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AHHOTALMSA JUCLHMUILJIMHBI (MOIY.JISD)

Ha3zBanue auCIUILIMHBI

YIIPABJIEHUE JEBEJTOIIMEHTOM

eau v 3agaun
AMCUUILIMHBI

Hean AMCUUILIMHBI: YcBoeHue MPUPOIBI,
OCOOCHHOCTEM M cOoJepkKaHUsi  JIEITEIBHOCTH MO
YOpaBIEHUIO MPOEKTaMU JAEBEIONMEHTa, (OopMHpOBaHUE
CHUCTEMbl 3HAHWUW, YMEHMN W HABBIKOB IO YIPABJICHUIO
MPOEKTAaMU PA3BUTUA HEJIBU)KMMOCTH B COBPEMEHHOM
DKOHOMHUKE

3anaunm:

® U3YYCHHE KOHIENTYaJIbHBIX OCHOB U MOHITUWHO-
TEPMHUHOJIOTUYECKOTO almapara JAeBEJIOIIMEHTa
HEJIBUKUMOCTHU;

® OCBOCHHE  KOMIUIEKCHOIO  IOJAXOJa u
COBPEMEHHBIX IPUEMOB YIIPABJICHUS NIPOCKTAMHU
J€BEJIONIMEHTA;

® U3yYEHHUE TEOPETUUECKUX U  IPAKTUYECKUX
MOAXOJOB K OOOCHOBaHUIO U peanu3aiuu
MIPOEKTOB JEBEIOIMEHTA;

e (QopMHpOBaHHE HABBIKOB  JACSATEIBHOCTH MO
YIIPABJICHUIO JEBEJIONEPCKUMHU TPOEKTAMM.

KO)] u HaAauMCcHOBaHHE
KOMIICTCHIINHN
BBIITYCKHHUKA

CIIOCOOHOCTBIO aHAIM3UPOBATH B3aUMOCBSI3U MEXKIY
(YHKIIMOHAIBHBIMU CTPATErUsIMU KOMIIAHUM C 1IEJIbIO
MOATOTOBKHU COATaHCUPOBAHHBIX YIPABICHUECKUX PEIICHUI
(ITIK -5)

TemaTuueckas
HAINIPABJIEHHOCTh
JAUCHMIIIINHBI

Tema 1.YmpaBieHue  nOpoekTamu:  MPOLECCHI,
(yHKIIMU, 0COOCHHOCTH HA PHIHKE HEABUKUMOCTH

Tema 2. [Ilpoextbl JeBenonMeHTa (pa3BUTHS)
HEJIBUKAMOCTH

Tema 3. OCHOBHBIE MOJAENM OpraHU3alHs MPOCKTOB
JI€BEJIONIMEHTA.

Tema 4. VYnpasnenue
UCCIIEIOBAaHUSIMU U pa3pabOTKaMu

Tema 5. YnpasineHne npoeKTUPOBAHUEM

Tema 6. YnpaBineHre CTpOUTEIbCTBOM

Tema 7. VYnpaBiaeHne MapKETUHIOM
JI€BEJIONIMEHTA.

Tema 8. YnpaneHne puckamMu JI€BEJIONMEHTA

Tema 9. YnpaBieHue (UHAHCUPOBAHUEM IPOCKTOB
JIEBEJIOTIMEHTA.

Tema 10.
JI€BEJIONIMEHTA

MPEANPOCKTHBIMU

MPOEKTOB

praBHCHI/Ie CTOMMOCTBIO IIPOCKTOB

Kadeapa

rocy)]apCTBeHHOFO U TEPPUTOPHUAJTBHOI'O YIIPABJICHUA
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1. LEJb Y 3AJJAYU JUCLUANIUHBI

Hean: M3yuenune npupojbl, OCOOEHHOCTEW U COAECPKAHUS ACATEILHOCTH IO
YOPaBJICHUIO MPOEKTAMU JIEBEJIONMEHTA, POPMHUPOBAHUE CUCTEMbI 3HAHUN, YMEHUI
Y HAaBBIKOB I10 YIIPABJIICHUIO MPOEKTAMH PA3BUTHS HEJIBUKUMOCTH B COBPEMEHHOM
SKOHOMMUKE

3anaunm:

® U3YYCHHE KOHLENTYaJIbHBIX OCHOB M IMOHATHMHO-TEPMUHOJIOTHYECKOTO
arrapara JeBeJIONIMEHTA HEABUKUMOCTH;

® OCBOCHHE KOMIUIEKCHOTO MOAXOJa U COBPEMEHHBIX NPUEMOB
YIIPaBJICHUS POCKTAMU J€BEJIONMEHTA;

® U3y4YCHUE TEOPETUUYECKUX U MPAKTUYECKUX MOAXOJ0B K OOOCHOBAHUIO U
pearn3alnmu MPOEKTOB JEBEIONIMEHTA;

e (QopMHpOBaHME  HABHIKOB JNEATENBHOCTA IO YIIPaBICHUIO
JI€BEJIONEPCKUMU MMPOECKTAMM.

2. MECTO JUCHUILIUHBI B CTPYKTYPE OBPA30OBATEJIbHOM
ITPOI'PAMMBI

Hucuummuaa  bl1.B.JIB  «YnpaBiaeHue [€BEJIONMEHTOM» OTHOCHTCSA K
BBEIOOpHBIM JHCHUIUIMHAM bioka 1, m sgBasercs oO0s3aTeabHON JUIi OCBOCHHS
00ydJarommmMcs mociie X BeIOOpA.

3. IIVIAHUPYEMBIE PE3YJIBTATBI OBYYEHUS 11O JUCHUIIVINHE

[Imanupyembie pe3ynbTaThl OOy4YEHUS TO AWCIHIUINHE, COOTHECEHHBIC C
IUTAHUPYEMBIMH ~ pe3yJbTaTaMHd  OCBOEHHUS ~ 00pa30BaTEeNbHON  IPOTPaMMBbI
npencraBieHsl B Tabmure 3.1.

Tabmuna 3.1 — [Inaaupyembie pe3yabTaThl O0yUEHUS MO TUCHUTIIINHE, COOTHECEHHBIC
C TUTAHUPYEMBIMH PE3yJIbTaTaMU OCBOCHHS 00pa30BaTEIILHON MPOTPaAMMBI.

Kon n Sraml IInaHupyemsble pe3yabTaThl
HaUMEHOBaHUE 00y4eHUS/MHANKATOPHI TOCTUKEHUS
dbopmupoBaHus .
KOMIETEHIIUU . KOMIETEHIUMA
KOMIMETEHIUMA
BBIITYCKHUKA (mokazaTesi OCBOCHHS] KOMIETEHIIUH )
1 2 3
IIK-5: [TepBoiit Jexkomnozuuus I:
CIOCOOHOCTBHIO YpOBEHb 3HaTh: THUINBI TPOEKTOB U HX OCHOBHBIE
AHAJIN3UPOBATH (moporoBsIif) | mapaMeTpbl;  (PYHKIHOHAIBHBIE  CTpaTeru
B3aHMOCBS3U (ITK-5) - 1 komnanuit 31 (IIK-5);
MEXTY YMeTb: aHATU3UPOBATH B3aUMOCBSI3H MEXKIY
(YyHKIIMOHATBHBIMU (YHKIIMOHAIBHBIMU CTpPATErUsIMU KOMITAHUI
CTPATETUSIMU Y1 (IIK-5);




KOMITAHUU C LEIBI0
HOATOTOBKH
cOaaHCUPOBAHHBIX

YIpaBICHYECKUX
pemenuii (I1IK -5)

Biagerb: HaBbIKaMHM aHaiW3a B3aWMOCBS3U
MEXIy (YHKIIMOHATBHBIMU  CTPATETUAMU
NEBEJIONEPCKUX  KOMIIAHUM  C  LEJbIO
MMOATOTOBKH cOanaHCUPOBAHHBIX
ynpasieHyeckux pemennii B1 (ITIK-5);

Biagerb: HaBbIKAMHM aHaiW3a B3aWMOCBS3U
MEXIy (YHKIIMOHAIBHBIMU  CTPATETUAMU
rOCy/IapCTBEHHO-YACTHBIX  MapTHEPCTB  C
LEIbl0  TMOATOTOBKM  COATaHCHPOBAHHBIX
ynpasieHyeckux pemieHuii B1 (ITK-5);

4.

OBBEM U CTPYKTYPA JUCIUIIJIMHBI

TpynoeMKOCTh AUCHMIUIMHBI COCTABISET 3 3a4eTHBIX eauHull, 108 yacos.

dopma MPOMEKYTOUHOU aTTECTALIMU: 3a4ET - 5 CEMECTP.

Pacnipenenenne ¢doHma BpeMEHH IO TeMaM IUCIUIUIMHBI MO OYHON (dopme
oOy4eHus npejcraBieHo B Tadnuue 4.1.

Tabmuna 4.1 — Pacnpenenenue QoHma BpeMEHH MO TeMaM AMCIUIUIMHBI (O4YHas

dbopma oOydeHus1)
O0beM TUCHHUTUTMHBI
(ax. yachi)
Homep n HanmeHOBaHUE TEM KouTakTHas paboTa
3JIT I13 JIP CPO

1 2 3 4 5
Tema 1.Ynpasnenue MIPOEKTaMU:
npotecchl, (YHKIIMU, OCOOCHHOCTH Ha 2 1 6
PBIHKE HEJIBUKUMOCTHU
Tema 2. [IIpoekTsl [€eBEeITONMEHTA 5 1 6
(pa3BUTHS) HEABUKUMOCTH
Tema 3. OcHOBHBIE MOJIENIN 5 5 6
OpraHu3als MPOEKTOB JIEBEJIONMEHTA.
Tema 4. YnpapneHue npeanpoeKTHIMU 5 4 6
UCCIIEIOBAHUSIMU U pa3pabOTKaMu
Tema 5. YnpasieHue NPOEKTUPOBAHUEM | i 6
Tema 6. YmpaBiieHUE CTPOUTEIHLCTBOM 1 i 6
Tema 7. VYmnpasieHue MapKETUHIOM ) 5 6
MIPOEKTOB JICBEJIONIMEHTA.
Tema 8.  VYmopaBimenue  puckamu 5 1 6
JIEBEJIONIMEHTA
Tema 0. VYnpasnenue 3 5 12
(hrHAHCHPOBAaHHUEM MIPOEKTOB




JICBEJIOTIMEHTA.
Tema 10. VYmnpaBneHwe CTOMMOCTBIO 3 3 12
MPOEKTOB JEBEIONMEHTA

Bcezo 3a cemecmp: 20 16 72
Bcero mo nucuuiuivHe: 20 16 72

3. COIAEPKXAHUE PA3JAEJOB U TEM JUCIUIIJIMHBI

Tema 1. YnpasiieHue nmpoeKTamu: npoueccbl, GyHKIUU, 0COOCHHOCTH HA
PBbIHKE HeJABHAKMMOCTH

VYrpaBneHue NpoeKkTamMu JEBEIONMEHTa Kak cdepa AesTEIbHOCTH U ydyeOHas
OUCHUIUIMHA. Pollb 1eBeIONMEHTa HEABUKMMOCTH B SKOHOMUKE.

ITonatue npoekrta. OnepalMoOHHAasT W MOPOEKTHAs JEATEIbHOCTh Ha PBIHKE
HenBwxkuMocTH. Kitiaccupukanmy npoekToB W uX Kputepud. JKU3HEHHBIM LUK
npoekTa. MHBECTUIIMOHHBIE MPOEKTHI, UX cneuuduka u kinaccupuxanusd. Llens u
cTtparerus npoekta. OKpyKeHHE NPOEKTOB HA PBIHKE HEABWKMUMOCTH. Pe3ynbTar
MPOEKTA.

IlondaTue ynpaBieHHs NpoeKkTamMu. B3auMMOCBS3b yINpaBieHUs MNPOEKTaMH U
YIPABJICHUSI MHBECTULIUSAMU B HEIBWKUMOCTh. |[pMHIMIBI yIIpaBIIeHUs MPOEKTaMHU.
[Ipomecchl, QyHKIMM W TpeaMETHBIE OOJACTH YIPABJICHHUS MPOCKTaMU. MeTomb
ynpaBieHuss npoektamu. IlnmaHnupoBanme mnpoekrta. I[Ipomeccsl maHUpPOBaHUA.
YpoBHM 1uiaHuWpoBaHuA. JoKymeHTHMpoBaHHWE IuIaHAa TpoekTa. KOHTponp u
peryiupoBaHue mnpoekta. llenm u coaepkaHue KOHTPOJIS NMPOEKTa. MOHUTOPUHT
pabotr mo mpoekTy. M3Mepenue mporpecca W aHaimM3 pE3yIbTaTOB. YTPaBICHHE
W3MEHEHUSMU.

Tema 2. IIpoexThl AeBe1onIMeHTa (Pa3BUTH) HEABUKUMOCTH

[lonsiTue pa3BUTHA HEIBMKUMOCTH (ZeBeionmeHTa). OCOOEHHOCTH MPOEKTOB
pa3BUTHUS HEABMXKUMOCTH. Llenn pa3Butus HeaBrmxkuMocTH. KoHuenmus Hauimy4mero
WCIOJIb30BAHUSI ~ HEABWKUMOCTH. Bo3pacTtaHne CTOMMOCTH Kak  KpUTEpUU
3G ()EKTUBHOCTH TMPOEKTOB  JeBejonMeHTa. DU3NUeCKui, MOPUIUYECKUA |
DKOHOMHUYECKHUW AaCIEeKThl IPOEKTOB JeBelonMeHTa. LUk jaeBenonMeHTa u
CTpOUTENbHBIM 1UKJI. (OCHOBHBIE MOAXOJbl K TNEPUOAM3ALMUUA IPOEKTOB Je-
BEJIOTIMEHTA ¥ X OCOOEHHOCTH. YYaCTHUKHU MPOECKTOB JEBEJIONMEHTA U WX (QYHKIIUU
Ha OJTamax peanu3anuu mnpoekrta. Jlesemomep u ero Qyskmuu. JleBenomnep wu
YIIPaBILIIOMIMEI TPOeKTOM. JleBenonep u 3acTpouiuk. Jlesenonep n 3aka3uuk.

Tema 3. OcHOBHBIE MO/Ie/IM OPTaHM3AIHUA NPOEKTOB [IeBeJIONMEHTA.

OCHOBHbIE MOJENM pealh3aluyd MPOEKTOB pa3BUTHUS HEABUAKUMOCTU (He-
BEJIONIMEHTa) W WX pa3nuuus. Jle3uHTerpupoBaHHAs, WHTEIPUpPOBAHHAs, YIpPaB-
JIEHYECKO-OPUEHTUPOBAHHASI, KOHIIECCUOHHAsI Moieib. CXeMbI 3aKynoK paloT, yCiIyr
Y TOBApOB P PA3TUYHBIX MOJEISIX PeaN3alu NPOEKTOB. O YHKIMHU MOAPSATINKOB
IIpU Pa3iIMYHBIX cXeMax 3aKymnokK. KOHTpaKTHbIE€ OTHOLIEHUS MEXIY YYaCTHHUKAMHU
MIPOEKTOB JEBEIONMEHTA U UX coAepxkaHue. [lonpsaubie TOpru, UX BUAbI U TOPSIOK
npoBeneHus. TenaepHas gokymeHTamuss u ee coctaB. Odepra. CTpouTenbHBIN



KOHTPAKT U €ro cojepkanue. TUnbl CTpOUTEIBHBIX KOHTPAKTOB. LleHooOpa3oBaHue B
CTPOUTEIBHBIX KOHTPAKTAaX. 3AKPBITUE CTPOUTEIBHBIX KOHTPAKTOB.

Tema 4. VYnpasieHue npeApeINPOeKTHbIMH  HCCJICI0OBAHMSIMH H
pa3padoTkamu.

dDopMHUpPOBaAHUE WHBECTUIIMOHHOTO 3aMbIcia (maen) MPOEKTA.
[IpequuBecTuinonHble ucciaenaoBanus. [IpeaBaputenbHas npopaboTka 1enel u
3aga4y npoekrta. KoHuenuuss u mactep-miaH npoekrta. [IpenBapuTenbHbll aHAIU3
OCYIIECTBUMOCTH MNPOEKTA. [ HBECTUIMOHHBIA aHAIN3  pbIHKA W MOTEHIMAala
npoekta. Bpibop Mectomnonoxenusi mnpoekta. OneHka KU3HECOCOOHOCTH U
(bUHAHCOBOW peanu3yeMOCTH TMIPOEKTa Ha OCHOBE KOHIEHIMU HAWIy4lIero
WCNOJIb30BaHUsA. busHec-ruian npoekta. DyHKIMM JEBesnonepa MO YNPABICHUIO
uccienoBaHusIMU U paspaboTkamu. [lomydeHue mpaB Ha 3acTpOWKY 3€MEIbHOIO
y4acTKa (PEKOHCTPYKIIUIO OOBEKTA).

TeMma S. YnpasiieHne NpoeKTHPOBAHUEM.

HopmaTtuBHOe oOecneuenne npoektupoBaHus. COocTaB U MOPSIOK pa3padOTKU
MPOEKTHON JOKyMeHTanuu. MHXeHepHble W3bICKaHUA. YTpaBlieHHE pa3padoTKoil
MMPOEKTHO-CMETHON JOKYMEHTALMU. JKCHEPTU3a MPOEKTHO-CMETHOM W MNPOECKTHOU
JOKYMEHTAIMKU. DKOJIOTMYECKAsi SKCHepTu3a NpoekToB. CpOKM MPOEKTUPOBAHMUS.
Cpoku U cTOMMOCTH TpoekTHpoBaHUs. COriacoBaHUE U YTBEPKIEHUE MPOEKTOB.
OyHKIUM ~ JeBeJolepa MO  YOPaBIEHUIO pa3pabdOTKONl W COIVIaCOBaHUEM
rpagOCTPOUTENLHON U MPOCKTHOW TOKYMEHTAIUU.

Tema 6. YpasiieHre CTPOUTEIbCTBOM.

CoctaB W TOpPSNOK CTPOHWTENbHBIX pabor. HopmatuBHOEe obecnedeHue
CTpOUTENbCTBA. JTambl paboT. IloarotoBka cTtpoutenbcTBa. PaboThl HYIEBOTO
uukna. HXeHepHble BHEIUIOIIAZAOYHBIE W IUIOMIAJOYHBIE Cce€TU. Bo3Benenue
OCHOBHBIX KOHCTPYKIHI. OTIET0YHbIE U MOHTaKHBIE paOOThl. TeXHUUYeCKui HaA30p
W aBTOPCKUN HaA30p. DTambl CAAYd M OCBUJIETEILCTBOBaHMS OO0BeKkTa. CpoKu U
CTOMMOCTBH CTPOUTENILCTBA. 3aBEPILICHUE CTPOUTENbCTBA. [[pueMKa B 3KCIUTyaTaluio
3aKOHYEHHBIX CTPOUTEIBCTBOM OOBEKTOB.

Tema 7. YrpasiieHHe MAPKETHHIOM IPOEKTOB AeBeJIONMEHTA.

HccnenoBanne phiHKAa Kak OCHOBa ig (DOPMHUPOBAHUS KOHIICTIIIMM IPOEKTA.
OnpeneneHue UENEBOM HUIIM PBhIHKA W HANPABICHUN TMOKWCKA W MPUBICYEHHUS
nokynareieid. Pa3paboTka MapKETHHTOBOW cTpaTeruu Iipoekta. DdopmMupoBaHue
KOHIIENIIMM MapKeTuHra mpoekrta. [Iporpamma u OromKeT MapKeTHHTa MPOEKTa.
Peanuzanusa nporpaMMbl MapKeTHHTa MPOEKTA. YTIPaBICHUE MApPKETUHIOM B paMKax
yIpaBiieHus TpoeKkTamMu. BbeiOop BapuaHTOB OpraHu3anuy paboThl ¢ MOKYMATEIsIMHU
(apermatopaMu), IICHOBOW IIOJUTUKH WM BapHaHTOB (PUHAHCUPOBAHUS (CKUIKH,
pacCcpouKkd, MCIHOJIb30BAHME 3aYETHBIX CXEM, KpPEIMTOBAHUE TOKyNaTesen).
Ornpenenenue CpoKOB Havalla W 3aBEpIICHUs nepuonaa npoaax. [lmaHupoBanue u
OpraHu3anus MEpPONpHUITUN MO NPOJABHKEHUIO ToBapa. llopsgok peanuzanuu
MapKETHHTOBBIX MEPOIPUSITUH.

Tema 8. Ynpasjienne puckaMu J1eBeJIONIMEHTA.

Ynpaginenue puckamMu. Puck u HeompeneneHHOCTh. IIpupoma puckoB wu
BO3MOKHOCTU yIpaBlieHHs puckamu. CHCTeMaTHYECKHME U HECHCTEMAaTUYECKHE
PUCKH B JI€BEJIONMEHTE. AHAIU3 PUCKOB JeBenonMeHTa. CylnHOCTh aHajau3a pUCKOB
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npoekra. KauecTBeHHbIN aHAIN3 pUCKOB. KOJIMUEeCTBEHHBIN aHAIN3 PUCKOB. MeTOIbI
CHWXEHUs puckoB. Opranuzaius paOoT MO yHPaBICHUIO PUCKaMHU. YUET BIUSHUE
pHUCKa U HEONPEICIICHHOCTH MPHU OlEHKE (D PEKTUBHOCTH MPOECKTA.

Tema 9. Ynpasiienne GpuHaHCHPOBAHHEM MPOEKTOB /IeBeJIOINMEHTA.

OnpeneneHue HUCTOYHUKOB, CTPATETMM W MEXaHU3MOB (DMHAHCUPOBAHUS
npoekrta. Pemenue mnpoOiiembl mpuBiieueHus (PuHAHCOBBIX pecypcoB. Cozmanue
CHUCTEMBI JIOTOBOPHBIX OTHOLICHWW C NOPSIMBIMU W KPEIUTHBIMU HWHBECTOPAMM,
OyIylHIMMHU TOJIb30BAaTEeNISIMU HEJBMXKUMOCTH, coOcTBeHHHKaMu. KpeautHoe u
npoektHoe (¢uHaHcupoBaHue. [loneBoe QuuancupoBanue. JuddepeHuanus
MCTOYHUKOB W MEXaHU3MOB (uUHAHCUpOBaHMS. YIpaBieHUE (PUHAHCOBBIMU
notokaMu. ['paduk ¢uHancupoBaHusi npoekta. [lnmaH npuBiedeHUsT UHBECTULIMH.
[1nan-rpaduk IBMKEHUS IEHEKHBIX CPEACTB.

Tema 10. YupasiieHre cTOUMOCTBIO IPOCKTOB /IeBEJIOINMEHTA.

VYpaBneHHe CTOMMOCTBIO IPOEKTa KaK MHTErpajbHas XapaKTePHUCTHKA
YIPAaBICHUS TMPOEKTOM. YIIPABICHWE CTOMMOCTBIO, YNOPABICHHE JIOXOAAMH,
yrpasienne 3arpatamu. G (HEKTUBHOCTh M CTOMMOCTH ITpoekTa. OIeHKa CTOUMOCTH
mpoekTa. I[lpobGrema TOYHOCTH OIEHKH CTOMMOCTH TMPOEKTa. MeTOabl OIEHKH
CTOMMOCTH MpoekTa. bromxkeTnpoBanue npoekrta. Bunbl 0romkeToB. CMeTa mpoekTa.
[IpsiMble ¥ KOCBEHHBbIE 3aTpaTbl. MHAeKc BbIMoOJHEHHS padoT. MHaeKc ocBoeHus
3artpart. [1nman 10Xon0B 1 pacxoaos.

Ucxonubie mamable it pacueta dGGEeKTUBHOCTH mpoekTta. (OCHOBHBIE
nokasarenu 3 (HEKTUBHOCTH MPOEKTA.

6. SAHATHUA CEMHUHAPCKOI'O THUITA

Tabmuna 6.1 — Ilpaktudeckue 3ansaTtus/ CemuHapckue 3anstus / JlabopatopHbie
paboThI

No Bun 3ansTus /
Tema 3ausaTus OneHo4uHoe
TEMBI CpPEICTBO

Tema 1.YnpaBnenue | OCHOBHBIE MOHATHS ynpasienus | 113: pemenne

MIPOCKTAMH: MIPOCKTaMH, OCOOCHHOCTH IIPOSKTOB HA | KEHCOB
mporecchl, ()YHKIWH, | pHIHKE HEABUKUMOCTH
0COOEHHOCTH Ha

PBIHKC HCABUKUMOCTH

Tema 2. IlIpoextsl | OcoOeHHOCTH POEKTOB AeBenonMenTa | [13:pemenue
JIEBEJIOIIMEHTA KENCOB
(pa3BuTHS)
HEJIBIKUMOCTH

Tema 3. OcHOBHbIE | YUaCTHUKM W 3Tambl  Opoekrtos | [13:
MOJIEJIA  OpraHU3alMs | IEBEIONMEHTA npoOJsieMHast
MIPOEKTOB




No Bun 3ansTus /
Tema 3ansTHA Ouenounoe
TEMBbI CPEACTBO
JIeBEJIONIMEHTA JTUCKYCCHUSI
Tema 4. VYnpabinenue | MuBecTuimoHHbld  a”Hanu3  pbiHKA. | [13: MrpoBoe
NpeApeANPOSKTHBIMU | AHAJIM3 ~ HAWIY4yllero ¢ HauOosee | IPOSKTUPOBAH
WCCIIEIOBAHUSIMHA u | 3 peKTUBHOTO WCMOJIb30BAHUS | UE
pa3paboTkamMu HEJIBXKUMOCTH
Tema 7. Ynpasnenune | CerMeHTapHbI aHanu3 pbIHKA: cnpoc, | [13: UrpoBoe
MapKETUHTOM MpEeVIOKEHHE M KOHKYPEHTHasl cpeja | IpOEeKTUPOBaH
MIPOEKTOB MIPOEKTOB ue
JIEBEJIONIMEHTA.
Tema 8. VYmnpasnenwe | CBOT-ananu3  mnpoektoB  pazsutus | [13: UrpoBoe
pucKamu HEJIBXKUMOCTH MPOCKTUPOBAH
JIEBEJIONIMEHTA ue
Tema 9. Vnpasnenue | Beibop wucrounukoB u mexanu3Mmos | [13: Urposoe
(uHaHCUpOBaHUEM (uHAHCUPOBAHUS MPOEKTA MIPOEKTUPOBAH
MIPOEKTOB ue
JIEBEJIONIMEHTA.
Tema 10. Ynpasnenne | Pazpaborka  ¢dwunHancoBoit  moxenu | I13: UrpoBoe
CTOMMOCTBIO MPOEKTOB | MPOEKTA MPOEKTUPOBAH
JIeBEJIONIMEHTA ue

7. METOANYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIUXCA

7.1.
AUCIHUILIMHBI

MeToaudeckue YKazaHudA NJIsd oﬁyqammerom 10 0OCBOCHHNIO

Jlnst hopMupoBaHus YETKOTO MpeACTaBiIeHUs] 00 00bEME U XapakTepe 3HAHUI
U yMEHUH, KOTOPHIMU HaAo0 OyAE€T OBJAJAETh MO JUCIMIUIMHE B CaMOM Hayaje
y4eOHOTO Kypca OOYYaroIIuics MOJDKEH O3HAKOMHUTBLCA C YYECOHO-METOIMYECKOU

JIOKYMEHTAIIHEH ;

—  pabouei mporpaMMoON AUCHMIUTMHBI: C LEJISIMH W 3aJadaMd JUCIUIUIMHBI, €€
CBSI3SIMU C APYTMMH JHCIUIUIMHAMH O0pa30BaTeNIbHOM MPOTrpaMMbl, MEPEeYHEM
3HAHUM W yMEHHMH, KOTOPHIMH B TMPOIIECCE OCBOCHHUS IHUCIUILIMHBI JTOJKEH
BJIaJIETh 00 yYarOIIUICS,

—  TOPSIAKOM TPOBEICHUS TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUYHOM

aTTeCTaIllM,

—  TpaduKOoM KOHCYIbTAIIUH TIpemoiaBaTencii kKageapsl.




CucTemMaTH4ecKOoe BBINMOTHEHUE YUeOHOU padOThl HA 3aHATHUSAX JICKIIMOHHBIX U
CEMHUHAPCKUX THUIIOB, a TAKX€ BBIMNOJHEHHE CaMOCTOSATENbHOM paOOThl MO3BOJIUT
YCHEUIHO OCBOUTH JUCLHUILIAHY.

B nponecce ocBoeHMSI AUCITUTIIIMHBI 00YYaIOIIUMCS CIIEYET:

—  CIyllIaTh, KOHCIIEKTUPOBATh U3JIaraeMblil Mpeno/iaBaTesieM MaTepua;

—  CTaBUTh, OOCYXJaTh aKTyallbHble MpOOJIEeMbl Kypca, OBITh AaKTUBHBIM Ha
3aHSATUSAX;

— 3a7aBaTh IMPENOJABATENI0 YTOYHSIONIME BOIMPOCHI C IEJNbI0  YSICHEHHUS
TEOPETUUECKUX TTOJTO0KCHUMU.

[Ipu 3arpygHeHusIXx B BOCHPUSITUM MaTepuaia cleayeT oOOpaTUThCS K
OCHOBHBIM JIUTEPATYpHBIM HCTOUHUKAM. Ecnu pazoOpaThcs B Matepualie He yJIajaoch,
TO 00paTUTCs K JIEKTOPY (Mo rpaduKy ero KOHCYJIbTallUi) WU K MPEnojaBaTeNio Ha
3aHSATUAX CEMUHAPCKOIO THIIA.

OOyuaronuMmcsi, TPOMYCTUBIINM 3aHATUS (HE3aBUCMMO OT TMPUYUH), HE
MMEIOIIUM MHCHbMEHHOIO PEIICHUS 3aJad WIM HE MOATOTOBUBIIMMCS K JaHHOMY
3aHSTUIO, PEKOMEHIYETCS HE TO03KE€ 4YeM B 2 - HENEeNbHbIM CpOK SBUTHCA Ha
KOHCYJIBTAlIUIO K MPENOJaBaTeNII0 U OTYUTATHCS 110 TEME.

7.2. OpraHuzanmsi CaMoOCTOSITE/IbHOI PadoThI

[Tog camocTrosiTenpHON pabOTON OOy4YarOIIUMXCS MOHUMAETCS IUIaHUpyeMast
pabora oOydJarommxcs, HarpaBieHHas Ha (OPMHUPOBAHUE yYKA3aHHBIX KOMIICTCHIIHH,
BBIMIOJIHSIEMAasi BO BHEAyAUTOPHOE BpeMs MO 33JaHUI0 U MPU METOJUYECKOM
PYKOBOJICTBE MpENoaBaTesi, 0e3 ero HemoCpeICTBEHHOTO YYacTHsl.

Meroauyeckoe o0O€cCHeYeHUEe CaMOCTOATENIbHOM pPadOThl MpU  HAIUYUHU
o0yyJaromuxcs JIMI ¢ OTPAaHUYECHHBIMU BO3MOXKHOCTSIMU TMPEJCTaBISIETCS. B (hopMax,
aJalTUPOBAHHBIX K OTPAaHUYCHUSIM UX 3]I0POBBAI.

Bunbl camocTosiTenbHON pabOThl MO AMCUUIUIMHE MPEICTaBICHBI B TaOJIHIIE

7.2.1.

Ta6muna 7.2.1 — Opranuzaius CaMoCTOSITEIbHON pab0Thl 00yUYaromerocs

No

TeM Bun camocTosiTenbHOM paOOThI
bl
)] 2

1. (IlopgroToBKa K TPAKTHYECKOMY 3aHATHIO: HW3YYEHHE PEKOMEHIOBAaHHOU
JIUTEPATYpPhl U MaTEPUAIIOB, IPEAOCTABICHHBIX IPENOAABATESAM 10 BOIIPOCAM
IIPUPOJBI U POJIM NPOEKTHOTO MOJAXOAA B YIPABICHHMM HSKOHOMHKOM M Ha
PBIHKE HEIBM)KMMOCTH.

2. (IllogrotoBKa K  IPAKTUYECKOMY  3aHATUIO:  M3Y4YEHHE  BOIPOCOB
CPAaBHUTEJIBHOI'O aHAJM3a IMPOEKTOB JI€BEJIONIMEHTA W HX OCOOEHHOCTEM,
BJIMSIHUS TIPOEKTOB JIEBEJIONIMEHTA HA PHIHOK HEJIBUKUMOCTH M OHM3HEC.
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TeM Bun camocTosiTenbHOM paOOThI
bl
3. |lloaroroBka K MpakTUYECKOMY 3aHATHIO: M3YYEHHE BOMPOCOB OpPraHU3alAU

mpoiiecca JEBEJIONMEHTa M OCOOCHHOCTEH pa3Mu4HBIX MOJENed U CXeM

pean3almu MPOEKTOB.

4. |IloaroroBka K MpakTUYECKOMY 3aHATHIO: U3YYEHHE BOMPOCOB BO3MOKHOCTH,

11eJIeCOO0pa3sHOCTH W HaIpaBIICHUU JICBEJIONIEPCKOM  AKTUBHOCTH HA

KOHKPETHBIX PBIHKAX, ONPEACICHHE BO3MOXHOCTEW ISl JEBEJIONIMEHTA Ha

MpuMepe KOHKPETHOTO 00bEKTA C YIETOM COCTOSIHUSI PhIHKA

5. (IlogroToBKa K MPAaKTHYECKOMY 3aHATHIO: M3YYEHUE BOIPOCOB OPraHU3ALUU

MPOEKTUPOBAHUS MIPOEKTOB JI€BEJIOTIMEHTA, cocTaBa MPOEKTHOMN

JOKYMEHTaIINH.

6. |[[loaroroBka K NpPakTHYECKOMY 3aHSATHUIO: M3YYECHHE BOMPOCOB YIPABIECHUS

CTPOUTENILCTBOM B MpoOllecce JEeBEJIONMEHTa, (PYHKIUN JeBelonepa Ha

CTPOUTEIBLHOM (ha3e MpoeKTa.

7 | IlogrotoBka K MPAKTUYECKOMY 3aHATUIO: M3YyYECHHE BOINPOCOB MApPKETUHIA

MIPOEKTOB JIEBEJIONIMEHTAa, KPUTEPUEB BBHIOOpA HAIMPABICHHOCTH MPOEKTa C

YYETOM COCTOSIHUSI PBIHKA.

8 |[loaroroBka K MpakTUYECKOMY 3aHSTHUIO: M3yYCHUE PUCKOB, BO3HUKAIOIIUX

MIPU peain3aliy NPOEKTOB JEBEIONMEHTa, CIIOCOO0B YIPABJICHUS PUCKAMHU.

9 |llonroToBka K  MOPaKkTUYECKOMY  3aHATHUIO:  U3YYEHHE  CIOCOOOB

(buHAHCUPOBaHUS MPOEKTOB JIEBEJIONMEHTA, CPABHUTEIBHBIX MPEUMYIIECTB U

HEJIOCTATKOB Pa3JIMYHbIX BAPUAHTOB (DMHAHCUPOBAHUSI.

10 |IToagroToBKka K MpPaKTUYECKOMY 3aHSITUIO: U3YyUYEHHE CIIOCOOOB OMpPEHCIICHUS

3G PEeKTUBHOCTH  MPOEKTOB  JIEBEJONMEHTa, Habopa  HUCHOJb3YEMBIX

MOKa3aTelIel, OLEHKA MTOKa3aTeJIer MPOEKTa.

Kaxnpiii Bun CPO, ykazanubiii B Tabnuie 7.2.1 obecrieyeH METOAUYECKUMU
MaTepuaIaMH.

8. OBPA3OBATEJIBHBIE TEXHOJIOT'UU

B MpenojaBaHu  JUCHUILINHBI «YnpaBieHue JIEBEIIONIMEHTOM)
UCIIOIB3YIOTCS Pa3HO00pa3Hble 00pa30oBaTENbHbIE TEXHOJOTUU KAaK TPaJAUIMOHHBIE,
TaK ¥ C IPUMEHEHHEM aKTHUBHBIX U UHTEPAKTUBHBIX METOJIOB OOyUEHHUS.

AKTHUBHbBIC U UHTEPAKTUBHBIE METOJIbI 00YUCHHUSI:

- nexuuu-npe3eHtanuu (temsl NeNe 1-10);

- keilic-texHosoruu (temol Nel,2);

- urpoBoe npoekTupoBaHue (TeMol Ne 4,7-10);
- mpobnemHast quckyccus (tema Ne 3);

HCKHI/II/I-HpCSCHTaHI/II/I IpoOBOJAATCA IO BCEM TEMaM  JHCHUILIWHBI. B
MMPC3CHTAINIO BKIIKOYCHBI OCHOBHEIC IOHATHA, CXCMEI, Ta6J'H/II_IBI, BBIBOJHBI I1O K&)I(I[Ofl
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TeMe IUCHMIUIMHBL. B kaxmoil nekiuu (opMyIHpyroTcs OpoOJeMbl M MYTH UX
pELICHUS.

Keiic-texnonmorun ucnonb3yrorcs B temax 1 u 2. JlanHas ¢opma mo3BoiisieT
paccMOTpETh MpaKTHUYecKue GopMbl OPraHU3AIMK IIpoliecca AEBEIONMEHTA.

CKBO3HOE UTPOBOE MPOECKTHUPOBAHUE MPOBOAUTCS 1O TeMaMm 4,7-10. CTyneHTsI
pacnpenenstorcs mo koMaHaaM (3 — 5 denoBek). Kaxpgas w3 KoMmMaHI TOTOBHT
BapUAHT SKOHOMHMYECKOIO0 OOOCHOBAaHUSI MPOEKTa JEBEIONMEHTa Ha KOHKPETHOM
MpUMepe ¢ aHAIN30M PhIHKA, OLIEHKOM J0X00B, 3aTpaT U 3 (PEKTUBHOCTHU MPOEKTA C
MPOEKTOM Ou3Hec-miaHa. Ha 3aHATHUSIX MOATAamHO NPEACTABISIOTCS PE3yJIbTaThbl
paboTHI HaJl MPOEKTOM M IO 3aBEPIICHUIO HA TIOCJIEIHEM 3aHSATUU TOJABOJSITCS UTOTH
WUTPOBOTO MPOCKTUPOBAHUA.

[IpoOnemuast guckyccust mpoBoauTcss 1o TeMe 3 OcHo8Hble Modenu
opeanuzayusi NpoeKkmos Oeselonmenma. B Xone NUCKYCCHUU CTYAEHTHI OOCYXIAIOT
BO3MOXHBIC BapUaHThl OPraHU3AlMM pPEaJu3aldd NPOCKTOB JIEBEIONMEHTa C
pa3lIUYHBIM pacrnpeqeneHueM (QYHKIUNA MEXAy MX YYaCTHUKAMU. AHAIU3UPYIOTCS
IUTIOCHl 1 MUHYCBI Pa3IMYHBIX MOJEJEH, KpUTepUH BbIOOpA BapuaHTa peanu3aiuu
JUI1 KOHKPETHOTO MTPOEKTA.

9. PECYPCHOE OBECIHIEYEHUME JUCHUIIJINHBI

9.1. YueOHO-MeTOaAMYECKOE U HH(GOpMaALMOHHOE odecrieuyeHue
AUCUMILTHHBI

Taomuua 9.1.1 — YueOHO-METOAUUECKOE 00ECIICUEHUE TUCIIATUINHBI

bubnuorpaduueckoe onucanue U3gaHus OCHOBHast/ KHuroo0ecrneyeHHOCTh
(aBTOD, nononHurensbHa | Koi-Bo.
DNEeKTPOHHBIE
3aryiaBue, BUJ, MECTO U TOJT U3aHUs, KOJI. g IUTEpaTypa |3K3. B OUOI
€CypChI
crp.) CIIGI DY pecyp
Kotnsapos M.A. OcHOBBI JIEBEJIONIMEHTA|
HeABMKUMOCTH: YueOHoe mocobue / KoTisipoB M.
OcHoBHas - -
A. — 2-e wu3n., uchnp. um jpon— MockBa ObC IOpaiit

M3natensctBo HOpaiit, 2019 — 160 c.

JleBeIONMMEHT: 3BOIONUS (DYHKIIMH U UHTETPaIUs
B PETMOHAJIBHBIM MHBECTULMOHHO-CTPOUTENBHBIN
KOMIUIEKC : [MoHOTpadus] / A.A.Anekcees [u ap.] ;

M-Bo oOpazoBanus u Hayku Poc. denepanuu, C.- 9b
[TetepO. roc. sxkoH. yH-T .— Cankt-IletepOypr : JlonosnHUTENBHAS 5 OPAC.UNECON
W3n-so CIIOIDY, 2013 .— 104 c. : uin., Tadbim. — .RU

Cpenu aBt. Takxke: A.H.Acayn, A.C./BaHOB,
H.H.3aryckun CBeneHust JOCTYIHBI TaKXKe 110
HMuTepHeTy: opac.unecon.ru .

baponun C.A. YnpasiieHue B pa3BUTHH

HEIBUXUMOCTH: YueOHoe nmocooue .— MockBa : JlonoNHATE bHAS i SEC ZNANTUM

00O "Hayuno-uznarensckuit ientp MHOPA-M",
2014 — 182 c.
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https://www.urait.ru/bcode/441121
http://opac.unecon.ru/elibrary/elib/431113210.pdf
http://opac.unecon.ru/elibrary/elib/431113210.pdf
http://opac.unecon.ru/elibrary/elib/431113210.pdf
http://znanium.com/go.php?id=437954

Tabnuna 9.1.2 — Ilepeuenb coBpeMeHHbIX podeccnoHanbHbiX 0a3 nanubX (CITB)
Ne HaumenoBanue CIIB]/]

DnexkrponHas oubnuoreka Grebennikon.ru — www.grebennikon.ru

Hayunas snektponHas oubnuorexka eLIBRARRY — www.elibrary.ru

Hayunas snextponHas oubnnorexka KubepJlennka — www.cyberleninka.ru

baza nanubix [TOJITTPE]] CnipaBounuku — www.polpred.com

baza nanueix OECD Books, Papers & Statistics na mnargopme OECD iLibrary — www.oecd-
ilibrary.org

DN WIN|—

Tabnuua 9.1.3 — Ilepeuens nHdopmaMoHHbIX cipaBouHbIX cucteM (MCC)

Ne Haumenosanue UCC
1 |CnpaBouHas IIpaBOBas cucremMa Koncynsrantllotoc (MHCTAIUIMPOBAHHBIN
pecypc CIIOI' DY mwnmu www.consultant.ru)
2 |CrnpaBouHas [IpaBoBas cucremMa «"APAHT» (MHCTAJUIMPOBAHHBIN
pecypc CIIOI' DY wnu www.garant.ru)
3 |[MHdbopMannOHHO-CIIPaBOYHAS cucrema «Konekcy (MHCTATMPOBAHHBIN

pecypc CII6I' DY wmm www.kodeks.ru)

DnexkrpoHHas oubnuoreynas cucrema BOOK.ru - www.book.ru

Dnextponnas 6ubnuoreunas cuctema I5C FOPAUT — www.urait.ru

DnexTpoHHO-0nbnuoTeunas cucrema SHAHUYM (ZNANIUM) — www.znanium.com

N SN~

OnexkrponHas oubauoreka CII6I' Y- opac.unecon.ru

9.2. MaTepua/IbHO-TEXHHYECKOE 00ecnevueHue y4eOHOro nmpoiuecca

Jnsa  peanus3auMM JAAaHHOM JUCLUIUIMHBI HMMEIOTCS CHEUUAIIbHBIE MOMEUIEHUS IS
MPOBEICHUS 3aHATUN JICKUMOHHOTO THUIA, 3aHATUA CEMUHAPCKOrO THUIIA.

Tabnuna 9.2.1 — Ilepeuens nporpammuoro odecrieuenus (I10)

Ne i/t Haumenosanue [10
1 Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26y utonst 2020 T
2 Microsoft Office Professional (KOHTPAKT No 244/20 «26» urons 2020 1)
3 7-Zip (freeware)

10. OCOBEHHOCTH OCBOEHMUA JUCHUIIJIMHBI /151 UTHBAJIN10B
N JIn C Or'PAHUYEHHBIMHU BO3ZMOXHOCTAMMU 310POBbs

OO6yueHnne o0y4arouMXcsi ¢ OTPAHUYEHHBIMU BO3MOXKHOCTSIMU 3JI0POBBSL MIPU
HEOOXOIMMOCTH OCYIIECTBIISETCS Ha OCHOBE aalTUPOBAHHOW paboueil mporpaMMbI
C UCIIOJIb30BAaHUEM CITEIIUATBLHBIX METOJIOB OOYYCHUS U TUAAKTUICCKUX MAaTePHAIIOB,
COCTaBIICHHBIX C  Y4eTOM  OCOOEHHOCTEH  MCHUXO(PU3UUECKOTO  Pa3BUTHSA,
WHIWUBUIYATbHBIX BO3MOXKHOCTEH M COCTOSHHUS 3J0POBbSl TaKUX OOYYarOIIHXCS
(oOyuarorierocs).

B nensx ocBoeHus yueOHOM MpOTrpaMMbl TUCIUTLTNHBI MHBATUAAMU U JINIIAMH
C OTPaHUYCHHBIMHU BO3MOXXHOCTSIMH 37I0POBbsI Y HUBEPCUTET 00€CTICUNBACT:

—  JUI WHBAJIWAOB W JIUI] C OTPAHUYEHHBIMU BO3MOXXHOCTSMH 3J0POBBS TIO
3pEHUI0: pa3MENIeHUE B TOCTYIMHBIX TSI O0YJAIOIINXCS, SBISIONUXCS CICTTBIMA
Wi CcIa0OBHIAIIMMH, MECTaX W B aJaNTHPOBAHHON (QopMe CIpaBOYHOM
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http://opac.unecon.ru/

uHpOpMalMK O paclnucaHUW YYEOHBIX 3aHSATUN;, MPUCYTCTBUE AaCCUCTEHTA,

OKa3bIBarollero  oOydyaromiemycsi  HEOOXOAMMYIO  TMOMOIb,  BBIIYCK
alIbTEPHATUBHBIX (POPMATOB METOANYECKUX MATEPUATOB (KPYHHBIN mIpUudT Uiu
aynuodaibl);

—  JUI MHBAJIUJOB U JUIl C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3JJ0POBBSA 10 CIYXY:
HaJJIeKAITUMU 3BYKOBBIMH CPEJICTBAMU BOCTIPOU3BECHNE HHPOPMAIUY;

— U1 MHBAJIUJIOB U JIWII C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBbSI, UIMEIOIINX
HapyLICHHS OMOPHO-JIBUTATEIBHOTO amnrapara: BO3MOXHOCTh
OecnpensTCTBEHHOTO JIOCTyna OOydYarolmuxcsi B  y4eOHbIE IOMEIICHHUS,
TyaJeTHble KOMHAThl U JAPYrue MoMelleHus Kapeapsl, a Takxke NpeObIBaHUE B
YKa3aHHBIX HOMELICHUSX.

OO6pa3oBanre 00y4aIOIIMXCS C OrPAHUYEHHBIMU BO3MOXKHOCTSIMU 370POBbS

MOXET OBbITh OPraHM30BaHO KaK COBMECTHO C JAPYIMMHU OOy4YalOIUMHCS, TaK U B

OTAEJIBHBIX TPYINAaxX WIK B OTACIbHBIX OPraHU3aLMIX.

11. ®OHJ OLHEHOYHBIX CPEJICTB JJIS IPOBEJIEHUS
MPOMEIKYTOUYHOI ATTECTALIMU OBYYAIOLIUXCS IO
JTACHUATIINHE

@oHA  OIEHOYHBIX CPEACTB JJISI TMPOBEACHUS  aTTECTAllMM  YPOBHSA
c(hOpMUPOBAHHOCTH KOMIETEHIHN OOyYaromuxcs MO AUCHUIUIMHE O(hOopMIIseTCs
OTIICJIbHBIM JOKYMEHTOM M SIBJISIETCA MPUIIOKEHUEM K pabodell mporpamme
JUCITUTIIAHBI (MOJTYIIS).
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JUCT PETUCTPAIIMU U3MEHEHUMI

B pab0ovyr0 MPOrpaMMy JUCITUTUTHHBI « Y TIPABJICHHUE JIEBEITOTIMEHTOM)
o0pa3zoBaTeIbHON TPOTrpaMMBbl

HanpabyieHUs ToAroToBku 38.03.02 MeHeKMEHT
HaIpaBJIEHHOCTH (MPOdUIIb) MPOTpaMMbl Y IPaBICHUE MTPOCKTAMU

OcHoBaHUE HOMEP IMoanuce
Homep BHeceHbI n3MeHEHUS B R O M JaTa 3aBEYIOLIEro
yacTh/pas3aensl padoueit acIopsAIUTEIb kadenpon
U3MEHEHHUSA Pasit P [()4(0) p p enp
MPOrPaMMBI HOT'O JOKYMEHTa O
BHECEHUU

1
2
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