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COJAEP)KAHUE

1.ITacnopt xomriekta KOC 1o yue6HO# TUCIUIUINHE

2.Crnerudukaniy 1 BApUaHTBIOICHOYHBIX CPEACTB ISl TEKYIICH aTTeCTAIINH
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ITACIIOPT

komIuiekTa KOC no yueonoii nucunmiudae M/IK 04.01Ynpasiienue 1eATeJIbHOCTHIO

OO0mme nosto:xkeHust
KontponbHo-onieHounbie cpenactBa (KOC) mnpenHazHadeHbI

(pyHKIIHOHAIBLHOTO MOAPa3AeIeHus]

00pa30BaTEeNbHBIX TOCTH)KEHUH 00YJatOUINXCsl, OCBOUBIIMX MPOTrPaMMy yueOHON TUCIUTUIHHEI

MJIK

04.01YnpaBienue NEITEIbHOCTRIO (YHKIIMOHATILHOTO MOJIpa3IeJICHUS
KOC BkI04alOT KOHTPOJIbHBIE MaTepuaibl IJsl MPOBEACHUS TEKYILIEr0 KOHTPOJS U IMPOMEKYTOUHOM

aTTecTanuu B (OPMEKOHTPOJILHON paboThI 5 cemecTp, 3K3aMeHa - 6 cemecTp.
KOC pa3paboraHbl B COOTBETCTBUHU C:
obpazoBarenbHoi iporpammoit CITO no cnenmansHocT 43.02.10 Typuszm

IIPOrpaMMBbI

yaeOHOU JUCLUIUIUHBI MK 04.01Ynpasnenue JEATEIIbHOCTBIO

®YHKHHOH3HBHOFOIKHHXBHGHCHHH

1.1. Pe3yabTaThl 0OCBOCHHS JUCHUILINHBI, OJIEKALME IPOBEPKe

Pe3yabTaTsbl
o0yuenust
(ocBOeHHbBIE . .
HaumeHnoBanmue 1eMeHTAa YMEHMIi/3HAHU
yMeHus,
YCBOEHHbIE
3HAHMS)
YMeHue
Vi CocTtaBisiTh TIaH padoThl OApa3AeICHUS
y2 Cobupats uH(pOpMaLKIO 0 paboTe OpraHU3alMU U OTACIBHEBIX €€ MOApa3IeIeHNN;
y3 O opMIATh OTIETHO-TUTAHOBYIO JOKYMEHTAIIHIO 110 paboTe MOApa3IeIIeHUs
v4 Cobupats nHpOopManuio 0 paboTe OpraHU3aluy U OTACIBHBIX €€ MoApa3eIeHUN
PaccuutbiBaTh OCHOBHBIEC (PMHAHCOBBIE TIOKA3aTENN pabOThI OpraHU3aIH
V5 (noapaznenenus) (ce0ECTOMMOCTh YCIIYT, 0a30BbIe HAJIOTH, (PMHAHCOBBIN pe3ybTaT
JeSITeIbHOCTH OPTraHU3aINH, TIOPOT PEHTA0EIBbHOCTH
Y6 Cobupats nHGOpMaLHIO O KauecTBE padoThl HOApa3aeIeHUs
y7 ITpoBOUTE IIpEe3eHTALUU
V8 OpFaHI/I3OBBIBaTB " IPOBOJAUTH JICJIOBBIC COBCIIaHUAA, CO6paHI/I$I, KpYTJIBIC CTOJIBI,
pa0ouue rpymnimsl;
Y9 PaboTath B KOMaH/ie ¥ OCYIECTBIISITh JIHAEPCKUE (YHKINY;
PaccuutbiBaTh 0OCHOBHBIC (PMHAHCOBBIE TIOKA3aTENN pabOThI OpraHU3aIH
V10 (noapaznenenus) (ce0ECTOMMOCTh YCIIyT, 0a30BbIe HAJIOTH, (DUHAHCOBBIN pe3ybTaT
JeSITeIbHOCTH OPraHr3aliy, IOPOT PEHTa0SIbHOCTH);
Y11 [IpoBONTH HHCTPYKTAXK paOOTHUKOB;- KOHTPOJIMPOBATh Ka4eCTBO Pa0OTHI IEPCOHANIA;
V12 BHeapaTs HHHOBAITMOHHBIE METOIBI PAOOTHI;
Y13 KoHTponmpoBath kKauecTBO pabOTHI TEpcoHaIa
3HaHue
31 3HavyeHue IaHUPOBAHUS KaK QYHKIMH YIPaBICHNUS;
32 MeTtoauky c6opa nHpopmaiyu o paboTe OpraHu3ally U OTIEIBHBIX €€

A4  KOHTPOJIA W OLCHKHU




nojApa3aeacHui

33 Opranu3zaiuio OTYETHOCTH B TYPU3ME;

34 MeTtoauky c6oPa nHQOpMaIK 0 padOTe OPraHU3aLMH U OTACIBHBIX €€
0Ipa3AeTIeHIH

35 OcHoBHBIE (PMTHAHCOBBIE TIOKA3ATEIH JIEATEIHHOCTH OPTaHU3aIAN M METOJIUKY FX
pacuera;

36 MeToapbl o c6opy HHPOPMAITUH O KayecTBe paboThl Moapa3ielcHHs

37 Metoauky npoBeAeHUs IPe3eHTALMI

38 Metoanku 3hGHEeKTUBHON OpraHu3aIliH IeTOBBIX BCTPEY U COBEIIAHUH

39 [Tpuemsl 3 hekTuBHOTO OOLICHNMS, MOTHBAIIMH NIEPCOHANIA  PA0OTHI C KOHQIJIMKTaMU

310 OcHoBHbIE PUHAHCOBBIE MTOKA3aTEIH ACSITENbHOCTH OPraHNu3allii U METOIANKY HX
pacuera

311 CranmapThl Ka4ecTBa B TYpH3ME

312 OCHOBHBIC MTOKa3aTeNH KauyecTBa pabOThl MOAPA3ICICHUS

313 WunoBaumu B chepe yrnpapiaeHUs: OpraHU3alusIMI TYPHCTCKOW HHIYCTPUH

1.3. PacnipeniejieHne OLleHHBAHHUS Pe3y/JIbTATOB 00y4eHHs 110 BUAAM KOHTPOJIsI

Buael atrecTanumn

Kon u HanMeHOBaHMe 3J1eMEHTa YMEHU I WM 3HAHUI Texkymmii IIpome:xkyTouHas
KOHTPOJIb aTTecTanus
KonTponbsnas padora
VY 1 CocraBnsTh 1mj1aH pabOTHI MOAPa3IeICHUs IIpaxTHueckas 5 cemecTp, 3K3aMEH
[IK 4.1. IInanupoBaTh AesTETbHOCTD HOAPA3IEIEeHNUS. pabora (KBaTM(PUKAIIMOHHBIN)
6 cemecTp
VY 2 Cobupath nHOOPMAITHIO 0 padOTE OpraHU3aAIMU U KonTposnbHas padora
OTZIEJIbHBIX €€ MOIPa3CICHHIA; [IpakTnueckas 5 ceMecTp, 9K3aMeH
[1K 4.2. Oprann3oBbIBaTh 1 KOHTPOIUPOBATH JIEATEIHHOCTD pabota (xBanupUKAITOHHBIN)
MOTYMHCHHBIX. 6 cemecTp
VYyactue B
KonrtponbHas pabota
VY3 OdopmiIATh OTYETHO-TUTAHOBYIO IOKYMEHTAIIHIO 110 padoTe | KOHKypcax,
5 cemecTp, 9K3aMeH
nosipa3aeeHus KOH(EpEeHIIUX, .
(KBaM(PUKAIIMOHHBIN )
I1K 4.3. OQopmMIsTh OTYETHO-TIIIAHUPYIOIIYIO TOKYMEHTALHIO TEeMAaTHYECKHUX 6 cemec
Oecemax P
O06cyxieHne
Y4 Cobupats nHpopmariiuio o padboTe opraHu3aliy U COOOIIEHUH, Kontponshas pabota
OTAETIBHBIX €€ NOoApa3aeseHu JIOKJIa/I0B, 5 cemecTp, 9K3aMeH
OK.1 [loHnMath CyUIHOCTh M COIMATBHYIO0 3HAYUMOCTh CBOEH pedeparos. (KBaTM(PUKAIIMOHHBIN )
Oyayiei mpodheccuu, MPOSBIIATh K HEW YCTONUNBBIN HHTEPEC. OrneHka B 6 cemecTp
JKypHase
HaOmronenue u
V5 PaccunThIBaTh OCHOBHBIE ()HAHCOBBIE TIOKA3aTEeNN PabOTHl | OIIEHKa Ha
opraHuzanuu (mopasseneHus) (ce0ecTOMMOCTb yCIyT MPaKTUIECKUX
p i (1Io71pasn V) ( yeayr, P Kontponshas pabota
0a30BbIe HAJIOTH, (PMHAHCOBBIN PE3yJIbTAT AEATEILHOCTH 3aHATHSX.
5 cemecTp, IK3aMEH
OpTaHu3allly, IOPOT PeHTA0EIBHOCTH Hannune .
(xBanupUKAIIMOHHBIN )
OK.2 Opranu3oBbIBaTh COOCTBEHHYIO JIESITEITLHOCTD, BRIOUPATh | TIOJOKHUTEIHHBIX 6 cenec
TUTIOBBIE METO/IBI M CTIOCOOBI BHIMOJIHEHNS TPO(EeCCHOHANBHBIX | OT3BIBOB I10 P
3aja4, OLCHUBATh UX Y3PPEKTUBHOCTH U KAYECTBO. UTOraM
MPaKTHKH.
Y6 Cobupats nHMOPMAIIHIO O Ka4eCTBE PabOTHI OO6cyxeHne KontponsHas pabota
noJpasieeHUs pe3yIbTaToB 5 cemecTp, 9K3aMeH
OK.3 [IpuHNMAaTh perieHns B CTAaHIAPTHBIX M HECTAaHIAPTHBIX paboThl, olleHKa | (KBaIH()UKAIMOHHBIH)
CUTYallUsIX U HECTH 32 HUX OTBETCTBCHHOCTb. B XKypHaJIe 6 cemectp




V7 IIpoBOAUTH TIpE3eHTAIIUN
OK.4 OcymecTBIATh TOUCK U UCIIONB30BaHNUE MH(POPMAIINHY,

Konrtponbhas pabota

N [IpaxTnueckas 5 ceMecTp, IK3aMEeH
HEOO0X0IUMOH 1 3P PEKTUBHOTO BHITIOTHEHUS .
pabota (xBaMM(pUKAIMOHHBIN)
MpoeCCHOHANTBHBIX 3a/1a4, MPO(GECCHOHAITBHOTO 1 6 cenec
JMYHOCTHOTO Pa3BUTHSI. P
DKcIepTHAS
OLIEHKA PeIeHHs
CUTYalMOHHBIX
3agay.
V8 Oprann3oBbIBaTh U MPOBOIUTH JEIOBBIC COBELIAHNS, I —— Konrtponbhas pabota
coOpaHust, KpyTJible CTOJIbI, padoyre TPYIIb; SKCIICDTHAS 5 cemecTp, 9K3aMeH
OK.5 Ucnonp3oBaTh HHPOPMAIMOHHO-KOMMYHHKAITIOHHBIC OHCHKI; Ha (xBam(hUKAITHOHHBIN )
TEXHOJIOTHH B IPO()eCCHOHATILHO NesITeTbHOCTH 6 cemectp
MPAaKTUYECKUX
3aHATHSX, B
mpolecce
IPAaKTUKU
Ob6cyxnenue Kontponbnas pabota
VY9 Pabotats B KOMaHJe U OCYLIECTBIATH JIACPCKHE (PYHKIIUH; YA P P
pe3yabTaToB 5 cemecTtp, 9K3aMeH
OK.6 PaboTats B KOJUTEKTHBE U KOMaH[Ie, d(h(heKTHBHO .
paboThl, olleHKa | (KBaIM()UKAITUOHHBIHN)
00IIAaThCs C KOJIIETaMH, PYKOBOICTBOM, MTOTPEOUTEIISIMH.
B JKypHaJe 6 cemectp
VY10 PaccunThiBaTh OCHOBHBIE (PMHAHCOBBIC TIOKA3aTEIH
paboThI opranu3anuu (mojapaszeieHus) (ce0ecTOMMOCThb yCyT, KonTposnbHas padora
0a30BbIC HAJIOTH, (PUHAHCOBBIM PE3yJbTaT NEATSIEHOCTH [IpaxTuueckas 5 cemecTp, IK3aMEH
OpTaHM3aINH, TIOPOT PEHTA0ETEHOCTH) pabota (xBanmpUKAITOHHBIN)
OK.7 Bpats Ha cebst OTBETCTBEHHOCTH 3a PadOTy YICHOB 6 cemecTp
KOMaH/bl (ITOJYMHEHHBIX ), pe3yJIbTaT BHIIOTHEHUS 3aJaHHH.
V11 [IpoBoaUTHh HHCTPYKTAXK PaOOTHUKOB;- KOHTPOJIUPOBATh
Ka4yecTBO pabOTHI TIEpCOHANA; KonrtponbHas pabota
OK.8 CaMOCTOSTENBHO ONPEACNAT 3a1a4u [IpakTuueckas 5 cemecTp, SK3aMEH
Mpo¢eCcCHOHANBEHOTO ¥ TMYHOCTHOTO Pa3BUTHS, 3aHUMATHCS pabora (KBaTM(PUKAIIMOHHBIN)
camMo00pa30BaHNEM, OCO3HAHHO TUIAHUPOBATH TTOBBIIICHUE 6 cemectp
KBIM(DUKAIINY.
OO6cyxnenne KonTponbsHas padora
V12 KonTpoaupoBaThk kauecTBO pabOThI IEpcoHaIa YR P p
. pe3yIbTaToB 5 cemecTtp, 9K3aMeH
OK.9 OpueHTHpOoBaThCS B YCIOBUAX YaCTOH CMEHBI .
. . paboThl, olleHKa | (KBaIM(UKAIUOHHBIH)
TEXHOJIOTHI B IPO(eCcCHOHATILHO JesITeTbHOCTH.
B )KypHaJIe 6 cemectp
VYyacTue B
Konrtponbhas pabota
VY13 BHeapsATs MHHOBAITMOHHBIE METO/IBI Pa0OTHI; KOHKYpcax, 5 COMECTD. SK3AMCH
OK.9 OpueHTHpoBaThCs B YCIOBUAX YaCTOH CMEHBI KOH(EepeHUHUX, P, .
. N (KBaTM(PUKAIIMOHHBIN )
TEXHOJIOTHH B TPO()eCCHOHATIBHOM e TeNbHOCTH. TEMaTUYEeCKUX
6 cemecTp
Oecenax
Kontponbshas pabora
3 1 3HaueHHe MIAaHUPOBAHMA KaK (PYHKLUH yIIPaBICHUS; [IpakTnyeckas 5 cemecTp, 9K3aMeH
[IK 4.1. [InanupoBaTh N€ATEIBHOCTD MOAPA3ACICHUSI. pabota (xBanupUKAITMOHHBIN)
6 cemectp
VYuacrtue B
3 2 Mertoauky cbopa uHdpopmaluu 0 paboTe OpraHu3aluy U KOHKYDCAX KonTposbHas pabora
OTZIEJIbHBIX €€ MOIpa3eICHUN ypeax, 5 cemecTp, 3K3aMEH
KOH(EPEeHIIUX, .
[1IK 4.2. Oprann3oBbIBaTh U KOHTPOJIUPOBATH JEATEIBHOCTD (xBaMM(pUKALMOHHBIN)
TEMaTUIeCKUX
MOTYMHEHHBIX. 6 cemecTp
Oecenax
Ob6cyxnenue Konrtponbhas pabota
3 3 Opraamu3anuio OTYETHOCTH B TYpHU3ME; pe3ynbTaTOB 5 cemecTp, 3K3aMEH

IIK 4.3. OdopMIIATh OTYETHO-TUTAHUPYIONIYIO TOKYMEHTAIHIO

paboTHI, OlIeHKA
B XKypHaJIe

(KBaTM(PUKAIIMOHHBIN )
6 cemecTp




OKcnepTHas
OLICHKA PEIICHHS

CUTYalMOHHBIX
34 Metoauky c6opa nHbOpMaIIH 0 paboTe OpraHU3aIid U ;??g;bz[e}me " KonTtponsHas padota
OTACTBHBIX €€ MOoApa3aeTeHni 5 cemecTp, 9K3aMeH
OK.1 [loHrMaTh CYyITHOCTB M COIMAIFHYIO 3HAYUMOCTE CBOCH Zi:{i?::ﬂ (xBamTH(UKAIIMOHHBIIN)
Oynymei mpodeccuu, NposBIATH K HEll yCTOMYMBBII HHTEpeC. HPAKTHHECKHX 6 cemectp
3aHATHSX, B
mpolecce
MPaKTUKU
35 OcHOBHBIE (PMHAHCOBBIC MTOKA3ATEIN ACATCIIBHOCTH
) Konrponenas pabora
OpTaHU3alliu U METOAUKY UX PAacyeTa;
OK.2 Opranu3oBbIBaTh COOCTBEHHYIO JICITEIBHOCTH, BEHIOUPATh Hpaxriecias 5 CeMECTP, SK3AMCH .
pabora (xBam(hUKAITHOHHBIN )
TUTIOBBIE METO/IBI U CIIOCOOBI BHIMOTHEHUS TPO(ECCHOHATBHBIX 6 cemectp
3a/1a4, OIICHUBATh MX 2P (HEKTUBHOCTh U KAYeCTBO
36 Metoap! o cOopy HHGOPMALIUHU O KauecTBe PabOTHI Konrtponbhas pabota
HOAPAa3AEICHUS IIpaxTHueckas 5 cemecTp, 3K3aMEH
OK.3 [IpuaNMAaTh perieHns B CTAaHIAPTHBIX U HECTAaHAAPTHBIX pabota (xBanmpUKAITOHHBIN)
CUTYyaLUsIX U HECTH 32 HUX OTBETCTBEHHOCTb. 6 cemectp
OKcnepTHast
OIICHKA peIICHUS
CUTYalOHHBIX
37 MeToauKy MpoOBEACHUS Mpe3eHTAIHI 3a7a4. KoTpommsHas pabota
OK.4 OcymecTBIATh IOUCK U UCIIOIB30BaHNUE HH(POPMAIINHY, HaGmonenue u 5 ceMecTp, JKIAMEH
Heo0X0oanuMOoH 1715 9P (PEeKTHBHOTO BBHITOTHEHUS SKCIIEPTHAS (kpanu (bmlaupIOHHmﬁ)
po(ecCHOHANBHBIX 33/1a4, TPO(PECCHOHATEHOTO H OIICHKA Ha 6 cemectp
JUYHOCTHOTO Pa3BUTHUS MPaKTUIECKUX
3aHATHSX, B
nporecce
MPaKTUKU
38 Metoauku 3¢ peKTHBHOM OpraHU3aIuH IEIOBEIX BCTPEY H OO6cyxnenne KonTponbsHas padora
COBELIaHUI pe3ynbTaTOB 5 cemecTp, 3K3aMEH
OK.5 Hcnonb3oBath HHOOPMAIIMOHHO-KOMMYHHUKAITUOHHBIE paboThl, olleHKa | (KBaIM(UKAIUOHHBIH)
TEXHOJIOTHH B IPO()EeCCHOHATILHOM NesITeNbHOCTH B J)KypHaJIe 6 cemectp
OKcnepTHast
OLIEHKA PeIIeHUS
CUTYaIMOHHBIX
39 I[puemsl 3hheKTUBHOTO OOIIEHNUS, MOTHBAIIMH TIEPCOHATIA H ;?Hg - KonTponbsnas padora
paboThl ¢ KOHQIIUKTAMH ADITIOAICHIE 1 5 cemecTp, 3K3aMeH
OK.6 PabotaTh B KOJUIEKTHBE U KOMaHAE, 3P ekTuBHO JKeriepTHad (xBanupUKAITMOHHBIN)
00IIAaThCs C KOJUIETaMH, PYKOBOICTBOM, ITOTPEOUTEIISIMH. OlEHKa Ha 6 cemectp
MPAaKTUIECKUX
3aHATHSX, B
mporiecce
MPaKTUKU
310 OcHoBHBIE (pHHAHCOBBIE TOKA3ATEIH ACATEIbHOCTH Konrtponbnas pabota
OpTaHu3ally ¥ METOIUKY UX pacyeTra [IpakTuueckas 5 cemecTp, 9K3aMeH
OK.7 Bpatb Ha ce0s1 OTBETCTBEHHOCTh 32 PadOTy WICHOB pabota (KBaTM(PUKAIIMOHHBIN )
KOMaH[bl (ITIOJYMHEHHBIX ), Pe3yJIbTaT BHIOJHEHUS 3alaHHM. 6 cemectp
311 CrannapTel KauecTBa B Typu3Me OkcnepTHas
Kontponbshas pabora
OK.8 CaMOCTOSITETEHO OTIPEACIIATh 3a1a91 OLICHKA PEIICHHS | ceMecTp, FK3aMeH
MpodeCcCHOHANEHOTO ¥ TMYHOCTHOTO Pa3BUTHS, 3aHUMATHCS CUTYaIMOHHBIX ’ .
camMo00pa30BaHNUEM, OCO3HAHHO TUIAHUPOBATH ITOBBIIICHUE 3ajay. észgéb;KauHOHHHH)

KBIM(DUKALINY.

HaOmronenue u




SKCIICpTHAaA

OILIEHKA Ha
MPAKTUIECKUX
3QHATHSX, B
mporiecce
MTPaKTUKH
312 OcHOBHBIC TTOKA3aTEN Ka4eCTBA pa0OTHI MOIPa3ACICHHUS
KoHnTtponbsHas padota
OK.8 CaMOCTOATENBHO OMPEENITh 3aJa4n
[pakTuueckas 5 ceMecTp, 3K3aMeH
PO ECCHOHATILHOTO M IMIHOCTHOTO Pa3BUTHS, 3aHUMAThCS .
pabora (xBaMM(PUKAIMOHHBIN)
camM000pa30BaHKEM, OCO3HAHHO TUIAHUPOBATH MOBBIIICHUE 6 cenec
KBaJM(PUKALIUH. P
DKcIepTHAS
OIICHKA PEIICHIS
CUTYAIUOHHBIX
3a1ad4.
313 MuuoBarmu B cepe ynpaBiIcHHUS OpraHU3aAIUIMU HaGrosere 1 KonTponbkHas pabora
TYPUCTCKOW UHIYCTPUU 5 ceMecTp, 3K3aMeH
o JKCIIEPTHAS .
OK.9 OpueHTHpOBaTHCS B YCIOBUSAX YACTONH CMEHBI OLICHKA Ha (kBam(hUKAITHOHHBI )
TEXHOJIOTHH B TPOECCHOHAIBHON e TeNFHOCTH. 6 cemecTp
MPAKTHIECKUX
3aHATHAX, B
rporiecce
MTPAKTHKHU

1.4. Pacrlpe)le.ﬂenne THUHIIOB OLCHOYHBLIX CPEACTB II0 3JIEMEHTAM 3HAHUH H yMeHI/Iﬁ TEKYyLIEro

KOHTPOJIst
Copep:xaHue yuedOHOI0 MaTepUasa mno Tun KOHTPOJILHOTO 33/IaHUS
nporpamme Y/ Y1- Y- Y10- | 31- 36- 310-
Y5 Y9 Y13 |35 39 313
Pa3nes 1. TexHoJ10TusI OpraHu3aluu
pPadoTHI CTPYKTYPHOIO MOAPAa3AeIeHus
KOMIIAHUH
Tema 1.1 Ilenu, 3anaun 1 Muccus Typuctckoit | 17 3 5 12 4 1
OpraHu3aInH.
Tema 1.2. Koopaunamuss u peryaupoBaHus | 3 4 9 17 12 4
JeSITeTbHOCTH (GyHKIIMOHATIBHOTO
0Ipa3/IeeHusl.
Tewma 1.3. JlenerupoBaHue MOJTHOMOYHUMN. 14 17 12 1 3 14
Tema 1.4. MotuBanust nepcoHana | 9 15 5 15 12 17
CTPYKTYPHOTO TOJIPa3/ICTICHHUSI.
Paznen 2. IlnaHumpoBaHMe [AeATEJbHOCTH
CTPYKTYPHOI'O NOJpa3/ieJieHusI
Tema 2. 1. CymHOCTb IJITAHUPOBAHUSL. 17 15 12 11 5 22
Tema 2.2. TexHosIOTHsI IJTAHUPOBAHUSL. 11 3 9 17 4 14
Pa3nen 3. Opranusanus 1eJioBOro o0meHus
Tema 3.1. Cucrema KOMMYyHHKaIui | 11 22 12 14 3 11
OpraHu3aIH
Tema 3.2. JlenoBoe oOmenue u ero |1 3 11 1 22 9
0COOEHHOCTH
Pa3nen 4. . 'pynnoBasi [TMHAMHKA
Tema 4.1.Pabouas rpymnmna u ee CTpyKTypa. 11 4 15 12 5 22
Tema 4.2. YnpaBnenue KOHQIUKTaAMU 22 11 3 4 3 11

Pa3nes S Kontpouas, yuer n anaaus padborsl
CTPYKTYPHOI0 NOApPa3ieJIeHusi




Tema 5.1. CymHOCTh U TeXHOJOTHS Iporecca | 12 ) 11 22 14 1
KOHTPOJIS.

Tema 5.2. YmpaBnenue KkadecTBOoM paboOTHI | 22 9 15 1 22 3
I0JIpa3JICIICHUSI.
Tema 5.3.0cHoBHBIC (uHAHCOBBIE MOKa3aTenu | 11 1 9 3 4 14

pa6OTBI OpraHu3anuru U nmoapa3aciICHUs.

1.5. PacnpenesneHne THIIOB OLIEHOYHBIX CpPEICTB IO JJIeMEHTaM 3HAHUH W YMEHHUH
KOHTPOJIMPYEMBbIX Ha NIPOMEKYTOYHOM aTTeCTALUM

ConeprxaHue y4eGHOro MaTepuasia mno Tun KOHTPOJIBLHOI0 3a/1aHUS
nporpamme Y/J| Yi- Yo- Y10- | 31- 36- 310-
Y5 Y9 Y13 35 39 313
Pa3nen 1.TexHosorus opranm3auuu | 15 15 15 15 15 15
padoThl  CTPYKTYPHOr0  MOApAa3/ie/ieHUus
KOMIIaHHUH
Pa3nen 2.11ls1anupoBanue AesATeIbHOCTH 15 15 15 15 15 15
CTPYKTYPHOI0 NMOAPa3ie/ieHust
Pa3nen 3.0pranusanus ae;ioBoro oomenus | 15 15 15 15 15 15
Pa3nen 4.I'pynnoBasi AuHAMHKA 15 15 15 15 15 15
Pa3nen 5. KoHTpoJib, yueT u anaau3 padorsl | 15 15 15 15 15 15
CTPYKTYPHOI0 MOAPa3ie/IeHus!

2. CIHEHU®UKALIA OHEHOYHBIX CPEACTB
2.1. Ha3nauenue
Crneuudukanueil ycraHaBluBaloTcs TpeOOBaHUS K COAEPKAHUIO M OGOPMIICHHIO BapHUaHTOB
orieHouHOTrO cpenacra (Jenosas uepa 1; Konnoxsuym 3; Kpyenoiii cmon 5; Pasnoyposneswvie
yuebHvle 3a0anus 9;Pepepam 11; JJoxnao,cooowenue 12; Teopueckue 3adanus 14, Tecm 15;
Ipaxmuueckue pabomul 17, Habniooenue 22).
Texkymas ¥ TpoOMEXyTOUHAsh aTTecTalus TMpeJAHa3HaueH MJisi MPOBEICHUS KOHMPOIbHOU
pabomui-5 cemecmp, sx3amena (kearuguxayuonnwvii) - 6 cemecmp W ONEHKH 3HAHUA ¥ yMEHHI
CTYJIEHTOB MO mporpamme ydeOHoW mucuumiuubel « MK 04.01Ynpasrenue deamenvnocnivio
@dyHKYUOHATLHO20  nodpazodenenuss» ~ OCHOBHOM  TPOQECCHOHAIBHOW  00pa3oBaTelIbHOU
nporpammsl (43.02.10 Typusm).
2.2.  KoHTHHreHT aTTecTyeMbIX:(cmydeumst 3 kypca Ha 6aze 9/11 kraccos).
2.3. @dopMa M YCI0BHS aTTECTALMM: (10C/Ie KAKO20 pazoenayieOHot OUCYUNIUHbL).
2.4. BpeMs# BbINOJHEHUS:
IToaroroska 20/20 mMuH;
cnava 10 MumH;
Bcero 9,6 Jac.
2.5.  PexoMeHayemasi JuTepaTypa 1AJisi pa3padoTKH OIEHOYHBIX CPEeICTB U MOAT0TOBKH
00YYAKIIHUXCS K aTTeCTALMH.

Knuroo6ecneyeHHOCTH
Bubauorpaguyeckoe onucanue W3AaAHAA Ocnopuan/ 2"~ =
(aBTOp, 3ar1aBHE, BUJI, MECTO M I'0l M3aHHS, | JONOJHUTEILHAS - 61/16..11 2aexTpoHHbI
KOJI. CTP. :

P.) JAuTepaTypa Croroy | € PecYPert
Aremkuna, H. A.
(OCHOBBI TYpareHTCKOM U TypOIepaToOpCcKOi Q6C
MeSTEILHOCTH . Y4eOHoe mocoodue- OCH. ZNANIUM

Mocksa : UHD®PA-M, 2021-567 c.-
(Cpennee mpodeccroHanbHOE 00pa3oBaHue)

AnToHell, B.A. OCH. O6C KOpaut
MHHOBAIMOHHEIN MEHEHKMEHT | YUYEOHUK U
npaktukyMm Juia CI1O / mox pen. Antonna B.A.,
bennoro b.M1. — 2-e u3., ucrip. u o .—



http://znanium.com/catalog/document?id=375403
http://znanium.com/catalog/document?id=375403
https://urait.ru/bcode/475498

Mocksa : MU3natensctBo FOpaiit, 2021 .— 303c .

Acraxosa, H.H. O6C KOpant
MenemxmMedT : Yueonuk it CITO / AcraxoBa
H. 1., MockButuH I'. U. ; mox obm. pex. OCH.

\ActraxoBoit H.., MockButuna I'.11. — Mocksa :
M3natenberBo FOpaiit, 2021 .— 422c.

Jlopman, B.H. ITOII. 9Ob6C KOpant
OCHOBBI KOMMEPUYECKON IEATEILHOCTH :
Yuebnoe mocobue / lopman B. H. ; mox Hayd.
pen. Kenbuesckoit H.P.— Mocksa :
MN3natensctBo FOpaiit, 2021 .— 134c.

Jlopman B.H. oTT. O6C Kpant
Kommepueckast opraHu3ariysi: JOX0bl 1
pacxo/bl, QUHAHCOBBIH pe3yibTar : YuyeOHoe
nocobue mist CITIO / lopman B. H. ; mox Hayy.
pen. Kenpuesckoit H.P.— Mocksa: IOpaiir, 2021
— 107 c.— (ITpoeccronanbHOe 00pa3oBaHME)

KypoukwuHa, A.1O. OEC Opant
YpaBieHue Ka4ecTBOM yCIyrT : YUeOHUK U ITOII.
npaktukym st CI1O / Kypoukuna A. 0. — 2-e
u3., ucp. u porn.— Mocksa: FOpaiit, 2021 .—
172¢ .

HNuTepHeT-pecypces:

- www.turprofi.ru [Topran ans Typarenra

- www.tourdom.ru [IpodeccuoHanbHbII TypUCTHYECKUI TOpTAIl

- www.tonkosti.ru DJIeKTpoHHasE TYPUCTHYECKAs SHIUKIIONEANS

- www.russiatourism.ru  Oduuunansueiii  caiit  denepasbHOr0 areHTCTBa IO TYpU3MY
Muncnoprrypusma Poccnn

- www.zakonrf.info. [IpaBoBas cucrema «Poccuiickoe 3akoHonarenscTBo». @opma gocryma:

- DnexktponHblie croBapu. ®opma mocryna: http://slovari.yandex.ru

2.6. IlepeueHbp MaTepuaIo0B, 000py10BaHNS H HHPOPMANMOHHBIX HCTOYHUKOB.
[TpoeKkTop,KOMIBIOTEPHI, TPUHTEPHI, CKAHEPHI, KOITUPBI, MyJIbTHMEIHIHAS CHCTEMA.

[Tnakatsel, 1eHCTBYIOLIME MAaKeThl, HAOOPHI TAOJHUIL, IPE3ECHTALMH 110 TEMaM.

Kommnsrorep npenogasarens, KOMIBIOTEPHI IS CTyI€HTOB, MDYV,

HopmartuBro - mpaBoBble akTbl, [[OCTbI, paGouast TeTpajb Ul BBIIOJIHEHUSANPAKTUYECKUX
paboT, cXeMbI, BU1€0-J0KJIIa IbI, TPE3CHTAIIH.

BAPUAHTBI OHEHOYHBIX CPEJACTB

OCHOBHO¥ 1IENTBIO OIIEHKH TEOPETHUECKOTO Kypca Mpo(hecCHOHATbHOTO MOTYJIS SIBIISIETCS
OLICHKA YMECHHUU U 3HaHUM.

OreHKa TEOPETUIECKOro Kypca MpodheCCHOHATBHOTO MOIYJISI OCYIIIECTBIISIETCS C
HCIIOJIb30BAHUEM CIIEIYIOLIUX OLIEHOYHBIX CPEACTB: IPOBEPKU TEOPETUYECKUX 3HAHUH 110
paznenam qucuuiuinH MJIK v BeIMOTHEHUS TpakTUYeCKui 3ananuil (cM. MeTtoaudeckune
PEKOMEHIAIMH 110 BLINOJHEHNIO MPAKTHYECKHUX 3a1aAHHI ).

3.1.3apanus A5 oueHKH TeopeTudyecknx 3Hanni ocsoennst M/IK 04.01Ynpasienue
NeSITeIbHOCThI0 QYHKIMOHAIBHOTO MOAPa3/ieIeHusl

3ananmue 1:

[IpoBepsieMbie pe3ybTaThl 00YUECHHUS:
Pazzen 1. TexHosnorust opraHu3aIiuu paboThl CTPYKTYPHOTO TOApa3AeeHUs] KOMIAHHH.
1.Opranu3anus kak oOBbEKT yrpasiieHus. Buasl opranuzanuit



https://urait.ru/bcode/477870
https://urait.ru/bcode/472158
http://opac.unecon.ru/cgi-bin/zgate.exe?ACTION=follow&SESSION_ID=3248&TERM=%D0%94%D0%BE%D1%80%D0%BC%D0%B0%D0%BD,%20%D0%92%D0%B0%D0%BB%D0%B5%D0%BD%D1%82%D0%B8%D0%BD%D0%B0%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://urait.ru/bcode/472161
https://urait.ru/bcode/475821

. Knnaccudukanus opraHu3aliiOHHBIX CTPYKTYP YIIPaBJICHUS

. JlocToMHCTBa ¥ HEIOCTATKU OPTaHU3AUOHHBIX CTPYKTYP YIIpaBICHUS

. [lonoxxeHue o CTPyKTYpHOM HOpa3aeIieHUN

. Coumosorus TpyAa v opraHu3aLuil.

. TpynoBble pecypchl, IEpcoOHAN U TPYAOBOI MOTEHIMANI OpraHU3aIUH

. Onenka, moa60p, pacCTaHOBKA KaJIpOB

. CounanbHO-TPYyI0BbIE OTHOLICHHUS, PHIHOK TPY/A U 3aHATOCTbH II€pCOHaa

. 'ocynapcrBeHHast cucteMa yrpasieHUs TPYIOBBIMU pecypcaMu

10. ITonsiTHe Lenel 1 3aa4 NpeAnpUsATUS CEPBUCA U TypU3Ma

11. Cuctema neneit u 3a1a4 opraHu3zanuu

12. TloHsiTHE ¥ BUABI OPTaHU3ALUOHHBIX CTPYKTYD YIPABIEHUS CEPBUCHBIM MPEATNPUATUEM
13.IIpoexTupoBanye OpraHU3aLMOHHBIX CTPYKTYP

14.®opmanbHas u HeGopMaabHas OpraHU3aIuu

15. Lenun TypUCTCKUX OpraHU3aIMil U 1eJId UX ToJIpa3/IeJICHUH.

16. «lepeBo nemnei».

17.3apaun TypuCTUYECKUX areHTCTB U TYPOIIEPATOPCKUX KOMITAHUH.

18.0mnpenenenre MUCCUHM TYPUCTCKON OpraHU3alH.

19.Metoauka coopa napopmanuu o paboTe OpraHu3alnuy U OTIACIBHBIX €€ MOpa3IeICHIIX.
20. KoopauHanus u peryaupoBaHus AesITeNbHOCTUA (DYHKIIMOHALHOTO MOAPA3ICICHUS
21. Opranusanus kKak QyHKIUS YIpaBICHUS Opa3elieHueM

22. Pa3nenenue Tpy/Ja U €ro BUJbl

23.CymHOCTb, TUIIBI ¥ IPUHLIUIIBI IOCTPOEHUS] OPraHU3ALUOHHBIX CTPYKTYP.

Paznien 2.1lnannpoBanue AESITEIbHOCTH CTPYKTYPHOTO MOAPA3ACICHUS.

O 031N L B W

. IlnanupoBanue Kak QyHKIMS U METOJL YIIPABICHHUSL.

. II;man u ero crpykrypa. Bubl miiaHos.

. Heo6x01uMoCTh M CyIIHOCTh MJIAHUPOBAHUS.

. [lpyHIMIIBI TUIAHUPOBAHUS: €MHCTBA, HEIPEPHIBHOCTH, TMOKOCTH, TOYHOCTH.

. Pa3HOBHIHOCTH IUTAHUPOBAHMUSL: TOJIFOCPOYHOE, CPETHECPOUHOE, KPATKOCPOUHOE.
. [lepcrieKTUBHBIN aHAJIA3 PA3BUTHS ITOAPA3IACIICHHUS.

. TexHonorys nNIaHupoBaHUs

. XapaKkTepucTUKa Ipolecca MJIaHUPOBaHUs B OPraHU3alMK U €ro 3TaIlbl.

. MeTobl IaHUpOBaHUS: HOPMAaTUBHBIHN, OalaHCOBBIN, OF0JKETHBIN, TpaduuecKuii
10. CymHOCTh ¥ 3HAaYEHHE CTPATETHYECKOTO TUTAaHUPOBAHMUS.

11. CymHocTh 1 3HaY€HHE TAKTUYECKOTO TJIAHUPOBAHUS.

12. TlpuMeHeHne onepaTuBHO-KaJIeHIapHOTO IUIAHUPOBAHMSI B TYPUCTCKUX (PUpPMaXx.
13. OcobeHHOCTH CHCTEM IUTaHUpOBaHMs Ha npennpuatusx chepst cepuca CLIA, Eponsl u
Snonun.

14. ConeprkaHne U TUIIBI OPTaHU3ALUOHHBIX CTPYKTYD.

15. TpeboBaHus kK OpraHM3alMOHHBIM CTPYKTYpaM YIpPaBJI€HUS B TYPUCTCKUX (pupmax.
16. CymHOCTb CTPaTErM4ecKOro MEHEIKMEHTA.

17. IloHsITHE BHEIIHEN CPEMBL.

18. IloHsATHE BHYTPEHHEN CpEAbI.

19. Ananus cpenpl.

20. Pa3paboTka MUCCUH U CTpATETUH MPEIIpUsiTHs chepbl cepBuUca.

O 01N DN B~ W~

Pazgen 3.0praumsarus AeJ0BOTO OOIIEHHUS .

1. IIcuxosorus aeI0BOro OOIIEHUS

2. IIpoBeneHue 1eI0BBIX MIEPETOBOPOB (BCTPEY) M COBEIITAHHIA
3. Metognomnorus pa3peuieHusi KOHQIUKTOB

4. CocTaBieHue IIAHOB MPOBEJEHUS COBELIAHUMN, IEPETOBOPOB,
5. JenerupoBanue NOJHOMOYUI
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6. Opranu3anusi ¥ METOJMKa IPOBEACHUS PE3CHTAIIUI

7. IlpuHATHE yIPABICHUYECKUX PELICHUN

8. MozaenupoBaHue KOHKPETHBIX CUTYallMi MPUHATHS YIIPaBIEHYECKUX
peLICHU.

9. Pa3paboTka pekOMeHIaInii 110 PEeIISHUIO MPOOIEMbI

10. 3HaueHue AETOBOTO OOLICHHS HA MPEANIPUATUSAX CEPBUCA U TypH3Ma
11. Dtuka nenoBoro OOLICHUS B CEPBUCHOW NEATEIBHOCTH OpPraHMU3alMM, UX COCTaB U LIETU
CO3/aHHUSL.

12. [ToHsITHE M OCHOBHBIC XapaKTEPUCTUKH TPYIIIHI

13.Metons! yripaBneHus rpynmnoil. pQekTuBHOCTb TpyIn

14. Komane! 1 ux 3¢ (HEeKTUBHOCTH

Pasnen 4. I'pynmosasg JUHAMUKA.

1.KomiekTuB 1 ero 0COOEHHOCTH.

2.CTpyKTypHl ¥ BHIBI paO0OYUX TPYIIIL.

3. @opmanbHblie U HehopMaIbHbIe Tpymmbl. [[pudnHbl UX 00pazoBaHUs.
4. CyuiHocTh IpymnInoBoil IMHaMUKH, €€ MPOILECCHI U SIBJICHUS.

5. I'pymnnoBsie (heHOMEHBI U UX XaPaKTEPUCTHUKHU.

6. PykoBOJICTBO KOJJIEKTUBOM.

7. Ctunb paboThl PyKOBOAUTENS

8. KanmpoBas monutuka npeanpusiTus

9. Metonomnorus yrpaBieHUs IEPCOHATIOM OpraHU3aINH
10.MoTuBanus u CTUMYJIMPOBaHHE IIEPCOHANA B IIPOLIECCE TPYAOBOM 1€ATEIbHOCTH
11. IenoBas kapbepa

12. CounanbHO-TIICUXOJIOTHYECKHIE METO/IbI YIIPABJICHHS TIEPCOHATIOM
13. Crparernueckoe ynpaBjieHUE OpraHu3alueit

14. Cuctema cTpaTeruuecKoro yrnpapieHus MePCOHATIOM OpraHu3aIiu
15. Peanuzanus cTpateriul ynpapieHUs IEPCOHATIOM OpraHu3aluu

16. PaGouas rpyrra u ee CTpyKTypa.

Pasxen 5.KoHTpOoab, VUET M aHAIN3 pa00THI CTPYKTYPHOTO MOIPA3ACIICHMUSI.

1. CymHOCTb ¥ TEXHOJIOTHUS IpoIecca KOHTPOJIS.

2. KoHTpoJb KaK 3aKIounTeabHas (haza yrnpaBiIeHUeCKOro KOHTPOJIS.

3. Pa3HOBHUHOCTH KOHTPOJISA: MIPEIBAPUTENBHBIN, TEKYILIUN U 3aKIIIOUNTENbHBIH.

4. XapakTepHCTHKa 3TallOB KOHTPOJIS.

5. [IpunsiTHE ynpaBIeHUYECKOIO pPelIeHusl Mo pe3yibrataM KoHTpous. [loBeneHueckrne aceKThl
KOHTPOJISL.

6. Ueptbl 3(dPeKTUBHOrO KOHTPOJS: CTpaTeruyeckasi HalpaBIE€HHOCTb, CBOEBPEMEHHOCTD,
rMOKOCTb, IPOCTOTA U 3KOHOMUYHOCTb.

7. XapaKTepucTHUKU 3PPEKTUBHOTO KOHTPOJIS.

8.0nepaTuBHBIN KOHTPOJUIMHT.

10. Ctparernueckuii KOHTPOJUIMHT U €ro IPUMEHEHUE Ha TYPUCTCKUX QUpMax.
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OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJDKETHOE OBPA3OBATEJIbHOE
YUYPEX/JIEHUE BbICHIEI'O OBPA3OBAHIA
«CAHKT-IETEPBYPI'CKHAM IT'OCYJAPCTBEHHBIY SKOHOMUWYECKU
YHUBEPCUTET»

Tect
brok 3a0au ¢ evibopom omeema

TecToBoe 3amanne no kypcy MJAK 04.01 Yopasienue nesiTeJbLHOCTHI0 GYHKIMOHAJILHOTO
nmoapa3aeJeHus

1. BeiOepute T0, KOTOpO€ HanboJIee NOJHO PACKPHIBAET COAEPKAHNE MEHEKMEHTA B KAYECTBE
npoiiecca:

A) MEHEIKMEHT — JeATENbHOCTh TPYNIbl JIIOJEH, COEIUHSIONMX CBOM YCJIOBMS MJIs
JOCTHOKEHUS OOIIMX LieNei;

b) MeHemXMEHT — yMeHue 100MBaThCsl MOCTABJICHHBIX II€JIEH, MCIONb3Yys TPYA, UHTEIIEKT,
MOTHUBBI TOBEJICHUS JIp. JIFOJICH;

B) MmeHemxMEHT — 3TO oOlpenereHHas KaTeropusl JIOJEH, CoLMaibHBIA CIOM TeX, KTO
OCYILECTBIISIET padoTy MO YIPABICHUIO;

[') MEeHemKMEHT — 93TO BBINONHEHHE (YHKIMH IJIAHUPOBAHUS, OpraHW3allM{, MOTHBAIUH,
KOHTPOJISI U KOOPJMHALMH, HEOOXOIUMBIX JIsi TOr0, 4YTOOBI COPMYIUPOBATH U JOCTUYb LeJIeH
OpraHu3aliHy.

2. Yto sBAsieTcs 3a1a4eil MEHeJUKMEHTa:

A) o0yueHue nepcoHana;

b) B3aumoeiicTBuUE JTFOACH;

B) o6ecnieuenme pesynbratuBHONW U 3(D(PEKTHBHONW pabOTHI MEpCOHANA IS JTOCTHIKEHUS Teien
OpraHu3aluy;

') naxoxxaenue (GopM U METOIOB YIPABICHHS PAIlMOHAIBHOTO HMCIIOIB30BAHUS BCEX PECYPCOB
OpraHu3aluy.

3. YTo 13 nepeuncaeHHOro OTHOCUTCS K BHYTPEHHEH cpejie opraHu3aliu:

A) cTpyKTypa ynpaBjieHUs OpraHu3aIuei;

b) TexHnueckuit mporpecc B 0Tpaciu;

B) uenu opranuzanumy;

I') mepconain opranuzanuu;

J1) sxOHOMMUECKasl TOJINTHKA FOCY1apCTBa;

E) 3amaun opranuzanuu.

4. Kakoll U3 mepeynciieHHbIX ()aKTOPOB OTHOCHTCS K BHEIIHEH cpejie OopraHu3aluy OpsMoro
BO3JICHCTBHUS:

A) notpeburenu;

b) peiHOK;

B) KOHKYpPEHTHI;

I') mocraBuuky;

J1) TexHUYECKU TPOrpecc;

E) akunonepsl.

5. YTOo NOHUMAETCS MO LEeNSIMU OPraHU3aI|H:

A) OCHOBHBIE HAIIPABJIEHUS JAESITEIbHOCTH OpraHU3aIiH;

b) xintoueBbie pe3yabTaThl, K KOTOPBIM CTPEMUTCS OpraHU3al|sl B CBOEH JESITEIBHOCTH;

B) nuHus nesTenbHOCTH OpraHU3aiy.

K 0CHOBHBIM (PYHKIIUSIM MEHEIKMEHTA OTHOCATCSI:

A) mIaHupOBaHUE, OPTaHU3AlNS, MAPKETHHT, KOHTPOJIb;

b) nnanupoBanue, opraHu3anus, MapKeTHHT, YIIpaBJieHHE IEPCOHAIOM, MOTUBAIIHSI, KOHTPOJIb;
B) muianupoBanue, opranusanysi, MapKeTUHT, KOHTPOJIb, KOOPIMHALIMSL.

12



6. OyHKINS JIAHUPOBAHUS BKIKOYAET:

A) omnpeneneHue Leael U 3a1a4 pa3BUTHs OpraHU3aluy;

b) pa3paboTky ynpaBieHUECKUX PELICHHUIA;

B) pa3pabotky mporao3oB Ha Oyayiiee;

') onpenenenue CTpyKTypbl OpraHU3aIUY;

J1) pa3paOoTKy NepClEeKTUBHBIX IJIaHOB;

E) pa3paboTKy TeKymux IIaHOB.

7. YTo W3 mepeuncIeHHOr0 OTHOCUTCS K (DYHKITUHM «OPTaHHU3AIHSY:

A) popMupoBaHUE CTPYKTYpHI YIPaBICHUS;

b) obecnieuenne mpeanpusaTHs BCEM HEOOXOAUMBIM ISl pa0OTHI,

B) nenerupoBanue rnpaB 1 OTBETCTBEHHOCTH;

') monGop mepconana yrnpaBJieHUs.

8. YKaxkuTe NPaBUIbHYIO TOCIEI0BATEIbHOCTh TP MOTHBALIMH:

A) noTpeOHOCTH — MOTUB — CTUMYJI;

b) MOTHB — MOTPEOHOCTH — CTUMYJIBI;

B) ctumysbl — MOTHB — TOTPEOHOCTH.

9. ®yHKIMS KOHTPOJS BKIOYAET CIACSYIONINE ITalbl:

A) TIOCTaHOBKY IIeJIeH, pa3paboTKy IJIaHOB, aHAJIN3 IOCTUTHYTHIX PE3yJIbTaTOB, KOPPEKTHUPOBKY
TUTAHOB;

b) ycraHoBieHHME CTaHIAPTOB, COMOCTABICHUE CTAaHAAPTOB C JOCTHTHYTBIM YpPOBHEM,
KOPPEKTUPOBKY IJIAaHOB;

B) ananm3 1OCTHTHYTHIX PE3yJbTaTOB, KOPPEKTHPOBKY TIAHOB.

10. dyHKIMSA KOOpAUHAIIMY Heo0XoauMma:

A) miist obecnieueHust 6ecriepeOONHOCTH U HEMPEPHIBHOCTH MPOIECCa YIPABICHNUS,

b) nocTmkeHus coraacoBaHHOCTH B pabOTE BCEX 3BEHbEB YIIPABICHUS;

B) cornacoBanus cTuiisi pyKOBOJICTBA;

I') abpexTHBHOTO TOCTHIKEHUS TTOCTABICHHOM IIEJIH.

11. Kakue U3 Ha3BaHHBIX MTO3UIIUN OTHOCATCS K METOJIaM aJIMHHHCTPATHBHOTO BO3/ICHCTBUSI:
A) ipuKass,

b) TexHUYeCcKue CTaHIapTHhI;

B) pacnopspkeHust pyKOBOAUTENS;

I') aupexTuBsI;

J1) yka3zaHus;

E) mnanel opraHu3anioHHO — TEXHUISCKUX MEPOIPHSTHIA,

X) pezomtorum.

12. Kakue 13 MepeyncIICHHBIX MTO3UINI OTHOCITCS K SKOHOMHYECKAM METOJIaM YITPABJICHHUS :
A) BHYTpHUPUPMEHHOE TIIAHUPOBAHUE;

b) xommepueckuii pacyer;

B) TexHuueckue ycnoBus;

I') onnara tpyna;

1) npemuy;

E) mokasarenu kauecTBa MpoyKIIHH,

’K) nenoobpazoBanue.

13. Yto 13 mepeyrcIeHHOT0 OTHOCUTCS K JOIIaTaM 3a JOMOJHUTEIbHBIE Pe3yabTaThl TPY/a:
A) morutara 3a coBpMmenieHrue npoeccuii u JoMKHOCTENH;

b) nonara 3a npodeccrnoHanbHOE MacTEpPCTBO;

B) nomnara 3a crax paboThl Ha IPEANPUATHH;

') orutara 3a BBITIOJTHEHHOE 3aJ[aHNE;

J1) mpemust 3a BBICOKHE TPYAOBBIE TOCTHKEHUS;

E) mpemus 3a 5KOHOMUIO CBIPBS U MaTEPUAIIOB.

14. Kaknie W3 Ha3BAaHHBIX TO3MUIIMA OTHOCATCA K COIMANbHO — TICUXOJOTHMYECKUM METOoJIaM

yIpaBJICHUA:
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A) y4eT NCcUxXoJOTHYeCKX 0COOEHHOCTEHN Ka)/I0T0 UjeHa KOJUIEKTHBA;

B) noGpoxenaTenbHbIi TOH Oecebl PYKOBOAUTENS C MIOJYUHEHHBIMH,

B) npuka3 o BHIOTHEHUH 3a/1aHUS;

I') dbopMupoBanue 6JIaroNMPUSTHOTO MOPATBLHO — IICUXOJIOTUYECKOTO KIIMMAaTa B KOJIJICKTHUBE;

/1) BBITOBOD 32 IJIOXO BBIIIOJHEHHYIO paboTy.

15. YTo M3 yKa3aHHOTO CIHCKA OTHOCHUTCS K KJIACCU(DUKAINY YIIPABICHUYSCKUX PEIICHHIA:

A) cTpaTeruyeckue peuieHus;

b) TakTuyeckue pemieHus;

B) npousBoacTBeHHBIE ;

') KOHKYPEHTOCTIOCOOHBIE;

J1) kagpoBbIe;

E) ananutuueckue;

K) peanuctuunsie;

3) eIMHOJINYHBIC;

W) noxyMeHTUpOBaHHBIE.

16. UTOo W3 TEpEeYUCICHHOTO OTHOCHUTCA K TpeOoBaHUAM 3(QPEKTUBHOTO YIPaBICHUYECKOTO
pellIeHuUs:

A) sicHas 11e71b;

b) 060cHOBaHHOCTB;

B) nansHOBUIHOCTD;

') KOHKPETHOCTB;

/1) yHUBEpCAIBHOCTD;

E) cBOEBpeMEHHOCTH;

7K) ueTkocTs.

17.YTo npencraBaseT co60r mporeaypa NOAroOTOBKH U IPUHATHS YIIPABICHUYECKUX PEIICHU:
A) mokyMeHTanbHOe 0(hOpMIICHHE TIPUHATOTO PEIICHUS;

b) pacnpeneneHve OTBETCTBEHHOCTH M TOJHOMOYMI B MpoIecce MOATOTOBKH W MPUHSATHS
pelICHHUS;

B) nocnenoBaTenbHOCTh 3TANOB MOJATOTOBKY M MIPUHATHUS PELICHUS C YKa3aHUEM UX COJEp>KaHus
¥ VCIIOJTHATEIICH;

I') moctpoeHue aepesa 1enei;

J1) moxkymeHTanpHOE 0OPMIICHHE CXeMBbI HH()OPMAITMOHHBIX IIOTOKOB B IMPOIIECCE TTOITOTOBKH U
MPUHSITUS PEIICHUS.

18. BeipaGoTka penieHusi COCTOUT U3 CIETYIONINX ITAIOB:

A) nmarHosza npoOiemsl, (POpMyIUPOBAHHE KPUTEPUEB U OTPAHUYCHUI, pa3pabOTKU U OLEHKU
aIbTepHATHB, BHIOOPA AT TEPHATHBEI,

b) pa3paboTku M OlLIEHKH albTEepPHATHUB, BHIOOpA albTEPHATHUBBI, OPTaHU3ALMU BBITOIHEHUS
pelICHHUS;

B) pa3paboTku 1 OIIEHKH albTEPHATUB, BEIOOPA aTbTEPHATHBBIL.

19. Yto u3 nepeunciieHHOr0 MOKHO CYUTATh KPUTEPHUSIMU MOA00pa MepcoHania:

A) obpa3zoBaHue;

b) onbIT paboTh;

B) pocTt uenoseka;

I') ero Bo3pacr;

J1) BeT ero BOJIOC;

E) 3mopoBbe kanamnmara.

20. Yto m3 Ha3BAaHHOIO MOXHO OTHECTH K JTaly OpraHU3allid BBINOJHEHHs TPUHATOTO
pCIIICHUS:

A) ompenienieHre KOMITTIEKCAa HEOOXOAMMBIX JIEHCTBUM;

b) onpenenenne HEOOXOAMMBIX PECYPCOB;

B) onpenenenue BiusiHus PAKTOPOB BHEIIHEN CPEIBI;

') onpeienieHre CPOKOB BBITTOJIHEHUS PEIICHUS;
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J1) noBeneHus 3a1aHKs 10 UCTIOJTHUTEIICH.

21. BO3MOXHO JIM HCHOJIb30BAHME MO3IOBOrO INTypMa B KauyecTBE METO/Aa NPUHATHUS
YIPaBIECHYECKOTO PELICHUSI:

A) na;

b) Her.

22. Kakue #3 Ha3BaHHBIX [MO3MIMK MOPABWIBHO XapaKTEPU3YIOT CTPATErHI0 Pa3BUTHUS
OpEANPUATHSL:

A) IporHO3 pa3BUTHUS NPEAIPUATHS;

b) Mozxenb neficTBHiA 111 JOCTHXKEHUS ITOCTABIICHHBIX LIETIEH;

B) nnan pa3ButHs npeanpusTUs.

23. Kakue 13 NepeyrclIeHHbIX XapaKTePUCTUK OTHOCATCS K CUIbHBIM CTOPOHAM MPENPUSITHSL:
A) BpICOKast KBAIM(DUKAIHS KAJIPOB;

b) coBpemenHas TeXHOJIOTHS TPOU3BOJICTBA;

B) orpannuenHbie (hHAHCOBBIC PECYPCHI;

I') xopormas peryraius y moTpeOUTENeH;

) cnaboe npeacTaBieHUE O PhIHKE;

E) HU3KHE U3IEPKKU.

24. Kakue u3 nepeyncieHHbix HakTOPOB XapaKTEPU3YIOT BO3MOKHOCTH MPEANPUSTHUS:
A) BBIXOJ1 HA HOBBIE PBIHKU;

b) caM0o10BONIBCTBO Cpei KOHKYPEHTOB;

B) B0O3MOHOCTH MOSIBICHUS! HOBBIX KOHKYPEHTOB;

') noGaByieHHEe COMYTCTBYIOIINX TOBAPOB;

J1) 3ameieHre pocTa pbIHKa;

E) BepTukanbHas uHTErparus.

25. Kakue u3 npeiaoKeHHbIX BApUAaHTOB MOXHO HA3BATh HOBIIECTBOM:
A) HOBBII BUJ IPOIYKITUH;

b) HoBBI# BUA yCIiIyT;

B) HoBas texHomnorus;

I') HOBBIE OOBIUaN;

M) n3obperenus;

E) HOBBIIT TOPSIOK OpraHU3aIMK TPOU3BOJICTBA.

26. Kakue u3 nepeyncieHHbIX KaYeCTB OTHOCATCS K JIMJIEPCTBY:

A) 4ecTHOCTb;

B) crtocoOHOCTE BUJIETH B YEJIOBEKE JIMYHOCTH;

B) yxol OT OTBETCTBEHHOCTH;

') HacTOMYMBOCTH B JOCTHXKEHUU 11ETTH;

J1) oTCyTCTBHE YCTPEMIIEHHOCTH K POCKOIIIN;

E) spyaupoBaHHOCTS;

2K) orcyTcTBHE KOHTPOIIS HAJl SMOLUSMHU.

27. Y10 U3 HNEepEeYNCICHHOI0 OTHOCUTCS K OCHOBHBIM THIIAM KOH(MJIHUKTOB:
A) BHYTPHWJIMYHOCTHBII KOH(IIMKT;

b) MeXITMYHOCTHBIA KOHQIIHKT;

B) KOHGIHUKT MEX Ty THUHOCTHIO U TPYIIION;

') KOHQIUKT MEX Ty PYKOBOJIUTETIEM U TIOTYNHEHHBIM;

J1) MeXTpynInoBoi KOH(IUKT.

28. Kakre 13 Ha3BaHHBIX [TO3UIINHA ABISIIOTCS IPUYMHAMA KOHMINKTOB:
A) pacnpeneneHue pecypcos;

b) HeueTkoe pasrpannueHue npas U 003aHHOCTEH;

B) HeynoBieTBOpUTEIbHBIE KOMMYHHUKAIIUH;

') HU3KOE KayecTBO BBIMOJIHEHUS paOOTHI;

J1) HeOaronpusiTHBIEC YCIOBUS TPY/Ia;
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E) HeobocHOBaHHOE MyOJMYHOE MOPHUIIAHWE OJHUX COTPYAHUKOB M HE3aCITy)KCHHOE IOXBajia

JIpYruX.
29.Y10 U3 NepeynciIeHHOr0 OTHOCUTCS K (DAKTOpaM, BbI3bIBAIOIIUM CTPECC:

A) neperpyska B pabote;

b) cTpax Haka3aHus;

B) unTepecnas pabora;

I') mmoxue ycinoBust paboTHI;

) BBITOBOD;

E) yBonbHEHUE ¢ paboTHI;

2K) mooipenue.

30. Yto Bel nonumMaere noj "upuHITHEM penieHus"?

A) BBITIOJIHEHHE POU3BOJICTBEHHON JIEATEIbHOCTH;

b) Bri6op anbTepHATHBBI N3 HECKOJIBKHUX PEIICHUI;

B) Bug nesrenbHOCTH, HE OTHOCAIIEHCS K MEHEIKEDPY;

I') [IpoBeaeHuMe MCCIIeIOBAHUIT;

)Y nosieTBopeHrE TOTPEOHOCTH.

31. Kakue dhakTopbl OKa3bIBAIOT BIUSHUE HA KAYECTBO PEIICHUS ?

a) CloXUBIIAsICSI CUTYalUsl B OOIIECTBE;

b) Ctpykrypa opranuzanuu;

B) [Ipumenenune k cucteme MEHEPKMEHTA HAyYHBIX MMOJX0/I0B U MPUHIIUIIOB;
I') [IpumeHeHne K cuCTeMe MEHEPKMEHTa METOJI0OB CTUMYJIMPOBAHHS;
1) He nocTurnyrele menu.

32. YTo NOKHO YYUTHIBATH J1000€E pelieHre?

A) B0o3M0OXHOCTh KOMIIPOMHMCCA;

b) Puck;

B) Kynbtypy u 00b14au cpenbr;

I') MoTuBanuro;

33. B yewm 3akiir04aeTcs CTHJIb PYKOBOJICTBA?

A) CBoj 3aKOHOB HEOOXOIUMBIX YIIPABIISIIOIIEMY JAJIsl PYKOBOJICTBA;
b) Ilponecc cornacoBanust paboThl CBOMX MOAYNHEHHBIX;

B) Hakazanue mofYMHEHHBIX 32 HEBBITIOIHEHNE PAOOTHI;

I') YcranoBneHne cornacoBaHHOCTH padOThI ¢ APYTUMU PYKOBOAMUTEISIMU;
) [Mepenaya pykoBoaAIINX (QYHKITUH.

34. B yewm 3akiir04aeTcsi CaMOMEHEIKMEHT?

A) PacniopsikeHHe pyKOBOJCTBA B COOTBETCTBUU CO CIOXKHUBIIEHCS CUTYyalIUEeH;
b) Ctpykrypa ynpaBieHus: opranusanuei;

B) YcraHoBKka eMHBIX 1IeTIeil YJICHOB OpraHU3aIuy;

I') [TocnenoBarenbHOE U IEICHANPABICHHOE UCIIOJIB30BAHNE UCITBITAHHBIX METOJIOB PabOTHI;

1) KonupoBanue paboThl Ipyrux pyKOBOAUTENEH.

35. Uto Takoe KOMMYHHMKAIIMOHHAS CETh?

A) Ctpykrypa;

b) ®ynknus;

B) CoeanHenne MHIUBHUIOB ¢ IOMOIIBIO0 HH(POPMAILIMOHHBIX TTOTOKOB;
I') Ilepenaua curnanos;

/1) KogupoBanue u packoaupoBaHUE CUTHAJIOB.

36. 3aueM IPOBOJUTCA OLIEHKA KOHKYPEHTOB?

A) Jlns ycTaHOBIIEHUS LIENH OpraHU3aluy;

b) lns yBenuuenus npuObLIH;

B) s coxpaHeHus opraHu3anuu;

I') [lnst yMeHbIIEHUS U3AEPIKEK;

) s onpeneneHust CTpyKTypbl OpraHU3aIuH.

37. Uto BKJIIOYAET B c€0s1 TAKTUYECKUM YPOBEHb YIIpaBICHUS?
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A) KoHnenryanbHbIH;

b) Texymuii u cTpaTernyecKuii;

B) OnepaTuBHBIN U KOHIENTYaJIbHBIN;

I') Texyuuii 1 onepaTuBHBIN;

J1) KoHnenTyainbHBIN U CTPAaTETHYECKUM.

38. B cocraB Kakoro mjiaHa BXOAWT ONPEENIEHHUE NOTPEOHOCTH B MaTEPUAIBHBIX, TEXHUYECKHUX
1 (GUHAHCOBBIX PECypcax ¢ pacupeIeIeHUEM M0 rojiaM, KBapTajiam?
A) KoHuenryanbHOro;

b) Tekymiero;

B) OneparusHoro;

I') TakTr4eckoro;

1) Ctpareruueckoro.

39. Penienue 06 OpraHu3allMOHHON CTPYKTYpE IPUHUMAET:

A) MeHexep;

b) raBHbI OyxTanTep;

B) rnaBHbI1 HH)KEHED;

') pykoBOAUTE b BBICIIETO 3BEHA.

40. Kiiro4eBbIMHU MOHSITUSAMU CTPYKTYPBI SBJISIIOTCS:

A) ykazaHus;

b) npuka3ssi;

B) npusnaku;

I') aneMeHTHL.

41. MOXHO JM CKa3aTb, YTO KOHTPOJb — Mpoliecc obecrnedeHusl AOCTHKEHUS OpraHu3alue
CBOMX I1enein?

A) na;

b) ner.

42. YTo OTHOCUTCS K HAPYIICHUAM CIYKEOHOU ITUKU?

A) Heoco3nannoe yranBanue uH(popMamm;

b) BoznarpaxaeHus;

B) bnarogapHocTh O CTOPOHBI pyKOBOJUTEIIS;

') [oompenus;

1) Kommnpomuce.

43. B ueM 3aKiI04aroTCs NOJHOMOYHUS?

A) OrpaHnueHHO€ MPaBO UCII0JIb30BATh PECYPCHI OPraHU3alNY;

b) IIpouecc co3ganus CTpyKTYpbl IPeIpUITHUS;

B) Iporecc obecnieuenrs TOCTHKEHUS TEIEH;

I') IlpaBa u 00s13aHHOCTH JIIOJEH;

J) PeanbHast cnocOOHOCTH BIHMATH HA CUTYAIIUIO.

44. Biactb — 3T0:

A) CriocoOHOCTD yIpaBIsTh IPYTHUMH;

b) Ilponecc BnusHUA HA APYTHUX;

B) Bo3MOXHOCTB BIMSTH Ha APYTHUX;

I') Ipy’kecTBeHHOE OTHOLIEHHE K COTPYIHUKAM;

1) JenerupoBanue moJIHOMOYHUH.

45. Yto Takoe noTpedHOCTh?

A) JlenerupoBaHue MOJTHOMOYHIA;

B) Ilcuxonoruueckoe win GU3NOIOTHUECKOE OLTYIIEHUE HeI0OCTaTKa Yero-Jinoo;
B) HpaBcTBeHHOE W1 JyXOBHOE OOIIECHHUE;

I') IlpuoGpeTeHue onbITa;

J1) Xopoiiee HacTpoeHHE.

46. UTo 10JKHBI JIeNaTh MEHEKEPHI JUIs YIOBJIETBOPEHHsI OTpeOHOCTEH Y paGOTHUKOB?
A) BpiOuparh Haugy4Ilve pereHus o KOHKPETHBIM YCTaHOBJIEHHBIM 3apaHee KpUTepUsIM;
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b) Co3nmaBate cuTyanum, KOTOpbIe OBl TIO3BOJIMUIM JIFOJSAM 4Yepe3 JOCTIDKCHHE Ieyei

OpTraHMU3aINH YAOBIETBOPSATH CBOH MOTPEOHOCTH;

B) Ycunuate pykoBojsiliie IPUHLHUIIBI,

') Co3pmaBath yclioBHs U1 IPUATHOTO OOIICHUS;

J1) He o6pamars BHUMaHUS Ha pabOTy MOTIYMHEHHBIX.

47. Kakuie moTpeOHOCTH SBISIOTCS BBICIITUMU?

A) Ou3HOIOTUYECKHE;

b) Counanbheie;

B) CamoBsipaxeHnus;

I') lyxoBHbI€;

J1) 3anuIneHHoCTb.

48. UTo sgBiIs€TCSI MOTUBOM K JEUCTBUIO?

A) IToOyxnenue;

b) ITotpebnocty;

B) Cnioco6HocCTH;

I') Camoouienka;

) Ilpu3HaTeabHOCTD.

49.Kakyto 11e1b 00bIYHO OpraHu3alus nepes co0ol He CTaBUT:
A) BEDKMBAHUE;

b) cokparienue npousBoCTBa.

B) npuymHOXeHuE npuObLIH;

50.K yemy ciiefiyeT OTHECTU NOTpeOUTEeNne NPOIYKITU?

A) Kk ¢akTopaM HEMOCPEACTBEHHOTO OKPY)KEHUSI OpraHU3allnu;
b) x ¢akTopaM 00IIero BHEIIHETO OKPYKEHHUSI OPTaHU3AIIH.
B) x hakTopam BHyTpeHHEH Cpeibl OpraHU3aluy;

51. Kakoii ypOBE€Hb YIPABJIEHUS OpPraHu3ale JOKEH BbIPA0ATHIBATE U IPOBOIUTH IIOJUTUKY

B3aMMOJICHCTBHS ¢ BHCIIHEH CPEJIOn?

A) BCce YpOBHH.

b) BeICIINIL;

B) cpennuii;

I') Hu30BOI;

52. Kakoe rocy/1apcTBo SIBISIETCS POJIMHON MEHEDKMEHTA?

A) I'epmanus.

b) ®pannus;

B) CIIIA;

I') Poccusi;

1) Anrnus;

53. H3BecTHEIC HAYYHBIE TOAXO0AbI B MEHEDKMEHTE XPOHOJOTMYESCKH PACIIOI0KEHBI TaK:
A) moOBeJIeHUYECKHi, CUTYyallMOHHBIN, KOJIMYECTBEHHBIN, CHCTEMHBIIA;

b) moBenenveckuii, KOTUIECTBEHHBIN, CHCTEMHBIN, CUTYaI[HOHHBIH;

B) xonuuecTBeHHBIN, CUTYaIIHOHHBIH, TOBEACHYECKU, CHCTEMHBIIH;

54. MeHeHKMEHT-ITO:

A) Hayka, IpaKTHKa U UCKYCCTBO;

b) Hayka U UCKyCCTBO;

B) npakrtuka u ynpasneHue.

55. Kakue nmoJicucTeMEBI MOSKHO BBLICIIUTE B CHCTEME YVIPABJICHUSI OpraHu3aei?

A) cTpyKTypHO-UH(DOPMALIMOHHYIO, HH(OPMAIITMOHHO-TTOBECHYECKYIO 1 CAMOPA3BUTHSI.
b) bopmanbHyto 1 HedhopMaIbHYIO;

B) HOpMaTUBHYIO U MAPKETHUHT OBYIO;

') atMUHUCTPATUBHYIO U TIPOU3BOICTBEHHYIO;

56. KTo W3 yYeHBIX BHEC HAWOOJBIIMK BKJIAJ B Pa3BUTUE KJIACCHYECKOM,

U1

aJIMI/IHI/ICT”DaTI/IBHOﬁ ITKOJIBI VHD&BJ'IGHI/I?I?
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A) D. Meiio.

b) @. Teiinop;

B) M. ®onnerr;

I') A. @aitonb;

) 1. 'erru;

57.Koryia MEHEPKMEHT BBICTHIICS B CAMOCTOATEIbHYIO 00JIaCTh 3HAHUH?
A)B cpeHuE BeKa.

b) B cepenune XX B. ;

B) B XVIII B. ;

I B XIXB.;

) na pyoexe XIX nu XX BB. ;

58. CKOJBKO CYIIECTBYET OCHOBHBIX MOJIXO0B B PA3BUTUH YIIPABICHYECKON HAYKHU?
A) Tpu;

b) nsats;

B) mecTts;

I') uetsipe;

1) nBa.

59. Uto Takoe MEHE/DKMEHT?

A) TTIaBHBIN MIPUHIIMIT YIIPABICHUS;

b) Teopust u mpakTHKa yrpaBIeHUS;

B) ucknrountensHO Teopus yrpaBiIeHHUS,

[') HCKITIOYNTETHHO MPAKTHKA YIPABICHHUS.

60. KTo wu3 J[aHHBIX MpeAcTaBUTeNded ObLI POJOHAYAILHUKOM «IIKOJbl YEIOBEYECKUX
OTHOLICHUWY?

A) A.Macmnoy.

b) P.OysH;

B) M.I1.®omnner;

I') 5.Mbyiio;

61. Kakoe 13 yTBep:kIeHUI, BEPHO XapaKTEPU3YET MOHATHE MEHE/HKMEHT:
A) MEHEIKMEHT - 3TO YIIPaBJICHUE XO35IICTBEHHOM A€ATEIbHOCTHIO;

b) MeHeKMEHT - 3TO roCcyJapCTBEHHOE YIPABJICHHUE;

B) MeHemKMEHT - 3TO 001IECTBEHHOE YIIPaBJICHHUE;

') MEHEPKMEHT - 3TO yIpaBJIeHUE NPEIPUATHEM 10 HAlMY;

62. Kakue cyniecTByIOT BUJIbI CAMOKOHTPOJIS MEHeKepa?

A) aIMMUHHUCTPAaTUBHBIN, TPOU3BOACTBEHHBIHN, (PUHAHCOBBI;

b) nmpeaBaputenbHbii, GyHKIIMOHATBHBIN, CTOMMOCTHOM;

B) ¢opmanbHblil 1 HeopMaTbHBIH.

I') npoMeXyTOUHBIM U KOHEYHBII;

63. KakoBbI OCHOBHBIE COCTABIIAIONINE ""OPraHU3aTOPCKUX criocooHocTel"?
A) yMeHue paboTarth C JII0IbMH, BO3JICIICTBOBATH HA HUX.

b) KOHTaKTHOCTB, CTPECCOYCTOMUUBOCTD, IOMUHAHTHOCTb;

B) nunepctBo, ciocoOHOCTH BECTH 3a COOOM;

I') cnocoOGHOCTH BIUATH Ha JOACH, pa3peraTb KOHQIUKTEI,

64. Uto BKJIIOYAET B ce0s cUcTeMa yIpaBIeHUs B 3JIEMEHTaApHOM BHjie?
A) IPUHIUIIBL, METOIBI U (DYHKITUU YIIPABIICHUS;

b) cyObexT, 00bEKT ynpaBlieHUs U CBSI3H;

B) coBOKynHOCTH OOBEKTOB YIIPaBICHHUS.

') COBOKYITHOCTb OpraHOB YIPaBJIECHUS;

65. Uto uzyuatot npu ortorpaduu padodero mHs?

A) norepu pabodero BpeMeHu;

b) crmocoObl BEITIOJIHEHMS 3a/1a4.

B) meTop1 paboThl pyKOBOAUTENS;
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I') ctpykTypy 3aTpaT BpeMeHHU;

66. Kakoro meTo/1a MEHEXKMEHTA HE CYIIECTBYET:

A) MaTepuabHOTO U aIMUHUCTPATUBHOTO;

b) comuanbHO MCUXOIOTMYECKOT0 M IKOHOMHYECKOT0;

B) mubepanbHOTO U MOPATBLHOTO.

67.'pynna 5KOHOMHUYECKUX METOJIOB MEHE/KMEHTA BKJIFOYAET B €0 METO/IBI:
A) TpyZ10BbI€ HOPMAaTHUBBI;

b) HopMaTHBBI peHTa0eIbHOCTH ¥ B3aUMOOTHOIICHHUH ¢ OI0/PKETOM;

B) dbunancupoBanue u KpeIUTOBAHUE;

') BHyTpU(UPMEHHOTO TUTAHUPOBAHMUS;

J1) SKOHOMHUYECKOTO CTUMYIHPOBAHUS;

68.Kakue MeToJIbl yYNpaBJICHHsS HANPAaBJICHbl HAa OpPraHU3aIMI0 TMpOoIlecca IMPOU3BOJICTBA U
yIpaBJIeHUS U OCHOBBIBAIOTCS HAa TPABOBOM O0ECIICUECHUH YIIPABICHHUS:
A) OpraHu3almoHHO - paclOPSAUTEIbHBIE;

b) skonomuueckue;

B) conmanbHo - ncUX0I0rn4ecKue.

69. Uto o3HavaeT npodeccuoHann3M MeHemKepa?

A) 3HaHUE TEXHOJIOTUU OTPAaciIu;

b) onbIT npakTuyeckoii paboOThI B OTpaciu;

B) paboTy Ha mocTosiHHO# npodecCHOHANTBHOM OCHOBE,

') ynpaBieHueCKyIO OJITOTOBKY;

70. OcHoBHBIC HOPMBI BO3ACHCTBHSI HA KOJUICKTHB:

A) yoexxienue, Kak METoJl BOCIIUTaHUs U (POPMUPOBAHUS JTHUYHOCTH;

b) nmoBeIlIeHrE U aKTUBU3AIUS TBOPUECKOM MHUIIMATUBHI YICHOB KOJIJICKTHUBA;
B) ycranoBiieHre B KOJIEKTHBE OJIarONPUSTHOTO MOPATBHOTO KIIMMATa;
I') ucrionp30BaHNE KPUTUKU U CAMOKPUTHKY;

J1) nnaHupoBaHUE COIUAIBHOTO Pa3BUTHS KOJJICKTHBA;

E) pa3BuTHe M COXpaHEHHE Pa3IMYHBIX METOJOB, TPAIUIMA U PUTYAIOB, C(HOPMHUPOBABIIHXCS
BHYTPH KOJIJICKTUBA;

71. Kakas hyHKIIUS HAXOAUTCS B IIEHTPE KPyra caMOMEHePKMEHTa?

A) mocTaHOBKa IIeNei;

b) miianupoBanue;

B) caMmOKkOHTpOIB;

I') pabora ¢ unpopmamuei.

J1) opranusanus TpyA0BOIO IPOLECCa;

72. Kem npex/ie BCero J0KEH ObITh MEHeKep?

A) D5KOHOMHUCTOM.

b) cneunanucToM qaHHON OoTpaciu;

B) cnenuanucToM mo ynpaBlieHUIO;

I') cormosniorom;

J1) ncuxomnorom;

73. Ha 4eM OCHOBBIBAIOTCS Q/IMUHUCTPATUBHBIC METOIbI YIPABICHUS?
A) Ha IITpaHBIX CAHKLUSAX.

b) Ha 3akoHO/IaTETLHBIX U HOPMATHUBHBIX aKTax;

B) Ha s5KOHOMUYECKUX HUHTEpEecaX 0ObEKTOB YIIPABICHHUS;

') Ha BO3/1€liCTBUY HA COLMAIBHO-OBITOBBIE YCIOBHSI pabOTAIOIINX;

74. KakoBbI 00111Me METOBI YIIPABICHHUS?

A) BOCTIpOM3BO/ICTBEHHbIE U MAPKETHUHTOBBIE;

b) 3akoHO/aTenbHBIC 1 HOPMATHUBHBIE.

B) agmMuHHCTpaTHBHBIC, DKOHOMHUYECKHE U COIMMAIBHO-TICUXOJIOTHUECKHE;
') cereBble u OanaHCOBEIE;

74. YTo Takoe CaMOMEHEIKMEHT?

20



A) opranu3zarys JMIHON pabOTHI PYKOBOIUTEIIS,

B) ciocoOHOCTE ¥ BO3MOXKHOCTh CUCTEMBI TUTAHUPOBATH U OPTaHU30BBIBATH CBOIO IEATEIHHOCTH;
B) camocTosITeNnsHOCTD B IEATEIBHOCTH MEHEKepa.

75. Ha yeM OCHOBBIBAIOTCS COLMANIbHO-TICUXOJIOTUYECKHE METOIbI YIIPABICHUS?

A) Ha BO3/IEHICTBMU Ha CO3HAHUE U COL[UANIbHBIC YCIOBUS.

b) Ha MOpaJIbHO-TICUXOJIOTHYECKOM KJIMMATE;

B) Ha 3aKoHOJaTEeNbHBIX U HOPMATUBHBIX aKTax;

') Ha MaTepuallbHOM HHTEpECEe PAOOTHUKOB;

76. K10 BriepBbI€ BBEJ MOHATHUE «IIPUHIUIBI MEHEXKMEHTAN:

A) A. Macnoy;

b) A. daiionp;

B) II. 'ertu

I') ®. Teitnop;

) M. ®omnnerr;

77. Kakye METO/Ibl yIIpaBICHUS MOTYYHUIN Y HAC B TIOCIEIHUE TOIbl HAanOOoIbllIee pa3BUTHE?
A) GastlaHCOBbIE;

b) counanbHO-TICUXOIOTHYECKHUE;

B) sxonomuueckue;

I') cereBrle.

/1) axMUHUCTpaTUBHBIE;

78.YT0 Takoe METO/IbI YIIPABICHUS?

A) OCHOBHBIE IIPaBUJIA YIIPABJICHMUS;

b) ynpaBieHueckue 3aKOHbI,

B) 3akoHOMEpHOCTH yrpaBieHUS;

') cioco6b! Bo3zelicTBUS CyOBEKTa HAa OOBEKT;

J1) MeToz1bl pabOThl MEHEKEPOB.

79. Kakoe yTBep K/IeHHE TPaBOMEPHO JUIs Jinjepa?

A) oH opranusyet pabory;

b) on mpocTto cymiecTByer;

B) on Benert 3a co0oi;

I') on ynpasiser.

J1) oH xomaHyeT;

80. ['1aBHBIE 11€J11 IPUMEHEHHUSI COUUATbHO-TICUXOJIO0TUYECKUX METO/IOB:

A) opraHM3anMOHHOE PETJIaMEHTHPOBAHUE, HOPMHUPOBAHUE M OPTaHU3AIMOHHO- METOIUYECKOE
MHCTPYKTUPOBAHHUE;

b) noBbllieHne MPOJYKTUBHOCTH M KAU€CTBO padOTHI;

B) dopMupoBaHue MoN0KUTETHHOTO COIIMATBLHO-TICUXOJIOTHYECKOT0 KITMMaTa B KOJUIEKTHBE;
I') wucnonp3oBaHWe TPUHIUMIIOB M METOJOB OIEHKH ¢ CTUMYJIHPOBAHMS TIOBBIIICHUS
3 PEKTUBHOCTH TPYyZa Ha KaXKA0M paboueM MecTe;

J]) npuMeHeHne COUaTbHO-TICUXOJIOTUYECKUX METO/IOB;

81. Ha yem OCHOBBIBaeTCS Hay4YHAsi OpraHu3anus Tpyaa?

A) Ha UCIIOJIb30BAaHUHU OTBITA IPYTUX MEHEIKEPOB;

b) Ha yeTkOM pazneneHuu Tpyaa.

B) Ha ucnons30BaHMM HCCIEOBAaHUN U TIEPEIOBOTO OTIBITA;

') Ha cTporom coOMIOICHUY TUCIUTUTMHEI, PETTIAMEHTA;

82. Kakue 1efiCTBUSI COOTBETCTBYIOT CTUIIO PYKOBOJICTBA KIIPUKAZAHUEN:

A) mocTaHOBKa 3aJ1a4u;

b) pa3bsicHeHME BBITTOTHEHUS;

B) xonTpOINB.

83. COBOKYMHOCTh WHJIMBHJIOB, B3aMMOJICUCTBYIOIIMX APYT C JPYTOM W OCO3HAIOUIMX CBOIO
MPUHAICKHOCTh K TAHHOW COBOKYITHOCTH, SIBJSICTCS:

A) opranuzanuei;
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b) rpynmoii;

B) nedopmanbHoil rpynmoii.

84. Ilpu padore ¢ HehopMaTbHOW IPYIIION CIEYET:

A) UCTI0JIB30BaTh TOJIBKO COLUATBHO-TICUXOJIOTUYECKUM METOI.

b) nanbonee yacto UCMoONIb30BaTh AIMUHUCTPATUBHBII METO;

B) coueraTh paznudHbIe METOABI YIIPABICHHUS,

85. Kakol cTuib Jiy4ille NPUMEHUTh B TBOPYECKHMX, HAYYHBIX KOJUICKTUBAX C BBICOKOU
MOTHBAIMEH K pabOTe MPU XOPOIIO OTIKCHHOM IIPOU3BOJACTBEHHOM Tporiecce?

A) nubepaabHBIN WIN TaCCUBHBIN;

B) *ecTkoro aTMUHUCTPUPOBAHHS,

B) nemokpaTudeckuii;

86. HehopmanpHBIH TUAEP MOKET OKA3bIBATH:

A) oTpHIIaTeTbHOE BIUSHUE Ha CBOUX KOJUIET;

b) xak nonoxxureapbHOE, TaK U OTPUIIATEIHHOE BIUSIHUE HA CBOMX KOJUJIET;

B) nonoxxurenbHOE BAMSHUE 14 KOJLIET;

87. ABTOpUTAPHOE PYKOBOJICTBO XaPaKTEPU3YETCS:

A) HEeBMeIIaTeIbCTBOM PYKOBOJICTBA B MPOLIECC MPUHATHUS PELICHUN;

b) paznenenuemM Bi1acTu U ydacTHEM paOOTHHKOB B yIIPaBIICHUH,

B) BBICOKOIi CTETIEHBIO €IMHOINYHON BJIACTU PYKOBOAMUTETIS.

88. Unensl HehopMaabHOW OpraHU3aAIUH:

A) yIOBIIETBOPSIOT CBOM MOTPEOHOCTH B OOIIEHUH, B3aUMOTIOMOIIU, TPUHAIICKHOCTH;

b) monb3yroTcs moanepKKoi pyKoBOJICTBA.

B) sBasitoTCS ee 3al10)KHUKaAMU;

89. UTo Takoe MmpoIiecc ynpapjieHus?

A) nocienoBaTenbHas AeSTEIbHOCTh MEHEKEPa;

B) cOBOKyITHOCTH HENPEPHIBHBIX, B3AUMOCBSI3aHHBIX (YHKIIHIA,

B) cOBOKYITHOCTb MPUHIIMIIOB U METOOB YIIPABICHUSI.

90. Jls1g TOTO, 4TOOBI UCTIOIH30BATH BJIACTh, OCHOBAHHYIO Ha BO3HATPAXKICHUHU CIEAYET:

A) pacrnionarath ONpeeJIeHHBIMH PECYPCaMH.

B) umeTh cucreMy KECTKOTO KOHTPOJIS;

B) umeTh oTakeHHYI0 CUCTEMY MOTHBAIUY;

91. Ctunp pyKOBOJICTBA — ATO:

A) cucteMa pa3pabOTaHHBIX HOPM B3aMMOOTHOIICHUN MEXIY PYKOBOJIUTENEM U TTOJYHHEHHBIM;
b) nopsaok BBeieHNs U3MEHEHUH B pabOTy OpraHu3aiy.

B) naunbonee nmpuBbIYHAs MaHepa MOBEACHHS PYKOBOAMUTENS MO OTHOIICHUIO K MOJAYUHEHHBIM,
YTOOBI OKa3aTh HA HUX BIMSHHUE U TOOYINUTH K JJOCTHKCHHIO IIeJICH OpTraHN3aIlNH;

92. Yo Takoe GhyHKIIUS YIPABICHUS?

A) ynpaBiieHYeCKas AeSITeIbHOCTD;

b) nomxHoCTHAst 00s13aHHOCTH MEHEKEPA.

B) 060co6ieHHbBIN BU YIIPABICHUYECKON 1€ITEIHOCTH;

93. CHoHTaHHO BO3HMKAIOUIME TPVl JIOACH, KOTOPbIE PErYISIPHO BCTYMAIOT BO
B3aUMOJICCTBUE JIJIA TOCTHYKCHUS ONIPEICIICHHOMN 1111, Ha3bIBAIOTCS:

A) popmanbHOIl opranu3zanuei;

b) HepopmanbHOI opraHnusaruei;

B) cnoxHoli opranuszanuei.

94. HedopmasibHasi opraHu3anusi mpeacTaBiasieT cCoOoM:

A) oO6berrHEeHNE HeJ0OPOCOBECTHRIX PpAOOTHUKOB;

b) o0bennHenrne pabOTHUKOB Ha OCHOBE OOIIMX UHTEPECOB, YOSIKICHUM.

B) o0veauHeHne pabOTHHKOB, HETOBOJIBHBIX YCIOBUSIMHU TPYAQ, pa3MepoM 3apabOoTHOM TIIaThI;
Kpurepun ouenku:
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- OLeHKa «OTJIMYHO» BBICTABIISETCS CTYACHTY, €CJIM OH TITyOOKO M IPOYHO YCBOWJI IIPOTPAMMHBII
MaTepHall, UCYEPIIBIBAIOLLE, [TOCIIEI0BATENBHO, YETKO U JIOTHYECKU CTPOMHO €ro U3J1araer, yMeer
TECHO YBSI3bIBATh TEOPHUIO C MPAKTUKOH, CBOOOJHO CIIpaBIIAETCS C 3aJadyaMu, BOMPOCAMU U
JPYrMMHU BHJAaMU [PUMEHEHHs 3HAHUW, IpUYEM HE 3aTpydHsAEeTCs C OTBETOM IIpH
BUJIOM3MEHEHUU 33/JIaHUN, KCIOJIB3YeT B OTBETE MarepHall MOHOTpapuyuecKoil JIuTepaTyphl,
IIPaBUJIBHO OOOCHOBBIBAET IPHUHATOE PEIIEHUE, BJIAaJE€ET PA3HOCTOPOHHMMM HaBbIKAMH U
MIPUEMaMU BBINOJHEHUS NPAKTUYECKUX 3a/1a4.

- OLeHKa «XOpOLIO» BBICTABIISIETCS CTYAEHTY, €CJIM OH TBEPJO 3HAET MaTrepuall, IPaMOTHO U 110
CyILLIECTBY H3JIaraeT €ro, He JAOIYCKas CYIIECTBEHHbIX HETOYHOCTEH B OTBETE€ Ha BOIPOC,
IIPaBUWIBHO NPUMEHSET TEOPETUYECKUE ITOJIOKECHUS IPU PEIICHUHM IPAKTUYECKUX BOIPOCOB U
3aja4, BiaJeeT HeOOXOJMMbIMU HABBIKAMU U IIPUEMAMHU UX BBHITOJTHEHHUS.

- OLeHKa «yAOBJIETBOPUTEIBHO» BBICTABIISIETCA CTYIEHTY, €CIM OH HMMEET 3HAaHUS TOJBKO
OCHOBHOI'O MaTepHajlia, HO HE€ YCBOWJI €ro JeTallei, JONMYCKAaeT HETOYHOCTH, HEJOCTATOYHO
npaBUWIbHBIE (OPMYIMPOBKU, HAPYIIEHHUS JIOTMYECKOM IIOCIIEI0BATEIbHOCTH B H3JIOKECHUU
POrpaMMHOI0 MaTepualla, UCIIBITHIBACT 3aTPyIHEHUS MPHU BBITOJIHEHUH MTPAKTHUECKUX PaboT.

- OneHka «HEyl0BJIETBOPUTEIBHO» BBICTABISAETCS CTYAEHTY, KOTOPBI HE 3HAET 3HAUUTEIbHOMN
YacTU MPOrpaMMHOI0 MaTepuana, JOIMyCKaeT CyIleCTBEHHBIEC OIMOKH, HEYBEPEHHO, C OOJBIIMMU
3aTPyAHCHUSIMU BBITIOJIHSAET IIPaKTUYECKUE paboTHI. Kaxk IIPaBUIIO, OLICHKA
«HEYIOBJIETBOPUTEIHLHO» CTaBUTCS CTyJAEHTaM, KOTOPbIE HE MOTYT MPOJOJDKUTH oOyueHue 0e3
JIOTIOJIHUTENIBHBIX 3aHATUHM 110 COOTBETCTBYIOILEH JUCLUIUIMHE.

[IpenonaBarenn T. A. TpyOuna
«_ »2019r.
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®EJIEPAJILHOE I'OCYJIAPCTBEHHOE BIOJ/DKETHOE OBPA3OBATEJIBHOE
YUPEXJIEHUE BBICILIETO OFPABOBAHUS
«CAHKT-IETEPBYPT CKUM T'OCYJAPCTBEHHBINH DKOHOMHNYECKUI
YHUBEPCUTET»

DenepajbHOE TOCYIAPCTBEHHOE OK0KeTHOE 00pa30BaTe/ibHOE YUpeKIeHue BbICIIEro
o0pa3oBaHus
«Cankr-IleTepOyprckuii rocyapcTBeHHbINH YIKOHOMUYECKUIT YHUBEPCUTET»
KoJsuten:k Ou3Heca U TeXHOJIOTHI

PaccmotpeHo u  omoOpeHo Ha | Jxk3aMeHauMOHHBI | COCTaBJICHBI B COOTBETCTBUU C
3aCeJaHNM  LIMKJIOBOM KOMMCCHUM ominer Ne I'ocynapcrBeHHBIMU
TpeOOBAHUSAMU K MUHUMYMY
110 CoJIepKaHusl NYPOBHIO
IIporokon Ne ot r. | mucuummmae/MJIK/IIM | moAroTOBKUBBITYCKHHKA IO
MJIK CIICIUAJIbHOCTH
[Tpencenarens 04.01YnpasJienue 43.02.10 Typuszm
/ Mypmutok B.U. JesITeJJbHOCTBIO 3aM. gupeKTopa
« » 2019 . (pYHKIHOHAJIBLHOTO /
nojapasjaejaeHust « » 2019 r.
15
17
37
[IpenonaBarens T.A. TpyOuna

IlepeyeHb BONIPOCOB, /LISl NOATOTOBKH K 3K3aMeHY

1.Opranu3anus Kak oObeKT yrnpasieHus. Bunpl opranuzanuit

2. Knaccugukanus opraHu3allMOHHBIX CTPYKTYpP YIIpaBJICHUS

3. JIOCTOMHCTBA M HENOCTATKU OPTaHU3ALMOHHBIX CTPYKTYp YIPaBICHUS

4. TlonoxeHue o CTPYKTYPHOM IO/Ipa3IeIeHUN

5. Conmonorus Tpyzna U OpraHu3aLyim.

6. TpynoBeie pecypcsl, IEPCOHAI U TPYAOBOI MOTEHIMANI OpraHU3aL1H

7. Ouenka, mo100p, pacCTaHOBKA KaJIpOB

8. ConnanbHO-TPYJOBbIE OTHOIIECHHUS, PHIHOK TPYy/la ¥ 3aHATOCTD IIEPCOHAIIA

9. 'ocynapcTBeHHas cucTema ynpaBlieHUs! TPYAOBBIMH pecypcamMu

10. ITonsATHE LENEN U 3a1a4 NPEANPUATUS CEPBHUCA U TypU3Ma

11. Cuctema neneit u 3a1a4 opraHu3aluu

12. TIoHsATHE ¥ BUBI OPTaHU3ALMOHHBIX CTPYKTYp YIPABIIEHUS CEPBUCHBIM NPEAIPUITHEM
13.IlpoexTupoBaHre OpraHU3aMOHHBIX CTPYKTYP

14.®opmainbHas ¥ HedopMalbHast OpraHU3aluu

15. Llenn TypuCTCKUX OpPraHU3aMi U UEIU UX TOAPA3ACICHUMN.

16. «/lepeBo neneit».

17.3amaun TypUCTHYECKUX areHTCTB U TYpONEPATOPCKUX KOMITAHHUM.

18.0Onpenenenrne MUCCUM TYPUCTCKON OpraHU3alH.

19.Meroanka coopa uHpopMaIuu o paboTe OpraHu3aIiy U OTACIBHBIX €€ TOApa3IeTICHUsX.
20. KoopauHaius v peryaupoBaHus AeATEIbHOCTH (PYHKIMOHAIBHOTO M0Ipa3ieIeHus
21. Opranuszanus Kak QyHKIKS yIIpaBieHUs MOApa3/IeIeHUEM

22. PazneneHue Tpyaa U €ro BUAb

23.CymHOCTb, TUIBI ¥ IPUHIUIIBI IOCTPOCHUSI OPTAaHU3ALNOHHBIX CTPYKTYD.
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24. [InanupoBaHue KaKk (PYHKIUS U METOJI YIIPABICHUSI.

25. IlnaH u ero crpykrypa. Bunel niaHos.

26. HeoO6X0oauMOCTh M CYIITHOCTh TUIAHUPOBAHUS.

27. IIpyHLIMIIBI TUTAHUPOBAHUS: €AMHCTBA, HEPEPHIBHOCTH, THOKOCTH, TOYHOCTH.
28. Pa3HOBUAHOCTH IJTAHUPOBAHUS: JOJITOCPOUHOE, CPETHECPOUHOE, KPATKOCPOUHOE.
29. IlepcnieKTUBHBIN aHATIN3 PA3BUTHUS MOJPA3IETICHMUSL.

30. TexHo0THS TIIAaHUPOBAHUS

31. XapakTepucTHKa rpoiiecca IJIaHUPOBAHUS B OPTaHU3AIMU U €0 ATAIlbI.

32. MeTo/1bl TUTAaHMPOBAHUS: HOPMATHUBHBIN, OAJIaHCOBBIH, OFOPKETHBIN, TpadUueCKuit
33. CymHoCTh U 3HaYEHHUE CTPATErMUeCKOro IUIAaHUPOBAHMSL.

34. CyurHocTh U 3HaYeHHE TAKTUYECKOTO MJIaHUPOBAHUSI.

35. I[IpumeHeHne onepaTuBHO-KAJICHIAPHOTO IUIAHUPOBAHMS B TYPUCTCKUX (prpmax.
36. OcoOeHHOCTH CHCTEM TUIAaHMpOBaHUs Ha npeanpusaTusx chepsr ceppuca CIIA, Epomnbl u
Snonun.

37. ConepskaHue U TUIIbl OPTaHU3AIMOHHBIX CTPYKTYP.

38. TpeboBaHus K OpraHU3alMOHHBIM CTPYKTYpaM yIpaBJICHUS B TYPUCTCKUX (pUpMax.
39. CymHoCTh CTpaTErHueckoro MEHeP>KMEHTAa.

40. ITonsiTue BHELIHEHN cpeabl.

41. IlonsiTe BHYTpEHHEN CpPEIbI.

42. AHanmu3 cpesbl.

43. Pa3paboTka MUCCUH U CTPATETUH MPEANPUATHUS CPEPHI cepBHUCa.

44. Ilcuxonorus 1e10BOro O0IIEHUS

45. IlpoBeneHue NeNOBBIX IEPErOBOPOB (BCTPEY) U COBELIAHHIMA

46. Metonomnorust pa3penieHus: KOH(GIUKTOB

47. CocTaBiieHHE TUIAaHOB IPOBECHHSI COBEIIIAHUIA, IEPETOBOPOB,

48. JlenerupoBaHue MOJHOMOYHI

49. Opranu3zaius 1 METOJIUKa MPOBEJICHUS TPE3CHTAIlUN

50. IlpuHsATHE YIPaBIEHYECKUX PEIICHUN

51. MopenupoBaHre KOHKPETHBIX CUTyallui TPUHSITUS YIIPABICHYECKUX

peLeHui.

52. PazpaboTka pekoMeHAaLUH 0 PEHIeHUI0 MPOOIeMBbl

53. 3naueHue Ae0BOro 00IIEeHUs Ha MPEAIpPUITUAX CEpBUCA U TypU3Ma

54. Dtuka nenoBoro OOLIEHHS B CEPBUCHOM NESATEIbHOCTH OpraHW3alMd, UX COCTaB U IeNU
CO3/IaHHUS.

55. IlonsiTHE U OCHOBHBIE XapPAKTEPUCTUKHU IPYIIIIBI

56.Metoasl yripaBieHus rpynnoi. 9PQPeKTuBHOCTb TPy

57. Komanel u ux 3¢ppeKTuBHOCTH

58.KoekTuB u ero 0COOEHHOCTH.

59.CTpyKTyphbl U BUABI pabounX TPyl

60. ®opmanbHble U HeGopManbHble rpynibl. [IpuunHbl UX 0Opa3oBaHuUs.

61. CymHocTh rpynnoBoi IMHaAMUKH, €€ IPOLIECCHI U SBJICHUS.

62. I'pynnoBble P€HOMEHBI U UX XapaKTEPUCTUKH.

63. PykoBOACTBO KOJJIEKTUBOM.

64. Ctiiib pabOThl PYKOBOAUTENS

65. KanpoBas nonutuka npeanpusTus

66. MeTto1010THsl YIIpaBJI€HUS IEPCOHAIOM OpraHUu3aIuu

67.MoTuBaius 1 CTUMYJIMPOBAHHE [IEPCOHANA B IPOLIECCE TPYIOBOU AEATEIBHOCTH
68. [lenoBas kapbepa

69. CouManbHO-NICUX0JIOTMYECKHE METO/IbI YIIPABIIEHUS IEPCOHAIOM

70. CtpaTerndeckoe ynpaBieHHE OpraHU3aIuen

71. Cuctema cTpaTerunuecKkoro yrnpasjieHHs IEPCOHATIOM OpraHU3aluu

72. Peanu3zanus cTpaTeruy ynpaBieHUs IEPCOHATIOM OpTraHU3aliu
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73. Pabouas rpyria u ee CTpyKTypa.

74. CylHOCTb U TEXHOJIOTHS ITpoLiecca KOHTPOJIS.

75. KoHTposb Kak 3aKiIrounTeNbHas Ga3a ynpaBlIeHYeCKOro KOHTPOJIL.

76. Pa3HOBUIHOCTH KOHTPOJIS: PEABAPUTEIbHBIN, TEKYIUI U 3aKII0UUTEIbHBIN.

77. XapakTepuCTUKA 3TAIIOB KOHTPOJIS.

78. IlpuHsTHE YIpaBIE€HYECKOTO PEUIEHUS 10 pe3yibTaTaM KOHTpoJs. [loBeneHueckne aciekThbl
KOHTPOJIS.

79. UYeptsl >(PPEKTHUBHOTO KOHTPOJIA: CTpaTernyeckas HaIpaBICHHOCTb, CBOEBPEMEHHOCTH,
IrMOKOCTb, IPOCTOTA U 3KOHOMUYHOCTb.

80. XapakrepucTiku 3(p(HeKTUBHOTO KOHTPOJIS.

81.0nepatrBHBIA KOHTPOJUIUHT.

82. Crparernueckuii KOHTPOJUIMHT U €r0 MPUMEHEHHE Ha TYPUCTCKHUX (pUpMax.

K KOMIJIeKTY SK3aMEHAIMOHHBIX OHMJIETOB MpWIIAraloTcs paszpaboTaHHBICNPENoaBaTeeM M
YTBEPKACHHBIE HA 3aCEJaHUU LIMKIOBON KOMMCCHN KPUTEPUHN OLICHKH 110 IUCLUIUIMHE.
Kpurepun onenkmn:

- OueHKa «OTJIMYHO» BBICTABISCTCA CTYIEHTY, €CIM OH IJIyOOKO M IPOYHO YCBOMI
IIPOrpaMMHBIM MaTepuas, UCUEPIIbIBAIOIIE, II0CIEI0BAaTENbHO, YETKO U JIOTMUECKHU CTPONHO €ro
u3jaraer, yMeeT TeCHO YBS3bIBaTb TEOPHUIO C IMPAKTUKOM, CBOOOIAHO CIpaBiseTCs C 3aJadaMy,
BOIIPOCAaMH U APYTUMHU BUJAMH [IPUMEHEHUs 3HAHUM, IPUYEM HE 3aTPYIHSETCS C OTBETOM MpU
BUJOM3MEHEHUN 3aJaHui, HCHOJb3YyeT B OTBETE MaTepuan MOHOrpaduyecKodl JUTepaTypshl,
IPaBWJIBHO OOOCHOBBIBAET NPHUHSITOE pEIIEHUE, BIIAJEET PA3HOCTOPOHHUMH HaBbIKAMU U
IIPUEMAaMH BBITIOJHEHUS IPAKTUYECKUX 3a]1a4.

- OneHka «XOpouIo» BBICTABIISIETCS CTYACHTY, €CIM OH TBEPJO 3HAET MaTepHall, FPaMOTHO U IO
CYLIECTBY M3JIaraeT €ro, He JAOIyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIPOC,
IIPABWJIBHO MPUMEHSET TEOPETUUYECKUE IOJOKEHUS IPU PELIEHUU NPAKTUYECKUX BOIPOCOB U
3ajiay, BJIaIeeT HEOOXOIMMBIMH HAaBbIKAMU U MIPUEMAMU UX BBIITOJHEHHUS.

- OueHka «yJOBJIETBOPUTEIBHO» BBICTABISETCS CTYAEHTY, €CIM OH HMMEET 3HaHUS TOJBKO
OCHOBHOI'O MaTepuaa, HO HE YCBOWI €ro JeTajled, AONYCKaeT HETOYHOCTH, HEIOCTATOYHO
NpaBWIbHBIE (OPMYITHPOBKH, HAPYIICHUS JIOTMYECKOW IOCIIEAOBATEIFHOCTH B H3JIOKEHHUH
IPOTrpaMMHOI0 MaTepHualla, UCIBITHIBAET 3aTPYIHEHHS IPU BHIMOJIHEHUH IPAKTUYECKUX padoT.

- OLleHKa «HEeYJIOBJIETBOPUTEIHHO) BBICTABISETCS CTYIAEHTY, KOTOPBIH HE 3HAET 3HAYUTEIbHOU
YacTH MPOrpaMMHOI0 Marepuaia, JONYCKAaeT CYIIECTBEHHbIE OIIMOKH, HEYBEpEeHHO, C
O0ONBIIMMM  3aTPYJHEHHUSIMH BBINIOJIHAET NpakThueckue paborel. Kak mnpaBuiio, oleHka
«HEYJIOBJIETBOPUTEIBHO» CTABUTCS CTYIEHTaM, KOTOpbIE HE MOTYT MPOJODKUTE o0yueHHue 0e3
JIOTIOTHUTEIIBHBIX 3aHATHH 110 COOTBETCTBYIOLIECH TUCIUIUINHE.
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Koaudukarop (mpuMepHbIii NepeYeHb) OLEHOYHBIX CPEACTB IJIs OLeHKU 3HAHMI, YMEHUIl U YPOBHH chopMu

[Tpunoxenune 1
OBAHHOCTH KOMIIETEeHIU I

Ne n/n Tun oyenounozo cpedcmea Kpamkas xapaxmepucmuka oyenouHo2o cpeocmea IIpedcmasnenue oyeHouHo20
Koo cpedocmea 6 gponoe
OYEHOUHO20

cpedcmaa

1. HenoBas u/unu poneBas urpa | CoBMecTHass  JeATENBHOCTh Tpynmbel  oOywaromuxcs W | Tema (mpoOriema), KOHIENIu,
IpernojiaBaTess MoJl YIpPaBICHUEM IIPEnojaBaTessi ¢ LEIbI0 | POJIU U OXKUAAEMBIN pe3yibTaT
pemieHuss y4eOHBIX M TPO(eCcCHOHATBHO-OPUEHTHPOBAHHBIX
3ajjay  IyTeM  UIPOBOIO  MOJCJIMPOBAHUS  pPEaIbHOM
npobieMHoil cutyauuu. Ilo3BonsieT oOnEHUBAaTH YMEHUE
aHAJIM3UPOBaTh M pellaTh THUIHWYHbIE NPOQEecCHOHATbHbIE
3ajauu

2. Kelic-3anaua VYuebHbIl MaTepuall MoAaeTcst CTyIAeHTaM B BUIe NpobieM | 3agaHus A pelIeHus Keic -

(keficoB), B  KOTOpPHIX  OOydYalIMUMCS  Mpeajaraercs | 3aJadu
OCMBICIIMTh pPEaTbHYI0 NPO(YECCHOHANBHYIO CUTYAIUIO JUIS
pelieHuss JaHHOM mpoOseMbl. 3HaHMS NPHOOpPETarTCs B
pe3yibpraTe AKTUBHON " TBOPUYECKOMN paboTHI:
CaMOCTOSITENIbHOTO OCYIIECTBJICHUs 1Ielenonaraiusi, coopa
HeoO0XouMol HMHQOpPMalLlMK, €e aHajaM3a C Pa3HbIX TOYEK
3peHus, BBIIBWKEHUS THUIOTE3bl, BHIBOJIOB, 3aKIJIIOUEHUS,
CaMOKOHTPOJISL ~ IIpoLlecca IOJyYEHUs 3HAaHMM M €ro
pe3yJIbTaToB.

3. KonnokBuym CpencTBO KOHTpOJISI YCBOEGHHS ydyeOHOro Martepuaia Tembl, | Bompocsl o Temam / pasznenam
pasfena WM pas3ienoB AMCLUUILIIMHBI, OPraHM30BAHHOE KaK | AMCLMILIMHBI WIH
ydeOHOe 3aHsSTHE B BHUAEC coOeceqOBaHUS MpernojaBarelsi C | mMpodhecCHOHATHLHOTO MOTYIIS
00yJarIuMucs.

4. KonTponbhas pabota CpencTBo MpOBEPKU YMEHUN TPUMEHATH MOJy4eHHbIE 3HaHUs | KomruiekT KOHTPOJIBHBIX
JUIsL pellleHus 3a7ad OIpPENEICHHOIO THUMAa IO TEME WM | 3aJaHuil 10 BapuaHTaM
paszaeny

S. Kpyrneiii cton, auckyccus, | OneHouHble CpEnCTBa, NO3BOJISIIOIINE 27  BKIIOYUTH | [lepeueHb NHCKYCCHOHHBIX TEM

JMCIIYT, 1e0aThl o0yJaroIuxcsi B Ipolrecc 00CYXKJIEHHsl CIOPHOrO BOIPOCa, | JUIsl  TPOBEICHMs]  KPYIJIOro




npobJemMbl M OIEHUTh HMX yMEHHE apryMEeHTHpPOBATh | CTOJA, JIVCKYCCHH,TUCITYTa,
COOCTBEHHYIO TOUKY 3pCHHSI nebaToB

[Moprdonmo IleneBast mombopka paboOT CTyAeHTa, packpbiBatomas ero | CTpykrypa moprdoimno
WH/IMBUyalIbHbIe 00pa30BaTeIIbHBIC JOCTIOKEHHS B OJHOM
WA HECKOJIBKUX YYEOHBIX JAUCIUILINH, B TPO(PECCHOHATBHOM
MOJTyJI€.

[Ipoexr Koneunslii  mpomykT,  TOJIy4aeMelidi B pesynbrare | Tema rpynmoBbIX W/Hiu

IUIAHUPOBAHUS W  BBIIIOJIHEHUS KOMIUIEKCa Y4YeOHBIX U
HCCIIEIOBATENbCKUX 3anaHuid. [l03BONsS€T OUEHUTH yMEHUSA
00y4JaromUXCcsl  CaMOCTOATEIBHO  KOHCTPYHPOBaTh  CBOH
3HAHUA B HpOHCCCC peHIGHI/Iﬂ HpaKTI/I‘-IeCKI/IX 3aJa494 H
po0Jem, OPUEHTUPOBATHCS B nH(pOpMaTMOHHOM
MPOCTPAHCTBE u YPOBEHB c(hopMUPOBAHHOCTH
aHAJINTUYECKUX, HCCIEHOBAaTCIbCKUX HAaBBIKOB, HAaBBIKOB
npaKTqucxoro 158 TBOp‘-ICCKOFO MBIIIJICHHAA. MO)KGT
BBINIOJIHATBCS B WHAWBHUIYAJIBbHOM IOPSAJKE WM TPYIIION
o0yyJaronmxcs.

WHANBUAYAJIbHBIX ITPOCKTOB

Pabouas Tetpaap

JntakTHYeCcKuii KOMIUIEKC, IPEIHA3HAYECHHBIN [
CaMOCTOSITEIbHOW pabOoThI 00YYAIOIIETOCs U TTO3BOJISIOIINMA
OIICHMBATh YPOBEHb YCBOCHUS UM Y4eOHOTO MaTepuaa

O6paszen paboueit TeTpaan

PaznoypoBHeBbIe yueOHbBIE
3a/1a4y U 3a/1aHUS

PaznnuaroT 3agaun U 3a1aHus:

a) peNpOJyKTUBHOTO YPOBHSI, O3BOJISIOIINE OLIEHUBATh U
JTUArHOCTUPOBATh 3HaHUE (PaKkTHUEeCKOro MaTepuaia (6a3oBbie
MOHATHS, AITOPUTMBI, (DAKThI) M YMEHHE MPABUIIBHO
UCTIOJTB30BAaTh CIICIIUAIbHBIC TEPMHUHBI H TIOHSATHS, Y3HABAHHE
00BEKTOB U3YYCHHS B PAMKAaxX OMpPEEICHHOTO pa3zena
JVICIIMTUTHHEI,

0) pEeKOHCTPYKTUBHOTO YPOBHS, TIO3BOJISIFOIME OLICHUBATH U
JMarHOCTUPOBATh YMEHUSI CHHTE3UPOBaTh, aHAJTN3UPOBATh,
000011aTh (haKTHUECKUI U TEOPETUUECKUI MaTepHal ¢
(bopMyTHpOBaHNEM KOHKPETHBIX BBIBOJIOB, YCTAHOBICHUEM
IIPUYMHHO-CIICACTBEHHBIX CBA3EH; 28

B) TBOPYECKOI'O YPOBHS, O3BOJISIFOILIME OLIEHUBATH U

KomrmuiekT pa3HOypOBHEBBIX
3a7a4 U 3aJaHui




JIMarHOCTUPOBATh YMEHUS, UHTEIPUPOBATH 3HAHUS
pa3INyYHbIX 00JacTel, apryMeHTHPOBATh COOCTBEHHYIO TOUKY
3peHust

10.

PacueTtHo-rpaduueckast
pabora

CpencTBo MpoBEepKU YMEHHUI MPUMEHSAThH MOJy4YEeHHbIE 3HAHUS
10 3apaHee ONpPeIeICHHON METOIUKE JJI PEUICHUs 3a/1a4 UITN
3aJJaHUH 110 MOJTYJIIO WM JTUCIUIUIMHE B IIEJIOM.

3aJaHui TUIA
pacyeTHo-

Kommiekt
BBITIOJTHEHUS
rpaguIecKoit paboThI

11.

Pedepar

IIponykr CaMOCTOSITEJIBHOU paboThI CTYZACHTA,
IPEJCTaBIAIOINNA COO0H KpaTKOe U3JI0XKEHHE B MHCbMEHHOM
BHJIC TOJYYEHHBIX PE3YJbTATOB TEOPETUYECKOIO AaHaJIA3a
ONpENCIEHHON TeMbl, TIA€ aBTOP pAacKpbIBaeT CYyTb
ucclieyeMoil TpoOJeMbl, TMPUBOAUT PA3IUYHBIE TOYKH
3peHMsl, a TAaKXKe COOCTBEHHbIE B3IJIs/Ibl HA HEe.

Tems! pedepaToB

12.

Hoxmaz, coobmenne

IIponykr CaMOCTOSITEIbHOU paboThI CTY/ICHTA,
OpEeACTaBAOIUNA  co000M MyOMMYHOE BBICTYIUIEHHE 110
IIPEACTABICHUIO  IIOJYYEHHBIX  pE3yJbTaTOB  pEUICHUS
ONIPEAEIECHHON TEMBL.

TeMbl TOKIIa10B, COOOIIEHUH

13.

CobecenoBanue

CpencTBo KOHTPOJIS, OpTaHU30BaHHOE KaK ClIeHaIbHAs
Oecena nmpenoiaBaTes ¢ 00y4arIUMCcs Ha TEMbI, CBSI3aHHBIE
C H3y‘IaeM0ﬁ HHCHHHHHHOﬁ, " paCCUUTAHHOC HAa BBISICHCHUC
00BEMa 3HAHUH 00yYaroIIerocs 1Mo ONnpeAeICHHOMY pa3/ieny,
TeMe, IpolJIeMe | T. II.

Bormpocs o Temam / pazaenam
IUCLUILINHBI

14.

TBopueckoe 3ananue

YacTruHO periiaMeHTHPOBAHHOE 3a[aHne, UMEIOIIee
HECTaH/IaPTHOE PEUICHNE U MO3BOJISIIOIIEe JUATHOCTUPOBATH
YMEHMsI, UHTEIPUPOBATh 3HAHUS PAa3IMYHBIX 00acTeH,
apryMEeHTHUPOBAaTh COOCTBEHHYIO TOUKY 3peHus. MoxkeT
BBITIOJTHATHCS B MHIUBUTyaTbHOM TMOPSIIKE UITH TPYIIION
00yJaronmxcs

Tembl TpynnoBbIX W/NUIN
WHJIMBUYaIbHBIX TBOPUYECKUX
3aJaHuN

15.

Tect

CpencTBo KOHTPOJIS, HallPABJIEHHOE Ha IIPOBEPKY YPOBHS
OCBOEHHS KOHTPOJIUPYEMOTO TEOPETHUECKOTO U
HpaKTI/I'-IeCKOFO MaTepI/IaJ'Ia 10 IMJAKTUYCCKUM CANHUIIAM
JMCITUILTHHBI WK PO eccHoHansHOro Moayast. Cucrema
CTaHIAPTU3NPOBAHHBIX 3aJaHUH, TO3BOJISIOIas2d
aBTOMAaTU3UPOBATH NIPOLEAYPY U3MEPEHUS YPOBHS 3HAHUHU U

DoHI TECTOBBIX 3aJaHUN




YMEHHI 00YJarOIIuXCst

16. Occe CperncTBo, MO3BOJIAIOLIEE OLEHUTh yMeHHME oOydaromierocs | Temaruka scce
NUCBMEHHO M3Jaratb CyTh IIOCTAaBJICHHOM MpOOJIEeMBI,
CaMOCTOSITEJIbHO TPOBOJIUTh aHAJIU3 ITON MPOOIIEMBI.
17. [TpakTuyeckue paboThl | DTO 3ajaHusA, C T[OMOIIBIO KOTOpBIX Yy Yydammuxcs | Bunsl: HabmroneHue, u3MepeHue,
(IpaKTHYECKOE 3aJaHKe) bopMHpYIOTCS M Pa3BUBAIOTCS NPABUWIBHBIE MPAKTUYECKHE | ONBIT, KOHCTPYUPOBAHHE H Ip.
JefcTBus. 3aJaHus  JUId  [PAKTHYECKUX
pabort

18. JlaGopatopHbie paboThI OTO NpoBENCHME YYalIMMUCA [0 3aJaHUI0 TNpernogaBarens | 3ajaHus Jias  J1a00opaTOPHBIX
OMBITOB C HCIOJB30BaHMEM MPHOOPOB, TPUMEHEHUEM | paboOT
MHCTPYMEHTOB U JIPYTUX TEXHUYECKUX MPUCIIOCO0JICHU.

19. Tpenaxep TexHUYECKOE CPEICTBO, KOTOPOE MOXKET OBITh HCIIOJIb30BaHO | KomrutekT 3amanuii aiist paboThl
JUIsl KOHTPOJISl IPHOOPETEHHBIX CTYIEHTOM Ha TpeHaxepe
npo¢eCCHOHATBHBIX HABBIKOB M YMEHUH TI0 YITPABICHHIO
KOHKPETHBIM MaTepHUaIbHbIM 00bEKTOM

20. OT4eThl O NpaKTUKaM CpenctBo  KOHTpoJis,  Mo3BoJstomias — oOywaromemycs |Buasl pabor u  3amaHus Ha
IPOJIEMOHCTPUPOBATh OOOOIEHHBbIE 3HAHMS, YMEHHUS U | ydeOHYI0 M MPOU3BOICTBEHHYIO
NPaKTUYECKHd  OMBIT,  NPUOOpPETEHHBIE 32  BpEMs | MPAKTHKY
OPOXOXKJIEHUS Y4eOHOW M TNPOU3BOJCTBEHHOW IPAKTHK.

OTueTsl 1Mo MPaKTHKaM TO3BOJISIFOT KOHTPOJIMPOBATH B IEJIOM
ycoenne OK u IIK o6o3nauennbix B [ITICC3.
21. KonrenT-ananms AHaIn3 1 OlIeHKa B COOTBETCTBUU C KPUTEPUSIMH JJOKYMEHTOB | [lepedeHs TOKyMeHTOB
JOKYMEHTalluU (’KypHaJIOB TEOPETUYECKOT'0 U MPOU3BOACTBEHHOIO O0YUYEeHHUS, | MOAJIeKAIINX aHAIN3Y,
XapaKTEPUCTHK, TBOPYECKUX pabOT, THEBHUKOB M OTYETOB 110 | KPUTEPHUU OLIEHKH
npaktuke, BKP u np.), cBunerenscTByromux o6 ypoBHe
KOMITETEHTHOCTH 00YJaromerocs.
22. Habmonenue WNucTpyMeHT cOopa nHpopmanuu A ycraHoBieHus GpaktoB | Llenb, 00bexThl HaOMI01eH!S,
oOpaser mcTta Jist
(uKcupoBaHMS PE3yIbTATOB
HaOJIIOIeHU
23. 3anaHue Ha BKP | IlepeueHpr OCHOBHBIX BONPOCOB, KOTOpble mwDkHBI ObITh | BKP mo cnenmansnoctu CI1O
(IMIIOMHBIH IIPOEKT, | pacCKphIThl B paboTe, a TAaKKe YKa3aHUs HAa OCHOBHbBIE




TUTUTOMHAst paboTa)

MH(POPMALMOHHbBIE HCTOYHUKH.
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