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1. IEPEYEHb KOMIIETEHIIUHA U DTAIIbI X ®OPMHUPOBAHMUS B ITIPOIIECCE
OCBOEHMSA JUCHUIIJIMHDBI

1.1. ®oHJ OLEHOYHBIX CPEICTB NpEAHA3HAYEH JUIl OLIEHKH pe3yJbTaTOB OOY4YEHHs II0
y4eOHOW JUCHMILIUHE.

Paboueli mporpaMMoi AUCHUIUIMHBL (MOIYJIs) IPEAYCMOTPEHO (POPMUPOBAHUE CIIEAYIOIINUX
KOMIIETEHLIH:

Tabmuna — 1.1.1. Ilepeyenp HopMUPYEMBIX AUCIUILTHHON KOMIIETCHIIUN

Kon HaumMmeHoBaHue KOMIIETEHIINU
KOMIIETEHI[NHA
OK-2 TOTOBHOCTHIO JICHCTBOBATh B HECTAHIAPTHBIX CUTYAIHIX, HECTH COLUAIBHYIO

OTUYCCKYIO OTBETCTBCHHOCTDL 3a MPUHATHIC PCILICHUS

OK-3 TOTOBHOCTBIO K CAMOPA3BHUTHIO, CAMOPEAIU3AIINH, UCTIOIBb30BAHUIO TBOPYECKOTO
MOTEHIHAaa
OIlIK-2 TOTOBHOCTBIO PYKOBOJUTH KOJUIEKTUBOM B chepe cBoei npodeccnoHanbHon

JeATEIbHOCTH, TOJIEPAHTHO BOCIIPUHKUMAs COLUAIbHBIE, STHUYECKUE,
KOH(EeCCUOHANBHBIE U KYJIbTYPHBIC Pa3IHUHS

1.2. KoneynbiMH pe3ynbTaTaMu OOY4YEHHs 1O TUCHHIUIMHE SBISIOTCS C(HOPMHUPOBAHHBIC
«GHATBb», «YMETb», «BIIAJETh», PACHUCAHHBIC MO OTAEIBHBIM COJCPKATEIBHBIM KOMIIOHEHTaM
KOMITETEHINHA, (OPMUPYIOUIUXCS TUCHUIUTHHON. DOpMUpOBaHHE 3TUX AECKPUITOPOB IMPOUCXOAUT
B TEYEHHE BCEro CEMecTpa IO 3TalaM B paMKax Pa3lIMdHOrO BHJA 3aHATUH M CaMOCTOATEILHON
pabotel. [lmanupyemble pe3ynbTaTbl OOydYeHHUS [0 TUCHMIUIMHE, XapaKTEePHU3YIOIIHE OJTallbl
(dbopMHpOBaHUs KOMIIETEHIINH, pe/icTaBieHbl B Tabn. 1.2.1.

Tabnuua — 1.2.1. [Inanupyemble pe3yabTaTbl 00y4eHUs 10 AUCIUILIMHE

Oransl HaumenoBanue [Tmanupyemsbie pe3ynbTaThl 00y4eHHs/HHANKATOPHI
(bopMupOBaHUS JTUCIUTITAHBI JIOCTHKEHHUS KOMIIETEHIIUH
KOMITETEeHLIU I (mokazaTeny OCBOCHHSI KOMITETCHIIUH )
1 2 3
OK-2 IIpoektHOE IIpoexkTHOE ynpaBiIeHHE B OTPACIAX SKOHOMHKH
yIpaBJcHHE B 3HaTb: METONOJIOTHIO M HMHCTPYMEHTapui MPOEKTHOTO

OTpaciiAiX SKOHOMUKH | YIIPABJICHUS; MPEACTABICHUE O COIMAIBHONW M ITHYECKOM
OTBETCTBEHHOCTH 3a mpuHUMaeMbie perenust 3 (OK-2)
YMeTh: OCYIIECTBISTh BHIOOP METOAA NMPHUHATHS pEIeHUN
B HecTaHapTHhIX cutyanusx Y (OK-2)

Brnaners: HaBBIKAaMM OIIEHKH BIMSHHS MPHUHATHIX PEUICHUN
Ha COLMAIILHOE pa3BUTHE OOLIeCTBA, a TaKKe HaBBIKAMH
KOHTPOJIA pealn3allid TPOEKTOB C HCIOJIh30BAaHHEM
nporpamMMHbIX poaykToB B (OK-2)

OK-3 IIpoexkTHOE ynpaBieHHE B OTPACIAX SKOHOMUKH
3HaTb: COBPEMEHHBIE MPEJCTABICHUS O BO3MOXKHBIX
chepax u HaIPaBIEHHUIX caMOpa3BUTHS u

mpo(h)eCCHOHATIBHON peau3alii; METObl BBIABICHUS U
OlpeJieNieHNs]  TBOPYECKOro  IOTEHLIMANA; MEXaHU3MBI
nenenoaranusi, anuposanus, 3 (OK-3)

YMmerb: ¢dopMynmHpoBaTh MW TPOGECCHOHATEHOTO U
JUYHOCTHOTO  pPa3BUTHSA,  OICHWBATH  HAIPaBICHUS
NPUIOKEHUSI TBOPYECKMX CIIOCOOHOCTEH; BBICTpanBaTh
IIEJICBBIE  OPMEHTHUPHI ~ 00pa3oBaTelNbHOM MW paboueit




TPAaCKTOPHUM,  BHICTPAMBATh  IPOCTPAHCTBO-BPEMEHHYIO
MOCJIE0BATENLHOCTh IpUHIMaeMBbIX pemennii Y (OK-3)
Bnagers: moaxomamMM M METOJAMHU  TBOPYECKOTO

MBIIUICHHUS, TEXHOJIOTUSIMHU caMOOpraHu3anuu u
camonposepku B (OK-3)
OIlK-2 [IpoekTHOE ynpaBleHHUE B OTPACIAX IKOHOMHUKHU

3HaTh: MPUHOUIBI U METOABl 3(PPEKTHBHOW KOMaHIHOU
paboOTBl MpH TOJEPAHTHOM BOCIPHATHH COLMANBHBIX,

OTHHYECKHMX,  KOH(PECCHOHAJIBHBIX W KYJIBTYPHBIX
pasnmuunsx; 3 (OIIK-2)
VMeTh:  TOJNEPAHTHO  BOCIPHHHMATH  COLMAJIbHBIE,

ATHUYECKUE, KOH(ECCHOHANBHbBIC W KYJILTYPHBIC Pa3IndHs
B3auMoJIeiicTBUS pu pabote B komanae B (OIIK-2)
Brnagers: HaBblIkaMM KOMaHIOO0Opa30BaHUS, CO3JaHUS
TPy, KOJJICKTUBOB, METOJJaMH YIPaBICHHs KOH(QIUKTAaMH
B rpymnie B (OITK-2)

1.3. BxonHO#l ypoBeHb 3HAHWW, YMEHHH, OMBITa JESITEIBHOCTH, TPEOYeMBIX JUIs
(GopMUPOBaHUS KOMIIETEHIUH:

BJIaJieeT 0a30BBIMM HABbIKAMM YIIPaBJIEHUS IPOEKTAaMHU U KOMaH1aMH

BjajieeT 0a30BbIMM HAaBBIKAMU OLIEHKM HWHBECTHUIMOHHBIX IIPOEKTOB, (PMHAHCOBOIO
IUTAHUPOBAHMSL U IIPOTHO3UPOBAHUS C YYETOM POJIM (PMHAHCOBBIX PHIHKOB U MHCTUTYTOB.

2. CTPYKTYPA ®OC 110 JUCHUIIJIMHE

OI.[GHKa OpoBOAUTCA MCTOAOM COIIOCTABJICHHA I1apaMCTpPOB HpOHeMOHCTpHpOBaHHOﬁ
06y‘~IaIOHH/IMCFI MpoaAyKTa ACATCIbHOCTH C 3a/IaHHBIMU 3TAJIOHAMHA U CTaHAAPTAMU 11O KPUTCPUAM.

HJ'ISI MMOJIOKUTCIIBHOI'O 3aKJIFOUCHUA IO PE3yJibTaTaM oueHquoﬁ npoueaypnl Imo y‘Ie6H0ﬁ
AUCHUIINIMHE YCTAHOBJICHO IIOPOroBOC 3HAYCHHUC II10Ka3aTCiid, IMIpW KOTOPOM IIPHUHHUMACTCA
MOJIOKUTECIIBHOC PCIICHUC, KOHCTATUPYIOIICE PE3YJIbTAThl OCBOCHUA JUCIUIIJIIMHBI.

Ta6J'II/IL[a —2.1. OOBEKTHI OICHUBAHHWA U HAMMCHOBAHUC OIICHOYHLIX CPCACTB

Homep n DopMBI TEKYILETO OOBeKTHI Bun 3ansartus / ®dopma
HauMEHOBaHUE KOHTPOJIA OILIEHWBaHUS HaumenoBanue MIPOBEICHUA
pasziernoB/TeM yCIIeBaeMOCTH/ OLIEHOYHBIX CPE/ICTB OLIEHKH
Dopmbl
MPOMEXYTOYHOMH Ycrras/
aTTecTalun MTUChbMEHHAS
1 2 3 4 5
1.IIpoexTHOE Texymmii IIpoekTHOE C3: Keiic o YcrHas u
yIpaBJeHHEe Ha KOHTPOJIb yOpaBiIeHHEe Ha | aHaJTU3y MUChbMEHHAS
MPEANPUITHH. NPEANPHUITHH. HWHBECTULIMOHHOTO
[IpoexT, kak 00BEKT IIpoexr, KaK | KJIuMaTa u
MIPOEKTHOTO 00BeKT 000CHOBaHUIO
yIpaBicHUS MIPOEKTHOTO oTpacyieBoi
yIpaBJIeHUs MHBECTUIIMOHHON
CymHOoCTb, MIPUBIIEKATETHLHOCTH
comepkaHue  H
POJIb MPOEKTHOTO
yOpaBieHuss B
9KOHOMHKE
NpEeNNpUiAT U
OoTpacien.




2.Bunpl NpoeKToB. Texymuit Buner npoexros. | C3: YcTHas n
[Toptdens KOHTPOJIb [Toptdens CamocrosTenpHast MMACEMCHHAS
MIPOEKTOB U €r0 MPOEKTOB U ero | pabora o
(dhopMupoBaHue. (dopmupoBanue. | 000CHOBaHUIO
Pecypcel mpoekra: Pecypcrl KU3HECTIOCOOHOCTH
BUJIBI, MEXaHU3M MpOEeKTa: BUMABI, | HHBECTUIIHOHHOTO
B3aMMO/IEHCTBUS. MEXaHH3M MIPOEKTa
B3aUMOJEHCTBUS. | (MHAWBUAYAIBHO),
obsemMoM gm0 16
TBICSY 3HAKOB IO
MaTtepuasam,
OITyOJTMKOBAaHHBIN B
JIOCTOBEPHBIX
HHPOPMALUOHHBIX
HCTOYHHKaX ( ¢
00s3aTeTFHBIMU
CCBIJIKaMH) u
AHATTUTHYECKUX
TAHHBIX
MEXKTyHapOTHBIX
PEHUTHUHIOBBIX
areHTCTB
3.IIpoekTHas Texymuit [IpoekTHas C3: Henoas VYcrHas u
KOMaH/1a, KaK KOHTPOJIb KOMaH/1a, KaK | CUTyauus - MUCbMEHHas
0cOoO0BbIii BUA 0COOBIi Buj | hopMHUpOBaHUE
PECYpCOB MPOEKTa, pecypcoB MIPOEKTHOM
KOMaHJJ000pa3oBaH MIPOEKTAa, KOMaH/Ibl
He B IPOCKTHOM KOMaHJ1000pa3oB
YIpaBICHUU anue B I1Y
4. MeTtozsl Texymuit Mertonbl C3: Keiic no VYcrHas u
MIPOEKTHOTO KOHTPOJIb MIPOEKTHOTO METOIaM UCbMEHHas
YTIpaBJIeHHUA: YHpaBJIeHus: TeXHOTOMMYECKOIO
TPaUITHOHHBIH TPaUITHOHHBIH Tpancdepa
noaxon, Agile- nonxon, Agile-
MoX0J1, Scrum, moaxoj, Scrum,
RampUP RampUP
5.Cucrema Texymuit Cucrema 113: Pabora C VcerHas u
yIpaBJiIeHUS KOHTPOJIb yIpaBIICHUsI NPUKIIaTHBIM UCbMEHHas
TIPOEKTOM.. MIPOEKTOM. MaKeTOM
[TnanupoBanue B IMnanuposanue B | (ProjectLibre,
MPOEKTHOM MPOESKTHOM GanntPro)
YIpaBJIeHUH. yIpaBJIeHHH.
6.000cHOBaHME Texymuit O6ocHOBanue 113: PacuetHo- VcerHas u
BO3MOXKHOCTEH KOHTPOJIb BO3MOYKHOCTEH aHAIUTUYECKAas MUChMEHHAS
OCYIIECTBJICHHUS U oCymIecTBIeHHs | paboTa — pemieHue
PHUCKH TIPOEKTA. u pUCKH | 3a7a4
onxoasr k TOO. IIPOEKTA. Pacuernas  pabora
MNucTpymeHTsI IHoaxons! K | IIO AHAIIA3Y
T20. T20. JIEHEKHBIX ITOTOKOB
HHCTpyMEHTHI MIPOEKTa (
T3O0. IpyImnoBas)
7.1IpoexTHOE Texyrmmit [IpoexTHOE C3: Keiic - YcrHas u
yIpaBJeHHE B KOHTPOJIb YUPABJICHUE B | cpaBHHUTEIBHBIH MUCbMEHHas
FOCCEKTOpE. TOCCEKTOpeE. AHAIIS METOIOB
Cucrema Cucrema
MIPOEKTHOTO
HAIIMOHAIBHBIX H HaIlMOHAJBHBIX U
0TpacieBbIX 0TpacieBbIX YHpaBJICHHA B




npoekToB PD. Po.
ITpoekThl Begymux
rOCKOpIopanuin
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MIPOEKTOB
[IpoekTsl
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PO.

KOMIIAaHUM U B
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VYcerHas u
MMUCLMEHHAasA

O0001IEHHbBIE
pe3yIbTaThI
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Bce TembI 1
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MPOEKTA,
000CHOBBIBATH
METOJI
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MIPOEKTOM,
Bnanets
MeTonpl
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IJIAHUPOBAHUS,
METOAaMH
OIIEHKH

3¢ HEeKTUBHOCTH
MTPOEKTOB

Htoroserit -
KOHTPOJIb 10
JUCIHININHE

Bompocsr k [TTA

JagsaN g

3. IOKA3ATEJIM U KPUTEPUM OLIEHKY KOMIIETEHIIAIA

OneHka 3HaHUM, yYMEHMH, BIIAaJ€HUN MOXKET ObITh BBIpA)KEHA B IMapaMeTpax «OuYeHb
BBICOKAsD», «BBICOKAs», COOTBETCTBYIOLIAs aKaJACMHUYECKOM OLICHKE «OTIUYHO»; «IOCTaTOYHO
BBICOKAs», «BBIIIE CPEIHEN», COOTBETCTBYIOIIAs aKaJAEMHUYECKON OLEHKE «XOPOIIO»; «CPEIHA,
«HWIJKE CPEIHEW», «HU3Kas», COOTBETCTBYIOIIAS aKaJACMHUYECKON OLIEHKE «YAOBIIETBOPUTEIILHOY;
«O0YE€Hb HU3Kas», COOTBETCTBYIOIIAS aKaJIEMUYECKON OLICHKE «HEYIOBICTBOPUTEIBHOM.

Tabmuma — 3.1. Tekymuil KOHTPOJIb

Ne Buasr pabot Kputepuu onenuBanus
OtcyTcTBYyeT ba30BbIif ypOBEHB IToBbI1IEHHBIH [IponBuHyTHII
KOMITETeHIIUA OCBOEHUS YpOBEHB YpOBEHB
KOMITIETEHIIUU OCBOEHUS OCBOEHUS
KOMIIETEHIIUH KOMIETEHIIUU
1 | PaGora Ha nekmusax | OTCyTCcTBHE Ennuunoe Bricka3piBanue Bricka3piBanue
y4acTus CTy/IeHTa | BBICKa3bIBaHUE CYXXICHHH, HEOPIAMHAPHBIX
B  pabore Ha AKTHBHOE CYKIEHHH,
3aHIATHU yudactue B paboTe | akTHBHOE
Ha 3aHATHH ydactue B




pabote Ha
3aHATHN
2 | Pabora Ha | BemoaHaeno Brmonxeno Bemonaeno ot | BemoaHeno
npakTHueckux/ceM | meHee 54% BoIme 54% no 69 | 70% o 84 % BoImIe 85%
WHAPCKHUX %
3aHATHIX
3 | Pabora Ha | OTcyTCcTBHE Enunnunoe Bricka3niBanme BrickasniBanue
MIPAKTHYECKUX y4acTus B | BBICKA3BIBaHHE, CYXKICHHI, HEOPIUHAPHBIX
3aHATHAX, 00CYXICHUH, peleHne ¢ | aKTHBHOE CYXJICHUA,
pelieHde  OOINMX | PEIICHHUH, OIINOKaMH y4acTHe B XOJi¢ | aKTHBHOE
MIPAKTHYECKUX HENPAaBHIILHOC pelieHus, y4acTHE B XO7e
3a71a4 peleHne [IPaBUIBLHOE pEIIeHNUS,
pelieHne ¢ | mpaBUIBHOE
OTIEJIbHBIMHA pelieHue 0e3
3aMEUYaHHUSIMU OIIHOOK
4 | Pabora Ha | OTcyTCcTBHE Enuananoe BrickaspiBanme BrickaspiBanue
HpaKTI/I‘ICCKI/IX y‘IaCTI/Iﬂ B | BBICKAa3bIBaHHC, Cy)KI[eHHfI, HCOpI[I/IHapHLIX
3aHATUAX, 00CyXICHWH, pelieHue C | aKTUBHOE CYKJICHUH,
peleHue pelcHuH, OIINOKaMH yYacTHe B XOJE¢ | aKTHBHOE
WHIWBUIYaTbHBIX | HEMPaBUILHOE pelieHus, y4acTHe B XOJe
HpaKTI/I‘ICCKI/IX pCHICHI/IC HpaBI/IHLHOC peHleHI/IH,
3a71a4 pelieHue ¢ | mpaBUIBHOE
OT/IETbHBIMHU pemienne  6e3
3aMeYaHUuSIMHA oInOoK

KpI/ITepI/II/I OLICHHUBAHUA q)OpMy.]'II/Ip}IIOTCH JIA Ka)KﬂOﬁ KOMIICTCHIIMK W OTpPaXXaroT
OIIO3HABACMYIO ACATCIbHOCTD 06yqaromerocsl, noaaaroImyroCsa U3MCPECHHUITO.

Tabmuia — 3.2. O600NICHHBIC KPUTEPUH OIECHUBAHUSI OCBOCHUSI KOMIICTCHIINU:

1 2 (0ann 54) 3 (6aaa 55-69) 4 (6aaa 70-84) 5 (6aaa 85-100)
Bba3o0Bnlii1 ypoBeHb [ToBbI1IEHHBIH TponsuHyTHIH
OrtcyTcTBYyET OtcyTcTBYyET YpOBEHb
KOMITETEH LM KOMITETEHLIMS OCBOCHIA YPOBCHDL OCBOCHHA OCBOEHHS
KOMITETEHIINH KOMITETEHIINH
KOMITIETEHLIMH
Kommerenmus He Kommerenmus ne | Kommnerenius Kowmrmerenus Komrmerenmus
ocBoeHa. CTyJIeHT | OCBOEHa. OCBOCHA. OCBOCHA. OCBOEHA.
HE BJIAJEET OObyuaromuiics OOyuaromuiics OOyuaromuiics OO0yyarormuiics
HEOOXOIMMBIMHU YaCTUYHO MMOKa3bIBAET O0IIHE IOKa3bIBaeT IMOKAa3bIBAEeT
3HAHUSIMH. MMOKa3bIBAET 3HAHUS, BXOAIINE B | TIOJHOTY 3HAHUM, IyOOKUE 3HAHUSA,
3HAHUA, cOCTaB JIEMOHCTPHPYET JIEMOHCTPHUPYET
BXOJISIIME B KOMIIETEHIINH, IMEET | YMEHUS W HABBIKU YMEHWSI 1 HABBIKH
coCTaB HpeicTaBjIeHue 00 PEIICHUS TUIIOBBIX | PELICHHUS
KOMITIETECHIINH, UX IPUMECHEHUH, 3aj1ad4. CJIOJKHBIX 3aJ1a4,
IIOHUMAET UX YMEHHE U3BIIEKATh U yMeHHe
HEOOXOJMMOCTb, | MCIIOJIL30BaTh MPUHUMATh
HO HE MOXET UX OCHOBHYIO (BaXHYIO) peuieHus,
MIPUMEHSTb. rH(MOPMAITUIO U3 C03/1aBaTh U
MTOJTyYCHHBIX 3HAHUHA MPUMEHSATH
JIOKYMEHTBI,
CBSI3aHHBIE C
po(ecCUOHAIBH
o
JIeSITeJIbHOCTRIO;
CII0COOEH
CaMOCTOSITEILHO
periaTh




1 2 (6a1 54)

3 (6a11 55-69)

4 (6ana 70-84)

5 (6a11 85-100)

OTtcyTcTBYyeT
KOMITETCHIINS

OTtcyTcTBYyeT
KOMIIETECHIIMS

ba3oBelil ypoBeHB
OCBOCHHUSA
KOMIIETCHIINU

IloBbIIIEHHBIN
YPOBEHb OCBOCHUS
KOMIIETEHITUH

ITponBuHyTHIN
YpOBEHB
OCBOCHUS

KOMIICTCHIINH

mpobiieMy/3agaqy
Ha OCHOBE
M3YYEHHBIX
METOJIOB,
MPHUEMOB U
TEXHOJIOTHH.

ba3oBbIil ypOBEHh OCBOCHHS KOMIICTCHIIMH - 00S3aTeNbHBIN JUIsl BCEX OOYYaloOIUXCS I10
3aBEPIICHUH OCBOCHUSI IUCHIUILIAHEI.

[loBbllIEHHBIE  ypOBEHb OCBOCHMS KOMIIETEHLMH - IPEBBIIEHUE MHHHUMAJbHBIX
XapaKTEPUCTHK C(HhOPMUPOBAHHOCTH KOMIIETEHINH JJIsi 00yYaroIIerocs.
IIpoaBUHYTBI  ypOBEHb  OCBOEHMsSI KOMIIETEHLMH - MaKCHUMaJbHO  BO3MOXKHAs

BBIPA)KEHHOCTh KOMIIETCHIIMM, Ba)KEH KaK Ka4€CTBEHHBIM OPUEHTHP JUIsI CAMOCOBEPIIECHCTBOBAHMS
Tak U jononHutenbHoe K TpeboBanusM OIIOIIl ocBoeHMEe KOMMETEHUUH C Y4ETOM JIMYHOCTHBIX
XapaKTEPUCTHUK:

- aKTUBHOE y4yacTHE B KOH(EPEHIUAX, KOHKYypCaX, KPYIIbIX CTOJNAX U T.J. C MOIy4YeHUEM
3a()MKCHPOBAHHOTO MOJIOXKUTEIBHOIO Pe3yNbTaTa M0 BOIIPOCaM, BKIOUEHHBIM B AUCLUILINHY;

- pa3zpaboTKa u peanu3aius IpOeKTOB C MPUMEHEHHEM KOMIIETEHIINH, YKa3aHHBIX B pabouei
Iporpamme;

- IEMOHCTPUPYET YMEHUE MPUMEHATh TEOPETUUECKUE 3HAHMS JJIs PEIICHUS IPAKTUYECKUX
3a/1a4 MOBBIILIEHHON CI0KHOCTY Y HECTaHAAPTHBIX 3a7ad4;

- BBIIIOJIHEHUE B CPOK BCEX IOCTABIICHHBIX 3a/a4.

4. IKAJIA OHEHUBAHUSA PE3YJIbTATA

Tabnuna — 4.1. [llkana kpuTepueB OIeHUBAHUS KOMIIETECHITUN

Ounenka Copepxanne
1 JleMOHCTpHpYEeT  HENOHHMaHHWE  TPOOJIEMBI. MHorue  TpeboBaHUS,
2 (6asur 1o 54) HpeIbSBISIEMBIC K 331aHUIO HE BBITIOJTHEHBI.

JleMoHCTpHpyeTCsl TIEpBUYHOE BOCTIpUATHE MaTepuana. PaboTa He3akOoHUEHA U
/MY 3TO TIIaruar.

3 (6amr 55-69) JleMoHCTpHUpyeT YacTHYHOE MMOHUMaHue MpoodsieMbl. BoMbIIMHCTBO TpeOoOBaHMIA,
NPEIbIBISIEMBIX, K 3aJJAHUIO BBITTOJTHEHBI.
Bilanenue snemMeHTaMu 3aJaHHOrO MaTepuanga. B OCHOBHOM BBIIIOJHEHHBINA

MaTcpHrall MOHATCH U HOCUT I.IeJ'IOCTHLIfI XapaKTep.

4 (6amn 70-84) JleMoHCTpHUpYyeT  3HAUMTENFHOE TMOHMMaHWE MpoOJIeMbl  0003HAYEHHOU
JUCIUIUTMHON. Bee TpeboBaHus, MpeIbsaBisieMble K 3aaHUI0 BHITIOJTHEHBI.
CoiepkaHue BBIITOTHEHHBIX 3aJIaHUH PACKPBITO U PACCMOTPEHO C Pa3HbIX TOUEK

3pEHHSL.

5 (6asur 85-100) JleMoHCTpUpyeT TOJNHOE  IOHMMaHUE
NpebsBIsIEMbIe K 33IaHUIO BBITIOTHEHBI.
IIponeMOHCTpUPOBaHO yBEpEHHOE BIAJEHHE MAaTEPHAJIOM JAWCLMILIHHBL
BrinosnHeHHbIE 334aHUSl HOCAT LEJIOCTHBIX XapakTep, BBHIMOJHEHBI B MOJTHOM
o0beMe, CTPYKTYPHPOBAHbBI, MPEJCTABICHBI pa3lUYHbIe TOYKH 3pEHUS,

IIPOJIEMOHCTPUPOBAH TBOPYECKUIN OAXO/L.

npobnembl. Bce  TtpebGoBaHms,

[Ikanbl OLIEHUBAHHUS M MPOLEAYpPHl OLEHMBAHUS PE3YJIbTATOB OOYYEHUS MO JUCLHUIUIMHE
pernamentupyiorcs [lonoxkeHnem o TeKylleM KOHTpPOJIE YCIEBAEMOCTH U MPOMEXKYTOUHOU




aTTeCTalMd O00YyYalolmMXCsl MO TporpaMmamM BhIcIIero oOpa3zoBanusi u [lomokeHuem o OGamibHO-

PEUTUHIOBOM CUCTEME.

HJ’I?I OLICHKH C(l)OpMI/IpOBaHHOCTI/I PE3YJIbTATOB o6yqu1/1>1 10 AWCHUILIMHE HCIIOJIB3YCTCA

0aJTbHO-PEUTHHIOBast CUCTEMA YCIIEBAEMOCTH 00YYaIOLIUXCS:

qDOpMOfI HUTOTOBOI'O KOHTPOJA IO AWCHUIINIMHE SABJIACTCA 3a4€T, HTOT'OBBIN peE3yabpTaT

(dopmupyeTcsi B COOTBETCTBHUHU CO IIKAJION, TPUBEICHHON HIDKE B TaOJIUIE:

Bamer Orenka
<55 He3zauer
>55 3auer

5. HIEPEYEHD 3AJAHUI IO JUCOUTIJINHE

5.1. 3BAJAHUA JJA TEKYIIET'O KOHTPOJIA

Tabnumna - 5.1.1. Ilepeuens 3a1aHuii TEKYIIEr0 KOHTPOJISI M UX HAUMEHOBAaHUE

HaumenoBanue Conepxanue 3aaHus
OILICHOYHBIX
CPEICTB
TemaTnueckas Tema auckyccuu: «MeTonbl (OpMUPOBAaHUSI MPOCSKTHONH KOMAaH/ABI U BHIOOpP JHIepa
JIUCKYCCHA, MIPOEKTa»

MPE3CHTAIINS 3CCe
¢ o0cyXIeHueM

Pemienue
MNPAKTUYECKUX
3a7a4

CereBoe MIaHUpPOBaHME

PacueT neHeKHBIX TOTOKOB MHBECTUIIMOHHOTO IIPOEKTA

Pacuer cpemHeromoBoii MpUOBLTH U MTPOCTONW HOPMBI PEHTA0ETHHOCTH
Pacuer uncTOl TEKyIIEH CTOMMOCTH IIPOEKTA

Pacuer BHyTpeHHEW HOPMBI JOXOIHOCTH MPOEKTA

Pacuer nepuona okynaemoctn

Pacyer nnaexca JOXOTHOCTH MHBECTUIIUI

AHaJu3 pucka poeKTa METOA0M CLIEHAPUEB

Pemenue kelica

Pa3pabotka ceTeBoro miaHa-rpaduka peaau3anuy MPOEKTa METOAOM KPUTHUECKOTO
MyTH

Huckyccus PecypcHoe obecrieueHue mpoeKTa
Keticer u B cootBercTBHY C METOAMYECKHMH YKazaHUsIMH - TuiaTdpopma CZIO MOODLE
MaTepHajbl K
KencaM
TectupoBanue Tewmb! qucuumuimHel: 1-5 - mmatgopma CJO MOODLE
pyOexkHOE
WnnuBuayansHoe | B cooTBeTCTBHU C METOAMYECKMMH YKazaHUsIMH - uiatdopma CIO MOODLE
3aJaHHe
Keiic Kefic mo aHanu3y WHBECTHIIMOHHOTO KJiIMMaTa W OOOCHOBAHMIO OTpPACICBOM
WHBECTHUIIMOHHON MPUBJIEKaTeIbHOCTH
CamocrostensHast | CamocTosiTenbHas padoTa Mo 000CHOBAHHUIO KU3HECTIOCOOHOCTH WHBECTULHOHHOTO
pabora NpoeKkTa (MHOUBHIAYANbHO), OOBEMOM 10 16 THICSY 3HAKOB IO MaTepHaam,
OIMyOJIMKOBAaHHBIA B JOCTOBEPHBIX MH(POPMAIMOHHBIX  HCTOYHHMKax ( ¢
00s3aTeNbHBIMI ~ CCBUIKAMH) M aHAIUTHYECKUX JAHHBIX  MEXAYHapOIHBIX
PEHTHHIOBBIX ar€HTCTB
Keiic JenoBas cutyanus - popMHpOBaHHE POSKTHOW KOMaHIbI
Keiic Ketic mo meTogam TexHOMOrn4eckoro Tpancdepa
Keiic Pabora ¢ npukianaev nakeroM (ProjectLibre, GanntPro)
PacuerHo- PacueTtHo-aHanuTHYeCcKas paboTa — penieHne 3aaad
aHanutudeckass | PacuerHas paboTa mo aHaIM3Y JIEHEKHBIX TOTOKOB MPOEKTa ( TPyNIOBas)
pabora




Keiic Keiic — cpaBHUTENBHBIN aHATN3 METOJIOB MPOCKTHOTO YIPABICHUS B KOMIIAHUU U B
rOCYJapCTBEHHOM CEKTOPE

5.2. KOHTPOJIBHBIE TOYKHU BPC

CpaBHUTENIBHBIN aHATIU3 CTAHIAPTOB yIpaBieHus nmpoektamu. Bemonnsercs 8 C/IO Moodle

POCCUMCKUE CTAH/JAPTHI:

['OCT 54869-2011 IIpoexTHBIW MEHEHKMEHT. TpeOoBaHMs K YIIPABICHUIO IPOSKTOM.
OCMOTPETh / cKayath

['OCT 54840-2011 [IpoekTHBIW MEHEHKMEHT. TpeOoBaHus K YIPABICHUIO TOPTQENeM MPOEKTOB.
OCMOTPETh / cKayath

['OCT 54871-2011 [IpoekTHBIW MEHEHKMEHT. TpeOoBaHMs K YIIPaBICHUIO IPOTPAMMO.
OCMOTPETh / cKayaTh

I'OCT 53892-2010 PykoBoACTBO 10 OLIEHKE KOMIIETEHTHOCTH MEHEHKEPOB MPoeKTOB. Obactu
KOMIIETEHTHOCTH M KpUTEPUH MTPO(PECCHOHATIEHOTO COOTBETCTBHUS.

OCMOTpPETH / CKavaTh

I'OCT 52807-2007 PykoBOACTBO IO OLIEHKE KOMIIEHTEHTHOCTU MEH/IKEPOB IMPOEKTOB.
OCMOTpPETH / CKavaTh

I'OCT 52806-2007 MeHe1)KMEHT PUCKOB IPOEKTOB.

OCMOTPETH / CKavaTh

['OCT UCO 21500-2014 PykoBOoICTBO 1O IPOEKTHOMY MEHEIKMEHTY (nepeBeneHHbii 1SO
21500:2012 Guidance on project management)

OCMOTPETh / cKayaTh

'OCT P UCO 21504-2016 YmpaiieHue IpoeKTaMu, MPOrpaMMaMu U TOPT(EIeM ITPOCKTOB.
PykoBOICTBO 10 yrpaBieHuto moptdesem mpoektos (mepeseaeHubiit 1SO 21504:2015 Project,
programme and portfolio management — Guidance on portfolio management)

OCMOTPETH / cKayaTh

MEXIYHAPO/HBIE CTAHIAPTEI HA PYCCKOM A3bIKE:

Cranpaptsl MHcTHTYTA yripaBieHus npoekramu PMI:

— PykoBoactBo k CBOMly 3HaHHMH 10 yripaBieHuto npoekramu (Pykosonctso PMBOK), 6-¢
u3JaHNue

JIOCTYITHO OectuiatHo A uwieHoB PMI

nepeiTu Ha caiit PMI >>

— CrangapT YnpaBlieHHe IPOrpaMMoOH, 3-€ u3ianue

JOCTYIHO OecriiaTHO Ha caiite MockoBckoro otaenenus PMI

nepeiTn Ha caiiT MockoBckoro otaenenus PMI >>

— Cranpapt Ynopasienue noprdeneM, 2-e u3aHue

— Mogenb pa3BUTHS KOMIIETEHIIMH MEHEIKepa MPOEKTOB, 2-€ U3/IaHUE
— Hononuenue k PMBOK mo ynpaBienuto npoekraMu B CTPOUTENBCTBE

Cranpapt Poccuiickoii Accounanuu Ynpasinenus [Ipoextamun «COBHET»:

OcHoBbl podeccuoHanbHbIX 3HaHul 1 HanmonaneHeie TpeOboBanus k komnereHTHocTH (HTK),
Bepcus 3.1

Crangapt pa3paboTaH Ha OCHOBE U B COOTBETCTBUHU ¢ MexXayHapoJHbIMU TpeOoBaHUAME K
Komnerennuu crienpainucToB 1o yrnpasineHuto npoekramu (International Competence Baseline of
the International Project Management Association — ICB, IPMA)
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http://protect.gost.ru/document1.aspx?control=31&id=179244
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2054869-2011%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B8%CC%86%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.%20%D0%A2%D1%80%D0%B5%D0%B1%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%BA%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8E%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%BC.pdf
http://protect.gost.ru/document1.aspx?control=31&id=179246
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2054840-2011%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B8%CC%86%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.%20%D0%A2%D1%80%D0%B5%D0%B1%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%BA%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8E%20%D0%BF%D0%BE%D1%80%D1%82%D1%84%D0%B5%D0%BB%D0%B5%D0%BC%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%B2.pdf
http://protect.gost.ru/document1.aspx?control=31&id=179247
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2054871-2011%20%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D1%8B%D0%B8%CC%86%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.%20%D0%A2%D1%80%D0%B5%D0%B1%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%BA%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8E%20%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D0%BE%D0%B8%CC%86.pdf
http://protect.gost.ru/document1.aspx?control=31&id=176595
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2053892-2010%20%D0%A0%D1%83%D0%BA%D0%BE%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE%20%D0%BF%D0%BE%20%D0%BE%D1%86%D0%B5%D0%BD%D0%BA%D0%B5%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%B5%D1%82%D0%B5%D0%BD%D1%82%D0%BD%D0%BE%D1%81%D1%82%D0%B8%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%B5%D1%80%D0%BE%D0%B2%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%B2.pdf
http://protect.gost.ru/document1.aspx?control=31&id=174715
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2052807-2007%20%D0%A0%D1%83%D0%BA%D0%BE%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE%20%D0%BF%D0%BE%20%D0%BE%D1%86%D0%B5%D0%BD%D0%BA%D0%B5%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%B5%D0%BD%D1%82%D0%B5%D0%BD%D1%82%D0%BD%D0%BE%D1%81%D1%82%D0%B8%20%D0%BC%D0%B5%D0%BD%D0%B4%D0%B6%D0%B5%D1%80%D0%BE%D0%B2%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%B2.pdf
http://protect.gost.ru/document1.aspx?control=31&id=174728
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%2052806-2007%20%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D1%80%D0%B8%D1%81%D0%BA%D0%BE%D0%B2%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%B2.pdf
http://protect.gost.ru/document1.aspx?control=31&id=198457
https://pmufa.ru/assets/st/%D0%93%D0%9E%D0%A1%D0%A2%20%D0%98%D0%A1%D0%9E%2021500-2014%20%D0%A0%D1%83%D0%BA%D0%BE%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%BE%20%D0%BF%D0%BE%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BD%D0%BE%D0%BC%D1%83%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D1%83.pdf
http://protect.gost.ru/document1.aspx?control=31&id=205126
http://assets/st/%D0%93%D0%9E%D0%A1%D0%A2%20%D0%98%D0%A1%D0%9E%2021504-2016%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8,%20%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D0%B0%D0%BC%D0%B8%20%D0%B8%20%D0%BF%D0%BE%D1%80%D1%82%D1%84%D0%B5%D0%BB%D0%B5%D0%BC%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%B2.pdf
http://marketplace.pmi.org/Pages/ProductDetail.aspx?GMProduct=00101604900
https://pmi.ru/events/164/2262/

IIOCMOTPETH >>

MEXIYHAPOJIHBIE CTAHJIAPTEI HA AHTJIMMCKOM SI3BIKE:

Cranmaptel Project Management Institute:

— PMBOK Guide 6-th Edition

— The Standard for Program Management

— The Standard for Portfolio Management

— Organizational Project Management Maturity Model (OPM3)
JOCTYITHBI JJIs CKaYMBaHUs OecriaTHo s wieHoB PMI
nepeiTu Ha cat PMI >>

Cranmaprts! 1SO:

ISO 21500:2012 Guidance on project management

nepeiTu Ha cait 1SO >>

ISO 21504:2015 Project, programme and portfolio management — Guidance on portfolio
management

nepeiitu Ha cait ISO >>

Cranpapt IPMA:

IPMA Individual Competence Baseline 4th Version (ICB4) — mexayHapo1HbIii BApHAHT
crangapra COBHET

AOCTYIICH IJIsI TPOCMOTpPa OecmiaTHo

nepeitu Ha caidt IPMA >>

[TPUMEP TECTA

Bapuanr 1
[Tpumeps! TecToBBIX 3aaannii Ha KT-2:
Br16paTh TepMUH, I KOTOPOTO 1aHO ONPEAEIEHHUE: «yYaCTHUKU IIPOEKTA, 3a/IeHCTBOBAHHBIE B €TO

peanu3aumny
1) uaBecTop npoexTa

2) KOOpJIMHAIIMOHHBII COBET

3) KypaTop IpoeKTa

4) KOMaH/a IPOEKTa

5) KOMaH/1a yIpaBJICHHUS TTPOESKTOM
6) pyKOBOJIUTEIb MTPOEKTA

7) noTpedbuTenH NpoaAyKTa MPOeKTa
8) MHMIIMATOP MTPOEKTa

9) 3aka3uMK MpoeKTa

BLI6paTB TEPMHH, JJI1 KOTOPOIr'o JaHO ONPEACIICHUC: «YJICH KOMaHAbI YIIPaBJICHUA ITPOCKTOM,
JIUNYHO OTBCLIaIOH_II/Iﬁ 3a BCC PC3YJIbTAThI IIPOCKTA
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https://pmufa.ru/assets/st/%D0%A1%D0%9E%D0%92%D0%9D%D0%95%D0%A2%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D0%BF%D1%80%D0%BE%D1%84%D0%B5%D1%81%D1%81%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D1%85%20%D0%B7%D0%BD%D0%B0%D0%BD%D0%B8%D0%B8%CC%86%20%D0%B8%20%D0%9D%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B5%20%D1%82%D1%80%D0%B5%D0%B1%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%BA%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%B5%D1%82%D0%B5%D0%BD%D1%82%D0%BE%D1%81%D1%82%D0%B8%20(%D0%9D%D0%A2%D0%9A)%20v.3.1.pdf
http://www.pmi.org/pmbok-guide-standards/foundational
https://www.iso.org/obp/ui/#iso:std:iso:21500:ed-1:v1:en
https://www.iso.org/obp/ui/#!iso:std:61518:en
http://products.ipma.world/ipma-product/icb/read-icb/

1) uaBecTop nmpoekTa

2) KOOpJAMHAIIMOHHBIN COBET

3) KypaTop npoeKTa

4) xomaHJa IpoeKTa

5) KOMaH/1a yIpaBJIeHUs IPOEKTOM
6) pyKOBOJIUTEIb MTPOCKTA

7) noTpedUTENM NMPOIyKTa IPOEKTa
8) MHMLIMATOP MTPOEKTa

9) 3aKka34yMK MpPOEKTa

Uro He paccmarpuBaeT cdepa MPOSKTHOTO YITPABJICHHUS
1) pecypcbl

2) Ka4eCTBO MPEJOCTABISIEMOTO MPOAYKTA

3) CTOMMOCTb, BpeMsI IIPOCKTA

4) 000CHOBaHNE WHBECTHUITUN

5) pucku

JKv3HEeHHBII UK TPOEKTa — 3TO:
1) cragust MpOEKTUPOBAHUS IPOEKTA

2) BpeMeHHOﬁ IMPOMCEIKYTOK MCKAY MOMCHTOM 000CHOBaHUS WHBECTHUIINHI U MOMCHTOM, KOT'la OHH
OKYITUJIUCH

3) BpeMeHHOﬁ IMPOMEIKYTOK MCKAY MOMCHTOM IIOABJICHUA, 3aPOKACHUA ITPOCKTA U MOMCHTOM €TI0
JIMKBU AU, 3aBEPIICHUA

4) BpeMeHHOﬁ IMPOMCEIKYTOK MCKAY MOMCHTOM IIOJYUCHUA 3aIaHUA OT 3aKa34YhKa U MOMCHTOM
CIa4M IMPOCKTA 3aKa34YUuKy

Kakue CYIICCTBYIOT OT'paHUYCHUA IIPHU pCAIU3allun HpOCKTa?

1) xynbTyposoruueckue

2) TOTUCTUYECKHE
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3) Bpemst
4) HOpMaTUBHO-TIPABOBBIE

5) ¢puHaHCOBBIE

OCHOBHBIE IPUYMHBI MTOSIBIICHUS (MCTOYHUKU U/I€N) IPOEKTOB:
1) n30pITOUHBIE pecypChl

2) uHUIMAaTHBA MIpeATpUHUMATENEH

3) peakuus Ha MOJUTUYECKOE JIaBJICHUE

4) pacrymiue J0X0/Ibl OTpeOuTeei

YKaKUTE IPUYHHBI, IO KOTOPBIM UCS MPOCKTa MOXKET OBITh OTKJIIOHEHA!
1) MOCTOSIHHO pacTyIIUKA CIIPOC HA MPOAYKIIMIO MTPOEKTa

2) OTCYTCTBHE YETKUX BPEMEHHBIX I'PaHUIL

3) BbICOKasi CTOUMOCTb ChIPbsI

4) upe3MepHBIi pPUCK

5) upe3MepHO BBICOKAst CTOMMOCTH MTPOEKTa

VYnpapisieMbIMH TapaMeTpaMH NPOEKTa HE SBIISIOTCS:
1) 06beMBbI U BUIBI paboT

2) CTOUMOCTb, U3/IEPKKH, PACXObI IO TPOEKTY

3) Ka4ecTBO NIPOEKTHBIX PELIECHUH, IPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTa

4) Bce BapHaHThI HENPAaBUIIbHBIE

[{enb mpoekTa — 3TO KeaeMblil pe3yJIbTaT ACATEIbHOCTH, IOCTUTAEMbI B UTOTE

1) ycrenrHoro ocyuiecTBiI€HUs IPOEKTa B 3aJaHHBIX YCIOBUSAX €TO BBITOJIHEHUS

2) HaIrpasJICHHUA U OCHOBHBIC ITPUHIIUIIEI OCYIIECTBJICHUA ITPOCKTA MMOJTYYCHUC HpI/I6BIJ'H/I

3) npuyMHa CyIIeCTBOBAaHHUS MTPOEKTa

4) ctumyna Hayana MpoeKTa
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3agauu, KOTOpBIE BKIIOYAET (POpMUPOBAHUE KOHIETIIINU MPOEKTA

1) Ananu3 mpoOaemMbl U MOTPEOHOCTH B TPOCKTE

2) CO0p UCXOTHBIX JaHHBIX

3) Onpenenenue menel U 3a1a4d IpoeKTa

4) Pa3paboTka KOHIICTIIIUY TI0 OTICIHHBIM (YHKIUSM YIIPABJICHUS TPOSKTA
5) Opranu3zanus 1 KOHTPOJIb BBITIOJIHEHUS paboOT

6) YTBepKIeHNE OKOHYATEIILHOTO OIO/KETA MIPOEKTa

7) Iloanucanue KOHTPAKTOB U KOHTPOJIb 3a UX BBIIIOJIHCHUCM

Konnenuus npoexra

1) nomkHa OBITH COTIACOBaHA KIIFOYEBBIMU YYACTHUKAMH MIPOEKTA: 3aKa3YMKOM, HHBECTOPOM,
CIIOHCOPOM | JIp.

2) 00s13aTENIBHO COJAEPKUT ONUCAHUE 1IeJIel MPOEKTa, €r0 OCHOBHBIX [IapaMETPOB YTBEPIKIACTCS B
3aBepIiueHnH (pa3pl HHUIMALIAY TIPOCKTa

3) 00s13aTENTBbHO COIEPKUT CBOIHBIN KaJICHIAPHBIH IJIaH MPOEKTHBIX padoT
4) o0s13aTeNbHO JOJDKHA OBITH 0pOpMIIEHA B BUJIE ITACTIOpTa MPOEKTa

5) o0s13aTenbHO JOMKHA CO/IEPKATh KOHLENIUH 110 YITPaBJICHNI0O KOMMYHHUKAIUSMU, TOCTaBKAMU U
KOHTPAaKTaMH

MexayHapOoIHBIM HOPMATUBHBIM JOKYMEHTOM, ONPEAEISAIOIIUM CUCTEMY MEXIYHAPOAHBIX
TpeOOBaHUI 1 KOMITETEHIMII MEHEKEPOB MPOEKTOB, ABJISETCS:

1) IPMA
2) PMI
3) ANSI

4) GHIGG

PoccuiickuM HOpMaTHUBHBIM JOKYMEHTOM, OMPEACIISIONIUM CUCTEMY MEKIyHAPOIHBIX TPeOOBAHHMIA
Y KOMIIETEHIIMI MEHEIPKEPOB MPOEKTOB, SBIISIETCS:

1) coBHeT
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2) pocHeT

3) pocrpoexT

4) MUHTpaHC

K kakuM MeTonaM CBOIUTHCS CTPYKTYPHU3aLUs IPOEKTa:

1) I'opuzoHTanbHOE U BEPTUKAIBHOE IIIAHUPOBAHHE

2) BepTukanbHOE IUIAHUPOBAHUE U TUIAHUPOBAHUE «CHU3Y-BBEPX»
3) BeprukaibHO€E MJIaHUPOBAHUE U INIAHUPOBAHUE «CBEPXY-BHU3»

4) [InanupoBaHUE «CBEPXY-BHU3» U «CHU3Y-BBEPX)»

CprKTypHoe IUIAHUPOBAHUEC HC BKIIIOYACT B ce0s CJICAYIOIIUC 3TAllbI:

1) pa3buenue mpoekTa Ha COBOKYMHOCTh OTJENBHBIX PabOT, BHITOIHEHUE KOTOPHIX HEOOXO0IUMO
JUISl pealii3aliy PoeKTa

2) CTpyKTypHu3aLus ociIe0BaTeIbHOCTU padoT
3) olieHKa BpEMEHHBIX XapaKTEPUCTUK padboT
4) OlLIEHKA JUTUTEILHOCTEH paboT

5) Ha3HaYeHHE PEeCypPCOB Ha 3a]laun

HemnocpenctBeHHOE MHUITMUPOBAHKE MPOEKTA BKIIFOYAET B CEO

1) IlpunsTHe penieHns o Hadane IpoeKTa

2) OnpeneneHre U Ha3HAYEHUE YIPABJISIOIIET0 POEKTOM

3) IIpunstue perieHus 06 odecreueHNH pecypcaMy BBITIOJIHEHUS epBOi a3kl MpoeKTa
4) AHanu3 npo6sieMbl U TOTPEOHOCTH B MIPOEKTE

5) CO0op UCXOTHBIX JAaHHBIX

6) Opranu3zamnus 1 KOHTPOJIb BBITOJIHEHUS paboT

7) YTBCp)K,Z[CHI/IC OKOHYAaTCJIbHOT'O CBOAHOTO IJIaHA YIIPABJICHUA TPOCKTOM

Nunnuanys IMPOCKTA — O3TO CTaAUA MpOoUCCCa YIIPABJIICHUA ITPOCKTOM, PE3YJILTATOM KOTOpOﬁ
SABIIACTCA

1) caHKIMOHMpPOBaHUE Hayasla MPOEKTa
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2) yTBEpK/I€HHE CBOJIHOTO IJIaHa
3) oKOHUaHHE MTPOEKTHBIX padoT

4) apX¥BHpPOBaHUE NMPOECKTHON JOKYMEHTALIMU U U3BJICUEHHBIE YPOKU

Crpaterus npoekTa — 3To

1) JKenaeMbIi pE3yIbTAT ACATCIBHOCTU, I[OCTI/Il"aeMHﬁ B UTOI'C YCIICHIHOT'O OCYHICCTBIICHUA
IIPOCKTAa B 3aJaHHBIX YCJIOBUAX €I'0 BBIIIOJTHCHUA

2) HanpaBIICHUSI U OCHOBHBIC TIPUHIIUIIBI OCYIIIECTBICHHSI POCKTA
3) mosyyeHue npudbLIH

4) mpu4KHa CyIIECTBOBAHHUSI POEKTA

Kpurepun, koTopbiM nomKkHa cooTBeTcTBOBaTh SMART-11€7H

1) HCJ'IB JOJI2KHa OBITh I/ISMCpI/IMOﬁ, T.C. JOJDKHBI OBITE YKa3aHbl KOHKPETHBIC IIOKA3aTCJIN U UX
3HAYCHH, IO KOTOPBIM ONPCACTIACTCA CTCIICHDb JOCTUKCHUA LCJIN

2) Uenp nomxHa OBITH COTJIACOBAHA BCEMH 3aWHTEPECOBAaHHBIMHU CTOPOHAMHU
3) JlomkHa OBITh OMpeesicHa JaTa JOCTUKCHUS 1SN
4) Uenp nomkHa OBITH CPOPMYTUPOBAHA B OJJHOM MPEATOKEHUN

5) HCJ'IB JOJIDKHa BKJIIIOYAThb B ce0s MEPCUCHb OTBETCTBCHHBIX 3a €€ JOCTUKCHHUC

B cocras /lexitapanuy 0 HaMEpEHHSIX BXOAUT CICAYIOIINE TYHKTHI:

1) uaBecTop-anpec

2) pe3toMe poeKTa

3) MecTOmnoJI0’KEHNE HAME4YaeMOT0 K CTPOUTENbCTBY NMPEANPUATHUS

4) HaMEHOBaHUE TPEATIPHSTHS, €TO TEXHUIECKNE W TEXHOJIOTHIECKUE TaHHBIE
5) onieHka 3 PEKTUBHOCTH MPOEKTA

6) MpUIIOKEHUS

HpI/I‘{I/IHBI )41 (I)aKTOpLI, MEIIAroIIue pOCCHﬁCKHM OaHKaM Ha COBPCMCHHOM 3TallC¢ OCYHICCTBJIIATH B
3HAYUTEIbHBIX MacIITadax IMPOCKTHOC (pI/IHaHCI/IpOBaHI/ICZ
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1) HECTaOMIBHOCTH OTEYECTBEHHON YIKOHOMUKH

2) BBICOKHE TEMITbI HHMISAIIUU

3) HU3KOE Ka4eCTBO MEHEIPKMEHTA Ha MPEANPUATUAX-3aEMILIUKAX

4)oTCcyTCTBHE BHICOKOKBAIM(DUIIMPOBAHHBIX CIIEIUAIMCTOB B 00JIACTH MPOEKTHOTO aHATN3a
5) npuBIeYeHHE HHOCTPAHHBIX HHBECTOPOB I (PUHAHCHPOBAHUS ITPOEKTOB

6) Bce epeUHCICHHbIC TPUYUHBI U (PaKTOPBI

Ha craguu pa3paboTku npoekTa pa3pabaThIBaloT:

1) KOMIUIEKCHBIN CETeBOM rpaduk

2) KaneHAapHbIN TJIaH MOATOTOBUTENIBHOTO Mepro/ia
3) rpaduKH MOCTYIUICHUS MAaTEPHUAJIOB

4) rpauky 3aKyIKH MaTepHAIOB

B pestome mpoekTa uznararrcs:

1)ocHOBHBIE OCOOEHHOCTH U AIbTEPHATUBBI IPOEKTA

2) u3ydeHue MPOrHO30B SIKOHOMUYECKOTO U COITMAIBHOTO Pa3BUTHUS PETHOHA;

3) dbopmupoBaHNEe HHBECTUIIMOHHOM CTPATETUU U U3YUYEHHE YCIOBHH JJIs €€ OCYIIECTBICHUS

4) pe3ynbTaT MpoeKTa

HpeI[BapI/ITeJ'IBHHﬁ aHaJIN3 OCYHICCTBUMOCTHU IMPOCKTA IPOU3BOAUTCA HAa OCHOBE OJJHUX H3
CIICAYIOIUX TOKa3aTeNIei:

1) nepcreKTUBBI AKCIOPTA MPOAYKIIUU POEKTA
2) o1ieHKa YpOBHS 0a30BBIX, TEKYLIUX U IPOTHO3HBIX LIEH Ha MPOIYKIUIO TPOEKTa
3) ypoBeHb KBAIM(UKAIIMN YYaCTHUKOB IPOEKTA

4) 00BeMbl IPOU3BOACTBA KOHKYPEHTAMH aHAJIOTUYHOM MPOIYKIIUU

J171st o11eHKH KU3HECTIOCOOHOCTH MPOEKTA CPABHUBAIOT BAPUAHTHI MPOEKTA C TOUKH 3PEHHUS:
1) ux punaHCOBOI peanuzyemMocTu

2) CpOKOB peanu3aluu
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3) IpoCTOTHI peain3anuu
4) X CTOUMOCTH

5) ux npUOBUILHOCTH

CTpyKTypHOE IUIaHUPOBAHKE HE BKIIIOYAET B c€0s1 CIIEAYIOIINE ITAIIbI:

1) pa3buenue mpoekTa Ha COBOKYITHOCTh OTJEJIbHBIX PaboT, BHITOJIHEHUE KOTOPHIX HEOOXO0IUMO
JUTSL pealii3aliy MpoeKTa

2) CTpYKTypHu3aLHus 0CJIe0BaTEIbHOCTU padoT
3) oleHKa BPEMEHHBIX XapaKTePUCTUK padoT
4) OlLICHKA JUTUTEILHOCTEH paboT

5) Ha3HAYEHHE PECYPCOB Ha 3a7auu

3agauu, KOTOpBIE BKITIOYAET (popMUpOBaHNE KOHIECTIIIUN TIPOCKTA
1) Amnanu3 npo0aeMbl U MOTPEOHOCTH B IPOEKTE
2) COO0p UCXOIHBIX TAHHBIX
3) Ompezenenue neneit U 3a1a4 MPOEKTa
4) Pa3paboTka KOHICTIIUH [0 OTACIbHBIM (QYHKIHSM YIpaBJieHHs MpoekTa 5) Opranu3zaims u
KOHTPOJIb BBITIOJHEHUST paObOT
5) VTBepkacHHE OKOHYATEIILHOTO OOKETa ITPOSKTa
6) 7Iloamucanue KOHTPAKTOB M KOHTPOJIb 33 UX BBITIOJHEHHEM

- IOKYMEHT, pa3pa0O0TaHHBIN BBIIECTOSIICH aIMIHACTPAIINEH, KOTOPBIIA
IpeIOCTaBIISICT MEHEPKEPY MPOEKTa MPaBO MCIOIb30BaTh PECYPChl OPraHU3AIMH ISl BBITOTHECHHSI
pador.

1) mnaH ynpaBieHHs IPOSKTaMH

2) ycTaB NpoekTa
3) pacnicanue mpoeKTa

4) OO/ KET MPOEKTa

Yro He sABIAETCS BAPHAHTOM PEAKIIMU Ha PUCK:
1) CHMKeHuE UM COXpaHEHUE pUCKa

2) [lepeanpecanus pucka

3) CtpykTypa pazouenus paboT 1Mo sTanam

4) Yyactue B puckax
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Menemxep, OTBEUAIOIIUN 32 YCIICIIHYIO PeaIn3allii0 BCETO MPOEKTa:
1) MeHeKep MpoeKTa

2) KypaTop MpoeKTa

3) cnoHcop MpoeKTa

4) pyKOBOAUTEIH MPOEKTA

OT160pOM POEKTHOM KOMaH/Ibl 3aHUMAETCSI:
1) kyparop npoekra

2) MEHeDKep MPOeKTa

3) croHCOp MpOeKTa

4) pyKOBOAMTEID IPOEKTA

B pestome mpoekTa uznararrcs:

1)ocHOBHBIE OCOOEHHOCTH U AIbTEPHATUBBI IPOEKTA

2) u3y4eHue MporHo30B YKOHOMUYECKOTO U COIIMAILHOTO PAa3BUTHS PETHOHA;

3) bopmupoBaHNEe HHBECTUIIMOHHOMN CTPATETUU U U3YUYEHHE YCIOBHH /IS €€ OCYIIECTBICHUS
4) pe3ynpTaT NpoeKTa

- YUaCTHHK ITPOCKTA, BCTyrIaIOHII/If/'I B OTHOIICHHUEC C 3aKa3YUKOM H

Oepymimii Ha ceOst OTBETCTBEHHOCTb 3a BBIMOJIHEHUE padoT U YCIIYT IO KOHTPAKTY.
1) KOHTpakKkTOp

2) cyOKOHTPAKTOP

3) moApsATIUK

4) crioHcop

VYmpasieHnne puckaMu — 3TO KOMILIEKC MEPOIIPHUATHI BKIIIOYAeT: UACHTU(DUKAIINIO, aHATIH3,
CHUKEHUE U MOHUTOPUHT PUCKOB, C LIEJIBIO , OT UX 33JJaHHOTO

3HA4YCHUA

1) cHMXKeHHs OTKIIOHEHUH (paKTHYEeCKHX MOoKazaTeNell pearu3auy MpoeKTa
2) NOBBIILIEHHS OTKJIOHEHUH (PaKTUYECKUX MOKa3aTelel peann3alnn NpoeKTa
3) yMHOXKEHHSI OTKJIOHEHUH (haKTUYECKUX MOKa3zaTelel pealn3aluy MpoeKTa

4) JEICHUS OTKJIOHEHHUM (I)aKTI/I‘{eCKI/IX MoKa3aTenei pcaim3anuu NpocKTa
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3amaga 1 Yrto 1o KpUTEPHUIO TEKYIICH CTOMMOCTH 00JIee BEITOIHO — IPHOOPETCHNE aBTOMOOHIIS
€IMHOBPEMEHHBIM Iu1aTe:koM 3a 35000 y.e., wiin BHIIUIATH B paccpouky — nepbiit B3HOC 15000 y.e., u 3aTeM
eXeroHo B TeueHue 5 ner no 7500 y.e., mpu y4ueTHOM cTaBKe paBHOI 12% roaoBsix?

3amaua 2 . HaliguTe npocToii mepuo] OKyInaeMOCTH MHBECTUIIMOHHOTO MTPOEKTAa, €CIN HauaJbHbIC
WHBECTHIHNU cocTaBin 450 ThIC. y.€., a 3aTeM 10 ToAaM OBLIH MOTyYeHBI CIEAYIONINE YUCTHIE IEHEKHbIE
IIOTOKH

roju 1 2 3 4 5

YJIIT 80 ThIC.Y.C. 180 ThIC.Y.C. 180 THIC.Y.C. 180 THIC.Y.C. 180 ThIC.Y.C.

5.3. HPOMEXKYTOYHASA ATTECTALUSA

Hepequb TEM IJI1 CaMOCTOATCIIBHOTO 3aJIaHHsA K 3a4UCTy
1. IlpuBeauTe OCHOBHBIE TAIbI PA3BUTH YIIPABJIECHUS IPOEKTaMH, KaK YaCTH MEHEKMEHTA.
2. IlpuBeaure Ki1accUpUKAIMIO IPOEKTOB ¢ KOHKPETHBIMU IPUMEPAMHU.
3. Haiite onpenenenue noHaTusM «IIpoekr, u ero cBoiictBay.
4. OxapakTepu3yiiTe OCHOBHbIE MIOJXO/IbI K YIIPABICHUIO IIpoeKkTaMu 1o mojenu PMI.
5. B yem 3akmouarorcs pynaamentanbabie npuHnunsl IPMA Competence Baseline (ICB).
6. IIpoBenute cpaBHeHUE (PYHKIUI TPaJUIIMOHHOIO U IPOEKTHOI'O MEHE/DKMEHTA.
7. OxapakTepu3yiTe y4aCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
8. Onpenenure, B U€M 3aKIIFOYAIOTCS UHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
9. OxapakTepu3yiTe KpUTEPHUH IIeJIeTIOIaraHus MPOeKTa.
10. [IpuBenuTe TANbI NPEIBAPUTEIBHOTO aHAIN3a OCYILECTBIAEMOCTH MPOEKTA.
11. Packpoiite conepkanue (a3 KU3HEHHOTO LUK TPOEKTA.
12. [IpuBenuTe TUIIBI OPTAaHU3AIMOHHBIX CTPYKTYP peau3allii KOHKPETHBIX BHJIOB ITPOEKTOB.
13. B ueM coCTOMT LieTh MPOTOKOJIa COBEIIAHMS 110 OIpeeIeHHIO MpoeKkTa. Ero yuacTHUKH.
14. TIpuBeauTe OCHOBHBIE 3JIEMEHTHI OM3HEC-TIJIaHA MTPOEKTA.
15. Oduc ynpasiaeHus IpoeKTOM: MPUBEANUTE ero (QYHKIIHH.

16. B yeM COCTOUT CyTh METOJIOJIOTHUH pactpeieieHus: 00s13aHHOCTEN B COCTaBE MPOSKTHOU
KOMaH/1bl. OpraHu3aloOHHAas CTPYKTYpa MPOEKTa MO UCTIOJTHUTEISIM.

17. OxapakTepusyiTe NpoLeCcChl YIIPABICHUS PECypcaMu MPOEKTa.
18. IIpuBeguTEe OCHOBHBIE METOIbI IIJIAHUPOBAHUS MTPOEKTA.

19. [IpuBeuTe OCHOBHBIE MOHATHSI CETEBOTO MNIAHUPOBAHHUS (CeTeBbIE TPapUKH), OCHOBHbIE
CIOCOOBI UX MOCTPOEHHS.
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20. ®opMHpoOBaHUE U YIIPABICHUE KOMaHOU ITPOEKTA.

21. Kak mpou3BOAUTCS OLIEHKA BIUSHUS PUCKOB HA ITPOEKT.

22. [lpuBeauTe OCHOBHBIE METO/IbI YIIPABICHUE CTOMMOCTBIO MPOEKTA.

23. IlpuBeauTe cocTaB IjlaHa KOMMYHUKALUNA IPOEKTA.

24. Kakue cymiecTByrOT 0COOCHHOCTH THOKOM MeTooorun "Agile" B yripaBieHu# mpoeKkTamu?
25. IlpuBenute ocobeHHOCTH pabodero mpoiiecca B CIPUHTE IO MeTotosioruu "'Scrum®.

26. [IpuBenuTe 0COOCHHOCTH MCIIOJIb30BaHMs MeToqooruu "Kanban" B ynpasieHun npoekTaMu.

27. PackpoiiTe 3TaIbl BHEAPEHHUS CUCTEMBI YIIPABJICHUS IPOEKTaMU B OpPraHU3allMK U OLICHKA
3JIEMEHTOB OPTraHU3aI[MOHHO-TEXHOJIOTMUECKON 3peIOCTH KOMITAHUH B 00JIaCTH YIpaBJICHUS
IIPOEKTaMU.

6. METOAUYECKHUE MATEPUAJIbI, OTPEAEJAIOIUE ITPOLENLYPbI
OINEHUBAHMUAA

[Tponietypa onieHMBaHUs PE3YIbTATOB OOYUEHUS MO AUCLHUIUIMHE, XapaKTEePU3YIOIIHUX 3TaIlbl
dbopmHpoBaHUs KOMIETEHIMU(UIT), IpeicTaBieHa HacnoproM (oHIa OLIEHOYHBIX CPEICTB IO
nucuuruHe (pazaen 1).

KoMmiekT oLeHOYHBIX CPEICTB XpaHUTCS Ha Kadeape, MOAJISKUT OOHOBIECHHUIO IO Mepe
HeoOXxoauMocTH. [l MpoMeKyTOUHON aTTecTaluu B BUAE dK3aMeHa Kaxaoe OC no AucuMIiiHe
OoOHOBIIsIETCA U yTBepkJIaerca 3a 14 naHel 110 Hayajga CECCHOHHOIO IEpHOAa M XpaHUTCA B
HEJOCTYITHOM MECTE OT HECAaHKIIMOHUPOBAHHOTO JlocTyna. OTBETCTBEHHOCTh HECET Kadepa.

ITopsinok mnpoBeaeHHs TEKYLIEro KOHTPOJISl YCIIEBAEMOCTM U  IPOMEXKYTOUHOU
attectauuu oOyuaromuxcs YHusepcurera no OIIOII pernamentupyrorces [lonoxennem o Tekyuiem
KOHTpPOJIE yCIIEBAEMOCTH U MPOMEKYTOUHOM aTTeCTallui 0OYYaIOUIMXCS MO MPOrpaMMaM BbICIIETO
oOpa3zoBaHwusl.

Texymmii KOHTPOJIb YCIIEBAEMOCTH B YHMBEPCHUTETE SBISETCS (OPMOIM KOHTPOJIS KauecTBa
3HaHUW OOyYaroUMXcs, OCYIIECTBISIEMOIO B MEKCECCHOHHBIM Mepuoj OOydeHHs C LENblo
onpezaenenus kadecrsa ocsoeHus OIIOIL.

Texymuii KOHTPOJb YCIEBAEMOCTH OCYILECTBISETCS: Ha JIEKIUAX, MPAKTHUECKUX
(ceMHUHApCKUX) 3aHATHUSAX, B PAMKAX KOHTPOJISI CAMOCTOSTEIbHOM paboTHI.

OOyuaromuecs: 3apanee UHOOPMUPYIOTCS O KPUTEPUSX M MPOIEAYPE TEKYIIEro KOHTPOJIS
yCIIEBa€MOCTH TNPETOAABATENSIMHU 10 COOTBETCTBYIOLIEH yueOHOM TUCIUIUIMHE (MOIYIs).

VYcneBaeMoCTh MU TEKYIIEM KOHTPOJIE XapaKTepu3yeT 0ObeM M KaueCTBO BBINOJIHEHHOMN
o0yyaromuMcs paboThl MO AUCHUILTUHE (MOIYIIO).

[legarornyeckue BuAbI U (GOPMBI, HUCHOJIB3YEMBbIE B TMPOILECCE TEKYIIEro KOHTPOJIA
yCIIEBAEMOCTH O0YYAIOLIUXCS, ONMPEEINAIOTCS METOANYECKON KoMuccuei kadenpel. BeiOupaemsrii
BU/J] TEKYIIEro KOHTPOJIsl oOecrneuynBaeT Haubosiee MOJIHbIH U 0ObEKTUBHBINA KOHTPOJb (U3MEpeHne
U (QUKCHPOBAHNE) YPOBHS OCBOSHHS PE3yIbTATOB O0YUEHUS MO AUCIUITHHE.

[IpenogaBatenu NpeAOCTaBISAIOT CBENEHUS O TEKyIIeH YCHeBaeMOCTH OOy4aroluxcs B
paMKax MpOBEAEHUS TEKYIIeW aTTecTallil B CEMECTpe B JeKaHaTbl/ y4eOHBIA OT/EN MHCTUTYTA B
CPOKH, ONpENEICHHbIE BHYTPEHHUMHU pPaclOpSAUTEIbHBIMA JOKYMEHTaMU Y HUBEPCHUTETA
(pakynbrera).

B nemsix oOecnedeHuss TEKyLIEro KOHTPOJIS YCIIEBAEMOCTH IpernojaBaTelib MPOBOAUT
KOHCYJIbTAIHH.
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[IpenogaBarens, BenylIMA 3aHATHS CEMHHAPCKOTO THUIIA, MPOBOJUT ATTECTAIUIO
o0yyammxcs 3a Npoueammii mepuoa. ATrectanus MPOBOAUTCS, €CIH MPOBEIEHO HE MeHee 3
MPAKTUYECKUX (CEMHHAPCKUX) WIIU JTA0OPAaTOPHBIX 3aHATUMN, B YCTAHOBJICHHBIE JEKAHATOM CPOKH,
He pexe | pasza 3a yueOHbI cemectp. OOydaromuecs aTTECTYIOTCS ITYTEM BBICTABICHUS B
COOTBETCTBYIOIYIO TPYNIOBYIO BEIOMOCTb 3alUCel IO CHUCTEME: «aTTEeCTOBAH» WIH «HE
aTTECTOBAH».

[IpenogaBarens, MpOCTaBisisi UTOTH aTTeCTAllMU, JOBOAMT pE3YJbTaThl aTTeCTalluu 10
CBEJICHUS CTYACHYECKON TPYIIBI U OOBSACHIET MPUYMHBI OTPULIATEIILHOM aTTECTAlUH 110 3alpoCy
00ydJaromerocs.

[Tpu aTTecTanuu 00y4arOMUXCs YIYUTHIBAIOTCS CIEAYIONe (DaKTOPHI:

— pe3ynbTaThl PabOThl HAa 3aHATHUAX, MOKAa3aHHBIC MPH 3TOM 3HAHHUA MO JAUCLUIUIMHE
(MOZyII0), YCBOEHHE HABBIKOB NPAKTUYECKOTO NMPHUMEHEHHUS TEOPETHYECKHX 3HAHWW, CTENCHb
AKTUBHOCTH Ha MPAKTUYECKHUX (CEMUHAPCKUX ) 3aHATUSIX;

— pe3yNbTaThl U AKTUBHOCTH YYacCTHS B CEMUHApPax U KOJUIOKBHYMaX;

— pe3yNbTaThl BHIOTHEHUS KOHTPOIBHBIX PadoT;

— pe3ynbTaThl U O00BEM BBHINOTHEHHBIX 33JaHUI B paMKax CaMOCTOSTEIBHOW padOThI
00yJaromuxcs;

— pe3ynbTaThl JIMYHBIX Oecel CO CTyJeHTaMH [0 MaTepualy y4eOHOW JHCIUILTMHBI
(Momys);

— TMOCeIIeHUE CTYACHTaMU, CEMUHAPCKUX U MPAKTUYECKUX 3aHSITHIA, Ta00paTOPHBIX padoT;

— CBOEBpPEMEHHAs JIMKBUAALUS 33/I0JKEHHOCTEHN 1O MPOUIEHHOMY MaTeprally, BO3SHUKIINX
BCJIE/ICTBHE MPOIYyCKa 3aHATHI MO0 HEYAOBIECTBOPUTEIBHBIX OI[EHOK IO pe3ysbTaraM paboThl Ha
3aHATHUSX.

— pe3yibTaThl MPOXOXKICHUS KOHTPOJBHBIX TOUYEK MO AMCUUIUIMHE (IIPH MCIOJIH30BAHUHU
0aJTbHO-PEUTHHTOBON CUCTEMBI)

IIpoMeskyTouHasi aTTecTalUs O0yJarOIIUXCs YHHUBEPCUTETA SBIsICTCS (POPMOIT KOHTPOIIS
pe3yNbTaTOB OOYYEeHHs MO AMCHUIUIMHE C LENbI0 KOMIUIEKCHOTO OIpENeeHHs] COOTBETCTBUS
YPOBHSI M KauecTBa 3HAHWW, YMEHUH M HABBIKOB OOYYaIONIMXCs TPEOOBAaHUSM, YCTaHOBJICHHBIM
00pa3oBaTeIbHONW MPOTPaMMOIA.

®opMHpOBaHUE OLIEHKU TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTeCTalluu
[0 UTOraM OCBOCHMS JAMCUUIUIMHBI OCYLIECTBISETCS C MCIOJIb30BaHMEM OallIbHO-PEHTHHIOBOM
CHCTEMBI OLIEHKM 3HAaHWK OOYYaromuxcsi, TpeOOBAaHMS K KOTOPHIM H3JIOKEHBI B IlomokeHuu o
0aJUIbHO-PEUTUHTOBOM CHCTEME.

7. OCOBEHHOCTH OCBOEHMSA JUCHUIIVIMHBI U1 HHBAJIMAOB U JIUL] C
OT'PAHUYEHHBIMHU BO3MOXKHOCTAMHU

AJlanTHpOBaHHBIE OILIEHOYHBIC MaTepuaibl cojaepxarcs B amantupoBaHHoi OIIOIL
OOydueHnue 0Oy4aroMUXCsl C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI MPH HEOOXOIUMOCTH
OCYIICCTBIIICTCS HAa OCHOBE aJalTUPOBAHHOW paboyeil TporpaMMbl C HCHOJIb30BaHHEM
CHCIHATBHBIX METOJOB OOYYEHHsS M JUJAKTHYCCKUX MATCPUAJIOB, COCTABJICHHBIX C Y4YETOM
OCOOEHHOCTEH TICUXO(PU3UYECKOTO PA3BUTHS, WHIAMBUIYATBHBIX BO3MOXXHOCTEH M COCTOSTHUS
3JI0POBbS TAKUX O0yUaronuxcs (00yJaronerocs).

CamocrosTenbHas paboTa 00YJarONUXCs ¢ OrPAaHHUYCHHBIMH BO3MOXHOCTSIMH 37I0POBbSI U
HHBAJIUJI0B IMO3BOJIACT CBOCBPEMCHHO BLIABUTD 3aTPYAHCHUA U OTCTaBAHUEC U BHECTU KOPPECKTHUBEI B
yueOHYI0 JIesiTebHOCTh. KOHKpeTHbIe ()OPMBI M BUIBI CAMOCTOSTEIBHON pabOThl 00YUYaIOIIMXCS
JINI] C OIrpaHU4YCHHBIMUA BO3MOXHOCTAMU 300pPOBbA u HNHBAJINI0B YCTaHABJIIMBAKOTCSA
npernojaBareieM. Bpidop (GopM M BHIOB CaMOCTOSITEJIBHONH pabOThl, OOYYAIOUMUXCA C
OIrpaHUYCHHBIMHA BO3MOXHOCTAMH 3O0POBbSI W HWHBAJIHWAOB OCYIICCTBIISACTCA C Y4YETOM HX
CHOCOOHOCTEH, O0COOCHHOCTEH BOCHPHITHS M TOTOBHOCTH K OCBOCHHIO y4eOHOTO Marepuaa.
@opMBI  CaMOCTOATEIBHOW  pabOThl  YCTAaHABIMBAIOTCS C  yYE€TOM  MHJMBHUIYaJbHBIX
ncuxo(pU3MUECKUX 0COOCHHOCTEH (YCTHO, MMCbMEHHO Ha OyMare WM Ha KOMITbIOTEpE, B Gopme
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TECTUPOBAHUS, HICKTPOHHBIX TPEHAKEPOB U T.IL.).

OcHoBHBIE (DOPMBI TIPEICTABICHUS OIICHOUYHBIX CPEACTB — B IIeUyaTHOH (opme mwin B popme
JJIEKTPOHHOTO JOKyMeHTa. [ oOydarommxcs ¢ HapyHUICHUSIMH 3pEHHS IpeIyCMaTpUBACTCS
BO3MOXXHOCTh MPOBENEHHUS TEKYIIET0 M IPOMEXYTOYHOTO KOHTpOJs B YCTHOH ¢opme. [lns
00yJalomMXCs ¢ HApyHUICHUSIMH CITyXa IpeTycMaTpUBAETCSI BO3MOYKHOCTD ITPOBEICHHUS TEKYIETo U
IPOMEKYTOYHOTO KOHTPOJIS B MUCbMEHHOH (popme.

Tabmuua 7.1. — Kareropun oOywaromuxcs ¢ OB3, crocoObl BocnpusTHS UMH HHPOpPMALUU U
METO/IbI UX O0YUYCHHUSI.

Kareropun oOy4atonuxcs 1o

MeTtopt 00yueHus

HO30JIOTHSIM

c Crensle. AynnanbHO-KMHECTETUYECKUE, IMPEeILyCMaTPUBAIOIIUE IOCTYIUICHHUE

HapymenusamMu | Crioco6 yueOHOI HHPOPMAIK IOCPEACTBOM CIIyXa H OCS3aHUsL.

3peHus BOCTIPHATHS MoryT UCHONB30BaThCs TPH YCIOBUH, YTO BU3yajibHas HH(OpMANs
UH()OPMAIIH: OyzeT amanTupoBaHa AJS JIML C HAPYIICHUSIMU 3PEHUS:
0CA3aTeNIbHO- BU3YaJIbHO-KMHECTETUYECKUE,  MpEANoyaraloiiye mnepemadyy H
CITyXOBOM BOCIIpHATHE yueOHOW MH(pOpMAIMK TIPU TIOMOIIN 3PEHUSI U OCS3aHMS;
Crnabosupsiue. ayIuo-BU3yallbHbIE, OCHOBaHHbIC Ha MpPEICTaBICHUE Y4eOHOMN
Crioco6 nHGOPMAaLIUH, IPU KOTOPBIX 3aJ1€HCTBOBAHO 3PUTEIBHOE U CIyXOBOE
BOCIIPHUATHUS BOCIIPHSATHE;
WH(pOpMALIUH: ayJM0-BU3yalIbHO-KUHECTETUIECKHE, Oaszupyrommecs Ha
3PUTENLHO- MpeCTaBICHUN UH(POPMALIUK, KOTOPas MOCTYHAeT IO 3pUTEIILHOMY,
0cA3aTeNIbHO- CIIyXOBOMY H OCSI3aTEIbHOMY KaHajiaM BOCIPHUSITHE.
CIYyXOBOU

C I'myxue. BU3YaJIbHO-KMHECTETUYECKUE,  NpeAlNojaraliiye mnepeaadyy u

HapyweHusamu | Criocod BOCTIpHATHE YU€OHOM MH(POPMAIIK IPU IIOMOIIX 3PEHUS U OCA3aHUSL.

ciryxa BOCIIPHATHUS MoryT UCTIONB30BaThCS MPH YCIIOBHH, YTO ayauaibHas HH(OpMAaIus
UHQOPMAIIH: OyzeT aganTupoBaHa s JIKII C HAPYIICHUSIMH CITyXa:
3pUTEIBHO- ayIuo-BU3yallbHbIE, OCHOBaHHBIC Ha IMpEICTaBICHHE Yy4yeOHOH
ocs3aTeNbHBIN WHPOPMAIIMH, TIPHU KOTOPBIX 33/ICHCTBOBAHO 3PUTEIBHOE U CIYXOBOE
Crmabocrplmianiyae. | BOCIPHSITHE,
Crioco6 ayJIuajJbHO-KMHECTETUUECKHE, NPEAyCMaTPUBAIOIINE IIOCTYIICHHE
BOCIIPHSATHS yueOHOM HHPOPMALIK OCPEACTBOM CIIyXa M OCA3aHUS;
MH(pOpMAIIUH: ayJIM0-BU3yalIbHO-KUHECTETUIECKHE, Oaszupyrommecs Ha
3puUTenBbHO- MpeCcTaBIeHUN UH(POPMALIMK, KOTOPas NOCTYHAaeT IO 3PUTEILHOMY,
ocs3aTeNbHO- CIIyXOBOMY H OCS3aT€JIbHOMY KaHajlaM BOCHPUSTHE.
CIYyXOBOMU

C Crnoco6 —  BU3YyaJIbHO-KMHECTETUYECKHE;

HapylmeHUs MU BOCIIpUATUA — ayJauo-BU3YyalbHLIE;

OIIOPHO- uH(bOpMALHH: —  ayAMAIbHO-KWHECTETHUYECKHUE;

ABUTATCIILHOTO | 3pUTEIILHO= —  ayJIMO-BM3yaJIbHO-KHHECTETHYECKHE.

amnmapara 0CsA3aTeNbHO-
CIYyXOBOMU

Tabnuma 7.2. — CriocoObl anantanuy 00pa3oBaTEIbHBIX PECYPCOB.
YcnoBHbIE 0003HAUEHUS:
«+» —00pa3zoBaTeNbHBIN PECYPC, HE TPEOYIOIINI aanTaiu;

«ADy» — amanTUPOBaHHBIN (HOpMAT K OCOOEHHOCTSM MpHeMa-Tiepeadn HHpopMam
obyuaronuxcst uHBanuA0B 1 Uil ¢ OB3 dhopmat o6pazoBaTensHOTO pecypca, B TOM YHUCIIE C
MCIOJIb30BaHUEM CTIEIHMABHBIX TEXHUYECKUX CPEJICTB;

«AD»— anpTEepPHATUBHBIN YKBUBAJICHT HCIIOIB3YEMOTO pecypca

Kareropun
o0yvyarmuxcst

Oo0pa3zoBaTeJIbHBIE pecypchl

9J'leKTp0HHI)Ie IleuaTHbIE
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JBUT'aTCJIbHOTO allrapara

10 HO30JI0THSIM MyJbTHMEANA| rpaduyeckue ayamo TEKCTOBBIE,
3J1eKTPOHHBIE
aHaJIOTH
NMeYaTHBIX
U3AaHUI
C Crnenbie AD AD + AD AD
HapyILICHUSIM (mampumep, (Hanpumep, (nampumep,
1 3peHUs cOo3JlaHHe ayauo MeYaTHBIHI
MaTepuaIbHOM OITHCaHHe) Marepua,
MOJICTIH BBITIOJTHCHHBIH
rpadu4ecKoro penbedHo-
o0BeKTa TOYEYHBIM
(3Dmopenn) mpupTOM
Jl.Bpaiins)
CraboBu I AD AD + AD AD
me
C ['yxue AD + AD + +
HapYIICHUSM (Hammpumep,
W ciyxa TEKCTOBOE
orrcaHue,
rumnep-
CCBIITKH)
Crnabocpima AD + AD + +
II1e
C HapyIIEHUSMHU OMOPHO- + + + + +

Tabnuma 7.3. - @opMbl KOHTPOJS U OICHKU PE3yJbTaTOB OOyYEHUS WHBAIUIOB U JIMIL C
OB3 B CIIOIDY

Kareropuu
o0yuyarumuxcs no
HO30JI0THSAM

@dopMa KOHTPOJISI U OLIEHKHU Pe3yJibTATOB 00yUeHusl

C HapymieHusIMH | —

3peHUs

TECTHUpPOBaHHUE,

pedepartsi,

yCTHas TpPOBEpKa: IUCKYCCHUH, TPCHHUHTH, KPYIJIbIE CTOJIBI, COOECEIOBaHMUS,
YCTHBIE KOJUIOKBUYMBI U [IIP.;

- C WCTIOJIb30BaHUEM KOMITbIoTepa U crnenuanbHoro 110: paboTa ¢ 31meKTpOHHBIMU
00pa3oBaTeNbHBIMU  PECYPCAMH,
JUCTAaHIIMOHHBIE (POPMBI, €CIIM TIO3BOJIIET OCTPOTA 3peHus - rpadudeckue paboThl U Ip.

KypCOBbIE

MIPOEKTHI,

C HapymieHusIMH | —

ciyxa

TECTHUPOBaHHE,

pedeparsi,

MUCbMEHHAsi MPOBEpPKa: KOHTPOIBHBIE, Tpauueckre padOThl, TECTUPOBAHHE,
JOMAIIIHUE 3aJaHHUs, 3CCE, TMChbMEHHbIE KOJUIOKBUYMBI, OTUYETHI U Ip.;
N C MCIOJBb30BaHHEM KOMIIbIOTepa U crenuaibHoro I10: padorta ¢ 31eKTpOHHBIMU
00pa3oBaTeIbHBIMU  pPECYpCaMH,
rpaduueckue padoThl, TMCTaHIMOHHbIE (POPMBI U P.

KYpCOBBIE

MIPOEKTHI,
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C HapYIICHUAMHU - IMUCbMECHHAasA IMPOBEPKA, C UCIIOJB30BAHUEM CIICHHUAJIBHBIX TEXHHUYCCKUX CPEACTB

OIIOPHO- (aJ'H:TGpHaTI/IBHI:IX Cp€ACTBa BBOJA, YIPABJICHUA KOMIBIOTCPOM U ):[p.): KOHTPOJIBHEBIC,
JABHUT'aTCIIBHOI'O Fpa(bI/I‘leCKI/IC pa6OTI)I, TCCTUPOBAHUEC, OOMAIIHHUC 3adaHusd, 3CCC, TIHMCbMCHHBIC
arrapara KOJIJIOKBUYMBI, OTYETHI U [IP.;

- yCTHasi TMPOBEPKa, C WCIOIb30BAHUEM CIEIHANBHBIX TEXHUYECKUX CpEJICTB
(cpencTB KOMMYHHMKAIUM): JTUCKYCCHU, TPEHUHTH, KPYIJIBIE CTOJBI, COOECEIOBAaHMUS,
YCTHBIC KOJUIOKBUYMBI U JIP.;

- C UCTIOJB30BaHUEM KOMITbIOTEpa U criennaibHoro [10 (albTepHATUBHBIX CPEICTB
BBOJIa M YIIPaBIIEHHUS] KOMITBIOTEPOM H JIp.): paboTa ¢ AIIEKTPOHHBIMH 00pa30BaTeIbHBIMU
pecypcamu, TeCTHpOBaHHE, pedepaThl, KypCOBBIE MPOEKTHL, TrpaduydecKkue padoThHI,
JIUCTAHIIMOHHBIE (OPMBI - MPEANIOYTUTEIIbHEE OOYYaroIIMMCs, OTPAaHUYCHHBIM B
MePEABIIKCHUU | JIP.

7.1. 3AJAHUSA JJIAA TEKYIMETI'O KOHTPOJIA AJ1s1 UHBAJIM1OB U JIMIY C
OI'PAHUYEHHBIMH BO3MOKHOCTAMMU

Texyiuit KOHTPOJIb U MPOMEKYTOUHAS aTTeCTalMs o0yJaronuxcst HHBanuaoB u aui ¢ OB3
OCYIIECTBIISICTCS ¢ MCIOJIh30BAHUEM OIICHOYHBIX CPEJCTB, aJalTHPOBAHHBIX K OTPAHHUYCHUSM HX
3I0POBbSI U BOCHPHUATHS HH(GOPMAIIUH, B TOM YUCJIE C UCIIOJIb30BAHUEM CTICITUATBHBIX TEXHHYECKUX
CPEJCTB.

Texyiuit KOHTPOJIb yCIIeBaEMOCTH JJisi 00ydaromuxcst uHBanu0B 1 auil ¢ OB3 HanpasneH
Ha CBOCBPEMEHHOC BBISBIICHUE 3aTPYAHCHHUIA U OTCTaBaHUS B OOyYCHUH M BHECCHHSI KOPPCKTHBOB B
yueOHYI0 JIeATeNbHOCTh. BO3MOXKHO OCYILIECTBICHHE BXOJHOTO KOHTPOJIA Uil OMPENEICHUU €ro
CIOCOOHOCTEH, 0COOEHHOCTEH BOCIIPUSATHSI M1 TOTOBHOCTH K OCBOCHHIO YIeOHOTO MaTepHaa.

7.2. 3BAJAHMS JJISI TIPOMEKYTOYHOM ATTECTAIIMHA JJ1S1 UHBAJIMJIOB U JIAI]
C O'PAHUYEHHBIMH BO3MOKHOCTAMMU

dopma MPOMEKYTOUHON aTTECTAllMM YCTAaHABIUBAETCS C Y4YETOM WHAWBHIYAITbHBIX
MCUXO0(PU3NIECKUX 0COOEHHOCTEH (YCTHO, MUCHhbMEHHO Ha Oymare, MMCbMEHHO Ha KOMIBIOTEpE, B
dbopme TectupoBaHus u T.M.). llpu HeoOxomuMocTH OOyYArOIIMMCS — TPEIOCTaBISETCS
JIOTIOTHATEITFHOE BPEMSI JIJIsl TIOJITOTOBKH OTBETA.

[IpomexyTouHas aTTecTanus, NpU HEOOXOIMMOCTH, MOXKET MPOBOAMUTHCA B HECKOIBKO
sTamoB. J[Isi 3TOro pEeKOMEHAYeTCS WCIOJIb30BaTh PYOEKHBIM KOHTPOIb, KOTOPBIM SBISETCS
KOHTPOJIbHOH TOYKOW 1O 3aBEpUICHUI0 M3y4YeHHUS pas3fena WId TeMbl JAUCIMILTUHBL,
MEXIUCITUTUTMHAPHOTO Kypca, TMPAKTHK U €€ Pa3/IeliOB C IS0 OICHWBAHUS YPOBHS OCBOCHWS
nporpaMMHOro Mmatepuaina. @opMbl U CpoK TPOBEACHHS PYOEKHOTO KOHTPOJSI ONPEAeTSIOTCS
npernogaBaresieM (MacTepoM IPOW3BOJCTBEHHOTO OOYYCHHS) C YYETOM HHIUBUIYaTbHBIX
HNCUX0(PHU3MUECKUX 0COOEHHOCTEH 00yUaroIMUXCsl.
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