU
padoTHL.

OOyuaromuecs 3apaHee HMHPOPMHUPYIOTCS O KPHUTEpUAX U TMPOLEaype
TEKYIIETO0 KOHTPOJISI YCIIEBAa€MOCTH TMpPENojaBaTe/isiIMd 0 COOTBETCTBYIOIIEH
y4eOHOU AUCHUILITUHE (MOTYJIS).

VYcmeBaeMoCTh MpU TEKYIIEM KOHTPOJE XapaKTepu3yeT 00beM U KadeCTBO
BBITIOJTHEHHON 00Yy4aroIMMcs paboThl MO JUCIUTUIUHE (MOJIYIIIO).

[lenarornueckue BUABI U (POPMBI, HUCIOIB3YEMbIE B MPOIECCE TEKYIIEro
KOHTPOJISL yCTIEBAEMOCTH OOYYAIOIIUXCS, OMPEACIIIOTCS METOIUYECKON KOMHUCCHEH
kadeapel. BeiOupaemblii BUI TEKYIIETO KOHTPOIsl oOecrieunBaeT Hanbosee MOTHBIHI
U OOBEKTUBHBIA KOHTPOJIb (M3MEpEHHUE W (PUKCUPOBAHUE) YPOBHA OCBOCHMS
PEe3yIbTATOB OOYUYEHUS MO AUCHUILIAHE.

[IpenogaBarenn MOpenOCTaBISIIOT CBEACHUS O TEKYILIEW YCIEBAEMOCTHU
oOyyarommxcsi B paMKax MPOBEACHUS TEKYIIEH aTTecTallid B CEMECTPE B JICKaHAThI/
y4eOHBII  OTAEd  UHCTUTYTa B CPOKH,  OIpEJEJCHHbIE  BHYTPEHHUMHU
paclopsSANTeILHBIMA JOKYMEHTaMu Y HuBepcuTeTa ((pakynbTeTa, uncmumyma).

B nensx obecrnedeHusi TEKYIIEro KOHTPOJS YCIEBAEMOCTH IPErojiaBaTelib
MPOBOJAUT KOHCYJIbTAIIUH.

[IpenogaBarenb, BeAyIIM 3aHATHS CEMUHAPCKOTO  THUIA, MPOBOJUT
aTrecTalI0 O0Y4YalNIIUXCH 32 NMPOLNeIIIHi mepuoa. ATTecTauus TPOBOJMTCH,
€CJIM TPOBEJIEHO HEe MeHee 3 MPaKTUYECKUX (CEeMHHAPCKHUX) WM J1Ta0OpaTOPHBIX
3aHITUH, B yCTAaHOBIICHHBIE JE€KaHATOM/ MHCTUTYTOM CpOKH, HEe pexe 1 pasa 3a
yueOHbIi cemecTp. OOyyarommecs aTTECTYIOTCS IMYTEM BBICTABICHUS B
COOTBETCTBYIOILYIO IPYIIOBYIO BEJJOMOCTb 3allMCEN MO CUCTEME: «aTTECTOBAHY WU
«HE aTTECTOBAH.

[IpenogaBarenb, NOpoOCTaBisii MTOTH AaTTECTAllMU, JIOBOJUT PE3yJIbTaThl
aTTeCTalluu JI0 CBEJCHUS CTYJCHUYECKOW Tpynmbl U OOBSICHSIET NPUYUHBI
OTPULIATETBHOM aTTECTALMHU 10 3aMPOCy 00YYarOIErocs.
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[Tpu arTecTaruu 00yJarOIIMXCS YIUTHIBAIOTCS CIIeAYOMUe (PaKkTophI:

— pe3yabTaThl pabOTHl Ha 3aHATHUAX, ITOKA3aHHBIE TPH 3TOM 3HAHHS TIO
JTUCIUTUINHE  (MOYJI0), YCBOCHHE HABBIKOB MMPAKTHUYECKOTO TMPUMEHEHUS
TEOPETHUUYECKUX 3HAHUM, CTENEeHb AKTUBHOCTH Ha MPAKTUYECKUX (CEMUHAPCKUX)
3aHATUSAX;

— Ppe3yabTaThl M AKTUBHOCTH yYaCTHS B CEMHHAPaX M KOJJIOKBUYMaX;

— Ppe3yIbTaThl BRIMOTHEHUS KOHTPOJIBHBIX padoT;

— pe3ynbTaThl U 00bEM BBHITIOJIHCHHBIX 33/IaHW B paMKax CaMOCTOSTEIbHON
paboThl OOyJAIOIINUXCS;

— pe3yJbTaThl JIMYHBIX Oecell €O CTyJEeHTaMu [0 MaTepuaily ydeOHOH
JTUCHUIUTUHBL (MO JISN);

— TOCCEIIEHNUE CTYJICHTAaMH, CEMHUHAPCKUX W TPAKTUYCCKUX 3aHSATHH,
1abopaTopHBIX padoT;

— CBOEBPEMEHHAs  JIMKBUAAIMS  3aJ0JDKEHHOCTEH MO0  MpOHICHHOMY
MaTepHay, BO3HUKIIIAX BCJIC/ICTBHC IpoITycKa 3aHITHH 1100
HEYIOBJIETBOPHUTEIILHBIX OIICHOK IT0 Pe3yJIbTaTaM paOdOoThI Ha 3aHATHSIX.

— pe3yabTaThl TPOXOXKIEHUS KOHTPOJBHBIX TOYEK IO AUCIUIUIMHE (TpU
UCIOJIb30BAaHUU OAJUTLHO-PEUTUHTOBOM CHCTEMBI)

IIpome:xkyTouHasi aTTecTamMsi OOYYAIOIMUXCS YHHBEPCHUTETA SBIISCTCS
(dhopMoOii KOHTPOJIA Pe3yabTATOB O0YUYEHUS MO JAUCITUIUIMHE C IEThI0 KOMITJIEKCHOTO
OTpeJeleHUs] COOTBETCTBUS YPOBHS M KauyecTBa 3HAHWUW, yYMEHUH U HaBHIKOB
oOyyJaronuxcsi TpeOOBaHUSAM, YCTAHOBIEHHBIM 00pa30BaTeIbHON IPOrpaMMOH.

dopMupoBaHHE  OIEHKH  TEKYIIEro  KOHTPOJS  YCIIEBAEMOCTH U
MIPOMEKYTOUYHON aTTECTAI[MU MO UTOTaM OCBOCHHS JUCIIUILIUHBI OCYIIECTBISIETCS C
UCIIOJIb30BaHUEM OaJJIbHO-PEUTHUHIOBOM CHCTEMBI OLIEHKH 3HAHUN OOydarouimxcs,
TpeOOBaHMS K KOTOPBIM U3JI0’KEeHBI B [10J10KEHUHN 0 Oa/NIBHO-PEHTHHTOBOM CUCTEME.

7. OcO0OeHHOCTH 0CBOEHHUS AUCHUIIJIMHBI JJIA HHBAJIUA0B U JIUII C
OIrpaHUY€¢HHBIMHA BO3MOKHOCTAMMU

AJlanTUpPOBaHHBIE OICHOYHbIE MaTEpHalbl COAEPXKATCS B aJalTUPOBAHHOM
OIIOII. O6yuenue 00yUarOIMUXCs C OTPAHUYCHHBIMH BO3MOKHOCTSMH 37I0POBBS MPU
HEOOXOJIMMOCTH OCYIIECTBIISCTCS HA OCHOBE aJanTHPOBAHHOW paboueil MporpamMmsl
C UCIOJB30BaHUEM CHEIUATIbHBIX METOJOB OOYUECHUS U TUJJAKTUYECKUX MaTEPHUAaOB,
COCTABJICHHBIX C  Y4YE€TOM  OCOOEHHOCTEH  TMCUXO(PU3UYECKOTO  Pa3BUTHA,
WHJIUBUAYAIBHBIX BO3MOXKHOCTEH M COCTOSHHS 3JI0POBbS TaKUX OOYYarOIIUXCS
(oOyuarorerocs).

CamocrosiTenpHast paboTa 00yJaronuxcsi ¢ OTPaHUYCHHBIMA BO3MOKHOCTSIMA
3I0POBbSl M WMHBAJIMJOB I[I03BOJISIET CBOEBPEMEHHO BBISBUTH 3aTPYJIHEHUS U
OTCTaBaHHUE U BHECTU KOPPEKTUBHI B YUEOHYIO JIesTeIbHOCTh. KoHKpeTHbIe (POopMBI U
BUJIBI  CAMOCTOSITEIBHOW  paOOThI  OOYyYAIOIIMXCA JIMI] C  OTrPaHWYCHHBIMH
BO3MOHOCTSIMU 3JI0POBbSI U MHBAJMOB YCTAHABIMBAIOTCS TMpemnoiaBaresieM. Brioop
dbopM W BHUJOB CaMOCTOSITEIBHOM pabOThl, OOYYAIOIIUXCS C OrpaHUYEHHBIMU
BO3MOXKHOCTSIMU ~ 3JI0POBbSI M HHBAJIUAOB OCYIIECTBISIETCS C YYE€TOM HX
CIIOCOOHOCTEH, OCOOCHHOCTEHM BOCIPHUSATHS U TOTOBHOCTH K OCBOEHHUIO Y4EOHOTO
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Marepuasnia. DoOpMbl CaAMOCTOATEILHOW pPabOTHl YCTAaHABIWMBAIOTCS C YYETOM
WHJIUBUAYAIbHBIX MCUXO(PU3NUECKUX OCOOEHHOCTEN (YCTHO, MUChbMEHHO Ha Oymare
WM Ha KOMIbIOTepe, B OpMe TECTUPOBAHUS, IIEKTPOHHBIX TPEHAXKEPOB U T.I1.).

OcHoBHbIC (POPMBI TIPEACTABIICHUSI OIIEHOYHBIX CPEACTB — B MeuaTHOU (popme
uiu B opMe JIEKTPOHHOTO JOKYMEHTA. J{J1s 00ydaronmxcst ¢ HapyuIeHUsIMH 3pEHUSI
MPEyCMaTPUBACTCS BO3MOXXHOCTh MPOBEJICHHS TEKYIIETO W IMPOMEKYTOUHOTO
KOHTpOJii B YycTHOM (dopme. J[lns oOydarommxcss ¢ HapyUICHUSIMA —ClyXa
MpeyCMaTPUBACTCS. BO3MOXKHOCTh TMPOBEJICHUS TEKYIIETO W IMPOMEKYTOYHOTO
KOHTPOJIS B MIUCbMEHHOU (popMme.

Tabmuua 7.1. — Kareropuu oOyuaromuxcs ¢ OB3, cmocoObl BoCHpUsTHS HMU
uH(OpPMAIIMU U METOJIbI X 00YUYEHHUSI.
Kareropuu o0y4aromuxcs 1mo Metop! 00yueHus
HO30JIOTHSIM
c Crernble. AyouanvHo-kunecmemuyeckue, HpelyCMaTpUBAOLIHE
HapyueHusm | Crioco6 HOCTYIUICHHE Y4eOHOH HH(MOpMAILMM IOCPEICTBOM CllyXa H
Y 3pEHHUS BOCITIPHATHS OCSI3aHHSI.

uHpopmamu: Moryr HCHoNb30BaThCsl TPH  YCIOBUHM, YTO BHU3YyalbHAs

0CsI3aTeNbHO- uHbopMalys OyJaeT ajganTHpoBaHa VIS JIML[ C HApyLICHHSIMH

CIIyXOBOM 3pEHUS:

CnaboBuasmue. | 6U3yanbHO-KUHeCHemuyeckue, TPEINoIaraonye mnepefady u

Cnoco6 BOCIIpHATHE y4eOHOW HMH(pOpPMALUK NPH MOMOIIM 3PCHHS MU

BOCIIPHATHS OCSI3aHMS;

UH(MOpMAIH: ayIro-BU3yaJbHbIC, OCHOBAHHBIC HA IMpEJCTaBICHHE Y4eOHOM

3PUTENIBHO- uH(OpMaIMK, TPH KOTOPBIX 3a/ICHCTBOBAHO 3PUTEIBHOE H

0CsI3aTeNbHO- CIIyXOBOE BOCIIPHSATHE;

CITyXOBOI ayouo-euszyanbHo-KuHecmemuieckue,  Oasupyrompecs — Ha
IpEICTaBICHUN  WH(OpMAalMK, KOTOpas IOCTyIaeT 10
3pUTENBHOMY, CIyXOBOMY M  OCS3aTelIbHOMY  KaHajam
BOCIIPHUSITHE.

C Inyxwue. BU3YANbHO-KUHECemuYecKue, TIPEANONaraue nepeaadyy u
HapyuieHussm | Crioco6 BOCIIpUATHE y4eOHONH HMHGOPMALMU TPH MOMOLIM 3PCHUS W
¥ CiyXa BOCTIPHATHS OCSI3aHHSI.

nH(MOpMAIIHH: Moryr ucnonb30BaThCs MPH YCIOBHH, YTO ayAdabHAas

3pUTENBHO- uHbopMals OyaeT ajganTHpoBaHA Ui JHI[ C HAPYLICHHSIMH

OCsI3aTeNIbHBIN ciyxa:

Cnabocaplmaiye | ayouo-eu3ydibHsle, OCHOBAaHHbIE Ha IPEICTAaBICHHE Y4eOHOIT

_ uH(bOPMAIMK, TIPU KOTOPBIX 3aJCHCTBOBAHO 3PHUTEIBHOEC H

Crnoco6 CIIyXOBO€ BOCIIPUSITHE;

BOCIIPHSITHS ayouanbHo-KuHecmemuieckue, HpelyCMaTpUBAOLIHE

uH(OpMAIIHH: HOCTYIUICHHE y4eOHON HH(MOpPMAILMM IOCPEICTBOM CllyxXa H

3pUTENBHO- OCSA3aHMS,

ocCsI3aTeNbHO- ayouo-euzyanbHo-KuHecmemuieckue,  Oasupyroumigecs  Ha

CIIyXOBOIi HpEICTaBICHUH  MHGOPMAIMK, KOTOpas  MOCTyIaeT o
3pUTENBHOMY, CIyXOBOMY M  OCS3aTeJbHOMY  KaHajlam
BOCIIPHSITHE.

C Crioco6 —  GU3YANbHO-KUHECemu4ecKue,
HapylIICHUSM | BOCIPUATHSA —  ayouo-eu3yanvHoie,

H ONIOPHO- MH(}OpMArHH: —  ayouanbHO-KUHecmemuiecKue,
ABUTATCIILHOT | 3PUTCIIBHO- —  ayOuo-6uU3yaNbHO-KUHECMEeMUYEcKue.
0 ammapara 0CsI3aTeNbHO-
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CIIyXOBOM

Tabmuma 7.2. — CriocoOs! aanraiuu 00pa3oBaTeIbHBIX PECYPCOB.
Venosuvie obosnavenus:
«+» —0o0pa3oBaTeNbHbIN pecypc, He TpeOyoIui aganTaluuu;
«AD» — amanTUpoBaHHBINA POpPMAT K OCOOCHHOCTSIM ITpHeMa-Tiepe1auu HHHOPMALUH
oOyyaromuxcs nHBaUA0B U U1l ¢ OB3 popmaT o6pasoBarenbHOro pecypca, B TOM YHCIE C
WCTIOJIH30BAHNEM CITCIHABHBIX TEXHUYECKUX CPEIICTB;
«AD»— anpTepHATHBHBIA YKBHUBAJICHT HCIOJIb3YEMOTO pecypca

Kateropuu Oopa3oBaTejibHbIE pecypchl
o0yuarommxcst DJIeKTPOHHbIE IleuaTHbIE
10 HO30JI0TUSIM MyJbTHMe/l| TpauyecKue | ayauo TeKCTOBBIE,
na 3JIeKTPOHHbIE
aHAJIOTH
ne4YaTHbIX
H3IaHui
C Crnensble AD AD + AD AD
HapYIICHUS (mampumep, (mampumep, | (Hampumep,
MU 3pEHUS CO3/1aHuE ayauo neYaTHBINA
MaTepuanbHON OIHCAHUE) MaTepua,
MOJIEITH BBITIOJTHEHHBI
rpau4ecKoro it penbedHO-
o0BbeKTa TOYCUHBIM
(3Dmopenn) mpudTomM
JL.bpaiins)
CnaGoBHU I AD AD + AD AD
ue
C [1yxue AD + AD + +
HApyLIECHUS (Hammpumep,
MU ClTyXa TEKCTOBOE
OIMCAHUE,
rumnep-
CCBUITKH )
Cnabocnpima AD + AdD + +
Ive
C HapyLIEeHUSIMH OIIOPHO- + + + + +
JIBUTaTEIbHOTO alapara

Tabnuna 7.3. - ®opMbI KOHTPOJIS M OIICHKH PE3yJIbTaTOB 00YYCHUSI WHBAIUIOB
u mur ¢ OB3 B CIIOIDY

Kareropuu
o0yJammxcs
110 HO30J10THSAIM

<I)0pMa KOHTPOJIA U O€HKH PE3YyJIbTAaTOB oﬁyqe}mﬂ

C HapyueHusMu
3peHus

- ycmHas —~— npoeepka:  JUACKYCCUM,  TPEHUHIHW,  KpYIJIble  CTOJBI,
co0ece10BaHus, YCTHbIE KOJUWIOKBUYMBI U JP.;

- ¢ ucnonv3osanuem Komnvlomepa u cneyuanvrnozo I110: pabota c
3JMIEKTPOHHBIMU  00pa30BaTEIbHBIMU ~ peCypcaMu, TECTHpOBaHue, pedeparsl,
KypCOBBIE MTPOEKTHI, TMCTAHIIMOHHBIE ()OPMBI, €CITH MO3BOJISIET OCTPOTA 3PEHUS -

rpadudeckue paboThl U JIp.
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C nmapymeHusiMu |— NUCbMEHHAsi ~ npoeepka:  KOHTPOINIbHBIE,  rpaduueckue  paboOThI,
ciyxa TECTUPOBAHUE, TOMAIIHUE 3a/laHUs, 3CCE, TNCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U
Ap-;

- C ucnoiv3osanuem Komnvlomepa u cneyuarvhoeo I110: pabota ¢
3JIEKTPOHHBIMU  00pa30BaTEIbHBIMU ~ peCypcaMu, TECTHpOBaHue, pedeparsl,
KYpPCOBBIE ITPOEKTHI, rpaduyeckre paboThl, TUCTAHIIMOHHBIE (OPMBI U JP.

C napyumenusMu |— NUCbMEHHAS NPOBepKA, C UCNONb308AHUEM CHEYUAIbHBIX MEXHUYEeCKUX
OTIOpPHO- cpeocme (UTbTEPHATUBHBIX CPEJCTBA BBOJIA, YIIPABJICHUS KOMIBIOTEPOM H JIp.):
JBUTATEIIBHOTO  |KOHTPOJIbHBIE, Tpaduueckue paboThl, TECTUPOBAHUE, JOMAIHUE 3aTaHUs, ICCE,
amnmnapara MMCbMEHHbBIC KOJUIOKBUYMBI, OTUETHI U JIp.;

- VCMHAs NPOGEPKA, C UCNONb308AHUEM CNEYUATbHBIX MEXHUYECKUX CPeOCms
(cpencTB  KOMMYHHKAIMii):  JUCKYCCHM, TPEHUHTH, KpYIJIbIe  CTOJIBI,
co0eceoBaHus, YCTHbIE KOJJIOKBUYMBI U JP.;

- ¢ ucnonv3osanuem Komnvromepa u cneyuanvio2o 110 (aabTepHATUBHBIX
CPEACTB BBOJA M YIPaBJICHHS KOMIBIOTEPOM H JIp.): paboTa C 3JIEKTPOHHBIMH
o0Opa3oBaTeNbHBIMU pECypcamMH, TECTUPOBAHUE, pedepaThbl, KypCOBbIE MPOEKTHI,
rpagpudeckue  paboThl, JUCTAHIMOHHBIE (QOPMBI -  MPEANOYTHTEIbHEE
00y4aroImuMcsi, OrpaHUYCHHBIM B IEPEIBUKCHUHU U JIP.

7.1. 3ananus i TEKylero KOHTPOJIS 1Jisi MHHBAJIUA0B U JIUIL €
OrPAaHMYEHHBIMH BO3MOKHOCTAMM

Texywuii KOHmMpONbL U NPOMENCYMOUHAs ammecmayus O0ydaroIUXCs
uHBIU0B U L ¢ OB3 ocyuiecTBiseTcs ¢ UCIOJIb30BaHUEM OLIEHOUHBIX CPEJNICTB,
aIaITUPOBAHHBIX K OTPAHUYEHUSIM HX 370POBbS U BOCIPHUATHS UH(DOpPMALINU, B TOM
YHCIIE C UCTIOJIb30BAHUEM CIEIIUAIBHBIX TEXHUYECKUX CPEJICTB.

Texywuii kKonmpoab ycnegaemocmu 05l 06yuarowuxcs uneaiuoos u auy ¢ OB3
HaIpaBJieH HAa CBOEBPEMEHHOE BBISIBIICHUE 3aTPYIHEHUI M OTCTAaBaHUSI B O0YUCHUH U
BHECEHHsSI KOPPEKTHMBOB B YYEOHYIO JEITEIbHOCTh. BO3MOXHO OCYLIECTBICHHUE
BXOJIHOTO KOHTPOJISI IS OMNpPEACNICHUs €ro CIOCOOHOCTEH, OCOOEHHOCTEH
BOCIIPUATHUS U TOTOBHOCTH K OCBOEHHUIO YUEOHOIO MaTepuaia.

7.2. 3anaHus ISl IPOMEKYTOUHOH aTTecTAlMM JIJI HHBAJMIAOB U JIMII C
OrPpAaHMYEHHBIMH BO3MOKHOCTAMM

Dopma  npomexncymouHou ammecmayuu  YCTAHABIMBAETCA C Y4YETOM
WHJUBUyAIbHBIX TICUXO(DU3NUECKUX 0COOEHHOCTEN (YCTHO, MMCbMEHHO Ha Oymare,
MMCbMEHHO Ha KOMIIbIOTEpE, B (popMe TecTHpoBaHud U T.1.). [Ipu HeobxogumocTu
00y4aromuMcs IPEIOCTABISAETCS JOMOTHUTEIBHOE BpeMs I MOATOTOBKH OTBETA.

IIpomesxcymounas ammecmayusi, Ipu HEOOXOUMOCTH, MOXKET MPOBOJUTHCS B
HECKOJIbKO 3TaroB. JlJis 3TOro peKoMeHIyeTcsl UCIOJIb30BaTh pPyOEKHbIN KOHTPOJIb,
KOTOPBIA SIBIISIETCSI KOHTPOJIBHOM TOYKOM IO 3aBEPIICHUIO U3YYEHUs pasjena WId
TE€MbI JUCLMIUIMHBI, MEKIUCIUIUIMHAPHOTO Kypca, MPAKTUK U €€ Pa3esioB C LIEJIbIO
OLICHMBAHUSI YPOBHS OCBOCHMS HporpamMmHoro wmarepuana. @dopmbl U Cpok
MPOBENECHUS PYOEKHOIO0 KOHTPOJS OINPEAENIAI0TCS MpenofaBaTeiaeM (MacTepom
MPOU3BOJCTBEHHOIO OOYy4YeHUs])) C Y4YETOM HWHAMBUAYAIbHBIX MCUXO(PU3NYECKUX
0COOCHHOCTEH 00yUarOIIMXCS.
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