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1.  IEJb Y 3AJAYHA JACIUTIIAHBI

Heab nucOUNUIMHBI: U3yYE€HUE CYIIHOCTH, NMPUHIIMIIOB U METOJIOB OLIEHKU MPOIECCOB
yIIpaBJICHUS TIEPCOHATIOM C TOYKH 3PEHHSI COIMATbHO-D)KOHOMUYECKOM 3P (HEKTHBHOCTH.

3agaun:

- U3yYCHHE CYITHOCTH YEJIOBEUYECKOTO M TPYAOBOTO MOTEHIIMAJIA TTPEATPUSTHS

- PaCKpbITHE IKOHOMUYECKON MPUPO/IbI ACATEIHHOCTHU M0 YIPABICHUIO TEPCOHATIOM;

- (hopMupoBaHuE y CTYJACHTOB NMPEJCTABICHUN O BO3MOXKHOCTSAX M CPEJCTBAX OILCHKH
JIEATEILHOCTH TI0 YIIPABJICHUIO IEPCOHAIOM HAa COBPEMEHHOM IMPEAIPUITHH;

- o0ecrieyeHne yCTOWYMBBIX HAaBBIKOB cOOpa HEOOXOAMMOM IS OLIEHKH MHGOPMAIUH 1
(GhopMUPOBAaHUS COOTBETCTBYIOIICH 0OpATHOM CBS3M IO pe3yIbTaTaM OIICHKH.

2. MECTO JUCIHHATILJIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM
INPOI'PAMMBbI

Hucuunnuna b1.b. "DOxoHoMuKka ynpaBieHus mepcoHanoM' OTHOCUTCS K 06a30BOM yacTH
broka 1, u sBusercs 00s3aTENBHOW MJIE OCBOCHHUS OOY4YalOIIMMCS BHE 3aBHUCHUMOCTH OT
HaIpaBJIeHHOCTH (MPOQUIIS) MPOTPAMMBEI.

3. IINIAHUPYEMBIE PE3YJIBTATBI OBYYEHMUS 110 JUCHUIIVIMHE

[Tnanupyemble pe3ysnbTaThl 00y4YeHHUs MO AUCLUILIMHE, COOTHECEHHBIE C MJIaHUPYEMBbIMU
pe3ysbTaTaMu OCBOEHUSI 00pa30BaTeIbHON IPOrpaMMBbl NpeACTaBieHbl B Tabuuie 3.1.

Tabmuna 3.1 — [lnanuwpyemble pe3yibTaThl OOYYCHHS IO MUCIUIUIMHE, COOTHECEHHBIC C
MJIAHUPYEMBIMU pe3yJIbTaTaMU OCBOEHHUsI 00pa30BaTeIbHOM MpOTrpamMMbl
Kox n HaumenoBanune Oranbl [TnanupyemMsbie pe3ynbTaThl 00yYeHUs/HHINKATOPEI
KOMITETCHLIUU (hopmupoBaHUs JOCTHKEHHST KOMITETEHIIUH
BBIITYCKHHKA KOMIIETeHIUH (moxa3zaTenar OCBOCHHUSI KOMIICTEHIINHN)
OIIK-7 rOTOBHOCTBIO Bropoii 3HaTh: METOJUKH OLEHKUA 3PHEKTUBHOCTH JEATEIBHOCTH
K KOOTIepallHy C YPOBEHb MePCOHANA W OpPraHU3aldd B COOTBETCTBHU CO CTpaTeruen
KoJuteram, K padore | (yrumyoOsnenusiii) | passutust 32 (OIIK-7)
Ha OOILIMii pe3yJibTar, (OIIK-7) -2 YMeTh: KOOPAMHHMPOBAaTH M  KOONEPHPOBaTh  PadoTy
a TaKk)Ke BIIaJIeHHEeM NepCOHANA ¥ MOJIpa3JIeIeHH, HalleJIEHHBIX Ha JOCTIKCHHE
HaBBIKAMHU pesyabraray?2 (OIIK-7)
OpraHu3aluu 1 Bnaners: HaBbIKAMM KOHTPOJII M CAaMOKOHTPOJIS MpHU
KOOpJIMHALINU TUTAHUPOBAHUH ¥ OPTaHU3aI[H COBMECTHOH JIeATEILHOCTH B
B3aUMOJICUCTBHS pamkax opranuzanuu B2 (OITK-7)
MEXIY JIIOJbMH,
KOHTPOJISI U OL[CHKH
3¢ (HeKTUBHOCTH
JESITeIbHOCTH IPYTUX

4. OBBEM U CTPYKTYPA JUCHUIIVINHBI

Tpyn0eMKOCTh TUCIUIIIIMHBI COCTaBISAET 3 3a4eTHbIE eAuHUILIbL, 108 yacos.

dopMa MPOMEKYTOUHOU aTTEeCTAllMU: 3a4eT — 4 ceMecTp.

Pacnipenenennie ¢oHna BpeMeHM MO TeMaM JAWUCLHUIUIMHBI [0 OYHOM ¢opme oOydeHus
npecTaBieHo B Tabmuie 4.1.



Tabmuna 4.1 — Pacnpenenenue ¢(oHga BpeMeHH O TeMaM AWCHMILIUHBI (o4Has (opma
oOyueHus)

O0BEM IUCIUILIAHBI
(ak. yacer)
Homep 1 HanMeHOBaHHE pa3/eNioB ¥ TEM KonraktHas
pabora CPO
3JIT | 113 | JIP

1 2 3 4 5
Pazmen 1. DOkoHomMueckas OIEHKa 4YEJIOBEYECKOIO M TPYAOBOTO 8 12 18
MOTEHIIMATA TPEATIPHATHUSL
Tema 1.1. UYenmoBeueckuid W TpPYJAOBOM MOTEHIMAN: CYIIHOCTb, 2 2 4
KOMITOHEHTBI, 9)KOHOMHUECKasi OIICHKa
Tema 1.2. AHanu3 OCHOBHBIX COLHMAIBHO-TPYIOBBIX TOKa3aTesen 2 4 4
MPEINPHUSITHS.
Tema 1.3. DpPeKTHBHOCTH KaK AIEMEHT yIpaBIeHHUS IepCcoHaIoM. Busr 2 4 4
3 PeKTHBHOCTH, SKOHOMIUYECKas d((HEKTHBHOCTD
Tema 1.4.  DOxonommyeckas  3(P(EeKTUBHOCTb  HUCIIOJIL30BaHHUS 2 2 6
WHTEJUICKTYaIbHO-KPEATUBHBIX PECYPCOB MPEAMPUSTHS
Pazmen 2. Onenka 3¢)()eKTUBHOCTH KITFOYEBBIX TPOIECCOB YIPABICHHS 8 12 18
TIEPCOHAIIOM
Tema 2.1. OcHOBBI cou3MepeHus 3aTpaT U pe3ysbTaToB JIEATEIbHOCTH IO 2 4 4
YIPaBJICHHUIO [IEPCOHATIOM
Tewma 2.2. Cuctema OroKETHPOBAHSI PACX0I0B Ha MTEPCOHAI 2 4 6
Tema 2.3. DOxoHommueckas 3(PGEKTHUBHOCTh CHCTEMBI MOTHBAIIUN 2 2 4
nepcoHaa
Tema 2.4. DxoHomHuyecKas dPPEKTHBHOCTh CHCTEMBI 0TOOpa W Haiima 2 2 4
HepcoHana
Pa3znmen 3. AyauTt U KOHTPOJUTUHT TIepcoHala 6 8 18
Tewma 3.1. MeTomoorus KaapoBOro ayanura 2 2 6
Tema 3.2. Aymut Tpyna paOOTHHKOB OpraHU3aIlMH, SKOHOMHYECKas 2 3 6
3¢ PeKTHBHOCTH MPOLIECCOB AYANUTA
Tewma 3.3. OyHKIIMOHUPOBAHUE CHCTEMBI KOHTPOJUIMHTA Ha MPEINPUITHH. 2 3 6
KOHTpOJUTHHT CHCTEMBI OIIEHKHU TIepcoHalia
Bcero 1o nucuuIninie: 22 32 54

*3JIT — 3aHsTHS IeKUMOHHOTO THNA, [13 — BCce BUBI 3aHATUI CEMUHAPCKOTO THIA, KPOME J1a00paTOPHBIX
paoor, JIP — nabopaTopusie padotsl, CPO — camocTtositenbHas paboTa o0ydaromerocs

5. COJEPKAHUE PA3JIEJIOB U TEM JUCIHUIIJIMHbI

PA3JIEJT 1. OxoHOoMHYecKass OLIEHKAa YEJIOBEUECKOTO M TPYAOBOIO TMOTEHIMANa
HPEITPUITUS

Tema 1.1. Yenoseueckuidi M TPyJOBOM TOTEHIMA: CYIIHOCTb, KOMIIOHEHTHI,
HKOHOMHUYECKAs OLICHKA.

OcHOBHOI (akTOp IKOHOMHUYECKOU JIeATEILHOCTH JI000I OpraHn3aiui B COBPEMEHHBIX
PBIHOYHBIX YCJIOBHSIX — €€ KOHEYHbIE pe3yibTaTbl, SJKOHOMHYECKHE I0Ka3aTelid, B OCHOBE
KOTOPBIX COTJIacOBaHHasi paboTa TaKMX KOMIIOHEHTOB, KaK II€JH, CTpATerusi, TAKTUKA, BHEIIHSS
U BHYTPEHHSISI Cpela, HAmpaBJIEHHOCTh Ha KOHEUYHbIM pe3ynbpTaT. IlosTOMy akTyanbHBIMU
CTaHOBSITCSI BONPOCHI, CBS3aHHBIE C TMOBBIIIEHHEM 3(PPEKTUBHOCTH MPOU3BOJCTBEHHO-
XO3SIUCTBEHHON JESTeIbHOCTH; IJIaBHBIM CTAHOBUTCS PAallMOHAIIbLHOE HCIIOIb30BaHUE PECYPCOB,
B T.4. YEJIOBEUECKHUX.

DKOHOMHUKa YNpaBJIECHUS MEPCOHATIOM — cepa IeATeNbHOCTH, XapaKTepHas Ul BCeX
OopraHu3aiiii, ee TIJlaBHas 3agadya — oOOECIEeYeHHe OpraHu3allid  [EpPCOHAJIOM U
LIEJICHAIIPABJICHHOM €T0 HCIIOJIb30BAHUH.



TpymoBo#i mOTEHIMAT YEIOBEKA SBISIETCS YaCThIO €ro MOTCHIMANa KaK JIMYHOCTH, T. €.
[0 OTHOIICHHIO K WHAMBUAYYMY TPYJIOBOW MOTCHIMAT — 3TO YacTh MOTEHI[MAJIa YEIOBEKa,
KOTOpBIA (popMUpYyeTCsl Ha OCHOBE MPUPOAHBIX JaHHBIX (CIOCOOHOCTEH), 00pa3oBaHUA,
BOCTIMTAHUS U )KU3HEHHOTO OTIBITA.

Kaxmas W3  KOMIIOHEHT  TPYAOBOTO  TOTEHIMAJa  SBISETCS  OTHOCHUTEIBHO
CaMOCTOSITEIIbHBIM BUJOM SKOHOMHYECKHX PecypcoB. BmecTte ¢ TeM 3TH KOMITIOHEHTHI TECHO
B3aMMOCBSI3aHbI. B 4acTHOCTH, KaK MOKa3bIBaeT CTATUCTHUYCCKUI aHAIM3, 3JI0POBbE HACEICHUS
3aBUCHT HE CTOJIbKO OT NUTAHHWS W MEIUIMHBI, CKOJIBKO OT HPABCTBEHHOH aTtMocdepbl B
obOmiectBe W TpeoOiajgaroliero  JyXOBHOTO — HACTPOS:  ONTHMUCTHYECKOTO WA
MECCUMHUCTHYECKOTO.

Tema 1.2. AHanu3 OCHOBHBIX COIIMAJIBHO-TPYIOBBIX MOKa3aTeNIel IPEIPUSITHS.

OnTUMaIbHBIM CPEICTBOM BBISIBJICHHS BHYTPHIIPOM3BOJCTBEHHBIX PE3EPBOB SIBIISICTCS
SKOHOMHUYECKUM aHaIu3, MPEACTABISIONINN COO00OM KOMILJIEKCHOE H3Y4YCHHE MCSATEIHbHOCTH
OPEeNNpUsITHs AN OICHKU pPEe3yJbTaTOB €ro padoThl U BBISBJICHHS pPE3EPBOB IMOBBIICHUS
sa¢dhexkTuBHOCTH TPOoU3BOACTBa. OJIMH U3 OCHOBHBIX Pa3/eiiOB aHAIN3a Pa0OThI MPEIIPUITHT —
aHaJIM3 TPYIOBBIX TMOKa3aTeNel, 1edb KOTOPOro — OCYIIECTBICHUE MOCTOSHHOTO KOHTPOJIS
3aX0JIOM BBITIOJIHEHUS 3a/IaHUH 110 MOBBIMICHUIO TPYJAOBOTO IMOTCHIIMANIA U PE3YIbTaTOB PabOThI
MPEIPUATHS, BBISIBICHHE BHYTPEHHUX PE3€pPBOB AJIsl PALIMOHAIBHOTO UCTIOJIB30BaHUS TPYAOBBIX
pecypcoB, BOZMOXHOCTEH yIydIlleHUsI HOpPMUPOBAHUsI, OPraHU3allud U yCIOBUN TpyJa. AHaiu3
TPYIOBBIX MMOKa3aTeNel MPOBOIUTCS IO TPEM OCHOBHBIM HANpPaBICHUSIM:

1. AHanu3 YMCJICHHOCTH W COCTaBa PA0OTHUKOB - OJHO W3 BaKHBIX HaIPaBJICHUN
aHallM3a TPYAOBBIX MOKa3aTeseil, OCyIIecTBIsIEMOe ISl BBISIBICHUS aOCOIIOTHOTO U
OTHOCUTENILHOTO M3JHUIIKA WIM HeaocTarka paboTtaronux. OOBEKTOM aHalin3a sB-
TATCS Kanapbl npennpustus. Llens ananw3a — pa3paboTka MEpONPHATHH 1O
paIMoOHaIbHOMY  WCIIOJIB30BAHHWIO  TIEPCOHAJNIA, IOBBIMICHUIO WX  KYJIBTYPHO-
TEXHUYECKOTO YPOBHS M 3aKPETICHUIO UX Ha TIPEINPHUITHH.

B mHacrosimiee BpeMs poib HM3ydeHHs] TIEPCOHANa BO3PACTAaeT, TaK Kak TPYI0BOM
KOJUJIEKTUB SIBIISIETCS OJJHOW M3 OCHOBHBIX JABMKYIIMX CHJI MPEANPHUSITHS U OT €ro CTPYKTYpHI U
cocraBa BO MHOTOM 3aBHUCHT HE TOJIBKO TICUXOJIOTHUSCKHW KJIMMAT HA TPEINPHUSITHH, HO U
YPOBEHb MPOU3BOJUTENBHOCTH TpyAa, d()PeKTUBHOCTH pabOThHl M KOHKYpPEHTOCIOCOOHOCTH
HKOHOMHUYECKOTO CyObEKTa.

2. AHanu3 TpOU3BOJUTENBHOCTH TpyJa - OJHO W3 HAMpaBJICHUN aHallM3a TPYAOBBIX
IOKa3areliei, HMEIoIIee 10(S) 157 BBISIBJICHUE YpPOBHS W  JIMHAMUKH
MIPOU3BOIUTENBHOCTH TPY/Ia, CTETIEHU UCIIOIB30BaHUS PE3EPBOB ISl €€ JaIbHEHUIIEro
pocTa, obecrieueHs] KOHKYPEHTOCTIOCOOHOCTH OpTraHU3aIiu.

[Ipn aHanm3e mnokazaTeneld MPOUZBOIUTENLHOCTH TpyJda HEOOXOAMMO YCTAaHOBHTH
BBITIOJIHEHHE TIJIaHA IO POCTY MPOU3BOAUTEIHHOCTH TPYJa; (aKTOPhI, CIHOCOOCTBOBABIINE
BHIMIOJTHEHUIO  WJIM  TIEPEBBINIONHEHUIO  IUJIaHA, TMPUYMHBI  CHEPKUBAHUS  TIOBBIIICHUS
MIPOU3BOUTEIIEHOCTH ~ TPYJa; HEHCIIONb30BAHHBIE BO3MOXXHOCTH, BIHUSHUE OTKIOHCHUS
(dakTUYECKUX TIOKa3aTeNel OT MJIAHOBBIX Ha BBIPAOOTKY MPOAYKIIMHU, YUCIEHHOCTh PAOOTHUKOB,
pacxomgoBanue (HoHIa 3apabOTHOM TUTATHI.

3. Amnanu3z ucnonbs3oBaHus GoHIa 3apabOTHON TUIATHI - MPOBOIUTCS B IENSAX MPOBEPKH
000CHOBAaHHOCTH TUIAHMPOBAHUS 3apaOOTHOM IJIaThl W OMEPATUBHOTO YIPABICHUS
opranmzanuei 3apaboTHOW matel. B mpolecce aHanm3za  yCTaHABIUBAETCS
COOTBETCTBHE OO0BEMa 3apabOTHOM TUIATHI €€ 3alUIAHUPOBAHHOMY YPOBHIO TIO
CTPYKTYpHBIM  TOAPA3JEICHUSAM MPEANPHUSITHsS, KAaTeroOpusM  MPOMBIIUICHHO-
MIPOU3BOJICTBEHHOTO TIEPCOHAJIA W 110 HEMPOMBIIIICHHOW TPYIIE, BBISBISIFOTCS
MPUYMHBI OTKJIOHEHWH W pe3epBbl SKOHOMHH (oHIa 3apaOOTHOM miaThl. AHaW3
WCIIOJIb30BaHUs (POHIa 3apabOTHOMN IUIATHI POBOUTCS C YUIETOM KOJMYSCTBCHHBIX U
KaueCTBEHHBIX MMOKa3aTellell IKOHOMUYECKOU JESTEbHOCTH MPEANPUATHS, C YIETOM
pa3MepoB 3apabOTHOM IJIATHI HA PBIHKE TPY/la B PETHOHE.



B coBpeMeHHBIX YCIOBHSX BO3pacTaeT poJib aHalIMW3a TPYIOBBIX IMOKa3zaTeslel, Tak Kak
KOHEYHAs IeNb ACSITeNbHOCTH JIO0OT0 KOJUICKTHBA— IOJIYYCHHE MAKCHUMATbHOW MPUOBLIH.
KitoueBbIM MOMEHTOM B JOCTHIXKEHUHM STOW IeNd sBJseTcsl 4enoBeK. l[loBblieHue pousu
YeJI0OBEKA B CHIDKEHUHU M3JEPKEK ITPOU3BOJICTBA BIIEUET 3a COOON M3MEHEHHUE NI0IX0/1a K aHAJIU3Y
TPYIOBBIX MOKa3aTenei.

Tema 1.3. DddexTuBHOCTP KaK dSJEMEHT YIpaBICHUS TEpCOHAIOM. Buibl
3P PEKTUBHOCTH, IKOHOMHYECKast 3()(HEKTUBHOCTb.

D¢} PexTUBHOCTh TpPYAOBON [EATEIBHOCTH IPABOMEPHO PACCMOTPETh KaK 4YacTb
3P PEKTUBHOCTH OOIIECTBEHHOTO MPOM3BOJCTBA, TMOCKOJIBKY TPYA — OJIMH W3 BaKHEHIINX
(bakTOpOB MPOU3BOJICTBA.

B nacrosimee BpeMs HET eIMHOTrO MOAXoJa K mpoOieMe u3MmepeHus 3¢ddexruBHOCTH
TPYIOBOH AesTenbHOCTU. CI0KHOCTD 3aKII0YAETCs B TOM, YTO IPOLECC TPYIOBOM NEATEILHOCTH
IepCOHANa TECHO CBS3aH C MPOHM3BOJCTBEHHBIM MPOIECCOM M €r0 KOHEYHBIMH PE3yJIbTaTaMH,
COLIMATILHOM JIESATENIbHOCThIO OOIIeCTBa, HKOHOMHUYECKUM PA3BUTUEM NPEANPUITUA U Ap.
AHanM3 Hay4YHBIX KOHLEHIMHA IO3BOJISIET BBIACIUTh HECKOJIBKO METOIMYECKUX IOAXO0JO0B K
orieHKe 3(PPEeKTUBHOCTU TPYAOBOI 1€ATEIHHOCTH.

Briiensiror cnenyromuye OCHOBHBIE KOHILEHIMHM OICHKH 3()()EKTUBHOCTH TPYHOBOU
JESITEIIbHOCTH.

1. Dxonomuyeckas >PQPEKTHBHOCTh TPyJa, KOTOpas IyTEM COU3MEPEHHs SKOHOMHUHU
(mpuObBLIN) U 3aTpaT (BIOKEHUIT) TTO3BOJISIET SIKOHOMUYECKH 000CHOBATh PE3YJbTAThl TPYI0BOU
JeSITETLHOCTH 110 3aKOHYEHHBIM IIPOEKTaM (TTaHAM, MEPOTIPHSTHSIM).

2. CouunanbHas 3()(PeKTUBHOCTh TpyJa CO3/1ae€T BO3MOKHOCTbh OLEHKH OOIIECTBEHHOTO
XapakTepa TpyJa ¢ IOMOIIBIO0 KOJINYECTBEHHBIX U KAUeCTBEHHBIX TIOKA3aTeNeH.

3. OueHka 1O KOHEYHBIM pe3yJbTaTaM T[O3BOJSET KOJUYECTBEHHO OIPENEIHUTh
pe3yabTaThl U TUHAMUKY TPYIOBOM JEATEIBHOCTH OpPTaHU3AIlMH B IIEJIOM M €€ MOJpa3/IeIeHUi
Ha OCHOBE YKPYITHEHHBIX YKOHOMHUYECKUX MOKa3aTeseH.

4. VYmupaBieHue MPOU3BOIUTEIFHOCTBIO TPYyJa CO3/a€T OCHOBBI ISl IIAHUPOBAHUS U
aHaJiu3a TPYJIOBBIX PECYPCOB IO IIIABHOMY KPUTEPHIO — MPOU3BOAUTEIBHOCTH (BBIpaOOTKE) U
CBSI3aHHBIM C HUM JIPYTHM TIOKa3aTeIIsIM.

5. KadectBo Tpyn0BOHM >KM3HM SIBJISIETCSI COBPEMEHHBIM HHTETPalbHBIM IOKa3aTeseM
OILIGHKH TPYAOBOW NEATEIHHOCTH, ONPEACIIEMbIM Ha OCHOBE COBOKYITHOCTH SKOHOMHYECKHUX H
COLIMAJIbHBIX TMOKa3aTeseH.

6. bammpHas oneHka 3(pQGEKTUBHOCTH TpyJa MO3BOJSIET C MOMOIIBI0 HHTETPATBLHOTO
noKaszaressl OLEHUTh WTOTOBBIE pe3yNbTaThl JAEATEJBHOCTH 3a ONpeAeieHHbIM mepuoxa (rof,
KBapTaJl) OpraHU3aliy B LIEJIOM, a TAK)KE €€ KPYIHbIX MOApa3IeIeHUN.

7. OueHka TpyAOBOro BKIaaa (ydacTus) — TJaBHBIH WHCTPYMEHT HW3MEpEHUs
KOJJICKTHBHOTO W WHAWBHIYaJIbHOTO BKJIaJia B KOHEYHBIE pPE3yJIbTaThl INpH OecTapupHOU
cHCTeMe, a TaKKe MpU MOBpeMEHHO! (hopMe OIIaThl Tpy/ia pabounX U CITy’KaIluX.

Tema 1.4. Dxonomudeckas 3(PGEKTUBHOCTh UCIHOIB30BAHUS HHTEIIEKTYalbHO-
KpEaTUBHBIX PECYPCOB MPEIPUATHSA.

B Hacrosimee BpemMsi BecbMa akTyallbHOW SBISIETCS 3ajaya M3yYEHUs] MEXaHU3Ma,
KOTOPBIA OOBEKTHBHO 3aCTaBJISIET 4YEJIOBEKa TpaHC(HOPMHUPOBATH CBOM HHTEIJICKTyaIbHBIC
CIIOCOOHOCTH B CO3UATeNbHbIe, HPABCTBEHHO ONpaBlIaHHbIC JAelicTBui. VIMeHHO OHUM
o0ecreunBarOT POXKJIEHUE OTIENIIEMOT0 OT 4YelOBeKa HHTEIIEKTYaJbHOTO 3KOHOMHYECKOTO
MPOJIYKTa, SIBJSIOUIETOCS PpPe3yJbTaTOM LEJEHANPaBICHHOTO CO3UJIATENbHOrO (TBOPUYECKOIO)
WCIIOJIB30BAaHUS MM CBOCH JIMUYHON (€CTECTBEHHOH) COOCTBEHHOCTH - HHTEIUIEKTa (yma) - ¢
[EJTbI0 BOTLIOIIEHUS €T0 B MaTePHAIM30BaHHOM (YUUTHIBAEMOI) COOCTBEHHOCTH OpPTaHU3alIHH.

Henw3s orpumnate TOT (akT, YTO OCHOBHBIE JKOHOMHYECKHE PECypchl (DUPMBI HIH
MPEIPUATHSI, KOTOPBIE, KaK U3BECTHO, OOBEIUHSIOT B ce0e KamuTall, MaTepPHAJIbI, TEXHOJIOTHIO,
MH(GOPMALIMI0O M YeJIOBEUYECKHE PEeCypChl, SIBISIIOTCS 0a30BbIMM Al KoMmaHui. OgHako Ha



BBICOKOTEXHOJIOTHYHBIX MPEIMPUATHIX CETOAHS IPOUCXOIUT Bce OOJbIIee CMEIIEHUE aKIeHTa U
«BECOBOI0» 3HAYECHUS HE IPOCTO B CTOPOHY YEJIOBEYECKHMX, @ MMEHHO HHTEIIEKTYyalbHO-
KpEaTUBHBIX PECYpPCOB OPraHU3alud, OT KOTOPBIX 3aBUCHUT IPAKTUYECKAas peaau3alus BCex
3aa4 SKOHOMHYECKON NEATENIbHOCTH MPEANPUATHS, @ PHIHOYHBIA ycreX (UPMBI ONPENeNsIOT
«TaJaHT U BpeMs» ee paboTHUKOB. TONBKO HCIONB30BaHHE KPEaTUBHOM (CO3UAATEIHLHOMN)
COCTABIISIIONICH JAHHOTO BHJA PECYPCOB CIIOCOOHO 00ECreuuBaTh JOCTHKEHHUE YKOHOMHYECKUX
1eJe OpraHu3alui.

Takum o00pa3oM, OT ypOBHS M CTENEHHM PAa3BUTOCTH HHTEIUIEKTYyallbHO-KPEaTUBHBIX
pPECYpCOB, UCIIOJIB3YEMBIX OpraHu3aluei, 3aBUCIT S3KOHOMUUYECKHE TTOKA3aTeIu UCIIOIb30BaHUSA
BCEX OCTaJbHBIX BHJIOB pecypcoB. [lo3TOMy BakHO 3HATh MEXaHM3MbI (OPMHPOBAHUS U
YIPaBJIECHUS HE TOJbKO MHTEJUIEKTYAJIbHBIMU, HO U KPEATUBHBIMH PECYPCAMM.

C yderoM pOIM MHTEIUIEKTYaJbHO-KPEATUBHBIX PECYPCOB MPEANPUATUS TEPEN
KOMIIAaHUEH CTOUT BOMPOC O HEOOXOIMMOCTH UX pa3BuTHS. [ns sTOro, B CBOIO OuYepenb,
HE00X0JUMO IMPEACTABIATh TEKYILEE COCTOSIHUE JTAaHHOTO TUIIA PECYPCOB, TO €CTh pacloJiarath u
MIPOBOJIUTH €r0 KOMIUIEKCHYIO OIICHKY.

OCHOBHOW [LENBIO TPOBEJCHHUSA TIOJOOHBIX MEpPONPHUATHIA MbI OyleM CUWTaTh
ONTUMU3ALMIO TPOLECCOB YIPABJICHUS IEPCOHAIIOM U PA3BUTHUS YEIIOBEUECKHX PECYPCOB B
paMkax npennpusatus. KOHEUHbIM pe3ysIbTaTOM 3TUX MEPONPUATHH JOJDKHO CTaTh yIydlIEHUE
SKOHOMMYECKUX MOKa3aTeNeil mpeAnpusTus, 3aBUCAIINX OT pabOThl Pa3IMYHBIX MOPa3ACICHHM.

[ToMuMO pe3ynbTaTOB AEATEIBHOCTH, KOTOPHIE MMEIOT IEPBOCTEIIEHHOE 3HA4Y€HUE, Ha
pPEryJsipHOM OCHOBE JIOJDKHBI OLIEHMBAThCS MapaMeTpbl HHTEIUIEKTYyalbHO-KPEATUBHOTO
NoTeHIMaja pabOTHUKOB MPEANPHUITHs. JJaHHAs cXxeMa YKIIaJbIBaeTCsl B IPUHATYIO HAMH TPUATLY
LEHHOCTE! HAayKOEMKOW SKOHOMHMKHU: 3HAHUSI — KpEaTUBHOCTb — HHHOBalMU. B pamkax
IIPEAJIaraéMoro KOMIUIEKCAa OLEHKHM I1I0KAa3aTelau TIPYIIBl «3HAHMWSA» JAlOT XapaKTEPUCTUKY
MOTEHLIMaTy pPaOOTHUKOB; IIOKa3aTedd TPYNIbl «KPEAaTUBHOCTH» TO3BOJIAIOT  OLICHUTH
IIEPCHEKTUBBl pEANM3alMy JaHHOI'O NOTEHIMAJA; HAKOHEL, TIpylnna «UHHOBALMW» JAeT
IIPEICTABIICHUE O KOHKPETHBIX Pe3yJIbTaTax AeATeIbHOCTH.

Kpome TOro, MO’kHO BBIIETUTH TPU YPOBHS OLIEHKU: HAa ypOBHE paOOTHHMKA, HA YPOBHE
MOJpa3/IeNIeHUs] M Ha YPOBHE MPEIIPUATHS B LIeIOM. Y pOBEHb paOOTHHKA MTPEANoaraeT OleHKy
CO CTOPOHBI IIOKa3aTeled JEATEIBHOCTHM KaXIOro OTACJIBHOTO 4YEJIOBEKAa; YpPOBEHb
NOJpa3/ieIeHus] TO3BOJIIET MPOBECTH CPABHUTEIbHBIM aHanu3 paboThl OTIENOB KOMITAHUH.
Hakonen, oumeHka IeATEIbHOCTH NPEANPHUATHS B LEJIOM JAeT IPEACTABICHUE O COCTOSHHH
UHTEJUIEKTYaJIbHO-KPEAaTUBHBIX PECYPCOB KOMITAHUU U OIPEAEIIACT HAIPABICHUs NaJbHEUIIEro
WX Pa3BUTHUA.

PA3JIEJI 2. Ouenka 3ppeKTUBHOCTH KIIFOUEBBIX IMPOLECCOB YIPABICHUS IIEPCOHATIOM

Tema 2.1. OCHOBBI COM3MEPEHUs 3aTPaT U PE3yJbTATOB ACSATEIBHOCTH 10 YIPABIECHUIO
HEPCOHAJIOM.

3arpaThl Ha NEPCOHAN — 3TO HHTErPAIbHbIA IMOKa3aTelb, OOBEAMHSAIOUINA Pacxo/bl
NpeaAnpuAaATUs, NMOHCCCHHBIC HAa KaXXJIOM OTaIll€ CHCTCMbI YIPAaBJICHUA IICPCOHAIIOM: Ha JTalax
IIPUBJICYEHHS] M IUIAHUPOBAHHUA IEPCOHAja, HOPMHMPOBAHMS, OPraHM3AllMM U OIUIAThl TPyJa,
JIEIIOBOI OILIGHKH, aJaNTalliyd U TUIAHUPOBAaHUS Kapbephl paOOTHUKOB, HA 3Tare OOy4YeHHUS U
NPOJBWKEHHUST COTPYAHUKOB, TIPH BBICBOOOXIEHHUH U PEIICHUH COLMAIBHBIX MpobIeM
KOJIJIEKTHBA.

OcCHOBHBIMHU TOKa3aTeNsIMH >(PPEKTUBHOCTH YHpPABJICHUS 3aTpaTaMU Ha COJIEp)KaHHE
IepcoHaga Ha MPCANPUATUA B MHpOBOfI IMPAKTUKE SABJIIIOTCA COOTHOLICHUE PACXOJ0B Ha
HepcoHal U o0beMa peau3aluy NpoIyKIMH TPEANPHUITHS, YACTbHbIC 3aTpaThl HA CO/IEpIKaHHUe
pabOTHHKA, COOTHOIIEHUE COBOKYIIHBIX 3aTpaT Ha MEPCOHAN U KOJIMYECTBO MPOU3BOAUTEIBHOIO
BpEeMEHH paboThl MPEANPHUITHS 32 OTYETHBIA TEPUOJ.

ITokazarenn 3(QeKTHBHOCTH yNpaBIeHUs MEPCOHAIOM MOXKHO pa3[eluTh Ha [BE
TPYIIIBL:



- TIOKa3aTeNy, XapaKTEepU3YIOIIHEe COOTHOILICHWE 3aTpaT Ha IEPCOHAN M Pe3yIbTaToB
«BIIO)KEHUH B TPYJOBBIE PECYpCh», T.€. IMOKa3aTenu oOmed >(PQPEKTUBHOCTH YHpPaBICHUS
IIepCOHAJIOM;

- mokaszarenu 3()(EKTUBHOCTH OTIACIBHBIX MEpPONPHUATHNA WM (YHKUUN yIpaBIeHUS
TPYIOBBIMH PECYPCaMH MO OTAEIBHBIM CTAANSM «OKH3HEHHOTO IIHKJIA» 3TOTO pecypcea.

Tewma 2.2. CucreMa 010 DKETUPOBAHUS PACXOA0B HA MTEPCOHAII.

1. BropkeTupoBaHHE — OCHOBa BHYTPU(DUPMEHHOTO TUTAHUPOBAHHS, HHCTPYMEHT
MIPOTHO3UPOBAHUS U ONTUMHU3ALMHU (PUHAHCOBOTO COCTOSIHUSA, PECYPCOB M 3aTpaT OpraHu3aluu
Ha BCEX YPOBHSX YMPABICHHS C IENBIO MOBBIMICHUS 00mIeH dPGEKTUBHOCTH NEATEIBHOCTH U
pa3BUTHS OpraHU3aIH.

2. B3auMocCBsi3aHHAsE CUCTEMa IIO3BOJISIET ONTHMHU3HPOBATH JIOOBIC YIIPABICHUYCCKUE
pelIeHus: C TOYKU 3peHUs] MOBbIIIeHHS 3((HEKTUBHOCTU BCEH OpraHMU3alMU B LIEJIOM, MOCKOJIbKY
KaKJIbIN U3 3TUX OIOJKETOB Ja€T OIEHKY TOJBKO OJHOM CTOPOHBI IEITEIbHOCTU OpraHu3aliu.
[ToaTomMy GrOKETHI, CBSI3aHHBIE C PACX0/IaMU Ha MEPCOHAl, HEOOXOANUMO pa3padaThIBaTh TOIBKO
B paMKax 0o0IIeil CUCTEMBI OIOKETOB.

3. BIOJKeTHBIN 1HMKJI MOXKHO pa3[eiuTh HAa TPU OCHOBHBIE YacTU: IOJTOTOBKa K
nporeccy OKETUPOBAHMS, HEMOCPEACTBEHHO OIO/DKETUPOBAHUE, KOHTPOJIb HCIOTHEHHUS
OroKeTa.

4. BIOJDKETHPOBAHUE JUIS CHCIMAIMCTOB CIYXKOBl YIPaBIICHUS TEPCOHAIIOM - 3TO
MpoLecC MIaHUPOBAHUS OIO/KETa PacXoJ0B Ha MEPCOHAJ, BBISIBICHHE M paclpeiesieHue BCeX
3aTpar MO JpYruM Oro/pKeTaMm, KOHTPOJIb 3a JIEHEXKHBIMH CpPEJACTBAMHU W aHalIu3 UX
pacxo/10BaHusl.

5. Cayx0a ynpaplieHUsI TIEPCOHAIIOM B CHUCTEME OIOJKCTHPOBAHUS SBISICTCS TUITHAYHBIM
MB3, a GromKker pacxoJ0B Ha MEPCOHAT — BCIIOMOTATENIbHBIM OIOIKETOM, MO3BOJISIOIIUM
AKKyMYJIMPOBATh U aHATM3UPOBATH JIAHHBIC, UCIIOJIb3yEeMbIe PU (POPMUPOBAHUHN OTIEPAITIOHHBIX
OI0/IKETOB.

6. [lon OromkeToM HAa TIEPCOHAT TOHUMAETCS  YTBEPXKIACHHBIH  PYKOBOJICTBOM
OpraHu3aly JOKYMEHT, COJIep Kalluii oOImui pa3Mep 3arpaT Ha MEPCOHANl, WX COCTaB IO
CTaThsM PACXOJIOB C Pa30MBKOM IO TUTAHOBBIM MTEPUOJIAM.

7. BropkeT pacxo/loB Ha TepcoHall pa3padaThiBaeTcs Ha 0a3e YCTAHOBIGHHBIX MU
CTpPaTeTMYeCKOM TUIAHMPOBAHUM IIEJIEBBIX TIOKa3aTejleil M JIMMHUTOB C TOMOIIBIO CHCTEMBI
HOPMAaTHBOB.

8. KoHtpols B cHCTEeMe  yOpaBIICGHHUS  MEPCOHATIOM  —  HEOOXOIUMBIHA
MEXaHU3M B OOECHEeUeHUWH pealn3aluyd IUIaHOB B OO0JAacTH YIpaBICHHsS MEPCOHAIOM U
COXpaHEHHUs W Pa3BUTHS KaJPOBOTO MOTEHIIMANIA OpraHu3aIuu, 3QPEeKTUBHOTO B3aUMOICUCTBUS
B CUCTEME COLIMAIbHOTO MapTHEPCTBA.

9. OOBEKTOM KOHTPOJS TMEpPCOHANA SBJISIOTCS TPYIOBOM KOJUICKTUB OPTAaHU3AINH,
pa3nuyHbIe CTOPOHBI ero MIPOU3BOACTBEHHOMN
JIeSTeTLHOCTH, TPYIOBbIE B3aUMOOTHOIIICHHUS, COOTBETCTBHE
TPYIOBOrO MOTEHLMANAa U Pe3yJbTAaTOB JIEATEIbHOCTH IE€pPCOHANIa IOKa3aTeasiM KaJgpOBOIO
TIJIAHUPOBAHUSL.

Tema 2.3. DxonHomuueckas 3(p(GEeKTUBHOCTh CUCTEMbl MOTHUBALIUY NIEPCOHAIA.

MortuBanust (OTedecTBEHHasl JUT-pa) — OOBACHEHHE BHYTPEHHHUX (AKTOPOB WU
MICUXOJIOTMYECKOT0 COCTOSIHUSI M OTHOLIEHHSI YeJIOBEKa K TOMY, UYTO JOJDKHO OBITH CAETaHO WU
JOCTUTHYTO B KQUECTBE LIEJIN MTOBEACHHUS.

MotuBanusi (3apyOexHasi JHT-pa) — TMPOIECC TMOOYXIACHUsT ceds W JpPyrux K
JEATENBHOCTH JUIsl TOCTHKEHUS JINYHBIX LIETIEH WU 1IeJIel OpraHu3aliiy.

Taxum oOpa3zom, MOTHBAIIHS MOJpa3yMeBaeT 101 cO00M BHyTpeHHee o0y k1eHue cels u
JPYTUX K JOCTHXKEHUIO 11eJIel Yepe3 YIOBIETBOPEHUE ONPeeICHHBIX TOTPEOHOCTEH.



CymectBytoT pasnudHble kinaccudukanum moTpeOHocTed. Hambonee wu3BecTHas
uepapxus norpedHocreit mo A. Macnoy, ['eapu Mioppero.

MHorue OoTe4ecTBEHHBIE AaBTOPHI OINPEAETSIOT CUCTEMY TpPYAOBOMl MOTHBAllMU Kak
NOJCHCTEMY OOIIecTBa, IeNbl0  (pe3yiabTaToM) (PYHKIMOHUPOBAHHS KOTOPOHM sIBIsETCA
dbopMupOBaHUE OMpPENEICHHOIO, UCTOPUYECKH OOYCIIOBJICHHOIO THUIIa OTHOLIEHHUS K TPYyAYy B
pe3ysibTaTe B3aUMOJICHCTBUSI CO3HAHUS CYObEKTa M KOMIUIEKCA BHEUIHMX BO3AEHCTBUI
(cTUMYJIOB K TPYyY).

CruMynupoBaHH€ MEPCOHANA — 3TO BHEIIHUE BO3JAEHCTBUS, XapaKTEPU3YIOLIUE YCIOBUS
MPUWIOKEHUS TPYJa, BKIIOYasi OOIIECTBEHHBIE YCIOBUS U OPraHMU3AIMI0 YIPaBICHUS TPYAOM B
pamKax opraHuzauuu (IpeanpusTus).

BonbIIMHCTBO MHCTPYMEHTOB MOTHMBAallMM U CTUMYJHMPOBAHHUS Tpyda TpeOylOT OT
OpraHu3aluu OIPEIEICHHBIX CTAaTbe pPAacXOAOB, CaMOM KPYIHOW U3 KOTOPBIX SBIAETCS
3apaboTHas 1wiara. B cBsA3M € 3TUM O4YeHb BaK€H BOIPOC 00 3KOHOMHYECKON 3((PeKTUBHOCTU
UCIIOJIb3YEMOM B OpPraHM3alluyd CHUCTEMbl MOTMBAIMM U cTUMYyJHpoBaHus. Opranuzanus Oyjaer
3alHTEepecoBaHa B paOOTHUKE JO TEX MOp, MOKa MpeAeNbHas MPOM3BOAUTEIBLHOCTh €ro Tpyla
IIPEBBIIIAECT U3JEPKKHU OpPraHu3aldy Ha 3TOro paboTHUKA. B mpoTHBHOM ciyyae opraHu3anus
Ha4YHeT CcyOcHuIupoBaTh pabOTHHMKA, YTO, OE3yCIOBHO, MPOTUBOPEUYUT OIHOW W3 OCHOBHBIX €€
1eJIel — YBEJIMUEHUI0 COOCTBEHHOTO KanuTaia.

Tema 2.4. DxoHOMUYecKast 3PPEKTUBHOCTh CUCTEMBI 0TOOpa M HaiiMa NepcoHaia.

Haiim nepconana Ha paboTy - 3TO psii JeHCTBMIA, HANpPaBICHHBIX Ha MPHUBJICYCHUE
KaHAMJATOB, OOJNQAIONIMX  KayeCTBAaMHM, HEOOXOIMMBIMH  JUIsl  JOCTMDKGHHUS  IIEJIeH,
IIOCTaBJIEHHBIX OpraHu3anuei. 9To KOMIUIEKC OpraHU3allMOHHBIX MEPOINPHUITUHN, BKIIOYAOIIUN
BCE JTambl HA0Opa KaapoB, a TaKKe OLEHKY, OTOOp KaapOB W MPHEM COTPYJHHKOB Ha padoTy.
Hexortopsle crnienuanucTsl B 0071aCTH yHPABJICHUS MIEPCOHATIOM PAacCMaTPUBAIOT ATOT IpoLece
BIUIOTh JI0 OKOHYAHHS ATara BBEIEHHS B JIOJDKHOCTH, T.€. IO TOTO MOMEHTA, KOIJa HOBBIE
COTPYAHMKHM OPraHWYHO BIMIIYTCS B KOHKPETHBIH TPYIOBOH KOJUIEKTMB W OpPraHU3allUI0 B
LEJIOM.

JlenoBasi olleHKa MepcoHala - LeleHaNpaBIeHHbIH MPOLECC YCTAaHOBJIEHUSI COOTBETCTBUS
Ka4eCTBEHHBIX XapaKTEPUCTHK YEIOBEKa TPEOOBAHUAM JOJDKHOCTH WM pabodyero MecTa.

OT10op nepcoHana - yacThb Mpolecca HailMa nepcoHasna, CBA3aHHasl C BbIIEJICHUEM OJHOTO
WIA HECKOJbKUX KAaHIUIATOB Ha BAKAaHTHYIO JIOJDKHOCTh CpeAW OOIIero 4Yucia JIOJeH,
OPEeTEHAYIOIUX Ha JaHHYI0 JOJDKHOCTh (OOLIenpHHsTas TpakToBKa TepMmuHa). Otbop
NepCOHaIa OCYIIECTBIISICTCS] HE TOJIBKO MPH HaiiMe paOOTHHUKOB, M TO3TOMY B OOIIEM CIIydae ero
clleflyeT paccMaTpHMBaTh Kak Ipolecc oTOOpa KOro-iubo MO YCTaHOBJIEHHBIM KpPUTEPUSM C
UCTIOJIF30BAaHUEM OIPEICIIEHHBIX METO/IOB OIIEHKH M3 OOMIET0 Yuciia paOOTHUKOB, OTBEYAOIIIX
TUM KPUTEPHSIM.

[Tonbop m paccTaHoBKa KaJgpoB - OJHA M3 BaKHEHIIMX (PYHKUMH YHpPaBIEHYECKOTO
IIUKJIa, BBIMOJHAEMBIX PYKOBOISIIUM COCTaBOM opranuzanuu. [1og60opoM KaapoB 3aHUMAIOTCS
BCE PYKOBOIUTENH OT Opuraaupa A0 ITUPEKTOopa, MOA00p KaJpOB COMPOBOXKIACTCS WX
paccTaHOBKOH B COOTBETCTBUU C JIENIOBBIMU KauecTBaMH. OT KadyecTBa 10100pa U pacCTaHOBKH
KaJpOB KakK B IPOM3BOJICTBEHHOW CHCTEME, TaK W B CHCTEME YIPABICHHS BO MHOTOM 3aBHCHUT
3 PEKTUBHOCTH pabOThI OpraHU3aALMH.

DddeKkTHBHOCTH MpoIecca MOUCKa U 0TOOpa KaJpOB MOXKHO OIICHUTH MO CIEAYIOIIUM
OCHOBHBIM ITOKa3aTeJIsAM:

- CBOEBPEMEHHOCTb.

- Pe3ynbTaTUBHOCTbD.

- DKOHOMUYHOCTh

- HagexHocts

PA3JIEJI 3. AyauT v KOHTPOJUIMHT IIEpCOHAa
Tema 3.1. MeTononorust KaApoBOro ayauTa.



1. Cnienmduka aynura nepcoHana o0yciaoBieHa pa3HooOpa3ueM Iieseil 1 3a71a4d ayuTa B
chepe Tpyda W COIUAIBHO-TPYAOBBIX OTHOIICHHWH. MHOTOTPaHHOCTh M MHOTOACIEKTHOCTh
ayJUTa SIBIISIIOTCS OTPAKCHUEM CIIOKHOM B3aWMOCBSI3M PA3JIMYHBIX CTOPOH WM TpaHed Tpyza,
CHCTEMHBIX OTHOILLIEHHUH TPYIOBOIO MpolLiecca.

2. OcoOeHHOCTh ayIuTa MepcoHaia — OOMIMPHOE pa3HOOOpa3ue MPUMEHSIEMBIX METOIOB
u  Meronuk. Hawmbonmee  moapoOHO — pa3paboTaHbl  METOIUMKH  HHCTPYMEHTAIBHOTO
npodeccuorpadgupoBaHust © METO I OLIEHKU KaJPOBOTO IMOTCHITHAIA.

3. B 3aBucumoctH OT cneuM(uKH cpelnpl YHOpaBICHHS W 3a4ad KOHTPOJIA, KaK IpPaBHIIO,
UCTIOJIB3YETCSl HECKOJIBKO TMOIXOJ0B K BEICHHIO ayJIUTOPCKOW MpoBepku. Bce Buabl aymuta
KJIACCU(PUITUPYIOT IO MEPHOIUYHOCTH TPOBEACHHS, TOTHOTE OXBaTa HM3y4aeMbBIX OOBEKTOB,
METOJIMKE aHaJIN3a, YPOBHIO YIPABJICHUS, CIIOCOOY TpoBeneHHs npoBepku. Kiaccuduxanms
MO3BOJISIET YETKO KOHKPETHU3UPOBATH IEJIH U 33]]a4d ayIUTa.

4. BHEIIHUI ayUuT OCYIIECTBIISICTCS HA JJOTOBOPHOW OCHOBE ayJIUTOPCKUMH OPTaHU3ALUSAMHU U
HHIUWBHUAYAJIbHBIMU ay AUTOpAMU.

5. BHyTpeHHUI1 ayauT TPOBOJUTCS B WHTEepecax paborojaress (aIMHHUCTPAIMH) CyObEKTa
OKOHOMHMKU, OHAKO 9TO HEC CHUMacT
C BHYTPCHHETO  ayIuTopa OTBETCTBEHHOCTH 3a  COOJIOJACHHUE  OTHYECKUX  HOPM
po(heCCHOHATLHOTO TIOBEJICHUSI ayJUTOPOB, 32 BeICHHE OOBEKTHBHONH W HE3aBUCHUMOU
NEeSITEITLHOCTH.

6. Llenpto ayIUTOPCKOTO UCCIICOBAHMSI B IIMPOKOM CMBICIIE SBJISETCS MOATOTOBKA MOpTdens
HEOOXOJIMMBIX ayJIUTOPCKUX CBUICTEIBCTB, HA OCHOBAHMH KOTOPBIX ayJIUTOP MOXKET BBIPA3UTh
CBO€ MHEHHE O COCTOSHUHM OIPEICNICHHBIX IPOLECCOB JCSATEIBHOCTH IepcoHalla |
HAIPaBJICHUSIX COBEPIIICHCTBOBAHUS 3TOU JCSITEIBHOCTH.

7. WUccnenoBarenbckas pabora ayauropa MOXET OBITH COCTaBHOM
YaCThIO OCHOBHOT'O ayauTa, HO MOYKET BBITOJIHATHCS B dopme
KOHCYJIbTAOUUOHHBIX YCIYT', OTACIBbHOI'O KOHCYJIbTAITMOHHOI'O COITPOBOXICHHA pa3pa6OTKI/I u
BHEJIPEHUS HOBOBBEJICHUN B CUCTEME YIIPABICHUS TIEPCOHAIIOM.

8. B 3aBUCHMOCTH OT NMOCTaBJICHHBIX 337a4 ayAHT MEPCOHAa BKIIOYAET B CE0Sl KOMILICKCHYIO

OLICHKY CHCTEMBI yIpaBJICHUS u/unm
JCTaTM3UPOBAHHY IO OLICHKY COCTOSTHHS YEJI0BEUYCCKUX pecypcoB
CyOBEKTa IKOHOMUKH.

9. AyauTOpCKOE 3aKIIYEHHEe — O3TO BBIPAKEHHOE B OINPEICICHHOM HOPMAU30BAHHOM

¢dopmare MHEHHUE ayJJUTOpa O pe3yJbTaTax MPOBEPKH AEATEIbHOCTH SKOHOMHUYECKOTO CyObeKTa
[0 OpraHu3aluyu TPYyAa U PErYIUPOBAHUIO COLIMATIBHO-TPYIOBBIX OTHOILIEHUH.

10. ®opma u coxmep:KaHHE ayIUTOPCKOIO 3aKIIOUYEHUS PETYJIUPYIOTCS IpaBUIaMH
(crangapraMu) ayJuUTOPCKON IESITENbHOCTU. AYAMTOPCKOE 3aKIHOYEHHE JIOJKHO COIEpXkaTb
cienyromue cocraBHble yacTh: HammenoBanue, Anpecat, Benenue, Yacts, onpexpensromas
o6beMm (chepy) ayauta, HacTs, coneprkamas 3akimtouenue, lara u [loanuce.

11. Tekct 3akiaroueHHUs JOJDKEH aJE€KBaTHO OTpa)kaTh BBIBOJABI ayJUTOpa O Hambosee
CYLLIECTBEHHBIX OOCTOSITENLCTBAX M COOBITUAX MpoBepku. Ocoboe BHHMaHUE IOHKHO OBITh
YZIEJIEHO OLIEHKE TaKHUX BOIMPOCOB, KaK MOBBIIICHHE 3((EKTUBHOCTH yIipaBiieHus, 3 dexTuBHOE
HCIIOJIb30BaHUE TPYA0BOr0 MOTEHIMANIA U pealbHbIX BHYTPEHHUX PE3€pBOB TPY/Ia.

Tema 3.2. Aynut Tpyna paOOTHHUKOB OpraHU3AIMH, SKOHOMHYECKas 3(PPEeKTHBHOCTH
IIPOLIECCOB ayANTA.

1) KommuiekcHast mpoBepka BKIIIOYAET KOHTPOJb BBIMOJHEHHS] MPOrPaMMHBIX 3a]1a4
IO YYeTy, aTTeCTallud, PAlMOHAIM3AlMU U TUIAHUPOBAHUIO pabOUYMX MECT, a TaKKe KOHTPOJIb
BBITMIOJTHEHHS] CUCTEMOOOPA3YIOIIUX MPOTrpamMM: MOATOTOBKHU (00yueHUs) KaJpoB, NMepeMelleHus
Y Kapbephbl IEpCOHaa, aJanTalluy IEPCOHAIA.

2) Jns oGecnieuenus 3PpQPeKTUBHOTO pe3ysbTaTa ayAuTa HEOOXOAWMO: a) MOHSTh
peannu JIeKJapupyeMoil MUCCUU CyOBbEeKTa SKOHOMUKU U MPHHLUIBI MOJTUTHKH paboTOaaTes,
IIPOBOJUMON B OTHOLIEHUH MEPCOHAIIA; 0) MOIy4YUTh YETKOE NPEACTABICHNUE O TEXHOJIOIMUECKON
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CTOpPOHE OpPTraHM3alMU TPOIEcca YIPABICHHS, B) IMOJYYUTh AyJAUTOPCKUE CBUACTENBCTBA 00
YCIOBHUAX TPYyZa, O pealu3aldd BO3MOXHOCTEH MPO(EeCCHOHAILHOTO OOyYeHHUS M JPYyTrHX
(akTopax, cnocOOCTBYIOIIUX PACKPBITHIO U PAa3BUTHIO MPO(ECCHOHATBHBIX Ka4eCTB pabOTHUKA
Ha HOBOM paboueM MecTe.

3) [lpu anHanmM3e YBOJIBHEHHH B IMEPBYIO OYepellb IEJIECOO00pa3HO COCPEIOTOYUTH
BHUMaHUE Ha TPEX HAMPABJICHHIX: a) PACTOP)KEHUE TPYAOBBIX JOTOBOPOB B CIIy4ae JTUKBHUIAIIUN
opraHu3aiuu (MpeKkpamieHus AesITeIbHOCTH paboToaTenem); 0) miaHoBoe (MPOrpaMMHUPYEMOE)
COKpAIlleHUE YMCICHHOCTH WM IITaTa 110 HHUIIMATHBE pabOTOaaTENs B CIyYasiX peopraHu3aiui,
PECTPYKTypHU3allii TPOU3BOJACTBA; B) PACTOPKEHHE TPYIOBBIX IOTOBOPOB IO WHHIIMATHBE
PabOTHUKOB.

4) AyIuT BO3HAarpaXkJI€HUM paccMaTpUBaeTCs Kak LEJIeBOE  HalpaBJICHUE
KOMILIEKCHOW TpoBepKH 3()(HEKTHBHOCTH CHUCTEMBl CTUMYJIHpPOBaHMS Tpyna. [JaBHas 1enb
ayuTa — OILIEHKa BO3MOKHOCTEH YCHJICHUS CTUMYJIUPYIOIUX (YHKIUN BO3HArpa)JaCHUH,

MO3BOJIAIOIINX M30MpaTebHO BO3JCHCTBOBATh HA PE3yJIbTaThl MHIUBUIYaTbHO-KOJUIEKTUBHOIO
TpyAa.

5) AyauT NIaHUpyeTCsl M MIPOBOAUTCA IO TPEM OCHOBHBIM HalpaBJICHUSM: a)
KOHTPOJb COOJIOAECHUS TPYJOBOIO 3aKOHOAATENBCTBA M COOTBETCTBYIOIIMX JIOKAJIbHBIX
HOPMAaTUBHBIX aKTOB CyObEKTa SKOHOMHUKH; 0) KOHTPOJIb NMPABUIBHOCTH y4€Ta U pacyeToB IO
pa3IMYHBIM BUJAM MOOLIPUTENILHBIX BBIIJIAT; B) OLIEHKA CTUMYJIMPYIOIUX (YHKLUUN CUCTEMBI
MOOUIPEHUS.

6) Aynut ycnoBuil Tpyna M 0Ge3omacHOCTH — 3TO cOOp, aHalIM3 U OLIEHKa
JOCTOBEPHOCTH HH(OpPMAIMK O COCTOSIHUM CHUCTEMBI TPYIOOXPAHHOW JEATEITLHOCTH M €€
BJIMSIHUU Ha COXPaHEHHE 3/J0POBbs [IEPCOHANIA, YPOBEHb OpraHU3alu 1 3(pPEeKTUBHOCTD Tpyaa.

7) B kowmmiekcCHOM pacyere SKOHOMHUYECKOH A(PPEKTUBHOCTH MEPOIPHUITHHA
yIy4lIeHUsl YCJIOBMM TpyJa M O€30MaCHOCTH INPUOPUTET OTNACTCS OLEHKE COLUAIbHOM
cocrasistronei 3¢ dexruBaocTr. ConuanbHblii 3QGEKT TOIKEH OBITh BBIPAKEH MPEXKIE BCETO B
YAOBIETBOPEHHOCTH IIEPCOHANIA YCIOBUSMM TpyJa, YCWICHHH MOTHUBALIMM, COXPAHEHUU
3/10pOBbSI U TPYAOCIOCOOHOCTH, COKpallleHMH  MPOU3BOACTBEHHO-00YCIOBIEHHOM
3a00J1€BaEMOCTHU.

Tema 3.3. @yHKIMOHUPOBAHUE CUCTEMbl KOHTPOJUIMHIA Ha MpeanpusaTii. KoHTpomauar
CHCTEMBI OLIEHKH IIEPCOHAA.

1. KonTpommmHr sBisieTcs «HaBUTaMOHHBIM KOMIIOHEHTOM) BCE CHCTEMBI YIIPaBICHHS
MEPCOHAJIOM,  MO3BOJISIIOIIMM  KOMIUIEKCHO NPUHMMATh YOPABICHUYECKHUE PEHICHUS C
HAaWMEHBIIIUMH MTOTEPSIMU U ONTHUMAIBHBIMU pe3ysibTaramu. CrcTeMa KOHTPOJUTMHTA IepcoHaia
o0ecrevynBaeT perysipHOe OTCICKUBAHUE CTETICHH pealn3alliy Leleil YIIpaBiIeHus epcoHaIoM
Ha JIOJITOCPOUYHYIO M KPATKOCPOUHYIO MEPCIIEKTUBY.

2. OnepaTHBHBIH KOHTPOJUIMHI OCYIIECTBISETCS B PETYISPHOM PEKHME II0 MEPE
HEOOXOJUMOCTH W OCHOBAaH Ha CBOEBPEMEHHOM BBISBICHHMH OTKJIOHEHHH OT HaMeUeHHBIX
IUTAaHOB C LEJIbIO HEJIOMYIEeHUs Kpu3uca. JJaHHbIe OrepaTuBHOTO KOHTPOJUIMHTA 00€CIeUnBaOT
MEHEKEPOB TI0 MepcoHany MHpopMaIrein 00 yrpaBiasieMoil CUCTeMe B HYXHBIM MOMEHT JIJist
ONTUMM3ALMH CUCTEMBI «3aTPAThl — PE3YJIbTATHI».

3. Tlom 1eHTpOM 3aTpaT B KOHTPOJUIMHTE MEPCOHANa IIOHMMAIOT —CTPYKTYPHOE
nojpaszieliecHue, B KOTOPOM OBbLIM TOHECEHbl HEOOXOJWMBbIE 3aTpaTbl Ha IEpCOHal U
OpraHM30BaHbl [JIAHUPOBAaHUE, HOPMUPOBAHUE U yUET U3JAEPKEK I KOHTPOJSA U YIPABIICHUS
3aTpaTaMM Ha nepcoHain. lleHTpamu 3arpat MoryT ObITh pabouyne MecTa, y4acTKH, OpHraisl,
LIEXH, OTJENbI IPEAIPUATHUS.

4. Tlon UEHTPOM OTBETCTBEHHOCTH MOHMMAIOT  CTPYKTYPHOE  IOApPa3ElCHHE
IPEIIPUATHSI, PYKOBOJIUTENIb KOTOPOIO HECET OTBETCTBEHHOCTh 3a NPUHUMAEMBbIE B CHCTEME
YIPAaBIEHUS NEPCOHAIOM peuieHus. [IpuHIMIBI OpraHM3alMd LEHTPOB OTBETCTBEHHOCTH HA
OPEINPUSTHH: CTPYKTYPHBIH, (YHKIIMOHATBHBINA, TEPPUTOPHATIHHBII.
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5. CucTeMa KOHTPOJUIMHIA TIEPCOHANIA Ha TPEATIPUITHH UMEET ONEPEKAIOMINN XapaKTep
U TpexnoyaraeT obecneueHre MEHEKMEHTa HHpopMalueld B peXuMe OOpaTHOH CBS3H.
KOHTpOJIIMHT MO3BOJISIET TNpPEABUIETh, NPOTHO3UPOBAaTh M CBOEBPEMEHHO KOPPEKTHPOBATH
OCHOBHBIE pe3yNbTaThl (PyHKIIMOHUpPOBaHUS npeanpustus. Mapopmanus, cobpanHas cucteMoi
KOHTPOJUIMHTA,  IO3BOJSIET  CHU3UTh  NPEANPUHHUMATENbCKUH  pUCK B CHUTyaluu
HEOIPEAEIEHHOCTHU YIPABICHUECKUX PEIICHUN.

6. Ynpasnenueckuii yueT npejacrTapiseT coboii OCHOBY KOHTPOJIUIMHIA HEpCOHAa ¢
OPUCYLIUMH €My 3a/ladyaMy: y4eT, IJIaHHPOBaHUE, KOHTPOJb, aHAJIU3 JaHHBIX O 3aTparax M
pe3yJabTatax B OOJIACTH CHUCTEMbI yNPABJICHUS MEPCOHATIOM B pa3pe3e HEOOXOIMMBIX IS Y-
paBiieHHs] OOBEKTOB (LIEHTPOB 3aTpPaT), ONEPATUBHOE NPUHATHE PA3IMUHBIX YIPaBIEHUYECKUX
pelieHui B LENSIX ONTHUMM3ALMM pacxXxoJ0B, CBA3aHHBIX C YIPABIECHUEM YEIOBEYECKUMU
pecypcami.

7. CylecTBYIOT ONpeENeHHbIE METOABl OLEHKM PA0OTHUKOB: HIKada rpaduyuecKoro
pelTHHIa, BBIHYKACHHBINA BBIOOp, yIpaBJIEHUE 110 LEISIM U T. 1.

6. 3AHATUA CEMUHAPCKOI'O THUITIA

Tabmuua 6.1 — [Ipaktuueckue 3auatus/ Cemunapckue 3ansatus / JlabopatopHblie paboThl

No TeMbI Tema 3ansTHst Bup 3ansust / OligHOYHOE CPEJCTBO
1 2 3
1.1 UenoBeueckuil ¥ TPYAOBOM MOTEHINAI T/, PelieHue npakTuueckux 3amad
1.2 AHanu3 YUCIEHHOCTH U CTpYKTYphl nepconana.| T, AKC, Belnonnenue pacueTHo-
Ananu3 pabo4yero BpeMEHH M HOPMHPOBaHUS |aHAJTUTUYCCKUX 3aJaHUil,
TpyAa. AHaIH3 ABWKCHHS KaIPOB. Pemrenue mpaktuieckux 3amgay
AHanmu3 npousBoautensHocTH Tpyna. AHamuz| T, AKC, BelnonHenue pacueTHoO-
¢doHIa 3apabOTHON MaThI. AHAJIMTUYIECKUX 3aJaHNH;
Pemenue npaktuieckux 3anau
1.3 OkoHOMHUECKast 3PPEKTHBHOCTH TPY/A. TH
CounanbHast 3¢ (EeKTUBHOCTD TPY/Ia.
KauecTBO Tpya0oBOil XKU3HU.
OneHka 10 KOHEYHBIM PE3yJIbTaTaM. BrinonHeHne pacueTHO-aHAIUTHYECKUX
YnpasieHue Mpou3BOUTENBHOCTBIO TPYJa.  |3alaHHI;
BannbHas onenka 3hhexTHBHOCTH Tpya. Penrenue mpaktuieckux 3amgad
OneHka TpyI0BOro BKjaja (yJacTus).
1.4. OKOHOMHYECKast s dextuBHOCTS| T/l, BoInonHeHne pacueTHO-aHAIUTHYECKUX
WCTIOJIb30BaHMS MHTEIICKTYalIbHO-KPEATHBHBIX |33/TaHUH
pPECYPCOB MPENPUATHS
2.1. Kiraccudukarnuys 3arpaTt Ha mepcoHaI. T
Onenka 3¢ eKTUBHOCTH 3aTpaT Ha TepcoHan | BeInonHeHne pacueTHO-aHATUTHYECKUX
3aJIaHuI
2.2. bromkerupoBanmue. Bunaer oromkeros| T/, AKC
MPENPUSITHSI.
BropkeT pacxo 0B Ha MepcoHall. BrinonneHne pacueTHO-aHATUTHYECKUX
3aJIaHuI
2.3. OxoHomuueckast  sddextuBHocTs  cuctemsl | T, AKC, Brimonnenue pacueTHo-
MOTHBAIIMY NIEpCOHAJIA AHAJTMTUYIECKUX 33JJaHuH
2.4. OkoHomuueckas — dpdekTuBHOCTS  cucTembl| T/, BrimomHeHne pacyeTHO-aHATUTUIECKUX
or0opa ¥ HaliMa epcoHasa 3aJlaHui
3.1. MeToponorusi KagpoBOro ayanuTa T/1, BoinonHeHue pacueTHO-aHATUTHYECKUX
3a/1aHUI
3.2.-3.3. |AyauT 1 KOHTPOJUIMHT TPyAa T
3.2. Oxoromuueckas dpdextuBHOCTs TponeccoB| AKC, BemomHenne pacdeTHo-
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aynuTa AHAJINTHYECKUX 3aJaHUN

3.3. KoHTpOomIMHT cCUCTEMBI OLICHKH MepcoHala BrinonHeHue pacueTHO-aHATTUTHYECKUX
3alaHUN

* 113 — mpaktrueckue 3ausatus, C3 — cemunapckue 3anstust, JIP — maboparopHbie paboThI
7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOLIIUXCA
7.1. Mertoanueckue yKazaHus AJsi 00y4aro1erocs o 0CBOEHHUIO JUCHUINIMHBI

Jliis popMuUpoBaHUs YETKOTO MPEICTaBICHUS 00 00beMe U XapaKTepe 3HaHUN U YMCHHMH,
KOTOpPBIMM HaJo OyZeT OBJIaAeTh [0 JUCHMIUIMHE B CaMOM Hayajle Yy4yeOHOro Kypca
00yYaromuncs T0JKEH 03HAKOMUTHCS ¢ y4eOHO-METOMUECKON JOKYMEHTAIHCH:

— pabouell mporpaMMoiN AMCUMILIMHBL C LEISAMU M 33JadyaMu AUCLMILIUHBI, €€
CBS3IMU C JPYTHMH JUCHUILUTMHAMH OO0pa3oBaTeIbHON MPOrpamMMbl, NEpedYHEeM 3HAHUN U
YMEHHUH, KOTOPBIMU B IPOLIECCE OCBOCHMSI TUCLMIUIMHBI JOJDKEH BJIaZeTh 00yyarouiics,

- HOPSIAKOM IPOBEACHUS TEKYIEro KOHTPOJS YCHEBAEMOCTH M NPOMEXKYTOYHOMH
aTTecTaluu;

- rpadMKOM KOHCYJIbTAIMI MperoaaBaTeseit Kagenpsl.

CuctemaTnueckoe BBINOJIHEHHWE Y4eOHOW paboThl Ha 3aHATHAX JIGKLMOHHBIX U
CEMHUHApCKUX THUIIOB, a TAaKX€ BBIIOJHEHUE CAMOCTOSITEIbHONW pabOThl MO3BOJIUT YCIELIHO
OCBOUTb JUCLUIUIMHY.

B mporecce 0CBOCHUS AUCITUTUIMHBI 00YYarOIIUMCS CIETyeT:

- CIIylIaTh, KOHCIIEKTUPOBATh M3JIaraeMblii IpernojaBaTesieM MaTepuail;

- CTaBUTh, OOCYXIAaTh aKTyaJbHBIE MpPOOJIEMBI Kypca, OBITh aKTHBHBIM Ha
3aHATHUIX;

- 3aaBaTh NPENOAABATENI0  YTOYHSIOIIME BONPOCHI C ILEJIBI0  YSCHEHUS
TEOPETUYECKUX MTOJOKECHUM;

- BBIMOJHATh 3aJaHMsI TNPAKTUYECKUX 3aHATHH IOJHOCTHIO M YCTAHOBIIEHHBIE
CPOKH.

[Ipu 3aTpyaHeHMSIX B BOCIPUSATUU MaTepuaia cleJyeT OOpaTUThCS K OCHOBHBIM
JUTEpaTypHbIM HCTOYHUKaM. Ecnm pa3obpaTbcs B MaTepualie HE yJIaloch, TO OOpaTUTCS K
nekTopy (1o rpaduky €ro KOHCYJIbTALMKA) WM K MPENoAaBaTe0 Ha 3aHATUAX CEMHUHApCKOIro
THUIIA.

OOyyaromumMcs, NPOMYCTUBLINM 3aHATHUA (HE3aBUCUMO OT MPUYMH), HE HMEIOIUM
MMCBbMEHHOTO PELIEHUS 3a7a4 WIN HE NMOATOTOBUBIIMMCS K JJAHHOMY 3aHATHIO, PEKOMEHyeTCs
HE TIO3KE YeM B 2 - HEACNbHBIM CpPOK SBUTHCS Ha KOHCYJIbTALMIO K IPENOAABATEN0 U
OTUUTATHCS 110 TEME.

7.2. OpraHu3zanmsi caMoCTOSTebHOI padoThI

ITon camocrosiTensHOW paboTOM OOydaroUIMXCsl TMOHUMAETCs IUIaHUpyemas pabora
oOydaromuxcsi, HarmpapjieHHas: Ha (OpMHUpPOBaHUE YKAa3aHHBIX KOMIETEHIIUH, BBIMIOJIHSAEMAs BO
BHEAYJUTOPHOE BpeMs IO 3aJIlaHHI0 ¥ IIPU METOAMYECKOM PYKOBOJICTBE IpemnojaBares, 0e3 ero
HENOCPEJICTBEHHOI'O YYacTHSI.

Metoanyeckoe oOecredeHrne CaMOCTOSTEIbHONM paboThl MPU HAJTHMYUU OOYHaOLIMXCS
JUI] C OrpPaHUYEHHBIMH BO3MOXKHOCTSIMHM IMpelcTaBisieTcs B ¢opMax, adanTHUPOBAHHBIX K
OTpaHUYEHUSM UX 3/10POBBS.

Bunasl camoctosiTensHON paboOThI IO AUCHUILIMHE MTPEACTaBIeHbI B Tabmuie 7.2.1.
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Tabmuna 7.2.1 — Opranu3zaius caMOCTOSITeILHON paboThl 00yJar0IIerocs
Ne Tembl Bug camocTosiTensHOM paboThI
1 2
Temsr 1.1 — 3.3 HOI[FOTOBKa K 3aHATHUAM MPAKTUYECKOTO MW CEMHUHAPCKOro0 THIIA IO KOHCIICKTY
JICKITMOHHBIX 3aHATUU

Tembr 1.1 —3.3  |Yuactue B Temarndeckux auckyccusx 1 AKC, aymuTopHOe pelieHre MpaKTHUSCKIX
Y PAcUETHO-aHAIUTUYCCKUX 33424

Temnr 1.4,2.2,
3.1,3.2,33

Temsr 1.1 —1.4  |[ToaroroBka K aHAIUTHYECKON paboTe

HSy‘lCHI/IC HOpMaTI/IBHO-HpaBOBOfl, cnpaBquoﬁ U CTaTUCTHUYECKOM JOKYMCHTallU

Tembr 2.1 —2.4  [[ToaroroBka K KOHTPOJILHOM paboTe

Temel 1.1 —3.3  |Hanmucanue pedepara 1o BEIOPaHHOM TEME U MOATOTOBKA €0 MPE3EHTALNH

Temsr 1.2, 1.4 BellosiHEHNE BHEAY JUTOPHBIX PACUETHO-AHAIIMTUYECKUX 3aJaHUM

Kaxnerii Bum CPO, ykazanHelii B Tabimume 7.2.1 oOecriedeH METOIUYCCKHMH
MaTepuaIamH.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B npenopaBanuu AMCHUIUIMHBI « DKOHOMHUKA YIPABIEHUS MIEPCOHATIOM» HCIIONb3YIOTCS
pazHooOpa3Hbie 00pa3oBaTEIbHBIC TEXHOJIOTHMH KaK TPATUIIMOHHBIC, TaK U C MPUMEHECHUEM
AKTUBHBIX U UHTEPAKTUBHBIX METO/I0B O0yUEHUSI.

AKTHBHBIC 1 HHTCPAKTUBHBIC METOJIbI O0YICHHSI:

- aekuusi-muckyceus (tema Ne 1.1, 2.1);

— cemuHap-auckyccus (tema Ne 1.1 - 3.3);

— npobiemHast siekiust (tema Ne 1.4);

— rocreBas Jiekius (Tema Ne 3.1);

- METO/] aHallM3a KOHKPETHBIX cutyaruii (Tema Ne 1.2, 2.2, 2.3, 3.2)

Ha mpakTudecknx 3aHATHIX (CEMUHApax) HCIONB3yeTCs TeMaThdecKas TPyINIoBas
JTUCKYCCHsI, KOTOpasi 00pa3yercss Kak MPOLECcC TUAIOTHUYECKOTOo OOIICHHs CTYIACHTOB, B XOJIE
KOTOPOTO TPOUCXOTUT (HOPMHPOBAHHE MPAKTHYECKOTO OIBITA COBMECTHOTO YYacThsS B
00CYXJIEHUH U pa3pelIeHUH TEOPETUUECKUX U MPAKTHIECKUX TTPOOIIEM.

Ha cemuHape-muckyccuy ydaTcsi TOYHO BBIpaXaTh CBOM MBICIM B JIOKJIQJax W
BBICTYIUICHHSIX, AKTUBHO OTCTaMBaTh CBOKO TOYKY 3PEHHS, apryMEHTHUPOBAHO BO3pPaXKaTh,
ONpoBepraTh OUIMOOYHYIO IMO3UIMIO ONMOHEHTa. B Takoil paboTe CTyAEHT MoJy4aer
BO3MOXXHOCTh TOCTPOCHHSI COOCTBEHHOH JIESATENbHOCTH, 4YTO U OOYCIOBIMBAET BBICOKUMN
YPOBEHb €r0 WHTEJUICKTyaJIbHOH ¥ JIMYHOCTHOW AaKTHBHOCTH, BKIIFOUCHHOCTH B MPOIIECC
y4e0HOTO MO3HAHUS.

HeoOxouMbIM yCITOBHEM pa3BepPTHIBAHUS MPOIYKTHBHON JIUCKYCCUU SIBJISTFOTCS JIMYHBIC
3HaHUS, KOTOpBIE MPUOOPETAIOTCS CTYASHTAaMH Ha TMPEABIAYIINX 3aHATUSAX, B MpoIlecce
CaMOCTOSITEIILHOM pa0OThI. Y CIIENTHOCTh CEeMHHAPA-IUCKYCCHH BO MHOTOM 3aBUCHT U OT YMEHUS
mpernoaaBaTeNiss €ro OpraHu30BaTh. Tak, CEMHHAP-IUCKYCCHUS MOXKET COJEpXKaTh DIEMEHTHI
"MO3roBoro mrypMa'" u 1eJI0BO UTpHI.

B mepBom ciydae y4acTHHKH CTPEMSTCS BBIABHHYTh KaK MOXKHO OoOJjbIlle HJICH, He
MoJBepras WX KPHUTHKE, a TIOTOM BBIJCIISIOTCS TJIABHBIC, OOCYXIAIOTCI W Pa3BUBAIOTCA,
OIICHUBAIOTCS] BO3MOYKHOCTH UX JTOKA3aTENbCTBA WITH OMPOBEPIKECHUS.

B nmpyrom cimydae ceMuHap-AMCKYCCHSI — TIOJIy4aeT CBOEro  poaa  POJIEBYIO
WHCTPYMEHTOBKY, OTPaXKAIOIIYIO pealbHbIe MO3UIIMU CTYICHTOB, YUYaCTBYIOIIUX B HAYYHBIX WU
WHBIX JIUCKYCCHUSX.

'maBHass ponp npuHAUICKU mnpenonaBarento. OH JODKEH OPraHu3oBaTh TaKyIo
MOJTOTOBUTENbHYIO paboTy, KOTOpass 00ecHnedyuT aKkTUBHOE Y4YacTHE€ B JUCKYCCHHM Ka)XIOTrO
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cryaeHta. OH onpefenser npodleMy H  OTACIbHBIC IOANPOOIEMBI, KOTOpbIe OymyT
paccMaTpuBaThCS Ha CEMHHApE; MOJOMpAacT OCHOBHYIO M JIOTIOJNIHUTEIBHYIO JIMTEpaTypy AJs
JIOKJIQJITYMKOB M BBICTYNAIOIIUX; pacrpenesisieT (YHKIUA ¥ (QOPMBI Y4acTHS CTYICHTOB B
KOJJIGKTHBHON paboTe; TOTOBUT Y4YalIMXCSl K pPOJIM OIIOHEHTAa, JIOTHKA; PYKOBOJHUT BCeEi
paboToii ceMuHapa; MOJABOAUT UTOTH COCTOSIBIICHCS TUCKYCCHH.

[TpobnemHas ek — 3TO PaCCMOTPEHHE B MOMCKOBOM IUTaHE OJHON MIIM HECKOJIBKHX
HAYYHBIX MTPOOJIEM Ha OCHOBE aHAIM3UPYIOUIETO PACCYKIACHUS, OTMMCAHMS UCTOPUHM OTKPBITHIA,
pasbopa W aHanmM3a KakoM-mMOO TOYKM 3peHuss U T.1. l[lepBUUYHBIE JOTMYECKHE 3BEHbS
npoOJaeMHOM JIeKIKu — 3T0 1) co3maHue MpoOJeMHON CUTyamuu; 2) aHaiu3 MpoOJieMbl; 3)
BBIJIBUKCHUE TUIIOTE3bI.

l'ocTeBast Jiekuusi TMpeAroiaraeT HEMOCPEICTBEHHOE yYacTHE B JICKIIMOHHOM 3aHSITHU
npodeccuoHanoB B cepe OnzHeca U TOCYJapCTBEHHOTO YIIPABJICHHUS.

Meton aHanM3a KOHKPETHBIX CUTYaIlMii COCTOMT B HM3Y4YCHHH, aHAIU3€ W TPUHITHU
pEIIeHHH 0 CUTYaIlH, KOTOpasi BOSHHUKIIA B Pe3yJIbTaTe MPOUCIIEANINX COOBITUH WM MOMKET
BO3HHUKATh NP OMPEICICHHBIX 00CTOSTENbCTBAX B KOHKPETHOW OpPraHU3allMH B TOT WJIM WHON
MOMEHT. AHaJIN3 KOHKPETHOW CHUTYallMH - 3TO TITyOOKOE M JETaJbHOE MCCIIEeIOBAHNE PeaIbHOM
WIA HMCKYCCTBEHHOW OOCTAaHOBKH, BBITIOJHSIEMOE ISl TOTO, YTOOBI BBISIBHTH €€ XapaKTEPHBIC
CBOWCTBA. DTOT METOJ Pa3BUBACT aHAJMTHUYECKOE MBIIUICHUE CTYJCHTOB, CHCTEMHBIN MOAXO K
PELICHUIO MPOOJIEMBI, TIO3BOJISICT BBIJCISATH BAPUAHTHI MPABHIBHBIX U OMIMOOYHBIX PEIICHU,
BBIOMPATh KPUTEPUH HAXOXKICHUS ONTUMAIBHOTO PEHICHUS, yYUTHhCS YCTaHABIMBATH JICIOBBIC U
poeCCUOHATIbHBIE KOHTAKTHI, IPUHUMATh KOJUICKTUBHBIC PEIICHUS, YCTPAHITh KOH(IJIUKTHI.

JIMCKyCCHOHHBIE ~ 3aHATHS, TPEHHWHTH, TPOBOJAMMBIE B paMKaX MPAaKTUYECKHX
(ceMUHApCKUX) 3aHATUN U aHAJIN3 KOHKPETHBIX CUTYallMii MOTYT UMETh (OPMY IUIAKTHUECKOU
(TegaroruuecKkoil) Urpsl, B KOTOPOH NPHUCYTCTBYET ONPEACICHHBIN TMOPAJOK M PErIaMeHT
JCHCTBUH C )KECTKOH (0ayIbHOM) CUCTEMOM OIICHUBAHUS; MOTYT HMCIIOJIb30BAaTh KOMITBIOTEPHBIC
TEXHOJIOTUH IIPH MOJICTTMPOBAHUY COICPKAHUS U YCIOBUH MPO(ECCHOHATBHOMN IESTETBHOCTH.

9. PECYPCHOE OBECHHEYEHHME JUCHOUIIJINHBI
9.1. YuyeOHO-MeTOaMYecKOe M HH(POPMALIMOHHOE O00ecTiedeHne TUCIIUTITHHBI

Tabmuia 9.1.1 — YueOHO-MeTOANYECKOE 00ECTICUEHME TUCIIUTUINHBI

Bubnmorpaguueckoe onucanue n3ganus (aBTop, OcHoBHast/ Kuuroob6ecneueHHOCTD
3arJiaBue, BU, MECTO U IOJ] U3JaHHUs, KOJ. CTP.) JIOTIONHUTENb K o110, 5K3.]  DIEKTPOHHBIE
Hast B OO pecypcsl
JMTEpaTypa | Criel'dy
1.Ilotemxun B.K. Ymnpasnenue nepconasom : OcHoBHad
yuebnuk A By30B / B.K.Iloremknn .— CaHkT- 78
[lerepOypr : 2013 — 774 c.
2. KubaHoB, A. f. DKOHOMHKA yTIpaBIeHUS OcHoBHas
niepcoHasioM : yueOHuK / A.Sl. Kubanos, E.A.
Mutpodanosa, M. A. Dcaynosa ; non pex. A5 9bC ZNANIUM
Kubanosa. — DnektpoH. man. — Mocksa : UTHOPA-
M, 2019. — 427 c.
3.IToremxun B. K. Ynpasienue nepcoHanom : OcHoBHad
[yuebnuk mist By308] / B.K.Iloremkun ; DUHOK .—
Cankrt-IletepOypr [u ap.] : [Tutep, 2010 .— 426 ¢. — 60 OBC Aiibykc
Ceenenust noctynHsl Takxke no Uutepuery: 9bC
AWOyKcC.
4.Amues .M. DxoHOMHKaA Tpyaa B 2 9. 9acTh 1 JomnonHute
[DnekTpoHHbIN pecypc] : YUeOHUK U MPAKTUKYM / JbHAS .
Amues .M., T'openos H.A., Uneuna JI.O. — 3-e u3s., 9bC IOpaiit
nep. u gon.— M : U3parensctBo FOpaiit, 2019.— 203

15


http://new.znanium.com/go.php?id=991814
http://ibooks.ru/reading.php?short=1&isbn=978-5-49807-494-8
https://www.urait.ru/bcode/434388

C.

5.Amnes .M. DxoHOMEKaA Tpy/Ja B 2 9. 9acTh 2
[DnekTpoHHBIN pecypc] : YUeOHUK U MPaKTHKYM /
Anues U.M., I'openos H.A., Unbuna JI.O. — 3-¢ u3n.,
nep. u non. — M : UznarensctBo IOpaiit., 2018. .—
228 c.

JlomomauTe
JbHAS

9BC Opaiit

6.KpeimoB A.A. Ynpasnenne nepconamom Ha 100%:
Kak ctath 3QpexTuBHbIM HR-nupexTopom
[DnexTponHbit pecypc] / A. KppimoB .— CaHKT-
[TerepOypr : [Turep, 2010 .— 240 c.

JlomomauTe
JIbHAs

OBbC Aiibykc

7.0CHOBBl ~ HAYKOEMKOH  SKOHOMHUKH  (3HaHUs-
KpeatuBHocTh-VIHHOBanmu : yyeGHOe mocodue / [aBT.
komrektuB:  H.AlopemoB w  gp. ;  pyk.:
N.A Makcumrie] ; mox pexa. U.A.MakcumieBa .—
[U3n. 2-e, nepepad. u pom.] .— Cankr-IlerepOypr, .—
Mocksa : KpeatuBHas sxoHomuka, 2011 .— 455 c. —

JlomonauTe
JIbHAs

50

OBC Aiibykc

Nwmerorcss ppyrue roma wuzganusi. — CBeneHus
noctynHsl Takxke mo Marepraery: 96C Aiibykc

Tabmuua 9.1.2 — IlepeueHb coBpeMeHHbIX IpodeccuoHanbHbix 0a3 naHubx (CIIBJI)

Ne

HanmenoBanue CIIB]]

DnextponHas 6ubnmoreka Grebennikon.ru — www.grebennikon.ru

Hayunas snextponnas 6udnmnoreka eLIBRARRY — www.elibrary.ru

Hayunas snextponnas 6uonmnoreka KubepJlennka — www.cyberleninka.ru

baza nannbix [IOJIITPE/] CnipaBounuku — Www.polpred.com

QB WIN|F-

basza manneix OECD Books, Papers & Statistics na mmardhopme OECD ilLibrary — www.oecd-
ilibrary.org

Tabmuna 9.1.3 — Ilepeuens nHPpopMaIMOHHbIX cipaBouHbIX cucteM (MCC)

Ne Haumenosanune UCC

1 CupaBounast paBoBas cucrema Koncymnprantllitoc (nHcTammpoBanusiid pecype CIIOI DY wmm
www.consultant.ru)

2 CropaBounast npaBoBass cuctrema «I'APAHT» (uncramnupoBanubeiii pecypc CIIOIDY wnnnm
www.garant.ru)

3 | UndopmanmonHo-cipaBoynas cucremMa «Komekcy (uncrammmpoBanHblil pecype CIIOIDY wmm
www.kodeks.ru)

4 | DaekrponHas oubanoreynas cuctema BOOK.ru - www.book.ru

5 | Duexrponnas Gubmuoreunas cucrema 5C KOPAWIT — www.urait.ru

6 OnextponHO-6ubmoreunas cucrema SHAHUYM (ZNANIUM) — www.znanium.com

7 | OnexrponHas 6ubnuorexa CII6I' Y- opac.unecon.ru

9.2. MarepuajibHO-TeXHHYECKOe o0ecreueHrue y4eOHOoro npoiecca

I[J'ISI pcam3anuun JaHHOW JUCHUIUIMHBI HMEIOTCS CIIelHaIbHbIE IIOMEIICHUS I

MPOBEACHUS 3aHATHH JICKIIMOHHOTO THIIA, 3aHATHH CEMUHAPCKOTO THIA, TPYIIOBBIX H
WHAUBUAYATBHBIX KOHCYJIbTAIHMMA, TEKYIIErO0 KOHTPOJS U MPOMEKYTOUYHON aTTeCTAIluH, a TaKKe
MTOMEIICHUS JJISI CAMOCTOSITETLHOM pabOTHI.

Tabmuna 9.2.1 — Ilepeuens nporpammuoro obdecneuenus (I10)

No

Haumenosanme [10

1

Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» utons 2020 1)

2

Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» utons 2020 1)
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https://www.urait.ru/bcode/434372
http://ibooks.ru/reading.php?short=1&isbn=978-5-49807-372-9
http://ibooks.ru/reading.php?short=1&isbn=978-5-91292-039-4
http://opac.unecon.ru/

3 [7-Zip (freeware)

10. OCOBEHHOCTH OCBOEHUSA JTUCIUIIJIMHBI JIAA UHBAJIUIOB U JIMIL
C O'PAHMYEHHBIMH BO3MOXKHOCTAMMU 3/10POBbA

OOydeHne OOy4YalONMMXCS C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMH  3JIOPOBBSI  IIPH
HEOOXOIMMOCTH OCYIIECTBIISIETCS. HAa OCHOBE QJalTHPOBAHHOM paboyeil mporpamMmsl ¢
UCTIOJIb30BAHUEM  CICIHAIbHBIX METOJOB OOYYEeHHS H JAMJAKTHUYECKUX MaTepHajoB,
COCTaBIICHHBIX C YYETOM OCOOCHHOCTEH TMCUXO(MU3MUECKOTO PA3BUTUS, HWHIUBUYATbHBIX
BO3MOXKHOCTEH U COCTOSIHUS 37I0POBBS TAKHX 00Y4aroIIuXcs (00y4aronierocs).

B memsix ocBoeHWs y4eOHOW NpOrpaMMbl JUCHUIUIMHBI WHBATUAAMH W JIMIIAMH C
OTrPaHUYCHHBIMU BO3MOKHOCTSIMHU 37I0POBbsI Y HUBEPCUTET 00CCIICUNBACT:

— JUTSL UHBATMJIOB U JIUI] C OTPaHUYCHHBIMU BO3MOXHOCTSIMU 3/I0POBbSI TI0 3PEHHUIO:
pa3MeIleHHe B JIOCTYIHBIX JUIsI OOYYaIONIMXCS, SBISIFOIIUXCS CICHBIMU MM CIIa0OBHISIINMU,
MECTaX M B aJanTHPOBAHHOW (GopMe CIPABOYHOW HWHPOPMAIIUU O PACIHUCAHUU YICOHBIX
3aHSATHI;, TPUCYTCTBHE aCCUCTEHTA, OKa3bIBAIOIICTO OOYYarOIIEMyCsi HEOOXOAMMYIO MOMOIIb;
BBIMYCK aJIbTEPHATHUBHBIX (OPMATOB METOJUYCCKUX MaTepuanoB (KpYymHbIH mpudt wim
aynuodaiinb);

— JUTSI MTHBAIHJIOB U JIMI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMHU 3JIOPOBBS 110 CIYXY:
HaJIJICKAIIMMU 3BYKOBBIMH CPEJICTBAMU BOCIIPOU3BEICHHE HHPOPMALINH;

— JUTSI HHBAJTUIOB U JIMII C OTPAHUYCHHBIMUA BO3MOKHOCTSIMH 370POBbSI, IMEIOIINX
HapyIIEHHUs] ONOPHO-JIBUTATEIIBHOTO alllapaTta: BO3MOXXHOCTb OCCIPENATCTBEHHOTO JIOCTYIIa
00y4JarImuXxcsi B y4eOHbBIE MOMEIICHUS, TyaJIeTHbIC KOMHATHI U JAPYTHE MOMEIICHUs Kadeapsl, a
TaKXe MPeObIBAHUE B YKA3aHHBIX TOMEIICHHUSX.

O0pa3oBaHre 00YJArOIIMXCS ¢ OTPAHUICHHBIMU BO3MOXHOCTSIMU 3I0POBbSI MOXKET OBITh
OpPraHU30BaHO KaK COBMECTHO C JAPYTUMHU OOyUYaIOIIUMUCS, TaK U B OTAETbHBIX TPYIIax WU B
OTJICTBHBIX OPTraHU3aAIUSIX.

11. ®OHJI OIIEHOYHBIX CPEJCTB JIJIS TPOBEJEHWS TEKYIIEN 1
MPOMEXYTOYHOM ATTECTAIIMA OBYUYAIOIIUXCSA MO JUCIHUATIIIMHE

®OoHJ OLIEHOYHBIX CpeaACTB JIsI NPOBCACHUSA aTTECCTAllUU YPOBHHA C(I)OpMI/IpOBaHHOCTI/I

KOMHGTGHHI/II\/'I 06yqa}oumxc;1 o JUCHHUIIINHE O(i)OpMJ'IS[GTCfI OTACJIBHBIM OOKYMCHTOM U
ABJIACTCA TPUIIOKECHUEM K pa60qel71 nporpamMme TUCHUIIIINHBI.
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