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1. IlepeyeHnnb KoMIeTeHIUI U ITanbl UX GOPMHUPOBAHMS B IpoLecce

0CBOCHUSA NTUCHUIIJIMHBI

1.1. @oHI OUEHOYHBIX CPEACTB MPEAHA3HAYEH IS OLIEHKU OCBOCHUS

00pa3zoBaTeIbHBIX

CTPATETUYECKUMN aHATU3».
Paboueili mnporpaMMoi JHUCHMIUIMHBI TPEIyCMOTPEHO (POpMUPOBAHUE
CIEYIOIMX KOMIIETCHIIAM:
Tabmuna — 1.1.1. [lepeuenb GopMupyeMbIX TUCHUIIITMHON KOMIIETEHIIUM

pe3yabTaToB  yueOHOW  AUCHUIUIUHBI  «COBpEMEHHBIN

Kon HaumeHoBaHue KOMMETEHI[UH
KOMIIEeTEHIINH
[1K-5 BIaJICHUEM METOJaMH OSKOHOMHYECKOTO U CTPaTerHn4ecKoro
aHallM3a TOBEJCHHUS JKOHOMHYECKHX areHTOB W pPBIHKOB B
r100ansHOM cpejie
[1K-6 CIOCOOHOCTBIO 00001IaTh U KPUTHUYECKU OIICHUBATH PE3YJIbTATHI

I/ICCHG,ZIOBaHI/Iﬁ AKTYAJIbHBIX HpO6HCM YHOpaBJICHUA, IMOJIYYCHHBIC

OTCUYCCTBCHHBIMHU U Bap}I6C}KHBIMI/I HCCIICAOBATCIIMH

1.1. KoHeyHBIMH
chopMUpOBaHHBIE
OTAEJIbHBIM

pe3yibTaTaMu OCBOCHU JAUCTTUITIINHBI SABJIAIOTCA
«BHaTb», «YMCTb», «BJIAACTb», PACIIUCAHHBIC IIO
COACPKATCIbHBIM KOMIIOHCHTOM KOMHGTGHHHﬁ,

dopmupyrommxcs aucuumiauHoi. dopmMupoBaHHE ATUX JIECKPUIITOPOB
IPOUCXOAUT B TEYEHUE BCETO CEMECTpa MO 3TalnaM B paMKaxX Pa3IudHOTO
BUJIa 3aHATHUM M CaMOCTOSITeIbHOM paboThl. IlmaHmpyeMble pe3yiabTaThl
JTUCIUIUIMHBI,  XapaKTepu3ylluue dTanbl  (GOpMUPOBAHUS
KOMITIETCHITUH, TIpecTaBleHbl B Ta0. 1.2.1:

OCBOCHUA

Jranbl IlnanupyeMble pe3yJIbTAThI 00y4eHUS/MHIUKATOPHI JO0CTHKEHUS
¢popmupoBanus Haumenopanmue KOMIIeTeHUMi
KOMIIeTeHI Ui JIHCIUILITIHDL (TIoKa3aTen OCBOCHUS KOMIICTEHITIH)
1 2 3
(IIK-5) Jlexomnoszuyus |
3HaTh: METOJOJIOTHIO MPOBEACHUS CTPATETHYECKOTO
anammsa 31 (1)(TTK-5)
CoBpeMmeHHbI | YMeTh: pa3pabaThIBaTh MPEeAIOKEHUS o
CTPATETMYECKH | COBEPIICHCTBOBAHUIO CTPAaTErMYecKoro aHaiamza Y1
i aHanms3 (I)(TIK-5)
Bnanerb: HaBbIKAMU  PELIEHUS  TEOPETUUYECKUX U
MPaKTUYECKUX 3aJa4 COBPEMEHHOIO CTPaTErMuecKoro
anammsa B1(1I) (TTK-5)
(I1K-6) 3HaTh: cojepKaHUE U OCHOBHBIE PE3YJIbTAThl HOBEUILINX
CoBpeMeHHBIN | Uccaea0BaHUM B obnactu COBPEMEHHOTO
CTPATeTUYECKH | CTPATErMUECKOr0 aHaln3a, MOJy4YE€HHbIE OT€YECTBEHHBIMU
1 aHau3 ¥ 3apyOexxHbIMHU rccnenoBaressiMu 31(I1K-6)

YMers: OCYHICCTBJIATDH TTIOHMCK OTCUYCCTBCHHBIX u




JTansl IInanupyemMble pe3yJIbTATHI 00y4eHUS/HHIUKATOPBI JOCTHKECHUS

HaumenoBanue .
¢opmupoBanus KOMIIeTeHIIH I
. TUCIHIIMHBI
KOMITeTeHIIH i (TIOKa3aTeN OCBOCHUS KOMIICTCHITHH )
1 2 3

3apyOeKHBIX HCTOYHUKOB WMH(pOpMAIMU 00 aKTyaJIbHBIX
npobiemax crparerudeckoro ananmsa Y1 (ITK-6)
Baaners: meTtogamu pa3pabOTKU U OLICHUBAHUS
HOJTyYeHHBIX PE3YJIbTATOB OTEYECTBEHHBIX U 3apyOeIKHBIX
uccnenosarencii B1(ITK-6)

1.2. BXOmHOW ypOBEHb 3HAHUH,
TpeOyeMBbIX 1JIsi POPMUPOBAHUS KOMITETEHIIUH
- a”Hanu3upyeT WHGOPMAIMI0O U OLEHMBAET CHUTYyalMio JUisl pa3paboTKu
000CHOBaHHBIX BAPUAHTOB CTPATETHYECKUX TJIAHOB;

—  HUCHoJIb3yeT B paboTe M3yyeHHbIE MOJENH, KPUTEPUH U METOAbl NMPUHATHUS
pELICHUN;

—  TPOBOAMUT CTPATETMUYECKUW aHanmu3, pa3paldaTbiBaeT CTPATETHIO BHEIPEHUS
WHHOBAIIMOHHOW TMPOIYKIIMH, pa3padaThiBa€T U OCYILECTBIAET CTpPaTErHH
OpraHM3allu{, HalpaBJICHHbIE HA 00eCIIeYeHne KOHKYPEHTOCIIOCOOHOCTH;

YMCHHfI, OIIbITa ACATCIIBHOCTHU,

—  aHAIM3UPYET B3aUMOCBSI3M MEXIY (YHKIHMOHAIBHBIMU  CTPATETHUSAMU
KOMIIAHUH C TeJIbI0 TOJATOTOBKH COaJaHCUPOBAHHBIX YNPABIEHYECKUX
pELIEHU.

2. Ctpykrypa ®OC no gucumiiaHe
Ouenka MIPOBOJAUTCS METOJI0M COTIOCTABJICHUS napaMeTpoB,

IPOJEMOHCTPUPOBAHHOM 00YyYaIOMUMCS TMPOJIYKTa ACSTEIBHOCTH C 3aJaHHBIMH
ATaJOHAMU U CTaHAAPTAMU 10 KPUTEPHUSAM.

JI7151 OJIOKUTENIBHOTO 3aKIOUEHUS 110 PE3YIbTaTaM OLEHOYHOM MPOLEAYPbI
no y4eOHOW IUCHUIUIMHE YCTAaHOBIIEHO IMOPOTOBOE 3HAYEHME TMoKazaress, MpH
KOTOPOM NPUHHUMAETCS IMOJ0KUTEIBHOE PEIICHUE, KOHCTATUPYIOLIEE PE3YJIbTaThI
OCBOCHHS JUCLIUIUINHBL.

Tabmnma — 2.1. OOBEKTHI OIEHWBAHWA W HAWMEHOBAHUE OICHOYHBIX
CPEJICTB
Dopmbl
TeKyLlero ®opma
KOHTPOJISI npoBeeH
ycreBaeMo us
Homep n CTH Bup 3ansitus / OLICHKH
HAUMEHOB O0beKTbI OLleCHNBAHUS HaumeHnoBanue Ycrnas/
aHHe TeM DopmbI OL[EHOYHBIX CPEICTB NUCbMEH
NPOMEKYT Has
OYHOI
arrecranu
"
1 2 3 4 5
Tema 1. Tekymmit | CyTh CTpaTErH4ecKoro aHamsa Pabora Ha nekuusx yCTHast




Obmue KOHTPOJIb Pabota Ha nekuusax
HOHSITHS O Pons u mecto
COBpEMeHH CTpPaTErnyecKoro yeTHas
oM aHanmm3a
cTpareruyie
CKOM Pabora Ha nexmusax
HaJIH
aHaIH3C OTansl CTpPaTErn4eckoro
MEHEePKMEHTa ycTHas
Tema 2. Pabora Ha nekiusix /
TMousTHs Knrouesbie KOMITETCHIIMH | PelieHne npakTHYECKuX Yeruasi/i
OpraHu3aIHu q HUChbMEHHA
pecypchl, P 1 saja o
KOMITETEHIT
WU U Pabora Ha nekuusix /
KIIIOYEBLIE Texvimii Pemenne npakTuyeckux
3amaq
KOMIIETEHI] KOHTPOJIb ot
HH B P o Vernas/n
HbII aHAJIM3 U €T u
ecypc aHaJIM3 U €ro el HCBMEHHA
crparernyie h
CKOM
aHanmse
Tema 3. OCHOBHBIC ITOHATHUS U TEPMHUHBI Pabora Ha nekiusax / Vernas/n
Crparteruue Pemenne mpakTruecKux HMChMEHHA
— 3amaq s
AHAHS ba3oBrie moka3aTenu OLEHKU Pabora Ha neknusx /
3¢ EKTUBHOCTH JIEITEITBHOCTH Pemrerne mpakrudeckux VYernas/i
BHYTpCHHC KOMTIAHII 3a1a4 HICBMEHHA
W cpenbl q
OCHOBHBIC METOIBI TIPOBEICHUS Pabora Ha meknusx /
Texymmt | orparermueckoro anammsa Pemenne mpakTuaecKkux
KOHTPOITh N
P BHYTPEHHEH Cpeapl. 3azaq v o
Merozp! ¥ BUABI aHAJH3a cTHasd
HMChMEHHA
o
Pa6ora Ha neknusx / VYcernas/i
LleHHOCTHAs LEMOYKA U ee Pemmenne mpakTruecKux HMChMEHHA
COCTaBJISIONINE 3amaqy o
Temsr 1-3 KonrponbsHas padora
_ | Kontponbnas TOYKa 1 Veruas/
Pybexubrit
(IpesenTarms) IMuceMen
KOHTPOITh
Has
Tema 4. Ananu3 JanpHeld OeI10BOr Pabora Ha nexiusax / y o
o N cTHas/m
Crpatermue | Tekymmit | okpyskaromieit cpesibl. OcHoHple | PeLICHHE NPaKTHYECKHX CEMenHA
CKUH KOHTPOIIb | [OHATHS. 3a1a4 f




aHamgus STEP - aHaIu3 u | Pabora na nekuusax / v o
. . cTHas/m
JanbHEN B3aUMO/JICHCTBUE (axropos | PelieHne npakruyeckux
sajau HUChbMEHHA
JIeTIOBOM OKPYXXEHHUSI OpraHU3alnuu o
OKPY KaroI
. [onutnyeckas (MOTUTHUKO- Pabora Ha nekumsx /
el cpeabl
TpaBoBasi) cpesa Perienrie MpakTHUECKUX Veraas/o
3ajaq HUChbMEHHA
o
Tema 5. YpoBeHb KOHKYPEHIIUU B Pabora Ha nekuusax / v o
CTpaTCI‘I/I‘Ie OoTpaciu. MOI[CJH) ISITU CUJI Pemenue IMPAKTUYCCKUX CTHas/M
CKHI 3a1a9 HCbMEHHA
KOHKYPEHIIHH. A A
aHam3
6J1H7KH%H Texymmii | AHaNIU3 KOHKYPEHLIUH U Pabora Ha nekiusx / VYernas/n
ACTIOBOM KOHTPOJIL | CTpaTeruii KOHKYpEHTOB Perenne npakruyeckux HCbMEHHA
OKpYyKatolll 3a1a4 q
el cpebl = v
p AHanu3 BHEITHEH U BHYTpEHHEH Pabora Ha jreknusx / VeTHas/
CpeJIbl OPraHU3aluK Pemrenue MpakTUYeCKUX | MchbMEHHA
3amaq o
Tema 6. AHanu3 BHyTpeHHel u BHemmHel | Pabora Ha mekiusix /
CaonHbIi cpensl npennpusaTus. Oynknun u | PeIICHHE NPaKTHYeCKnX VYernas/i
axajus UCTOYHUKH MH(OPMALMH 1JIst sanat MICbMCHHA
BHYTpEHHE
BHYTP aHam3a. A
i u
BHIIIHCI] T 5 Pabora Ha nekusx /
eKyIui
cpensl -
pen KOHTPOIE Meromuka nposenenus SWOT Pemenue npaxTiueckux | YCTHas/n
OpraHusanu aHayusa. 3ama4 HCHMEHHA
u s
Pabora Ha nekuusx / Vernas/i
[MoptdenbHbIe MapKETHHIOBBIC Peluenne NpakTHIECKHIX HCBMCHHA
cTpaTerun 3a1a4 o
Tema 4-6 KonTtponsHas Touka 2 KonTponsHas padota
PyGexHblii | (MHAMBHIyaTbHAS aHATUTHYECKAS ITncemen
KOHTPOJIb pa60Ta) HaA
Bce Tembl | IIpomexyT | O600IICHHBIE PE3YIBTATHI
u OYHAas 00y4eHus 10 TUCUUIUINHE
1 . Bormpocs! k 3k3aMeHy VYcrHas
pa3ienbl: | aTrrecTaly | TEOPETUUYECKUX 3HAHUI U
st [IPAKTUYECKUX HABBIKOB
Hroroswlit - 1. Crpaternueckuii aHamm3 —
KOHTpPOJIb obmme noHsTHA. Pone m mecto
o CTPAaTErM4ecKOro  aHajiu3a B
AU CHMILTH
o cucreme CTpPaTEernyecKoro
H
MEHEDKMEHTA.
2. Crparernyeckuii  aHaiu3 Bompocer k THA -

BHYTpPEHHEH Cpelbl KOMIIAaHUM -
001IME TTOHATHS.

3. CrpykTypa mpoliecca aHajau3a
BHEIIHEW CPeJIbl IPEAIPHUATHS.




«(O4Y€Hb 6blcoKa:y,
«COMAUYHO»,

3. Ioka3aTeJn U KPUTEPUHU OLEHKH KOMIIETeH M

OueHka 3HaHUI, YMEHUM, BIAJEHUN MOXKET OBITh BbIpaK€Ha B MapameTpax

«6bICOKAAY,

«00CMAMOYHO 6blCOKAA»,

COOTBCTCTBYIOIIAA aKaJIEMUYCCKON OIICHKE

«8blule cpeowHelly, COOTBETCTBYIOIIAs

aKaJIEMUYECKON OLEHKE «XOPOULO»;, «CPEOHAY, «HUMNCE CPeOHel», «HU3KAAY,

COOTBCTCTBYIOIIAA aKaJEeMUYCCKOM OILICHKE

«y00871emME8OPUMETILHOY,

«OY€Hb

HU3KAs1», COOTBETCTBYIOIIAS aKaJEMUYECKOMN OLIEHKE «Hey0081emeopumenbHo).

Tabmuia — 3.1. Texymuii KOHTPOJIb

KpuTtepuu oueHuBanus
basosblit IHoBbiuennbiii | IIpoaBUHYTHINH
Ne Buasi pador OT1cyTcTBYET YPOBeHb YPOBeHb YPOBe€Hb
KOMIIeTeH Ui OCBOEHUA OCBOEHUA OCBOEHUS
KOMIIETEHIINH KOMIIETEHIINH KOMIIETEHIINH
1 | Pabora Ha nekmusax | OTcyTcTBHE Ennnuunoe Bricka3biBanue BrickassiBaHue
ydacTusd CTyACHTA | BBICKa3bIBAHUEC CymﬂeHHﬁ, HEOPpANHAPHBIX
B pabore Ha aKTHBHOE CYXICHUH,
3aHATHH ygactue B paboTe | akTUBHOE
Ha 3aHATHHU yuacTtue B
pabore Ha
3aHATUN
2 | Pabora Ha | BemmonHeHo Brinonaeno Brimonneno ot | BeimonHeno
npakTuyeckux/ceM | Menee 54% Bhime 54% mo 69 | 70% no 84 % BhIe 85%
WHAPCKHUX %
3aHATHIX
3 | Pabora Ha | OTcyTCcTBHE Enunuynoe BrickasbsiBaHue BrickassiBanne
MIPAKTHIECKUX y4acTHus B | BBICKa3bIBaHHE, CYXJICHUH, HEOPANHAPHBIX
3aHITHSX, 00CYX/IeHUH, pemieHue C | aKkTUBHOE CYXICHUH,
pemieHne  OOIIMX | pelIeHuH, OIMOKaMH ydacTHe B XOJ€ | aKTHBHOE
MIPaKTUIECKUX HENpPaBIIbHOE perreHus, ydacTHe B XO[e
3amaqy pereHme MIPaBIIIEHOE perreHus,
permieHue ¢ | mpaBWIBEHOE
OTIICTbHBIMH pemenne  6e3
3aMeYaHUsIMHU ommodoK
4 | PaGora Ha | OrcyTcTBHE Enunnunoe Bricka3biBaHue Bricka3piBaHue
MIPAKTHIECKUX y4acTHs B | BBICKa3bIBaHHE, CYXJICHUH, HEOPAWHAPHBIX
3aHITHSAX, 00CYX/IEHUH, perieHue C | akTUBHOE CYXICHUH,
pemieHue penieHuw, OIIMOKaMH ydacTHe B XOJE | aKTHBHOE
VHIUBUAYAIGHBIX | HENPaBIIIEHOE perreHus, ydacTHe B XO[Ie
MIPaKTHIECKUX pemieHue MIPaBUIIEHOE perreHus,
3ama4y pereHue ¢ | mpaBWIBEHOE
OTJENbHBIMHA pemenue  Oe3
3aMeYaHUsIMU OIMOOK
Kpurepun oneHuBanus QopMyaupyroTca s KaXAOW KOMMIETEHUUU U
OTpaxaroT OIIO3HAaBaACMYIO ACATCIIBHOCTD o6yqafomer0051, MoAAArOIIYIOCA
A3MEPEHUIO.

Tabnuna — 3.2. O6001IeHHBIE KPUTEPUN OTIEHUBAHUS OCBOSHUS KOMITCTCHITHH .




1 2 (0ajx 54) 3 (6ayn 55-69) 4 (6amn 70-84) | 5 (6ama 85-100)
. IToBbIICHHBIN IIponBuHyTHIN
OtcyrcTBYeT OtcyrcTByeT bazossiii ypose BEHb BCHb
YTCTBY yICTBY OCBOEHUS ypoBe ypoBe
KOMIIETEHITUS KOMIIETEHITUS OCBOCHUS OCBOCHUS
KOMIIETCHIIHT
KOMIICTCHIINHT KOMIICTCHIINHT
Komnerenus ne | Komnerenmus Komnerennus Kommerenmnus Komnerenmnus
OCBOEHa. HE OCBOCHA.. OCBOEHa. OCBOECHa. OCBOECHA.
CryneHt He O6yuatomuiics | O0yuaromuncs OOyuarommuiics OOyuarommuiics
BIIJICET YaCTUYHO MOKA3bIBACT OOIIUE | MOKA3bIBACT MOKa3bIBaCT
HEOOXOJIMMBIMH | TTOKa3bIBACT 3HAHUS, BXOJAIIME | MOJHOTY 3HAHUM, | TIIyOOKHE
3HAHUSIMU. 3HaAHUS, B COCTaB JEMOHCTPUPYET 3HaAHUS,
BXOJISIIHE B KOMIICTCHIIHH, YMEHUS U HaBBIKH | JEMOHCTPUPYET
COCTaB uMeeT peteHus YMEHUS U
KOMIIETSHIIHNH, Mpe/ICTaBIeHHE 00 | TUIIOBHIX 3ajad. HaBBIKU
TTOHUMAET UX WX MIPUMEHECHHH, penieHus
HEOO0XOUMOCTh, | YMEHHUE U3BJICKAThH CJIOKHBIX 3ajad4,
HO HE MOJKET UX | U HUCIOJIh30BATh yMeHUe
MIPUMEHSITh. OCHOBHYIO MIPUHUMATH
(BaXkHYI0) peuieHus,
HH(POPMAIIHIO U3 CO3/1aBaTh U
TTOJTyICHHBIX MIPUMEHSATH
3HaAHUU JIOKYMEHTBHI,
CBSI3aHHBIE C
npodeccuoHalb
HOU
JIeSTEIbHOCTBIO;
croco6eH
CaMOCTOSITEIBHO
pemarb
npobiemy/3aaaq
Yy Ha OCHOBE
M3YYEHHBIX
METOJIOB,
MIPUEMOB U
TEXHOJIOTUH.

baszosviti yposenv oceoenus rkomnemenyuii - 00s3aTENBHBIA JIST BCEX
00y4JarommXcs MO 3aBEPIICHUN OCBOCHUS TACIUTIITUHBIL.

Tlosblwennolli  yposeHb  0C60€HUs.  KOMNEemeHyulli -  TIPEBBIIICHUE
MUHHUMAJIBHBIX ~ XapaKTEPUCTHK  C(HOPMUPOBAHHOCTH  KOMIICTCHIIMM IS
oOydJaromerocs.

IIpoosunymuiii yposenv oceoenus Komnemeryul - MAKCUMaJbHO BO3MOKHAS
BAXCH KaK KAuyeCTBCHHBIA OPHCHTUD JUIS

BBIPA)KCHHOCTh  KOMIICTCHIIMH,
CaMOCOBCPIICHCTBOBAHMA TaK HW  AOOIIOJHHUTCIIBHOC K Tpe6OBaHI/I}IM

OCBOEHUE KOMIETEHIIUNA C YYETOM JIMYHOCTHBIX XapaKTEPUCTHUK:
- aKTUBHOE y4yacThe B KOH(GEPEHUHUSX, KOHKYpPCaxX, KPYIJIbIX CTOJNAaX U T.1. C
MoJIydyeHueM 3a(pUKCHUPOBAHHOTO TMOJOKUTEIBHOTO pe3yibTaTa IO BOIpOCaM,
BKJIIOYEHHBIM B JIUCHUILINHY;
- pa3paboTka ¥ peanu3alusi MNPOEKTOB C MPUMEHEHHEM KOMIIETEHIIHM,
yYKa3aHHBIX B paboueil mporpamme;

OIIOII




- JCMOHCTPUPYET YMCHHC NPUMCHATH TCOPCTUUYCCKUEC 3HAHUWA IJIs1 PCUHICHUSA
IMPAaKTUYCCKHX 3aaa4 MOBBILICHHON CIIO)KHOCTH U HCCTAaHAApPTHBIX 3a/1a4;
- BBIIIOJTHEHHUC B CPOK BCEX IMOCTABJICHHBIX 3a1a4.

4. 1llkajia oneHMBaHNS pe3yJbTaTa

Tabmuia — 4.1. [llkana kpuTepreB OIEHUBAHUS KOMIIETEHIIUM

Ounenka Copep:xanue
1 JleMoHCTpHpYyeT HEMOHMMaHuWe mpobiembl. MuHorue  TpeOOBaHUSA,
2 (6amt 1o 54) MPEAbSIBISIEMBIE K 33JIaHUIO HE BBITIOJTHEHBI.

JleMoHcTpHUpyeTcs ~ NEpBHYHOE  BOCHpusATHE  Marepuasia.  Pabora
HE3aKOHYEHA U /WM 3TO ILIaruar.

3 (6amt 55-69) JIeMOHCTpHpPYET YacTUYHOE TMOHMMaHWe MpoOieMbl.  BOJBIIMHCTBO
Tpe6OBaHI/H\/JI, MPEABABIACMBIX, K 3aJTaHWUIO BBITIOJIHCHBI.

Biianenue sneMeHTaMu 3aJaHHOTO MaTepHaia. B OCHOBHOM BBITTOJTHEHHBIH
MaTepual NOHATEH U HOCUT IICJ'IOCTHI)II\/'I XapaKTep.

4 (6amn 70-84) JleMOHCTpHpYEeT 3HAYUTEIBHOE TIOHMMaHWE NPOoOIeMbl 0003HAYCHHOU
)II/ICHI/IHJ'II/IHOﬁ. Bce Tpe6OBaHI/I$[, MNPEABABIACMBIC K 3aIaHWIO BBITIOJTHCHBI.
ConeprxaHue BBINOJHEHHBIX 3aJaHUI PACKPBITO U PACCMOTPEHO C Pa3HBIX
TOYEK 3PEHHUS.

5 (6amm 85-100) JleMOHCTpHpYET TIOJHOE TMOHMMaHWe MpoOsemMbl. Bce TpeboBaHws,
NpeIbSIBISIEMbBIC K 3a/TAHUIO BBITIOJHEHBI.

ITpoIeMOHCTPUPOBAHO YBEPEHHOE BJAJCHHE MAaTePHaIOM JUCIUILIAHBL.
BeimosiHEeHHBIE  33/IaHHST  HOCAT IIEJIOCTHBIX XapakTep, BBIMOJHEHBI B
MOJIHOM 00BEME, CTPYKTYPHUPOBAHBI, IPEACTABICHBI Pa3IMYHBIC TOYKH
3peHwsl, TIPOJIEMOHCTPUPOBAH TBOPYECKHH TTOIXO/I.

[Ixanapl OIIEHWBAHUS W TIPOIEIYpPHI OIICHUBAHHS PE3yJbTATOB OOYYCHUS MO
AUCHMIUVIMHE  periameHTHpyioTcs  [losio)keHHMeM O  TeKylmeM  KOHTPOJie
yCIIEBAEMOCTH M TPOMEXKYTOUYHOW aTTecTallid OOYYaroIIUXCsl IO TporpamMmam
BhICIIETO 00pa3zoBanus U [lostoxeHrneM o 6aIbHO-PEUTHHTOBOM CUCTEME.

Jlnist onieHKH chOPMHUPOBAHHOCTH PE3yJIbTATOB OOYUEHUS IO JAWCIHUILIMHE
UCIIOJIb3yeTCs 0AJIbHO-PETHHIOBAsI CHCTEMA YCIIEBAEMOCTH 00YYAKOIIMXCSH

DOopMOU UTOTOBOTO KOHTPOJIS IO JUCHMIUIMHE SIBIIIETCS SK3aMEH, UTOTOBas
OIIcHKa (JOPMHPYETCS B COOTBETCTBUH CO IIKAJION, TPUBEICHHOW HIKE B TaOJIHIIC:

bauet Onenka
<55 HEYJOBJIETBOPUTEIBHO
<70 YIOBJIETBOPUTEIILHO
<85 XOpOIIO
>85 OTJINYHO

[Ikambl OIEHWBAHUS PE3yJAbTATOB BBIMOJHEHUS 3aJaHUS MO KaXKIOMY
OIIEHOYHOMY CPeJICTBY IIPE/ICTABIICHHI B TabsmIie 4.2.

HanmenoBanue N [Ixana
Kpurepnit
OLICHOYHOT'0 CPE/ICTBA (6amen)
Meroa akTHBHOTO Munumym 10 6anoB, makcumym 20 Gasuios
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po0IeMHO- «OoTIHIHO» -20 6asIoB 20

CUTYaIIOHHOTO «xopomoy - 15-19 6amion
aHaJIn3a «ynoBnerBopuTenbHO» - 10-14 6annos
MunumyM 4 Gania, MakcuMyM 7 6aJsioB
—IIOJTHOCTBIO HEBEpHO penreHa 3amaya — 0 7
0aJIIoB;

—paccyXJIeHHUs BepHbIE (XOJ pelIeHus),

Pemenyne npakTHYECKUX | pe3yslbTaT HEBEPHBIH /  pacCyKICHUS
3a1a4 HEBEpHbIE (XOI pelIeHus1), pe3yiabTar

BepHbIi — 0,5 Oana;

—IIOJTHOCTBIO BEPHO pelleHa 3aaada — 1

Oa.

Munumym 20 6aioB, makcumyM 40 Gauios

CogepxaTenbHas CTOpOHA 40
NPE/ICTaBICHHOHN paboThI
«oTnnyHO» -20 6aI0B
«xoporo» - 15-19 6annoB

[Ipe3zenranuu no «yIOBIETBOPUTENBHO» - 10-14 Gannos
BBIOpAaHHOMY METOY | 3aluTa Mpe3eHTaluu:
aHajM3a - HarJISTHOCTb TIPEJICTABIICHUS MaTepraa

- TPaMOTHOCTh pPedn

- OTBECTHI Ha BOIIPOCKHI

«oTmaHOY -20 6auIoB

«xopomo» - 15-19 6anmnoB
«ymoBJeTBOpUTENbHO» - 10-14 Gasio

Munumym - 21, makcumyM — 33 GaiioB

Otger Ha Borpoc oTcyTcTBYeT — 0 6aIoB 33
OO0ygaronuii JEMOHCTPUPYET TOCTATOTHO
Xopoliiee BiajeHue Matepuaaom — 21-27

DK3aMeH 6aIIOB
OO0yyaronuii JEMOHCTPHUPYET TITyOOKOE
BIIaJicHUEe MaTepuaioM — 28-33 6aiioB
5. Ilepevenb 3a1aHuii 1O IUCHUIIINHE
5.1. 3amaHus AJ15 TEKYIIEro KOHTPOJIS:

Tabnuna - 5.1.1. [lepedens 3a1annii TEKyero KOHTPOJIS U UX HAMMEHOBAHHE

HaunmenoBanue

OLIEHOYHBIX Coaepikanue 3a1aHus
CPEeACTB
Pa6ora Ha .
AKXTHBHOE y4acTue B paboTe Ha 3aHATUU B COOTBETCTBHHM C TEMOM JEKIIMU
JIEKLMAX
Pewrenne Tema 2. IlonsiTHsA pecypchbl, KOMIIETCHIMH U KJI0YeBbl¢ KOMIIETCHIIUH
MIPAKTUYECKUX Lenb paGoThI: MO3HAKOMUTH CTYJICHTA C MPOLIECCOM BBISBICHHUS
3aza4 KOMIETEHITU KOMIIaHUM.

BOHpOCLI JJI1 IOATOTOBKH K HpaKTHQCCKOﬁ pa60Te:

1) pecypcCHBIN aHaAIU3;
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2) MarepUaJIbHbIE U HEMATEPUAIIBHBIE PECYPCHI;
3) KOMIMETEHIIMU U KIIFOYEBbIE KOMIIETCHIINH;
3agaHus 71 BBITIOJIHCHUS

3ananue 1. [IpoBecTu pecypcHbIi aHaIU3 C BBISIBIICHUEM KIIFOUEBBIX
KOMITETEHITMI KOMITaHUH.

Tema 3. CTparerudeckuii aHajau3 BHyTPeHHel cpeibl.

Lenb paboThI: MO3HAKOMUTH CTYAEHTA C METOIaMH IPOBEACHUS
BHYTPEHHETO aHaJIU3a.
Bormpocs! 1151 TOArOTOBKH K MPaKTUYECKO# paboTe:

1) mozaens cpaBHUTENbHOrO SNW-aHanusa;
2) wmeron «Gap-aHanu3;

3) moaxox Oman;

4) wmeron SPACE ananm3sa;

3a)IaHI/I${ JJ1s1 BBIITIOJIHCHU S

3amanue 1. [IpoBectu cpaBHUTENbHBINH SNW-aHam3 KoMITaHuH.
CrnenaTh KpaTKHU€ BBIBOJIBI IO TAHHOMY METO/TY.

3amanue 2. [TpumennTs MeTo 1 «Gap-aHaan3» K BEIOPAHHON KOMITAHHH.

3aganue 3. [loctpouts quarpammy Omans.

3aganue 4. OLEHUTh CTPATETUYECKHUE TYTH PA3BUTHSI KOMIIAHUH 110
metony SPACE. BoiienuTs OCHOBHBIC PEKOMEHIAIIMN Ha OCHOBAHUH
MIPOBEACHHOTO aHaJIM3a.

Tema 4 u 5. Crparermyeckuidi aHa/Jiu3 BHEIIHeH cpeabl. AHAJIW3
JaJjibHell U OJIMJKHeH /1eJ10BOM OKpYy:Kalouei cpeasbl.
ens paboThl: chopMHUpOBATH MIOHUMAaHNE HEOOXOAMMOCTH y4eTa
napaMeTpoB BHEILIHEH cpeibl B IOCTPOCHUU CTPATeTuy OpraHU3aliH.
Bormpocs! 1151 TOArOTOBKH K MPAaKTUYECKOU paboTe:

1) BHEIIHsS cpe/ia KOMITaHUWY;

2) HanbHss eJI0Bask OKPYKAoIIas cpena;

3) OMWKHSAS JeTI0OBast OKpYIKarolas cpesa;

4) STEEP-anamu3. ®akropsr STEEP-ananu3a;

5) mozenb 5 cuit KoHKypeHuuu. @akropsl Mmoaenu [loprepa.

3a,Z[aHI/I${ JJIs BBIIIOJIHCHU A

3amanue 1. I[Ipoectu STEEP-ananu3 npemnpusitus. Yerko omnmcath
BIUSHUE Kaxaoro ¢akropa. OmnpenenuTh HaumOojee BIUSIONIUME Ha
IpeInpusTHE TapaMeTphl BHEITHEHN Cpe/ibl.

3amanue 2. IlpoBecT aHanu3 Mo MOJAETH MATH CHUJI KOHKYpPEHIIUH,
MPUBECTH TOJPOOHYIO XapaKTEPUCTHKY Ka)JIOW COCTABIISIONICH aHaIU3a.
OneHuTh BIUSHHUE ONMKANIIEro OKPYKEHHsI Ha MIPEPHUITHE.

Tema 6. CBoaHbIN aHAJIM3 BHYTPEHHeH M BHEIIHEH cpeabl
OpraHu3anuu
Henb paboTel: chopMupoBaTh HABBIKH y4eTa BHYTPEHHUX U BHEIIHUX

(akTOpOB NMPU MPUHATHH CTPATETUUECKUX PEIICHUA.
Bonpocs! 11 MOATOTOBKH K MPaKTUYECKON paboTe:
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1) BHEIIHHUI aHAIN3;

2) BHYTPEHHUU aHAIIU3;
3) SWOT-ananus;

4) marpuna BCG.

33I[aHI/I$I JJI1 BBIIIOJIHCHU S

3ananue 1. [IpoBectn SWOT-ananus npeanpusTus.

3amanue 2. ChopmupoBaTh HA OCHOBE aHAIHM3a CTPATCTUICCKHC
AJIBbTCPHATUBBI PA3BUTHA.

3amanue 3. [Ipoananu3upoBaTh ¢ UCIOJIb30BaHHEeM MaTpullkl BCG
MIPOIyKTOBBIN NOpTdens npennpustus. Ha ocHoBe ananuza
IPCAIOJIOXUTE CTPATCTHYCCKU BAXKHBIC HAIIPABJICHUA PAa3BUTHA IIPOJYKTA

KOMIIaHHUH.

5.2. Koutpoabubie Toukun BPC

B paMKax AOUCHUINIMHBI TIPCAYCMOTPCHBI IIOATOTOBKA MW 3alllUTBI JIBYX
KOHTPOJIBHBIX TOYCK:

1) KT1 — Co3nanue npe3eHTaluu 1o BEIOpaHHOMY METOY aHalln3a,
2) KT2 — UnnuBuayanpHas aHaluTH4Yeckas padbora.

Kontpoabnasi Touka KT1 — Co3nanne npe3eHTAIMH 110 BLIOPAHHOMY METONLY
aHaJIM3a.

3ananue: BpiOparth oIMH W3 METONOB (MAaTpHIl) aHajdu3a, MPUBEICHHBIX
Hmxe. Crenatb Npe3eHTAMI0 MO BBIOPAHHOMY METOAY C MPAKTHUYECKUM
MPUMEPOM TPUMEHEHHUS] BHIOPAHHOTO METONA. 3AlIUTHTHh MPE3CHTALMIO Tepe]
ayJUTOPHEMN.

Metoa ananm3za Kparkas xapakTepucTuka

AHau3 COOTBETCTBHS MUCCUU TIPEINPUATHS U €0 OCHOBHBIX
Marpuna MCC BO3MOYKHOCTEH

Martpura BekTopa
HKOHOMMYECKOTO Pa3BUTHS
TIpEPHUSITHS AHanM3 CTaTUCTUYECKUX JaHHBIX

AHanu3 )XKU3HEHHOTO IIUKJIA OTPACIU U OTHOCUTEIBHOTO
Marpuna ADL TOJIOKEHUS HA PhIHKE

AHanu3 NoJIOKEHHs CPEI KOHKYPEHTOB B OTPACIH U CTAIUH
Marpuna HoferSchendel pa3BUTHUS PbIHKA

Martpuna 351acTHYHOCTH Ananu3 aeicTBUs GUPMBI IO paKkTOpam
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KOHKYPEHTHOM peakLUX Ha
pPBIHKE

KOHKYPEHTOCIIOCOOHOCTH TOBapa B 3aBUCMOCTH OT
AJIACTUYHOCTHU PEAKLMU TPUOPUTETHOTO KOHKYPEHTA 110
TOBapy

Marpuna rpynnupoBKy TOBapa

AHanus rpynnupoBKU TOBapa

Marpuna “Bo3zneiictBue

Ananuz YPOBHA BO3I[€I>'ICTBI/ISI " CTCIICHU HCONIPCACIICHHOCTHU

HEONPEJEIIEHHOCTD IIPU BBIXOJIE HA HOBBIN PBIHOK

Martpuua Kynepa AHanu3 NpuBIEKaTEIbHOCTH OTPACIU U CUJIbI OM3HECA
AHanu3 MPUBJIEKATEIIBHOCTU PECYPCOEMKON OTPACIH B

Martpuua ShellDPM 3aBUCUMOCTHU OT KOHKYPEHTOCIIOCOOHOCTH

Marpuna ctpareruii
MepPEeKUBAIOIIETO Ca/l Ou3Heca

AHalIN3 KOHKYPEHTHBIX MPEUMYIIIECTB B OTPACICBOM
OKpPY>KEHUHU

Martpuiia 0OCHOBHBIX (hopM
00beAMHEHU

Ananu3 o0beIMHEHNUS B OTPACIIEBOM OKPYKEHUU

Marpuna ynydiieHus
KOHKYPEHTHOMW MO3UIIUH

Anamu3 muddepeHnmrany 1 0XBara pelHKa

Martpuna “/luddepernuanus
OTHOCHTENbHAS 3(PPEKTUBHOCTD
3aTpar’”’

Ananmu3 muddepeHnrany 1 OTHOCUTEIBHOM 3P PEKTUBHOCTH
3arpar

Marpuria
“IIpon3BOAUTEILHOCTD —
vHHOBanwu/ uddepeHuaniu’

Ananu3 nHHOBaImi/ quddepeHmanuu u
POM3BOIUTEIILHOCTH

Marpuna “llena—ka4ecTBo”

[To3unmonnpoBaHue MPOaAyKTa B 3aBUCUMOCTH OT KauecTBa U
LIEHBI

Martpuna “KauectBo—
PECYPCOEMKOCTD”

AmnHanm3 3aBUCMMOCTH KaueCcTBa OT PECYypCOCMKOCTHU

Marpuua ctpateruu
pacIIMpeHuss MapOYHbIX

AHanmm3 3aBUCUMOCTH OTJIMYHUTEIBHBIX MMpEeuMytieCTB 1

CEMEUCTB CErMEHTAlMH LIEJIEBOIO PhIHKA
Marpuna
“OcBeIOMIIEHHOCTE— AHanu3 3aBUCHUMOCTH Map>kKH BaJOBOW MPUOBLITH M OTBETHOU
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OTHOIIIEHHE K MapKe ToBapa”

peaxiuu cobITa

Marpuna MapKeTHHIOBBIX
KaHaJI0B

AHaJII/I3 3aBUCUMOCTH TECMIIOB pa3BI/ITI/ISI prHKa U ICHHOCTH,
1100aBJIsIEMON KaHAJIOM

Marpuna “KoHTakr— ypoBEHb
MpUCIIOCOOIEHUS yCayT”

AHanu3 3aBUCHUMOCTH YPOBHS IIPUCIIOCOOIEHUSI YCIYT K
TpeOOBaHUSAM KJIMEHTOB OT CTEIIEHU KOHTAKTa C KJIMEHTOM

Martpuua cnoco6oB
CTPaTETUYECKOr0 YIPaBICHUS

AHanu3 3aBUCUMOCTHU CTpaTCruu U BJIHUAHHWSA IIJIAHUPOBAHUWA

Marpuia moaenu
CTPaTErnyeCcKOro MEHeKMEHTA

AHamM3 3aBUCUMOCTH MOJIEJIN MEHEHKMEHTA OT TUTIA
U3MEHEHUN

Marpuna Xepcu—bitanmapa

AHallN3 CUTYaTUBHOW MOJIEJIM PYKOBOJICTBA

Martpuna “KomOunarmu
pa3MepHOCTEN CTUIIEH
PYKOBOJICTBA YHUBEPCUTETA
Oraito”

AHanu3 KoOMOMHAIMI pa3MEPHOCTEH CTUJIEH PYKOBOJICTBA

Marpuna “YnopaBieHueckas
pemrerka”

AHanu3 TUIOB PYKOBOJCTBA

Marpuna “W3menenue —
COTIPOTHUBIICHUE B
Opranu3amnuu’”

Ananm3 3aBUCUMOCTH HSMGHCHHP'I, MMPOUCXOIAIINX B
OpraHnu3anyu U COIIPOTUBJICHUA 3TUM U3MCHCHUAM

ManI/II_[a THUIIOB BKJIIIOUYCHUA
YCJIOBCKA B I'PYIIITY

AnHanm3 3aBUCHMOCTH OTHOIIICHUS K IICHHOCTSIM OopraHnmn3anuun
W OTHOLICHHA K HOpMaM IIOBCACHUA B OpraHrU3aliu

Marpuna “OcHOBHBIE J€JIOBbBIC
criocoonoctu”

Anamms pbIHKA U OCHOBHBIX JICJIOBBIX CrocoOHOCTEH

Marpuua pe3ynbTaToB
yIIpaBJICHUS] KPUTEPUAMHU
KadyecTBa paboThI

AnHanu3 pe3ynbTaToB YIPaBJIEHUS KPUTEPUSIMHU KauecTBa
paboThI

Marpuna bielika—Moyrona

AHanm3 3aBUCMMOCTH BBITIOJTHEHUS pa6OTBI OT KOJIMYECTBA
JIFOJIEN U OT KOJIMYeCTBa 3aJa4

Marpuna Mak-/lonanbna

Ananuz MMPpOU3BOJUTCIBHOCTU
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TpeGoBaHusi K CTPYKType Npe3eHTAlMU:
1. KomuuecTBo cnaiiioB ot 5 g0 10.
2. Enunbiil cTiiib 0hOpMIIEHUS CIANI0B.

3. IlpesenTanus nomkHa COEpKaTh KPaTKYI0 TEOPETUUECKYIO HH(POpMAIIHIO
0 BEIOpAaHHOMY METOJy aHaJIH3a.

4. Tlpe3eHTanus JOJKHA COAEPKATh MPAKTUUECKUN TPUMEDP MPUMEHEHUS
BbIOpAHHOTO METO/1a aHaJM3a B KaKON-11M00 KOMITaHUU.

5. Bpewmsi, oTBeiIeHHOE HA 3alUTY NMPE3EHTAIUU, COCTABIISCT OT 3 10 5 MUHYT.

6. I[OHYCKaeTCSI BI)I60p MCTOAA aHAJIN3a, HC YKA3aHHOT'O B Ta6JII/III€, I10
COIJIAaCOBAHUIO C IPCIIOAABATCIICM.

Kontpoabnas Touka KT2 — MnnuBunyansHas aHanuTuyeckas padoTa.

3aoanue 0ns evinoHeHUs UHOUBUOYATLHOU PAOOMbL:

1. [IpoBectu aHanu3 OJIMKHETO OKPY>KEHUS MIPETTPUSTHS.
2. [Mpumenuts wmogens GE/McKinsey, mnpemnoxennsie Jlpiiem
MoHHneCOHOM.
3. CroporHo3upoBarh ACHCTBUE NPEANPUITHS B JTAHHBIX YCIOBUSIX.
4, [IpenyioxuTh MIaH NEUCTBUIM HA OCHOBE MOJYYEHHBIX BBIBOJIOB.
BapwuanT 1
ITokazarenu XapakTepuCTUKHU
OTtpacnb DIIEKTPOIHEPTETUKA
DKOHOMMYECKHE XapaKTEPUCTUKU Pacrymas otpacne — remn pocta 7%
oTpaciin
EapLepLI I BXO4a B OTpaciib 3HaUYNTENbHEBIE (I)I/IHaHCOBbIC PeCypChl, KaaphbI,
AIMUHHUCTPATHBHBIC PECYPCHI
OcobeHHOCTH HOKyH&TCJICfI Ectp KaTeropmuu u ¢ BLICOKUM ILIATEKECTOCOOHBIM
CIIpOCOM, CHU C HU3KHUM ILIATEKECHOCOOHBIM
CIIPpOCOM.

CTpaTel"I/ILIeCKI/IC MO3NIHUHU KOHKYPCHTOB!

Jlons Ha peIHKE KOHKypeHTa Ne | -

Jlons Ha ppIHKE KOHKYpeHTa Ne 2 -

Jlonst Ha peIHKE KOHKYypeHTa Ne 3 -

Jlons Ha peIHKE KOHKYypeHTa Ne 4 -

Jlonst Ha peIHKE KOHKYpeHTa Ne 5 -
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[Ipeanpusarue:

-IIPOU3BOJICTBO CraHIapTU3UPOBAHO, OKYIAIOTCS TOJBKO KPYITHBIC
00BEMBI IIOCTABOK.

-(prHAHCHI CaMOO0KyIaeMOoCTh TPEANPHUITHS

-MapKETHHT OYHKIMH MapKETHHT A OCYIIECTBIISIOTCS HETTOTHO

-KaJIpOBbIM MMOTECHIINA

Bricokas kBanmmgukanys nepcoHana, Hu3Kas
MOTHUBALIMS

- OpraHu3anys yIpaBJICHUs

JluHeHO-QDyHKIIMOHATBHAS CTPYKTYpa
yIpaBJICHUS

Bapuanr 2

Tlokazarenun

XapaKkTepuCTUKU

Otpacinb

JloObrua raza

DKOHOMHYECKHE XapaKTEPUCTUKH
OTpaciu

Pactymas otpacies — Temn pocta 5%

Bapbeps! a1 BX0o1a B 0Tpaciib

3HauuTeNbHbIE (PMHAHCOBBIE PECYPCHI, KaJphI,
aJIMUHUCTPATUBHBIE PECYPCHI

OcoOeHHOCTH NIOKYMaTeNnen

Ectn KaTeropmu u ¢ BBICOKUM IUIATEXKECTIOCOOHBIM
CIIPOCOM, CH C HU3KUM IUIATEIKECTIOCOOHBIM
CIIPOCOM.

Crparerunyeckuie Mo3ulUM KOHKYPEHTOB:

Jlosist Ha peIHKE KOHKYpeHTa No 1 20%
Joist Ha peIHKE KOHKYpeHTa No 2 15%
Jloist Ha peIHKE KOHKYpeHTa No 3 15%
Jlosist Ha peIHKE KOHKYpeHTa No 4 5%
JloJist Ha peIHKE KOHKYpeHTa No 5 3%

[Ipennpusrue:

-IIPOU3BO/ICTBO CrangapTU3UpOBaHO, OKYHAIOTCS TOJIBKO KPYITHbIE
00BEMBI ITOCTABOK.

-(puHaHCHI CaMOOKynaeMOoCTh MPEANPUATUS

-MapKeTUHT OYHKIMY MAPKETUHTA OCYILIECTBISIOTCS HEMOJIHO

-Ka,[[pOBHﬁ INOTCHL N AJI

Bricokas KBa.]'II/I(bI/IKaI_[I/IH nepcoHalia, BBICOKas
MOTHUBALUA K TPYAY

- OpraHu3anus yrpaBJICHUA

JIuneliHO-(yHKIMOHATIbHAS CTPYKTYpa
yIIpaBJIeHUS

Bapuanr 3

Ilokazarenn

XapaKkTepUCTUKU

Otpacib

Jlo6b14ya HedTH

OKOHOMUYECKHE XapaKTECPpUCTHUKU OTpaCiIn

Pacrymas otpacns — remn pocra 15%

Bbapbeps! 1151 BX0/1a B OTpacib

3HauyMTeNbHbIE (PUHAHCOBBIE PECYPCHI, KaJIphl,
aJIMUHUCTPATUBHBIE PECYPCHI

Oco6eHHoCTH MOKyMaTenei

EcTb KaTeropuu u ¢ BBICOKHUM
TUIATE)KECIOCOOHBIM CITPOCOM, CH C HU3KHM
MIATEeKECTIOCOOHBIM CIIPOCOM.
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CTpaTeFI/I‘IeCKI/Ie MMO3MIHUHU KOHKYPCHTOB!

Jlomst Ha peIHKe KOHKypeHTa Ne 1 30%

Jlonst Ha ppIHKE KOHKYpeHTa Ne 2 15%

Jouist Ha peiHKE KOHKYpeHTa No 3 15%

Jlonst Ha peIHKe KOHKypeHTa Ne 4 5%

Jlonst Ha peIHKE KOHKypeHTa Ne 5 3%

[Ipeanpusarue:

-TIIPOU3BOJICTBO CraniapTU3UpPOBAHO, OKYHAIOTCS TOJIHKO
KpPYIHBIE 00BEMBI TOCTABOK.

-(pHaHCHI CaMO00KynaeMoCTb NPEANPUATUS

-MapKETHHT QOYHKIIUN MapKETHHTa OCYIIECTBIISIOTCS

HCIIOJIHO

-KaJIpOBbIM MOTEHIINAT

Bricokas kBanudukanus nepcoHaia, HU3Kas
MOTHBAIU

- OpraHu3anys yIpaBJICHUS

JluneliHo-yHKIIMOHATBHAS CTPYKTYpa
yIpaBJIECHUS

Bapuanr 4

Tlokazarenu

XapakTepruCTUKU

Otpacnb

[TepepaboTka HeGTH

DKOHOMHYECKHE XapaKTEPUCTUKH OTPACTU

Pacrymas orpacas — remn pocta 20%

Bapwepsl 14 BXo1a B 0Tpacib

3HauynTeNbHBIC (PUHAHCOBBIC PECYPCHI, KaJIPHI,
aJIMIUHUCTPATHBHBIC PECYpPCHI, HAYYHBIC
pa3pabOTKH, TATEHTHI.

Oco0eHHOCTH MTOKYNaTeNIeH

Ectb KaTeropmu u ¢ BBICOKUM
IJIATEKECTIOCOOHBIM CIIpOCOM, U C HU3KHUM
IJIaTEKECTIOCOOHBIM CIIpOCOM.

CTpaTel"I/ILICCKI/Ie IMO3UIINKU KOHKYPCHTOB!:

JloJist Ha peIHKE KOHKYpeHTa No 1 40%
JloJist Ha peIHKE KOHKYpeHTa Ne 2 15%
JloJist Ha peIHKE KOHKYpeHTa No 3 15%
Jlonst Ha peIHKEe KOHKYpeHTa Ne 4 5%
Jlonst Ha phIHKE KOHKYpeHTa Ne 5 3%

[Ipeanpusarue:

-IIPOU3BOJICTBO CraniapTu3UpOBaHO, OKYHAKOTCS TOJIBKO
KpYIHbIE 00bEMBI IOCTABOK.

-(uHaHCBHI CaMOOKynaeMoCTb NPEATIPUATHUS

-MapKeTHHT @YHKIIMHM MApKETUHTA OCYILECTBISIOTCS

HCIIOJIHO

-KaJIpOBBI MOTEHIIUAT

Bricokas KBaJ'II/I(I)I/IKaLII/IH IepcoHalia, HuU3Kas
MOTHUBaLUA

- OpraHu3anus yrpaBJICHUA

JIuneliHo-(yHKIMOHATIBHAS CTPYKTYpPa
YIPABJICHUS
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Bapuanr 5

Tlokazarenn

XapaKkTepuCTUKU

Otpacib

[Tpon3BoACTBO MUHEPATBHBIX YA0OpEHUIA

OKOHOMUYECKHE XapaKTCPUCTHUKU OTpaCIn

Pactymas otpacnes — temn pocta 5%

Bapweps! 114 Bxo1a B 0Tpacip

3HauynTeNbHBIE (PUHAHCOBBIE PECYPCHI, KaJIPHI,
aJIMUHNCTpPaTUBHBIE PECYPCHI, HAYIHEIE
pa3pabOTKH, MATEHTHI.

Oco0eHHOCTH TIOKYTIaTeNnei

B ocHoBnoMm KaTeropmuu ¢ HU3KUuM
MJIaTEXKECTIOCOOHBIM CIIPOCOM.

CTpaTGFI/I‘-IGCKI/IC MMO3UMIHUHU KOHKYPCHTOB!

Jlonst Ha peIHKe KOHKypeHTa Ne | 40%

Jlonst Ha peIHKE KOHKypeHTa Ne 2 25%

JloJist Ha peIHKE KOHKYpeHTa Ne 3 15%

Jonst Ha peIHKe KOHKYpeHTa Ne 4 9%

Jlonst Ha peIHKe KOHKypeHTa Ne 5 3%

[Ipeanpusrue:

-TIIPOU3BOJICTBO CraHIapTU3UPOBAHO, OKYMAOTCS TOJIEKO
KpYIHbIE 00bEMBI TIOCTABOK.

-(uHaHCHI HenmocraTok (prHaHCOBBIX CpeqICTB

-MapKETHHT OYHKIIMN MapKETHHTA OCYIIECTBIISTIOTCS] HETIOJTHO

-KaJIpOBbIM MOTECHIINAT

Huzkas kBanudukanus nepcoHana, Hu3Kas
MOTHBAIHS

- OpraHu3alys yrpaBiIeHUs

JluneltHo-yHKITMOHATBHAS CTPYKTYpa
yIpaBICHUS

Bipuant 6

TTokaszarenu

XapakTepuCTUKU

Otpacinb

[Tpou3BOICTBO KHHO(POTOIIICHKU

DKOHOMHUYECKHE XapPaKTCPUCTHUKH OTpaCIA

Pacrymas orpacis — temn pocta 3%

bapbeps! A1 BX0a B OTpacib

3HauuTENIbHbIE (PMHAHCOBBIE PECYPChI, KaApPHI,
aJIMUHHCTPATHUBHBIC PECYPChI, HAYYHBIE
pa3pabOTKH, MaTEHTHI.

OcoOeHHOCTH MOKyMaTesen

B ocHOBHOM KaTeropuu ¢ HU3KUM
[1JIaTEKECTIOCOOHBIM CIIpOCOM.

CTpaTel"I/ILIeCKI/Ie MMO3NIHU KOHKYPCHTOB!

Jlosis Ha phIHKE KOHKYpeHTa Ne | 45%

Jlosis Ha peIHKE KOHKYpeHTa Ne 2 25%

Jlosis Ha ppIHKE KOHKYypeHTa Ne 3 15%

Jlosis Ha peIHKE KOHKYpeHTa Ne 4 5%

Jlosisl Ha phIHKE KOHKYpeHTa Ne 5 3%

[Ipeanpusrue:

-IIPOU3BOJICTBO CraHapTU3UPOBAHO, OKYIAIOTCS TOJIBKO KPYITHBIE
00BEMBI IIOCTABOK.

-(rHaHCHI HenocTtatok (pMHAHCOBBIX CPECTB

-MapKETHHT DYHKIIUN MAPKETHHIa OCYILIECTBIISIOTCS HETIOIHO
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-KaJIpOBbIM MMOTECHIINA

Hu3zkas kBanmudukanms nepcoHasna, HU3Kas
MOTHBAIUS

- OpraHu3aLHys yIpaBJICHUs

JlnHeiHO - yHKIIMOHATBHAS CTPYKTYpa
yIpaBJICHUS

Bapuant 7

Tlokazarenun

XapaKkTepuCTUKU

Otpacib

HpOI/BBOI[CTBO TIOJINOTHJICHA

DKOHOMHMYECKHE XapaKTEPUCTUKU OTPACIIH

Pacrymas orpacnb — Temn pocra 22%

Bapweps! 114 BXo1a B oTpacib

3HauuTeNbHbIE (PUHAHCOBBIE PECYPCHI, KAJpHI,
aJIMMHHMCTPATUBHBIE PECYPChI, HAYYHBIE
pa3pabOTKH, TATEHTHI.

OcoOeHHOCTH NIOKYTaTeNnen

B ocHoBnoMm KaTeropmuu ¢ BbICOKUM
MJIaTEXKECTIOCOOHBIM CIIPOCOM.

CTpaTeFI/I'-IeCKI/Ie IMO3WIHNHU KOHKYPCHTOB!:

Jlonst Ha peIHKe KOHKypeHTa Ne | 25%
Jlonst Ha peIHKe KOHKypeHTa No 2 25%
Jlonst Ha peIHKe KOHKYpeHTa Ne 3 15%
Mo Ha peIHKE KOHKYpeHTa Ne 4 4%
Jlonst Ha peIHKe KOHKypeHTa Ne 5 3%

[Ipennpusrue:

-TIIPOU3BOJICTBO CraHIapTU3UPOBAHO, OKYMAIOTCS TOJIHKO
KPYITHBIE 00BEMBI ITOCTABOK.

-(buHaHCHI CaMO0OKynaeMocCTh.

-MapKETHHT OyHKIIMN MapKETHHTA OCYIIECTBIISIOTCS

qaCTHU4YHO

-KaHpOBHﬁ IIOTCHI A

Bricokas n HU3Kas KBaJ'II/I(bI/IKaHI/IH nepcoHala,
BbBICOKAasA MOTHUBALUWA K TPYAY

- OpraHus3anus yrpaBJICHUA

JluBu3HOHAIbHAS CTPYKTYypa yIpaBJIeHUS

Bapuant 8

Ilokazarenn

XapaKkTepucTUKU

Otpacinb

OKOHOMUYECKHE XapPaKTCPpUCTHUKH OTpaCIn

Pacrymas otpacns — remn pocta 10%

Bapweps! a5 BXoa B 0Tpacib

3HauuTeNbHbIE (PMHAHCOBBIE PECYPCHI, KAAPHI,
aJIMUHHUCTPATHUBHBIC PECYPCHI, HAYYHBIE
pa3paboTKH, MaTEeHTHI.

Oco6eHHoCTH MOKyMaTenei

Kareropuu ¢ BRICOKMM ¥ HU3KUM
MJIATEeKECTIOCOOHBIM CIIPOCOM.

CTpaTel"I/ILIeCKI/IC MO3NIHUHU KOHKYPCHTOB!

Jlosst Ha peIHKE KOHKYpeHTa Ne | 15%
Jlons Ha ppIHKE KOHKYpeHTa Ne 2 25%
Jlonst Ha peIHKE KOHKYypeHTa Ne 3 15%
Jlo7st Ha pbIHKe KOHKypeHTa Ne 4 4%
Jlons Ha ppIHKE KOHKYpeHTa Ne 5 6%
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[Ipeanpusarue:

-IIPOU3BOJICTBO CraHIapTU3UPOBAHO, OKYIAIOTCS TOJBKO KPYITHBIC
00BEMBI IIOCTABOK.

-(uHaHCHI CaMO00KyI1aeMOoCTb.

-MapKETHHT OYHKIUH MapKETHHT A OCYILECTBIIIOTCS YaCTHYHO

-KaJIpOBbIM MMOTECHIINA

Bricokas n Hu3Kas KBaM(UKaIus nepcoHaia,
BBICOKAss MOTHUBALUA K TPYAY

- OpraHu3aLys yIpaBJICHUS

JluBHU3MOHAIBHAS CTPYKTYypa YIPABICHUS

BapuanTt 9

Ilokazarenu

XapaKTepUCTUKH

OTtpacib

[Ipon3BoACTBO TAKOKPACOYHOM MPOTYKIIHH

DKOHOMHYECKHE XapaKTCPpUCTHUKHU OTPaCIA

Pacrymas orpacipe — Temn pocra 7%

Bbapwepsl 117151 BXOAa B OTpaciib

3HaunTenbHble QUHAHCOBBIE PECYPCHI, KaJIPhI,
aJIMAHUCTPATUBHBIE PECYPCHI, HAYYHBIE Pa3paOOTKH,
TIATEHTHI.

OcobeHHOCTH TTOKYTIaTenei

KaTeFOpI/H/I C BBICOKMM MW HU3KHM IJIaTEXECIIOCOOHBIM
CIIPOCOM.

CTpaTeFquCKHe MMO3UIIUN KOHKYPEHTOB:

Jons Ha peIHKE KOHKYpeHTa Ne 1 45%

Jons Ha peIHKE KOHKYpeHTa Ne 2 15%

Jons Ha peiHKe KOHKYpeHTa Ne 3 15%

Jlons Ha peIHKEe KOHKYpeHTa Ne 4 4%

Homns Ha priHke KoHKYpeHTa Ne 5 6%

IIpennpusrue:

-TIIPOU3BOJICTBO CrangapTU3npoBaHO, OKYHAIOTCS TOIBKO KPYITHEIE
00BEMBI TIOCTABOK.

-(puHAHCHI CaMOOKynaeMocCThb.

-MapKEeTHHT OYHKINY MapKETHHTA OCYIIECTBISIOTCS YaCTHIHO

-KaJpOBBIH MOTEHIAI

Bricokas u Hu3Kas KBaM(UKays epcoHana,
BBICOKass MOTHBAIUS K TPYILY

- OpraHu3anys yrnpaBJIeHuUs

JluneliHO-(DyHKIIMOHATIBFHAS CTPYKTYpa YIPaBICHUS

Bapuant 10

Ilokazarenn

XapaKkTepUCTUKU

Ortpacnb

[Ipou3BoacTBO MIMH

OKOHOMUYECKHE XapaKTECpUCTHUKU OTpaCiIn

Pacrymas otpacns — remn pocra 12%

Bbapbeps! 111 BX01a B OTpacib

3HauyMTeNbHbIE (PUHAHCOBBIE PECYPCHI, KaIphl,
a/IMUHUCTPATUBHbIE PECYpPChI, HAyUHbIE
pa3paboOTKH, MaTEHTHI.

Oco6eHHoCTH MOKyTaTenei

Kareropuu ¢ BRICOKMM ¥ HU3KUM
MIATEeKECTIOCOOHBIM CIIPOCOM.

CTpaTePI/I‘{eCKI/IC MO3NMIHUHU KOHKYPCHTOB!

Jlons Ha ppIHKE KOHKYypeHTa Ne |

35%
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Jlonst Ha ppIHKE KOHKYpeHTa Ne 2

15%

Jouist Ha peIHKE KOHKYpeHTa Ne 3 15%

Jlonst Ha peIHKE KOHKYypeHTa Ne 4 4%

Jlonst Ha pbIHKe KOHKypeHTa Ne 5 6%

[Ipeanpusarue:

-TIIPOU3BOJICTBO CrannapTU3UpPOBAHO, OKYMAIOTCS TOJIHKO
KpPYIHBIE 00BEMBI TOCTABOK.

-(uHAHCHI CaMO00Ky11aeMoCTb.

-MapKETHHT QOYHKIIUN MaPKETHHTA OCYIECTBIISIOTCS

JaCTUYHO

-KaJIpOBbIM MOTEHIINAT

Bricokas u HM3Kas kBanu(UKalus epcoHaia,
BBICOKass MOTHBALUA K TPYAY

- OpraHu3anys yIpaBJICHUS

JluneliHo-(yHKIIMOHATBHAS CTPYKTYpa
yIpaBJICHUS

Bapuanr 11

Tlokazarenu

XapakTepuCTUKU

Otpacnb

[Tpou3BoICTBO JIE€KAPCTBEHHBIX CPEICTB

DKOHOMHYECKUE XapaKTEPUCTUKH OTPACIIH

Pactymas otpacnes — Temm pocta 30%

Bapbeps! a1 BXo1a B 0Tpaciib

3HauuTeNbHbIE (PMHAHCOBBIE PECYPCHI, KAApPHI,
aJIMUHUCTPATHBHBIC PECYpPCHI, HAyYHBIC
pa3pabOTKH, TATEHTHI.

Oco0eHHOCTH MTOKYNaTeNIeH

KaTteropuu ¢ BBICOKUM ¥ HU3KUM
MJIaTEKECTIOCOOHBIM CIIPOCOM.

Crparerunyeckue Mo3ulUM KOHKYPEHTOB:

JloJist Ha peIHKE KOHKYpeHTa No 1 25%

JloJist Ha peIHKE KOHKYpeHTa Ne 2 15%

JloJist Ha peIHKE KOHKYpeHTa No 3 15%

JloJist Ha peIHKE KOHKYpeHTa No 4 4%

JloJist Ha peIHKE KOHKYpeHTa No 5 6%

[Ipennpusrue:

-IIPOU3BOJICTBO CrangapTu3upoBaHoO, OKYIMAIOTCS TOJIBKO
KpYIHbIE 00bEMBI TIOCTABOK.

-(puHaHCHI CaMOOKyI1aeMOoCTb.

-MapKEeTUHT OYHKIMKA MAPKETUHTA OCYILIECTBISIOTCS B

[I0JIHOM 00BEME

-KaJIpOBBI MOTEHIIUAT

Bricokas u Hu3Kas KBaJ'II/I(I)I/IKaI_II/IH nepcoHala,
BBICOKAasA MOTHUBAIUA K TPYAY

- OpraHu3anus yrpaBJICHUA

JIMBU3HOHAJIbHAS CTPYKTYpa YIpaBJICHUS

Bapuanr 12

Ilokazarenn

XapaKkTepUCTUKU

Ortpacnb

HpOI/I3BOJICTBO CUHTCTHYCCKUX MOIOIIUX CPCIACTB

OKOHOMUYECKHE XapaKTCPpUCTUKU OTpaCiIn

Pactymas otpacns — Temn pocta 6%
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Bapbeps! 11 BXoa B 0Tpaciib

3HauynTeNbHbIC (PUHAHCOBBIE PECYPCHI, KaJIPhI,
AIMUHHUCTPATUBHLBIC PECYPChI, HAYYHBIC
pa3paboOTKH, TATCHTHI.

Oco0eHHOCTH TOKyTIaTenei

KaTeI‘OpI/II/I C BBICOKMM H HHU3KHUM
MJIaTEXKECTIOCOOHBIM CIIPOCOM.

CTpaTGFI/I‘-IGCKI/IC MMO3UIHUHU KOHKYPCHTOB!

Jlonst Ha peIHKe KOHKypeHTa Ne | 25%
Jlonst Ha peIHKE KOHKypeHTa Ne 2 15%
Jlonst Ha peIHKe KOHKypeHTa Ne 3 10%
Jlonst Ha peIHKe KOHKYpeHTa Ne 4 4%
Jlonst Ha peIHKe KOHKypeHTa Ne 5 6%

[Ipeanpusrue:

-IIPOU3BO/ICTBO CranznapTu3upOBaHO, OKYHAKOTCS TOJIBKO
KpYIHbIE 00bEMBI IOCTABOK.

-(pHaHCHI CaMO00KyI1aeMoCTb.

-MapKETHHT OyHKIIMN MapKETHHTA OCYIIECTBIISTIOTCS B

IOJIHOM 00BEME

-KaJIpOBbIM MOTEHIINA

Bricokas u HU3Kas kBanuuKalus nepcoHaia,
BBICOKass MOTHBALMA K TPYAY

- OpraHu3anys yIpaBJICHU

JluBHU3MOHAIBHAS CTPYKTYypa YIPABJICHUS

Bapwuant 13

Tlokaszarenn

XapakTepuCTUKH

Otpacnb

[Ipon3BOACTBO MbLIa

DKOHOMHYECKHE XapaKTEPUCTUKH OTPACTU

Pacrymas orpacas — remn pocta 6%

Bapweps! a5 Bxoa B 0Tpacib

3HauuTeNbHbIE (PMHAHCOBBIE PECYPChI, KaApPHI,
aJIMMHHUCTPATUBHBIC PECYPChI, HAYYHBIE

pa3paboTKH, MaTeHTHI.

Oco0eHHOCTH MTOKYIaTeIeH

KaTeFOpI/II/I C BBICOKMM H HU3KHM
IJIaTEKECTIOCOOHBIM CIIpOCOM.

CTpaTel"I/ILIeCKI/Ie MMO3NNHUU KOHKYPCHTOB!

Jlonst Ha peIHKE KOHKYpeHTa Ne 1 45%

Jlonst Ha peIHKE KOHKYpeHTa Ne 2 15%

Jlonst Ha peIHKE KOHKYpeHTa Ne 3 10%

Jlonst Ha peIHKEe KOHKYpeHTa Ne 4 4%

Jlosnis Ha peIHKE KOHKYpeHTa Ne 5 6%

[Ipeanpusarue:

-IIPOU3BOJICTBO CraniapTU3UpOBaHO, OKYHAIOTCS TOJIBKO
KpYIHBbIE 00bEMBI TOCTABOK.

-(uHaHCHI CaM00KyaeMocCTb.

-MapKeTHHT OYHKIIUN MapKETHHIa OCYILIECTBIISIOTCS B

[IOJIHOM 00BEME

-KaJIpOBBI MOTEHIIUAT

Bricokas u Hu3Kas KBaJ'II/I(bI/IKaI_II/Iﬂ nepcoHala,
BBICOKAasA MOTHUBALUA K TPyAY

- OpraHu3anus yrpaBJICHUA

JIMBU3MOHAJIbHAS CTPYKTYpPa YIpaBJICHUS
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Bapuant 14

Tlokazarenun

XapaKkTepuCTUKU

Otpacinb

[Tpon3BoACTBO IrPy30BBIX ABTOMOOMIICH

DKOHOMHYECKHE XapaKTEPUCTUKU OTPACIIH

Pactymas otpacnes — Temn pocta 8%

Bapweps! 114 Bxo1a B 0Tpacip

3HauynTeNbHBIE (PUHAHCOBBIE PECYPCHI, KaJIPHI,
AIMUHHUCTPATUBHBIC PECYPChI, HAYYHBIC
pa3pabOTKH, TATEHTHI.

Oco0eHHOCTH TIOKyTIaTenei

KaTeFOpI/II/I C BBICOKMM H HU3KHUM
MJIaTEXKECTIOCOOHBIM CIIPOCOM.

CTpaTCFI/I‘-ICCKI/Ie MO3UIHUHU KOHKYPCHTOB!

Jlonst Ha peIHKe KOHKYpeHTa Ne 1 15%

Jlonst Ha peIHKE KOHKYpeHTa Ne 2 15%

Jlonst Ha phIHKE KOHKYpeHTa Ne 3 10%

Mo Ha peIHKE KOHKYpeHTa Ne 4 4%

Jlonst Ha peIHKe KOHKypeHTa Ne 5 6%

[Ipeanpusrue:

-TIPOU3BOJICTBO CraHIapTU3UPOBAHO, OKYMAOTCS TOJIEKO
KpYIHbIE 00bEMBI TIOCTABOK.

-(prHaHCHI CaMO0OKynaeMocThb.

-MapKETHHT OyHKIUN MapKETHHIa OCYILECTBIIAIOTCS B

[I0JIHOM 00BEME

-KaJIpOBbIM MOTEHIINA

Bricokas u HU3Kas kBanuduKalus nepcoHana,
BBICOKasi MOTHBAILUS K TPYAY

- OpraHu3alys yrpaBiIeHUs

JluBU3HMOHAIbHAS CTPYKTYypa yIpaBJIeHUS

Bapmuanr 15

TTokaszarenn

XapakTepuCTUKU

Otpacnb

HpOI/ISBO,Z[CTBO JIETKOBBIX aBTOMOOUJIEH

OKOHOMHUYECKHE XapaKTECPpUCTHUKHU OTpaCIn

Pacrymas orpacias — remn pocta 9%

Bapweps! a5 Bxoaa B oTpacis

3HauuTeNbHbIE (PMHAHCOBBIE PECYPCHI, KAAPHI,
aJIMUHHUCTPATUBHBIC PECYPCHI, HAYYHBIE
pa3paboTKH, MaTeHTHI.

OcobeHHocTH NOKynaresnen

KaTel"OpI/II/I C BBICOKMM H HU3KHM
IJIATEKECTIOCOOHBIM CIIpOCOM.

CTpaTel"I/ILIeCKI/IC MO3NIHUHU KOHKYPCHTOB!

Jlosnst Ha ppIHKE KOHKYpeHTa Ne | 37%
Jlosst Ha peIHKE KOHKYpeHTa Ne 2 15%
Jlons Ha ppIHKE KOHKYypeHTa Ne 3 10%
Jlons Ha peIHKE KOHKYpeHTa Ne 4 4%
Jlonst Ha peIHKE KOHKYpeHTa Ne 5 6%

[Ipeanpusrue:

-IIPOU3BO/ICTBO CrangapTu3upoBaHO, OKYIAIOTCS TOJIBKO
KpYIHBIE 00bEMBI TOCTABOK.
-(uHaHCHI CaMO00KyIIaeMOoCTb.
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-MapKETUHT

DyYHKIUY MAPKETUHIA OCYLIECTBIISAIOTCS B
[IOJIHOM 00BEME

-KaJIpOBbIM MMOTECHIINA

Bricokas n HM3Kas KBaIM(UKAIUS IepCOHAIa,
BBICOKasi MOTHBALUS K TPYLY

- OpraHu3aLysl yIpaBJICHUS

JluBHU3MOHAIBHAS CTPYKTYypa YIPABICHUS

BapuanT 16

Tlokazarenu

XapaKkTepuCTUKU

Otpacib

[Ipon3BOACTBO MEAMIIMHCKON TEXHUKHU

DKOHOMHYECKHE XapaKTEPUCTUKU OTPACIIH

Pactymas otpacie — Temmn pocta 5%

Bapweps! 114 BXo1a B 0Tpacib

3HauuTeNbHbIE (PMHAHCOBBIE PECYPCHI, KAAPHI,
aJIMMHHUCTPATUBHBIE PECYPChI, HAYYHBIE
pa3pabOTKH, TATEHTHI.

OcoOeHHOCTH NOKYTaTeNnen

KaTeFOpI/II/I C BBICOKMUM H HHU3KHUM
MJIaTEXKECTIOCOOHBIM CIIPOCOM.

CTpaTeFI/I'-IeCKI/Ie MMO3WIHUHU KOHKYPCHTOB!

Jloiist Ha peIHKE KOHKYpeHTa Ne 1 17%

Jlonst Ha peIHKe KOHKYpeHTa Ne 2 15%

Jlonist Ha phIHKE KOHKYpeHTa Ne 3 10%

Jlonst Ha peIHKe KOHKypeHTa Ne 4 8%

Josist Ha peIHKE KOHKYpeHTa No 5 6%

[Ipennpusrue:

-IIPOU3BO/ICTBO CrangapTu3upoBaHO, OKYIMAIOTCS TOJIBKO
KpYIHbIE 00bEMBI TTOCTABOK.

-(buHaHCHI CaMOOKynaeMoCTh.

-MapKeTUHT OYHKIMY MAPKETUHTA OCYILIECTBIISIOTCS

qaCTHU4YHO

-Ka,[[pOBHﬁ IOTCHI Al

Bricokas n HU3Kas KBaJ'II/I(bI/IKaI_[I/IH nepcoHala,
BbICOKAasA MOTHUBALUWA K TPYAY

- OpraHus3anus yrmpaBJICHUA

JInneitHo-(yHKIMOHAIbHAs CTPYKTYpa
yIpaBICHUS

Bapuant 17
ITokazarenu XapakTepucTUK
u
Otpacinb [IpouzBoacTBo
JPEBECUHBI
DKOHOMHMYECKHE XapaKTEPUCTUKU OTPACITH Pacrymas

pocta 9%

Bbapbeps! 111 BX01a B OTpacib

yCIIOBUS,

OT MecTa
peanu3aium,
npobiema
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MIPUBJICYCHUS
KaJIpoB

Oco0eHHOCTH TOKyTIaTenei

Kareropuu ¢
BBICOKHM U
HU3KAM
IIaTEKECI0Cco0
HBIM CIIPOCOM.

CTpaTGFI/I‘-IGCKI/IC MMO3MIMKU KOHKYPCHTOB!

Jonst Ha peIHKEe KOHKYpeHTa Ne 1 27%
Bapuanr 18 15%
[Tokazarenu XapaKkTepuCTUKH]
Otpacib [IpousBonacTBo Oymaru
DKOHOMHYECKHE XapaKTepUCTUKH oTpaciau | PacTymas orpacis — Temn pocra
Bapweps 11 BX01a B OTpACib 3HauynTeNbHbIE (PUHAHCOBBIE PECY
aJIMAUHUCTPATHBHBIE PECYPCHI.
OcoOeHHOCTH NOKYTaTenen Kareropuu ¢ BBICOKUM ¥ HU3KHM
MJIaTEXKECTIOCOOHBIM CIIPOCOM.
Crparernyeckne MO3UIIMNA KOHKYPEHTOB:
Jlonst Ha peIHKe KOHKYpeHTa Ne 1 27%
Jlonst Ha peIHKE KOHKypeHTa Ne 2 25%
Jlosist Ha peIHKE KOHKYpeHTa Ne 3 10%
Jonist Ha peIHKE KOHKYpeHTa No 4 8%
Josist Ha peIHKE KOHKYpeHTa No 5 6%
[Ipennpusrue:
-IIPOU3BOJICTBO CranznapTu3upOBaHO, OKYIAOTCS
00BEMBI IOCTABOK.
-(uHaHCBI CaM00Kyn1aeMocCTb.
-MapKeTHHT OYHKIUN MAPKETHHIa OCYILECTB]
MOJIHOM 00beMe
-KaJIpOBbIM MOTEHIMAI Beicokas 1 Hu3Kas KBaTupUKaLu
BBICOKAsi MOTHMBALUA K TPYLY
- OpraHu3anus ynpaBjieHus JIuneliHO-()yHKIMOHATIbHASL CTPY]
yIIpaBJICHUS
Jouist Ha peIHKE KOHKYpeHTa Ne 2
Jlonst Ha peIHKE KOHKYpeHTa Ne 3 10%
o Ha ppIHKE KOHKYypeHTa Ne 4 8%
Jlosns Ha peIHKE KOHKYpeHTa Ne 5 6%
[Ipeanpusrue:
-IIPOU3BOJICTBO Cranpaptusupo
BaHO,
OKYHaroTCs
HeOouIbIIMe
00BEeMBbI
MIOCTaBOK.
-(uHaHCHI CamooxkymnaeMoc
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Thb.

-MapKETUHT

OyHKINHU
MAapKETHUHIa

s1 cl1a0o

-KaJIpOBbIM MMOTEHIIUA

Huskas
KBTI (UKALIHS
nepcoHania,
HHU3Kas
MOTHBAIUS K

Tpyny

- OpraHu3aLys yIpaBJICHUS

JIuneiino-

S CTPYKTYpa
yIIpaBJICHUS

Bapuanr 19

Tlokazarenu

XapaKkTepruCTUKU

Ortpacnb

[IpousBocTBO KMprnya

DKOHOMHYECKUE XapaKTEPUCTUKHA OTPACIIH

Pacrymas otpacnb — Temn pocra 15%

Bapweps! a4 BXos1a B 0Tpacib

3HauuTeNbHbIE (PMHAHCOBBIE PECYPChI, KaApPHI,
aJIMMUHHUCTPATUBHBIE PECYPCHI.

Oco0eHHOCTH MTOKYNaTeIeH

KaTeropuu ¢ BEICOKUM H HU3KUM
MJIaTEKECTIOCOOHBIM CIIPOCOM.

Crpareruyeckuie Mo3UIUM KOHKYPEHTOB:

Jlosist Ha peIHKE KOHKYpeHTa Ne 1 39%

JloJist Ha peIHKE KOHKYpeHTa Ne 2 25%

JloJist Ha peIHKE KOHKYpeHTa No 3 10%

JloJist Ha peIHKE KOHKYpeHTa No 4 8%

JloJist Ha peIHKE KOHKYpeHTa No 5 7%

[Ipennpusrue:

-IIPOU3BO/ICTBO CrangapTU3UpOBaHO, OKYMAIOTCS OOJIbIINE
00BEMBI TOCTABOK.

-(pUHaHCHI HenocraTtouno ¢puHAHCOBBIX CPEACTB

-MapKEeTUHT OYHKIMHM MAPKETUHTA OCYILIECTBISIOTCS

JaCTHU4YHO

-KaJIpOBBI MOTEHIIUAT

Bricokas u Hu3Kas KBaJ'II/I(I)I/IKaI_II/IH nepcoHala,
HU3KasA MOTUBALUs K TPYAY

- OpraHu3anus yrpaBJICHUA

JIuneliHO-(DyHKIMOHATIBHAS CTPYKTYpa
yTIpaBJICHUS

Bapuant 20

Ilokazarenn

XapaKkTepUCTUKU

Ortpacnb

HpOI/I3BOILCTBO JIMHOJICYyMa

OKOHOMUYECKHE XapaKTCPpUCTUKU OTpaCiIn

Pacrymas otpacns — temn pocra 7%

Bbapbeps! 11 BX01a B OTpacib

3HauyMTeNbHbIE (PUHAHCOBBIE PECYPCHI, KaJIphl,
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aJMUHUCTPATUBHBIE PECYPCHI.

Oco0eHHOCTH TOKyTIaTeNnei

Karer OpuH C BBICOKMM W HU3KUM
IIJIATEKECIIOCOOHBIM CIIPOCOM.

CTpaTeFI/I‘IeCKI/Ie MO3WMIHUHU KOHKYPCHTOB!

Jonst Ha ppIHKEe KOHKYpeHTa Ne 1 17%

Jlomst Ha peIHKE KOHKypeHTa Ne 2 25%

Jlonst Ha peIHKe KOHKypeHTa Ne 3 10%

Jonst Ha peIHKe KOHKypeHTa Ne 4 8%

Jlonst Ha peIHKe KOHKypeHTa Ne 5 6%

[Ipeanpusrue:

-IIPOU3BOJICTBO CraHgapTH3HPOBaHO, OKYIAIOTCS OOJIBIINE
00BEMBI ITOCTABOK.

-(pHaHCHI CaMO00KyI1aeMoCTb.

-MapKEeTUHT QOYHKIIUN MapKETHHTa OCYIIECTBIISIOTCS

JaCTHUYHO

-KaJIpOBbIN MOTEHIINA

Bricokas u HU3Kas kBanuduKalys nepcoHana,
HU3Kasg MOTHUBALUA K TPyAY

- OpraHu3anys yIpaBJICHUS

JluneltHo-hyHKIIMOHATBHAS CTPYKTYpa
YIPABJICHUS

Bapuant 21

Tlokaszarenn

XapakTepuCTUKH

Otpacnb

[Ipon3BOACTBO TKaHEH

DKOHOMHYECKHUE XapaKTEPUCTUKH OTPACTU

Pacrymas orpaciaps — remn pocra 11%

Bapweps! a4 BXos1a B 0Tpacib

3HauuTeNbHbIE (PMHAHCOBBIE PECYPChI, KaApPHI,
aJIMMUHHUCTPATUBHBIE PECYPCHI.

Oco0OeHHOCTH MTOKYIaTeNIeH

KaTeFOpI/II/I C BBICOKMM H HU3KHM
IJIaTEKECTIOCOOHBIM CIIpOCOM.

CTpaTel"I/ILIeCKI/Ie IMO3UIHNKU KOHKYPCHTOB!:

JloJist Ha peIHKE KOHKYpeHTa Ne 1 7%
Jlonst Ha peIHKE KOHKYpeHTa Ne 2 25%
Jlonst Ha peIHKE KOHKYpeHTa Ne 3 10%
Jlonst Ha peIHKEe KOHKYpeHTa Ne 4 8%
Jlonst Ha phIHKE KOHKYpeHTa Ne 5 6%

[Ipeanpusarue:

-IIPOU3BOACTBO CTaHI[apTI/ISI/IpOBaHO, OKYIIArOTCA OoJIbIIINE
00BEMBI TOCTABOK.

'(I)I/IHaHCLI Henocrarouno (1)I/IHaHCOBLIX CpCACTB.

-MapKCTUHT CDYHKI_II/II/I MAapKETHUHTa OCYIICCTBIIAKOTCA

HYaCTUYHO

-KaJIpOBBI MOTEHIIUAT

Bricokas u Hu3Kas KBaJ'II/I(I)I/IKaI_II/IH nepcoHala,
HU3KasA MOTUBALU K TPYAY

- OpraHu3anus yrpaBJICHUA

JIuneliHo-()yHKIMOHATIBHAS CTPYKTYpa
YIPABJICHUS
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Bapuant 22

Tlokazarenn

XapaKkTepuCTUKU

Otpacib

[IpousBoacTBO 00YBH

OKOHOMUYECKHE XapaKTCPUCTHUKU OTpaCIn

Pacrymas orpacns — Temn pocra 16%

Bapweps! 114 Bxo1a B 0Tpacip

3HauynTeNbHBIE (PUHAHCOBBIE PECYPCHI, KaJIPHI,
aJIMUHUCTPATUBHBIE PECYPCHI.

Oco6eHHOCTH TIOKYyTIaTenen

KaTeFOpI/II/I C BBICOKMUM H HU3KHUM
MJIaTEKECTIOCOOHBIM CIIPOCOM.

CTpaTGFI/I‘-IGCKI/IC MMO3UIHUHU KOHKYPCHTOB!

Jlonst Ha ppIHKe KOHKYpeHTa Ne 1 27%

Jlonst Ha peIHKE KOHKypeHTa Ne 2 25%

Jlonst Ha peIHKe KOHKypeHTa Ne 3 20%

Jlonst Ha peIHKe KOHKypeHTa Ne 4 8%

Jlonst Ha peIHKe KOHKypeHTa Ne 5 6%

[Ipeanpusrue:

-TIPOM3BOJICTBO CraHmapTU3UpPOBaHO, OKYIAIOTCS OOJIBIITNE
00BEMBI ITOCTABOK.

-(uHaHCHI HenmocraTouno ¢hmHaHCOBBIX CPEACTB

-MapKeTUHT OyHKIIMN MapKETHHTA OCYIIECTBIISTIOTCS B

IOJIHOM 00BEME

-KaJIpOBbIM MOTEHIINA

Bricokas u Hu3Kas kBanuduKalus nepcoHana,
HU3Kash MOTHUBALUS K TPYIy

- OpraHu3alys yrpaBiIeHUs

JluBu3HOHAIbHAS CTPYKTYpa yIpaBICHU

Bapuant 23

TTokaszarenn

XapakTepuCTUKU

Otpacnb

HpOI/ISBO,Z[CTBO MsCa

OKOHOMUYECKHE XapaKTECPUCTHUKHU OTpaCIn

Pacrymas orpaciabs — remn pocta 7%

Bapweps! a5 Bxoa B 0Tpacib

Kanpel, anMUHUCTpAaTUBHBIE PECYPCHI.

Oco0OeHHOCTH MTOKYIaTeNIeH

KaTeFOpI/II/I C BBICOKMM H HU3KHM
IJIaTEKECTIOCOOHBIM CIIpOCOM.

CTpaTel"I/ILIeCKI/Ie MMO3NNHU KOHKYPCHTOB!

Jlonst Ha phIHKEe KOHKYpeHTa Ne 1 271%

Jloiis Ha ppIHKE KOHKYpeHTa Ne 2 25%

Jlonst Ha peIHKE KOHKYpeHTa Ne 3 10%

Jlonst Ha peIHKEe KOHKYpeHTa Ne 4 11%

Jlosns Ha peIHKE KOHKYpeHTa Ne 5 9%

[Ipeanpusrue:

-IIPOU3BOJICTBO CrannapTu3upoBaHO, OKYIAIOTCs HEOOIbIINE
00BEMBI OCTABOK.

-(uHaHCBHI Henocrarouno (puHaHCOBBIX CPENCTB.

-MapKeTHHT OYHKIIUN MapKETHHIa OCYILECTBIISIOTCS

YaCTUYHO

-KaJIpOBBI MOTEHIIUAT

Bricokas u Hu3Kas KBaJ'II/I(bI/IKaI_II/Iﬂ nepcoHala,
HU3KasA MOTUBAIUS K TPYAY

- OpraHu3anus yrpaBJICHUA

JInHEeNHO CTPYKTypa yIpaBieHUs
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Bapuant 24

ITokazarenu XapaKkTepuCTUKU
Ortpacib ITpousBozacTBO KoJIOAC
DKOHOMHMYECKHE XapaKTepUCTUKU oTpaciau | Pactymas orpacips — remn pocra 8%
Bapbeps! a1 BXoa B 0Tpaciib Kanpel, anMUHUCTpaTHBHBIE PECYPCHI, JTULIEH3UH.
OcobenHocTu nmokymnaremnei Kareropuu ¢ BbICOKUM U HU3KUM

MJIaTEXKECTTOCOOHBIM CIIPOCOM.

CTpaTGFI/I‘-IGCKI/IC MMO3UIHUHU KOHKYPCHTOB!

Jlonst Ha ppIHKe KOHKYpeHTa Ne 1 27%

Jlonst Ha peIHKE KOHKypeHTa Ne 2 25%

Jouist Ha peIHKE KOHKYpeHTa No 3 12%

Jlonst Ha peIHKe KOHKypeHTa Ne 4 8%

Jlonst Ha peIHKe KOHKypeHTa Ne 5 6%

[Ipeanpusrue:

-TIIPOM3BOJICTBO CranmapTu3upoBaHO, OKYIAOTCs HEOOIbIITHE
00BEMBI ITOCTABOK.

-(uHaHCHI HenmocraTouno ¢hmHaHCOBBIX CPEACTB

-MapKETHHT OYHKIIMN MapKETHHTA OCYIIECTBIISIOTCS
YaCTUIHO

-KaJIpOBBIN MOTEHLINAT Bricokas u HU3Kas kBanuuKalus nepcoHana,
HU3Kasi MOTUBALUS K TPYLY

- OpraHu3alys yrnpaBJieHUs JIuneitHo-(yHKIMOHAIbHAs CTPYKTYpa
yIpaBICHUS

Bapmuanr 25
[Toxazarenu XapakTepuCTUKU

Otpacib [Tpou3BOCTBO KUBOTHOTO Maciia

DKOHOMHYECKHE XapaKTepUCTUKH oTpaciu | Pactymas orpacips — remn pocra 6%

Bapweps! a5 Bxoa B 0Tpacib Kanpsel, anMuHUCTpaTUBHBIE PECYPCHI, JIULIEH3UH.

Oco0eHHOCTH TIOKYTATeNen Kareropuu ¢ BBICOKUM ¥ HU3KHUM

IJIATEKECTIOCOOHBIM CIIpOCOM.

CTpaTel"I/ILIeCKI/Ie MMO3NNHU KOHKYPCHTOB!

Jlonst Ha peIHKEe KOHKYpeHTa Ne 1 37%

Jlonst Ha peIHKE KOHKYpeHTa Ne 2 25%

Jlois Ha peIHKE KOHKYypeHTa Ne 3 10%

Jlons Ha peIHKE KOHKYypeHTa Ne 4 8%

Jlosst Ha peIHKE KOHKYpeHTa Ne 5 6%

[Ipeanpusrue:

-IIPOU3BOJICTBO CrannapTu3upoBaHO, OKYIAIOTCs HEOOIbIINE
00BEMBI MOCTABOK.

-(uHaHCHI CamM00KyIaeMocCTb.

-MapKeTHHT OYHKIIMN MapKETHHIa OCYILIECTBIISIOTCS B
4aCTUYHO

-KaJIpOBbII MOTEHIHAI Bricokas n HM3Kas KBaJIM(UKAIUS IepCoHaIa,
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HU3Kasd MOTHMBALUA K TPyLy

- OpraHu3aLysl yIpaBJICHUS

JInHeHO-QyHKIIMOHATBHAS CTPYKTYpa
yIpaBJICHUS

Bapuant 26

Tlokazarenun

XapaKkTepuCTUKU

Otpacib

[Ipon3BoICTBO MaKapOHHBIX U3EIUN

DKOHOMHMYECKHE XapaKTEPUCTUKU OTPACIIH

Pactymas otpacie — Temn pocta 5%

Bapweps! 114 Bxo1a B oTpacib

Kanpsl, anMUHUCTpaTHBHBIE PECYPCHI, JTULIEH3UHU.

OcoOeHHOCTH NOKYTaTeNnen

KaTeFOpI/II/I C BBICOKMUM H HHU3KHUM
MJIaTEXKECTIOCOOHBIM CIIPOCOM.

CTpaTCFI/I‘-ICCKI/Ie MO3NMIHUHU KOHKYPCHTOB!

Jlonst Ha peIHKe KOHKYpeHTa Ne 1 27%
Jlonst Ha peIHKE KOHKypeHTa Ne 2 35%
Jlonist Ha phIHKE KOHKYpeHTa Ne 3 10%
Jlonst Ha peIHKe KOHKypeHTa Ne 4 8%
Jlonst Ha peIHKe KOHKypeHTa Ne 5 6%

[Ipeanpusrue:

-TIPOU3BOJICTBO CraHIapTU3HPOBAHO, OKYIAIOTCS HEOOJBIITHE
00BEMBI ITOCTABOK.

-(buHaHCHI Henocratox ¢hmHAHCOBBIX CPECTB.

-MapKETHHT OyHKIIUN MapKETHHTA OCYIIECTBIISIOTCS B

[I0JIHOM 00BEME

-KaJIpOBbIM MOTEHIINA

Bricokas u HU3Kas kBanuduKalus nepcoHana,
HU3Kask MOTHUBALUS K TPYIy

- OpraHus3anus yrnpaBJICHUA

JluneitHo-(dyHKIMOHAIbHAS CTPYKTYpa
yIpaBICHUS

Bapuant 27

TTokaszarenn

XapakTepuCTUKU

Otpacinb

[IpousBocTBO XI1eba

OKOHOMUYECKHE XapPaKTCPUCTHUKH OTpaCIn

Pacrymas otpacns — remn pocta 5%

Bapweps! a5 BXo1a B 0Tpacib

Ka,[[pbl, AIMUHHUCTPATUBHLBIC PECYPCHI, JTUILICH3UU.

OcobeHHocTH NOKynaresnen

KaTel"OpI/II/I C BBICOKMM H HU3KHM
IJIATEKECTIOCOOHBIM CIIpOCOM.

CTpaTel"I/ILIeCKI/IC MO3NIHUHU KOHKYPCHTOB!

Jlosnst Ha peIHKE KOHKYypeHTa Ne | 47%
Jlosst Ha peIHKE KOHKYpeHTa Ne 2 25%
Jlons Ha peIHKE KOHKYypeHTa Ne 3 10%
Jlons Ha peIHKE KOHKYpeHTa Ne 4 8%
Jlons Ha peIHKE KOHKYpeHTa Ne 5 6%

[Ipeanpusrue:

-IIPOU3BOJICTBO

CTaHI[apTI/BI/IpOBaHO, OKYIIArOTCA HeOOIbIINE

00BEMBI ITOCTABOK.
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-(uHaHCHI

Henocrarok ¢pmMHAHCOBBIX CPEACTB.

-MapKETUHT

@YHKIMHM MAPKETUHIA OCYILECTBISIOTCS
YaCTUYHO

-KaJIpOBbIM MMOTEHIIA

Bricokas n HU3Kas KBaIM(UKAIMS IepCOHAIa,
HU3Kasi MOTUBALUS K TPYLY

- OpraHu3aLysl yIpaBJICHUS

JlnHeHO-QyHKIIMOHATBHAS CTPYKTYpa
yIpaBJICHUS

Bapuanr 28

Tlokazarenun

XapaKkTepuCTUKU

Otpacinb

[Ipoun3BocTBO caxapa-necka

DKOHOMHYECKHE XapaKTEPUCTUKH OTPACITH

Pactymas otpacie — Temmn pocta 8%

Bapweps! 114 BXo1a B oTpacib

3HauuTeNbHbIE (PMHAHCOBBIE PECYPCHI, KAJPHI,
aJIMMHHMCTPATUBHBIE PECYPCHI, TULIEH3UU.

OcoOeHHOCTH NOKYTaTeNnen

KaTeFOpI/II/I C BBICOKMUM H HHU3KHUM
MJIaTEKECTIOCOOHBIM CIIPOCOM.

CTpaTeFI/I'-IeCKI/Ie MMO3NI KU KOHKYPCHTOB!

Jlonst Ha peIHKe KOHKYpeHTa Ne 1 27%

Jlonst Ha peIHKE KOHKypeHTa Ne 2 25%

Jousist Ha peIHKE KOHKYpeHTa No 3 12%

Josist Ha peIHKE KOHKYpeHTa No 4 8%

Josist Ha peIHKE KOHKYpeHTa No 5 6%

[Ipennpusrue:

-IIPOU3BO/ICTBO CrangapTU3UpOBaHO, OKYNAIOTCS OOJIbIINE
00BEMBI ITOCTABOK.

-(puHaHCHI CaMOOKyI1aeMoCTb.

-MapKeTUHT OYHKIMY MAPKETUHTA OCYILIECTBIISIOTCS

qaCTHU4YHO

-KaHpOBHﬁ IOTCHI A

Bricokas n HU3Kas KBaJ'II/I(bI/IKaHI/IH nepcoHala,
BbICOKAasA MOTHBALUWA K TPYAY

- OpraHus3anus yrnpaBJICHUA

JluneliHo-yHKIIMOHATBHAS CTPYKTYpa

Bapuant 29

Ilokazarenn

XapakTepucTUKu

Otpacinb

[Ipon3BOICTBO KOHIUTEPCKUX H3CITHIA

OKOHOMUYECKHE XapaKTCPpUCTHUKH OTpaCIn

Pacrymas otpacns — remn pocta 9%

Bbapbeps! 111 BX0/1a B OTpacib

Ka,[[pbl, AIMUHUCTPATUBHBIC PECYPCHI, TUIICH3UH.

Oco6eHHoCTH NIOKynaTenen

Kareropuu ¢ BRICOKMM ¥ HU3KUM
MJIATEeKECTIOCOOHBIM CIIPOCOM.

CTpaTel"I/ILIeCKI/IC MO3NIHUHU KOHKYPCHTOB!

Jlosnst Ha ppIHKE KOHKYpeHTa Ne | 27%
Jlons Ha ppIHKE KOHKYpeHTa Ne 2 35%
Jlonst Ha peIHKE KOHKYypeHTa Ne 3 13%
Jlons Ha peIHKE KOHKYypeHTa Ne 4 8%
Jlons Ha ppIHKE KOHKYpeHTa Ne 5 6%
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[Ipeanpusarue:

-IIPOU3BOJICTBO CraHIapTU3UPOBAHO, OKYIIAKOTCS HEOOJIbIIHE
00BbEMBI IOCTABOK.

-(pUHAHCHI HenocraTok (hMHAHCOBBIX CPE/ICTB

-MapKETHHT QOYHKIIMN MapKETHHTa OCYIIECTBIISIOTCS
YaCTUYHO

-KaJIpOBBII MOTEHITHAI Bricokas n Hu3Kas KBaM(UKaIus mepcoHaia,
BBICOKAs MOTHBALUS K TPYLY

- OpraHM3anus yIpaBIeHUs JluneliHo-(QyHKIMOHATBHAS CTPYKTYpPa
yIIpaBJICHUS

BapuanT 30
[Tokazarenu XapaKkTepuCTUKU

Otpacinb [TpousBoicTBO ChIpa

DKOHOMHUYECKHE XapaKTEPUCTHKH oTpaciu | Pactymias oTpacib — temn pocta 4%

Bapweps 11 BX0/1a B OTpACb Kanpel, asMUHUCTpATHBHBIE PECYPCHL,THIIC3HA

OcoOeHHOCTH NOKYMaTenen Kareropuu ¢ BBICOKUM ¥ HU3KHM

MJIaTEXKECTIOCOOHBIM CIIPOCOM.

CTpaTeFI/I'-IeCKI/Ie MMO3WIHNHU KOHKYPCHTOB!

Jloiist Ha peIHKEe KOHKYpeHTa Ne 1 17%

Josist Ha peIHKE KOHKYpeHTa No 2 25%

Jlosist Ha peIHKE KOHKYpeHTa No 3 10%

Jloist Ha peIHKE KOHKYpeHTa No 4 8%

Josist Ha peIHKE KOHKYpeHTa No 5 6%

[Ipennpusrue:

-IIPOU3BOJICTBO CrangapTU3upOBaHO, OKYMAIOTCS HEOOIbIINE
00BEMBI ITOCTABOK.

-(puHaHCHI CaMOOKyI1aeMoCTb.

-MapKeTUHT OYHKIIMM MAPKETUHTA OCYILIECTBIISIOTCS B
MIOJTHOM 00BbeMe

-KaJIpOBBIi MOTEHIIUAT Bricokas u Hu3Kas kBanuduKalus nepcoHania,
BBICOKAsi MOTHBAIMS K TPYIY

- OpraHu3alys yrpaBiIeHUs JInneitHo-(yHKIMOHAIbHAsS CTPYKTYpa
yIpaBICHUS

5.3. IIpomexyTouHasi aTTecTauus

Bompocsl k 3k3amMeHy
1. Crparernyeckuii ananu3 — o0mue MOHATHSA. Pollb 1 MECTO CTpaTErmuecKoro

AHAJIN3a B CUCTEME CTPATETUYECKOTO MEHEI)KMEHTA.
2. KoMmIeTeHIuu 1 KITI0ueBhie KOMIIETEHIIUN KOMITAHUU B CTPATETHUECKOM
aHaJIN3e.
3. Crparernueckuii aHaIM3 BHYTPEHHEH CpeIbl KOMITAHUH - OOIIHE TTOHSITHS.
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CpaBautenbHbil SNW -aHanus.

Lenouka uennocren M. Iloprepa.

Meron GAP-ananmsa.

[Tonxox Omas. JIlnarpamma.

OneHka cTpaTernueckux nmyrei pa3sutus opranvanuu. Mertox SPACE.

© 0N Ok

Crparernyeckuil aHaiau3 JajbHEN IETOBOM OKpYKarouen cpeasl. Meron

STEEP.

10.Crparernueckuii anaiu3 OJIMKHEN OKpyskaroiien cpeasl. Moaens 5 cui.

11.KonkypeHTHbIH aHanu3. CTPYKTYpHbIN aHATIN3 KOHKYPEHTHOTO OKPYKEHUS.

12.CrpykTypa npoiiecca aHanu3a BHEIIHEW Cpeibl MPEAPUSITHS.

13.CBoHbII aHaNIU3 BHYTpEHHEN U BHEUIHEN cpenbl. DyHKIMM aHamu3a cpeibl
BAESATEIBLHOCTH KOMITAHUH.

14.Metomnka SWOT-ananu3za.

15.TTopTdenbupiii ananus. Matpuia bKT'.

16.Mopenp GE — McKinsey u ee MoauduKaIum.

17.Matpuiia Bo3moxxkHocTelt Ancdda nmo ToBapam u peiHKaM. Moaudukarms
Matpuilbl Aucodda.

18. JlenoBoii ananu3 PIMS.

6. MeToanyeckue MaTepHaJIbl, ONpeaesI0NIUe MPOoleAyPbl OLlEeHUBAHUS

[Ipouemypa olleHUBaHUS PE3YJIbTaTOB OOY4YEHHS 1O  JAUCIUILUIMHE
XapaKTepu3yIIUX dTanbl  (GOPMUPOBAHUS  KOMIIETCHIIMM, TpPEJCTaBICHA
nacrnopToM (OH/Ia OIEHOYHBIX CPEACTB MO JUCHHUIUIAHE (pa3zen 1).

KoMIiekT OIIEHOYHBIX CpEJACTB XpaHUTCA Ha Kadenpe, e€KerogHo
obHoBnseTcs. JIJIsI mMpoMeXyTO4YHOM artecTaruu B Bujae dk3ameHa KOC mo
JTUCITUIUTMHE OOHOBIIICTCA W yTBEepXKAaeTcs 3a 14 maHell 10 Hayama CeCCHOHHOTO
[IEpUOJIa U XPAHUTCS B HEJOCTYITHOM MECTE OT HECAHKIIMOHUPOBAHHOTO JOCTYIA.
OTBeTCTBEHHOCTH HeceT Kadepa.

Iopsitok mpoBeaeHHMs  TEKYWIEr0 KOHTPOJS  YCIIEBA€MOCTH U
MPOMEXKYTOUHOM  arrectanuu  oOywaromuxcsi  YHuBepcuteta mno  OIIOII
pernameHTupytorcs llonokeHueM O TEKylIeM KOHTPOJE YCHEBAEMOCTH W
MPOMEXKYTOUYHOM  aTTeCTallMM  OOydYarolIUMXCsi MO MOporpaMMaM  BBICIIETO
o0Opa3oBaHUsI.

Texymmii KOHTPOJL YCIEBAEMOCTH B YHUBEPCUTETE SBIACTCS (Popmoii
KOHTPOJISI KaYeCTBA 3HAHUU 00YyYaroIINXCsl, OCYIIECTBISIEMOIO0 B MEKCECCUOHHBIN
TepuoJi 00ydeHHs C IebI0 onpeaeneHus kadectBa ocsoeHust OTIOTI.

Tekymnii KOHTPOJIb  YCIIEBAEMOCTH OCYLIECTBISICTCS: HA  JICKLIHUSX,
MPAKTUYECKUX (CEMHHAPCKUX) 3aHATUAX, B paMKaxX KOHTPOJIS CaMOCTOSITEIbHOMU
paboTHI.
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OOGyuarornuecss 3apaHee HHPOPMHUPYIOTCS O KpPUTEPUSIX U TpoLenype
TEKYUIEro KOHTPOJIA YCIEBAEMOCTH NPENOJaBaTEIsIMU IO COOTBETCTBYIOLIEH
y4eOHOM TUCIUTUTHE (MOIYJIs).

VYcneBaeMOCTh NpU TEKYIIEM KOHTPOJIE XapaKTepuzyeT o0beM M KauecTBO
BBITIOJIHEHHON 00y4aromumcst paboThl 10 AUCIUIUIUHE (MOAYIIIO).

[legarornueckue BuAbl U (OPMBI, KCIOJNb3YEMbIE B IPOLECCE TEKYIIETO
KOHTPOJISL ~ yCIIEBAEMOCTH  OOYyYalOUIUXCs,  ONPEAENAIOTCS  METOAMYECKOM
komuccuend kadenpel. BeiOupaemblii BUJ TEKYIIEro KOHTPOJS OOeCleunBacT
HanOoJiee TMOJNHBIA W OOBEKTUBHBIM KOHTPOJb (M3MEpEeHHEe U (PUKCUPOBAHUE)
YPOBHSI OCBOEHUS PE3YJbTaTOB 00YUYEHHS IO TUCHUTUIMHE.

[IpenonaBarenu MNpeAOCTABISIOT CBEACHUS O TEKYIEeH YCIeBaeMOCTU
oOydarommxcs B paMKax IMPOBEACHHUS TEKyIlled arTecTallud B CEMECTpE B
JeKaHaThl B CPOKH, OIpEICJICHHbIE BHYTPEHHHMH PaCHOPSAUTEILHBIMU
JOKYMEHTaMH YHuBepcuTeTa ((hakyaprera).

B nensx obecrnedeHus TEKYHIEro KOHTPOJSL YyCIIEBAEMOCTH IMPEIojiaBaTelb
POBOAUT KOHCYJIbTAIUH.

[IpenonaBarenb, BeAYUIMH 3aHATHA CEMHHAPCKOTO THUIMA, TPOBOJUT
aTTecTAlMI0 O0YYAKOIIUXCS 32 MpoLIeIui nepuoa. Arrectanus NpOBOAUTCS,
€CIM TPOBEACHO HE MeHee 3 MpakTU4YeCKUX (CEeMUHApCKUX) 3aHATUN, B
YCTAHOBJICHHBIE JICKAHATOM CpPOKHM, He pexe 1 pa3za 3a yueOHBIA ceMmecTp.
OOyuaroiuecss  aTTeCTylOTCA IMYTEM  BBICTABICHHS B  COOTBETCTBYIOIIYIO
IPYNIIOBYIO BEJOMOCTD 3aMKCEH 10 CUCTEME: «aTTECTOBAH» UM «HE aTTECTOBAH.

[IpenonaBarenb, TPOCTaBIsiE WTOTU aTTECTAllMU, JOBOIAUT PpE3yIbTaThl
aTTecTallui J0 CBEACHHUS CTYJEHYECKOW TpyNmbl M OOBSACHAET NPUYUHBI
OTPUIIATEIHHOM aTTECTALIMHU IO 3aMPOCy 00YYarOIIETOCs.

[Tpu arrectannu 00y4arOMUXCS YYUTHIBAIOTCS CIEAYIOMNE (GaKTOPHI:

—  pe3ynbTaThl pabOThl Ha 3aHATHUSX, IMOKA3aHHBIE TPU D3TOM 3HAHUA TIO0
JUCIUIUIMHE (MOJYJI0), YCBOEHUE HABBIKOB MPAKTHUYECKOTO MPUMEHEHHS
TEOPETUYECKUX  3HAHWUW, CTENEHb AKTUBHOCTH HA  MPAKTUYECKUX
(CeMHUHapCKUX) 3aHSITHUSAX;

—  pe3yNbTaThl U aKTUBHOCTH Y4acCTHs B CEMUHAPAX U KOJUIOKBUYMax;

—  pe3yJIbTaThl BHIIOJHEHHS] KOHTPOJIBHBIX padoT;

—  pe3ynbTaThl U OOBEM BBINOJIHEHHBIX 3aJlaHUNA B paMKax CaMOCTOSITENIbHOM
paboThI 00yUaAIOIINXCS;

—  pe3ynbTaThl JHUYHBIX Oecel €O CTyIeHTaMHM [0 MaTepuaily YydeOHOil
JUCUUIUIAHBI (MOAYJIsS);

—  TOCEIIEeHHE CTYACHTaMU, CEMUHAPCKUX U MPAKTUYECKUX 3aHITHH;

—  CBOEBpPEMEHHas JTUKBHUIAIMS 3aJ0DKEHHOCTEH MO MPOWJECHHOMY MaTepHualy,
BO3HUKIUINX BCIEACTBHE MPOIYCKa 3aHATHH JIMOO HEyAOBIETBOPUTEIbHBIX
OLIEHOK TIO pe3yJbTaTaM pabOThl HA 3aHATHUSX.

—  pe3ynbTaThl TMPOXOXKIACHHUS KOHTPOJBHBIX TOUYEK MO JUCIHHUIUIUHE (TIpu
WCIOJIb30BaHUU 0ANIbHO-PEUTUHTOBOM CUCTEMBI)
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IIpomexkyTouHass arrecTamusi OOydarOUIUXCAd Y HUBEPCUTETA SIBIIACTCS
(opMOI  KOHTpOJIL pe3ylbTaTOB OOYy4YEHHMs IO JUCLHUIUIMHE C  ILEJIBIO
KOMIIJIEKCHOTO OIpPEAENIEHNUs COOTBETCTBUS YPOBHS M KauecTBa 3HAHUN, YMEHUHN U
HaBBIKOB OOydalIuxcsd TpeOOBaHUSAM, YCTAHOBJIEHHBIM 00pa30BaTEIbHOMN
IIPOIPAMMOHM.

dopMUpOBaHUE  OIEHKM  TEKYLIEro  KOHTPOJS  yCHEBA€MOCTH U
MIPOMEKYTOYHOM aTTeCTalliy MO0 UTOTaM OCBOEHHS TUCLMIUIMHBI OCYILECTBISAETCS

0 UTOraM paboTHI 32 CEMECTP.

7. Oco0eHHOCTH 0CBOEHH A AUCIHUILINHBI IJId HHBAJIUA0B U JINI C
OIrpaHMIY€HHBIMHA BO3MOKHOCTHAMH

AJanTUpOBaHHBIC OIICHOYHBIC MAaTEPHAIIbI COJAEPIKATCS B adalTHPOBAHHOM
OIIOII. O0yuyeHue OOydYaOIMUXCS C OrPAaHUYCHHBIMH BO3MOYKHOCTSIMHU 370POBBS
IpH HEOOXOIUMOCTH OCYIICCTBIISICTCS Ha OCHOBE aJIallTHPOBAHHOM pabouei
NporpaMMbl  C  HMCIOJB30BAaHHUEM  CICIHAJIBHBIX  METOJOB  OOYYCHHS W
TUIAKTUYCCKUX ~ MaTepUajioB, COCTABIICHHBIX C  Y4ETOM  OCOOCHHOCTEH
NCUXO(HU3UICCKOTO Pa3BUTHS, WHIWBHUIYAIbHBIX BO3MOXKHOCTCH W COCTOSHUS
3I0pPOBbSI TAKUX 00yUaromuxcs (00y4Jaromerocs).

CamocrosiTenbHast pabora oOy4aronuxcs C OTrpaHUYEeHHBIMU
BO3MOXHOCTSIMH 37I0POBbSl WM HWHBAJUJOB IO3BOJIIET CBOEBPEMEHHO BBISIBUTH
3aTpyIHEHUS] M OTCTaBaHWE U BHECTH KOPPEKTUBBI B yUEOHYIO NEATEIbHOCTD.
Konkpernbie ¢opMbl U BHUIBI CAMOCTOSITELHOM pabOTHl 00yYaronIuXcs JUIl C
OTPaHUYECHHBIMU BO3MOXXHOCTSMH 3JI0POBbSI M HMHBAIHIOB YyCTaHABIHBAIOTCS
npenogaBateiaeM. Bpibop ¢GopM U BHUIOB  CaMOCTOSITEIBHOM  pabOTHI,
oOydJaromuxcs € OTrPAaHWYCHHBIMH BO3MOXKHOCTSIMU 3JI0POBbSi M HHBAJIHJIOB
OCYIIECTBIISIETCSI C YYETOM HX CIOCOOHOCTEW, OCOOCHHOCTEH BOCIPHUATUS U
TOTOBHOCTH K OCBOCHHUIO yueOHOT0o Marepuana. @opMbl CaMOCTOSITEIbHON PabOThI
YCTAHABIMUBAIOTCA C YYETOM WHIAMBUIYaATbHBIX MCUXOPU3NYECKUX O0COOCHHOCTEU
(ycTHO, MHChbMEHHO Ha Oymare Wid Ha KOMIbIOTEpe, B (opMe TeCTHpOBaHUS,
AIIEKTPOHHBIX TPEHAXKEPOB U T.11.).

OcHoBHBIE (OPMBI TIPEACTABICHUS OIICHOYHBIX CPEACTB — B IE€YATHOU
dopme wmwim B dopMe DIEKTpOHHOTO AoKyMmeHTa. Jlisg oOywarommxes ¢
HapYIICHUSIMU 3PEHUS MPEyCMATPUBACTCS BO3MOKHOCTh MPOBEJCHUS TEKYIIETO
U TPOMEXKYTOYHOTO KOHTpOJds B ycTHoW dopme. [lnsa oOydaromuxcs ¢
HapYIICHUSMH CIIyXa MPEeAyCMaTPUBAETCS BO3MOXKHOCTH MPOBEACHUS TEKYIIETO U
MIPOMEKYTOUYHOTO KOHTPOJISI B TUCBMEHHON (popme.

Tabmuma 7.1. — Kareropun oOygarommuxcs ¢ OB3, crmocoObsl BOCIpHATHS UMM
MH(OpMALIKI ¥ METO/bI UX 00YUYEHUS.

Kareropuun oOyyaronuxcs mno Mertonp! 00yueHus
HO30JIOTHSIM
C Cnensle. Ayouanvno-kunecmemuyeckue, IIpeyCMaTPUBAIOLINE
HapymeHusiM | Crioco0 NOCTYyIUIEHHE Y4eOHOW HMHQOPMALMU TOCPEACTBOM ClyXa H
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" 3pCHUA BOCIIPUATUA OCsA3aHus.

nH(pOpMAIHIH: Moryr HCHoiIb30BaThCs IIPU  YCIOBHM, YTO BH3yallbHasd

0CA3aTENbHO- uHpopmanus OyJeT ajanTUpoBaHa IS JIMI C HAPYIICHUSMHU

CIIyXOBOM 3pEHUS:

CnaboBupsdmue. | 6U3yanbHo-KuHecmemuyeckue, TPENNOJIAraonue Mnepeaady u

Cnoco0 BOCTIpHSTHE Y4eOHON HMH(pOpMAIMKM TIPU TMOMOIIU 3pEHHS U

BOCIIpHUATHUA OCsA3aHusd,

nHPOPMALMH: ayano-BHU3yalbHbIE, OCHOBAHHBIC HA IpPEACTaBICHHE y4eOHOMH

3pPHUTEIBHO- UHPOpMALIUK, TPH KOTOPBIX 33JCiCTBOBAHO 3pPUTEILHOE U

0Cs3aTeNbHO- CIIyXOBO€ BOCIIPUATHE;

CITyXOBOM ayouo-eusyanrbHo-KuHecmemuyeckue,  Oasupyomecs  Ha
IpPEe/ACTaBICHNN HMH(MOPMAIMK, KOTOpas TMOCTYNaeT o
3pUTENBHOMY, CIYXOBOMY M  OCS3aT€IbHOMY  KaHaJaM
BOCIIPUSTHE.

C I'myxue. 8U3VANbHO-KUHeCmemuyecKue, TPEINoaraionie nepeaadsy u
HapymeHusM | Crnoco6 BOCHpUATHE Yy4eOHOM HH(pOpMaluU NpU TMOMOILIU 3PEHUS U
U ciiyXa BOCIIPUATHUS OCsI3aHUs.

nHpopmanuu: Moryr uCIOnB30BaThCSl NPHU  YCIOBUHM, YTO ayauaibHas

3PUTEIBHO- nHpopManus OyJeT aganTHpPOBaHA JUIS JIUIl C HAPYIICHUSMHU

0CsA3aTEIbHbBIN ciyxa:

CnabGocunsliangye | ayouo-eu3zyaivHvle, OCHOBaHHBIE HA TPEICTaBICHUE ydeOHOH

_ nHpOpMAIMK, TP KOTOPBIX 33JeHCTBOBAHO 3pUTEILHOE U

Crnioco0 CIIyXOBO€ BOCIIPUSTHE;

BOCTIPUSATHS ayouanbHo-KuHecmemuyeckue, npeycMaTpHBAIOLIHe

UH(OPMAIIHH: MOCTyIJIEHHe y4eOHOW HWH(OpManuu IMOCPEACTBOM CclyXa M

3pUTENBHO- OCsI3aHUs;

ocs3aTeNbHO- ayouo-eusyanibHo-KuHecmemuyeckue,  Oasupyronigecs — Ha

CITyXOBOM NpPEACTaBICHUN  HWH(GOPMAIMK, KOTOpas MOCTYMaeT IIo
3pUTEIIFHOMY, CIyXOBOMY W  OCS3aTelbHOMY KaHajaMm
BOCIIPUSITHE.

C Cnoco6 —  BU3YANILHO-KUHECMEMUYECKUE;
HapymenusaM | BOCIIpAATUA —  ayouo-eu3yanvHoie,
1 OTIOPHO- MHGMOpMALHH: —  ayouanvbHo-KuHecmemuyecKue,
ABUTATCIBHOL | 3pUTETBHO- —  ayouo-6usyaibHO-KUHeCmemuyeckue.
0 ammapara ocs3aTeNbHO-
CIIyXOBOM
Tabnuna 7.2. — CriocoOsI amanTtaiuu 00pa3oBaTeIbHBIX PECYPCOB.
Yenoeuvie oboznauenus:
«+» —00pa3oBaTENBHBIN pecypc, He TPeOYIOUi aganTalumy;
«ADy» — aganTupoBaHHbIN (pOpMAT K OCOOCHHOCTSM MpHeMa-fiepeaun
uHpopmaru odydaromuxcs naBanuaoB u i ¢ OB3 dopmar
00pa3oBaTeILHOTO PeCypca, B TOM YHCIIE C HCIIOIB30BaHUEM CIICITHATBHBIX
TEXHUYECKUX CPELCTB;
«AD»— anpTepHATUBHBIN SKBUBAJIECHT HUCIIOJIL3yEMOTO pecypca
Karteropun Oo0pa3oBaresibHbIE pecypcehl
o0yyarommxcst DJICKTPOHHBIE IleyaTHbie
110 HO30JIOTHAM MyJbTHMe| Tpaduyeckne | ayauo | TEKCTOBBIE,
na 3J1eKTPOHHbIE
aHAJIOTH
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neYaTHbIX
H3IaHui
C Crnernbie AD AD + AD AD
HapyLIEHUs (manpumep, (manpumep, | (Hampumep,
MU 3pEHHS CO3/IaHHE ayJImo TIeYaTHBIN
MaTepUAIbHOMN OTIMCaHUE) Marepuail,
MOJETIHN BBITIOJTHEHHBI
rpau4eckoro i penbedHo-
oObekTa TOYECUHBIM
(3Dmonernn) mpudTom
Jl.bpaitns)
CnaboBuU I AD AD + AD AD
ve
C ['myxue AD + AD + +
HApYIIECHUS (Hampumep,
MU CITyXa TEKCTOBOE
OTIMICaHWE,
THUIep-
CCBLJIKH)
Crnabocnblmia AD + AD + +
e
C HapylmeHUsIMH OTIOPHO- + + + + +
IBUTATEJILHOTO armapara
Tabmuma 7.3. - ®opMbl KOHTPOJISI U OILEHKH PE3yJIbTaTOB OOyYCHHS
naBaaoB u auir ¢ OB3 B CIIOIDY
Kareropun @®opmMa KOHTPOJISI M OLIEHKHU Pe3yJIbTaTOB 00y4eHust
00y4aroIuXcs
10 HO30JI0THUAM
C HapylmieHussMu |— ycmHas —~— nposeepka: — IUCKYCCUM,  TPEHUHTH,  KpYyIJble  CTOJIBI,

3peHust

co0eceI0BaHus, YCTHBIC KOJUIOKBHYMBI H JIp.;
- C UCNONb306aHUEeM Komnwblomepa u cneyuanvhoeo I10: pabota ¢
AJIEKTPOHHBIMU  00pa30BaTEIbHBIMH  PECypCaMHu,
KYPCOBBIE MPOEKTHI, JUCTAHIIMOHHBIC (DOPMBI, €CIIM TIO3BOJISIET OCTPOTA 3PCHHS -
rpadudeckue paboThl U JIp.

TCCTHUPOBAHHC,

pedepatsi,

C HapyleHus MU
ciyxa

- NUCbMEHRHAA

npoeepxa:

KOHTPOJIbHBIC,

rpadudeckue

paboTHI,

TECTUPOBAHUC, JOMAIIHUC 3aJlaHUsA, 3CCC, IMCbMCHHbBIC KOJIJIOKBUYMbI, OTUCTHI U

Ap.;

JIEKTPOHHBIMU  00pa30BaTeNbHBIMH  PECypcaMu,
KYPCOBBIE NPOEKTHI, rpaduueckue paboThl, JUCTAHIIMOHHBIE (GOPMBI U Jp.

C UCnOJIb306AHUEM Komnbvbiomepa U CneyualbHoco 1O: pa60Ta C
TCCTUPOBAHMUC,

pedepartsl,
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C HapyieHusMu
OIIOPHO-
JIBUTATEIILHOTO
anmapata

NUCbMEHHAS NPO6ePKa, ¢ UCNOIb306AHUEM CREYUATbHBIX MEeXHUYECKUX
cpedcmé  (anbTEpHATHBHBIX  CPEACTBA  BBOJA,  yIPaBJICHUS
KOMIIBIOTEPOM U JIp.): KOHTpOJIbHBIE, Tpaduueckue padoTHl,
TECTUPOBAaHUE,  JIOMAIlHWE  3aJaHusi,  3CCe, [IMCbMEHHbBIE
KOJUIOKBUYMBI, OTYETHI U JIp.;

VCMHAsL NPOBEpPKA, C UCNONb308AHUEM CHEYUATbHbIX MEeXHUYECKUx
cpedcmé (CpeaCcTB KOMMYHUKALIMN): IUCKYCCUM, TPEHUHTH, KPYyTJjble
CTOJIbI, cOOECe10BaHNUs, YCTHbIE KOJUIOKBUYMBI U JIP.;

C  ucnoiv3osawuem — Komnviomepa — u  cneyuaivnoco 110
(ayIbTepHATUBHBIX CPEJICTB BBOJAA U YIPABICHUS KOMIBIOTEPOM H
Ip.): paboTa ¢ DIIEKTPOHHBIMHU O00Opa30BaTEIBLHBIMU PECYpCaMH,
TECTHUpOBaHuE, pedepaTsl, KypcoBbl€ MPOEKTHI, Ipadudeckre padoThl,

OTpPaHUYCHHBIM B ICPCABMKCHUU U JIP.

7.2. 3anaHus 1Js TeKYNIEro KOHTPOJIS JAJs1 MHBAJIUI0B U
JIMI[ ¢ OTPAHUYEHHBIMH BO3MOKHOCTSAMU
Texywuti KOHMpPONL U NPOMENCYMOUHAA ammecmayus O00ydaroUIuXcs
uHBauAoB U Jul ¢ OB3 ocymiecTBisieTcss ¢ HCHOJb30BaHUEM OIEHOYHBIX
CpPEICTB, AaJaNTHUPOBAHHBIX K OTrPAHUYEHUSIM HX 3J0POBbS U BOCHPUATHS
uHopMaluK, B TOM UYHCIE C MCIOJB30BAHUEM CICIHAIBHBIX TEXHUYECKHUX
CPEACTB.
Texywuti konmpons ycneeaemocmu 0l 00Y4arOUWUXCA UHBANUOO8 U TUY C
OB3 HampaBlieH Ha CBOECBPEMEHHOE BBIABICHUE 3aTPYJHEHHUM M OTCTABaHUS B
OoOy4eHMH ¥ BHECEHHS KOPPEKTHBOB B Yy4eOHYIO MESITeNbHOCTh. B03MOXHO
OCYIIECTBJIICHHE BXOJHOTO KOHTPOJS JJiA OIPEACICHUH €ro CIoCOOHOCTEH,
0COOEHHOCTEW BOCIIPUSATHUS U TOTOBHOCTH K OCBOCHHIO Y4EOHOT'0 MaTepuaia.

7.3. 3amaHusi AJs1 NPOMEKYTOYHOW aTTeCcTAlMM IS UHBAJIUIAOB M
JINL C OTPAHUYCHHBIMH BO3MOKHOCTSIMH

Dopma  npomedcymouHor ammecmayuyu YCTaHABIMBAETCS C Y4YETOM
WHIUBUIYATbHBIX TCUXO(PU3NYECKUX OCOOEHHOCTeH (YyCTHO, NHCHbMEHHO Ha
Oymare, MHCHBMEHHO Ha KOMIIbIOTEpe, B ¢opMe TecThupoBaHus U T..). [lpwm
HEOOXOIUMOCTH OOYYaIOIIUMCS TIPEAOCTABISAETCS JOMOJHUTEIBHOE BpEeMS JUIs
MOATOTOBKHU OTBETA.

IIpomescymounas ammecmayus, Iipu HEOOXOIUMOCTH, MOKET TIPOBOAUTHCS
B HECKOJIbKO 3TamoB. s 3TOro peKoOMEHAYeTCS WCIOJIb30BaTh PYOEKHBIN
KOHTPOJIb, KOTOPBIM SIBISIETCA KOHTPOJBHOM TOYKOW IO 3aBEPUICHHUI0 W3y4YCHUS
paszienia UiyM TEeMbl AUCUMUIUIMHBI, MEXIUCIHUIUIMHAPHOTO Kypca, MPaKTHK U €€
pa3fenoB C LENbI0 OLECHUBAHUS YPOBHSA OCBOECHHUS IMPOrPaMMHOIO Marepuana.
®opMbI W CPOK TPOBENCHHS  PYOECKHOTO  KOHTPOJS  OMPENETSIOTCS
npenojaBareaeM  (MacTepoM  MPOU3BOJICTBEHHOTO  OOy4YEeHHs])) C€  YYETOM
WHIMBUYaJbHBIX MICUXOPU3NUECKUX OCOOEHHOCTEH 00yUJaronnuxcs.
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[Mpunoxkenus
3aknrwuenue xkagheopot o coomeemcmeuu OM @OC u OIIOII

3AK/IIOYEHUE

CO00TBeTCTBHSA OlleHOYHbIX MaTepuanoB OIIOII kagenpsl
CrnennanusupoBannas kagenpa [TAO «I"asnmpom»,
®egepaabHOMY rocyIapcTBEHHOMY 00pa30BaTeJIbHOMY CTAaHIAPTY BbICIIEro 00pa3oBaHus
(nanee - ®I'OC BO), ocHoBHbIM kKoMnioHeHTaMm OIIOII (padoyemy yueOHomy miany, BPC,
pa6oueit nporpamme Jucyunaune, PoHIY OLEHOUHBIX CPEIACTB OUCUUNTUHDL)
38.04.02 MeHeqKMeHT
KO HanpaBJICHUE
HANPABJIEHHOCTH

r. Cankr-IletepOypr « » 20

T.

C 1enbl0  BBISBJICHHS COOTBETCTBHS OICGHOYHBIX MATEPHAJIOB, HAIMPABJICHHBIX JIJIS
MIPOBEACHUST TEKYIIETO KOHTPOJISI W MPOMEXKYTOUYHOW aTTECTAllMH TIO OUCYUNIUHE/NPaAKmuKe,
perreHreM Kadeaphl co3laHa KOMHCCHH, W TIPOBEJICHA 3KCIIEPTH3a COJCPIKAHUS OINECHOYHBIX
MaTtepuaioB Kadenpsl.

1. 3axnwuenue na OUCHOUYHbIE Mamepuaibl meKyuieco KOHmpoJisa:

[Ipy mpoBeaeHMM HKCIEPTU3BI OIEHOYHBIX MaTepUaioB TEKYLIEro KOHTPOJA
JTUCIUTIINH/TIPakTUK: COBpEMEHHBIN CTpaTEeTHUECKU aHAIIU3

— otkioreHnit or ®I'OC BO nanpasnenust/cnenmanpbHoct 38.04.02  MeHemKMEHT He
BBISIBJICHO.

— otkioneHuit ot PYII nanpasnenHocty [IpoeKTHBIA MEHEKEHT U YIIPABJICHUE KAYECBOM
HE BBISIBIICHO.

— otkinorenuit ot PIIJI/TIIT nanmpaBmeHHOCTH IIpOSKTHBIH MEHEDKEHT W YIPABICHUE
KaueCBOM HE BBISBJICHO.

— otkiaorenut or ®OC PIIJY/IIIT (B Tom uucne BPC) nanmpaBinenHoctd IIpoekTHBIN
MEHEJDKEHT U YIIPaBJICHUE KAYECBOM HE BBISBJICHO.

2. 3akniouenue HA OUEHOUHbIE MAMEPUATbL RPOMENCYMOUHOU ammecmayuu:
[Ipu nmpoBeneHUM 3KCHEPTHU3bl OLICHOYHBIX MaTEpUATIOB MPOMEKYTOYHOM aTTeCTalluu

TUCHUILTUH/TIpakTHK: COBPEMEHHBIN CTpAaTErHYECKU aHaIn3

— otkiaoreHut or ®I'OC BO nanpasnenust/cnenmanpHoctr 38.04.02  MeHEDKMEHT HE
BBISIBJICHO.

— otkioHeHuit ot PYII nanpasnenHocty [IpoeKTHBIA MEHEDKEHT U YIIPABJICHUE KAYECBOM
HE BBISBIICHO.

— otknoHeHuit ot PIIJY/IIIT nanpaBnenHocTH IIpOEKTHBIM MEHE/DKEHT M YHpaBJICHUE
KaueCBOM HE BBISIBJICHO.

— ortkinoHernii ot ®OC PII/III (B Tom uucine BPC) wnampaBnennoctu IIpoekTHBIN
MEHEJDKEHT U YIIPaBJIEHUE KAYECBOM HE BBISBJIEHO.

BeiBoa: OneHouyHble MaTepHuaibl TEKYIIETO KOHTPOJII U INPOMEKYTOYHOW aTTECTAllUU
cooTBeTcTBYIOT  TpeboBanmsim  PI'OC  BO  wnanpasienus/cnenmanbHoct  38.04.02
MenemxmenT, ocHOBHBIM KommoHeHTam OIIOII (pabouemy yuebnomy minany, BPC, paboueit
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nporpamme oucyuniune/npakmuxe, (GOHIY OLIEHOYHBIX CPEACTB  OUCYUNIUHBL/NPAKMUKU), T
COJIepKaTeIbHO OXBAThIBAIOT cOOTBETCTBYIOIME KomrieTeHuu OITOIL.

3. C uenpro cOXpaHHOCTH 0a3bl OLEHOYHBIX MAaTEpPHAJIOB rapaHTUPOBAHO Hepa3rJalieHue
uHopManum, coaepKalencs B OLEHOYHBIX 3aJaHMUSIX TEKYIIEero KOHTPOJIsS U
MIPOMEKYTOYHOM aTTECTALIUH.

Komuccus B cocrase:
1.

yd. CTEIIEHb, 3BaHHE, TMOJAMHUCH DdUO
JIOJDKHOCTB, TIOZIpa3ienicHue (ab0peBuarypa)

3aBenyromuii kKadempoii:
1.9.H., 1pod /TlerpoB A.H.
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