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1. LEJIb U 3AJAYU JUCHUTNIAHBI

Heap  AMCHMIVIMHBI:  HW3YYECHHE  CTYJEHTAaMHM  OCHOBOIOJIATarOIINX
MpeACTaBICHU 00 yNpaBICHUU MPOEKTHOM KOMAHIOM; pa3BUTUE YIPaBICHUYECKUX
HaBBIKOB B 00JIACTH IUIAHUPOBAHUS JIESITEILHOCTU MPOEKTHOW TPYMIbl, MOTUBALIMU
nepcoHana, 3(PQGEeKTUBHOrO YCTAHOBJICHHMS KOMMYHHUKAIMM, pa3BUTUSA KaJpPOBOIO
MOTEHIMAaa KOMaH/Ibl B paMKaX MPOEKTHOU PabOTHI.
3amauu:

« dopMmupoBaHue TMpeACTaBICHUN 00 yIpaBlIE€HUHU YEJIOBEUYECKHMH pecypcaMu B
npoekte (Project Human Resource Management);

* l3yueHue OITanoB CO3JaHHUS MPOEKTHOM KOMAaHIbl, COBPEMEHHBIX METOIAUK
pacnpeneneHus pojaei U MHCTPYMEHTOB BIIMSIHUS;

* l3yueHue mnpoueccoB B KOMAHJHOW IPOEKTHOM NESATEIbHOCTH — MOTHBALUU
COTPYJHUKOB, YCTAHOBJICHUM KOMMYHUKAIINH, pa3pelieHu KOHPIUKTHBIX CUTYyaIUi;
+ ®opmupoBaHUE 3HAHUI YMEHHUI U HABBIKOB B 00J1aCTH cepTU(UKAIIUYU MEpCOoHAaa,
YMEHUS ONPENENATh CIEHU(PUKY CYIIECTBYIONUX MEXKTYHAPOIHBIX IIKOJ YIIPaBICHUS
MPOCKTAMHM, WX OTIWYUS U OCOOCHHOCTH WHTETPUPOBAHUSI HUX NPUHIUIIOB B
POCCHICKHE peannu

2. MECTO JUCHMILJIUHBI B CTPYKTYPE OBPA3OBATEJILHOM
IHPOI'PAMMBI

HNucuunnuaa b1.B.JIB.08.02 «KangpoBoe oOecrnedeHne B yNpaBlieHUH
MIPOEKTOM» OTHOCUTCS K BapruaTUBHOU 4yacTH biioka 1 siBisieTcst 00s13aTenbHOM J1st
OCBOCHHUSI OOy4arImMMCsi Tocjie BbiOOpa 0O0y4alomMMCSl HaMpaBICHHOCTH
(mpoduist) mporpamMmel.

3. INIAHUPYEMBIE PE3VJbTATBHI OBYUEHMS IO
JTUCLUANJIAHE

[TnarupyemMbie pe3yiabTaThl OOYYEHHS TO JUCITUIUIMHE, COOTHECEHHBIE C
IUTAHUPYEMBIMH ~ pe3yJbTaTaMHd  OCBOCHHSI  00pa30BAaTEIbHONW  TPOTPaMMBI,
npejacTaBieHbl B Tabnune 3.1.

Tabmuma 3.1 — Ilnanupyembie pe3ynbTaTbl OOy4YeHUST 1O JUCLMIUIMHE,
COOTHECEHHBIE C IUIAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHHUSA 00pa30oBaTeIbHOM
MPOTPAMMBI

Ko u
JTansl IInanupyemsble pe3yJbTaThbl 00y4YeHUSI/ MHANKATOPBI
HANMEHOBaHHe .
(opmupoBanus HOCTHKEHH S KOMITeTeH Wil
KOMITETCH M KOMIIeTeH M i (Toka3aTeny OCBOCHUSI KOMIICTEHIIH)
BBIIIyCKHUKA = =
1 2 3




IIK-2.

enaoenue
Pa3IUYHbLIMU
cnocobamu
paspeuienus
KOHDAUKMHBIX
cumyayuii npu
NPOEeKMuUpoOBaHuU
MENCTUUHOCTIHDBIX,
2PYNnoewix u
OP2aAHU3AYUOHHBIX
KOMMYHUKAYUU HA
OCHOGe
COBPEMEHHBIX
MexHoN02ul
ynpaenenus
NepCcoHaNom, 8 mom
yucne 8
MENCKYIbMYPHOU
cpede

3HaTh:

OCHOBHBIE MHCTPYMEHTHI pa3pelieHs] KOHQIUKTHBIX CUTYalui
OpH TPOSKTHPOBAHUM W ONTUMH3ALUN MEKIMYHOCTHBIX,
TPYNIOBBIX M  OPTaHU3AIMOHHBIX KOMMYHHKAlMH  IIpH
opraHu3anuu npoekTHoi aesrensHoctH 3 (11K-2);

VYMers:

000CHOBaTh BBIOOp cmocoba paspelieHus KOH(IUKTHBIX
CHTyalluii Ha OCHOBE COBPEMEHHBIX TEXHOJOTWH YIpaBIICHUS
MEPCOHAJIOM, B TOM YHCIIE B MEXKYJIBTYPHOH Cpenie B Impolecce
peanuszanuu npoektoB Y (I1K-2);

Brnaners:

COBPEMEHHBIMH TEXHOJOTHUSAMH YIPABICHUS IIEPCOHAIOM H
crocobaMu peleHus KOH(DIMKTHBIX CUTyaluil (B TOM 4HCIe B
MEKKYJIBTYPHOH cpele) TMpH OpraHu3alud  MOAPSIHON
nesirenbHOCTH B (ITK-2);

COBPEMEHHBIMH TEXHOJIOTUSMH YIIPaBICHHS [TEPCOHAIOM Ha
OCHOBE pa3pelieHus] KOH(QIUKTHBIX CUTyallnid Ha 0a3e
COBPEMEHHBIX TEXHOJIOTHH yIpaBIeHHs IEPCOHAIOM B
Mpoliecce peaan3alyy IPOeKTOB (B TOM YHCIIE B
MEKKYIpTYpHO# cpeae) B (ITK-2).

4. OBBEM U CTPYKTYPA JUCLHUIIJINHBI

TpyI10eMKOCTh TUCUUIUIAHBI COCTABISAECT 4 3a4eTHBIX equHuIlbl, 144 yaca, u3
KOTOpBIX 54 d4aca caMOCTOSITEIbHOM paboThl OO0ydYaromierocss OTBOAMTCS Ha
MOArOTOBKY M 3aIlIMTY 3K3aMEHa.

dopma NMPOMEKYTOUHOU aTTECTALIMU: K3aMEH — 7 CEMECTP;
Pacnipenenenne ¢onga BpeMeHH MO TeMaM IHMCIUILIMHBI 10 OYHOM (opme
oOy4eHus npejcraBieHo B Tadnuie 4.1.

Ta6muna 4.1 — Pacnpenenenue ¢poHaa BpeMEHH MO TEMaM JUCITUTUTHHBI

O0BbeM IUCIUILTHHBI
(ak. yacel)
Howmep 1 HanMeHOBaHUE TEM u/uu pazoenos/mem KonTakTtHas pa6oTa
3JIT I13 JIP CPO

1 2 3 4 5
Tema 1. VYmpaBineHue npoekTaMH B  COBPEMEHHOM 2 2 0 4
sKOHOMUKeE. [IOHATHITHBIN annapaT JUCUUILIHHbI
Tema 2. VYmopaBieHue UeNOBEUECKMMHU pecypcaMu B 2 2 0 4
npoekre (Project Human Resource Management)
Tema 3. Co3z[aHHev HpOCKTHOfIV KOMaHAbl. MeTOoauKu 4 4 0 10
pacnpeiesieHus poJeil B IPOEKTHON KOMaH e
Tema 4. XapakrepucTuka MPOEKTHOTO MeHekepa. Ctuiamn ) 4 0 6
PYKOBOJICTBA
Tema 5. MoTuBaius NpoeKTHOM KOMaHbl 4 6 0 6
Tema 6. YcraHoBieHME KOMMYHHKAallMi B YIPaBICHUHU ) 4 0 4
IIPOEKTOM
Tema 7. KoHQIUKTH B HMPOEKTHON KOMaHIE M IMyTH HX ) 4 0 4
paspelieHus
Tema 8. Ceprudukanus u odyuenue nepconana. Pazsurue 4 6 0 16
IIPOEKTHOM KOMaH/Ibl
Bcero mo jucuuninHe: 22 32 0 54

*3JIT — 3aHATHS JTEKUIUOHHOTO THIIA, [13 — Bce BUIBI 3aHATHI CEMUHAPCKOTO TUIA, KpOME J1a00paTOPHBIX



pabor, JIP — mabGopaTtopusie pabotsl, CPO — camocTosiTenbHas paboTa 00y4aronierocs

5. COAEPKAHHUE PA3JAEJIOB U TEM JUCHHUIIJINHbI

Tema 1. YnpaBiieHre NpoeKTaMHd B COBPpeMeHHO# 3kxoHOMUKe. [loHsiTHIIHBII
anmapar JuCUUILIUHbI

Conepxxanue TteMmbl: McTOpUYECKHM acleKT pa3BUTHS MPOEKTOB. M3yueHue
TEPMHUHOB «IIPOEKT», «IPOCKTHASI KOMAaHJ1a», «IPOEKTHBIA MEHEIKep». PyHKUUU
MPOEKTa, OOBEKT U CYOBEKT MpOeKTa, Iedb mnpoekta. OcCoOEHHOCTH MPOEKTOB B
POCCHICKHUX pEATHSIX.

Tema 2. YnpasieHue yenoBeyecKUMHU pecypcamu B npoekre (Project Human
Resource Management)

Conepxkanue Tembl: OpraHu3alMOHHOE  IUIAHUPOBAHUE —  OMNPEHEIICHUE,
JOKYMEHTUPOBAHUE M PACIPEACIECHUE POJEHd B NPOEKTE, OTBETCTBEHHOCTH H
oruetHocTU. [logbop mepcoHana — nmoa0op mepcoHana st paboT HaJ MPOCKTOM.
Pa3Butrie KOoMaHIbl MPOEKTa — TMOBBINIEHUWE KBAIU(PUKAIMUUA YICHOB KOMAaH]IbI
MPOEKTA, YIYUYIIEHUS B3aUMOJCHCTBUS MEXKy HUMH U YIy4YIIEHUs OOLIUX YCIOBUUN
paboThl KOMaHIbl [ TOBBIMICHUS S(P(EKTUBHOCTH TMPOEKTA. YIpaBICHUE
KOMAaH/IOW MPOEKTa — KOHTPOJb JEATEIIbHOCTH YJIEHOB KOMAaHJbl, OOEcCreueHue
oOpaTHOM CBA3M, pelIeHUE MPOOJIEM U yNpaBICHUE U3MEHEHUSIMU JJIsI TIOBBIILICHUS
3 PEeKTUBHOCTU UCTIONHEHUA MPOEKTA. JKU3HEHHBIN IIUKI TPOEKTHOW KOMaH/IbI.

Tema 3. Co3naHnue npoekTHOl KOMaHAbl. MeTONUKH pacnpeieieHus poJieil B
NPOEeKTHOH KOMaH/1e

Conepxanue Tembl: OCHOBHBIC TMPHUHIUIBI (HOPMHUPOBAHUS MPOSKTHON KOMAaH/IBI.
Tunbel koManaHbIX posnei. Mcropus pa3Butus B Poccuyu NMPUHIMUIIOB ONpEIEIICHUS
pouieit B komuektue (I'MP/] — rpynna u3ydenusi peaktuBHoro nprxeHusi, BTK —
BPEMEHHBI TBOPUYECKUI KOJUIEKTUB). Pacnpenenenue poiieil B MpOEKTHON KOMaHe
no tecty P.M. benOuna. Pacnpenenenue poneid ¢ yd4eToM COLMOTHINA JIMYHOCTHU
(couronnueckuid ananus, pacupeaenenue K.I'. FOnra). TecTt Ha TUN AUYHOCTU MO
Maiiepc-bpurrc (MBTI). 4 neckpunropa uccieqoBaHus JIUYHOCTH.

Tema 4. XapakTepucTHKa NPOEKTHOr0 MeHeMxkepa. CTHIM PyKOBOACTBA
Copepxxanne Ttembl: OO0si3aHHOCTH M (YHKIUHA TIPOEKTHOTO MEHEHKepa TI0
OTHONICHHUIO K 3aKa3uuKy, K KOMaHJe, K MPOAYKTY, K KoMIaHuu. TpeOoBaHUs K
NpoeKkTHOMY  MeHemkepy.  Pazpaboransnsiii COBHET  crammapr  HTK
(HaumonanpHble  TpeOOBaHMST K  KOMIIETEHIIMM  MEHEIKEPOB  MPOEKTOB).
KoMnerennuu mnpoekTHOro MeHemkepa coriiacHo PMBoK — kommereHuuu B
3HAHUAX, KOMIIETCHIIMU B WUCIIOJIHEHUH, IMYHOCTHBIE KOMIIETeHIIMU. COBpPEMEHHBIE
Teopun nuaepcrBa. OpraHu3alliOHHass U €CTECTBEHHAs UEpapXusi KaK UCTOYHUKHU
Biactu u nuaepctsa. Ctunu pykoojacTBa. Ctuim pykoBoacTBa o M. Aausecy.

Tema 5. MoTuBanusi NPOeKTHOM KOMaH/IbI

Conepxxanue TeMbl: Ajanrtaius TPOEKTHOW KOMaHAbl — 3HAKOMCTBO YJICHOB
KOMaH/Jbl C MPOEKTOM W Jpyr ¢ JApyroMm; ¢GopMHUpOBaHHE OONUX IMeJed u
IeHHOoCcTel. Pa3paboTka CHUCTEMBI MOTHBAIlMM TPOCKTHOW KOMAaHIBI COTJIACHO



YCTaHOBJICHHBIM B OpraHU3allMy MPUHIMIIAM OpraHU3aluy AESTENbHOCTU: CUCTEMA
KPI (BO3MOXHOCTh NpHUBS3aTh JUYHBIE LENH COTPYAHUKOB K PBIHOYHBIM IEJISAM
koMmnanun); MBO (management by objectives) - BO3BMOXHOCTb AETAJIN30BATH LEIH
COTPYIHUKOB B IIPOEKTE; TPEUAUPOBAHUE — OINPEACICHUE TPEUAOB KaXI0U
MPOEKTHOU posii. TUMOWIITUHT B yIIpaBIECHUU IPOECKTAMM.

TeMma 6. YcTaHoB/IeHHe KOMMYHHKALMNA B YIIPABJIEHUH MPOEKTOM

Conepxxanue Ttembl: Tunosiorns KOMMYyHUKauui. BHemHsss u BHYTpEHHssA
KoMMyHUKanuu. HedopManbHble KOMMYHUKAIIUU: «IPOTYJIOYHOE YIPaBICHUEY,
«TaiHplii  Tenerpady». IlnanupoBaHMe KOMMYHMKAlMA B paMKax BbINOJHEHUS
npoekTa - pa3paboTka YcraBa MpOEKTa; OMNPEACIICHUE BHJIA OTYETHOCTU B
YIPABICHUHA MPOCKTOM; PACHPENCICHHE OTBETCTBEHHOCTH MEXIY YYACTHUKAMH
MPOCKTHOM KOMAaH/Ibl; YCTAHOBJICHHE €IUHOIO $3bIKa, YCTpaHEHHE MPOOJIEMbI
TepMuHoioruv. Pa3paboTka MexaHu3Ma  BBIPAOOTKM MPUHATHUS  PELICHUS.
VYrpaBneHne KOMMYHUKAUSMU MPOEKTa. BUIBI KOHTPOJII KOMMYHHUKALMK MPOEKTa
— JIAYHBIA, AHAJUTHUYECKHM, WHCTPYMEHTalbHbIM. llenm  ycTraHoBieHus
KOMMYHHUKaLUN. Pe3yapTaTsl KOMMYHUKAIMOHHOIO IIpOLEcca.

Tema 7. KoHpIMKTHI B IPOEKTHOI KOMAaH/Ie M IIYTH UX pa3pellieHus
Conepxanue Tembl: KOHQIHMKTHI Kak MOJIENM TPYNIOBOTO MOBEACHUS. TUMOIOTHS
KOHQIUKTOB.  DYHKUHOHANIbHbIE W JUCPYHKIMOHAIBHBIE  MOCIEICTBUS
KOH(IUKTOB. YrpapieHue KOHGIUKTOM. CriocoObl MpeaoTBpallleHus] KOH(INKTOB.
Mertopsl pa3pelnieHus KOHPIUKTOB.

Tema 8. Cepruduxkauuss m oOyuyeHue mnepcoHana. Pa3Burme NpoeKTHOH
KOMAaH/IbI

Conepxanue TteMbl: CylIeCTBYIOIIME HWHCTUTYTBHI ITPOEKTHOTO MEHEIKMEHTA!
MHCTUTYT npoekTHoro ynpasieHuss PMI (CIILIA), EBponeiickas mikona yrnpaBJIeHUs
npoektamu [PMA (IlIBeiiuapusi). HamnuonanbHast accouuanusi —YHIpaBJICHUS
npoektramu COBHET. TOCT P MCO 21500-2014 PykoBOACTBO MO MPOECKTHOMY
MeHekMeHTy. [lonmynsipHbie cBOMbI 3HaHUH O ynpaBieHuio npoektamu (PMBoK,
Prince2, SCRUM). Ilytu pa3ButHsi IpO€KTHONH KOMaH/bI.

6. SAHATUA CEMUHAPCKOI'O THUIIA

Ta6muna 6.1 — [pakTuueckue 3anatusi/ CemuHapckue 3ansatus / JlabopaTopHbie

paboThI
No s Bu sanstust / OueHouHoe
Tema 3aHsATHS
TEMBI CPEZICTBO

1 2 3
VYnupaenenue mpoekramu B Poccum — ocoOeHHOCTH,

1 NIEPCOHAIINH, YTBEPKIACHHBIE CTAHIAPThI C3: moxian

) VYpaBiieHUE YET0BEUECKUMHU PECYPCAMHU B IIPOEKTE 113: pemienue 3axa4
TectupoBanne mno benbuny: pacnpenenenue poseir B [[I3: keiic

3 IIPOCKTHON KOMaHJIE
@opMHUpOBaHUE IPYIIILI JJIS PEILICHUS TBOPYECKOM 3a1auu [13: pemenue 3anau




[IpoexTHbIN MeHeKep: KTO OH? C3: noxnan, TUCKycCHst

4
CoBpeMeHHbIE CTUIIN PYKOBOJICTBA C3: noxnan, TUCKycCHs
ITocTpoenue cucteMbl MOTUBALIMM IIPOCKTHON KOMaH/IbI [13: pemenue 3amau

5 WnenTudukanys TUIOB CTUMYIHpoBaHus (MaTepuanbHbie n [13: perieHue 3a1au
HEMaTepUaIbHbIE)
Br160p (hopmbl Bo3HArpaxaeHus I13: keiic
YcTaHOBIIEHHE KOMMYHUKALIMK B YIIPABIECHUU IIPOCKTOM I13: keiic

6
HeBepOanbHble KOMMYHHUKALIUN [13: pemenue 3amau
JlnarHocTHka ypoBHS KOH(QIMKTHOCTH I13: xeiic

7 =
[ToBenenue B KOHGIUKTHOM CUTYyallun [13: pemenue 3anau
Cepruduxkanus nepconana. Bunel, 3ppekTuBHOCTD C3: noknan

2 KopnopatuBHblie HHCTUTYTHI B Poccun [13: pemenue 3anau
Pa3BuTre npoekTHOM KOMaH/IbI [13: pemenue 3aaa4

* 113 — mpaktuueckue 3ausaTus, C3 — ceMuHapckue 3anstus, JIP — naboparopusie paboThI

7. METOANYECKUE YKA3ZAHUA JJIAA OBYYAIOIINXCA
7.1. MeToaguyecKkue yKa3aHus AJIs 00y4aI0LIerocs 1mo 0CBOCHHUIO JUCHMILIHHBI

Jlns dbopMupoBaHusT YETKOrO MpENCTaBIeHUsT 00 oObeMe U Xapakrepe
3HAHUW U YMEHMI, KOTOPbIMU HaJ0 OyAET OBJAJEeTh MO AUCIUIUIMHE B CaMOM
Hayajge YydyeOHOro Kypca, OOYy4YaloIIMICA OMKEH O3HAKOMHUTBhCS C Yy4eOHO-
METOIMYECKON TOKYMEHTAIUEH

- paboueil mOporpaMMoN JUCHUIUIMHBI: € LEIAMH M 3aJadyaMu
JTUCIUIUTMHBI, €€ CBSI3SIMH C JPYTUMH JHCIHIUIMHAMA 00pa30BaTeIbHOM
MpOrpaMMbl, MEPEYHEM 3HAHMN W YMEHHI, KOTOPHIMH B IPOIECCE OCBOCHUS
JTUCITUTUTHHBI JOJDKCH BIIAJIETh 00YJarONUiCs;

— MOPSIAKOM  TMPOBEAEHUS TEKYIIEro KOHTPOJsS YCIEBAEMOCTH U
NPOMEXKYTOUYHOU aTTECTALINY;

— rpaMKOM KOHCYJIbTallMi MpenojaBarenieid kadeapsl.

CuctemaTnyecKkoe BHINIOJTHEHUE yUeOHON pabOThl HAa 3aHATUAX JICKIMOHHBIX
U CEMUHApPCKUX TUIOB, a TAK)KE BBHIMOJIHEHUE CAMOCTOSATEbHON paOOThl TO3BOJIUT
YCHEITHO OCBOUTH JUCLUILIUHY.

B nporiecce ocBoeHUSI AUCHUILUTUHBI 00 y4aIOIMIUMCS CIEAYET:

- CITyIIaTh, KOHCTICKTUPOBATh U3JIaracMbIid MIPEIO01aBaTelIeM MaTEPHAIT;

— CTaBUTb, OOCYKJaTh aKTyallbHble MPOOJIEMBbl Kypca, ObITh aKTUBHBIM
HA 3aHATHUSAX.

— 3aJ1aBaTh MPENOAABATEII0 YTOUYHSIOIME BOIPOCHI C IETBIO YSICHEHUS
TEOPETUUECKHUX MOJIOKEHUM;



— BBITIOJIHATh 3a/laHusl TMPAKTUYECKUX 3aHSATUW TOJMHOCTHIO U B
YCTaHOBJICHHbBIE CPOKHU.

[Ipu 3aTpynHeHUSIX B BOCHPUSTHH MaTepHaia CcJeAyeT oOpaTUThCs K
OCHOBHBIM JINTEPATYpHbIM HUCTOYHMKaM. Eciu pazo0OpaTbCs B MaTepuane He
yAQJI0Ch, TO OOpaTUThCS K JIeKTOpy (Mo rpaduky ero KOHCYJIbTallui) WIH K
MpenoaBaTesio Ha 3aHITUSX CEMUHAPCKOTO THIIA.

OOGyuaronuMcsi, MPOMYCTUBIIUM 3aHATHS (HE3aBUCUMO OT MPUYMH), HE
MMEIOIIUM MUCbMEHHOTO PEIIeHUsl 3a/1a4 WM HE MOJTOTOBUBIIMMCS K JAHHOMY
3aHSTUIO, PEKOMEHJIYeTCS HE IMO03KE€ 4YeM B 2 — HEJCNbHBIM CPOK SBUTHCA Ha
KOHCYJIBTAlIUIO K MPENOaBaTeNII0 U OTYUTATHCS 110 TEME.

7.2. Opranuszanusi CaMoCTOSTEIbHON padoThl

Ilon camocTosiTeNnbHON PabOTON OO0ydYaIOMIMXCS MOHUMAETCS IUIaHUpyeMas
pabota  oOydarolmuMxcs, HampaBlieHHass Ha  (QOPMHUPOBAHHE  YKa3aHHBIX
KOMIIETEHUUW, BBINOJHSAEMAas BO BHEAyJAUTOPHOE BpeMs IO 3aJaHUI0 U IpHU
METOJIMYECKOM PYKOBOJICTBE IpernojaBaTens, 0e3 €ero HenocpeACTBEHHOrO
y4acTHsl.

Mertoauyeckoe oOecrneueHre CaMOCTOSITENIbHOM paboThl MOpU  HATUYUHU
oOydJarommxcs JHIl C OrPAaHUYEHHBIMU BO3MOXKHOCTSMM NPEICTaBIsAECTCA B
(dhopmax, afanTUPOBAHHBIX K OTPAHUYCHUSIM UX 37]0POBbSI.

Bunbl camoctosTenbHOM padOTHI IO TUCHUUIIMHE TPEICTABIEHBI B TA0IUIE
7.2.1.

Ta6mmua 7.2.1 — Opranusanus caMOCTOSTENBHOM paboThl 00ydaromerocs'’

Ne . 18
TeMEI Bun camoctosiTenbHOM paboThI

1 2
4;

1

-

HO,Z[FOTOBKa K CCMUHApPCKUM 3aHATHUAM, IOATOTOBKA JOKJIIAAO0B, ITOATOTOBKA K OIIpOCaM

N 2| co

5, HO,Z[FOTOBKa K ONPaKTUYCCKUM 3aHATUAM, IMMOATIOTOBKAa OTYCTOB O BBITTOJTHEHHOM pa60Te,
8 [BBITIOJIHCHHUC Sa[[aHI/Iﬁ JJIsL YCBOCHUS TCMBbI

2;
6;

)

Kaxnsiii Bug CPO, ykazanHsblil B Tabnuiie 7.2.1 o0ecrnieueH METOAUYECKUMU
MaTepuaIaMH.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MHN

B pamkax peanmzanuu THCIHMIUTAHEI «Kaodposoe obecneuenue 6 ynpasienuu
npoeKmoM» WCIIONB3YIOTCS Pa3HOOOpa3Hbie 00pa3oBaTeNbHBIC TEXHOJOTUU Kak
TPaJUIMOHHEBIEC, TaK W C NPUMEHCHHEM aKTHBHBIX W HHTEPAKTUBHBIX METOJIOB
oOy4eHusl.

AKTHBHBIC METOJIbI OOyUCHUS:
JeKyus-ouckyccus (mema 7);
npobnemuas nexyus (mema 3, 5);



— ananuz xoumkpemuvix cumyayuii (Ilpakmuueckue 3anamus: «Bwibop ¢opmul
go3HazpadicoeHusy, «Ycmanoenenue KOMMYHUKAYUU 6 YNPAGIEHUU HPOEKMOMY,
«/luacnocmuka yposns KoH@IuKmHocmuy),

— epynnosoii mpenune (llpakmuueckue 3anamus: «Tecmuposanue no benouny:
pacnpeoenenue poneu 6 NpoeKmHou Komanoey, «Dopmupoeanue epynnvl OJisl
peuierus meopuecKkoul 3a0auuy),;

— Medicepynnosas ouckyccus (mema 8).

Jleknuss — AUCKyccHMsl TPEANojiaraeT B3aMMOJICUCTBUE NPErNojaBaTeisi U CTYJICHTOB,

CBOOO/IHBI OOMEH MHEHUSIMU UJICSIMU U B3IJISIIAMU 10 U3y4aeMOMY BOIIPOCY.

IIpoGiemHasi JieKIUSl TPEIACTABISIET COO0OM JIGKIIMOHHOE 3aHATHE, Ha KOTOPOM

MpenoaBaTeb-IeKTOP JIEMOHCTPUPYET CTYJEHTaM MPOOJIEMHBIN XapakTep H3J1araeMoro

Marepuana, MoA4epKUBAeT OrPaHUYEHHOCTh CYHIECTBYIOIIMX MOJX0/I0B K PACCMOTPEHUIO

u3JlaraeMbix — OpoOjeM, mpeasiaraetr  cOpMHpPOBATH  MOJAXOAbl K  PEUICHUIO

paccMaTpUBaeMBbIX MPOOIIEM.

I'pynnoBoii TpeHMHI TMpEACTaBIsIET COOOW MPAKTUYECKOE 3aHSATHE, Ha KOTOPOM

CTYIEHTbl B COCTaB€ MAJIbIX TPyHI pa3OUpalOT aHATUTUYECKHE MOAXOAbl K PEHICHUIO

YOPaBIECHYECKUX 3aJay, CTPOSIT CUCTEMbl [JIsi BBINOJHEHUS (QYHKIMHA MEHEIKMEHTA,

OpraHU3allMOHHBIE CTPYKTYphl, (QopMupyIOT padouue TpyNIbl [Js BBIIOJIHEHUS

pa3IUYHBIX BUJOB JESATEIbHOCTH, OOMEHHBAsCh B TMpolecce pabdOThl OMBITOM U

BapUAaHTAMHU BO3MOXHBIX perieHui. OOsi3aTeNIbHbIM 3JIEMEHTOM TPYIIIOBOrO0 TPEHUHTa

SBJISIETCS 3aIUTa BBIOJIHEHHBIX Pa3padOTOK.

AHaJIu3 KOHKPETHBIX CHUTyalMil SBIsE€TCS OJHUM U3 HauOosee >S(PPEKTUBHBIX WU

paclpoOCTpaHEHHbIX  METOJOB  OpraHu3alid  [O03HABATEIILHOM  JEATEIbHOCTH U

MpeAnoyiaraeT aHajiu3 CylaTelssMU MPEeIJI0KEeHHON CUTyallud, BO3HUKAIOUIEH NIpH

KOHKPETHOM TIOJIOKE€HUU [IeJl, U BBIPAO0OTKE MpakTHU4ecKOoro pemieHusd. Cutyanus — 3TO

COBOKYITHOCTbH (DaKTOB U JaHHBIX, ONMPEIEIAIONINX TO WIN UHOE SIBIIEHUE, UMEBILIEE MECTO

B IIPAKTHUKE.

MexrpynnoBasi JMCKYCCHSl - CIOCOO OpPraHU3allMi COBMECTHOM AESATEIbHOCTU C LEJBIO

OTIepaTUBHOTO U A(()EKTUBHOTO PEIICHUS CTOSAIIUX 3aa4.

9. PECYPCHOE OBECIIEYEHHME JUCHUIIJIMHBI
9.1. YueOHO-MeTOAMYECKOE U HHPOPMALTHOHHOE o0ecniedeHre JUCUUIINHBI

Taomuua 9.1.1 — YueOHO-METOAUUECKOE 00ECIICUEHUE TUCIIATUINHBI

OcHopHas/ KnnroodecneyeHHOCTH
Bubanorpagpuyeckoe onucanue u3NaHus Koa-Bo. 3Kk3.
(aBTOp, 3ar1aBue, BUJ, MECTO M IO/l M3IAHUS, KOJI. CTP.) AOHOTHHTEIEHAS B OMOJI. DJIEKTPOHHbIE
JuTepaTypa CII6IDY pecypcbl
[Tomo,}O.W. YnpaBieHue npoekramu : yueo. NEC
rnmoco6ue / FO.U. ITonos, O.B. fIkoBeHko. — OcHoBHas - INANIUM
Mocksa : UTHOPA-M, 2019. — 208 c. -
YrpaBieHue NpoeKTaMu : Y4eOHUK U MTPAKTUKYM
banamos A. U., Porosa E. M., Tuxonosa M. B.,
Txauenko E. A. ; mog obur. pen. Porosoii E.M. OcHoBHas - ObC IOpaiir.
— OuekTpoH. naH. — Mockaa : FOpaiit, 2019 .—
383 c.
WNnsuna, O. H. Metononorust ynpasiaeHus
[MPOEKTaMU: CTAHOBJICHHUE, COBPEMEHHOE 9bC
cocTosiHUE U pa3BuTHE: MoHorpadus / Mnbuna flonontmretsitas i ZNANIUM.
0. H. — Mocksa: By30Bckuil yueOHHK:



http://znanium.com/go.php?id=983557
http://znanium.com/go.php?id=983557
https://www.urait.ru/bcode/431784
http://znanium.com/go.php?id=1018367
http://znanium.com/go.php?id=1018367

NHO®PA-M, 2019. — 208 c.

ApmctpoHr M. [IpakTuka ynpaBiaeHUs
YeJIoBeUeCKUMH pecypcamu: YueOHuk 10-e uzg. /

M. Apmcrponr .— Cankrt-IletepOypr : ITurep, JlomonHTenbHas i JBC Albyxe.

2015 .— 848 c.

Ilonesas, M.B. KagpoBas nonutuka

opranuzanuu. Teopus u mpakTHKa : MOHOTpadus i ObC
[Tonesass M.B. — Mocksa : KnoPyc, 2018. — JlomosruenkHas BOOK.ru.

161 c.

Tabnuua 9.1.2 — Ilepeuerb coBpeMeHHbIX TpodeccnoHanbHbIX 0a3 naHHbIX (CITB)
Ne HaumenoBanue CIIB/]

DnexkrponHas oubnuoreka Grebennikon.ru — www.grebennikon.ru

Hayunas snexkrponnas oubnuorexka eLIBRARRY — www.elibrary.ru

Hayunas snextponHas oubnunorexa KubepJlennka — www.cyberleninka.ru
baza nanueix [TOJITTPE]] CnipaBounuku — www.polpred.com

basza nanueix OECD  Books, Papers &  Statistics Ha muiatopme OECD iLibrary —
www.oecd-ilibrary.org

N[V~

Tabnuua 9.1.3 — Ilepeuens nndopmaoHHbIX cipaBouHbIX cuctem (MCC)

Ne Haumenosanue UCC
1 |CnpaBounas IIpaBOBas cucremMa Koncynsrantllotoc (MHCTAIUIMPOBAHHBIN
pecypc CIIOI' DY wim www.consultant.ru)
2 |CopaBouHas IIpaBOBas cucremMa «"APAHT» (MHCTAJUIMPOBAHHBIN
pecypc CIIOI' DY wim www.garant.ru)
3 [MuadopmamoHHO-CcTIpaBOYHAsS cucreMa «Kopekc» (MHCTaIIMPOBAHHBIN

pecypc CIIOI' DY mnmum www.kodeks.ru)

DnekrponHas Oubnuoreynas cucrema BOOK.ru - www.book.ru

PnextponHas 6ubnuoreunas cuctema I5C FOPAUT — www.urait.ru
DnexTpoHHO-O0nbMuoTeunas cucrema SHAHUYM (ZNANIUM) — www.znanium.com

N[ N ||

DnexkrponHas oubnuorexka CII6I"' Y- opac.unecon.ru

9.2. MATEPUAJIBHO-TEXHMYECKOE OBECITEHEHUE YUEBHOI'O ITPOLIECCA
Jns peanu3anvy JaHHOW AWMCHUIUIMHBI MMEIOTCS CIElUHalbHbIE MOMEIICHUS IS TPOBEICHUS
3aHATUN JIGKIIMOHHOTO THWIA, 3aHATHM CEMHMHApCKOTO THWIA, TPYNIOBBIX W HMHIUBUAYaIbHBIX
KOHCYJIbTAIlMi, TEKYIIEro KOHTPOJS M MPOMEKYTOUYHOM AaTTeCTalMu, a TakXKe IOMEIICHUs JUIs
CaMOCTOSITEIIbHON PaOOTHI
Tabnuna 9.2.1 — Ilepeuens nporpammuoro odecreuenus (I10)

Ne n/mt Haumenosanue [10
1 Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» utons 2020 T
2 Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» utons 2020 1)
3 7-Zip (freeware)

10. OCOBEHHOCTHU OCBOEHUA AUNCIUITJIMHBI 111 UHBAJIU/10B
N Jinl C OrPAHUYEHHBIMH BO3MOXKHOCTAMMU 3JTOPOBbA

OOyuenne oOydYarOmMUXCS C OTPAHUYEHHBIMH BO3MOXHOCTSMH 3]10POBBS
pU HEOOXOIMMOCTH OCYILECTBISIETCS Ha OCHOBE aJlallTUPOBAHHOW paboueit
NporpaMMbl €  HUCIOJb30BAHMEM  CIEHHMAIBHBIX  METOAOB  OOy4YeHUss U
TUJAKTUYECKUX  MaTepHalioB, COCTaBJICHHBIX C  Y4eTOM  OCOOEHHOCTEH
NCUX0(U3UYECKOT0 PAa3BUTUSI, HHAUBUIAYATbHBIX BO3MOXKHOCTEH M COCTOSHUS



http://ibooks.ru/reading.php?short=1&productid=344103
http://www.book.ru/book/931396
http://www.book.ru/book/931396
http://opac.unecon.ru/

3I0POBBS TAKUX OOydaromuxcs (00yJaroerocs).

B uensix ocBoeHus yueOHON MNporpaMMmbl TUCHIMIUIMHBI WHBAIUJIAMHU U
JUIAMH  C  OTPAHUYCHHBIMM  BO3MOXKHOCTSIMHU  3JI0POBbSI Y HUBEPCUTET
o0ecreynBaer:

— JUIS. UHBAJIMJIOB U JIMIl C OTPAHUYEHHBIMU BO3MOKHOCTAMU 310POBbSI
M0 3pEHUIO: pa3MelleHWE B JOCTYHNHBIX JJISI OOYy4YaromIUXCs, SIBISIOIIUXCS
CJIENBIMU WIH CIa0O0BUIAIIUMH, MECTaX U B aJalTUPOBAaHHOU (opMe CIpaBOUYHOM
uHpopMalMK O pacnucaHuW YYEOHBIX 3aHATUM;, NPUCYTCTBUE aACCHUCTEHTA,
OKa3bIBAIOILIETO oOyyaroiemycs HEOO0XOIUMYIO MIOMOIIb; BBIITYCK
albTEPHATUBHBIX (POPMATOB METOAMYECKUX MaTepUaloB (KPYHHBIM mIpUPT wuiu
aynuodaibl);

— JUISl UHBAJIMJIOB U JIMIl C OTPAHUYEHHBIMH BO3MOKHOCTAMU 310POBbS
M0  CIyXy: HaJJeKalllUMH  3BYKOBBIMHU  CPEACTBAMH  BOCHPOU3BEJICHHE
uH(opMaIuy;

— JUISl UHBAJIUJIOB U JIUI ¢ OTPAaHUYECHHBIMH BO3MOXHOCTSIMH 37I0POBbS,
MMEIONIUX  HApyIIeHUsI  OMNOPHO-ABUTATEIILHOIO  ammapara: BO3MOXHOCTh
OecnpensTCTBEHHOTO JOCTYyNa OOy4aroluXcsi B y4eOHbIEe TTOMEIIEHUS, TyaJleTHbIC
KOMHATbhl U Jpyrue MOMeIIeHHs] Kadeapbl, a Takke MNpeObIBaHUE B YKa3aHHBIX
MOMEIIEHUSIX.

O6pa3oBanue 00y4aromUXCd C OTPAHUYEHHBIMA BO3MOXHOCTSIMU 3710POBbSI
MOXET OBbITh OPraHW30BaHO KaK COBMECTHO C JIPYTMUMH OOYYarOIIMMUCS, TaK U B
OTJIEJIbHBIX TPYIIaX WU B OTACIbHBIX OPraHU3aALMIX.

11. ®OHJ OUEHOYHBIX CPEJICTB JJISI IPOBEJIEHUS TEKYLIEN U
MPOMEXXYTOUYHOM ATTECTALIMU OBYYAIOLIUXCS MO
JTUCLUANJIUHE

@®oHA OIEHOYHBIX CPEACTB IS TMPOBEICHHUS AaTTeCTalldd  yPOBHS
c(hOpMUPOBAHHOCTH KOMMETEHIUN OOyYarOUUMXCsl MO AUCHUILIUHE 0(OpMIISETCS
OTJICJIbHBIM JIOKYMEHTOM U SIBIIIETCS TPUJIOKEHHUEM K paboudeil mporpamme
JTUCITUILIAHBI (MOTYIIS).
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