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AHHOTAIIUA JTMCIIUITJIMHBI

Hassanue
JUCIATIIIMHBI

[IpoekTHOE ynpaBiieHHE B OTPACIIIX IKOHOMUKH

Ienmun u 3agayun
JUCIIATIIIMHBI

Lenbro n3yueHus: TucUILIHHEL «I [pOeKTHOE yrpaBiIcHUE)
SIBIIIETCSL BEIPA0OTKA TEOPETUIESCKUX 3HAHUN U TIPAKTHUECKUX
HaBBIKOB 110 pa3padoTKe, 000CHOBaHUIO d(PPEKTUBHOCTH U
MPOABIKEHHIO MPOEKTOB B KOMIIAHUAX SHEPTETUYECKOTO CEKTOPa
HSKOHOMHKH C yY4ETOM PUCKA M HEOTIPEIEIICHHOCTH, CIICIIH(PHUKH
(YHKIIMOHUPOBAHUS SHEPTETUYECKUX KOMITAaHUI U 0COOEHHOCTEH
ATara MOJCPHHU3AIHH.

K 3amagam TUCHUTUTHHBI OTHOCSTCS

paccMOTpPEHHE OCHOBHBIX CTAaHIIAPTOB, METOJIOB U TMIOAXO0JIOB K
MPOEKTHOMY YIIPaBIICHUIO, U3yY€HUE OCHOBHBIX METO/IOB U
ATanoB Pa3pabOTKH MPOEKTHBIX pelieHN, (HOPMUPOBAHKE U
000CHOBaHHNE MPOEKTHBIX PEIICHUI Ha OCHOBE METOIOB
MIPOTHO3UPOBAHHS KaJICHIAPHOTO TUTAHWPOBaHHsI, 000CHOBaHHE
3¢ (HEKTUBHOCTH MPOEKTOB U aHAJIN3 MPUCYIIETO UM PUCKa ,
3aKperIeHUE HaBhIKOB

MPOEKTHOTO aHallM3a, BKIIF0UYas aHAIN3 0€3yOBITOUHOCTH, METOIBI
OLIEHKH, OCHOBaHHbBIC HA JBMKEHUH JICHEKHBIX CPEIICTB
MPEANPUATHS, aHATH3 PUCKOBAHHOCTH MHBECTUITMOHHBIX
MIPOEKTOB,

OCBOCHHE METO/I0B MPOJIBUKECHHUS IPOEKTOB, HX PECYPCHOTO
obecrieueHrs u HopMUPOBAHUS TPOCKTHOW KOMAH/IbI

Koo u
HauMEHOBaHHE
KOMIIETECHIIUH
BBITTYCKHUKA

TOTOBHOCTH JICHICTBOBATh B HECTAHIAPTHBIX CUTYAIIHSIX, HECTH
COIMATBHYIO M 3TUYECKYIO OTBETCTBEHHOCTh 32 MIPUHSTHIC
pemenus (OK-2),

TOTOBHOCTB K CAMOPa3BUTHIO, CAMOPEATTU3AIH, HCTIOIb30BaHUIO
TBOpYeckoro noreHuana (OK-3),

TOTOBHOCTH PYKOBOJIUTH KOJIJIEKTUBOM B chepe CBOCH
npodecCHOHABHOM IeATENBPHOCTH, TOJIEPAHTHO BOCTIPUHUMAS
COIMAJIbHBIC, S THUYECKHE, KOH()ECCHOHATBLHBIE U KYJIbTYPHBIC
pazmmuus (OI1K-2)

TemaTnueckas
HaHpaBHeHHOCTB
TUCIIAIUINHEL

1. IlpoektHoe ynpasieHue Ha npeanpuaruu. IIpoexr, kak
OOBEKT MTPOEKTHOTO YIPABICHUS.

2. Bwunasr npoekTtos. [TopTdenb mpoekToB u ero
¢dbopmupoBanue. Pecypchl mpoekTa: BUJIbI, MEXaHU3M
B3aUMOJICVCTBHUS.

3. TlpoekTHas KOMaH[a, KaK 0COOBII BUJI peCypCcOB IPOEKTAa,
KOMaH1000pa30BaHKE B IPOEKTHOM YIPaBJIECHUU

4. Metoapl IPOEKTHOTO YIIPABICHUS: TPAIALIMOHHBIN
noaxon, Agile-moaxon, Scrum, RampUP

5. Cucrema yrpaBieHHsl IPOEKTOM. JINAEPCTBO B MPOEKTHOM
koManze. [InannpoBanue B IPOEKTHOM yIIPaBICHHH.

6. OOocHOBaHME BO3MOXXHOCTEH OCYILECTBICHUS U PHUCKH
npoekta. [Tonxoaer k T20O. Uuctpymentsr TOO.

7. lIpoekTHOe ympaBiieHHE B roccekTope. Cucrtema




HallMOHAJIbHBIX U OTPacieBbIX NPOEKTOB PD. [IpoeKTsI
BeAyLIUX rockopnoparuii PO.

Kadenpa DKOHOMUKH U YIPABIIEHUS MPEANPUATHIMU U
MIPOU3BOJICTBEHHBIMU KOMILJIEKCAMU







1. IEJb U 3AJAYN JTUCIHUITJIMHBbI
Heabro usyuenus aucuuiuiiHbl «lIpoekTHoe ymnpaBieHHE» SBISAETCA BbIPAOOTKA
TEOPETUYECKUX 3HAHUM M TMPAKTUYECKUX HABBIKOB MO pa3paboTKe, 0O0OCHOBAHMIO
3 (HEKTUBHOCTH U MPOJBUKEHUIO NIPOEKTOB B POCCUWCKUX KOMITAHUSAX U OTPACIAX
POCCUHCKOM HKOHOMUKHM C YYE€TOM pHCKa M HEOIPEAEICHHOCTH, CIEeUU(PUKH
(YHKIIMOHUPOBAHUS POCCUNCKUX KOMIIAHMM, MEXIYHApOJHOIO OIbITa IMPOEKTHOIO
YIOPABJICHUS U OCOOCHHOCTEN ATana MOJICpHU3ALIIH.
K 3agayam TUCUUIIIIMHBI OTHOCSITCS
pPacCCMOTPEHHE OCHOBHBIX CTaHAApTOB, METOJOB M TOAXOJOB K MHPOEKTHOMY
yIpaBICHUIO, U3YYEHHE OCHOBHBIX METOJOB W  3TaloB Pa3pabOTKH IMPOEKTHBIX
pelieHui, METOJOB M NpueMOB (OPMUPOBAHUS TMPOEKTHBIX KOMaHI, C Y4E€TOM
IICUXOJIOTHYECKUX OCOOEHHOCTEH M  KIIOYEBBIX KOMIETCHLIMH Yy4YaCTHHUKOB,
dopMupoBaHrue u OOOCHOBAaHME IMPOEKTHBIX PELUICHUM Ha OCHOBE METO/OB
IPOTHO3UPOBAHUS KaJEHAAPHOIO IUIAHUPOBaHUSA, OOOCHOBaHUE 3(P(HEKTUBHOCTH
MPOEKTOB U aHAJIU3 MPUCYIIETO UM PUCKA , 3aKPEIICHUE HABBIKOB
MPOCKTHOTO aHajiu3a, BKJIOYas aHaidu3 Oe3yOBITOYHOCTH, METOJbI OIICHKH,
OCHOBaHHbIE Ha JIBDKEHMHM  JIGHEKHBIX  CPEACTB  NPEANpPUATHS,  aAHAIIU3
PUCKOBAHHOCTA HMHBECTUIMOHHBIX MPOEKTOB, OCBOCHHE METOJIOB MPOABUKEHUS
IIPOEKTOB, UX PECYPCHOTO OOecIeyeHus

2. MECTO JUCIHMILIUHBI B CTPYKTYPE OBPA3OBATEJLHOM
ITPOT'PAMMBbI

HMucunmnaa b1.5.03 «IIpoekTHOE ympaBiieHHE B OTpaCisAX 3KOHOMHUKH
SBJIIETCSI OJIHOM M3 00s3aTeNbHBIX AUCIUIUIMH 0a30BOTO HMKIA. M3ydeHue naHHOI
JTVCLUILUIMHBI OCYIIECTBIsIETCS B | cemecTpe.

N3ydyeHrne JaHHOW JHUCIUIUIAHBI, HOCAIIEH WHTETPATUBHBIA XapakTep,
MIO3BOJISIET 00OOIINTH M CHCTEMATU3UPOBATh 3HAHWS, HABBIKU U YMEHUS CBS3aHHBIC C
MMPOEKTHBIM YITPaBJIECHUEM

3. INIAHUPYEMBIE PE3YJIBTATbBI OBYUEHUSI 110 JUCIHUIIJIMHE
[Inanupyemblie pe3ynbTarhl OOy4YeHHS TI0 JUCHUIUIMHE, COOTHECEHHBIE C
IUIAHUPYEMBIMU ~ pe3yJibTaTaMU  OCBOEHHUsT ~ 0Opa3oBaTEIbHONM  MpOrpamMMBl,
npejcTaBiieHbl B Tabutie 3.1.

Tabmuma 3.1 — [Tnaaupyembie pe3yabTaThl O0YYESHHSI TI0 TUCITUTIIINHE, COOTHECEHHBIC

C INIAaHUPYCMBIMHU PC3YJIbTaTAMU OCBOCHU A 06p330BaT€HLHOﬁ IIpOrpaMmabl
Konun
A YpoBeHb
HAaMMEHOBAaHHE OCBOCHMS [Mnanupyembie pe3yabTaThl O0yUeHUs
KOMIIETEHIIU (Tokazarenu OCBOCHHST KOMITETESHIINHN )
KOMITETEHIINH
BBIMTYCKHHUKA

OK-2 2omoenocmu 3HaTB: METOJOJIOTUIO M MHCTPYMEHTAapUil MPOEKTHOrO

delicmeosams 8 YIPaBJICHUS; MPEICTABICHUE O COIMAIBbHOM M 3THUYECKOU
HeCcmaHoapmmbix OTBETCTBEHHOCTH 3a NpuHuMaeMsble petenus 3(0OK-2)
cumyayusx, Hecmu YMeThb: OCYIIECTBIATH BHIOOP METOJA MPHUHATHS PELICHUI

COYUanIbHyI0 U B HecTaHJIapTHBIX cutyarusax Y(OK-2)




SMUYECKYIO BuiaseTs: HaBbIKAMU OLIEHKH BJIMSHUS IPUHATBIX PEIIEHUI
0mMeemcmeeHHOCMb Ha COIMAJIbHOE Pa3BUTHE OOIIECTBA, a TAK)KE HAaBBIKAMHU
3a npunsmole KOHTPOJISl peaJIn3aluy IPOEKTOB C UCIIOIb30BAHUEM
pewieHus IIporpaMMHbIX TpoaykToB B(OK-2)

OK-3 comosnocmb K
camopazeumuio,
camopeanuzayuu,
UCNONIL308AHUIO
MeopUeCcK020
nomeHyuana

3HATB: COBpPEMEHHBIC TMPEACTABICHUS O BO3MOXKHBIX
chepax u HaIpPaBICHUSIX caMOpa3BUTHUS u
npodeccuoHabHOM peanu3ali; METOIbl BBISIBICHHUS U
OTpeAeNiCHUs]  TBOPYECKOTO  TOTEHIMANIa  MEXaHU3MBI
nenenosyiaranus, miianuposanus 3(OK-3)

Ymern: dopMynupoBath LenH MNPOPECCHOHATHHOIO U
JUYHOCTHOTO  pAa3BUTHA;  OLEHUBaTh  HAampaBiICHUS
MPUJIOKCHUST TBOPYECKUX CIOCOOHOCTEH; BBICTPAMBATH
IIeJIEBBIC  OPUEHTHPHI  0Opa3oBaTelibHOM MW paboueit
TPAacKTOPUHU;  BBICTpAaUBaTh  MPOCTPAHCTBO-BPEMEHHYIO
MOCJIeI0BAaTEILHOCTh TpHUMaeMbIX permeHuit Y(OK-3)
Bnangers: moaxomamMu M METOJAMU  OpPTaHHU3AIUHU
TBOPUYECKOTO MBIIJICHHUS, u TEXHOJIOTHSIMU
camoopranuzanuu u camonposepku B(OK-3)

OIIK-2 2omosrnocmb
PYKOB0OUNb
KOJLIEKMUBOM 8
cghepe csoell

3HaTh: NPUHOUIBI U METOABl A(P(HEKTUBHOW KOMaHIHOM
paGOTbI HpI/I TOHepaHTHOM BOCHpI/IHTI/II/I COLIMaJIbHBIX,
ATHUYECKUX, KOH(PECCHOHABHBIX M KYJIBTYPHBIX Pa3IAUUIX

npogeccuonanvHol
pod 3(OIIK-2)
oessmenbHoCmi,
YMerhb: TOJICPAHTHO BOCIIPUHUMATH COLMaIbHBIE,
MoaepanmHo
STHUYECKHE, KOH()ECCHOHATBHBIC U KYJIBTYPHBIE Pa3Indus
B80CHPUHUMAS .
P B3auMOIeHCTBUS TTpHu padoTe B komauae Y (OIIK-2)
3m1fiultea<ue, Bnaners: HaBblkaMH KOMaHA000pa3oBaHHS, CO3MAHUS
’ ITPYIIN, KOJUIEKTUBOB, METOdAMHU aBJIeHUs KOH(MINKTaMU
KOHeccuonanvbuble PYIIL, ’ a yip ¢
B rpynne B(OIIK-2)
U KyibmypHole
pazaudus

4. OBBEM U CTPYKTYPA JUCHUIIJINHBI

TpyaoeMKOCTh AMCHMIUIMHBI COCTABJISIET 2 3a4€THBIX €JIMHULL, 72 4aca, u3
Komopwix 46 uacos camocmosmenvHol pabomel cmyodenma coeaacto PYII

dopMa MPOMEKYTOUHOM aTTECTALUU: 3auem - 1 cemecmp

Pacnipenenenrie QoHma BpeMEHU IO TeMaM AMCLUMIUIMHBI 1O OYHOU opme
00yueHus npedcmasieno 8 maoauye 4.1, no 3aounoti popme ooyuenus 6 maodauye 4.2

Ta6nuna 4.1 — Pacnipenenenue GpoHma BpeMeHHU 1O TeMaM JUCIUTIINHBI (OYHasI

dbopma 00yueHus)

Homep n HanMeHOBaHUE TEM u/unu pazoenos/mem

O0BEM AUCHUIUINHEL
(ak. gacer)

KonTakTHas pabora
31T I13 JIP CPO

2 3 4 5

IIpoekTHOE ynpasieHue Ha npeanpusTuu. [Ipoekr, kak 2 2 4
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00BEKT MPOEKTHOTO YIIPABJICHUS
Bunast npoextoB. [Toptdens mpoekToB u ero popMupoBaHUe. ) ) 4
Pecypchl mpoekTa: BUJIbl, MEXaHU3M B3aMMOJICHCTBHSI.
[IpoekTHast kOMaHa, KaKk 0COOBIN BUJ PECYPCOB MTPOEKTA, 2 ) 4
KOMaH1000pa30BaHUE B MPOEKTHOM YIIPaBICHUH
MeToabl TPOEKTHOTO YIPABIEHUS: TPAAULIUOHHBIN MOIXO/, ) ) 4
Agile-moaxox, Scrum, RampUP
Cucrema ynpapieHus npoektom.. [ltanupoBanue B ) 1
IIPOEKTHOM YIIPABJICHUHU.
O6ocHOBaHME BO3MOKHOCTEH OCYIIIECTBIICHUS 1 PUCKH

2 2 4
npoekTa. [lonxonst k TOO. Unctpymentsr TDO.
[IpoekTHOE yripaBieHue B roccektope. Cucrema
HallMOHAJIBHBIX U OTPAcieBbIX NMPOEKTOB PD. IIpoekTsI 2 1 4
BeIylUX rockoprnopanuii PO.
KoHnTponbHas Toukal 9
KoHnTponbHas Touka 2 9
Bcero mo nucuuminHe: 14 12 46

Tabmuua 4.2 — Pacnpenenchue (oHIAa BPEeMEHH IO TEMaM JTUCIMILIHHBI
(3aounast popma oOydeHMS)

O0BEM AUCHUIUINHEL
(ax. gachr)
Homep u HanMeHOBaHUE TEM u/unu pazoenos/mem KoHrakTHas paGoTa
3JIT 113 JIP CPO
1 2 3 4 5
IIpoexmnoe ynpasnenue na npeonpusmuu. Ilpoexm, xax |1 2 8
006bEeKmM NPOEeKmMHO20 YNpasieHus

Buowt npoexmos. [lopmgenv npoekmos u e2co ghopmuposanue. |1 2 8
Pecypcvl npoexma: 6uowi, mexanuzm 63aumooeticmeaus.

Ilpoexmuas komanoa, kaxk ocoowlii 6ud pecypcos npoexkma, |1 2 16

KOMAH0000pa306anue 8 npoOeKmHoM YNnpasieHuu
Memo0owsl npoekmHo20 ynpasienus: mpaouyuoHusiil nooxoo, |l 2 6
Agile-nooxoo, Scrum, RampUP
Cucmema ynpaenenusi npoekmom.. Ilnanuposarnue 6 1 6
NPOEKMHOM YNPAGIeHUU.
Obochosarue 803MONCHOCMEN OCYWECMBIEHUSL U PUCKU 2 6
npoexma. [100xo061 k TOO. Uncmpymenmor TIO.

IIpoexmnoe ynpaenenue 6 coccekmope. Cucmema 1 6

HAYUOHATbHBIX U ompaciesvix npoekmog PD. Ilpoexmoi
sedywux cockopnopayuii P®.
Bcezo no oucyunaune: 4 12 56

5. COAEP KAHUME PA3ZAEJIOB U TEM JUCIHUIIJIMHBI

PaS,Z[CJ'IBI AUCHUIIIIMHBI, TEMBI U KPATKOC COACPIKAHNC

1.  IlpoexTHoe ympaBieHue Ha mpeanpustud. [IpoekT, kak OOBEKT MPOEKTHOTO
ynpaieHuss CylmHOCTb, COJEpPXKAHWE U POJIb NPOEKTHOIO YIPABICHUS B
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HSKOHOMHUKE NPEANPUATUHN U oTpaciel. [IoHsTHe n CyImHOCTh IPOEKTA, JIEMEHTHI
MPOEKTA, CTPYKTypa MHpoekTa, noHstue «lIpoekTHoe ynpaBieHue», CTaHAAPTHI
yHOpaBJICHUS NPOEKTaMHU, crielnuKa MpoeKTHOro yrpasieHus B PO

Buner npoektoB. CtpykTypa mnpoekta , (OpMUpOBAHHE LieJell MpOeKTa,
METO/Ibl CTPYKTYPUPOBAHMS LieNed, MOAXO0Jbl K (OPMUPOBAHUIO aTbTEPHATHB,
METOJbl 0TOOpa anbTepHaTUB. [IpOEKTH MOAEpHU3ALMU, MPOEKTHI TpaHchepa
TE€XHOJIOTUW, BHYTPEHHHUE MPEANPUHUMATEIIBCKAE MPOEKThl, WH)KUHUPUHTOBBIC
npoekThl. [lopTdens mpoekToB U ero ¢hopmupoBanue. Pecypchl mpoekTa: BHIIBI,
MEXAaHU3M B3aUMOJCHCTBUSA. PHCK M HEONpPENeNeHHOCTh MPU MNPUHATHH WU
peann3anuu NTpoekTHhIX [IporHo3zupoBanue pa3BUTHS SKOHOMUYECKON CUTYalluu
U OLIEHKa MHBECTULUMOHHOro Kiumata. OleHKa >KM3HECIOCOOHOCTH MPOEKTHBIX
albTEPHATHUB.

[IpoekTHas KoMaHAa, KaK 0COOBI BUJ pECypCOB MPOEKTa, KOMaH1000pa30BaHue
B MPOEKTHOM YyIpaBiieHUU. PorneBble (PyHKUIMU B MPOEKTHON KoManjae. Ponb u
MECTO COPT-CKMIUIC B MPOEKTHOM yIpaBieHWH. Jlumep W ero KOMIIETCHIIUH.
[TpuopureT KOJUIEKTUBHOCTH. MCTOUHMKM cuiabl KomaHnbl. CocTaB KOMaHIBI.
PaGouass muenka, PykoBogutenb, «MotuBatop», «l'eHepatop wumen»,
«CHabOxeneny, «Kputuk», «Anamutuk», «BmoxHoButenb», «KoHTpoaepy,
«Cnennamuct [Tonxon @pancuca /I. u Byakoka M. K BeISIBIE€HHUIO MEHEIKEPOB
C BBICOKOH CIIOCOOHOCTHIO (hOpMUPOBATh KOJUIEKTUB (KomMaHay) CocTaBistomue
MH(OPMAIMOHHO-YPABICHYECKOW KOMIIETEHTHOCTH. XapaKTePUCTUKHU YJICHOB
KOMaH/Jbl HWHHOBAIIMOHHOTO TMpoekTa. KiroueBble MOMEHTHI 3()PEKTUBHOTO
KoMaHJ0o0pa3zoBanus. [lcuxomornueckne (WM TOAAEPKUBAIOIINE)  POJIH,
BBITIOJIHSIEMbBIE YEJIOBEKOM B MPOLIECCE YYacTUs B TPYIIOBOM JEATEIBHOCTH.
Uccnenoanne P.Mepenuta benbuna n3 KeMOpHIHKCKOTO YHUBEPCUTETA U €rO
Kkiaccudukanysa koMmanaHbix posiei. Kmaccudukanuu ponerr naercs [lutepom
Xeppuotom u Kaposiom IlemGepToHOM. MexaHu3M OIEHKU Pa3BUTHS KOMaH/IbI.
[IpoOnemHbIe cUTyalluu, aHAJM3 U MYTH BBIXOJbI. THUIMOJIOTHS U TECTHI OIECHKU
anyHocTH Maliiepca-bpurrca. OCHOBHbIE MPUKIAIHBIE 00JIACTH NPUMEHEHUS
OPheKTUBHOCTh KOMaH/IbI MpoekTa. [IpuHIUIIBI CO3/jaHus MPOEKTHBIX KOMAaH]I.
Craguu KU3HEHHOTO LMKJIA KOMaHIbl IpoekTa. DaKkTopbl CO3MaHUSI MPOEKTHBIX
koMaH[. [IpuHLMIBI TOCTPOCHUS KOMAHAHOW  JACATENBHOCTU. MeTonbl
dbopmMupoBaHUsT KOMaHJbl TpoekTa. DopMUpOBaHHE MPOEKTHBIX KOMaHH MO
ben6buny, Mapmxepucon nu MakKenny

MeToapl TPOEKTHOTO YIpaBICHUS: TPAAUIIMOHHBIN noaxo, Agile-moaxon,
Scrum, RampUP, Conepxanue u cpaBHUTENIbHBIN aHAIN3 MTOIXO0B.
HMHHOBalIMOHHBIEC POEKTHI, CTICH(UKA YIIPABICHHS, OTPACIeBble 0COOCHHOCTH
IIPOEKTOB

Cucrema ynpasieHus npoekTom. [naHupoBaHue B MpOEKTHOM YIIPABJICHUMU.
MeTtonbl kKaneHaapHoro miaanuposanus. CereBoe maHupoBanue . ['paduxu
I"anTa, Microsoft Project u ananoru (ProjectLibre, GanntPro)

Ob6ocHOBaHME BO3MOYKHOCTEW OCYILECTBICHHUS U pUCKU Ipoekrta. [loaxonsr k
T30. Huctpymenter TOO0. lIpeaBapuTenbHOE€  TEXHHUKO-3KOHOMHYECKOE
000CHOBaHNE MHBECTUIIMOHHOTO MPOEKTa IIpenBapurenbHOE TEXHUKO-
HKOHOMHUYECKOE 0OOCHOBAaHUE MHBECTULIMOHHOTO IIpoekTa. [loHATHE U CTpyKTypa



T30. OcHoBuble BUabI padboT Ha dTane TOO. UnenTudukanus HHBECTUIIMOHHBIX
BO3MOXKHOCTEH. AHANM3 HMHBECTHLIMOHHBIX 3aTpaT M OIEHKAa MOTPeOHOCTH
npoekra B uUHBeCcTMUUAX. [IpenBapuTenbHas OLEHKAa [JEHEXKHBIX ITOTOKOB
npoekTa. MeToapl 000CHOBAaHUSI MHBECTUIIMOHHBIX PEIICHH JluHamMu4ecKue
METO/Ibl MHBECTUIIMOHHBIX pacueroB. I[loHsTHEe, OCOOEHHOCTHM NPUMEHEHHS,
JIOCTOMHCTBA M HEIOCTAaTKU. MeEToJ 4YuCTOW NUCKOHTUPOBAHHOM CTOMMOCTH,
METOJ BHYTPEHHEU HOPMBI IOXOIHOCTU. MeTon aHHyuTeTa. JJMCKOHTUPOBAHHBIN

Cpok okyrnaemoctu. OneHka pucka. AHajIu3 YyBCTBUTEIbHOCTH

[IpoekTHOE yrpaBiieHHE B TOCCEKTOPE. MeTOo1010THsl YIIPABICHUS TPOCKTAMHU

areHTCTBa CTpaTernueckux MHUIKUaTuB. Criennurka MPOEKTHOTO yIpaBIeHHs Ha
Me30ypoBHE. CucTeMa HallMOHAIBHBIX U OTpacieBbIX NPoeKTOB PD. [IpoekTsl
BEAYIINX rockopnopanui PO.

6. SAHATUSA CEMUHAPCKOI'O THUITA

Tabmuua 6.1 — Ilpaktuueckue 3ansTus/ CemuHapckue 3aHsTusi / JlabopaTopHble

a0O0ThI
Ne TeMBbI Tema 3anaTus Bun 3ansatusa
1 2 3
1 MexayHapoIHbIE CTaHAAPTHI YIIPABICHUS Ilpakxmuuecxoe sansmue - Keiic no
IIPOEKTAMHU M POCCUICKHE CTAHAPTHI B CPABHUMENLHOMY AHANU3ZY POCCULICKUX U
06 TACTH ABTCHIIS TTDOCKTAMIL MEJHCOYHAPOOHBIX CMAHOAPMO8 6 001acmu
yip " p ynpasnenus npoexmamu (CO Moodle)
CpPaBHHUTCIIbHBIX aHAJIN3
2 Buasr mpoextoB. [Toprdens mpoekToB u ero  |Camocmosmenvhas paboma no 000cHo8anuo
dhopmupoBanue. Pecypesl IPOEKTa: BHBI JHCUZHECNOCOOHOCMU UHBECTIUYUOHHO20 NPOEKMA
. ’ (uHousudyanbHo), 06vemom 00 16 meicay 3HaKos
MEXAaHU3M B3aUMOJICHUCTBHS. .
no mamepuanam, onyoIUKO8aHHbIIL 6
00CTOBEPHBIX UHPOPMAYUOHHBIX UCIOYHUKAX ( C
00513aMeNbHBIMU CCHLIKAMU) U AHATUMULECKUX
OGHHBIX MEHCOYHAPOOHBIX PEUMUHS08bIX
acenmems ((C[O Moodle)
3 Komannoob6pazoBaHue B IpPOSKTHOM [Ipaktuueckoe 3anarue JlemoBas curyarus -
yIIpaBJICHAN (opmupoBaHue NpoeKTHOI Komanabl, Tect (CHO
Moodle)
4 HpHMeHeHHe Tpal[I/ILII/IOHHHﬁ MOAXOHd K Ilpakmuyeckoe 3ansamuu: npumenenue Ketic no
IPOCKTHOMY yIIpaBieHuo ( kackay) , Agile- Memooam mexnonocuuecko2o mpancgepa(CHO
Moodle)
noaxoxd, Scrum, RampUP
5 HHaHHpOBaHI/Ie B IIPOEKTHOM YIIPABIICHUHU. TIpakTuueckoe 3aHsTHE. pEUICHUE 3a/1a4 110
CeTEeBOMY ITAaHUPOBaHUIO PaboTa ¢ MPUKIaaHbIM
nakerom (ProjectLibre, GanntPro) (G0
Moodle)
6 TexXHHUKO-3KOHOMUYECKOE 000OCHOBAHHUE Pacuemno-anarumuueckas paboma — pewenue
TPOEKTOB ¥ METO/IBI OL[CHHU TIPOEKTHOTO pHcKa | 2404%
O — T —— Pacuemnas paboma no anauzy OeHel’CHbIX
pu 1p ymop p nomokog npoexkma ( epynnosas) (C/JO Moodle)
7 CucreMa HaIlMOHATBHBIX U OTPACIEBBIX Keiic — cpasnumenshblil ananus memooos
npoekTos Pd NPOEKMHO20 YNPABIEHUs. 8 KOMNAHUU U 8
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eocyoapcmeennom cexkmope (C/[O Moodle)

7. METOANYECKHUE YKA3ZAHUS JIJ151 OBYYAIOIHIUXCS
7.1. Metoaudeckue yKazaHmusi JJ1s1 00y4aroIerocs o 0CBOEHMI0 M CHUNIMHBI

s opMUpOBaHMS YETKOTO MPEACTaBICHUS 00 00beMe U XapaKTepe 3HAHUN
U YMEHMI, KOTOpPbIMH HaJ0 OyJIeT OBJIAJETh MO JUCUUILIMHE B CaMOM Hayaie
y4e0HOTO Kypca OOYYaroIIuiics NODKEH O3HAKOMUTHCS C Y4eOHO-METOIUYECKOM
JIOKYMEHTALIUECH:

- paboueii mporpaMMoN IUCHUIUIMHBI: € TIEIIMH W 3aJa4aMu
JTUCHUIUINHBI, €€ CBSA3SIMU C IPYTUMU TUCUUIITMHAMU 00pa30BaTEIbHON MPOTPaMMBI,
NepeYHeM 3HAHUW U YMEHUM, KOTOPHIMH B IIPOLIECCE OCBOCHUS TUCUUIUIMHBI JOJHKEH
BJIQJIETh 00yYarOIIuics,

— NOPSIIKOM ~ MPOBEACHUS  TEKYIIEr0 KOHTPOJIA  YCIEBAEMOCTH H
MIPOMEKYTOUYHOU ATTECTALINY;

- rpaukoM KOHCYIbTAIMil MpenoiaBaresiei Kageapsl.

CucremMaTruecKkoe BBINIOJIHEHUE yueOHO pabOoThl HAa 3aHATHUSAX JEKIIMOHHBIX U
CEMUHAPCKUX THUIIOB, a TAKXE BBIMOJHEHHE CaMOCTOATEIbHON pPabOThl MO3BOJIUT
YCHEIIHO OCBOUTH AUCLUILINHY.

B npornecce 0ocBO€HUS TUCUUILTUHBI 00Y4YalOIIUMCS CIIETYET:

— CIIylaTh, KOHCIEKTUPOBATH U3JIaraeMblil MpernoaaBaTesieM MaTepual;

- CTaBUTh, 00CYX/1aTh aKTyaJbHbIE MPOOJIEMBI Kypca, ObITh aKTUBHBIM Ha
3aHATHSX;

- 3a/1aBaTh NPENOJABATEI0 YTOUYHSIOMIME BOIPOCHI C LEJIBIO YSCHEHHS
TEOPETUUECKUX TTOJIOKECHUN;

— BBINIOJIHATh ~ 33J@HUSl  MPAKTUYECKUX  3aHSATUH  MOJHOCTBIO |
YCTaHOBJICHHBIE CPOKH.

[Ipu 3arpynHeHUsX B BOCHPUATUM MaTepuana cileayeT oOpaTUTbcs K
OCHOBHBIM JIMTEPATYPHBIM HcTOUHMKaM. Eciau pa3zobpathkcsi B MaTepuane He yAalloch,
TO o0paTutTcs K JeKTopy (1o rpaduKy ero KOHCYJIbTAllMi) UK K MpernojaBaTelio Ha
3aHATHUAX CEMHUHAPCKOTO THIIA.

OOyuaromuMcsi, TPOMYCTUBIIMM 3aHATUS (HE3aBUCUMO OT TIPUYMH), HE
UMEIOIIUM TMHCbMEHHOTO PEIICHUs 3a/]a4 WM HE MOJITOTOBUBIIMMCS K JAHHOMY
3aHATUIO, PEKOMEHJIyeTCsl HE TMO03KE€ 4YeM B 2 - HEeJEeJbHBbIM CpPOK SIBUTHCS Ha
KOHCYJIBTALIMIO K MPENO/IaBaTell0 U OTYUTATHCS MO TEME.

7.2. OpraHu3anus CaMOCTOSTeIbHOMH padoThl

[lon camocrosiTenbHON paboTOil O0yYaromMXcs MOHMMAETCS IUTaHHpyeMas
paboTa 00ydJarommxcs, HalpaBjiIeHHas Ha (POPMUPOBAHUE YKA3aHHBIX KOMIIETEHIIUH,
BBITNIOJIHSAEMAasi BO BHEAYJUTOPHOE BpPEMsI IO 3aJaHUI0 M IPH METOJAUYECKOM
PYKOBOJICTBE MpENoiaBareis, 0€3 ero HemoCPEACTBEHHOTO YUacTHs.

11



Meroanueckoe oOecreueHne CaMoCTOSATEIbHOM paboThl, B T.4. IS
oOyvaroruxcst ¢ ucnoie3oBanueM JIOT wm  auip ¢ OorpaHUYEHHBIMU
BO3MOYKHOCTSIMHU 370poBbs mipeactaBieHo B CJIO «Moodle» . DaekTpoHHBIN
y4eO0HO-METOIMYECKUA KOMIUICKC JIUCIHATLIAHBI «IIpoektHOE
VIOpaBJICHHE B OTpacisix dkoHoMukw» pasmenieH B CIIO «Moodle» Ha caiite
CIIoI' DY de.unecon.ru/

Bunel camocTosiTensHOM pabOThl MO JUCIUIUIMHE MPEICTaBICHbl B TaOHIIe
7.2.1.

Tabnuma 7.2.1 — Opraau3aiys caMOCTOSITEIbHON paboThl 00yUar0Imerocs

Ne
TEM Bug camocTosiTensHOM paboThI
bl
1 2
1. Pacuetno-ananutnyeckast paboTa - pazpaboTka GHHAHCOBOTO IUTaHA M KAJICHIAPHOTO IIaHa
MPOEKTA, OLIEHKA PUCKa MPOEKTa
2. KoHTposbHbIi TecT

Kaxnapiii Buag CPO, ykazanubiii B Tabmuie 7.2.1 obecriedyeH METOAUYECKUMHU
MaTepuaiaMH.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B pamkax peanmusanuu AMCLMIUIMHBL «/Ipoekmuoe ynpaeieHue 6 ompacisix
9KOHOMUKU» WCIOJNB3YIOTCSI pa3HoOOpa3Hble 00pa30BATENIbHBIE TEXHOJOTMHU Kak
TpaJMIIMOHHbIE, TaK U C NPUMEHEHUEM aKTHUBHBIX M HWHTEPAKTUBHBIX METOOB
00yueHus.

AKTHBHbBIEC U HHTEPAKTUBHbIE METO/IbI O0yUYEHUSI:

OcHOBO# TpenoAaBaHus AUCUUIUIMHBI SBJSETCS MPOEKTHBIA METO]l 00ydeHHUs
(temMbl 1-7 HaXOASAT OTpaKEHHUE B CAMOCTOATENIbHOW padOTe, BBHINOJHSAEMOW B
MUCBMEHHOM BHJIE U TMPEACTABISIONEH coOoi 000CHOBaHUE PECYPCHOTO
o0ecrnieueHuns MpoeKkTa 1 000CHOBAHUE BO3MOKHOCTHU €0 peaanu3alum).

Bce nekuuum NpoxoAsaT B HMHTEPAKTUBHOM pEXUME [0 THUILY JIEKLIHS-

JHUCKyCCHS.

Tema 1. Ilpoexmnoe ynpaenenue na npeonpuamuu. Ilpoexm, kax 00vekm npoekmuo2o ynpasieHus
- JIeKYust OUCKYCCUSL C 00CYHCOEHUEM KeliCO8 KOHKPEMHO20 NPeonpusimus, Kelcvl pasmeujeHvl Ha
cmpanuye Kypca (CHO Moodle)

Tema 2. Buowvl npoexmos. Ilopmghenv npoexmos u ezo popmuposanue. Pecypcvl npoekma: 8uowl,
MexXaHuzm 83auUmMoO0eticCmaus. - JeKyusi OUCKYCCUsl ¢ 00CyHcOeHuem U008 U Cneyu@uKu npoexmos

PAasHbLIX ompaciell , aHaIu3 OMpAciesblX Kelico8 Kelicbl pasmeujenvl Ha cmpanuye kypca (GHO
Moodle)

Tema 3.Ilpoekmmuas komanoa, Kak 0coOblll 6UO pecypcoé NPoeKmad, KOMAHO000pazoeanue 6
NPOEKMHOM YNPAGNEHUU - UHMEPAKMUBHAS JeKYUs C NpoGedeHuemM mecmos Ha Mmun JUYHOCmu U
Judepckue Kavecmea, o0cydcoeHue pesyibmamos mecmuposanusi . mecmvl pasmeujensvl Ha
cmpanuye Kypca (CHAO Moodle)
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Tema 4. Memoowt npoexmHo2o ynpasieHus: MpaoUyuoHHulll nooxod, Agile-nooxoo, Scrum,
RampUP

Cucmema ynpaenenus npoexmom.. Ilnanuposanue 6 npoexmHom YnpasieHuu. - UHMEpaKmueHas
JIeKYUst ¢ 00CyrHcoOeHUemM NPeUMyuecme Kaxrcoo2co nooxooda u umumayuei npoyecca Scrum

Tema 5. ObocHnosanue 603modcHOCmeU ocywecmenenus u pucku npoekma. Ilooxoowr k TOO.
Hucmpymenmor TOO  nekyus OUCKyccus, cpagHenue NPUMEHUMOCMU Memooo8 000CHO8aHUSA U
AHANIU3A PUCKOB C YYemOoM OMpAaciesoll Cneyu@duku npoeKmos

Tema 6. [Ipoexmmuoe ynpasnenue 6 coccekmope. Cucmema HAYUOHATLHBIX U OMPACIEBbIX NPOEKMO8
P®. I[Ipoexmut edywux ecockopnopayuti P@. nexyus ouckyccus -- o00Cyscoenue Keiucos pecuoHos
u xopnopayuti. Keticvl pasmewenvt na cmpanuye Kypca (CHO Moodle)

[Toatomy, mns obecniedeHus: MakCUMaIbHOTO 3¢ deKTa, CTyAeHTaM IeJIeCO00pa3HO
IPUXOJIUTH Ha JICKIIUU TIOJTOTOBJICHHBIMH, C 3apaHee MPOyMaHHBIMU BOIPOCAMH,
UMEIONUMH OTHOIICHWE K KeiicaM W JeNOBbIM cutTyanusM. C kelicaMyd MOYKHO
O3HAKOMUTHKCS JIO 3aHSATHUSI B CUCTEME C/JO Moodle

9. PECYPCHOE OBECIHEYEHHUE JUCIHUIIJIMHbI

9.1. Y4yeOHO-MeTOAMYeCcKOe W HHGpOPMANIMOHHOE olOecrneyeHue
JTUCHHUILINHBI

Tadomuia 9.1.1 — YueOHO-MeToan4YecKoe 00eCIIeUeHNE TUCIIUTLIAHBI
KHI/IF006eCﬂequHOCTb
OcHoBHas/

budauorpadguyeckoe onucanue U3IaAHUs Kou-Bo. 3K3.

MOJTHUTEIbHAS
(aBTOp, 3arjiaBme, Bujl, MeCTO U 1roa udjanus, KoJi. CTp.) oo ¢ ono. 3‘HeKTp0HHI’Ie
B OO pecypchl

JuTeparypa CIISI3Y
YpaBieHue NpoekTamu : y4eOHHUK U MPAKTHKYM OcHoBHas - DBbC O0paitt
st By3oB/  A. W. banamos, E. M. Poroga,
M. B. Tuxonosa, E. A. Tkauenko ; moxg oOiien
pelaKiuen E. M. Porosoii. — Mocksa :
N3natensctBo FOpaiit, 2019. — 383 c.

Kykoea T. H. Opranuzanuss  MOpoeKTHOH OcHoBHas 19 b
NEeSTENIbHOCTH W (JOPMUPOBAHUE  KOMaHJb] OPAC.UNEC
MpoeKTa : yueOHOe nocobue / T.H.)Kykoga, ON.RU
E.K.UYyrynoBa. - Cankr-IletepOypr : U3n-Bo
CII6I'DY, 2014. - 158 c. - CBeneHus 1OCTYIHBI
rakoke o HTepHery: opac.unecon.ru
YrpapneHue peanbHbIMA MHBECTULIMSIMU : yueO. JlomomHuTenbHas 254 -
mocoone / E.M.Porosa, E.A.Tkauenko .—]
Cankr-IlerepOypr : U3a-Bo Bepuepa Perena,
2007 .— 256 c.

Tabnuna 9.1.2 — [lepeuern coBpeMeHHBIX npodeccrnoHanbHbIX 0a3 ganabx (CITB]])
Ne Haumenosanue CIIB/]
1 [nexrponnas 6ubnuoreka Grebennikon.ru — www.grebennikon.ru
2 |Hayunas snextponnas ounbmuoreka eLIBRARRY — www.elibrary.ru
3 [Hayunas >nextponHas 6ubnanorexa KubepJlennka — www.cyberleninka.ru
4 |baza mannbix [TOJITTPE/] CripaBounnku — www.polpred.com
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http://opac.unecon.ru/elibrary/elib/472078752.pdf
http://opac.unecon.ru/elibrary/elib/472078752.pdf

5 [ba3a nanubsix OECD Books, Papers & Statistics Ha minargpopme OECD iLibrary — www.oecd-
ilibrary.org

Ta6mmma 9.1.3 — [lepeyens nndopmarnmorHsix cnpaBounbix cuctem (MCC)

Ne Haumenosanne MCC
1 |CnpaBouHas rpaBoBast cucrema Koncynbrantliroc (MHCTAIITUPOBAHHBIH
pecypc CIIOI' DY nnu www.consultant.ru)
2 |CnpaBouHas rpaBoBast cucrema «"APAHT» (MHCTAITUPOBAHHBIN
pecypc CIIOI'DY unm www.garant.ru)
3 MuadopManmoHHO-CIIpaBOYHAS cucrema «Konekc» (MHCTATMPOBAHHBIN

pecypc CIIOI'DY unn www.kodeks.ru)

OnexTponHas bubnmoreunas cucrema BOOK.ru - www.book.ru

Drexrponnas 6ubanorednas cucrema D5C FOPAUT — www.urait.ru
DnexkTpoHHO-0nbmnoreunas cucrema SHAHUYM (ZNANIUM) — www.znanium.com

N N B

OnexTponHas 6ubimorexa CII6I' Y- opac.unecon.ru

9.2. MarepuajJbHO-TeXHHYECKOe 0O0ecriedyeHue y4eOHOro nmpomecca

Jnga peanu3zalyy JAAHHOM JHCUUIUIMHBI HMMEIOTCS CHEUUANbHbIE TMOMEIICHUS IS
NPOBEACHUS 3aHATUM JICKIIMOHHOTO THUIA, 3aHATHM CEMHHApCKOro THMAa, TPYIIOBbIX U
WHAUBUAYAIbHBIX KOHCYJIbTALUN, TEKYIIEro KOHTPOJIS M MPOMEKYTOYHOM aTTecTaliy, a Takxke
MOMEIIEHUS JIsi CAMOCTOSTEIbHON paOOTHI.

Tabmuua 9.2.1 — Ilepeuens nporpammuoro odecneuenus (I10)

Ne i/t Haumenosanue I10

1 Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» utons 2020 T

2 Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» urons 2020 r)

3 7-Zip (freeware)

10.0COBEHHOCTH OCBOEHUMA JUCIUIIJINHBI IS UHBAJIN/10B
N Jii1 C OrPAHUYEHHBIMHU BO3SMOKHOCTAMMU 3/10POBb

OOyueHnne oOydarolUXCsl ¢ OrPaHUYCHHBIMU BO3MOXHOCTSMHU 37I0POBBS MPHU
HEOOXOJMMOCTH OCYIIECTBIISIETCS HA OCHOBE aJallTUPOBAHHON pabouell mporpaMMbl
C UCIOJIb30BaHUEM CIEIHAIBHBIX METOI0B O0YUCHUS U TUIAKTUYECKIUX MaTEepHaJIOB,
COCTaBJICHHBIX C  y4e€TOM  OCOOEHHOCTEH  TCHUXO(PHU3UUYECKOTO  Pa3BUTHUA,
WHAUBUIYAIbHBIX BO3MOXKHOCTEH M COCTOSHUSI 370pPOBbSl TaKMX OOyUYarOLIUXCS
(oOyuatorerocsi).

B mensix ocBoeHust y4eOHOM MpOoTrpaMMBbl TUCIUTUIMHBI MHBAIUIaMU | JIUIIAMHU
C OTpaHUYCHHBIMHU BO3MOKHOCTSIMH 3/I0POBbsI Y HUBEPCHUTET 00ECIICUHBACT:

— JUTSL MHBAJIMIOB U JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbS TIO
3pEHUIO: pa3MeIeHNe B TOCTYIMHBIX JIJIs1 00YyJarOIIUXCsl, SIBISIOUIUXCS CICTBIMHA W
c1a0OBUIAIIMMHU, MECTAX U B aIalTUPOBAHHOMN (hopme crpaBOYHON MH(OpMaIUuU O
pacnucaHuM  y4eOHBIX 3aHSATHH; TPUCYTCTBUE ACCUCTEHTa, OKAa3bIBAIOIIETO
oOyyarouieMycsi HEOOXOJUMYH TOMOIIb; BBIMYCK albTEPHATUBHBIX (HOpPMATOB
METOJUYECKMX MaTeprajoB (KPYMHbIN WPUPT UIU ayauodaisl);
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— JUTSl THBJIUJIOB M JIUI] C OTPAHUYCHHBIMH BO3MOYKHOCTSIMU 37J0POBBS 11O
CITyXy: Ha/JIeXKAIIMMHU 3BYKOBBIMH CPEACTBAMH BOCIIPOM3BEICHNE HHPOPMAITNH;

— JUTST MTHBQJIMJOB U JIMI] C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 370POBbS,
UMEIONINX  HApYIICHHUS  OMOPHO-ABUTATEIBHOTO  ammapara:  BO3MOXKHOCTB
OECIIPEnsTCTBEHHOTO JOCTYIa OOYy4YaronIuxcsi B yueOHbIC MOMEIIECHHUS], TyaJeTHBIC
KOMHaThl W JIpyrHe TMOMENIeHHs Kadenphl, a Takke NpeOblBaHHE B YKa3aHHBIX
TTOMEIIICHUSX.

OO6pazoBanue 00yYaIOUUXCS C OTPAHUYCHHBIMH BO3MOYKHOCTSMH 37I0OPOBbSI
MOXXET OBITh OPraHM30BAHO KaK COBMECTHO C JAPYTMMHU OOYYaIOIIMMHCS, TaK U B
OTJIETHHBIX TPYITIAX WA B OTACIBHBIX OPTaHU3AIUSX.

11.00HJ ONEHOYHbIX CPEACTB AJI51 IPOBEAEHU S TEKYIIEA 1
IMPOMEXYTOYHOU ATTECTAIIUU OBYYAIOIIIUXCH 11O
JANCIHHUIIJIMHE

@OHJT OUEHOYHBIX CpPEACTB i1 MPOBEJACHUS  AaTTECTAllUd  YPOBHS
c(hOpMUPOBAHHOCTU KOMIIETEHLIM OOYYalOIUXCAd MO AUCHMILUIUHE O(OpPMIISIETCS
OTHEIBHBIM JIOKYMEHTOM M SBJISIETCS MPUJIOKEHHEM K padoued mporpamme
JUCUUIUIMHBL (MOLYIIS).
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