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1. MEPEYEHb KOMIIETEHIIUI Y 3TATIBI X ®OPMUPOBAHHSA B IIPOIIECCE
OCBOEHMSA JMCIHUIIJIMHBI

1.1. ®oHA OLEHOYHBIX CPEICTB MPEAHA3HAYECH JUIA OLCHKH pEe3yabTaTOB OOYYEHHS IO
y4eOHOH TUCIMITIIMHE.

Paboueii mporpaMMoit JUCUUIUIMHBL (MOIYJIS ) IPEAYCMOTPEHO (POPMUPOBAHUE CIICAYIOIINX
KOMIIETECHIINH:

Tabmuma — 1.1.1. [lepedyers GopMHUPYEMBIX TUCITUTUTMHOW KOMITCTCHITHI

Kon HaumMmeHoBaHue KOMIIETEHIINU
KOMIIETEHI[NHA
OK-2 TOTOBHOCTHIO JICHCTBOBATh B HECTAHIAPTHBIX CUTYAIHIX, HECTH COLUAIBHYIO

OTUYCCKYIO OTBETCTBCHHOCTDL 3a MPUHATHIC PCILICHUS

OK-3 TOTOBHOCTBIO K CAMOPA3BUTHUIO, CAMOPEAIN3aliH, UCTIOIb30BAaHUIO TBOPUECKOTO
MOTEHIHAaa
OIlIK-2 TOTOBHOCTBIO PYKOBOJUTH KOJUIEKTUBOM B chepe cBoei npodeccnoHanbHon

JeATEIbHOCTH, TOJIEPAHTHO BOCIIPUHKUMAs COLUAIbHBIE, STHUYECKUE,
KOH(EeCCUOHANBHBIE U KYJIbTYPHBIC Pa3IHUHS

1.2. KoHe4yHbIMH pe3yJibTaTaMH OOYYEHHUsS IO JUCHUIUIMHE SBISIOTCS CHOPMHUPOBAHHBIC
«BHATB», «YMEThb», «BIAJCTh», PACIUCAHHBIC IO OTACIHHBIM COJIEPKATEIHHBIM KOMIIOHCHTaM
KOMIICTEHIIMIA, (OPMHUPYIOLIUXCS TUCIHUILTHHON. DOpMUpPOBaHKE ITUX JECKPUIITOPOB MPOUCXOIUT
B TCUEHHUE BCETO CEMECTpa MO ITalaM B paMKax Pa3IMYHOTO BUAA 3aHATUNW M CaMOCTOSTEIILHON
pabotbl. Ilnanupyembie pe3yiabTaThl OOydYEHHS] IO JUCHUIUIMHE, XapaKTEPU3YIOIIAE OSTaIlbl
(dbopMUPOBaHUS KOMITETSHIINH, ITPeICTaBICHBI B Ta0m. 1.2.1.

Tabnuna — 1.2.1. [Inanupyemslie pe3ysibTaTel 00y4EHUS 10 TUCIUILINHE

Oransl HaumenoBanue [Tmanupyemsbie pe3ynbTaThl 00y4eHHs/HMHANKATOPHI
(bopMupOBaHUS JTUCIUTITAHBI JIOCTHKEHHUS KOMIIETEHIIUH
KOMITETEeHLIU I (mokazaTeny OCBOCHHSI KOMITETCHIIUH )
1 2 3
OK-2 IIpoektHOE 3HaTb: METONOJIOTHIO M HMHCTPYMEHTapui MPOEKTHOTO
ynpaBJieHHE B YIpaBJICHHS; MPEJICTABICHUE O COLUUAIBHOW M ITUYECKOU

OTpaciisiX 3KOHOMUKH | OTBETCTBEHHOCTH 3a puHUMaembie perieHus 3 (OK-2)
YMeTh: OCYIIECTBISTh BHIOOP METOAA NMPHUHATHS pEIeHUN
B HeCTaHAapTHhIX cutyanusx Y (OK-2)

BrnaneTs: HaBBIKAMU OIICHKW BIUSHHS TMPUHSTHIX pEIICHUH
Ha COLMAILHOE pa3BUTHE OOIIECTBA, a TAK)Ke HaBBIKAMU
KOHTPOJISI pealu3allid MPOEKTOB C  HCIOJIb30BaHHUEM
nporpamMMHbIX poaykToB B (OK-2)

OK-3 3HaTh: COBpPEMEHHBIE IMIPEJICTABICHUS O BO3MOXKHBIX
chepax u HaIpaBIeHUAX caMOpa3BUTHS u
npodeCCHOHANBHON pean3allii; METOIbl BBISBICHHUS H
OompezeNeHNs] TBOPYECKOTO IOTEHIMAala; MEXaHU3MBI
1enenoaranys, mianuposanust, 3 (OK-3)

YMeTs: (QOopMyTUpoBaTh LEIH NpOQecCHOHATBHOTO U
JUYHOCTHOTO  pa3BUTHA;,  OICHWBATH  HAIPaBICHUS
MPUIOKEHUS] TBOPYECKUX CIIOCOOHOCTEH; BBICTpAaUBATh
LeJIeBbIE  OPHEHTHpPHl  00pa3oBaTelbHOM ©  paboueit
TPacKTOPUM;  BBICTpauBaTb  IPOCTPAHCTBO-BPEMEHHYIO
MOCJIC/IOBATEIBHOCTh MTpUHUMaeMbiX periernii Y (OK-3)




BJ'Ia,I[eTLZ noaxomaMu u METOdJaMH TBOPYCCKOT0

MBIIUICHUS,  TEXHOJIOTMSIMH  CaMOOpTaHM3alluk |
camornpoBepkn B (OK-3)
OIIK-2 3HaTh: MPHUHIMIB U METOIbl I(PPEKTUBHON KOMAaHIHOU
paboThl TMpH TOJEPAHTHOM BOCIPHUSTHH COLUATBHBIX,
OTHHYECKHX,  KOH(ECCHOHATBHBIX M  KYJIbTYPHBIX
pazmunsx; 3 (OITK-2)
VMeTb:  TOJNEPAaHTHO  BOCIPHHMMATh  COIMAJIBHBIC,

ATHUYECKUE, KOH(ECCHOHAIBHBIC U KYJIbTYPHbIC Pa3Indus
B3auMoJIeicTBUA pu pabote B komanae B (OIIK-2)
Brnagers: HaBblIkaMM KOMaHIO000Opa30BaHUs, CO3JaHUS
TPYIII, KOJUIEKTUBOB, METOJIAMHU YIPABJICHUS KOH(DIUKTAMH
B rpymnie B (OITK-2)

1.3. BxonHoii ypoBeHb 3HAHMW, YyMEHHH, OMbITA JEATEIBHOCTH, TpPEOYEeMBbIX s
(bopMHpOBaHUS KOMIIETECHIIUN:

BJIa/ieeT 0a30BBIMH HABBIKAMHM YIIPABIICHUS MMPOEKTAMHU M KOMaHIaMH

BlajgeeT 0a30BbIMH HABBIKAMHM OLIEHKM HMHBECTHLIMOHHBIX IPOEKTOB, (PHUHAHCOBOIO
TUTAHUPOBAHMS ¥ TIPOTHO3UPOBAHUS C YUYETOM PO (PMHAHCOBBIX PHIHKOB U MHCTUTYTOB.

2. CTPYKTYPA ®0OC 110 JUCHUIIJIMHE

OneHka MpPOBOJUTCS METOJOM COMNOCTaBICHHS IAapaMeTPOB MPOJAEMOHCTPUPOBAHHON
o0y4aromuMcs TPOAYKTa JESTEIbHOCTH C 3aJJaHHBIMU ATAJIOHAMH U CTAHAAPTAMHU 10 KPUTEPHUSIM.

JU1 1OJIOXKUTEIBHOIO 3aKJIIOUEHUSl 0 pe3yjbTaTaM OLEHOYHOW MpoLeAypbl MO yueOHOU
JTUCIUIIMHE YCTAaHOBIIEHO TMOPOTOBOE 3HAYEHHE [OKaszaresis, MpH KOTOPOM MPHUHUMAETCS
MI0JIO’KUTEIBHOE PELICHUE, KOHCTATUPYIOILEE PE3YIbTaThl OCBOCHUS AUCLUILINHBIL.

Tabnuna — 2.1. OObEKTHI OIIEHUBAHNS 1 HANMEHOBAHUE OILICHOYHBIX CPEICTB

Howmep u DopMBI TEKYILETO OOBEKTHI Bun 3anstust / ®dopma
HalMEHOBaHHUE KOHTPOJIS OLICHMBAHUS HaumenoBanue MPOBEICHUS
paszesnoB/TeM yCIieBaeMOCTH/ OLIEHOYHBIX CPE/ICTB OLIEHKU
Dopmbl
MPOMEXYTOYHOM Ycrras/
aTTeCTaluu HCbMEHHasI
1 2 3 4 5
1.IIpoexTHOE Texymmii IIpoekTHOE C3: Keiic o YcrHas u
yIpaBJeHHEe Ha KOHTPOJIb yhpaBlieHHEe Ha | aHAIH3y MUCbMEHHas
MPEANPHUITHH. NPEaNPHUITHH. HWHBECTULIIOHHOTO
IIpoekT, Kak 00BEKT IIpoekr, KaK | KjIuMara u
MPOEKTHOTO 00BEKT 000CHOBaHUIO
yIpaBJICHUS MIPOEKTHOTO 0TpacieBoi
yIpaBJICHUS HWHBECTULIMOHHOMN
Cy1mHoCTb, MIPUBJICKATETHFHOCTH
colepKaHue U
POJb IPOEKTHOTO
yIpaBlieHHsT B
KOHOMUKE
NpEeNNpUiATUd U
oTpacJien.




2.Bunpl NpoeKToB. Texymuit Buner npoexros. | C3: YcTHas n
[Toptdens KOHTPOJIb [Toptdens CamocrosiTenpHast MMACEMCHHAS
MIPOEKTOB U €T0 MPOEKTOB U ero | pabora o
(dhopMupoBaHue. (dopmupoBanue. | 000CHOBaHUIO
Pecypcel mpoekra: Pecypcrl KU3HECTIOCOOHOCTH
BUJIBI, MEXaHU3M MpOEeKTa: BUMABI, | HHBECTUIIHOHHOTO
B3aMMO/IEHCTBUS. MEXaHH3M MIPOEKTa
B3aMMOJICHCTBUS. | (WHAMBHIYaILHO),
obsemMoM gm0 16
TBICSY 3HAKOB IO
MaTtepuasam,
OITyOJTMKOBaHHBINA B
JIOCTOBEPHBIX
“H(OPMAITMOHHBIX
HCTOYHHKaX ( ¢
00s3aTeTFHBIMU
CCBUIKaMH) u
AHATTUTUIECKUX
TAHHBIX
MEXTyHAPOTHBIX
PEHUTHUHIOBBIX
areHTCTB
3.IIpoekTHas Texymuit [IpoekTHas C3: Henoas VYcrHas u
KOMaH/1a, KaK KOHTPOJIb KOMaH/a, KaK | CUTyauus - MUChbMECHHAS
0cOoO0BbIii BUA 0COOBIi Buj | hopMHpOBaHUE
PECYpCOB MPOEKTa, pecypcoB MIPOEKTHOM
KOMaHJJ000pa3oBaH MIPOEKTAa, KOMaH/IbI
He B IPOCKTHOM KOMaHJ1000pa3oB
YIpaBICHUU anue B I1Y
4. MeTtozsl Texymuit Mertonbl C3: Keiic no VYcrHas u
MIPOEKTHOTO KOHTPOJIb MPOEKTHOTO METOIaM MUChbMECHHAS
YNpaBJIeHHUs: YHpaBIeHus: TeXHOTOMMYECKOIO
TPaUITHOHHBIH TPaUITHOHHBIH rparcepa
noaxon, Agile- nonxon, Agile-
MoX0J1, Scrum, moaxoj, Scrum,
RampUP RampUP
5.Cucrema Texymuit Cucrema 113: Pabora C VcerHas u
yIpaBJiIeHUS KOHTPOJIb yIpaBJICHUsI MIPUKJIATHBIM MUChbMEHHAS
TIPOEKTOM.. MIPOEKTOM. MaKeTOM
[TnanupoBanue B IMnanuposanue B | (ProjectLibre,
MPOEKTHOM MPOESKTHOM GanntPro)
YIpaBJIeHUH. yIpaBJIeHHH.
6.000cHOBaHME Texymuit O6ocHOBanue 113: PacuetHo- VcerHas u
BO3MOXKHOCTEH KOHTPOJIb BO3MOKHOCTEH aHAIUTUYECKAas MUChMEHHAS
OCYIIIECTBJICHUA U OCYIIECTBIICHUsI | paboTa — pelieHHne
PHUCKH TIPOEKTA. u pUCKH | 3a7a4
IHoaxonsr k TOO. MpOEKTA. Pacuernas  pabota
MNucTpymeHTsI IHoaxons! K | IIO AHAIIA3Y
T20. T20. JIEHEKHBIX ITOTOKOB
WNucTpymeHThI MIPOEKTa (
T3O0. IpyImnoBas)
7.1IpoexTHOE Texyrmmit [IpoexTHOE C3: Keiic - YcrHas u
yIpaBJeHHE B KOHTPOJIb YUPABJICHUE B | cpaBHHUTEIBHBIH MUChbMEHHAS
FOCCEKTOpE. TOCCEKTOpeE. AHAIIS METOIOB
Cucrema Cucrema
MIPOEKTHOTO
HAIIMOHAIBHBIX H HAI[MOHAIBHBIX U
0TpacieBbIX OTpacJIeBbIX YHpaBJICHUA B
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3. MOKA3ATEJIM U KPUTEPUM OLIEHKY KOMIETEHIIUIA

OL[GHKa 3HaHHfI, YMeHHﬁ, BIAJCHUN MOXKET OBITh BBIpA’KCHA B IMapaMeTpax «O4YCHb
BBICOKAs», «BBICOKAaA», COOTBETCTBYIOIAA aKaJeMHYSCKOM OIlCHKE «OTIUYHO», «JOCTATOYHO
BBICOKAsA», «BBIIIC Cp@,Z[HCfI)), COOTBCTCTBYHOIIAA aKaJIEMHYECKOM OIIEHKE «XO0pOoIIO»; «CPECOAHIAAN,
«HUKC CpG}IHGﬁ», «HHU3Kasa1», COOTBCTCTBYIOIIAsA aKaJeMHYCCKOM OIICHKE «YAOBJICTBOPUTCIIBHO»,
«OYCHb HU3KaAg», COOTBECTCTBYIOIIAA aKaJeMHYECKOM OIIEHKE «HCYIOBJICTBOPUTCIIBHO.

Tabmuma — 3.1. Texkymuii KOHTPOJIb

Ne Buasr pabot Kputepuu onenuBanus
OtcyTcTBYyeT ba30BbIif ypOBEHB IToBbI1IEHHBIH [IponBuHyTHII
KOMITETeHIIUA OCBOEHUS YpOBEHB YpOBEHB
KOMITIETEHIIUU OCBOEHUS OCBOEHUS
KOMIIETEHIIUU KOMIETEHIIUU
1 | PaGora Ha nekmnusax | OTCyTCcTBHE Ennuunoe Bricka3biBanue Bricka3piBanue
y4acTus CTy/IeHTa | BBICKa3bIBaHUE CYXXICHHH, HEOPIAMHAPHBIX
B  pabore Ha AKTHBHOE CYKIEHHH,
3aHIATHU yudactue B paboTe | akTHBHOE
Ha 3aHATHH ydactue B




pabote Ha
3aHATHN
2 | Pabora Ha | Bemoaneno Brmonxeno Bemonaero ot | BemoaHneno
npakTHueckux/ceM | meHee 54% BoIme 54% no 69 | 70% o 84 % BoImIe 85%
WHAPCKHUX %
3aHATHIX
3 | Pabora Ha | OTcyTCcTBHE Enunnunoe Bricka3niBanme BrickasniBanue
MIPAKTHYECKUX y4acTus B | BBICKA3BIBaHHE, CYXKICHHI, HEOPIUHAPHBIX
3aHATHAX, 00CYXICHUH, peleHne ¢ | aKTHBHOE CYXJICHUA,
pelieHde  OOINMX | PEIICHUH, OIINOKaMH y4acTHe B XOJi¢ | aKTHBHOE
MIPAKTHYECKUX HENPAaBHIILHOE pelieHus, y4acTHE B XO7e
3a71a4 peleHne [IPaBUIBLHOE pEIIeHNUS,
pelieHne ¢ | mpaBUIBHOE
OTIEJIbHBIMHA pelieHue 0e3
3aMEUYaHHUSIMU OIINOO0K
4 | Pabora Ha | OTcyTCcTBHE Enuananoe BrickaspiBanme BrickaspiBanue
MPAKTHYECKUX y4acTus B | BBICKA3BIBaHHE, CYXKICHHI, HEOPUHAPHBIX
3aHATUAX, 00CyXICHWH, pelieHue C | aKTUBHOE CYKJICHUH,
peleHue pelcHuH, OIINOKaMH yYacTHe B XOJE¢ | aKTHBHOE
WHIWBUIYaTbHBIX | HEMPaBUILHOE pelieHus, y4acTHe B XOJe
HpaKTI/I‘ICCKI/IX pCHICHI/IC HpaBI/IHLHOC peHleHI/IH,
3a71a4 pelieHue ¢ | mpaBUIBHOE
OT/IETbHBIMHU pemienne  6e3
3aMeYaHUuSIMHA oInOoK

Kpurepun ouenuBanust (GOpMYIHPYIOTCS I KKIOW KOMIICTCHIMH W OTPAXKAIOT
OII03HABAEMYI0 JIeATEIIbHOCTh 00YYarOIIErocs, Mo Aat0Ny0cs H3MEPEHUIO.

Tabmuma — 3.2. O6001ICHHBIC KPUTEPUU OIICHUBAHUS OCBOCHUS KOMITCTCHIIHH:

1 2 (6amr 54) 3 (6ama 55-69) 4 (6amx 70-84) 5 (6an 85-100)
Bba30Bbli1 ypoBeHb [ToBbILIEHHBIH TponsuHyTHIH
OrtcyTcTBYET OrtcyTcTBYET YPOBEHb
KOMITETEH LM KOMITETEH LM OCBOCHIA YPOBCHD OCBOCHUA OCBOEHHS
KOMITETEHIINH KOMITETEHIINH
KOMITIETEHLIMH
Kommerenmus He Kommerenmus ne | Kommnerenius Kowmrmerenus Komrmerenmus
ocBoeHa. CTyJIeHT | OCBOEHa. OCBOCHA. OCBOCHA. OCBOEHA.
HE BJIAJEET OObyuaromuiics OOyuaromuiics OOyuaromuiics OO0yyarormuiics
HEOOXOIMMBIMHU YaCTHYHO MMOKa3bIBAET O0IIHE ITOKA3LIBAET [MOKa3BIBAET
3HAHUSIMH. MMOKa3bIBAET 3HAHUS, BXOJSIIUE B | TMOJHOTY 3HAHUH, rIIyOOKHe 3HAHUS,
3HAHUA, cOCTaB JIEMOHCTPHPYET JIEMOHCTPHUPYET
BXOJISIIME B KOMIIETEHIINH, IMEET | YMEHUS W HABBIKU YMEHWSI 1 HABBIKH
coCTaB HpeicTaBjIeHue 00 PEIICHUS TUIIOBBIX | PELICHHUS
KOMITIETECHIINH, UX IPUMCHECHUU, 3a7ad4. CIIO’KHBIX 3a7ad,
IIOHHUMAET UX YMEHHE U3BIEKATh U yMeHUe
HEOOXOAMMOCTE, | MCIOJIE30BATh MPUHUMATh
HO HE MOXET UX OCHOBHYIO (BaXHYIO) peuieHus,
MIPUMEHSTb. rH(MOPMAITUIO U3 C03/1aBaTh U
MTOJTyYCHHBIX 3HAHUHA MPUMEHSATH
JIOKYMEHTBI,
CBSI3aHHBIE C
po(ecCUOHAIBH
o
TEITENBHOCTRIO;
CII0COOEH
CaMOCTOSITENHHO
peliarh




1 2 (6a1 54)

3 (6a11 55-69)

4 (6ana 70-84)

5 (6a11 85-100)

OTcyTCcTBYET
KOMIICTCHIIUS

OTcyTCcTBYET
KOMIICTCHIIUS

Bba3oBblil ypoBeHB
OCBOCHHUSA
KOMIIETCHIINU

IToBEINIEHHBIN
YPOBEHb OCBOCHUS
KOMIIETEHIINHA

ITponBuHyTHIN
YpOBEHB
OCBOCHUS

KOMIICTCHIINH

mpobiieMy/3agaqy
Ha OCHOBE
M3YYEHHBIX
METOJIOB,
MPHUEMOB U
TEXHOJIOTHH.

ba3oBelii ypoBeHb OCBOCHHUSI KOMIIETEHIMH - 00A3aTeNbHBIN sl BCeX OOyYaromMXCs 110
3aBEpIICHUH OCBOCHHUS JUCLUILINHBI.

[loBbIIIEHHBI  YpPOBEHb OCBOCHHsS KOMIIETCHIMHM - IIPEBBINICHUE MHUHUMAJbHBIX
XapaKTepUCTHK c(hOPMUPOBAHHOCTH KOMIIETEHIMH I 00yYaroIerocs.
IIponBUHYTBII  ypOBEHb  OCBOCHHUS  KOMIIETEHUMH - MaKCHMAJIbHO  BO3MOXHAas

BBIPAKEHHOCTh KOMIIETEHIIMH, Ba)KEH KaK Kau€CTBEHHBIM OPUEHTHUP ISl CAMOCOBEPIIEHCTBOBAHUS
Tak U JononHurenbHoe K TpeboBanusM OIIOII ocBoeHne KOMMETEHUUH C Y4ETOM JIMYHOCTHBIX
XapaKTEePUCTHUK:

- AKTUBHOC Yy4aCTHUC B KOH(l)epeHIII/IﬂX, KOHKYpCax, KpyrjbIX CTOJIaX U T.A. C MOJYUCHHUCM
3a(pUKCUPOBAHHOTO MOJIOKUTEIHFHOTO PE3yNbTaTa Mo BOMPOCaM, BKIIFOUEHHBIM B TUCIUILINHY;

- pa3paboTKa U peanu3aius MPOSKTOB ¢ MPUMEHECHHEM KOMITETEHITNH, YKa3aHHBIX B pabouei
porpamme;

- AEMOHCTPUPYET YMCHHUC NPUMCHATb TCOPCTUUCCKHUEC 3HAHUA JJId PCHICHUS IMPAKTHUYCCKUX
3a/1a4 TOBBILLIEHHOM CIOXKHOCTH M HECTAH/IAPTHBIX 3a/1a4;

- BBIIIOJIHEHUE B CPOK BCEX MTOCTABJICHHBIX 3a/a4.

4. IKAJIA OHEHUBAHUSA PE3YJIbTATA

Tabnuma — 4.1. [llkana kpuTepueB OIEHUBAHUS KOMIIETEHITUN

Ounenka Copepxanne
1 JleMOHCTpHpYEeT  HENOHMMaHUE  TPOOJIEMBL. MHorne  TpeboBaHUS,
2 (6asur 1o 54) HpEeIbSBISIEMBIE K 33aHUIO HE BBITIOJTHEHBI.

JeMoHCTpUpyeTcsl IepBUYHOE BOCTIpUATHE MaTepuaina. PaboTta He3akoHUEHA H
/MM 3TO TUIarHar.

3 (6amr 55-69) JleMoHCTpHUpYyeT YacTUYHOE MOHUMaHue MpoOsieMbl. BOIBIIMHCTBO TpeOoBaHUIA,
NPEIbSBISIEMBIX, K 3aJJAHUIO BHITTOJTHEHBI.
Bianenue snemeHTaMM 3aJaHHOrO MaTepuanga. B OCHOBHOM BBIIIOJIHEHHBIN

MaTcpuall MOHATCH U HOCUT I.IeJ'IOCTHLIfI XapakKTep.

4 (6amn 70-84) JleMoHCTpHUpYeT 3HAUMTENLHOE TOHMMaHWEe MPOOJIeMbl  0003HAUYEHHOU
JUCIMIUIMHON. Bee TpeGoBanus, MpebsBisieMble K 3aJaHUI0 BHITIOJTHEHBI.
ConepxaHue BBITOTHEHHBIX 3a8JJaHAN PACKPBITO U PACCMOTPEHO C Pa3HbIX TOYCK

3pEHHSL.

5 (6ayut 85-100) JleMOHCTpHUpyeT  TOJNHOE  MOHHMaHUE
NpebsBIsIEMbIe K 3aJaHUIO BBITIOITHEHBI.

[IpogeMOHCTpUPOBAaHO YBEpEHHOE BIAJACHUE MaTEPHaJOM JAWCLUILIHHBL
BrimonHeHHble 3a7aHus HOCST LENOCTHBIX XapaKTep, BBIIOJIHEHBI B IOJIHOM
o0beMe, CTPYKTYPHPOBAHbBI, IPEJCTABICHBI pa3lUYHbIE TOYKH 3pEHUS,

IIPOJIEMOHCTPHPOBAH TBOPYECKUI NOAXO/L.

mpobiieMel.  Bce  TpeOoBanwms,

[Ikanel OLEHUBAaHUS W MPOLEAYPhl OLEHUBAHUS PE3yJbTAaTOB OOYYEHHUS MO JUCLUUIUIMHE
perslaMeHTUpyroTCs I[lonmokeHneM O TeKylleM KOHTpOJIE YCIEBAEMOCTH M IPOMEXYTOYHOU




aTTecTanuy oOyyaroImuxcs MO MporpamMmamM BbIciiero oopasoBanus u llonoxkeHuem o OamibHO-

PEUTHHTOBOM CUCTEME.

Jlyis omleHKH c(HOPMHPOBAHHOCTH PE3YJILTATOB OOYYEHHS IO IUCHUIUIMHE HCIOIb3YeTCs

6aJ'IJ'IBHO-peI\/'ITI/IHFOBaH CHUCTEMA YCIIEBACMOCTHU 06yqa10mnxc>1:

@opMOIl HUTOrOBOIO KOHTPOJS IO JAUCUUILIMHE SIBJISIETCA 3a4€T, MTOTOBBIA PE3yJbTAT

dbopMupyeTcsi B COOTBETCTBHH CO ILIKAJIOH, MIPUBEACHHOI HIKE B TaOJIHIIE:

Bamer Orenka
<55 He3zauer
>55 3auer

5. HIEPEYEHD 3AJAHUI IO JUCHOUTIIIMHE

5.1. BAJAHUA JJIsA TEKYIIEI'O KOHTPOJIA

Tabmuma - 5.1.1. [lepedyens 3amanuii TEKyIero KOHTPOJISI U UX HAUMEHOBAHUE

HaumenoBanue Conepxanue 3aaHus
OILICHOYHBIX
CPEICTB
TemaTnueckas Tema nuckyccun: «MeToabl (OpMHUPOBaHMS IPOCKTHOW KOMaH/bl U BEIOOp JHepa
JIUCKYCCHA, MIPOEKTa»

MPE3CHTAIINS 3CCe
¢ o0cyXIeHuEeM

Pemienue
MNPAKTUYECKUX
3a7a4

CereBoe MIaHUpPOBaHKE

PacueT neHeKHBIX TOTOKOB MHBECTUIIMOHHOTO IIPOEKTA

Pacuer cpemHeromoBoii MpUOBLTH U MTPOCTONW HOPMBI PEHTA0ETHHOCTH
Pacuer uncTOl TEKyIIEH CTOMMOCTH ITPOEKTA

Pacuer BHyTpeHHEW HOPMBI JOXOIHOCTH MPOEKTA

Pacuer nepuoga okynaeMocTu

Pacyer nunaexca JOXOJHOCTH MHBECTUIHIH

AHayu3 pucka poeKTa METOA0M CLIEHAPUEB

Pemenue kelica

Pa3pabotka ceTeBoro miaHa-rpaduka peaau3anuy MPOEKTa METOAOM KPUTHIECKOTO
MyTH

Huckyccus PecypcHoe obecrieueHue mpoeKTa
Keticer u B cootBercTBHY C METOAMYECKHMH YKazaHUsIMH - TuiaTdpopma CZIO MOODLE
MaTepHajbl K
KencaM
TectupoBanue Tewmb! qucuumuimHel: 1-5 - mmatgopma CJO MOODLE
pyOexkHOE
WnpuBuayansHoe | B cooTBeTcTBHU C METOAMYECKMMH YKazaHUsIMH - uiatdopma CIO MOODLE
3aJaHHe
Keiic Kefic mo aHanu3y WHBECTHIIMOHHOTO KJiIMMaTa W OOOCHOBAHMIO OTpPACICBOM
WHBECTUIIMOHHOMN MPUBJIEKaTeIbHOCTH
CamocrostensHast | CamocTosiTenbHas padoTa 1o 000CHOBAHHUIO KU3HECTIOCOOHOCTH WHBECTULHIOHHOTO
pabora NpoeKkTa (MHOUBHIYalbHO), O00BEMOM 0 16 THICSY 3HAKOB IO MaTepHaam,
OIMyOJIMKOBAaHHBIA B JOCTOBEPHBIX MH(POPMAIMOHHBIX  HCTOYHHMKax ( ¢
00s3aTeNbHBIMU ~ CCBUIKAMH) M aHAJIUTHYECKUX JAHHBIX  MEXIYHAapOIHBIX
PEHTHHIOBBIX ar€HTCTB
Keiic JenoBas cutyanus - popMHpOBaHHE POSKTHOW KOMaHIbI
Keiic Ketic mo MeTojjaM TEXHOIOTHYECKOro TpaHcdepa
Keiic Pabora ¢ npukianaev nakeroM (ProjectLibre, GanntPro)
PacuerHo- PacuerHo-aHanuTHYeCcKas paboTa — penieHne 3aaad
aHanutuieckass | PacuerHas paboTa mo aHaIM3Y JIEHEKHBIX TOTOKOB MPOEKTa ( TPyIIOBast)
pabora




Keiic Keiic — cpaBHUTENBHBIN aHATN3 METOJIOB MPOCKTHOTO YIPABICHUS B KOMIIAHUU U B
TOCYIapCTBEHHOM CEKTOPE

5.2. KOHTPOJIBHBIE TOYKHU BPC

CpaBHHTENBHBIN aHAJIN3 CTAHAAPTOB yrpaBiieHus npoekramu. Bemonnsercs 8 CJ1O Moodle

POCCHUUCKUE CTAHJIAPTHI:

I'OCT 54869-2011 IlpoekTHbIi MeHEHKMEHT. TpeOoBaHUs K YIIPABICHUIO MPOEKTOM.
OCMOTpPETh / CKavaTh

I'OCT 54840-2011 IlpoekTHbIi MeHEKMEHT. TpeOoBaHU K YIIpaBICHUIO MOPTQEIeM MPOSKTOB.
OCMOTpPETH / CKavaTh

I'OCT 54871-2011 IlpoekTHbIif MEHEKMEHT. TpeOoBaHUs K YIIPaBICHUIO MPOTPaMMOM.
OCMOTpPETH / CKavaTh

['OCT 53892-2010 PykoBOJCTBO 10 OLIEHKE KOMIIETEHTHOCTH MEHEKEPOB MpoekToB. O0nacTu
KOMIIETEHTHOCTH U KPUTEPHUH MPO(HEeCCUOHATFHOTO COOTBETCTBHSL.

OCMOTPETh / cKayaTh

I'OCT 52807-2007 PykoBOJACTBO I10 OLIEHKE KOMIIEHTEHTHOCTH MEH]IKEPOB IIPOEKTOB.
OCMOTPETh / cKayaTh

I'OCT 52806-2007 MeHeKMEHT PUCKOB IMPOEKTOB.

OCMOTPETh / cKayaTh

I'OCT UCO 21500-2014 PykoBoACTBO 0 MPOEKTHOMY MEHEKMEHTY (nepeBeaenHsiii 1ISO
21500:2012 Guidance on project management)

OCMOTpPETH / CKavaTh

['OCT P UCO 21504-2016 YnpapieHue nNpoeKTaMu, IporpaMMaMu U OpT¢eneM MPOeKTOB.
PykoBoacTBO 10 yrpasieHuto noprdenem npoektos (nepeeaeHubii 1SO 21504:2015 Project,
programme and portfolio management — Guidance on portfolio management)

OCMOTpPETH / CKavaTh

MEXIAYHAPOJHBIE CTAHIAPTBI HA PYCCKOM A3bIKE:

Cranpaptel MHcTuTyTa ynpasinenus npoektamu PMI:

— PykoBozctBo k CBozy 3HaHUiT 10 yripaBieHuto npoektamu (PykoBoacteo PMBOK), 6-¢
U3JIaHHe

JIOCTYMHO OecriaTHO /i wieHoB PMI

nepeitu Ha cait PMI >>

— Cranzapt YnpasieHue nporpaMMon, 3-e u3ianue

JIOCTYITHO OectuiaTHO Ha caiite MockoBckoro otaenenust PMI

nepeiTy Ha cail'T MockoBckoro otaenenus PM| >>

— Crangapt YnpasieHnue noprdenem, 2-¢ u3aanue

— Mozens pa3BUTUSL KOMIIETEHLIUH MEHEIKepa IPOEKTOB, 2-€ U3/1aHue
— Hononuenne k PMBOK 1o yrpaBieHuto mpoekTaMu B CTPOUTEIHCTBE

Crangapt Poccuiickoit Accounanuu Ynpasnenus [Ipoektamu « COBHET»:

OcHoBBI ITpodeccuoHaNbHbIX 3HaHU# 1 HaronaneHble TpeboBanus k komnerentHocTH (HTK),
Bepcus 3.1

Cranpgapt pa3paboTaH Ha OCHOBE M B COOTBETCTBUU ¢ MeXTyHapoAHBIMU TpeOoBaHUSMH K
KomreTeH1iu crienuaincToB 1o yrnpasieHuto npoekramu (International Competence Baseline of
the International Project Management Association — ICB, IPMA)
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http://protect.gost.ru/document1.aspx?control=31&id=179244
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2054869-2011%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B8%CC%86%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.%20%D0%A2%D1%80%D0%B5%D0%B1%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%BA%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8E%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%BC.pdf
http://protect.gost.ru/document1.aspx?control=31&id=179246
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2054840-2011%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B8%CC%86%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.%20%D0%A2%D1%80%D0%B5%D0%B1%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%BA%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8E%20%D0%BF%D0%BE%D1%80%D1%82%D1%84%D0%B5%D0%BB%D0%B5%D0%BC%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%B2.pdf
http://protect.gost.ru/document1.aspx?control=31&id=179247
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2054871-2011%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B8%CC%86%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.%20%D0%A2%D1%80%D0%B5%D0%B1%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%BA%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8E%20%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D0%BE%D0%B8%CC%86.pdf
http://protect.gost.ru/document1.aspx?control=31&id=176595
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2053892-2010%20%D0%A0%D1%83%D0%BA%D0%BE%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE%20%D0%BF%D0%BE%20%D0%BE%D1%86%D0%B5%D0%BD%D0%BA%D0%B5%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%B5%D1%82%D0%B5%D0%BD%D1%82%D0%BD%D0%BE%D1%81%D1%82%D0%B8%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%B5%D1%80%D0%BE%D0%B2%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%B2.pdf
http://protect.gost.ru/document1.aspx?control=31&id=174715
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2052807-2007%20%D0%A0%D1%83%D0%BA%D0%BE%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE%20%D0%BF%D0%BE%20%D0%BE%D1%86%D0%B5%D0%BD%D0%BA%D0%B5%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%B5%D0%BD%D1%82%D0%B5%D0%BD%D1%82%D0%BD%D0%BE%D1%81%D1%82%D0%B8%20%D0%BC%D0%B5%D0%BD%D0%B4%D0%B6%D0%B5%D1%80%D0%BE%D0%B2%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%B2.pdf
http://protect.gost.ru/document1.aspx?control=31&id=174728
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2052806-2007%20%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D1%80%D0%B8%D1%81%D0%BA%D0%BE%D0%B2%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%B2.pdf
http://protect.gost.ru/document1.aspx?control=31&id=198457
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%20%D0%98%D0%A1%D0%9E%2021500-2014%20%D0%A0%D1%83%D0%BA%D0%BE%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE%20%D0%BF%D0%BE%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D0%BE%D0%BC%D1%83%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83.pdf
http://protect.gost.ru/document1.aspx?control=31&id=205126
http://assets/st/%D0%93%D0%9E%D0%A1%D0%A2%20%D0%98%D0%A1%D0%9E%2021504-2016%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8,%20%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D0%B0%D0%BC%D0%B8%20%D0%B8%20%D0%BF%D0%BE%D1%80%D1%82%D1%84%D0%B5%D0%BB%D0%B5%D0%BC%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%B2.pdf
http://marketplace.pmi.org/Pages/ProductDetail.aspx?GMProduct=00101604900
https://pmi.ru/events/164/2262/

HNOCMOTPETh ~>>
MEXJTYHAPOJTHBIE CTAHAPTBI HA AHT JIMMCKOM SI3BIKE:

Crannapts! Project Management Institute:

— PMBOK Guide 6-th Edition

— The Standard for Program Management

— The Standard for Portfolio Management

— Organizational Project Management Maturity Model (OPM3)
JIOCTYITHBI JJI CKauMBaHUs OecrutaTHo Juist wieHoB PMI
nepeitu Ha cait PMI >>

Cranpapts! 1SO:

ISO 21500:2012 Guidance on project management

nepeiit Ha cait 1SO >>

ISO 21504:2015 Project, programme and portfolio management — Guidance on portfolio
management

nepeiTu Ha caut 1SO >>

Crangapt IPMA:

IPMA Individual Competence Baseline 4th Version (ICB4) — mexayHapoHbIi BapuaHT
crangapra COBHET

JOCTYTICH JUTSl IIPOCMOTpPA OECTIATHO

nepeiiTu Ha caiit IPMA >>

[TPUMEP TECTA

Bapuanr 1
[Tpumeps! TecToBBIX 3aganuit Ha KT-2:
Br16paTh TepMuH, 17151 KOTOPOTO JaHO ONpeAeNieHUE: «y4aCTHUKU MTPOEKTa, 3aJeICTBOBAHHBIE B €TI0

peanu3am»

1) uHBECTOp MpPOEKTa

2) KOOpJAMHAIIMOHHBIN COBET

3) KypaTop mpoeKTa

4) xomMaH[a IPOeKTa

5) KoMaH/1a yIpaBJIeHUs TIPOEKTOM
6) pyKOBOJIUTEIb TTPOCKTA

7) noTpeOuTeNH MPOIyKTa MPOEKTa
8) UHMIIMATOP MPOEKTa

9) 3aka34uMK npoeKTa

Br16path TepMuUH, TSI KOTOPOTO JTAHO OTMPEIETICHUE: «UJI€H KOMaH/IbI YIIPaBICHHUS TPOCKTOM,
JIMYHO OTBEYAIOIIMI 3a BCE Pe3yJbTaThl IPOEKTa
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https://pmufa.ru/assets/st/%D0%A1%D0%9E%D0%92%D0%9D%D0%95%D0%A2%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D0%BF%D1%80%D0%BE%D1%84%D0%B5%D1%81%D1%81%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D1%85%20%D0%B7%D0%BD%D0%B0%D0%BD%D0%B8%D0%B8%CC%86%20%D0%B8%20%D0%9D%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B5%20%D1%82%D1%80%D0%B5%D0%B1%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%BA%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%B5%D1%82%D0%B5%D0%BD%D1%82%D0%BE%D1%81%D1%82%D0%B8%20(%D0%9D%D0%A2%D0%9A)%20v.3.1.pdf
http://www.pmi.org/pmbok-guide-standards/foundational
https://www.iso.org/obp/ui/#iso:std:iso:21500:ed-1:v1:en
https://www.iso.org/obp/ui/#!iso:std:61518:en
http://products.ipma.world/ipma-product/icb/read-icb/

1) uaBECTOp MpOEKTA

2) KOOpAMHAITMOHHBINA COBET

3) KypaTop mpoekTa

4) KoMaH/a NpoeKTa

5) KOMaH/1a yIpaBJICHUS TPOECKTOM
6) pyKOBOJIUTENb MPOEKTA

7) moTpeOuTeIN IPOIyKTa IPOSKTA
8) MHUIIMATOP MTPOEKTa

9) 3aka3uMK NpoeKTa

Yro He paccMaTpUBaeT cdepa MPOEKTHOTO YIPaBJICHUS:
1) pecypcbl

2) KayecTBO MPEIOCTABIIIEMOI0 IPOAYKTA

3) cTouMOCTb, BpEMsI IPOEKTA

4) 060CHOBaHNE HHBECTUIUN

5) pucku

JKM3HEHHBIN TUKII POEKTa — 3TO:
1) cranus NpoeKTUPOBAHUSI TPOEKTA

2) BpeMeHHOﬁ IMPOMCEIKYTOK MCKAY MOMCHTOM 000CHOBaHUS WHBECTHUIINHI U MOMCHTOM, KOT'la OHH
OKYITUJIUCH

3) BpeMeHHOﬁ IMPOMEIKYTOK MCKAY MOMCHTOM IIOABJICHUA, 3aPOKACHUA ITPOCKTA U MOMCHTOM €TI0
JIMKBUAIUU, 3aBCPIICHUA

4) BpeMeHHOﬁ IMPOMEIKYTOK MCKAY MOMCHTOM TIOJYUCHUA 3alaHUA OT 3aKa34YhKa U MOMCHTOM
Cla4U ITPOCKTA 3aKA3UUKY

Kakne cymecTByrOT OrpaHM4eHHMs IPU PEATN3aLAN TPOEKTa?

1) KynbTyposioruueckue

2) TOTUCTUYECKHE
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3) Bpems
4) HOPMaTUBHO-TIPABOBBIC

5) dbunaHCOBBIC

OcCHOBHbIE TPUYUHBI TTOSIBICHUS (MICTOUYHUKH UJI€H) TPOCKTOB:
1) U30BITOYHBIC PECYPCHI

2) UHUIIMATHBA TIPEAIPUHUMATEIICH

3) peakuus Ha MOJIMTUYECKOE JaBIICHUE

4) pacTyuime A10XO0bl OTpeduTenei

VYKa)XuTe NPUUUHBI, 10 KOTOPBIM UJIes IPOEKTa MOKET ObITh OTKJIOHEHA:
1) HOCTOSIHHO pacTyIIMA CPOC Ha MPOIYKIHUIO IPOEKTA

2) OTCYTCTBHE YETKHUX BPEMEHHBIX I'PaHUI]

3) BbICOKasi CTOUMOCTb ChIPbsI

4) upe3mMepHbIil pucCK

5) upe3aMepHO BBICOKAsi CTOMMOCTD IIPOEKTa

VYrpapiseMbIMU TapaMeTpaMu IPOEKTa HE SIBIISIFOTCS:

1) oOBbembl U BuABI paboT

2) CTOMMOCTb, U3JIEPAKKH, PACXObI IO POEKTY

3) KauecTBO MPOEKTHBIX PELICHUH, IPUMEHAEMBIX PECYPCOB, KOMIIOHEHTOB IMPOEKTa

4) Bce BapuaHThl HENPABUIIbHbIE

[{enb mpoekTa — 3TO )KeIaeMblid pe3yJIbTaT ACATEIbHOCTH, IOCTUTAEMbIA B UTOTE

1) YCHICHIHOTO OCYHICCTBJICHUS ITPOCKTA B 3a/IaHHBIX YCJIOBUAX CT'O BBIITOJIHCHUA
2) HaIlpaBJICHHUA U OCHOBHBIC ITPUHIUIIBI OCYIICCTBJICHUA TPOCKTA MMOJTYYCHUC HpI/I6BI.III/I
3) NpuirHa CYIICCTBOBAHUSA ITPOCKTA

4) cTumysa HaJasia MpoeKTa
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3amauu, KOTOpBIE BKITIOYAET (POpMUPOBaHUE KOHIETIIINY TIPOCKTA

1) Ananu3 mpo6sieMbl U TOTPEOHOCTH B TIPOEKTE

2) CO0p UCXOIHBIX JTAHHBIX

3) Onpenenenue nenei u 3agad NpoeKTa

4) PazpaboTka KOHIICTIIIUH 110 OTACIBHBIM (DYHKIIHSM YIIPaBJICHUS MPOCKTa
5) Opranu3zanus 1 KOHTPOJIb BBITIOJHEHUS paOdOT

6) YTBepKICHNE OKOHYATEIILHOTO OFO/KETa IPOCKTA

7) Iloagnucanue KOHTPAKTOB U KOHTPOJIb 3@ UX BBIIOJIHEHUEM

KoHnenmus npoekra

1) nomkHa OBITH COTIACOBaHA KIIFOYEBBIMU YYACTHUKAMH MIPOEKTA: 3aKa3YMKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

2) 0013aTeNIbHO COACPIKUT OIITMCAHUC ueneﬁ IIPOCKTA, €TI0 OCHOBHBIX IMAPaMETPOB YTBECPIKAACTCS B
3aBCPIICHUHA (1)83]51 HHUIOWAaOWW ITPOCKTA

3) 00s3aTenbHO CONEPIKUT CBOIHBIN KaJeHJapHbIH IJIaH IPOEKTHBIX padoT
4) 00s13aTeIIbHO JIOJDKHA OBITH O(hOpMIIEHA B BHJIE MTACTIOPTA MPOCKTA

5) o0s13aTenbHO JOMKHA CO/IEPKATh KOHLENIUH 110 YITPaBJICHNI0O KOMMYHHUKAIUSMU, TOCTaBKAMU U
KOHTPaKTaMH

MG)K,I[YHapo,I[HHM HOPMAaTUBHBIM JOKYMCHTOM, OMPCACIIAOIINUM CUCTEMY MCKAYHAPOAHBIX
Tpe60BaHHI>i U1 KOMIIETCHIIUI MCHCIPKCPOB ITPOCKTOB, SABJIACTCA:

1) IPMA
2) PMI
3) ANSI

4) GHIGG

Poccuiickum HOPMATUBHBIM JOKYMCHTOM, OIIPCACIAIOINM CUCTEMY MCKAYHAPOIHBIX Tpe60BaHPII>i
1 KOMIIETCHIIUI MCHC/IP’KCPOB IIPOCKTOB, SABJISACTCA:

1) coBHer
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2) pocHET

3) pocripoekT

4) MUHTpAHC

K kakum mMeTtogam CBOAUTHCS CTPYKTYpHU3ALUs IPOEKTa:

1) 'opu3oHTaIbHOE U BEPTUKAIBHOE IIJIAHUPOBAHUE

2) BeprukanbHoe NJIaHUPOBAHUE U IUIAHUPOBAHUE «CHU3Y-BBEPX)»
3) BepTukanbHoe M1aHUPOBaHKE U INIAHUPOBAHUE «CBEPXY-BHU3»

4) [InanupoBaHUE «CBEPXY-BHU3» U «CHHU3Y-BBEPX)»

CTpyKTypHOE IJIAaHUPOBAHUE HE BKJIIOYAET B Ce0s CIECTYIOIINE TAlbL:

1) pa36I/IeHI/IC ITPOCKTA Ha COBOKYITHOCTb OTHCJIbHBIX pa60T, BBIITIOJIHCHUEC KOTOPBIX HCO6XO,I[I/IMO
1A peaJIn3aliii IIPOCKTa

2) CTPYKTYpHU3aIys OCIEA0BATEIbHOCTH PadOT
3) olleHKa BpEMEHHBIX XapaKTEPUCTUK PadOT
4) onieHKa AUTENBHOCTEN padboT

5) Ha3HAUCHHE PECYPCOB Ha 3aJIa4yu

HCHOCpeI[CTBeHHOG HHUIIMUPOBAHUE IIPOCKTA BKIKOYACT B cels

1) IIpunsiTue peuieHus: 0 Havyaje NPOeKTa

2) OmnpeneneHue U Ha3HAYCHUE YIPABIISIONIETO TPOSKTOM

3) Ilpunsarue peueHust 06 odecrieueHuu pecypcaMu BBITIOIHEHUS ITepBoi (ha3bl IpOoeKTa
4) Ananu3 npo0aeMbl U TOTPEOHOCTH B IPOEKTE

5) CO60op UCXOAHBIX TAaHHBIX

6) Opranu3zanus 1 KOHTPOJIb BBIIOJIHEHUS paboT

7) YTBepxKAeHNEe OKOHUATEIBHOTO CBOJIHOTO TJIaHa YIIPaBJICHUS TPOEKTOM

Nunnuanys IMPOCKTA — O3TO CTaAUA MpOoUeCCa YIIPABIICHUSA ITPOCKTOM, PE3YJILTATOM KOTOpOfI
SABIIACTCA

1) CAHKIITMOHUPOBAHUC HavdaJla ITPOCKTA
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2) yTBEp)KACHUE CBOAHOTO IJIaHA
3) oKOHYaHHUE TPOEKTHBIX padOT

4) apxuBHpOBaHHUE MPOCKTHON JOKYMEHTALIMH U U3BJICYCHHBIE YPOKH

Crparerus npoekra — 3To

1) JKenaeMbIi pE3yIbTAT ACATCIBHOCTU, I[OCTI/Il"aeMHﬁ B UTOI'C YCIICHIHOT'O OCYHICCTBIICHUA
IMPOCKTA B 3a/laHHBIX YCJIOBUAX €I'0 BBIITOJIHCHUA

2) HampaBJICHUS] 1 OCHOBHBIE IPHHIIUIIBI OCYIIECTBIICHHS TPOEKTA
3) mosrydeHue npuObLIH

4) npu4KHa CylIIECTBOBAHMSI IPOEKTA

Kpurtepuu, koTopbiM 10/bKHA cooTBeTcTBOBaTh SMART-11€7TH

1) HGJ'IB JOJI2KHa OBITh HSMCpHMOﬁ, T.C. JOJDKHBI OBITE YKa3aHbl KOHKPETHBIC IIOKA3aTCJIN U UX
3HAUYCHU, 110 KOTOPBIM OIIPCACITIACTCA CTCIICHb TOCTUXKCHUA L CIIN

2) Llens momxkHa OBITH COTIIACOBAaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU
3) HomxHa ObITH ONpeieNieHa AaTa TOCTHKCHUS 1EJIH
4) Lenp momkHA OBITH CPOPMYITUPOBAHA B OJJHOM MPEIIOKESHUN

5) Lens gomxHa BKIIOYATH B Ce0s MepedeHb OTBETCTBEHHBIX 3a €€ JIOCTUKEHUE

B cocraB [leknapaiiuy o HAMEPEHUSX BXOJIUT CIAEAYIONINE MYHKTHI:

1) uaBecTop-aapec

2) pe3toMe IpoeKTa

3) MecTOIOoJI0’KEHHE HAMEUaeMOro K CTPOUTENLCTBY MPEANPUATHS

4) HauMeHOBaHUe MPEATNPUATHS, €TO TEXHUUECKHUE U TEXHOJIOTUYECKUE TaHHbIE
5) ouieHka 3(h(PEeKTUBHOCTH MTPOEKTA

6) IPUITOKEHUS

[TpruuHb! U (HaKTOPHI, MEIIAIOIINE POCCUNCKIM OaHKaM Ha COBPEMEHHOM JTare OCYIIECTBIIATh B
3HAUYUTENbHBIX MacliTabax MpoeKTHOe (PMHAHCHUPOBAHUE:
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1) HeCTaOMIBLHOCTH OTEYECTBEHHON IKOHOMHUKH

2) BBICOKHE TEMIThl HHDIIAINH

3) HM3KOE Ka4eCTBO MEHE/DKMECHTA Ha MIPEIIPHUATHIX -3aEMIIUKAX

4)0TCYTCTBUE BHICOKOKBATU(DUIIMPOBAHHBIX CIICIIUAIIMCTOB B 00JIACTH IPOSKTHOTO aHATN3a
5) npuBIIeYCHHE NHOCTPAHHBIX HHBECTOPOB I (DMHAHCUPOBAHUS ITPOCKTOB

6) Bce nepevrciaeHHble IPUYUHBI U (PaKTOPbI

Ha craaun pa3pa®oTku npoekra pa3padaTbIBaIOT:

1) KOMITJIEKCHBII ceTeBOU Tpaduk

2) KaJeHAapHbI{ IJIaH OATOTOBUTENIBHOTO IIEpro/ia
3) rpaduku MOCTYIUICHUS MaTEPUAJIOB

4) rpaduku 3aKynKy MaTepuaioB

B pestome mpoekTa u3nararrcs:

1)ocHOBHBIE OCOOCHHOCTH U aJIbTEPHATUBBI POEKTA

2) U3y4eHHEe POTHO30B YKOHOMHYECKOTO U COIUAILHOTO PA3BUTHUS PETHOHA,

3) bopMupOBaHUE UHBECTUIIMOHHOM CTPATETUH U U3YUCHHE YCIOBUH TSl €€ OCYIIECTBICHUS

4) pe3ynpTaT NpoeKTa

[IpeaBapuTenbHbIi aHATU3 OCYIIECTBUMOCTH MPOEKTA TPOU3BOAUTCS HA OCHOBE OJIHHX U3
CIEAYIOIIMX MTOKAa3aTeIe:

1) nepcneKTUBHI SKCTIOpTa MPOAYKIIUHU IPOEKTA
2) olieHKa YpoBHS 0a30BBIX, TEKYIUX U MPOTHO3HBIX IIEH Ha MPOJYKLUIO IPOEKTa
3) ypoBeHb KBaTM(PHUKAUN YIACTHUKOB ITPOEKTA

4) 06beMbI IPOU3BO/ICTBA KOHKYPEHTAMU aHAJIOTUYHOU MPOIYKIIMH

JUJ1s OLIeHKH >KU3HECTIOCOOHOCTH NMPOEKTa CPAaBHUBAIOT BAPHAHTHI MIPOEKTA C TOUKHU 3PEHUS:
1) ux ¢puHAHCOBOH pean3yeMOCTH

2) CPOKOB peau3aIuu
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3) IPOCTOTHI peanu3alnuu
4) ©X CTOMMOCTH

5) ux npuOBLUTPHOCTH

CTpyKTypHOE IJIAHUPOBAHUE HE BKJIIOYAET B CE0s CIEIYIOIINE TAlbL:

1) pa3buenue mpoekTa Ha COBOKYITHOCTh OTJEJIbHBIX PaboT, BHITOJIHEHUE KOTOPHIX HEOOXO0IUMO
JUISl pealii3alvy IPoeKTa

2) CTPYKTYpHU3aIys MOCIEA0BATEIbHOCTH PadOT
3) olleHKa BpEMEHHBIX XapaKTEPUCTUK PadOT
4) onieHKa AIUTENBHOCTEN padboT

5) Ha3HAUCHHE PECYPCOB Ha 3aJIa4yu

3amaun, KOTOphIE BKIIFOYAET (DOPMUPOBAHUE KOHIIEIIIIMM ITPOCKTA
1) Amnanu3 npoOseMbl ¥ MOTPEOHOCTH B ITPOCKTE
2) COO0p UCXOIHBIX JTAHHBIX
3) Omnpenesenue 1enei U 3a1a4 MpoeKTa
4) Pa3paboTKa KOHIICTIIUH MO OTACTbHBIM (QYHKIMSIM YIpaBJIeHHs MpoekTa 5) Opranusaius u
KOHTPOJIb BBITIOJTHEHUS paboT
5) Vr1BepkacHHE OKOHYATEILHOrO OIOKETA IIPOEKTa
6) 7IlomnucaHne KOHTPAKTOB M KOHTPOJIb 3a X BBIIOJIHEHHUEM

- TOKYMEHT, pa3pabOTaHHbII BBIIECTOSIIEH aAMUHUCTPALIUEH, KOTOPBIH
IIPEA0CTABIIAET MEHEDKEPY IIPOEKTA IIPABO UCIIOIB30BATh PECYPCHl OPraHU3ALMK IJIs BBIITOJIHEHUS
pabor.

1) nuan ynpaBieHUs IPOEKTaMu

2) ycTaB MpoeKTa
3) pacniucaHue mpoeKTa

4) GroKeT mpoeKTa

Uro He SBISIETCS] BADUAHTOM PEAKIMH Ha PUCK:
1) CHM>KeHUE UM COXpaHEHHUE pUcKa

2) Ilepeanpecanus pucka

3) Ctpykrypa pa3zdouenus paboT Mo dTarnam

4) Yyactue B puckax
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MeHemkep, OTBEYAIOIINH 32 YCIICITHYIO PeaTH3alliio BCETO MPOSKTa!
1) MeHemKep MpoeKTa

2) KypaTop mpoeKTa

3) crioHCOp MPOEKTa

4) pyKOBOAMTEID IPOEKTA

OT60pOM MPOEKTHOI KOMaH bl 3aHUMAETCA:
1) kyparop mpoekra

2) MEHeKep MpoeKTa

3) crioHCOp MPOEKTa

4) pyKOBOAMTENH MPOEKTA

B pestome mpoekTa u3nararres:

1)ocHOBHBIE OCOOCHHOCTH U alIbTEPHATUBBI POEKTA

2) U3y4eHHEe IPOTHO30B YKOHOMHYECKOTO M COIIMAILHOTO PAa3BUTHS PETHOHA,

3) popMHpOBaHUE MHBECTUIIMOHHOMN CTPATErMU M U3YYCHUE YCIOBHM JUIs €€ OCYIICCTBICHUS
4) pe3ynbTaT MpoeKTa

- YUaCTHHK ITPOCKTA, BCTyrIaIOHII/If/'I B OTHOIICHHUEC C 3aKa3YUKOM H

Oepymimii Ha ce0st OTBETCTBEHHOCTb 32 BBITIOJIHEHHE PadOoT M YCIIYT IO KOHTPAKTY.
1) KoHTpakTOp

2) cyOKOHTPAKTOP

3) noapsAYUK

4) crioHCOp

VYrpasieHne puckaMu — 3TO KOMILIEKC MEPOIIPUATHI BKIIIOYAeT: UACHTU(DUKAIINIO, aHAJIH3,
CHUKEHUE U MOHUTOPUHT PUCKOB, C LIEJIBIO , OT UX 33JJaHHOTO
3HAYCHUS

1) cHMXKeHHs OTKIIOHEHUH (paKTHYEeCKHX MOoKazaTeNell pearu3auy MpoeKTa
2) NOBBIILIEHHS OTKJIOHEHUH (PaKTUYECKUX MOKa3aTelel peann3alnn NpoeKTa
3) yMHOXKEHHSI OTKJIOHEHUH (haKTUYECKUX MOKa3zaTelel pealn3aluy MpoeKTa

4) neneHus OTKJIOHEHUH (aKTUUECKUX MOKa3aTesel peaanu3alny IpoeKTa
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3amaga 1 Yrto 1o KpUTEPHUIO TEKYIICH CTOMMOCTH 00JIee BEITOIHO — IPHOOPETCHNE aBTOMOOHIIS
€MHOBpPEMEHHBIM I1aTtexoM 3a 35000 y.e., uiau BBIILIATEI B paccpouky — nepBblil B3HoC 15000 y.e., u 3ateM
eXeroHo B TeueHue 5 ner no 7500 y.e., mpu y4ueTHOM cTaBKe paBHOI 12% roaoBsix?

3amaua 2 . HaliguTe npocToii mepuo] OKyInaeMOCTH MHBECTUIIMOHHOTO MTPOEKTAa, €CIN HauaJbHbIC
WHBECTHIHNU cocTaBin 450 ThIC. y.€., a 3aTeM 10 ToAaM OBLIH MOTyYeHBI CIEAYIONINE YUCTHIE IEHEKHbIE
IIOTOKH

roju 1 2 3 4 5

YJIIT 80 ThIC.Y.C. 180 ThIC.Y.C. 180 ThIC.Y.C. 180 THIC.Y.C. 180 ThIC.Y.C.

5.3. MIPOMEXYTOYHASA ATTECTALUA

HepequL TCM IJII CaMOCTOATCIIBHOTO 3alaHUS K 3a4CTy
1. ITpuBenuTe OCHOBHBIE 3TAIlbl Pa3BUTHUS YIIPABICHUS IPOEKTAMHU, KaK YaCTH MEHEKMEHTA.
2. IlpuBeauTe K1acCUPUKAIHMIO MPOEKTOB ¢ KOHKPETHBIMHU MPUMEPAMH.
3. laiite onpenenenue noHATusaM «IIpoekr, u ero cBolcTaay.
4. OxapakTepu3yiiTe OCHOBHbIE IOJIXObI K YIPABJICHUIO IpoeKTamMu 1o moaenu PMI.
5. B yem 3akmouarorcs pynnamenTanbabie npuHnunsl IPMA Competence Baseline (ICB).
6. IlpoBenute cpaBHEHUE (PYHKIUI TPaTUIIMOHHOTO M MTPOSKTHOT'O MEHEDKMEHTA.
7. OxapakTepu3yuTe y4aCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.
8. Onpenennre, B UM 3aKIIIOUAIOTCS MHTEPECH] 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.
9. OxapakTepu3ylTe KpUTEPUU LEJIETIOJIaraHysl IPOEKTA.
10. IlpuBenuTe TANBl MPEIBAPUTEILHOTO aHAIN3a OCYIIECTBISIEMOCTH MTPOEKTA.
11. Packpoiite conepxanue ga3 )KM3HEHHOTO [IUKJIa POEKTa.
12. IlpuBeauTe TUIIBI OPraHU3ALNOHHBIX CTPYKTYpP pealu3aliii KOHKPETHBIX BUIO0B ITPOEKTOB.
13. B ueM cOCTOMT Li€Tb MPOTOKOJIA COBELIAHMS 110 ONPENEICHHIO TPOoeKTa. Ero yuacTHUKH.
14. [IpuBenuTe OCHOBHBIE 3JIEMEHTHI OM3HEC-TINIaHA TPOEKTa.
15. Oduc ynpasieHus: TPOSKTOM: MPUBEAUTE €T0 PYHKITUH.

16. B yeM COCTOUT CyTh METOJIOJIOTHUH pactpeieieHus: 00s13aHHOCTEN B COCTaBE MPOSKTHOU
KOMaH1bl. OpraHu3aoHHAas CTPYKTYpa MPOEKTA MO UCIIOJHUTEISM.

17. OxapakTepu3yiTe NpoLecchl YIPAaBIECHUs PECYPCAMHU ITPOEKTA.
18. IIpuBeauTe OCHOBHBIE METOBI IUTAHUPOBAHMSI IPOEKTA.

19. IlpuBetuTe OCHOBHBIE MIOHATHUS CETEBOTO TUIAHMPOBAHHUS (CETeBbIe TpaMKK), OCHOBHBIC
CHOCOOBI UX OCTPOCHHUS.
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20. ®opMupoOBaHUE U YIIPABICHUE KOMaHI0M MPOEKTA.

21. Kak npou3BOIUTCS OLIEHKA BIUSHHUS PUCKOB HAa MPOEKT.

22. IlpuBenuTe OCHOBHBIE METO/IbI YIIPABICHHUE CTOUMMOCTBIO IPOEKTA.

23. IlpuBeauTe coCTaB IJIaHA KOMMYHUKAIIUN TIPOEKTA.

24. Kakue cymiecTByroT 0coOeHHOCTH THOKO# MeTonosorun "Agile" B yripaBieHu# mpoeKTamu?
25. IlpuBeauTe 0COOEHHOCTH paboyvero mpoiecca B CIPUHTE IO MEeTo10JIorHH "Scrum”.

26. IIpuBeauTe 0COOEHHOCTH MCIIONIb30BaHus MeToqooruu "Kanban" B ynpasieHnn mpoekTaMu.

27. PaCKpOﬁTe OTallbl BHCAPCHUS CUCTEMbI YIIPaBJICHUA IIPOCKTAMU B OpraHrU3allii U OLICHKA
3JICMCHTOB OpFaHI/I3aI_[I/IOHHO'TGXHOHOFHHGCKOﬁ 3p€JIOCTHU KOMIIAaHWUU B obnactu YIIpaBJICHUS
IIPOCKTaMH.

6. METOOIUYECKHUE MATEPHUAJIBI, OITPEAEJAIOIIUE ITPOLHENLYPbI
OLHEHUBAHUA

[Tpouenypa oueHuBaHuUs Pe3yabTATOB O0YUEHUS MO JUCLUIUIMHE, XapaKTEPU3YIOIINX ITAIIbI
dbopmHpoBaHUs KOMIETEHIMU(UIT), IpeicTaBieHa HacnoproM (oHIa OLIEHOYHBIX CPEICTB IO
nucturuHe (pazaen 1).

KoMIiekT OleHOYHBIX CPEACTB XpaHUTCS Ha Kadeape, MOAJSKUT OOHOBICHHUIO TIO Mepe
HeoOxoauMocTH. [ MpoMeXyTOYHOM aTTecTaluy B Buje sKk3aMeHa Kaxaoe OC nmo AMCHUIUIMHE
OOHOBIISIETCS W yTBepkJaaeTcss 3a 14 1qHEll 10 Hayajla CECCMOHHOrO IEepHoJa M XPaHUTCA B
HEIOCTYITHOM MECTE OT HECaHKIIMOHUPOBAHHOTO JocTymna. OTBETCTBEHHOCTh HeceT Kadezapa.

Ilopsinok mnpoBeaeHWsl TeKyIIero KOHTPOJISl YCIIEBAEMOCTH U IPOMEXKYTOUYHOM
arrectanuu odyyaromuxcsa YHausepcurera no OIIOII pernamentupytotes [lonoxxeHnem o Tekyiem
KOHTpOJIE YCIIEBAEMOCTH U MPOMEKYTOYHON aTTECTAllMU 00YYarOIIKUXCs M0 MPOrpaMMaM BBICIIETO
o0Opa3oBaHHUsI.

Texyuuii KOHTPOJIb YCIIEBAEMOCTH B Y HUBEpCHUTETE sIBIIsieTc (POPMOI KOHTPOJIS KauecTBa
3HaHUN OOyYaroIuXcs, OCYIIECTBISIEMOT0O B MEXCECCHOHHBIM MepHoa OOy4eHHS C ILEJIblo
onpeneneHus kauectsa ocsoenus OTIOIL.

Texymuii KOHTPOJb YCIEBAEMOCTH OCYILECTBISAETCS: Ha JIEKUUAX, MNPAKTHUECKUX
(ceMHHapCKuX) 3aHATUAX, B paMKax KOHTPOJISI CAMOCTOSITENIbHOM paOOTHI.

OOyuatomiuecs 3apaHee MHPOPMUPYIOTCS O KPUTEPUAX U IMPOLEAYype TEKYLIEro KOHTPOJISA
yCIIeBAaEMOCTH MPEIOIaBATEIIMH 110 COOTBETCTBYIOINIEH YUEOHON NUCHUIIIMHE (MOJTYJIs).

VYcneBaeMocTh MpU TEKYIEM KOHTPOJIE XapaKTepH3yeT 0ObeM M KaueCTBO BBIMOJIHEHHOU
oOyJaronuMcs padoThI IO TUCHUTITHHE (MOIYITIO).

[Tenarornyeckue BuAbl W (OPMBI, HCIOJIB3YEMBbIE B TPOLECCE TEKYLIEro KOHTPOJISA
yCIeBAaEMOCTH O0YyUaIOLUXCsl, ONPENENIAIOTCS METOANUECKON KomMuccuen kadenpsl. BoeiOupaemsiii
BUJ TEKYLIEr0 KOHTPOJIsi oOecrieunBaeT Haubosiee MoHbIH 1 00BEeKTUBHBIN KOHTPOJIb (M3MEpEeHne
1 (PUKCUPOBAHME) YPOBHS OCBOCHHUSI PE3YIbTATOB OOYUCHHS 10 TUCIUTIIINHE.

[IpenoaBaTeny MpPeNOCTABIAIOT CBEJIEHHS O TEKyIIeW YyCHeBaeMOCTH OOydYaroIluxcs B
pamMKax MpOBEACHMs TEKyIIeil aTTecTalluu B CEMeCTpe B JeKaHaTbl/ y4eOHBIM OTIesl UHCTUTYTa B
CPOKM, OIPEIECICHHbIE BHYTPEHHUMH DPaclOpSAUTEIbHBIMA JOKYMEHTaMU Y HUBEPCHUTETA
(pakynbTeTa).

B menmsx oOecneueHHss TEKYIIEro KOHTPOJS YCIEBAEMOCTH MpPENoJaBaTeNb IMPOBOAUT
KOHCYJIbTAIIUH.
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[lpenonaBatenb, BeAyIIMH 3aHATHS CEMHHAPCKOTO THUMA, TPOBOIAUT ATTECTALMIO
00y4JaromuXxcH 3a NpoueIMid nepuoa. Atrrecranus TpOBOAUTCSA, €CJIM MPOBEICHO HE MeHee 3
NPAaKTUYECKUX (CEMHUHAPCKUX) WM JIADOPATOPHBIX 3aHATUN, B YCTAHOBJICHHBIC IEKAHATOM CPOKH,
He pexe | pasza 3a yueOHbIl cemecTp. OOydaromuecs aTTECTYIOTCS ITIyTEM BBICTABICHUS B
COOTBETCTBYIOIIYIO TPYIIOBYIO BEIOMOCTb 3alMCedl 1O CHCTEME: «aTTECTOBAH» WJIHM «HE
aTTECTOBaH.

[IpenoaBaTrenb, MPOCTaBISAs WTOTH AaTTECTAllUW, JOBOJUT pE3yAbTAaThbl aTTECTALUU JO
CBEICHMSI CTYACHUECKON TIPYyMIbl U OOBACHSAET MPUUMHBI OTPULIATEIHHOM aTTECTAllMH IO 3ampocy
00ydJarouierocs.

[Tpu arTecTanuu 00y4arOMUXCS YUUTHIBAIOTCS CleNytolue (hakTopbl:

— pe3ynbTaThl PabOThl HAa 3aHATHUAX, MOKAa3aHHBIC MPH 3TOM 3HAHHUA MO JAUCLUIUIMHE
(MOIy/I0), YCBOGHHME HABBIKOB MPAKTHUYECKOTO MPUMEHEHUS TEOPETHUYECKUX 3HAHUM, CTeneHb
AKTHBHOCTH Ha IIPAKTUYECKUX (CEMUHAPCKUX ) 3aHATUSX;

— pe3yNbTaThl U AKTUBHOCTH YYacCTHS B CEMUHApPax U KOJUIOKBHYMaX;

— pe3yJIbTaThl BHIIOJHEHHUS! KOHTPOJILHBIX PadoT;

— pe3ynbTaThl U O0bEM BBHINOJHEHHBIX 3aJaHU B paMKax CaMOCTOSTENbHON paboThI
00y4aromuxcs;

— pe3ynbTaThl JIMYHBIX Oecel CO CTyJeHTaMH [0 MaTepualy y4eOHOW JHCIUILTMHBI
(Momys);

— TMOCeIIeHUE CTYACHTaMU, CEMUHAPCKUX U MPAKTUYECKUX 3aHSITHIA, Ta00paTOPHBIX padoT;

— CBOEBpPEMEHHAs JIMKBUAALUS 33a/I0JKEHHOCTEH MO MPOUIEHHOMY MaTepualy, BO3SHUKIINX
BCJICJICTBHE TPOITYCKA 3aHATUN JTMOO HEYTOBIECTBOPUTEIHHBIX OLIEHOK IO pe3yibTaraM paboThl Ha
3aHATHUSAX.

— pe3yibTaThl MPOXOXKICHUS KOHTPOJBHBIX TOUYEK MO AMCUUIUIMHE (IIPH MCIOJIH30BAHUHU
OaJIIbHO-PEUTUHIOBON CUCTEMBI)

[IpomexyTouHasi aTTecTAUMA O0y4arOIIMXCs YHUBEpCUTETA SABIsieTCS (POPMON KOHTPOJIS
pe3yabTaTOB OOYYEHHUS IO IUCHUILIMHE C IEIhI0 KOMIUIEKCHOTO OIIPENENIeHUs COOTBETCTBHS
YPOBHSI M KauecTBa 3HAHWM, YMEHHI M HaBBIKOB OOy4arolUIUMXcs TPEOOBAaHUSAM, YCTAHOBJICHHBIM
00pa30oBaTesIbHOI MPOrpaMMON.

®opMHUPOBaHUE OLIEHKU TEKYLIET0 KOHTPOJIS YCIEBAEMOCTH U MPOMEXKYTOUHOM aTTecTaluu
[0 UTOTaM OCBOCHMS IMCIUIUIMHBI OCYIIECTBISIETCS C HCIOJIB30BAaHHEM OalTbHO-PEHTHHTOBOU
CHCTEMBl OLIEHKM 3HaHMN OOydarouuxcsi, TpeOOBaHUS K KOTOpPBIM H3J10KeHbl B IlonokeHuu o
OaJIIbHO-PEUTUHIOBON CHCTEME.

7. OCOBEHHOCTH OCBOEHMS JUCHUIIVIMHBI 1J1s1 UTHBAJIMAOB U JINL C
OI'’PAHUYEHHBIMHU BO3MOKHOCTAMMU

AnanTupoBaHHbIE OILIGHOYHBbIE MaTepuasbl cojepxarci B agantupoBaHHoi OIIOIL
OOyueHne 0OYyYarOIUXCS C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU 37I0POBbSI MPU HEOOXOJIUMOCTH
OCYILECTBIISIETCSI HAa OCHOBE aJalTUPOBAHHOM pabouell NpOrpaMMbl C HCIOJIB30BaHUEM
CHEeNHATBHBIX METOJOB OOYYeHHUs M JUJAKTUYECKUX MaTepHAlIOB, COCTABICHHBIX C Yy4YETOM
0COOEHHOCTEH MCUXO(PHU3UUECKOTO pPA3BUTUSA, HHIUBUAYAJIbHBIX BO3MOXHOCTEH U COCTOSHMS
3/10pOBbs TAaKUX O0yyarouuxcs (00y4yaronierocs).

CamocrosarenbHas paboTa 00y4arOUMXcs ¢ OrpaHMYEHHBIMH BO3MOXHOCTSIMU 370pPOBbS U
MHBAJIMOB MO3BOJISIET CBOEBPEMEHHO BBISIBUTH 3aTPYAHEHUS M OTCTaBaHHE U BHECTU KOPPEKTUBHI B
y4eOHyI0 NesATenbHOCTh. KOHKpeTHbIE GOpPMBI M BUABI CAMOCTOSTEIIBHOW PabOThl 00ydYarOIIMUXCS
JUII C OrPAaHUYEHHBIMM BO3MOXKHOCTSMHU  3JI0pPOBbSI M HMHBAJIHMJIOB  yCTaHABIUBAIOTCS
npenonaBareneM. Bwibop ¢GopM W BHIOB CaMOCTOATENBHONW pabOTHI, OOyYaromIuXxcsi C
OTPaHUYEHHBIMH BO3MOXHOCTSIMU 3JI0POBbSI M HWHBAJIMJOB OCYILECTBIISETCS C YYE€TOM UX
crocoOHOCTe, 0COOEHHOCTEH BOCIPUATUS M TOTOBHOCTH K OCBOCHHIO Y4eOHOrOo Marepuana.
@opMBbI  CaMOCTOSITEILHOM ~ pabOThl  yCTAaHABIUBAIOTCS €  YY€TOM  MHAWBUIAYAJIBHBIX
ncuxo(u3nueckux ocoOeHHocTel (YCTHO, MUCbMEHHO Ha Oymare Wi Ha KOMIIbIOTEpe, B Gopme
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TECTUPOBAHUS, JIEKTPOHHBIX TPEHAKEPOB U T.I1.).

OcHoBHBIE (DOPMBI TIPEICTABIICHHS OIIEHOYHBIX CPEJICTB — B IIe4aTHOM (opme uin B hopme
AJIGKTPOHHOTO JIOKyMeHTa. [l oOydJarommxcs ¢ HapyIICHUSMU 3PCHHS MPEIyCcMaTpPUBACTCS
BO3MOXXHOCTh TPOBEIEHHUS TEKYIIET0O M IPOMEXYTOYHOTO KOHTpOJsi B YCTHOH ¢opme. [lns
00yJaOIUXCs ¢ HAPYIICHUSIMH CITyXa MPEeIyCMaTPUBAETCsl BO3MOKHOCTh MTPOBEICHUS TEKYIIETO U
IPOMEKYTOYHOTO KOHTPOJISI B MIUCbMEHHOM (popme.

Tabmuma 7.1. — Kareropun oOydarommxcst ¢ OB3, cnocoObsl BocnpusaTHs UMH HHGOPMAIUU H
METO/bI HX 00Y4EHUsI.

Kareropun oOy4atonuxcs 1o

MeTtopt 00ydeHUs

HO30JIOTHSIM
c Crnenbre. AynnanbHO-KUHECTETUIECKHE, MpeTyCMaTPHUBAOIIINE
HapymenusamMu | Crioco6 MocTyIruieHue ydeOHoi WH(OpManuu TOCPEACTBOM Clyxa U
3peHus BOCTIPHATHS OCSI3aHUSL.

nH(pOpMAIIH: Moryt HWCIONB30BaThCS TPU  YCIOBHH, UTO BU3yallbHAs

oCsI3aTeNbHO- nHpopMarus OyAeT aganTHpoBaHa IS JIMI C HapYIICHUSMHU

CIIyXOBOH 3pEeHUS:

Crnabosupsiue. BH3YaJIbHO-KMHECTETUYECKHE, TpEANoNaralonme mnepeaady u

Crioco6 BOCIIpUATHE Yy4eOHON HWHPOpMAIMK TPU TOMOINHA 3pPEHUS U

BOCTIPUSTHUS OCsI3aHUs;

WH(pOpMALIUH: ayJro-BU3yallbHblE, OCHOBAaHHBIC Ha TpEACTaBJIEHHE Y4YeOHOH

3PUTENLHO- nH(pOpMaIlMU, TPH KOTOPHIX 33JCHCTBOBAHO 3PUTEIHHOE U

ocCsI3aTeNbHO- CIIyXOBO€ BOCTIPHSITHE;

CIIyXOBOi ayJM0-BU3YyalIbHO-KUHECTETUIECKHUE, Oazupyrommecs Ha
MpEeICTaBICHNH  WHPOpPMANKH, KOTOpas  TOCTYMaeT  II0
3pUTENIEHOMY,  CIIyXOBOMY M  OCS3aTeIbHOMY  KaHallaM
BOCITPHSITHE.

C I'myxwue. BH3YaJIbHO-KMHECTETUYECKHE, TNpEeANoiaralome mnepenady u
HapymenusmMu | Crioco6 BOCIIpHUATHE Y4eOHOM wWH(pOpMANUK TP TOMOIIM 3pEHUS U
ciryxa BOCTIPUSTHS OCSI3aHMSL.

WH(OPMAITIH: Moryt WCHONB30BaThCSl TIPH  YCIOBUH, YTO ayJuallbHAs

3pUTENBHO- nHpopmanus OyJneT aganTHpOBaHA JUIsL JIMI C HapyIICHUSIMH

ocs3aTENbHbIN ciyxa:

Cnabocapluaimye. | ayJuOo-BU3yaJIbHbIE, OCHOBAHHBIE Ha NpEACTaBJICHHE Yy4ueOHOH

Crioco6 nH(pOpMAIIUU, TPH KOTOPBIX 3aJCHCTBOBAHO 3PUTEILHOE U

BOCTIPUSTHS CIIyXOBO€ BOCTIPHSITHE;

UHQOPMAIIH: ayJuajJbHO-KMHECTETHUECKHE, npeyCcMaTpHUBAIOIIHe

3puTeNnsHO- MocTyruieHue y4eOHOW wWHGOpMalMu TIOCPEJICTBOM CiIyXa u

0CsI3aTeNbHO- OCsI3aHUs,

CIIyXOBOM ayJIn0-BU3YyaIbHO-KUHECTETHIECKHE, Oasupyrommecs Ha
MpeCTaBIeHnH  WHPOpPMANHK, KOTOpas  TOCTYMaeT [0
3pUTEIBHOMY,  CIYXOBOMY M  OCS3aTEIbHOMY  KaHajiaM
BOCITPHSITHE.

C Croco6 —  BH3YaJIbHO-KMHECTETUYECKUE;
HapymeHUsIMHN BOCIIPpUATUA — ayauo-BU3YaJILHEIE,

OIIOPHO- uH}OpMALHN: —  ayJIHaJbHO-KMHECTETUYECKUE;
ABHUI'ATCIIPHOTO | 3PUTEIILHO- —  ay/In0-BH3YaJbHO-KHHECTETHYECKUE.
ammapara 0Cs3aTeNbHO-

CIyXOBOMU

Tabmuma 7.2. — CnocoObl afanTaii 00pa3oBaTeIbHBIX PECYPCOB.
VYcnoBHbIE 0003HAUEHUS:
«+» —o0OpazoBaTenbHbIN pecype, He TPeOYIOLIHii aganTanumy;

«A®Dy» — aanTUpOBaHHBIN (opMaT K 0COOEHHOCTAM MpHeMa-fiepeiadd HHpopMaluu
oOyuaromuxcst uHBanuo0B u nur ¢ OB3 popmaT 06pazoBarenbHOro pecypcea, B TOM YHUCIE C
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HCIOJIb30BAHUCM CIICHUAJIBHBIX TCXHUYCCKUX CPCIACTB,
«AD»— anpTepHATUBHBIN SKBUBAJICHT MCIIOJIb3YEMOT0 pecypca

Karteropuu Oo0pa3oBaTesbHbIE pecypchl
00yuaroIuxcs DIeKTPOHHbIE IMeyaTHbie
110 HO30JI0THSIM MyJabTHMeIHa| rpaduuecKue ayuo TEKCTOBBIE,
3JIeKTPOHHBIE
aHAJIOTH
MeYaTHBIX
U3IaHUM
C Crnenbie AD AD + AD AD
HapYIICHUIM (Hanpumep, (Hampumep, (Hanpumep,
M 3pCHUS CO3/IaHUE ayuo TIeYaTHBIH
MaTepuaIbHOM OITMICaHHe) Marepua,
MOJICTIH BBITIOJTHCHHBIN
rpadu4ecKoro penbedHo-
o0BeKTa TOYEHYHBIM
(3Dmopenn) mpupTOM
JI.bpaiins)
CnaboBusi AD AD + AD AD
ne
C ['yxue AD + AD + +
HapYIICHUSM (Hampumep,
U ciryxa TEKCTOBOE
onUcaHue,
rumnep-
CCBIITKH)
CrnabocpIia AD + AD + +
e
C HapyIIeHUIMH OMIOPHO- + + + + +
JBUT'aTCJIBHOTO allmapara

Tabnuma 7.3. - @opMbl KOHTPOJIS U OLEHKH PE3yJIbTaTOB OO0y4YeHUS WHBAJIUIOB U JIUIL C

OB3 B CIII' DY

Kareropuu
o0yuarwuuxcs no
HO30JIOTHSIM

®opmMa KOHTPOJIS U OLEHKH Pe3yJibTAaTOB 00yUYeHus!

C HapymieHusIMH | —
3peHus

YCTHas MPOBEPKaA: AUCKYCCHUU, TPCHUHIH, KPYTJIbIC CTOJIbI, CO6€C€,Z[OB8.HI/I$I,
YCTHBIC KOJIJIOKBUYMBI U .,

- C HCIONIB30BaHMEM KoMIbloTepa U cneunmanbHoro IIO: pabora ¢
AJNIEKTPOHHBIMH 00pa30BaTEIbHBIMU PECypcaMu, TECTUPOBaHUE, pedepaThl, KypcoBbIe
MPOEKTHI, IUCTAHIUOHHBIE (OPMBI, €CIIM TIO3BOJISIET OCTPOTA 3peHUs - Tpaduyeckue
paboTHI U IIp.

C HapymeHusIMHI
ciyxa

- MUCbMEHHAsI IPOBEPKa: KOHTPOJIbHBIE, Ipaduueckue paboThl, TECTUPOBAHUE,
JIOMAIITHUE 33]IaHUs, ICCE, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

- C WCIONBb30BaHMEM KOMIbIOTepa © crnenuanbHoro I1O: pabora ¢
ANIEKTPOHHBIMH 00pa30BaTEIbHBIMU PECYpPCcaMu, TECTUPOBaHUE, pedepaThl, KypcoBbIe
MPOEKTHI, Tpadguueckre paboThl, JUCTAaHIMOHHBIE (OPMBI U JIP.
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C HapyumcHUsIMHU — NUCbMCHHAd TIPOBCPKA, C MHCIOJb30BAHUCM CIICHUAIBHBIX TCXHHUYCCKUX

OIIOPHO- CpcacCTB (aJ'II)TepHaTI/IBHLIX cpeacTtBa BBOJA, YHPABJICHUSA KOMIIBIOTCPOM U ):[p.):
JABHUT'aTCIIBHOI'O KOHTPOJIBHEBIC, I‘pa(l)I/I'-ICCKI/IC pa6OTI)I, TCCTUPOBAHUEC, OOMAIIIHHUEC 3aJlaHusA, 3CCC,
arrapara IMACbMEHHBIC KOJUIOKBUYMBI, OTYETLI U AP.,

- yCTHasl MPOBEPKa, C HMCIOJIb30BAHHUEM CIEHUANBHBIX TEXHUYECKUX CPEICTB
(cpencTB KOMMYHUKAIMi): AUCKYCCHUH, TPEHWHTH, KPYIJbIE CTOJBI, coOecempoBaHus,
YCTHBIE KOJUIOKBUYMBI H JIp.;

- C WCIIOJNIb30BaHHWEM KOMITbIoTepa W crenuanbHoro 11O (ambTepHATHBHBIX
CPEIICTB BBOJa W YIPaBIEHUS KOMITBIOTEPOM H Jp.): paboTa ¢ 3IEKTPOHHBIMU
o0pa3oBaTenbHBIMH pECypcaMH, TeCTHpPOBaHWE, pedeparsl, KypCOBBIE MPOEKTHI,
rpaduueckue paboThbl, TUCTAHIIMOHHBIE (POPMBI - MPEANOYTUTEIbHEE 00yYarOIIIMCH,
OTpaHWYEHHBIM B TIEPEABIDKEHUH H JP.

7.1. 3AJAHUA JJIAA TEKYIMETI'O KOHTPOJIA AJIs1 UHBAJIMIOB U JIMIY C
OI'PAHUYEHHBIMHU BO3MOXKHOCTAMMU

Texyiuii KOHTPOJIb U IPOMEKYTOUHASI aTTecTals o0yJaroluxcst MHBaIuaoB 1 aul ¢ OB3
OCYLIECTBIIAETCA C MCIOJIb30BAHUEM OLIEHOYHBIX CPEACTB, aJallTUPOBAHHBIX K OIPAaHUYCHUSAM HUX
3I0POBBsSI ¥ BOCTIPHUSTHSI HHPOPMAIIUH, B TOM YHCIIE C HCIIOJIB30BAaHHEM CIICIUATBHBIX TEXHHYECKIX
CPEICTB.

Texyiuuii KOHTPOJIb YCIIEBAEMOCTH JJIsl 00ydaroImuxcst uHBaIUI0B 1 aul ¢ OB3 HanpasieH
Ha CBOEBPEMEHHOE BBISBIICHHE 3aTPYAHEHUHN 1 OTCTaBaHUsS B O0YUEHUU U BHECEHUS] KOPPEKTHBOB B
y4EOHYIO eATEeNIbHOCTh. BO3MOXKHO OCYLIECTBICHHE BXOAHOIO KOHTPOJIA IJIS ONpPENEIIEHUU €ro
CHOCOOHOCTEH, 0COOEHHOCTEH BOCIIPUATHS M TOTOBHOCTH K OCBOEGHHUIO Y4eOHOI0O Marepuara.

7.2. 3AJIAHMS JUISI IPOMEKYTOYHOI ATTECTALIMU 1S UTHBAJTUIOB U JIMI]
C OTPAHUYEHHBIMHU BO3MOKHOCTSAMHU

@dopma MPOMEXKYTOUHOM aTTECTAllMM YCTAHABIMBAETCS C YYETOM HHAMBHUYAJIbHBIX
NCUXO0(PHU3HUECKUX O0COOEHHOCTEN (YCTHO, MMCHbMEHHO Ha Oymare, MMCbMEHHO Ha KOMIBIOTEpE, B
dopme TectupoBaHuss © T.a1.). [lpm HeoOXoguMoOCTH OOYyYarOIIUMCS TPEIOCTaBISETCS
JIOTIOJTHUTEIIBHOE BPEMSI 11l TIOATOTOBKM OTBETA.

[IpomexyTouHas aTTecTanus, NpuU HEOOXOAMMOCTH, MOXKET HPOBOAMTHCA B HECKOJIBKO
3TanoB. J[Is1 3TOro peKOMEHJyeTcsl HCMOJIb30BaTh PYOEKHBIH KOHTPOJb, KOTOPBIM SBISETCS
KOHTPOJIbHOM TOYKOW 10 3aBEpLIEHUI0 M3y4YeHHUs pas3felia WIM TeMbl JAUCLUMILIUHBL,
MEXIUCHUIUIMHAPHOTO Kypca, MPAaKTHK M €€ PA3AelioB C LEJIbI0 OLIEHWBAHUS YPOBHS OCBOCHMS
nporpaMMHoOro matepuaia. ®opMbl U CpoK HpPOBEIEHHS PYOEKHOTO KOHTPOJISI OINpPEAEISIOTCS
npernojiaBartesneM (MacTepoM MPOM3BOJCTBEHHOTO OOY4YeHMs) € YYETOM HHJIMBUIAYaJbHBIX
ncuxo(U3NUecKuXx 0coOeHHOCTENH 00yUaroIuXCsl.
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