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1. HEJIM OCBOEHM S TN CHUITJINHBI

Hean: JlaTp MarucTpaHTam LEJIOCTHOE MPEACTABICHUE O TEOPETHUYECKUX U MPAKTHYECKUX
BOIIPOCAaxX OpraHU3alMM U YIPABICHUS NPEANPUHUMATEICKUM IIPOEKTOM IIPU
IIOMOIIY COBPEMEHHBIX TEXHOJIOTH.

2. MECTO JUCHUIIJIUHBI B CTPYKTYPE OBPA3OBATEJIbHOM
IHPOI'PAMMBbI

Huctunnunaa b1.B Opranuszanus v yrpapjieHUe NpeANpPUHUMATEILCKUM IPOSKTOM
OTHOCHTCS K 4acTu, (popMHupyeMol ydacTHUKaMU 00pa30BaTeIbHBIX OTHOIIICHUM
bnoka 1.

3. INTAHUPYEMBIE PE3YJIBTATBI ObYYEHUA 11O JUCLHUIIJIMHE

Ko n HaumeHoBaHue Kon n naumeHnoBanue
KOMIIETeHIHH HHIUKATOPA Ilnannpyemble pe3yJibTaThl 00y4eHUs 110
BBIIIYCKHUKA JOCTHKCHUA JUCIHUIIJIMHE
KOMITeTEHLIUH
1IK-3 - Cnocoben 1IK-3.1 - Onpeoensiem 3name:  npunyunel  npuHsmMus U peanuzayuu
onpeodenams codepicanue | cooepicanue cmpamecuu  pazeumus;  NPUHYUNLL  pazpadbomKu
NPEeOnPUHUMAMENbCKO20 | NPeONPUHUMAMENbCKO20 | OUSHEeC-NPpOeKma, OmedeCmeeHHbIll U 3apy0edcHblll
npoexma u npoexma, onblm 6 obnacmu cocmasneHus OuzHec-mooenu
paspabameisams nian e2o | paspabamiéaem niaH cmapmana
peanuzayuu €20 peanuzayuul ¢
Vmemv:  obocHnosvisamv  cmpamezuro  pazeumus
UCNONL3068AHUEM .
NPEeOnPUHUMAMENbCKOU OesmeNbHOCIU; COCMABIAMb
CReyuanu3upoOB8anHo20 3
NAGH cmpamezuu pazgumusi NpeonpUHUMAmMenbCKoll
nPO2PAMMHOZ0
OJesimenvHocmuy,  opmuposams U HNPOBOOUMD
obecneuenus, 5
0eKOMNO3UYUIO yenetl busHec-npoexma,
sblOUpaem 8apuanmol N g
ONMUMU3UPOBAM CemeBoU  KaleHOapHulil  epagux;
Qunancuposanus 8
paspabameisams 0peaHU3AYUOHHbIUL NAAH U Ou3Hec-
UHBECMUYUOHHOO
Mo0enb Cmapman npoexkma.
npoexma
Braoemyv: nasvikamu camocmosmenvnoco 081a0eHus
HOBbIMU ~ 3HAHUAMU, — UCHOAL3YS — COBPEMEHHbIe
obpazoeamenvhble  MEXHONO2UU,  AKMUGHblE U
UHMeEPAKmMueHvle Memoobl  00Y4eHUs;,  HABbIKAMU
HANUCAHUSL  CMpamezuu  pasgumus,  HABbIKAMU
cocmasnenus buzHec-mooenu Cmapmand.
1IK-6 - Cnocoben 1IK-6.1 - ['omoeum 3uame. cnocobvl paspabomxu, opeanuzayuu U
opeanuzoeamv pabomy no | OOKyMeHmul, 9KCnepmu3se nPeonpUHUMamenbcKko20 NPoeKma mansl
opeanuzayuu paspabomku | Heooxooumovie 0 paspabomku  OOKyMeHmayuu, HeoOXo0uMou O
u sKCnepmuse 83aUMO0eticemusi co 83AUMOOCUCMBUL  CO  CMEUKXON0epaMu  NPOoeKma
NPeOnpUHUMAMENbCKO20 | cmelkxondepamu cucmemy — KOHMPOAS — OP2AHU3AYUOHHBIX — DMAN08
npoexkma, npoexma (ycmas, npoexkma
83aUMOOeCMBUI0 CO pesiome, mexHuiecKue
. Vmemv:  opeanuzosamv — npoyecc — pazpabomku
cmetkxonoepamu 3a0anus U aKmol
OOKyMeHmayuu Ha 6cex dmanax  pazpadbomxu
NPeOnPUHUMAMENbCKO20 | GbINOAHEHUs pabom,




npoexma KOHMPAKMyl, ONUCAHUSA | NPEONPUHUMATHENLCKO20 NPOEKMA  OP2aHU308amb
poiell u NOTHOMOYULL, 83aumooeticmeaue co CMeuKxoi0epamu U KOHMpOoabHO-
omuemsl no HAO30PHbIMU  OP2AHAMU  OP2AHUZ08bIBATNL  NPOYECC
BBINOIHEHUIO NPOEKMA) | 20CYOapCMEEHHbIX 3aKYNOK.

Opeanu3yem cucmemy
KOHMPOTIA 30 CPOKAMU U
Kauecmeom npoexma,
9KCnepmu3y npoexma

Braoemv: nasvikamu cocmasnenuss OOKYMEHMOS,
Heobx00UMbIX ons 83aUMOO0eUCMEUs co
CMEUKX0N0epamy NPOeKma HABbIKAMU OpP2AHU3AYUU
cucmemuvl KOHMPOJis 3a CPOKAMU NPOEKMA.

4. CTPYKTYPA U COAEP) KAHUE JUCIUITIJIMHbI*

O0beM TUCHHUILTHHBI

Homep n (akajieMHUECKHE Yachl)
HAHMEHOBAHHeE
e w/m Conepskanue JUCHHILTHHDI KonTaxinan
pa3aesioB/TeM padora
CPO

3JT 3 JIP

[Tpoekt, mporpamma, mOPTQENIb, IEHTPHI
(MHAHCOBOW  OTBETCTBEHHOCTH IO  BHAAM
JeATEeTbHOCTH, peruoHaM, mpoaykram. OTtinuue
MPOEKTHOM JEATEIbHOCTH OT OIEpPallMOHHOM.
[IprurHbl WMHULOHALMU TPOEKTOB. Pazmuuusa B
YIOPABJICHUH, KPUTEPHUSIX YCHEUIHOCTH, YPOBHE
ynpasyieHusi. CTaHAapThl yIIPaBICHUS TPOCKTAMHU.

Tema 1.
IIpennpruHrMaTensc
Kasi 1eATEeIbHOCTh
KaK cHcTeMa
MIPOEKTOB.

['pynmbl MpOIECCOB YIPAaBICHUS IMPOCKTAMH -
Z0S050007E 000504 IJIaHUPOBAHUA, HUCIIOJIHCHUA,
MOHHUTOPHHTA U KOHTPOJISI, 3aKPBITUST; JIOTHIECKOE
B3aWMOJICHCTBUE TpPYyNIl MPOLECCOB W  HX
peanu3anus B paMKax MPOEKTHbIX (a3 -
meromonorus 12 Project  Simple  Steps;
npejCcTaBlIeHre Ipolecca YIpaBIeHHUs TPOEKTOM
- BXOJbI, BBIXOAbI, MHCTPYMCHTHI W MECTO/BI, 6 4 8
Wuunmanus npoekta B pamkax [Iporpammsl,
[Toprdens, Ctparerun O6usHec-cucTeMbl(OM3HEC-
IUTaH, COTJIAllIeHHWEe, KOHTPAKT, OTpaHUYCHHS U
JIOMYIIEHUsl IIPOEKTA.; YIIpaBICHUE MHTETpauuen
npoekTa B JesaTenbHOCTh KommaHuu (Project
Integration Management),pa3pabotka YcraBa
NPOEKTa, MPU3HAHUE CYIIECTBOBAHUS NPOEKTa B
KOMITAHWHW YU HA3HAYCHUC PYKOBOAUTCIIA IMTPOCKTA.

Tewma 2. [Iponeccsl
YIpaBJICHHS
MPEIITPUHAMATEIHC
KHM MTPOEKTOM.

CocraB 1ulaHa ynpaBlIEHUS COJEP)KaHUEM; IUIAH
ynpasieHus: TpeOoBaHUSAMH, cOOp TpeOoBaHUM U
MaTpHIla OTCIEKHUBAHUS TPeOOBaHUN, KOH(IIUKTHI

Tema 3. TpeOOBaHMH W UX YCTpaHEHHE; JIOBYIIKA

[Inanuposanme «XOTEJIOK»  3aKa3uMka TPOCKTa  OMHCaHHWE | 4 6 12
YHpaBICHU comepxkanuss - Project Scope  Statement;

COZIepKAHUEM.

dbopMynupoBaHue IeNd M 3aJadd  4epes
U3MepsieMble W TPOBEpsSEMBbIC IOKa3aTeld |
KpuTepun noctikeHus - deliverables u SMART
IIeNTM; TEXHWYECKOe 3aJlaHue, OmHMcaHue o0bema
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paboT,  WCKJIIOYEHUS  IMPOCKTa; co3JaHue
nepapxuyecKon CTPYKTYPBI pabor -
JIEKOMITO3HIIUS U €€ TIPUHITUIIBI, IS Ha TTAKETHI,
cioBapp HCP, kon HCP , mnoxareepxaeHue
COJICpXKaHUsl I CIAaYu-TIPUEMKH PEe3yJIbTaTOB,

Tewma 4. Pazpabotka
IUTaHa YIPaBICHUS
THITUYIHBIM
HpePUHIMATEIIBC
KM TIPOCKTOM.

JIOKYMEHTUPOBAHUE PpE3yJIbTaTOB ; KOHTPOJIb
COJICpXKaHUSI.

Mertoapl cocTaBlIeHHs] M ONTHMHU3AIMK IJIaHa,
TUIINYHBIE JTanbl CO3JaHHs
MpEeANPUHUMATEIIbCKOTO MIPOCKTA, METOJI
«Ha0eraromen BOJIHEI», VYnpasnenue

pactimcanuem  mpoekta  (Project  Schedule
Management) - 3akon Mephu u mouemy B
MPOEKTAX «TOPSIT» CPOKHU, KBaapaT DH3eHxaydIpa,
KaK TMOOEKIaTh aBpalibl, U B Y€M UX OINACHOCTb,

IIPUEM  «3aTOYUTH IIHILY»; [InanupoBanue
YIPaBJICHUS pPACIMCAHUEM - COCTaB ILIaHa
YIIPABJICHUS pacnucaHuemM, perjiaMeHT
KaJICHIJapHO-CETEBOI0 [IJIAHUPOBAHMS,

KaneHaapHo-cereBast mojenb (KCM) u ee ypoHs,
Pa3Ouenue mnakera paboT Ha DdIEMEHTapHBIC

oreparum, orpeseieHre 150,
[IOCIEA0BATEILHOCTH, (dhopMupoBaHue
KOHTPOJIBHBIX TOYEK, BEX, auarpamma
MIPEAIICCTBOBAHMS (Activity-On-Node,

Precedence diagram), TunioBbie ceTeBbIe MIA0TOHbI
pabor (Network diagram), 3aBucumMocT WU
OTpaHMYCHUSI MEXIy paboTaMH, ONEPEKEHHS H
3aJIepXKKH; OLEHKA JJIUTEIbHOCTH ONepanui -
OIIMCaHUEe TpoIecca, BUABI OLEHOK - SKCIEepPTHAs
(meTon Hensdn), aHaJoroBas, o
POU3BOIUTENILHOCTH M 00BbEMY, METOJl OLIEHKH
MO0 TPEM TOYKaM, 30JI0TOE MPABHIIO KaJIEHIapHO-
CEeTEeBOTr0 TUTAHUPOBAHMS, Pa3paboTka
pactMcaHus: KPUTHYECKHHA IyTh TIPOEKTa —
OCHOBA TUIAHUPOBAHMSI U KOHTPOJISI CPOKOB, BUIBI
pE3epBOB, M3MEHUYMBOCTH KPUTHYECKOTO MYyTH;;
OCHOBHBIE TIPE/CTABICHUS PACIHCAHHS TPOEKTa,;
METO/ABl COKpAIIeHUs JUIMTENBHOCTEH paboT
IPOEKTa - CXKaTue, OBICTPBIN MPOXOJ; PACKPyTKa
KPUTUYECKOTO TYTH; OTPHIATENBHBIA PE3epB;
IpUOPUTH3ALMSL padOT U PECYPCOB MO PE3EPBY

16

Tema 5.
Yupasnenue
pecypcamu
MIPEAMPUHUMATEITHEC
KOT'O ITPOEKTA.

Project Resources Management - BuIbI pecypcoBs
NPEANPUHUMATENIBCKOTO TPOEKTa, COJEp KaHUE
IUIaHa  YOpaBIEHUS pecypcaMmu, Juarpamma
3aHATOCTH Pecypca, OLEHKAa PeCypCcoB OIepalui,
NOTPEOHOCTh B pecypcax, JOCTYITHOCTh PECYpPCOB,
dopmupoBanue  TpeboBaHHMII K  pecypcam
OTepanvii - PECYpPCHBIM IUIaH, TMPHOOPETCHHUE
pPECYpCOB, BBIPAaBHHUBAHUE PECYPCOB, pa3padOTKa
OTNITUMAITBHOTO pacrucaHus c y4eTOM
OTpaHUYEHUS 110 pecypcam
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Tema 6. Komanma mpoekrta: ponu, (GOpMHpPOBAHUE,

VYpasieHue pa3BUTHE, pacrnpeneieHue IIOJIHOMOYHH.
KOMaHI01 Martpuiia OTBETCTBEHHOCTH, HAOOp KOMaHJbI, 4 6 12
NPEANPHHUMATENBC | peKUM paboOThl B TIPOEKTE U  YIpPaBICHUE
KOr'O IIPOEKTAa. KOMaH/JIOH, pa3BUTHE KOMaH/IbI IPOEKTA.
KoHntpoib pacnucanus, HNPUOPUTU3ALIHASL

OTKJIOHEHHUH 10 pe3epBY — BAXKHEUIINN MPUHIUII
KOHTpOJIA pacnucanus, aHanutuka n3 KCM —
OCHOBa JUIl TPHUHATHS  PELIEHUS, YJIOBKH
PYKOBOJIUTEIIS IPOEKTa 1o KOHTPOJIIO
pacnucaHus. 3akpbiTUe NpoekTta win (asel - | 4 4 10
(GOpMBI 3aKpBITUS MPOEKTA, PEOPraHU3AIUU WIIN
JUKBUAAIMU  IOPUAMYECKOro Jauua. BakHbie
ACTIEKTBI JEMOOMIM3AIIMH KOMAaH/bI. Y CBOCHHBIC
ypokH. PacnpocTpaHeHue HAKOIJIEHHOTO OIbITA.
OdopmiieHne  TOKYMEHTOB O  3aBEpIICHUH
IIPOEKTA

Tema 7. KonTpois
U 3aBEpIICHUE
MpeIIPUHUMATENBC
KOT'0 IIPOEKTA.

Kontpoan: 36

Bcero no aucumiuinHe: 34 36 0 74

*3JIT — 3aHATHS IEKIUOHHOTO THIA, [13 — BCe BUIBI 3aHITHI CEMUHAPCKOTO THIIA, KPOME J1a00paTOPHBIX
pabort, JIP — naboparopusie padoTsl, CPO — camocTosTenbHas padboTa 00ydaromerocs

5. YYEBHO-METO/INUYECKOE U UTHOOPMAILIMOHHOE
OBECIIEYEHME JJUCIUITJINHBI

5.1 Pexomenayemasi JuTepaTypa

Bbubauorpaduyeckoe onucanue u3gaHus (aBToOp, 3arjaBue,

DJIeKTPOHHBIE pecypchl
BH/I, MECTO U T0/I H3AAHHUS, KOJ. CTP.)

Tyxkens, H. JI. YipaBneHue "HHOBAallMOHHBIMU IIPOCKTAMHU
: yueonuk / U. JI. Tykkens, A. B. Cypuna, H. b. KynsTuH ;
mox. pex. W. JI. Tykkens. - 2-¢ u3n., gorr. - CaHKT- https://znanium.com/catalog/product/1818470
[TerepOypr : BXB-IletepOypr, 2020. - 416 c. - (YueOHas
MTeparypa Juis By30B).

Macnosckuii, B. I1. YnpaBnenue nmpoektamu : yueOHOe

mocobue / B. TI. Macnosekwuii. - Kpacnosipek : Cub. Gpenep. |hiips://znanium.com/catalog/product/1819357
yH-T, 2020. - 224 c.

Yanbko, A. JI. KomaHbl B COBpEMEHHBIX OpPraHU3aIUsX :

yaeOHUK [DnexTpoHHbIN pecype] / A. 1. Uanbko; Beicinas
mkona Menemkmenta CII6I'Y . — Cankr-Tlerep6ypr : U3x-nttps://znanium.com/catalog/product/492801
BO «BrIcias mkoia MmeHemxMenTay, 2011, — 408 c.

Kon, M. Agile. Onenka u miaHupOBaHUE MMPOEKTOB:

[Tpakrryeckoe pykosozacTso / Kou M. - M.:Anbrinna https://znanium.com/catalog/product/1003486
[Tabmumep, 2018. - 418 c.:



https://znanium.com/catalog/product/1818470
https://znanium.com/catalog/product/1819357
https://znanium.com/catalog/product/492801
https://znanium.com/catalog/product/1003486

'YnpaBiieHue NpOEeKTaMu B COBPEMEHHOW OpPTaHU3ALNY :
yaeoHo-meToanueckoe rmocodwue / I'. JI. [{umec, A. C. Togo,
M. U. Hexxypuna, M. I'. KopoTkux. - Mocksa : U3a. Jlom
HUTY «MUCuCy», 2019. - 264 c.

https://znanium.com/catalog/product/1283520

5.2 [lepeveHb JTUIEH3MOHHOTO U CBOOOIHO PACTIPOCTPAHSIEMOTO

NnporpaMmMHoOro oﬁecneqennﬂ, B T.Y. OTCYCCTBCHHOI'O MMIPOU3BOACTBA

7-Zip

Microsoft Office Professional
Microsoft Windows Professional
Project Expert 7 Standard
Microsoft Project

5.3 llepeuenb nHpopMaHOHHBIX clipaBoYHBIX cucteM (MCC) n
coBpeMeHHbIX npodeccuoHabHbIX 0a3 1anubIX (CIIB/)

Ne HaumenoBanue CIIb1/ UCC
1. DnekTponHas oubnmuoTeka Grebennikon.ru — www.grebennikon.ru
2. Hayunas snekrponnas oubimoreka eLIBRARRY — wwwe.elibrary.ru
3. Hayunas snekrponnas oudimoreka KubepJlennka — www.cyberleninka.ru
4. basa gannbix [TOJITTPE]] CripaBounuku — Www.polpred.com
5 baza nanueix OECD Books, Papers & Statistics na mrargpopme OECD iLibrary
' www.oecd-ilibrary.org
CripaBovHas ipaBoBasi cucreMa Koncynprantllimoc (MHCTAIUTMPOBAHHBIN pecype
6.
CII6I' DY unu www.consultant.ru)
7 CrnpaBounas npasoBas cucrema «I'’APAHT» (uncramupoBanusiii pecypc CIIOI' DY
' W WWW.garant.ru)
g udpopmannonHo-cripaBouHas cuctema «Koaeke» (MHCTaTUPOBAaHHBIN pecypc
' CII6I DY mmm www.kodeks.ru)
9. DnexTpoHHas ouodanoreunas cucrema BOOK.ru - www.book.ru
10. DnextponHas GuGmuoreunas cuctema D5C FOPAMT — www.urait.ru
1. QHeKTp0H§0-6H6HH0TeqHaﬂ cuctema SHAHUYM (ZNANIUM) —
WWW.zZnanium.com
12. OnexTpoHHas bubnmuoreka CIIOI' DY - opac.unecon.ru

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYUEHHUE
JUCHHAIIJINHBI
Jna peanuzanuu JaHHOW AUCIHUILIMHBI UMEIOTCS CHENHATIbHBIE TOMEIICHUS

Il TIPOBEICHUS 3aHATUM JIEKIIMOHHOTO THIIA, 3aHSITUHA CEMHUHApPCKOIO THIIA,
KypCOBOTO TPOEKTUPOBAHUS (BBIMIOJHEHUS KYpPCOBBIX pabOT) TPYMNMHOBBIX U
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https://znanium.com/catalog/product/1283520
http://www.grebennikon.ru/
http://www.polpred.com/
http://www.oecd-ilibrary.org/
http://www.znanium.com/

WHIUBUIYAIbHBIX KOHCYJBTAIlMH, TEKYIIETO KOHTPOJIS U IMPOMEKYTOYHOU
aTTeCTalluy, a TAK)KE TIOMEIICHHUS JIJIsl CAMOCTOSTEILHOU PabOTHI.

[Tomemenus OcCHaIIeHBl OOOPYNOBAHUEM M TEXHHUYECKUMHU CpPEICTBAMHU
oOyJeHus.

[Tomermenust 111 CaMOCTOSITENBHON pabOThl OOYYAIONIUXCS OCHAIICHBI
KOMIIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJIKIIIOUeHHUs K cetu "MHTepHeT" 1
o0ecrniedeHrneM JJOCTYTa B JJICKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPELY
YHUBEPCHUTETA.

HaumenoBanme yuyeOHBIX ayIMTOPHIi, NepeYeHb Anpec
(MecTOMmO10:KEHHE)
Y4eOHBIX ayIMTOPHUI

Ayn. 1043 Yuebuas aymuropus (Uil TPOBEACHHS 3aHATHHA JieKnuoHHOTO Thma u | 191023, 1.  Cankr-
3aHATUN CEMHHAPCKOTO THIIA, KYPCOBOTO MPOEKTHPOBAHMS (BBIMOIHEHHS KypcoBbIX | [leTepOypr, yn. Kanan
paboT), TPYNNOBBIX W WHAWBHIYaTbHBIX KOHCYIBTAIlMi, TeKymero KoHTpoms u | ['puboemoBa,  30/32,
MIPOMEKYTOYHOU aTTeCTaIun), obopymoBaHa MYJIbTUMEAUNHBIM | TUTEP «A», «b», «P»

koMIutekcoM.CrieruanuznpoBanHas MeOenb u o0opymoBanue: YueOHas Mebens Ha 42
MOCaIOYHBIX MeCT (mapT 2 111T.), pabouee MecTo npernoaaBaTesis, J0CKa MeioBas 1 ImiT.
(3-x cekmmonnas), kadenapa lmT., ctom 2mrT., cTya u30 2mrT.. IlepeHocHOM
MynbTUMeAUHHBIN KoMIutekT: Hoyroyk HP 250 G6 1WYS58EA, MynbTuMe uitHbIN
npoekrop LG PF1500G. HaGopbl 1eMOHCTPallMOHHOTO OO0OPYJIOBaHUS U Y4eOHO-
HarJsiAHbIX HOCO6I/II\/'I: MYJII)TI/IMGI[I/II‘/'IHBIC IMPUWJIOKCHUA K JICKIIMOHHBIM KypCaM H

MPAKTUYCCKUM 3aHATHUAM, HHTCPAKTHBHBIC yqe6HO-HaFHHILHLIC ocoousI.

Ayn. 1062 YdaeOHas aymutopus (Ansi poBedeHHs 3aHATHH JekmuonHoro Ttwma u | 191023, 1. CaHkt-
3aHATHHA CEMHHAPCKOTO THIIA, KYPCOBOTO IMPOECKTUPOBaHMSA (BBIOJHEHUS KypcoBhX | IletepOypr, yn. Kanan
paboT), TPYNNOBBIX W WHAWBHIYaTbHBIX KOHCYIBTAIlMi, TeKymero KoHTpoms u | ['puboemoBa,  30/32,
MIPOMEKYTOYHOMU aTTeCTaIun), obopymoBaHa MYJIbTUMEAUNHBIM | TUTEP «A», «b», «P»

komIiekcoM.Criennanu3upoBanHas MeOenb u o0opynoBanue: Y ueOHas mebenb Ha 42
MOCaZIoYHBIX MecTa, pabouee MecTo mpemojaaBaTens, kadeapa - 1 mT., Jocka
MapkepHas - 1 1mrT., ctox - 1 wr., kadeapa - 1 wr., cryn u3o - 1 wr., Komnetorep Intel
i3-2100 2.4 Ghz/AGb/500Gb/Acer V193 19" - 1 mr., MynsTUMEIMHHBINA TTPOEKTOP
Epson EB-450Wi - 1 mr. HabGopsl AeMOHCTPAIHOHHOTO 000pPYIOBaHUSA U y4eOHO-
HarJsiAHbIX ocoOuii: My.]'[bTPIMeI[HﬁHBIe IMPUJIIOKECHUA K JICKIIMOHHBIM KypCaM U

MPAKTUYCCKUM 3aHATHAM, HHTCPAKTHUBHBIC yqe6HO-HaFHHILHBIe ITOCo0OusI.

Ayn. 2024 KowmmbloTepHblil Kiacc (I NPOBEACHUS NpakTHUecKuX 3aHsatuid, | 191023, r. Cankr-
KypCOBOTO IPOEKTHPOBAHMS (BBIIOJHEHHS KypCOBBIX pabor) c¢ mnpumeHeHueM | IlerepOypr, yin. Kanan
BBIYHCIUTEIBHON TEXHUKN). O6opynoBan MyJabTHMeAuidHBIM | ['puboenosa,  30/32,
komIiekcoM.Criennanu3upoBanHas MeOenb u o0opyaoBanue: YuyeOHast MeOelns Ha 25 | nutep «A», «b», «P»

MOCaZOYHBIX MecT, paboyee MecTo mpernoaaBaTensi (KOMIBIOTEpHBIA cToi lmrt.,
Kpecio 1miT.), mocka MapkepHas Ha Kojiecmkax 1 miT., cton lmrT., cTyn u3o 8miT.,
amo3n 2mT., Bemanka croiika 2mT.Kommerorep Intel i5 7400/1Th/8Gb/Philips
243V5Q 23' - 23 wr., MyneruMenuitaeiii npoektop Optoma x 400 - 1 ., /Jocka
MarauTHO-MapkepHas 100x180 mak Bpaml.. Ha pojukax - 1 mr.  HaGopsr
JEMOHCTPALIMOHHOTO 000pyIOBaHHS u y4eOHO-HaT IS THBIX MTOCOOMIA:

My.HBTPIMeJIHfIHLIe IMPUJIOKCHUA K JICKIIMOHHBIM KypCaM U MPAKTUYCCKUM 3aHATUAM,

HWHTCPAKTHUBHLBIC y‘{€6HO-HaI‘J'Iﬂ,I[HBIe ocoous.




Ayn. 2026 KoMmboTepHBIH Kiace (I TPOBEACHHUS TMPAKTHUSCKUX 3aHSATHH,
KYPCOBOTO TPOCKTUPOBAHMs (BBITIOJIHEGHUS KYPCOBBIX pPabOT) ¢ MpUMEHEHHEM
BBIYUCIIATEITHLHOMN TEXHUKH). O6opynoBaH MYJTbTHMETHHHBIM
koMmrutekcoM.Criermanu3npoBanHasl Mebens u 0bopynoBanue: YueOHas Mebens Ha 25
MTOCaZ0YHBIX MECT, pabodee MecTO TpemnojaBareis (CToN - 2 MmT., Kpecno - 1 miT.),
JIOCKa MapKepHas 3-X CEeKIIMOHHAS - | MIT., BEIIa KN CTOMKH - 2 IIT., CTyJ U30 - 9 mT.,
ka3 - 2 mr., Kommerotep pentium x2 93250 /8Gb/500gb/ philips 21.5") - 1 .,
Kommbrotep Intel X2 G3420/8 Gb/500 HDD/PHILIPS 200V4- 23 mrt., Hoyroyk HP
250 G6 1WYS58EA -2 wrt., Mynstumenuitaeiii npoextop Optoma X 400 - 1 .
Habopsl neMOHCTpallMOHHOTO OOOpYAOBaHMS H Y4eOHO-HAITISAHBIX IOCOOWH:
MYJIETUMEIUAHBIC TIPUIIOKCHHS K JICKIMOHHBIM KypcaM M MPAKTHYCCKUM 3aHITHSIM,

HWHTCPAKTHUBHLBIC y‘-ICGHO-HaI‘J'IﬂI[HI)Ie ocoousI.

191023, r. CaHkr-
[TerepOypr, yin. Kanan
I'pudoenosa,  30/32,

maTep «A», «b», «P»

/. METOAUYECKUE YKA3ZAHUA JJIS1 OBYUYAIOLIETI'OCs 11O

OCBOEHHIO IUCIUITJIMHBI

[Ipuctynmass K UW3Y4YEHUIO JUCUUILIMHBI, OOydYalleMycs HEO0X0IuMO

03HAKOMHUTBCS CO CIEAYIONMMH JTOKYMEHTAMU.
- y4eOHO-METOIMUECKON JOKYMEHTAIIUEH;

- JJOKaJIbHBIMH HOPMAaTUBHBIMHA dKTaMH, PCTIIAMCHTHUP YIOIIIUMHA

OCHOBHBIC BOIIPOCHI OopraHu3anuun )51 OCYHICCTBJICHUA

oOpazoBaTeIbHON

ACATCIBbHOCTH, B TOM YMCJIC PCIIIAMCHTHUPYIOIIHC IIOPAOOK IIPOBCACHUA TCKYILICTO

KOHTPOJIA YCIICBACMOCTH U HpOMG)KYTO‘-IHOﬁ aTTcCTalnu 06yqa}oumxc;l;

— rpagukomM KOHCYJIbTaIIUH COTPYIHUKOB
IPENoIaBaTeNIbCKOro COCTaBA.

npodeccopcKo-

VYpoBeHb U TIyOMHA OCBOEHHS IMCUUIUIMHBI OINpPENENSIOTCS aKTUBHOM U
CUCTEeMAaTUYEeCKON paboToil 0Oydaromuxcsi Ha JIEKIMOHHBIX 3aHATHUSIX, 3aHATHIX
CEMUHAPCKOT0 THUIA, BBINOJIHEHUEM CAMOCTOSATEIbHON paboOThl, B TOM YHCIIE B
YacTHU BbIJEJICHUSI HanboJjee 3HaUMMbIX U aKTyaJbHBIX IPOOJIEM IS AalibHEHIIIEero
u3ydeHusi. OcoObIM yCIOBHEM KAau€CTBEHHOI'O OCBOEHHS NUCLMIUIMHBI SBISETCA
s dexTrBHAS OpraHu3alus TpyJa, MO3BOJSIONIAS pacHpeAcsiuTh YyueOHYIO
Harpy3Ky paBHOMEPHO B COOTBETCTBUHM € Ipa)KOM yueOHOro mpolecca.

[Ipy MOArOTOBKE K Y4YEOHBIM 3aHATUAM OOYYalOIIMMCS MPEAOCTABIISETCS
BO3MOXXHOCTh  IOCEIIEHUS  KOHCYJIbTAlMH  COTPYJHUKOB  MPOQECcCCOPCKO-
npenojaBarenbckoro coctapa CIIOI DY cornacHo pacnucanuio, yCTaHOBIEHHOMY
B Irpauke KOHCYJIbTAIUH.

AynutopHas W BHeaynuTOpHas paboTa o0Oydaromuxcsi J0JDKHA OBITh
HalpaBjeHa Ha (pOpMUPOBaAHUE!

— (yHIIaMEHTAJIbHBIX OCHOB MUPOBO33PEHUS oOy4Jaronmxcs 151
€CTECTBEHHOHAYYHOT'O ITO3HAHNU,



— Oa3uCHBIX 3HAHMM, COOTBETCTBYIOIIMX HAIPABIEHUIO TMOATOTOBKU U
3asiBJIEHHOW TpodeccroHanbHOil o00nacTu, (HOPMHUPYIOLUIUX LEIEBYI0 U
npo(ecCHOHANIbHYIO0 OCHOBY JIJIsl IOJITOTOBKHU KaJIpOB;

— mnpodeccHOHAIbHBIX KOMIETEHUUN OPUEHTHPOBAHHBIX Ha YIOBJIETBOPEHHE
NOTPeOHOCTEN phIHKA TPYa,;

— WHIUBUIYaJIbHOU TPAEKTOPHUHM ITOCPEICTBOM OCBOCHMS YHUKAJIBLHOIO Habopa
npo(EeCCUOHATBHBIX KOMIIETEHIMIM  JIOMOJIHAIOINUX KOMIETEHTHOCTHYIO
Mozeab  OOydarollerocs, 3a CYeT OpHUEHTAlMM Ha  KOHKPETHBIE
npoecCuOHANIbHBIE CIIEUANN3UPOBaHHbIC 001aCTH 3HAHUM, ONIpEAEIIsieMbIe
IPEJCTaBUTENIIMU PbIHKA TPYAQ;

— METaHaBbIKOB OOYyYalOIUXCs, TAKMX KaK: KOMaHAHas paboTa U JUJEPCTBO,
aHallu3 JaHHBIX, HU(POBBIE HABBIKH, pa3pabOTKa M peanu3alus MPOEKTOB,
MEKKYJIbTYPHOE B3aUMOJECHCTBHUE.

8. OCOBEHHOCTH OCBOEHMSA JUMCIMIIJIMHBI J1JIs1 UTHBAJIUIOB
N Jinl C OrPAHUNYEHHBIMHA BO3MOKHOCTSAMMU 310POBbSA

OO0yueHune 00y4arouuxcsi ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSMH 3/10POBbS IIPH
HEOOXOJMMOCTH  OCYIIECTBIISIETCSI HA OCHOBE QJaNTHPOBAHHON  paboueit
OporpaMMbl  C  WCHOJB30BAHMEM  CIELHATBHBIX  METOAOB  OOydYeHHs U
TUIAKTHYECKUX  MAaTepUaOB, COCTAaBJICHHBIX C  y4eTOM  OCOOCHHOCTEH
NCUXO(HU3UUECKOTO Pa3BUTHUS, WHAWBUAYAIBHBIX BO3MOKHOCTEH W COCTOSIHUS
3JI0POBbsI TAKKUX O0y4aromuxcs (00y4Jaromnierocs).

B menax ocBoeHus y4ueOHOW MporpamMmbl JTUCHMIUIMHBI WHBAJIUJAMH U
JUIAMA  C  OTPAaHMYCHHBIMH  BO3MOXHOCTSIMH  370pDOBbS Y HHUBEPCUTET
00€EeCIIEYnBaET:

— JUISl AHBAJIUJIOB M JIMI] C OTPAHMYEHHBIMU BO3MOXXHOCTSMH 3JI0POBbSI 11O
3pEHUIO: pa3MEIlEeHNEe B JOCTYIHBIX AJI OOy4YarolUXCsl, SBISIOUUXCS CICTBbIMU
Wik cnaboBUIAIIMMU, MeCTaX W B aJaNTUPOBAHHON (QopMme CHpaBOYHOMN
uHOpMAIMM O PACIHCAHUM YYE€OHBIX 3aHATUH; NPHUCYTCTBUE ACCHUCTEHTA,
OKa3bIBaIOIIET0 00yUaroeMycst HeOOXOJUMYIO TOMOIIb; BBIITYCK aJIbTEePHATUBHBIX
(GbopMaToB METOAMYECKUX MaTepUaoB (KPYIHbIN MpUdT unu ayanodaisl);

— JUIsI UHBAJIMJIOB U JIMI[ ¢ OTPAHUYEHHBIMU BO3MOKHOCTSMH 310POBbSI I10
CIIYXY: HaJyIeKalIMMHU 3BYyKOBBIMH CPEJICTBAaMU BOCIIPOU3BEeHUE UH(POPMAIIUH;

— JUI1 MHBAJIUIOB U JIMIl C OTPAHUYECHHBIMM BO3MOKHOCTSMH 3J0pPOBbBS,
MMEIOIIMX  HApyLIEHUs  ONOPHO-ABUTATENBHOTO  amnmapaTra:  BO3MOXHOCTh
OecrpensITCTBEHHOIO JI0CTyIa 00y4aloluXcs B yUYeOHbIE OMEIICHUS, TyaleTHbIC
KOMHAThl U JApyrve nomenieHus kadeapbl, a Takke MpeObIBAHHE B YKa3aHHBIX
MTOMEIIECHHUSIX.
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OOyuaromuecs u3 urciia nHBaINa0B U auil ¢ OB3 obecneyeHsl ne4aTHBIMU
u  (WIM) DJIEKTPOHHBIMHM  00pa30BaTElbHBIMM  pecypcamMu B (opmax,
aJIalITHPOBAHHBIX K OTPAaHUYEHHUSIM HUX 3710poBbsi. OOpazoBaHuEe OOYYAIOMIMXCS C
OTPaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbSI MOKET OBITh OpPraHM30BaHO Kak
COBMECTHO C JPYIMMH OOYy4YalOIIUMUCS, TaK M B OTACIBHBIX TIpylmax HId B
OTJEJIbHBIX OpraHU3aIHsIX.

11



BoOoo~NoR~WNE

11.

12.
13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

0.

®OH/J ONEHOYHbLIX CPEACTB

1.1 KoHTpOJIbHBIE BONIPOCHI U 32/1aHNUS K IPOMEKYTOYHOI aTTeCcTAlUU

[TpennpuHUMaTeNbCKas e TEIbHOCTh KaK CUCTEMA IIPOEKTOB.
OTinnuus NPOEKTHOM AESTEIBHOCTH OT ONEPALOHHOM.
[TprurHBI HHUITUAIIIY IPOCKTOB

CrangapTsl ynpaBieHUs IPOEKTaMU

[TpoexT, mporpamma, noptdes.

LleHTpb! GUHAHCOBOI OTBETCTBEHHOCTHU MO BHJIaM JAESITEIbHOCTH, PETUOHAM, TPOAYKTaM.
['pynmibl mporeccoB ynpaBlieHUs TPOSKTaMHU.

Meronosorus 12 Project Simple Steps.

[IpencraBnenue npouecca yrnpaBieHUs IPOEKTOM.

VYrpasieHue HHTErpayen MpoekTa B AesATeNbHOCTh KoMiianuu (Project Integration
Management).

Pa3paboTka YcraBa nmpoekta, mpU3HaHHUE CYIECTBOBAHUS MPOEKTA B KOMIAHUH U
Ha3HA4YE€HUE PYKOBOJIUTEISI IPOEKTA.

[Tnan ynpaBieHus: TpeOOBaHUSIMHU.

Co6op TpeOoBaHMIT 1 MaTpUIla OTCIC)KUBAHUS TPEOOBAHUIA.

KondnukTel TpeOOBaHMIl U UX YCTpaHEHUE;,

JloByIKa «XOTEJIOK» 3aKa3dyrKa IIPOEKTa OIKCaHue coaepxanus - Project Scope
Statement.

Deliverables u SMART uenu?

TexHuueckoe 3a1aHKe MPOEKTa: OMUCaHHe 00beMa paboT, HCKITFOUEHUS MPOEKTA.
Co3znanne uepapxuueckoi CTPYKTypbl pabOT — IEKOMIIO3UIUS U €€ TTPUHITUIIBL.
JlokyMeHTHpOBaHUE PE3YAbTATOB MPOEKTA U KOHTPOJIb COACPIKAHMUSL.

MeTtoabl cocTaBiaeHUs U ONTUMU3ALMY TUIaHA.

TunuyHbie STanbl CO31aHUS TPEATPUHUMATELCKOTO TPOEKTA.

Mertog «HabOeraromieii BOJIHEIY.

VYnpasienue pacnucanuem npoekra (Project Schedule Management).

3akon Mepodu.

KBanpar Diizenxayapa.

[TnanupoBaHue yrpaBieHHs pacCIMCaHUEM

dopMHupOBaHKEe KOHTPOIBHBIX TOYEK, BEX, AUarpaMmma npeariectsoBanus (Activity-On-
Node, Precedence diagram).

TumoBsle cereBble mabdbmonsl padot (Network diagram).

Meron Henbdhu

Kputnueckuii myTh mpoexTa.

[Ipuoputuzamus paboT u pecypcoB 1o pe3epBy Project Resources Management .
Komanpa npoekra: ponu, popMupoBaHue, pa3BUTHE, paclpeeieHue TOTHOMOYH.
Marpuna OTBETCTBEHHOCTH.

[TpUHIUITBI KOHTPOJISI PACTIMCAHUS.

3akpbITHE npoekTa ((hasbl, GopMBI) .

Peopranuzanuu uim JTMKBUJAUN IOPUIUIECKOTO JTUIIA.

JemoOunu3anuu komanipl. OdopmiieHne JOKYMEHTOB O 3aBEPIIEHUH MPOEKTa

1.2 Tembl NUCbMEHHBIX PadoT

Paboueit mporpaMMoii AUCIMILTAHBI HE PEYCMOTPEHO.
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1.3 KoHTpoOJIbHBIE TOYKH

HoMep KOHTPOJIBLHOI Tun KOHTPOJIbHOI Cnoco0 nmpoBeneHust Homepa Tem
TOYKH TOYKH
1 Konnoxsuym YCMHO 1-3
2 Joxnao NUCbMEHHO 1-7

1.4 JIpyrue 00beKThI OlleHUBAHUSA

Paboueit mporpaMMoi JUCITUTIIMHBI HE TPEyCMOTPEHO.

1.5 CamocrosiTesqibHasi padoTa 00y4aroumerocst

HaumeHoBaHNs caMOCTOATEILHON PadoThI Homepa Tem
Buinoanenue oomawnux 3a0anutl 1-7
Tloozomoska Kk 1eKYUOHHBIM U NPAKMUYECKUM 1-7
3AHAMUAM
Tloozomoska coobwenuil, 00K1a008 1-7
Tloozomoska Kk sK3aMeHy 1-7

1.6 llIkana oleHUBAHUA Pe3yJIbTATA

lkanel oneHUBaHUS U MPOLEAYPhl OLICHUBAHUS PE3yJIbTaTOB OOyUEHUS IO

AUCUMIUIMHE  pernameHTupyiorcs [lomoxeHnwmeM O  TeKylleM  KOHTpOJE
yCIIEBAEMOCTH W TMPOMEKYTOYHON aTTECTallMd OOYYAIOMIMXCSA IO IMporpaMMaM
BbICIIEro oOpa3zoBanud U [lonoxkeHneM o OAITbHO-PEUTUHTOBOM CUCTEME.
Jns  oneHkn chOPMUPOBAHHOCTH PE3yIbTaTOB OOyYEHHsA 0 JUCHUIUIMHE
UCTIONB3YeTCs 0a1IbHO-PEHTHHIOBAs CHCTEMAa yCIeBAeMOCTH 00y4al0 X Sl

®opmoli MTOrOBOTO KOHTPOJS MO AUCIMIUIAHE SBISETCS SK3aMeH (Wi
nudpepeHInpOBaHHBIN 3a4€T), UTOTOBas OlleHKa (POpMUpPyeTcs B COOTBETCTBUU CO
IIKAJION, TPUBEICHHON HIKE B TAOJIUIIE:

banbl Ouenka
<=H4 HEYAOBJIETBOPUTEIHHO
55-69 YAOBJIETBOPUTEIBHO
70-84 XOPOIIO
>=85 OTJINYHO

IIkaJjia oueHUBaHUS pe3yJabTaTa

2 (6ann no 54) | leMoHCTpupyeT HeMOHNMaHKe npoosieMbl. MHOTHe TpeOoBaHuUs, IPEIbIBISIEMbIE K
3a/IaHUIO HE BHITIOJTHEHBI.

JleMoHCTpHUpYETCS IEPBUYHOE BOCTIPUATHE MaTeprana. Pabora He3akoHUYEeHA U /WITH
9TO IUIaruar.
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3 (6an 55-69)

JleMOHCTpHpYET YaCTHYHOE MOHMMaHUe IPo0JIeMbl. BoIbIIMHCTBO TpeOOBaHMIA,
MPEABSBISIEMBIX, K 33JaHUIO BBITIOTHEHBI.

Brnanenue snemenTamu 3aJJaHHOTO MaTepraia. B OCHOBHOM BBITIOJIHEHHBII
MaTepuaJ MOHITEH U HOCHUT IEJIOCTHBIN XapaKTep.

4 (6amn 70-84)

JleMOHCTpUpYeT 3HAYUTEIBHOE IOHUMAaHUE TIPOOIeMbl 0003HAYCHHON
JTUCIUILTUHON. Bee TpeboBaHusl, MPEeIbIBISIEMBIC K 3aIaHUI0 BHITOJTHCHBI,
CopeprkaHre BBIIOTHEHHBIX 33/IaHUH PACKPBITO U PACCMOTPEHO C Pa3HBIX TOUEK
3peHwusl.

5 (6amn 85-100)

JleMOHCTpUpYeT MOJTHOE MOHUMaHUEe pobieMbl. Bee TpeOoBaHMs, PEIbABISICMBIC
K 33IaHUIO BBITIOJTHEHBI.

[IpoaeMOHCTpHUPOBAaHO YBEPEHHOE BIIAICHNE MaTePHAIOM TUCIIUILIHHBL.
BrinonHeHHbIe 3a1aHUs HOCST LEIOCTHBIX XapaKTep, BHIIOIHEHBI B TOJIHOM
o0BeMe, CTPYKTYPUPOBAHbI, MPEACTABICHBI PA3JTUYHbBIC TOUKH 3PSHUS,
MIPOAEMOHCTPHUPOBAH TBOPUECKHNA TOJIXO.
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