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AHHOTALMSA JUCUMUILJIMHBI (MOJIY.JISD)

HasBanmne
JTUCIHHUIIINHDBI

Opranusanus 1 ynpasjeHHe IPOCKTHOH 1eATeJbHOCTHIO

Hean u 3agaum
JUCIUILINHBI

Heas: hopMupoBaHHE CHCTEMHOTO MOAX0JAa K MPOCKTHOM JesITeIbHOCTH
U TpUOOpeTeHNe MPAKTUUYECKOTO OIBITAa MPOEKTHON pabOThI B YCIOBHUSX
SKOHOMHYECKHX TpaHcopmauuit. IIpoexkTHas paboTa BKIIOYAET
pasnuyHbie (GOPMBI MHAMBUIYATILHON U KOJJIEKTUBHON 00pa3oBaTenbHOM
NEATENbHOCTH, HAIIPABJIICHHBIEC HA 3aKPEIUICHUE IIPOMJCHHOIO MaTepuania,
¢dopMupOBaHME TaKUX YMEHUH W HaBBIKOB, KOTOpBIC IO3BOJISUIH OBl
ObICTPO pelIaTh IMOCTaBJICHHBIE TBOpYECKHE 3anaud. M3ydeHue Kypca
MIPEANOJIAaraeT, 4To CTYACHT HE IIPOCTO ITaCCHBHO YCBAaMBAaET I'OTOBYIO
MHPOPMAIINIO, & YIUTCS TBOPUYECKU U CHCTEMHO MOJXOAUTH K PEIICHUIO
KOHKPETHBIX MPO(ecCHOHANBHBIX 33/1a4.

3agaun: @opMHUpPOBAHUE MPEACTABICHUS O MHOTOOOPa3HH MPOEKTOB
(MHHOBALIMOHHBIX, TEXHUYECTKUX, COLMAJIbHBIX, KYJIbTYPHBIX,
KOMMEpPYECKMX M T.JI.) W METoJaX HuX YIpaBlieHUs; (popMmupoBaHue
NPEJCTAaBICHUSA O TEOPETUUYECKUX OCHOBAX M 0a30BBIX KOHIICTILHUAX
YIPABJICHUS IPOCKTaMU; 3HAKOMCTBO HA IPAKTHKE C pELICHUEM psiaa
MIPAaKTUYECKUX 3a7ad, BCTPEUAIOIIMXCSA IPHU YIPABICHUHU IPOEKTAMU
(omeHKa (MHAHCOBOM NPUBJICKATEIBHOCTH IPOEKTa, COCTABIICHHE
JOJDKHOCTHBIX MHCTPYKUMM Y4aCTHUKAaM IIPOEKTAa, COCTABJICHUE IlIaHa
peanuzanuu OM3HEC-IPOEKTa W TMp.); COJACHCTBHUE CaMOCTOSITEIHHOM
paboTe CTyJJeHTOB B 00JaCTH YIPaBJICHUS MTPOEKTAMHU, KOTOPAst TO3BOJIUT
UM OTpaboTaTh MPAKTUUYECKUE HABBIKM IJIAHUPOBAHUS W YIPABJICHUS
IIPOCKTaMHU.

ILnannpyemMsl
pe3yabTarhbl
o0yueHust

Brnanenue HaBbIKaMH MO3TAITHOTO KOHTPOJIS pealn3aluu OU3HEC-TIIaHOB
U YCIIOBUH 3aK/II0YaeMbIX COTJIAIICHUH, IOTOBOPOB M KOHTPAKTOB/
YMEHUEM KOOPAUHUPOBATH IEATEIbHOCTh UCIIOJHUTENEH C IIOMOLIBIO
METOUYECKOTO HHCTPYMEHTAPUS PEAIU3ALUN YIIPABICHUYECKUX PELICHUN
B 001aCcTH (QYHKIIMOHAIBHOTO MEHEXKMEHTA JIJIs IOCTHXKEHUS BBICOKOH
COTJIACOBAHHOCTH TPH BBHITIOJHEHUN KOHKPETHBIX MPOEKTOB U padoT

(TTK-7)

Tempbl
JTUCIHHUIIINHDBI

Tema 1. CoBpeMeHHbIE KOHIETIINN YIPABICHUS IPOEKTaMH, 0a30BbIe
IIOHATHUS U OIIPECIICHUS.

Tema 2. Onenka 3¢ (eKTUBHOCTH MPOEKTA.

Tema 3. PazpaboTka OpraHu3allMOHHON CTPYKTYphI MPOEKTA.

Tema 4. IlnanupoBanue mpoekTa.

Tema 5. dopMupoBaHHe IPOSKTHON KOMaH/Ibl Ha 0a3e KOPIOPATHBHOM
KYJIBTYPBI.

Tema 6. YrpaBienue Or0KETOM IPOEKTA.

Tewma 7. YpaBiieHHE X0I0M pealu3alUu [IPOEKTa.

Tema 8. YnpaBneHue npuBXosIIHMHA MOMEHTAMHU

Tema 9. Ilporiecc 3aBepuieHus IPOEKTA.

Kadeapa

IIpoeKTHOr0 MEeHeKMEHTA H YIPABJICHHUS KAa4eCTBOM
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1. HEJIb U 3AJAYHN JUCIIAITJIMHBbI

Heas: ¢dopmMupoBaHHE CHUCTEMHOTO MOJXO0JA K IMPOEKTHOH MESATEIBHOCTH M NpuoOpeTeHHe
MPAKTUYECKOTO ONBITa IMPOEKTHOW pabOThl B YCIOBUSAX HKOHOMHUYECKUX TpaHcopMaruii.
[IpoexTHast paboTa BKIIOYAET pa3Iu4Hble (OPMBI HHIAMBUIYAIbHOH U  KOJUJICKTHBHOM
o0pa3oBaTeNIbHON JIEITETLHOCTH, HAINpaBJICHHbIE Ha 3aKpelyieHHe MPONAEHHOrOo Marepuaia,
dopMupoBaHME TaKUX YMEHHH M HAaBBIKOB, KOTOpBIE TMO3BOJISUIM OBl OBICTPO peraTh
IIOCTAaBJIEHHbIE TBOpUECKHE 3afauu. M3yueHue Kypca MpeAnojaraer, 4yro CTYyJEHT He IPOCTO
MIaCCHBHO YCBaMBaeT T'OTOBYIO MH(OPMAIMIO, a YYUTCS TBOPUYECKH M CHCTEMHO MOAXOIUTH K
PELIEHUIO KOHKPETHBIX MPO(EeCCHOHATBHBIX 33/1a4.

3agaun: dopMupoBaHUe NPEACTABICHUS O MHOrooOpa3svM MPOEKTOB (MHHOBALMOHHBIX,
TEXHUUYECTKUX, COLMAIBHBIX, KYJIbTYPHBIX, KOMMEPYECKUX U T.1.) U METOJaX MX YIPABIICHUS;
(bopMupoBaHHE MPEICTABICHUS O TEOPETHUECKIX OCHOBAX M 0A30BbIX KOHIICTILHUAX YIIPABICHUS
IIPOEKTAMM; 3HAKOMCTBO Ha MPAKTUKE C PELIEHUEM PsiAa NPAKTHUECKUX 3a]1a4, BCTPEUAIOLIUXCS
IIPU YIPaBJICHUH MPOEKTaMU (OIeHKa (PUHAHCOBOM MPHUBIIEKATEIBHOCTH MPOEKTA, COCTABICHUE
JOJDKHOCTHBIX MHCTPYKIMM YY4acTHHKaM IPOEKTa, COCTaBJICHUE IUIaHA pealu3aluu OusHec-
IpOEKTa U TMIp.); COACHCTBHE CaMOCTOSTEIBHONW paboTe CTYAEHTOB B OOJIACTH YIpPaBICHHS
IPOEKTaMH, KOTOpas IMO3BOJUT UM OTpabOTaTh MPAKTUYECKHE HABBIKM IJIAHUPOBAHUS H
YIpaBJIEHUS IPOEKTAMU.

2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII

Jucuumiubaa b1.B.JIB Opranuzamus u  ymnpaBleHHE IPOEKTHOM JESITEIbHOCTHIO,
oTHOcUTCS K BbIOOpHBIM juctumimHaM brnoka 1 PYII OIIOII, u sBisercss o0s3arenbHOM
U1 OCBOCHMS 00yJaroIMMCs TOCIe UX BbIOOpa.

3. IINIAHUPYEMBIE PE3YJIBTATBI OBYYEHUA 110 JUCHHUTIJIMHE

[Tnaaupyembie pe3yabTaThl 0OyYEHUs O JTUCIUIUIMHE, COOTHECEHHBIC C TUTAHUPYEMbIMU
pesynbratamu ocBoenus: OIIOIT npencraBnens: B Tadbmuie 3.1.

Tabmuma 3.1 — [lnanwpyemble pe3ynbTaThl OOYYEHHs] IO AUCHUIUIMHE, COOTHECEHHBIE C
IJIaHUPYEMbIMU pe3ynbTaraMu ocBoeHus OITOIT
Kon n HaumenoBanne YpoBeHb
KOMITETEHITHHN OCBOGHIS [Tnanupyemsbie pe3ynbpTaThl 00y4IeHUS
(ToKa3aTenu OCBOCHUST KOMITETCHITHH )
BBITTYCKHHKA KOMIICTCHI[UH
IIK-7: BJaJICHHE 3HaTh:
HaBBIKAMH T109TAIHOIO CTPYKTYpY U (DYHKIIUHM OW3HEC-TIJIAaHOB, 3aKOHOJATEIbHBIC U
KOHTPOIISL ~ peali3aiuu HOPMATHUBHBIC  TPABOBBIC  AaKTHl, PETJIAMEHTHPYIOIINEC
OHM3HEC-IIIIAHOB u MPOU3BOICTBEHHO-X 03 CTBEHHYIO u (mHaHCOBO-
YCIIOBHI 3aKITIOYaeMbIX SKOHOMHYECKYIO JICATEIbHOCTh OpTaHW3alluii OCHOBHBIC
COTJIAIIEHHHA, ATamnbl KOHTPOJS peanu3alu OW3HEC-TJIAHOB W YCIIOBHMA
JIOTOBOPOB u 3aKJIFOUAEMbBIX  COTJIAIICHUH, JOTOBOPOB U KOHTPAKTOB;
KOHTPaKTOB/ yMEHHUEM METOUYeCKHIT WHCTPYMEHTapHA peanu3anuu
KOOPJMHHUPOBATH YIPABICHYECKUX pEIIeHUH B 007acTH (PYHKIIMOHAIHLHOTO
JIeATEILHOCTD ) MEHE/DKMEHTA MTPH BBITIOTHEHUH KOHKPETHBIX MPOCKTOB
WCIIOTHUTENEeH c 3 (IIK-7);
IIOMOIIBIO Vmers:
METOUYECKOr0 MPUMEHATh MPHUKIATHBICE TPOTPAMMHEIE CPEICTBA IS
WHCTPYMEHTapHs OW3HEC-TUTAHUPOBAHUS;, (DOPMYTUPOBATh IEMU  CO3JaHUS
peanuzanuu KOHKPETHOTO COOCTBEHHOTO Jienia; OOOCHOBBIBATH BEIOOD
YIpaBIEeHIECKUX chepsl TPEANPUHUMATENLCKOM  JEATEIBHOCTH, CIIOCO0a
pemieHuit B 00JIACTH Hayanma e€ OCYIIECTBJICHHsS, OpTraHH3aIMOHHO-TIPaBOBON
(hYHKITMOHATBHOTO ¢bopMbl  OM3Heca B Mpollecce CO3JaHMs  KOHKPETHOTO
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MEHEKMEHTa TSt
JOCTHXKEHHUSI  BBICOKOH
COTJIaCOBaHHOCTU  TIpH
BBITIOJTHEHUN
KOHKPETHBIX MPOEKTOB
u pabot

COOCTBEHHOTO JIeNa; pacCUMThIBaTh W  OOOCHOBBIBATH
NOTPeOHOCTh B (DUHAHCOBBIX CPEACTBAX, HEOOXOOUMBIX IJIS
peanu3anny NpoeKTa B COBPEMEHHBIX POCCHICKUX YCIIOBHUSX
U CPOK €ro OKYNaeMOCTH; IIO3TalHO KOHTPOJIHMPOBATH
peanu3anyio OW3HEC-IUIAHOB M YCJIOBHH 3aKII0YaeMbIX
corjameHui, 1oroBopoB u KoHTpakros Y (I1K-7);

Brnanets:

MeTofaMu (GOpPMYJIUPOBAHUS M peaju3alldd CTpaTeruid Ha
ypOBHE TpoeKTa H OW3HEeca; HaBBIKAMH IOXTAITHOTO
KOHTpONA  peanu3alud  OW3HEC-TJIAaHOB W YCIIOBUH
3aKII0YaeMbIX COTJIAIICHWH, JIOTOBOPOB M  KOHTPAKTOB/
YMEHUEM KOOPIUHHUPOBATh JEATENBHOCTh HMCIIOMHUTENEH ¢
MTOMOIIIBI0 METOANYECKOTO0 WHCTPYMEHTapHs JUAEPCTBA B
peanu3alMyd  YOpaBJIGHUYECKMX  pemIeHnd B o0iacTu
(YHKIMOHATBHOTO MEHEIKMEHTA JJIs1 JOCTHIKEHUS BBICOKOM
COTJIACOBAaHHOCTH IPH BBINOJIHEHUN KOHKPETHBIX NPOEKTOB
u pabot B (IIK-7);

4. OBBEM N

CTPYKTYPA JUCIIUAIIJIMHBI

TpynoeMKOCTb TUCHUILIMHBI COCTABIISIET 4 3a4€THBIX eluHull, 144 yacoB, U3 KOTOpPbIX 36
94acoB CaMOCTOSATENbHOM paboThl cTyneHTa corsiacHo PYII oTBoauTCs Ha MOATOTOBKY M 3aIUTY

OK3aMCHa

@opMa MPOMEKYTOYHOU aTTECTALUU: DK3aMEH - 7 CEMeCTp
Pacnpenenenue ¢oHma BpeMeHH MO TeMaM AMCUUIUIMHBI 10 OYHOH (opme oOydeHus

mpescTaBiIeHo B Tabmuie 4.1

Tabmuua 4.1 — Pacnpenenenue ¢(oHzma BpeMeHH MO TeMaM JIUCHMIUIMHBI (O4Has Qopma
oOyueHus)
OOBbeM AMCHUTLITHHB @DOpMBI TEKYIIETO
(ax. yachr) KOHTp OIS
KonTaktHasg pa60Ta YCIICBACMOCTHU
HOMep 1 HAMMCHOBAHUEC TEM
Dopmbl
3T | 113 TP | CPO HpOMC)KI;TO‘IHOf/i
aTTecraiuu
1 2 3 4 5 6
Tewma 1. CoBpeMeHHbIE KOHIIETIUU Texymmii
yIIpaBJIEHUS POEKTaMU, 0a30BbIE MOHATHS U 2 3 - 10 KOHTPOIb
OnpeaeeHus
Tema 2. Onenka 3¢ (eKTUBHOCTH MPOEKTA. ) 3 i 10 Texyumit
KOHTPOJIb
Tema 3. PazpaboTka opraHu3aiOHHON ) 3 i 10 Texymmit
CTPYKTYpPBI IPOEKTA. KOHTPOJIb
Tema 4. IlnanupoBanue mpoekTa Texymmuii
4 3 ) 10 KOHTPOJIB/
MMpOMEIKYTOUYHAA
aTTeCcranusa
Tema 5. ®opmMuUpOBAHUE TPOEKTHOW KOMaH/IbI Texymmuit
Ha 0a3e KOPIOPAaTUBHOM KyJIbTYpHI. 2 4 ) 10 KOHTPOIIb
Tema 6. YrpaBneHue Or0KeTOM MPOEKTA. 5 4 i 10 Texyruuii
KOHTPOJIb
Tema 7. YrpaBieHue X0/10M peanu3aluu ) 4 i 10 Texymmuit
MIPOEKTA. KOHTPOIIb
Tema 8. YnpasieHue npuBXoI1uMU ) 4 i 10 Texymmii
MOMEHTaMH KOHTPOJIb




Tema 9. Ilporiecc 3aBepiieHHs IPOEKTA. Texyumit
KOHTPOJIb
4 4 - 10 OHTPOIIL/
MpOMCEIKKYTOUHAA
aTTecrauus
Bcero nmo qnucuuniuHe: 22 32 - 90 3K3aMeH

S. COJEPKXAHME PA3JIEJIOB U TEM JUCIIUIIJIMHbI

Tema 1. CoBpemMeHHble KOHIENIMH YNPABJCHUS] NPOEKTaMH, 0a30Bble IOHATHUS U
ompeneaeHusi. MHorooOpa3ue TMPOEKTOB: HUCTOPUS U COBPEeMEHHOCTh. (OCHOBHBIC
KJIaccu(UKAIMOHHBIE TPU3HAKU MPOEKTOB. OmnpeneneHne npoekra. ACHEKThl MPOEKTa: CPOKH,
OI0/DKET M KayecTBO pe3ynbTaTta. Uerblpe (QYHKIUHU yIpaBieHHUs MPOEeKTOM. JKU3HEHHBIN UK
IIPOEKTA.

Tema 2. Ouenka 3¢g¢pexTuBHOCTH MpoeKTa. [IpoGiieMbl, BOZHUKAIOIIHME NPH BHIOOpE MPOEKTa:
HEONPENEIIEHHOCTh M pucK. Kak BBIIBUTH PHUCKM NPOEKTa M KaKk HMX yMEHbIIUTh. Kak
NPUHUMAETCS PELICHHE: «1a» WIH «HEeT» MpoeKTy. KauecTBeHHbIe KpUTEPUHU BBIOOpA MPOEKTA.
KomnuuectBenHsle kputepuu BbiOopa mpoekta. CoBpeMeHHbIE METOAbI OLEHKH 3(PPEeKTUBHOCTH
IIPOEKTA.

Tema 3. Pa3padorka OpraHM3anMOHHON CTPYKTYpPbl MNPOeKTAa. 3HAuY€HUE TOHATUSA
«IIPOEKTHAsl [JEeATEIbHOCTbY. IIpU3HAKM «IIPOEKTHOM JEATENBHOCTH». THIBI OpraHu3aluy
IIPOEKTOB: MHTETrPUpPOBAHHAsl CTPYKTypa, HE3aBUCHMMAas CTPYKTypa M MaTpHUuHas CTPYKTypa.
[IpeumymiecTBa M HEAOCTaTKU AITUX CTPYKTYp, HamOoijiee dYacTele cepbl MX NPUMEHEHUS.
Cnemmdukanus  npoekta.  JloJDKHOCTHBIE — MHCTPYKIMH. ['paduk  (yHKIMOHAIBHBIX
oOsizanHOcTell. Ku3HeHHblii 1wk mpoekta.  Pasnmenenne  mpoekrta  Ha ¢aszpl.  IlonsTue
«KOHLIETLMUS TPOEKTa», IMOHATUE  «UEIH IPOEKTa. ®opmupoBaHue MHBECTULIMOHHOT'O
3ambicna (uaen mpoekra). OCHOBHBIE COCTaBISIIOIIME XOJaTaiicTBa O HamepeHUsX. | aBHbIE
3agaun npu coctaBieHun TDO0. Ornuune TOO ot Ou3HEC-TIIaHa.

Tema 4. IlnanupoBanue npoekrta. CocraBieHue OuszHec-TulaHa. Hawanmo muiaHUpOBaHMSA:
nepevyeHb JeWCTBUN M MX B3auMOCBs3b. CeTeBoe IUIAHWPOBAaHUE: COCTABICHUE CETEBOTO rpada
MIPOEKTA, BHISBICHUE KPUTHYECKOTO MyTH M PE3€PBOB BPEMEHU BBITIOJHEHUS OTICIBHBIX padoT
npoekra. KanennapHoe mnanupoBanue mnpoektoB (rpaduku ['anTta). BeposTHOCTHast oreHka
BPEMEHHU BBINIOJHEHUS MpoekTa. OnTtumuzanus TpapuKd TO KPUTEPUIO «3aTPATBI-BPEMS».
[InannpoBaHuE C MOMOLIBIO KOMIIBIOTEPOB.

Tema 5. ®opmMupoBaHHe IPOEKTHOH KOMaH/Ibl Ha 0a3e KOPNOPATHBHOM KYJIbTYPHI.

3HaueHue MOHATHS KOpHOpaTHBHas KylbTypa. Paznuuust Mexay ynpaBieHHMEM PYTUHHOW M
IIDOEKTHON _JIeATENbHOCTRI0. UTO [0JKEH yMeTb M 3HaTb PYKOBOAMTENb Ipoekra. Kak
PYKOBOJUTENIM MPOEKTOB BIMSAIOT HA MOJYUHEHHBIX. O(QeKTuBHAsS KOMMYHHUKAIHS C
noM4MHEeHHbIMU. HaBbiku 3()(eKTUBHOTO pemieHruss KOH(IMKTOB MEXAY WICHAMH KOMaHJbI.
D¢ ¢dexTuBHAsT MOTHUBALUS MOTYMHEHHBIX. [IpHUMHBI MOMYISPHOCTH KOMAHAHOTO MPUHIIMIIA
paboTbl B coBpeMeHHOM Om3Hece. Uto mpexacraBisger coboil komanma. OTiauyust Xopoled u
w10xoil komaHabl. CKOJIBKO YIIEHOB JOJDKHO OBITh B KoMauze. [IpMHIMIBI OpraHu3anuu
KOMaHJpl: II€JIEyCTPEMIIEHHOCTb, CIUIOYEHHOCTb, OTBETCTBEHHOCTh. KauecTBa Xopolero
KOMaHJIHOTO Hrpoka. YcraB komaHasl. Co3ganue komanisl. Komanmwl, paboTaromme Haj
IIPOCKTaMHU.

Tema 6. YnpasiieHue 0101:keTOM NpoeKTa. brojkeT Kak HHCTPYMEHT YIPaBJIEHUs IPOEKTOM.
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Bunpl 3arpar Ha peanmuzanuio npoekra. [losramHas ouneHka OropkeTa MpoekTa B Mpolecce ero
MOATOTOBKU. VICXOJHBIE NaHHBIE ISl OLEHKH NpoeKTa. MeToabl OLIEHKM «CBEPXY BHH3» H
«CHU3Y BBepx». Pacxoapl Mo KanuTaabHBIM U TEKyIIMM onepauusm. Korga nmporHos pacxonos
npeBpalaeTcs B IiaH pacxoaoB. CTpykTypa Ou3Hec-IIaHa.

Tema 7. YnpapieHue X0A0M peau3auuy NMpoekTa. MOHUTOPHHT U oOeclieueHue KayecTBa
peanu3anuy npoekra. IlnanupoBanue KaleHAApHOIO IUIAaHA OTYETa M0 PeAM3alUu IIPOEKTa:
[IaCCUBHbIC U aKTUBHBIC JaHHbIE. [lo3TanmHBI yyeT pe3ynbTaToB. YUYeT MeToJ0M S- 00pa3HOi
KpuBoi. Meron mpubGaBoyHON cTOMMOCTH. OTYETHI O pe3yNbTaTax MPOBEPOK M OpTraHU3aIUs
pabouunx coBenianuii. BeipaboTka KOPPEKTUPYIOLUINX BO3ICHCTBHIM.

Tema 8. VYmnpasieHue mNpPUBXOAAIIMMH MOMEHTaMH (pUCKaMM, HENPEIBUICHHBIMU
npobieMamMH, WM3MEHEHUSIMH, HCIpaBiieHHe OmMOO0K). IIpHUMHBI TPUBXOASIIUX MOMEHTOB.
NudopmanonHoe obecrieueHue, JOTHKA M HMHTYWIUS. Merton 1eneBoi rpynmbl. Meron
aHalIM3a MAaTCPUAIBHBIX U HEMaTEepUaIbHBIX BO3MOKHOCTeH. lnarpamma Mmmukasbl. Ilapero-
aHanu3. MeToJ COBOKYITHOW CYMMBI.

Tema 9. IIpouecc 3aBepuieHus nNpoexkTa. CrocoObl 3aBepleHus MpoekTa. Poib pykoBoauTens

B IIpOLIECCE 3aBEPILIEHUS NPOEKTa. 3aKpbhITHUE NPOEKTHOM JokyMeHTanuu. dopmupoBaHue
apxuBa mpoekTa. Ayaut npoekra. OmuOKy Npu 3aBEpUICHUN POEKTA.

6. 3AHATUA CEMUHAPCKOI'O TUITA

Tabnuua 6.1 — Ipaktnueckue 3anarus/ Cemunapckue 3ausatus / JlaboparopHblie pabOThI

Bup 3austus/ HamMeHoBaHME OLIEHOYHOTO
CpencTBa

Ne TeMbI Tema 3ausaTusg

1 2 3

1 CoBpeMeHHbIE KOHIIETIIMY YIIpaBJIeHUs | YIIpaBJIEHUE COJiepyKaHueM IpoekTa JlepeBo
poeKTaMu, 6a30BbIe MOHATHUS U 1eJIel MPOeKTa, MPUHLUIIBI OpraHU3aIH
ONPEJEIICHUSI. IIPOEKTA, JOKYMEHTALMSI IPOEKTA.

2 Onenka 3(pGeKTUBHOCTH MPOEKTA. KavecTBeHHbIE KpUTEpHUH BHIOOpA MPOEKTA,
METO/Ibl OLIEHKHU JTIOCTHKECHHUS PE3YJIbTaTOB
npoekra Ha 6aze ROI

3 Pa3paboTka opraHu3zalinoHHOH HapucoBare cxemy ymnpaBieHUss MPOEKTOM.
CTPYKTYPBI IIPOEKTA. [IpokOMMEHTHpPOBaTh KaXIAyHd U3 YETBIPEX
(GYHKIMHA ynpaBlieHUs] TPOCKTaAMHU

4 [InannpoBaHue MpoOEKTAa. OOBSACHUTD, YTO TAKOE IJIAHUPOBAHUE.
[lepeuncantb MeTO b IIIaHUpOBaHUs. Kak
MO>KHO ONITUMHU3UPOBATH IU1aH. [lokazate Ha
MPAKTUYECKOM IIPUMEPE, KaK OCYIIECTBISAETCS
TUTAHUPOBAHHE

5 dopmupoBaHUE MPOEKTHOM KOMaH[bl Ha|Pa3zoOparh uro BkIO4aeT B ceds 3ddexkTuBHas
0a3ze KOpPIOpaTUBHON KYJIbTYPHI. KOMMyHUKanus. IIpumepsl npaBuinbHOM H
HENPaBUIHHON KOMMYHUKAIIH.

[TpuunHBl ¥ BUIBl KOH(IUKTOB B KOMAaHJE.
Kak CIIeyeT pemarp KOH(JIUKTHI.
KoHkpeTHbIE TpUMEpBHI.

Pacckazatb 0 mpUHOMIAX M [pHEMax
MOTHBAllMM YJIEHOB KOMaHJIbl. PaccMoTperhb
9TH NPUHIMIBI HA IPAKTUYECKOM IIPUMEpPE

6 VYnpasieHue 010/PKETOM MPOEKTA. CocrtaButh TOO u OusHec-mIaHa MPOEKTA.




CocrtaBuTh ceTeBoii rpad MpoeKTa Mo JaHHBIM
NPaKTHYECKOTo NpuMepa. BeisiBuTh Ha rpade
KPUTUYECKH ITyTh U pe3epBBI BPEMEHHU
BBITNOJIHEHUS paboT.

7 VYnpasiieHue X040M peanu3aluun OOBsicHUTB, UTO Takoe rpaduk ['aHTa.
[IpOEKTa. [TpocTpouts rpaduk ['anTa Mo JaHHBIM
npakTudeckoro npumepa. O003HAYUTH Ha
rpaduKe KPUTUUECKUN TYTh MPOEKTA

8 VYrpasneHue IpuBXoIAIUMA PazpaboTarh 11aH UCIOIB30BaHHS METOJIOB
MOMEHTaMH pereHus mpooIieM B MPOEKTE.
[IponmtrocTpupoBaTh NIPUMEHEHUE OTHOTO U3
METOJI0B Ha IPAKTUYECKOM IIPUMEPE

9 IIpouecc 3aBepieHNs IPOEKTA. PackpeITh nporiecc 3aBepiieHus IPOEKTa.
OOBSACHUTD, KaK CIEYyeT OPraHU30BaTh
3aBEpUIECHUE NTPOEKTA HA IPAKTUYECKOM
IIpuMepe

7. METOAUYECKHUE YKA3ZAHUA JJI OBYYAIOIIUXCA
7.1. MeTtoauueckue yKasaHusi Ajis 00y4aromerocst o 0CBOCHHUIO M CHMIIIMHBI

st hopMupoBaHHs YETKOTO MPEACTaBICHUS 00 00beMe U XapaKTepe 3HAHUN U YMEHHIA,
KOTOPBIMH HaJgo OyAeT OBJafeTh MO IUCHMIUIMHE B CamMoOM Hadaie Yy4eOHOro Kypca
00yJaronIuiics J0KEH 03HAKOMUTHCS ¢ YUeOHO-METOINIECKON TOKYMEHTAITUEH

- paboueli mporpaMMoil TUCHMIUIMHBL: C LEISAMH M 3a/auaMd JUCLUIUIMHBI, ee
CBS3IMU C JAPYIMMH JUCHUIUIMHAMU OOpa30oBaTelbHOM MpOrpamMMbl, MEPEYHEM 3HAHUUH H
YMEHUH, KOTOPBIMU B IPOLIECCE OCBOSHUS TUCIUIUIMHBI IOJDKEH BIIAAETh 00yJaromuiics,

- MOPSAZIKOM TIPOBEICHUS TEKYIEro KOHTPOJS YCHEBAEMOCTH M IPOMEXYTOYHON
aTTeCTalllu;

- rpadMKOM KOHCYJIbTAIMH MperoaaBateneil Kadenpsl.

CucrtemMaruueckoe BBITIOJHEHHE Yy4eOHOW paboThl Ha 3aHATUSAX JIGKIHOHHBIX U
CEMHMHAPCKUX THUIIOB, a TAaK)XE BBINOJHEHHWE CAMOCTOSTEIbHON pabOThl MO3BOJMT YCIIEHIHO
OCBOUTbH JUCHHUIUIUHY.

B nporecce ocBOeHMS TUCIUTUIMHBI 00yJarOIIUMCS CIIEAYeT:

- CIIyIIaTh, KOHCIIEKTUPOBATH M3JIaraeMblii IperoiaBaTesIeM MaTepuat;

— CTaBUTh, OOCYXJaTh aKTyaJbHbIE MpPOOJIEMBbI Kypca, OBITh AaKTUBHBIM Ha
3aHATHUSAX;

- 3aJjaBaTh IMPENOJAaBaTeIi0 YTOYHSIOUIME BOINPOCHI C  IIENBI0  YSCHEHUS
TEOPETHUYECKUX TTOJIOKECHUN;

- BBIMOJIHATh 3aJaHUsl TPAKTUYECKUX 3aHATHUH TOJHOCTBIO W YCTaHOBJICHHBIC
CPOKH.

[Ipu 3aTpyaHeHUsIX B BOCIPHUATHH MaTepHaja cJlelyeT OOpaTUThCs K OCHOBHBIM
JUTEpaTypHbIM HCTOYHMKaM. Eciu pa3oOpaThCcsi B MaTepuaine He yIalloch, TO OOpaTUTCS K
JeKTopy (Mo rpaduKy ero KOHCYJIbTALWH) WM K MPENoJaBaTel0 Ha 3aHATUSAX CEMUHAPCKOTO
TUTA.

OOyJaromuMcst, TPOMYCTUBIIUM 3aHATHS (HE3aBUCUMO OT TPUYUH), HE HUMEIOIINM
MUCHMEHHOTO PEUICHHs 3a7ay UM He MOATOTOBUBIIUMCS K JAHHOMY 3aHSTHIO, PEKOMEHIYeTCS
HE TIO3KE YeM B 2 - HEAENbHBI CPOK SBUTHCS Ha KOHCYJIBTAIMIO K MPENOoJaBaTeio H
OTYHUTATKCS 110 TEME.

7.2.  Opranu3anusi CaMOCTOSITeIbHON padoThI


http://pandia.ru/text/category/vipolnenie_rabot/
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ITon camocTosTenbHONW paboTOil 0O0ydaromMXCsi MOHMMAeTcs IUTaHupyeMas palota
oOyyaromuxcs, HalpaBieHHas Ha (OPMHUPOBAHUE YKA3aHHBIX KOMIICTCHLIUH, BBINOJIHSAEMAs BO
BHEAYAUTOPHOE BPEMS IO 33JaHUI0 U MPU METOIMUYECKOM PYKOBOJICTBE MpEToaaBatelis, 6e3 ero
HETOCPEICTBEHHOTO Y4acTHSI.

Mertoauyeckoe oOecredeHrne CaMOCTOSTENIbHOW pabdOThl MPU HAIMYUKA OOYYarOUIUXCs
JUIl C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMHU TIPEJCTaBIIAETCS B (opMax, aJalTHPOBAHHBIX K
OTPaHUYEHUSAM HX 3T0POBBSI.

Bunpl camocTosTesHON paboThI MO AUCHUILIMHE MTPpeICTaBIeHbl B Tabnue 7.2.1.

Tabmuia 7.2.1 — Opranu3zaiius caMoCTOSTeNIbHOM paboThl 00yUaroIerocs

Ne o
Bun camocTosTenbHOM paboThI
TEMBI
1 2

1 W3yyeHune JIEKIMOHHOTr0 MaTepuaiia, GopMynupoBaHHe BOIPOCOB K MPENOAABATEIIO

2 [loaroroBka npe3eHTalMi NCCIeJOBaTEIbCKON paboThl MPOSKTHOM IPYIIBEI HA 3aHATHIX
3 Bb100op Tembl ipoekTa
4

1

HOZ[FOTOBKa ITPOCKTA K NPCA3AIUTEC
HOZ[FOTOBKa K ODK3aMCHY

Kaxneii Buxg CPO, ykazanueii B Tabmume 7.2.1 oOecnedeH METOIMYECKUMHU
MaTepHuagamu.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B mpouecce wusydenus gucuuriinHbl «OpraHuzanus U yIOpaBJI€HUE MPOEKTHOU
JeSITeNTbHOCTHIO)» UCTIOIB3YIOTCS CIEAYIOINE BUABI AKTHBHBIX METOJIOB OOYyUEHUS: TPYIIOBBIC
koHcynbTanmu (I'K), ananu3 konkperHoix cutyauuit (AKC), wmoszroBoit mrypm (MII),
temarnueckue auckyccuu (T/), nenossie urpst ().

AHanu3 KOHKPETHBIX CUTYyallUd MPEACTABISICT aHAJW3 MPEUIOKEHHON CHUTyalluu, Kak
COBOKYIMHOCTH (DAaKTOB W JTAaHHBIX, OIMPENSISIONIMX TO WM WHOE SIBIICHHE, UMEBIIEE MECTO B
MPAKTUKE, KOTOPHIM B XOJ€ Yy4YeOHBIX 3aHATHN MdaeTcsi OleHKa. Takod wmero] oOydeHUs
UCIOJIb3YETCS TIPU U3YUEHUU PEATbHOM MPAKTHKHU Pa3pabOTKU JOKYMEHTAIIMH IO 000CHOBAHUIO
1 orieHke 3 (PEeKTUBHOCTH peabHBIX HHBECTHIIMOHHBIX MPOCKTOB.

['pynmoBasi KOHCYNbTAlUS TPEANOJIaracT BOBJICYCHHE BCErO KOJIJICKTHUBA YUEOHOM
TPYIIIBL B TBOPYECKOE OOCYXJCHHE TIOCTABIEHHBIX BOIMNPOCOB B paMKax HM3ydaeMOi
IUCHHMIUIMHBL.  Mcmonbs3yercs Tpu  OOCYXKIACHWH TEPMHHOJOTHH, OCHOBHBIX IPHUHIIUIIOB
CTPYKTYPBI TEXHHKO-YKOHOMUYECKOTO OOOCHOBAHHS MPOEKTA U €ro KM3HCHHOTO IUKJIa (pa3ien
1).

Mo3roBoi WTypM  SBIAETCS METOJAOM KOJUIEKTMBHOIO TEHEPUPOBAHUS HIECH U
KOHCTPYKTUBHOW HMX MPOPAOOTKH YIS PElIeHUsl MPoOIeMbl, MPEANOIaralouiuil pa3aeieHue Bo
BPEMEHU TPEX ATAIMOB: CIIOHTAHHAS TeHepaIus WACH; KOHCTPYKTHBHAS KPUTHUKA U MPOpPadOTKa
MPEIOKEHHBIX UACH C IeNIbI0 0TOOpa HAWIYUIIUX; MPOCKTUPOBAHUE PEIICHWH HAa OCHOBE
OTOOpaHHBIX UJICH.

Temarnueckue AMCKYCCHM SIBIISIFOTCSL CIIOCOOOM OOCYKIIEHUST TEMbl CIOPHOTO WIIH
npoOseMHOro Xxapakrepa. JIMcKkyccuu opraHusyrorcss B (opme IpylnmoBOro 0OCYXACHUS WIH
nebaToB.

JlenoBble UTpbl MPUMEHSIIOTCS C LIEJIbIO J1aTh MPAKTUKY MPUHSATHUS PEIICHUN B YCIOBUSIX,
NpUOMKEHHBIX K peanbHbIM. [IpemomaBareneM O3BYyYHMBAETCS COIHATLHO-IKOHOMHUYECKAS
npobsemMa, B OLIEHKE PE3yJbTaToB UIPhl MpeolnagaeT (akTop KauyecTBa NMPHUHSATHIX pPEIICHUH.
Pabora ocymiecTBisieTcs B rpynmnax, ¢ MOCISAYIOIINM MPEICTABICHUEM PE3yJIbTaTOB pabOThI Ha
BceoOI11ee pacCMOTpPEHHE.
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9. PECYPCHOE OBECIIEYEHHUE JUCIUIIJIMHbI

9.1. VYueOHO-MeTOOMYECKOE M HH(POPMALIMOHHOE O0ecnieYeHUue TUCIHILINHBI

Taomuua 9.1.1 — YueOHO-METOAUUECKOE 00ECIICUEHUE TUCIIATUINHBI

OcHopHas/ KnurootecneueHHOCTH
Bubanorpagpuyeckoe onucanue U3NaHus Koa-Bo. 3Kk3.

(aBTOp, 3ar1aBue, BUJ, MECTO M IO/l M3IAHUS, KOJI. CTP.) AOHOTHHTEIEHAS B OMOJI. DJIEKTPOHHbIE

JuTepaTtypa CII6IDY pecypcbl
IAHTOHOB, I'./]. YnipaBnenue npoekramu
opraam3anuu : yueOnuk / I'.JI. Autonos, O.I1. OCHOBHAS i 29bC
NBanosa, B.M. Tymun. — Mocksa : UHOPA-M, ZNANIUM.
2019. —244 c. —
Octposckas, B.H. Ynpasnenue npoekramu. Tom
1. Yuebnuk / OctpoBckas B.H., Boponmosa I'.B., OCHOBHAS i ObC
MomoToBa O.H. — Mockaa : Pycaitnc, 2017. — BOOK.ru.
198 c.
Octposckas, B.H. Ynpasnenue npoekramu. Tom
2. Yuebnuk / OctpoBckas B.H., Bopounmosa I'.B., OCHOBHAS i 9bC
MomotoBa O.H. — Mockaa : Pycaitnc, 2017. — BOOK.ru.
196 c.
YrpaBieHUE MPOEKTOM: OCHOBBI IPOEKTHOTO

9BC

yrpaBieHus. : yaeonuk / Pasy MLJL., non pex., n| JlonomHuTensHas - BOOK ru
1p. — Mocksa : KaoPyc, 2019. — 755 c. -

Tabnuua 9.1.2 — Ilepeuerb coBpeMeHHbIX TpodeccnoHanbHbIX 0a3 naHHbIX (CITB)

Ne HaumenoBanue CIIB/]

DnexkrponHas oubnuoreka Grebennikon.ru — www.grebennikon.ru

Hayunas snexktponnas oubnuorexka eLIBRARRY — www.elibrary.ru

Hayunas snextponHas oubnunorexa KubepJlennka — www.cyberleninka.ru

baza nanubix [TOJIITPE]] CnipaBounuku — www.polpred.com

(U 0 I N S T  NO

ilibrary.org

baza nanueix OECD Books, Papers & Statistics Ha mnatdpopme OECD iLibrary — www.oecd-

Tabnuua 9.1.3 — Ilepeuens nndopmaloHHbIX cipaBouHbIx cucteM (MCC)

Ne HaumenoBauune UCC

1 |CopaBouHas IIpaBOBas cucremMa Koncynsrantllotoc (MHCTAIUIMPOBAHHBIN

pecypc CIIOI' DY wimm www.consultant.ru)

2 (CopaBouHas [IpaBOBas cucrema «"TAPAHT» (MHCTAJUIMPOBAHHBIY

pecypc CIIOI' DY wim www.garant.ru)

3 [MadpopMaIMOHHO-CIIPAaBOYHAS cucrema «Kopekcy (MHCTATMPOBAHHBIN

pecypc CIIOI' DY mnmm www.kodeks.ru)

DnekrponHas Oubnuoreunas cucrema BOOK.ru - www.book.ru

PnexTponHas 6u6nuoreunas cuctema I5C FOPAUT — www.urait.ru

DnexTpoHHO-O0nbMuoTeuHas cucrema SHAHUYM (ZNANIUM) — www.znanium.com

N N ||~

OnexkrponHas oubnuoreka CII6I' Y- opac.unecon.ru

9.2. MaTtepuanbHO-TEXHUUYECKO€ obecreueHrue yaeOHoro mpoiecca

I[J'DI pcam3anuun HaHHOﬁ JUCHUIIIIMHBI HMMCIOTCA CIHCHUAJIBbHBIC IOMCIICHUA OJId
MMPOBCACHUA 3aHATUMN JICKITMOHHOI'O THIIA, 3aHATUMN CCMHUHApPCKOI'0 THIIA, TPYIIIOBBIX U


http://znanium.com/go.php?id=1003622
http://znanium.com/go.php?id=1003622
http://www.book.ru/book/929808
http://www.book.ru/book/929808
http://www.book.ru/book/929809
http://www.book.ru/book/929809
http://www.book.ru/book/931916
http://www.book.ru/book/931916
http://opac.unecon.ru/
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VMHJUBHUAYAJIbHBIX KOHCYJIbTALUN, TEKYILETO KOHTPOJISA U IPOMEKYTOUYHOM aTTECTALMY, & TAKXKE
MOMEUICHUS JJIS1 CAMOCTOSITENIbHON PabOTHI.

Tabnuua 9.2.1 — Ilepeuens nporpammuoro odecreuenus (I10)

Ne i/t Haumenosanue [10
1 Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26y utoHst
2020t
2 Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» urons 2020
r)
3 7-Zip (freeware)

10. OCOBEHHOCTHU OCBOEHMSA JUCIUIIVIMHBI U1 THBAJIMAOB U JINL
C OTPAHUYEHHBIMHA BO3MOKHOCTAMM 310POBbSA

OOyuenne O0OydJalOIIMXCS C OrPAaHUYECHHBIMH BO3MOXHOCTSIMH  3JI0POBbSI  TIPH
HEOOXOJMMOCTH OCYIIECTBIISIETCSI HAa OCHOBE aJalTUPOBAHHOM pabouell mporpammsbl C
UCTIOJb30BAHMEM  CIICIUANBHBIX ~ METOJOB OOY4YEeHHS M JUIAKTHYECKUX MaTepHaloB,
COCTaBJICHHBIX C YYETOM OCOOCHHOCTEW ICHUXO(U3NYECKOTO pPa3BUTHS, HHIUBUIYaIbHBIX
BO3MOJKHOCTEH U COCTOSIHUSA 370POBBS TAKUX 0Oydaronuxcs (00yyaromerocs).

B mensx ocBoeHuss yuyeOHOM mNporpamMMbl AMCHUMIUIMHBI MHBAJIUAAMH U JIMLIAMH C
OTpaHUYEHHBIMU BO3MOYKHOCTSIMU 3JJ0POBbs Y HUBEPCUTET 00ECIIeUNBAET:

- IS UHBAJIMJIOB U JIUI C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMU 3/I0POBBS IO 3PEHUIO:
pasMelleHre B JAOCTYIHBIX JUIsl 0OY4YalOIIMXCs, SBISIOMIMXCS CIENBIMUA WM CIa00BUASAIIMMHY,
MeCTax ¥ B aJanTUpoBaHHOW (opme cnpaBouHOM HMHMOPMAIMK O pacIUCAHUM Y4eOHBIX
3aHATUH; MPUCYTCTBHE ACCHUCTEHTAa, OKA3bIBAIOLIETO OOydaromemMycs HEOOXOIUMYIO MOMOIIb;
BBIMYCK AJbTEPHATUBHBIX (HOPMATOB METOAWYECKUX MaTepHaloB (KPYMHbIH MpudT win
ayauodaib);

- JUIS. UHBAIMJOB M JIUI] C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3JI0POBbBS IO CIYXY:
Ha/IIeKAIIMMHU 3BYKOBBIMH CPEJICTBAMH BOCIIPOU3BEICHUE HH(POPMALINH;

— IUIS. UHBAJIMIOB U JIMI] C OTPAaHUYEHHBIMU BO3MOXKHOCTSMHU 3JI0POBbS, MMEIOLINX
HapyLIEHUs] OMOPHO-JABUTATEIBHOTO armapara: BO3MOXHOCTb OECIpensaTCTBEHHOTO J0CTYIa
oOyyaromuxcsi B yueOHbIe IOMEIICHHUS, TyaleTHbIe KOMHATBI U ApYTHE MOMeIeHus Kadeapsl, a
TakXke NpeObIBaHNE B YKa3aHHBIX TOMEICHUSX.

O6pa3zoBanue 00y4aromuxcs ¢ OrpaHUIEHHBIMU BO3MOXKHOCTSIMH 37I0POBbSI MOJKET OBITH
OpPraHu30BaHO KaK COBMECTHO C JPYTUMH OOYUYaIOUIMMHCA, TaK U B OTACIBHBIX IPyINax WIA B
OTJENbHBIX OPraHU3alHsIX.

11. ®OHJI OIEHOYHBIX CPEJCTB JJIs1 MPOBEAEHUA TEKYIIEN 1
MPOMEXYTOYHOMN ATTECTAIIMA OBYYAIOIUXCS IO JUCIUILIVHE

@oH/ OLEHOYHBIX CPEACTB JJsl MPOBEACHUS aTTeCTAllMH YPOBHS C(HOPMHUPOBAHHOCTHU
KOMIETEHIMH O0O0yJaromuxcss M0 JUCHHUIUIMHE O(OPMIISIETCS OTIECNIBbHBIM JOKYMEHTOM H
ABIISICTCS MPUIIOKEHUEM K pabodeil mporpaMMe AUCIUILTUHBI (MOIYIIs).
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