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1. HACHOPT IPOT'PAMMBI YYEBHOU JUCIHHUITJIMHBI
MeHeqKMeHT

1.1. Ob61acTh NPpUMeEHEHUSsI TPOrPaAMMbI

[Iporpamma  y4eOHOMl  AMCUMIUIMHBI  SBJISIETCS.  YacTbl0  OCHOBHOM
o0Opa3oBaTeIbHOM MpPOrpaMMbl MMOATOTOBKHU CIELMAIMCTOB CPEJAHEr0 3BEHAa B
coorBerctBUM ¢ PI'OC mno cneumanbHocT CIIO 38.02.03 OmnepaunoHHas
NEATENIbHOCTh B JIOTMCTHUKE, YKpyIHEHHas rpynmna cnenuansHocted 38.00.00
DKOHOMUKA U YIIPABJIECHUE.

1.2. MecTo0 IUCHUIUVIMHBI B CTPYKTYpe OCHOBHOIi 00pa3oBaTeibHOM
NMPorpamMMbl MOATOTOBKH CNENHATUCTOB CPeHEro 3BeHa  JUCIUILUIMHA BXOIUT B
npodeccroHanbHbIN yueOHbIN UKI«OO0IenpodeccuoHanbHbIe JUCIUTTAHBD.

1.3. Heau u 3aga4u y4eOHOH AUCUMILIMHBI — TPeOOBaHUS K pe3yJibTaTam
OCBOCHUS Y4eOHO! TMCIUTIAHBI:

Ilenb - ocBOeHUE CTYJEHTaMH OCHOBHBIX NMPUHIIUIIOB U METOJOB OpraHU3aIllUd U
yIOpaBiICHUsT MPEANPUATUECM, H3YYCHHE, CUCTEMATHU3alldsd U 3aKPEIUICHHE OCHOB
TEOPUH W TPAKTUKHU YIPABICHHUS NPECANPHUATUSIMH B COBPEMEHHBIX YCIOBUSX
XO3SIUCTBOBAHUSA, MPOIECCAMU TPHUHATHUS PEIIeHUH B 00JAaCTH MEHEIKMEHTA,
O3HAKOMJICHHE C COBPEMEHHBIMH METOJaMU W TMpUeMaMu paboOThl B YCIOBHSIX
OTpacieBoi KOHKYPEHIIUH, MIOCKOJIbKY dbopmMupoBaHue PBIHOYHBIX
HSKOHOMHMYECKUX  OTHOUIEHUH TpebyeT MOATOTOBKH  KBAIM(PHUIIUPOBAHHBIX
CHEIUAINCTOB, BOOPYKEHHBIX HOBBIMH 3HAHUSIMU M YMEHUSIMHU, BIIAJICIOIIUMHU
COBPEMEHHBIM alllapaToM JIJIsl PEeIIeHUs MPUHIIUITHATBLHO HOBBIX 3a/1a4.
OCHOBHBIMHM 33Ja4aMHU SIBJISIFOTCS :

U3Y4YECHHE OCHOBHBIX AJIEMEHTOB CHCTEMbl MEHE[KMEHTA

U3YYEeHHE MOJX0J0B K MOHSITUIO MEHEKMEHT

OTpEJICTICHHEe PpOJM W MecTa MEHeIKepa B OpraHu3aiuu, TpeOOBaHUU K
COBPEMEHHOMY PYKOBOIUTEIIO

MOJIyYeHHE KOMILUIEKCHOTO TMPEACTABICHUS O METOJOJIOTHU COBPEMEHHOTO
MEHEI)KMEHTa

B pesynbTate ocBoeHus1 y4eOHON AUCITUIUIMHBI 00YJarOIINiCs JOHKEeH

YMETh:

TUIAHUPOBATh U OPTraHU30BBIBATH PA0OTY MOIpa3IeIcHUS;

dbopMHUPOBaATH OPraHU3AMOHHBIE CTPYKTYPHI YIIPABICHUS;

pa3pabaTbiBaTh MOTHBALIMOHHYIO MOJUTUKY OpraHU3aIuu;

MPUMEHIATh B MNPOPECCUOHATBHOM  NIESITENBHOCTH MPUEMBl  JIEIOBOTO U
YIIPaBICHYECKOTO OOIICHHS;

MPUHUMATH 3P (DEKTUBHBIE PEIICHUS], UCIIOJIb3YSl CUCTEMY METOJIOB YIIPAaBJIEHUS;
YUYUTHIBATh OCOOCHHOCTH MEHEKMEHTA (110 OTPACIIAM);



3HATB:
CYIIHOCTh W XapaKTEepHBbIE YEPThl COBPEMEHHOTO MEHEIXMEHTa, HWCTOPHUIO €ro
pa3BUTHS;

OCOOEHHOCTH MEHEI)KMEHTa B 00JIacTU MPOPECCUOHATBHON AESITeIbHOCTH (110
OTpacisiM);

BHEIIHIOIO ¥ BHYTPEHHIOIO CPEly OpraHU3allny;

y4eOHBIN UK MEHEKMEHTA;

MPOIECC MPUHATHS U Pealln3allii yIpaBIeHISCKUX PEIICHHIA;

(GyHKIIMHM MEHEI)KMEHTa B PHIHOYHON YIKOHOMHUKE':

OpraHM3alMi0, TUIAHUPOBAaHWE, MOTHUBAIIMIO ¥  KOHTPOIb  JEATEIBHOCTHU
YKOHOMHUYECKOTO CYOBEKTa;

CHUCTEMY METO/IOB YIPaBICHUS;

METOMKY MPUHSITHS PEIICHHIA;

CTHJIU YTIPABJICHUS, KOMMYHHKAIIHH, IEJTIOBOE OOIIEeHNE

OmnepalluOHHBIN JJOTUCTIOKEH 00J1a1aTh:

OO6mKUMHU KOMIIETSHITUSIMH:

OK 1. TloHumaTe CYIIHOCTh W COLMAJBHYIO 3HAYUMOCTH CBOEH Oymymien
npodeccuu, MPOosIBISTh K HEH yCTONYHMBBIN HHTEpEC.

OK 2. OpranuzoBbIBaTh COOCTBEHHYIO J€ATEIbHOCTD, BBIOUPATH THUIIOBBIE METO b
U CrnocoObl  BBHITIOJIHEHUS  MPOPECCHOHANBHBIX  3aJlad, OICHUBATh  HX
3¢ PEKTUBHOCTH U Ka4eCTRBO.

OK 3. [lpuHumaTh pelieHus B CTaHAAPTHBIX W HECTAHJAPTHBIX CUTYyaIUSX H
HECTH 32 HUX OTBETCTBEHHOCTb.

OK 4. OcymiecTBiaTh MOUCK M UCMOJb30BaHUE UH(GOPMAINH, HEOOXOIUMOM st
3¢ ()EeKTUBHOTO BBITIOJIHEHHS] TPO(ECCHOHANBHBIX 3a/a4, MPOPECCHOHAIBHOTO U
JUYHOCTHOTO Pa3BUTHS.

OK 5. MHcnonw3oBaTh HHGOPMAIMOHHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTUH B
npodeccuoHaIbHOM eATeTFHOCTH.

OK 6. Paborath B KOJUIEKTUBE M KOMaH[e, YQPEKTUBHO OOMIATHCS ¢ KOJIIETaMU,
PYKOBOJICTBOM, TOTPEOUTEISIMHU.

OK 7. bparp Ha ce0s OTBETCTBEHHOCTh 3a pPabOTy UWICHOB KOMAaHbI
(TTOTYMHEHHBIX), PE3YIbTAT BHIMIOTHEHUS 3a/IaHUN.

OK 8. CamocCTOSTENBHO ONPEACNATh 33a/1a4u MPOGECCUOHATBHOTO U TUYHOCTHOTO
pa3BUTHsI, 3aHUMATHCSI CaMOOOpa30BaHUEM, OCO3HAHHO TJIAHUPOBATH MOBBIIICHNUE
KBaJTM(UKAIIHH.

OK 9. OpueHTHpoBaTbCid B YCIOBHUSIX YaCTOM CMEHBI TEXHOJOTHH B
npoeccCHoHaNbHOM AESITEIEHOCTH.

npoeccHoHaTbHBIMU KOMIIETECHITUSIMUA :

[IK 1.1. [IpuaumaTe y4actue B pa3pabOTKE CTPATETUYECKUX WU OIMEPATUBHBIX
JOTUCTUYECKUX TUIAHOB Ha YPOBHE MOJpa3liefieHusl (y4acTKa) JOTMCTHUYECKOM
CUCTEMBbl C YYETOM IIeJiel W 3ajlad opraHu3zanuu B 1enoM. OpraHu3oBbIBaTh
paboTy 2JIEMEHTOB JIOTUCTHYECKON CHCTEMBI.

IIK 1.2. IlnanupoBaTh U OPraHU30BBIBATH JIOKYMEHTOOOOPOT B paMKax y4dacTkKa



JOTUCTHUYECKOM cucTteMbl. lIpuHUMarh, COPTUPOBATH M  CaMOCTOSITENBHO
COCTaBIIATh TPEOYEMYIO TOKYMEHTALHIO.

[IK 1.3.0cyiecTBidATh BBIOOP MOCTaBLUIMKOB, MEPEBO3YMKOB, OMPEIEIATH THII
ITIOCPETHUKOB U KAHAJIbl paCIpEICICHHUS.

[IK 2.1.YyacTBOBaTh B pa3paboTke HHPPACTPYKTYypbl MIpoLEecca OpraHu3aluu
CHA0XXEHMSI U OPraHU3allMOHHON CTPYKTYpPbl YIPaBICHHUS CHA0KEHHUEM Ha YPOBHE
nojapaszeneHuss (ydactka) JIOTMCTHYECKOW CHCTEMBbl C YYETOM Ielied M 3ajad
OpraHM3alyuu B LIEJIOM.

[IK 2.2.IlpuMeHATh METOAOJOTHUIO MPOEKTUPOBAHUS BHYTPUIIPOU3BOJCTBEHHBIX
JIOTUCTUYECKUX CUCTEM IIPU PEUIEHNN NMPAKTUYECKUX 3a/1a4.

[IK 2.4.0cyuiecTBisiTh yHpaBlIEHUE 3aKa3aMu, 3amacaMH, TPaHCIOPTHUPOBKOM,
CKJIaAMPOBAaHUEM, IPy30NepepadoTKOM, yIaKOBKOM, CEpBUCOM.

I[IK 3.2.CocTaBisiTh NporpaMmy M OCYILIECTBIIATh MOHUTOPHMHI IOKa3aTelsiei
paboThl Ha YpoOBHe TmoApa3iesieHus (ydacTkKa) JIOTUCTHUECKOW CHCTEMBI
(MOCTaBIIMKOB, TOCPEJHUKOB, TMEPEBO3YUKOB U 3PGPEKTUBHOCTH PAOOTHI
CKJIZICKOTO XO3sIIICTBA M KaHAJIOB PACIIPECICHHUS ).

I1IK 4.1.ITpoBOANTE KOHTPOJIb BBIIIOJIHEHUS U SKCIIEAUPOBAHUS 3aKa30B.

1.4. PexkomeHayemMoe KOJMYECTBO YAaCOB Ha OCBOeHHMEe MPOrpaMmbl
AACHUATITHHBI:

MaKCHUMaJIbHOM yueOHOMI Harpy3Ku oOyyarormierocs 116yacos,
B TOM 4YHCJE: 00s3aTeIbHONM ayJUTOpPHOM yueOHOUM Harpys3ku oOyuarorierocs 80
9JacoB; CAMOCTOSTEIIbHON paboThl 00y4aromerocs 36 4acos.

2. CTPYKTYPA M COJAEP)KAHUE YUYEBHOMN JUCIIUIIJIMHBI
2.1. O0beM yueOHOMH TMCUUIIMHBI M BU/IbI Y4eOHO# padoThl

Buj yyeOHoi padoThI Oovem uacoes
MakcumaJjibHasi ydyeOHasi HArpy3Ka (Bcero) 116
O0s13aTeIbHAsI Ay IMTOPHAsI yueOHasi HArpy3Ka (Bcero) 80

B TOM YHUCIJIC.

1abopaTtopHble PabOTHI

NPAKTUYECKUE 3aHATUS 30

KOHTPOJIbHBIE PaOOTHI -

KypcoBas pabota (IpoeKT) (eciu npedycmompero)

CamocTosiTeqibHasi padoTa odyuyaronierocsi (Bcero) 36

B TOM 4HUCJIC.

caMocTosiTelbHass paboTra HaJ KypcoBodM paboToit -
(IpOEKTOM) (ecniu npedycmompeHo)

Umoeosas ammecmayus 6 popme (ykazams) 4 cem. — KOHmMD.
paboma




2.2. TemaTnyecKHii IVIAH U CcO/IePKAHUE Y4eOHOM JUCHMILIHHBI

HaumenoBanue Conep:xaHue y4e0HOr0 MaTepuaJia, NPaKTHYECKHE 3aHATHS, CAMOCTOSITeJIbHASA padoTa o0y4arommxes O0BeM yacos Yposens
Pa3aeioB U TeM OCBOEHHUSI
2 3 4
Brenenue Codeparcanue yuebnozo mamepuana 1 1
1 | Ipenmer, nenu, 3a1a4u JUCHUIUIMHEL. POJIb M MECTO 3HaHHH 10 JUCIUIUIMHE B IOATOTOBKE PYKOBOAUTENEH 1
MEHEeKepOB cpenHero 38eHa. CBs3b MEHEKMEHTA C IPYrUMH AUCHUILTMHAMH. MEHEPKMEHT KaKk 0COObIi BU
poecCHOHANBEHOM JIeITeNFHOCTH.
Paznen 1.CynmHOCTb M XapaKTepHbIe YePThl COBPEMEHHOT0 MeHe/IKMEeHTa 11
Tema 1.1. Cooeparcanue yueonozo mamepuana 2 1
CyIlIHOCTb 1 CymHOCTL " cneuI/I(pr/IKa MEHEPKMEHTA.
1 coaepikanue 2 | CyOBeKT ¥ 0OBEKT yIPaBJIEHHUS.
MEHEIKMENTa IIpakTuyeckoe 3ansiTue Nel. 2 3
Jenoast urpa. IlorepnieBuire KopadieKpyIIeHHUE.
CamocmosimenvHhas paboma o6y4aouuxcs 4 2
buorpadus Teopernka MeHemkMenTa. [lonroroBka nokiaaa
Tema 1.2. Cooepircanue yuedbnozo mamepuana
IBoaIOIMA 1 | Ilixonsl HayaHoro ynpasneHus. OCHOBHbIE TEOPETHUECKHE MOAXO/bI K MEHEHKMEHTY. 3 1
ynpasJjeHdeckoii mpicain | 2 | CoBpeMeHHbIE MOAX0AbI B MEHe/HKMeHTe. HalnoHanbHble 0COOEHHOCTH MEHEIKMEHTA.
3 | Ynpasnenueckue uaeu B Poccuu. Mcrnonb3oBaHue MUPOBOTO OIbITa MEHEXKMEHTa B Poccun.
Pazpnen 2. Opranu3anus Kak 00beKT MEeHeIKMEeHTa 14
Tema 2.1. ConepxaHue y4eOHOro MaTepraia 3 1
Cucrema ynpasiaenuss | 1 | OGias xapakKTepUCTHKA OPTaHU3AINH: TIOHATHE, IPU3HAKH, KIaCCH(HKAIHS.
2 | Ilpouecc yrnpaBaeHHs OpraHu3alieii. Y pOBHH YIIPABICHUS OpraHM3aI[HeH.
3 | )Ku3HeHHBIHN yueOHBIM UK OPraHu3aIiH.
Tema 2.2. ConeprxaHue yu4eOHOro MaTepHaia
Buemnsas v BHyTpennsst | 1 | BHeuHss cpefia opraHu3aiiy U ee 3JIeMeHThI. 4 2,3
Cpea opraHM3anuu 2 | BHyTpeHHsIsI cpe/ia OpraHH3alvK, €€ OCHOBHBIC IIEPEMEHHBIE.
3 | SWOT-ananus.
IIpakTuueckoe 3ansiTue Ne2. 3 3
dopmupoBanre Moaean opradusanuy. OleHKa MoTeHIraaa opragu3anyd Ha ocHoBe SWOT-ananm3a
Camocmosmenvuasn paboma obyyarouuxcs 4 2
DneKTpoHHasI MPE3EHTAIHSI 10 TeMe: « BHelTHsIst 1 BHYTpEeHHSS cpena opraHm3ayy (Ha KOHKPETHOM TIPHMEPE)».
Pa3znen 3.@yHKIMHU MeHeUKMEHTA 37
Tema 3.1. Cooepicanue yuednozo mamepuana
DyHKuus 1 | [ImanmpoBaHue: TOHATHE, 3HAauUeHWE, Kiaccupukanwa. Pomp mmanmpoBaHus B opraHm3anud. DOopMel 4 2,3
IUIAHUPOBAHMSA wiaHupoBanusi. Buabl miaHoB. OCHOBHBIC CTAMHU IUTAHUPOBAHHS.
2 | Crparernueckoe riaHupoBanue. [Ipoliecc cTpaTernueckoro miaHupOBaHMSI.
3 | TakTuyeckoe u onepaTUBHOE IIAHUPOBAHHE.
IpakTuueckoe 3ansiTue Ne3. 3 3
ITocTpoeHue aepeBa Lienel OpraHu3alum.
Camocmosmenvhas paboma obyuarowuxcs 4 2
[MoaroroBka MOKIAAOB W COOOWIEHMII MO TeMe « AHAlNM3 CTpAaTerMH Pa3BHUTHSA COBPEMEHHOH opraHm3anuu (Ha
KOHKPETHOM TIPHMEpE)»
Tema 3.2. Cooeporcanue yueonozo mamepuanda




DyHKINUSA OPraHU3aLUN

1 | OyHKIMSA opraHU3aIMA: OHATHE.CYIITHOCTE. PacpeneneHue 3a1a4 B OpraHu3aiu. JlenernpoBaHue U THITHI
TOJIHOMOYHIA

2 OpFaHI/BaHI/IOHHaH CTPYKTYypa. FOpI/I?)OHTaJ'II)HOC 1 BCPTHUKAJIBHOC pa3aCJICHUEC TPyJda B OpraHu3aninu.

IIpakTnuyeckoe 3ansitue Ned.
[ocTpoeHre CTPYKTYpBI yIpaBJICHHS IIPEIPHUITHEM.

Camocmosmenvhas paboma o0yuaouuxcs
CocTaBJICHUE M aHAJIU3 CXEMBI B3aUMOJICHCTBUS PA3JIMUHBIX CIIY)KO MpEANpHTHs (Ha KOHKPETHOM IPUMEPE)

Tema 3.3.
DyHKIUA MOTHBAIMH

Codepcanue yuedHo20 mamepuana

1 | Ilonsatue «MotuBaus». Kpurepun MoTuBarmu (IIOTPeOHOCTH, CTUMYJIBI, BOSHATPAXKICHHE) TPy/a MEepPCOHaIa B
opranuszarysx. [1oTpeOHOCTH U MOTHUBAIIMOHHOE MTOBEICHHE.

2 HpoueccyanLHHe TCOPpUU MOTHBALIUH, HX XaAPAKTCPUCTHUKA. MOTI/IB&HI/IH nepcoHajaia B HpO(l)eCCI/IOHaHI)HOﬁ
JCATCIIbHOCTH. I/IHL[I/IBI/I[[yaJ'ILHaH 1 IrpynmnoBasi MOTUBAIIMA.

2,3

IIpakTnuyeckoe 3ansitue NoS.
Henoas urpa. MoTuBanus nepcoHasa.
JenoBast urpa. OueHka MOTHBAIIMOHHOT'O TIOBEJICHHUS COTPY/IHUKOB.

Camocmosimenvhas paboma o6y4aouuxcs
[MToaroroBka noknana no teme «CHUCTEMbl MOTHBALIUH, TIPUMEHSIEMbIE HA POCCUICKUX M 3apYOEKHBIX MPEIIPHUITUIX
(Ha KOHKPETHOM MPUMEPE)»

Tema 3.4.
DyHKIUA KOHTPOJIS

Codepcanue yuedHozo mamepuana

1 | CyuHocTs 1 Ha3HaYeHUE KOHTPOJISL. BBl KOHTPOJIS: NPEABAPUTEIbHBIN, TEKYIINH, 3aKITFOUNTENbHBIH.
OCHOBHBIE METOJIbI KOHTPOJIS

2 | Dranbl ¥ ipaBujIa KOHTPOJISL B OPTaHU3AIIMH.

IIpakTuyeckoe 3ansiTue Ne6.
Jenoas urpa. OCHOBHbIE ynpaBieHYecKue (HYHKIUH

Camocmosmenvhasn paboma obyyarouuxcs
CocraBiieHHEe IJIaHA-CXEMBIIIPOBEICHUS] KOHTPOJISL B OpraHU3alUH.

Paznen 4.CBs3y0luenpouecchl BYNpaBJieHHH

Tema 4.1.
YpasiieHUecKue
peleHus: pa3padoTka u
BbIOOD

Cooepicanue yuedbH0o20 mamepuana

1 | YopapieHuecKHe pelieHus: OHATHE, BUAbl. Tuibl peneHuii. TpeOoBaHus, IPEAbIBISIEMbIC K HUM.

2 | Meropl NpUHSTHS YIIPABICHUYCCKUX PEHICHUI

3 | Ilpotiecc MPHHATHUS PAIOHAIBLHOI'O PEIICHHUS

IIpakTuyeckoe 3ansitue Ne7.
[IpuHsiTHE yIIPaBIEHYECKUX PEIICHUH B KOHKPETHBIX CUTYalHsX.

2,3

Tema 4.2.
JlugepcTBO U BJIACTH

Cooepicanue yuednozo mamepuana

1 | Ilomstue m mpupoma muaepcrBa. PopmansHOoe U HedopMmanbHOE nHAepcTBO. Teopmm mumepcrtBa. KauectBa
YCIEUIHOT 0 IUAepa

2 | OyHKIMU 1 00s13aHHOCTH PYKOBOMTENs. Polib pykoBouTENSI.

3 TloHsaTHS «BIACTEY M «BIHMsSHHE». bajaHC BIacTH. (DOprI M UCTOYHHMKH BJIACTH W BJIUAHUA

4 | Ctunu pyKOBOACTBA: TMOHATHE, Kiaccupukaiys, BuUAbl. DaKTOpBl, BIWAONME HAa (OPMHPOBAHUE CTHIIA
yrpasieHus. b GEKTHBHOCTS PA3INYHBIX CTWICH yIpaBICHHS

2,3

IIpakTuuyeckoe 3ansiTue Ne§.
OrmpesieneHre CTUIIS yIIpaBieHus 1o «PerreTke MeHeDKMEHTay

Camocmosmenvuasn paboma obyyarouuxcs
[NoaroroBka gpoknazaa no teme «IlopTper coBpeMeHHOr0 pyKOBOJMTENS (HA KOHKPETHOM TPHMEPE)».

Tema 4.3.
KommyHukanum B
ylpaBJIeHUH

Cooepicanue yuedonozo mamepuana

1 | KoMMyHUKaIK B OpraHU3aINK: TOHATHE, BUAbl. KOMMYHUKAIIMOHHAS CTPYKTYpa YIPaBICHUS OpraHu3aImei.

2 KOMMYHI/IKaHI/IOHHBIG KaHAJIbI U UX XdPAKTCPUCTUKH.




3 | Tpancaktel. DdPeKTUBHAS KOMMYHHKAIHUSL.

IpakTuyeckoe 3ansTHe Ne9, 2 3
Hcnionp30BaHye IPHEMOB aTTPAKIUK IIPU paboTe ¢ MOJYNHEHHBIMH.
Camocmosmenvuas paboma obyyarouwuxcs 3 2,3
HccnenoBanne mnponecca KOMMYHHKAIWi Ha TIPEQIPHITHH M COCTAaBJICHWE CXEMbl KOMMYHHKAI[IOHHOT'O
B3aUMOJICHCTBHUSI.
Tema4 4. Copep:kaHuie yueOHOro MaTepraia 4 1,2
HeoBoe n 1 | Ynpasnenyeckoe oOlIeHHE: OHITHE, POk, POpMBI, (DYHKIIMH, HA3HAYCHHE.
ynpasJieHYeCKoe 2 | Druka nmenoBoro oduieHus. Y cioBus 3G GEKTHBHOTO OOIICHUS
o0uenue 3 | OcobeHHOCTH M MpaBUJIa BEICHHSI IEIOBBIX Oece/l, COBEIIAHHI M MEPETOBOPOB.
4 | Texuuka TeneOHHBIX MIEPETOBOPOB
IpakTuueckoe 3ansTue Nel0. 2 3
CocraBneHue 1uiaHa IPpOBEICHHsI COBEIAHNUAHA IPUMEPE KOHKPETHOM CUTYallUH.
CocTapnieHue IUIaHa ITPOBEECHMsI IEPErOBOPOB Ha MPUMEPE KOHKPETHOH CHTYaIIHH.
Camocmosimenvhas paboma o6yuarouwuxcst 2 3
Amnanu3 noctpoeHusi Tene)OHHOro pa3roBopa.
Pa3nen 5. YnpasiieHne OpraHu3aliiOHHbIM MOBe/IEHUEM. 21
Tema 5.1. Cooepircanue yuedbnozo mamepuana 4 3
CaMoMeHeKMEeHT 1 | MeHemkep: TMOHATHE, POJIb M MECTO B CHUCTEME YIpaBJieHUWs. [peOoBaHMs, NpeNbsBIsSEMble K JIMYHOCTHO-
JICTIOBBIM KauecTBaM MEHE/Kepa.
2 | Kareropuu MeHeDKEpOB Ha NPEANPHUITHAX. MeToIMKa OlCHKH Ka4ueCTB MEHeKepa.
3 | ABtopurer u UMUK MeHemkepa. [IpaBuia ciry»keOHOro OBe/IeH s PYKOBOUTEIISI.
4 | CaMOMeHEe/KMEHT: TIOHATHE, 3HaYeHHe B pabore MeHemkepa. [lmanupoBaHre pabOThl MeHemKepa. 3aTpaThl U
norepu padouero BpeMenu. OCHOBHbIEC HAIIPABJICHHs COBEpIIEHCTBOBaHMs Tpyaa. Opranuzanus pabouero mMecra.
IIpakTuyeckoe 3ansiTue Nell. 2 2
OmnpejesieHue COOTBETCTBUSI IMYHOCTHBIX KauecTB NMPOo(hecCHOHAIBHBIM Ka4eCcTBaM MEHeDKepa.
Camocmosmenvhasn paboma obyyarouuxcs 3 2
WuBenTapusanus pabo4ero BpeMeHH.
Tema 4.4. Cooeporcanue yueonozo mamepuana 4 2,3
YnpaBienue 1 | KoH(JIUKTBI: MOHATHE, KIACCU(DHUKALNS, TPUYUHBI BOSHUKHOBEHHSI, CTA/IUH PA3BHUTHSI, METO/IbI YIIPABJICHHS.
KOH(JIMKTaAMHU 2 | Tunuunble KOH(DIUKTHBIC CUTYAIMK B OPraHU3alMsIX TOCTHHHYHOrO cepBuca. IIpaBuia moBeaeHus1 B KOHQIIHMKTE.
c¢TpeccaMu 3 | Crpecc: mpupoja M IPUYUHBL B3aMMOCBSA3b KOH(IMKTA M cTpecca. MeToibl IIPEeylpeskIeHHs CTPECCOBBIX
CUTYaluil.
IIpakTuyeckoe 3ansaTue Nel2. 4 3
PelieHre CUTYallMOHHBIX 3a]ad Ha TOMCK BBIXOJA W3 33/IaHHOW KOH(DIUKTHOW CUTyallMd M HAa TOUCK MyTel
MIPEIYTIPEKACHIUS CTPECCOBBIX CUTYAIIHH.
Jenoas urpa. Jlebenp, pak H IIyka.
Camocmosmenvuasn paboma obyyarouuxcs 4 3
[loxaroroBka coobmieHust Ha Temy «[IpHIMHBI ¥ TYTH yperyIupoBaHus KOHKPETHONH KOH(MDINKTHON CHTYaITHI
Bcezo 116

Jnist XapaKTepUCTUKU YPOBHSI OCBOEHHS y4EOHOr0 MaTepraia HCIOJb3YIOTCS CIeyoe 0003HaYeHUS:

1. —o3HakoMHTENbHBIN (Y3HABAHUE PaHEEe U3YUYEHHBIX O0ObEKTOB, CBOHCTB);

2. — penpOayKTUBHBIN (BBIIOJIHEHNE IESITENBHOCTH 110 00pasily, HHCTPYKLUHU U MO PYKOBOACTBOM)

3. — IPOIYKTUBHBIN (IUTAHUPOBAHUE U CAMOCTOSATENLHOE BHIIOJIHEHHUE JEATEIbHOCTH, PELIEHUE MPOOIEeMHBIX 3a/1a4)




3. YCIOBUAPEAJIN3ALINU TPOI'PAMMBIINCIUIIIINHBI

3.1. TpeGoBaHus K MHHMUMAJBHOMY  MaTepPHAJIbHO-TEXHUYECKOMY
odecneyeHH o

Ayn.2407 KabuHeT MEHEKMEHTa

VYuebHas mebenb Ha 30 mocagoyHbIX MeCT, pabodee MeCcTO MpernojaBaTelis, J0CKa
MeJoBast

lmt., nocka MapkepHas lmT., kommbloTep mpenogaBarens Pentium ES300.
[lepeueHb NUIEH3HMOHHOTO MporpamMmHoro obecnedenus: Microsoft Windows
Professional (KOHTPAKT Ne 244/20 «26» wurons 2020 1, Microsoft Office
Professional (KOHTPAKT Ne 244/20 «26» uronst 2020 1), 7-Zip (freeware).

3.2. UndopmanuoHHoe obecneueHre 00y4eHust

Ilepeyenr pexoMeHayeMbIX Y4eOHbIX wu3aHuii, WHTepHeT-pecypcos,
JAOINOJHUTEIBHOMN JIUTEPATYPHI

Kuuroo0ecneueHHOCTh

OcHoBHast/
bubauorpajduyeckoe onucanue u3IaHus KoJ-Bo.
JOMOJTHUTEIbHAsI DJIEeKTPOHHBI
(aBTOp, 3ar1aBue, BUA, MECTO M I'OJ U3IaHUS, KOJ. CTP.) IK3. B OMOJI.
JuTeparypa e pecypchbl
CIIoI DY
Muxanesa, E. I1. OCH OBbC FOpaiit
MeHepKMEeHT: yueOHoe mocoOue yisi CpeaHero
pohecCruoHaTBLHOTO 00pazoBaHUs

E. I1. MuxaneBa. — 2-e u3f., nepepad. u J0m. —
Mocksa :  WMzmarensctBo  FOpaitt, 2019. —
191 c. — (IlpodeccuonansHoe oOpazoBaHue).

OnmuHIoB, A. A. OCH OBbC FOpaiit
OCHOBBI MEHEKMEHTaA : ydeOHOe MmocoOme s
cpemHero TmpodeccHoHaNIBHOTO  00pa30BaHMS
A. A. OmMHIIOB. — 2-¢ W3H., UCIpP. WU JIOM. —
Mocksa :  WMzpmarensctBo  FOpaitt, 2019. —
212 c. — (IlpodeccronanbHOe 00pa3oBaHME)

ActaxoBa, H. 1. MeHemKMeHT : yd4eOHUK s OCH ObC KOpaiit
cpemHero mpodeccCHoHaIBHOTO  00pa30BaHMS
H. U. AcraxoBa, I. 1. MockBuTHH ; mona oOuiel

penakiuen H. 1. AcraxoBo#,

I. 1. MockButuHa. — Mocksa : M3garenbcTBO

HOpaiit, 2019. — 422 ¢. — (IIpodeccrnonanbHoE

00OpaszoBaHme).

MBanosa, 1. A. Jon IbC Opaiit

MeHeKMEHT | Y4YeOHUK U TMPAKTUKYM IS
cpeaHero mpodeccuoHalIbHOTO  00pa3oBaHUs

1. A. IBanoBa, A. M. CepreeB. — Mocksa :

W3narensctBo  FOpaiit, 2019. — 305 c. —

(ITpodeccuonanpHoe 0OpazoBaHue).

Mapnac, A. H. J01 ObC IOpaiit
OcHOBBI MeHeKMeHTa. [IpakTuueckuit Kypc :

yaeOHoe nocodue TUIS CpEIHETro

po(hecCHOHATLHOTO oOpa3oBaHus

A. H. Mappnac, O. A. I'ynseBa. — 2-e u3z., uchp.

u gon. — Mocksa: M3parensctBo  IOpaliiT,
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https://www.urait.ru/bcode/431066
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https://www.urait.ru/bcode/426417
https://www.urait.ru/bcode/437017
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2019. — 175¢c. —
0Opa3oBaHme).

(ITpodeccuonanbHoE

4. KOHTPOJIb M OLHEHKA PE3YJIbTATOB OCBOEHMS
JUCHUATNIUHBI
KOHTpOJ’Ib U OIICHKAa pe3y.]'IBTaTOB OCBOCHUS JOHUCIIHUIIIIMHBI OcyH_[eCTBJ'ISIeTCSI
MpernogaBaTejicM B IIPOLECCCC MMPOBECACHUS IMPAKTUYCCKUX 3aH$1TI/II‘/’I, TCCTUPOBAHUA,
a TAK>KC BBITIOJIHCHUA O6y‘IaIOH_II/IMI/IC$I I/IHI[I/IBI/II[yaHBHBIX 3&I[aHHﬁ.

PesyabTaTsl 00yyeHus
(0CBOEHHBIE YMEHHsI, YCBOEHHbIE 3HAHMS)

OcHoBHbBIE MOKA3aTeJIN OllEeHKH pe3yJjbTara

IUIAaHUPOBaTh M OPraHM30BBIBATH paboOTy
MOApa3/IeIICHNUS;

(¢bopMHpOBaTh OPraHU3ALMOHHBIE CTPYKTYPbI
YIpaBIEHUS;

pa3pabaTeiBaTh MOTHBALMOHHYIO TOJUTHKY
OpraHu3aiui;

MIPUMEHSATH B npodeccuoHanbHOM
NEeSTeNbHOCTH  TpPUEMBbl  JEJIOBOTO  H
YIPaBJICHYECKOTO OOIIEHNUS,

MIPUHUMATH 3¢ deKTUBHbBIE peuenus,
UCIO0JIb3YS] CHCTEMY METOJIOB YIPaBJICHHUS;
YUUTHIBaTh OCOOCHHOCTH MEHEKMEHTa (10

OTpacisiM);

3HATh:

CYIIHOCTb u XapaKkTepHbIE YepThI
COBPEMEHHOTO MEHEIKMEHTa, UCTOPUIO €T0
pa3BUTHS;

0COOEHHOCTH MeEHEHKMEHTa B o001acTtu
npodeCcCHOHANBHOM  JIeATeTLHOCTH  (TI0
OTpacisiM);

BHEIIHIOIO u BHYTPEHHIOIO cpeny
OpraHu3aIui;

y4eOHBIN UK MEHEIXKMEHTA;

rpotecc PUHSITHS u peanuzanuu
yIPaBJICHUECKUX PELICHHIA;

GYyHKIMM ~ MEHEKMEHTa B  PBIHOYHOMU
HKOHOMHKE:

OpraHHM3aluIo, IUTAHUPOBAHUE, MOTUBALIUIO U
KOHTPOJIb  JICSTEIBHOCTH SKOHOMHUYECKOTO
CyObeKTa;

CHCTEMY METOIOB YIIPABIICHHUS;

METOAUKY IPUHSITHUS PEIICHNN;

CTHUJIH yIIpaBJIeHUS, KOMMYHHMKaIINH,
J€710BO€ OOIIEHNE

DKcrepTHas OLIEHKa pe3yJbTaToB
JESITEIbHOCTH CTYJIEHTOB MPY BHITIOJHEHUH U
3allUTe NPAKTUYECKUX paboT, TECTUPOBAHNUH,
BHEAYJIUTOPHON CaMOCTOSITEIbHON PabOThI U
Jp. BUJIOB TEKYIIIETO KOHTPOJIS.

DKcnepTHas OLlEHKA Ha TPAKTHUECKUX
3aHATHSIX.

DKcrepTHas OLIEHKA 0 BBINOJIHEHUIO
CaMOCTOSITENIbHBIX PaloT.
TectupoBaHue(yCTHBIN OMPOC)

Juckyccuu 1o Temam pedeparos.
KonTponbnas pabora
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5.0COBEHHOCTA OCBOEHHUS  JUCHUIUIAHBI IS
WHBAJIMIOB U JIMI] C OTPAHUYEHHBIMH BO3MOXKHOCTSMU
3J0POBbSI

OOyueHue oOydaromMXcs C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU 3/10POBbS
npu HEOOXOIUMOCTH OCYHIECTBISCTCS Ha OCHOBE aJanTHPOBaHHOW paboueit
OporpaMMbl  C  HCIOJB30BAHMEM  CICLMANBHBIX ~ METOJAOB  OOYy4YeHHS W
IUIAKTUYECKUX  MaTepHalioB, COCTABICHHBIX C Y4eTOM  OCOOCHHOCTEH
NCUXO(U3NYECKOTO PA3BUTHUS, WHAMBHUIYAIBHBIX BO3MOXKHOCTEH M COCTOSHHS
3I0POBBS TAKUX oOydJaromuxcs (00yJaromerocs).

B mensx ocBoeHWs ydueOHOW MpOrpaMMbl TUCIUIUIMHBI HHBATUAAMH |
JUIIAMH C OTPaHMYEHHBIMU BO3MOKHOCTsIMU 3710poBbs Kb T obecneunBaert:

JUIS MHBAJIHUJOB U JIMI C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 370POBbBSI IO
3pEHUIO: pa3MEIeHNE B JOCTYIMHBIX JAJSI OOYYaIONIMXCS, SBISIFOIIMXCS CIICIBIMH
Wi C1a0OoBUASIIMMHU, MECTax H B aJanTUpPOBaHHOW (opme crnpaBOUYHOI
UHPOpMAIIMK O pACIHCAaHWU Y4YeOHBIX 3aHATHUH; TPUCYTCTBUE AaCCHCTEHTA,

OKa3bIBAIOIIETO oOyyaromemycs HEOOXOANMYO MIOMOIIIb; BBIITYCK
IBTEPHATUBHBIX (OPMATOB METOJIWYCCKUX MATCPUAIOB (KPYIHBIA MIPUPT WITH
aynnogaiibl);

AJI1 MHBAJIMAOB W JIMI C OT'PAaHUYCHHBIMHU BO3MOKHOCTAMU 3IO0POBLA II0
CIyXy: HAJIC)KAIINUMHU 3BYKOBBIMU CPCACTBAMHA BOCIIPOU3BCACHUC I/IH(l)OpMaIII/II/I;

JIA MHBAJIMAOB W JIMI C OIPAaHUYCHHBIMU BO3MOXHOCTAMH 3I0POBbA,
HMCIOIIHNX HapyHaICHUuA OIIOPHO-ABUT'ATCIIBHOI'O alirapara: BO3MOXHOCTD
6€CHpeH}ITCTBeHHOFO A0CTYyIIa o6yqa101ul/1xc;1 B y‘IG6HLIe IMOMCUICHUS, TYAJICTHBIC
KOMHATHI U JPYIue IMOMCHICHUA, a4 TAKIKC Hp€6I>IBaHI/I€ B YKa3aHHBIX ITIOMCIICHUAX.

O6p330BaHI/I€ 06yt1a}011mx051 C OI'paHUYCHHBIMU BO3MOKHOCTAMHU 3J0POBbA
MOJKET OBITh OpraHn30BaHO KaK COBMCCTHO C APYIrHMH 06y‘{aI-OH_II/IMI/ICH, TaK U B
OTACJIBHBIX I'PYIIIIaX WJIIKM B OTACJIBHBIX OPraHu3alluAaX.
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