MWHOBPHAYKU POCCHUU

DenepanbHOE rocyJapeTBeHHOE BIOIKETHOE 00pa3oBaTeNEHOE YUPEKIEHHE BLICTIIETO
oOpazoBanus

«Canxr-ITetepGyprokuii rocynapcTBeHHBIH SKOHOMHYECKIMI YHHBEPCHTET»

4 ‘. ITy6aepa
20 47 .

PaGoyasi nporpamma qucnuniMHbI

Hanpagnerne nojgrorosku/
Creyuansrocme

Haripasnennocts (npoduis) nporpammey/

38.04.01 Sxonomuxa

OKOHOMUKA 1t UHHCUHUPUHZ 6 OP2AHUBAYUY

Creyuanuzayus

VpoBeHs BhicIIero 00pa3zoRraHus Mazucmpamypa

Qopma obydeHus ouHas
CocraBurens(u):

Crapmmii npenonasatens, Jemuenko CeTiiana AnexcaHIpoBHa

K.3.H, lemuenko Anekceit Onerosmy
n.1exH.H, Tpogumos Banepuit Branumuposid

METOIHUYECKOHN

pabote

Yacos no y4yebHomy ruiany 108 Buasl KoHTpOJIA B cemecTpax:
B TOM HHCIIE:

KOHTaKTHas padora 28 3auer: cemecTp 3
caMocTosTenbHas pabora 80

4acoB Ha KOHTPO/Ib 0

PECHPELIEJIEHHC JacoB JHCHHIIJIHHBI:

Cemecrp: 3

Bua zanstuit Yacsl
JleKLIMOHHEBIE 3aHATHSA 16
[TpakTHyecKHe 3aHATHS 12
JlaGopaTtopHsie paGoTEl
HToro aynnTOpHBIX Y4acoB 28
CamocrosTenshas pabora 80
Yacksl Ha KOHTPOJIb 0
Hroro akageMHYeCKHX 4aCOB 108
O6mas Tpya0eMKOCTb B 3249eTHBIX eXHHHIAX 3

Canxr-IletepGypr

2021



COAEPXAHHUE

1. HEJIM OCBOEHUS JUCHHUIIJIAHBI ............ccooiiiiiiiiiiiiiiic e
2. MECTO JUCHMILIVHBI B CTPYKTYPE OBPA3OBATEJIbHOM ITIPOTPAMMGL...............
3. INIAHUPYEMBIE PE3VYJIBTATBI OBYYEHUSA 1O JUCHUIIJIMHE ...............coooeiinen.
4. CTPYKTYPA U COAEP KAHUME JUCHUIIJIMHBIF ........cccooiiiiiiiiiiiiiieeeeeeeeeee e

5. YYEBHO-METOJUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE
JIACTIHTITIAIHIDL. ...t s et s s s es e ses e e s e s eeseaeee s ses e eeseesee s ses e

5.1 PEKOMEHAYEMAS JTUTEPATYPA ...ceerurrrrerurreeraureeesaureeesasreeesasseessasseeessssseeessssseeessssseesssssseesssssenessssens

5.2 IlepeyeHb JIMLIEH3HOHHOTO U CBOOOIHO PACIPOCTPAHSIEMOI0 IPOrPAMMHOIO OfecneyeHusl, B
T.4. 0TEYECTBEHHOIO MPOU3BOICTBA .....ceeovviiiiiiiniiiiitenttist et sr st et esbe e eae b s asessesb st eaesbs st ebesresane b

5.3 Ilepeuenp nHpopMmannoHHbIX cipaBouHbIX cucteM (MCC) u coBpeMeHHbIX
npodeccuoHAIBHBIX 023 JAHHBIX (CIIBJL).......ccociiiiiiiiiiiiiicie e s

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIJIMHDBI ...

7. METOJJMUYECKHUE YKA3ZAHMS /151 OBYYAIOLETOCSI 10 OCBOEHUIO
JUACKIIMATITIAIHDL. ... e ee e e s es e s s s ee s e s eee s ses e eeseeeseee

8. OCOBEHHOCTHU OCBOEHMUS JUCHUIIJIMHBI AJ151 UHBAJINJIOB U JIUIL C

OI'PAHUYEHHBIMHA BO3MOXKHOCTSAMMU 3JOPOBDBS ...

DOH/] OIEHOUHBIX CPEIICTB.......cooiiiiiiieieete ettt ettt sttt st s be b ennees 11
1.1 KoHTpOJIbHbIE BONPOCHI U 3aJAHUS K MPOMEKYTOUHON ATTECTAIMU ......eevennreeeennreeeanreeeennnees 11
1.2 TeMBI IECHMEHHBIX PADOT ... ..eeiiuiieiiieiiiieieeeiitee sttt st e sieeesreesareeesseeesseeesbeesareeesaneesnreesresesnneesanes 12
1.3 KOHTPOIIBHBIC TOUKH .......ooveiiiiiiinientietteeeeteereesseesseesseesseesseesaeesaeesasesneeneeaseesseesseesneesanesanesnnenas 12
1.4 JIpyryie 00beKTBI OLEHIBAHMSI .........oocvterierietienteenteeneeseesaeeneeeseeneesseesseesseesseesseessessnessnnseneenseens 12
1.5 CaMOCTOATETLHASI PAGOTA OOYUATOIIETOCH .....c.eeenevinreenriereereenreenneesseesseesieesanesaresneereesneenneenseens 12
1.6 IIIKaIa OHEHUBAHUS PEBYIIBTATA ...evvvveeeuiiieeeiirteerauteeesaureeeesaureeessasseeesaasseeesasseessasseeessssseeessnnseeens 13



1. IEJIM OCBOEHUS AU CLHUATLIAHBI

Hean:

[TonmyueHne TEOpETUUECKUX 3HAHUH, a TAK)KE OCBOCHHE 0COOCHHOCTEH
MIPAKTUIECKOTO MTPUMEHEHHS WH()OPMAIIMOHHBIX TEXHOJIOTHH JIJISl YIIPaBICHHS
Agile-ipoekTamu.

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJILHOM
IHPOI'PAMMBI

Huctiunmaa b1.0.JIB MudopmanrionHsle TexHOJOrMu ynpasienus Agile-
IPOEKTaMU OTHOCHUTCS K 3JIEKTUBHBIM JucHUIUInHaM bioka 1.

3. INTAHUPYEMBIE PE3YJIBbTATBI OBYYHEHMUS 110 JUCHUIIJIMHE

Kon u HanmMeHoBaHMe Kon u
KOMIETCHIIMU HAaUMECHOBaAHHEC
BBINYCKHAKA HHANKATOpA Inanupyemble pe3yJbTaThbl 00y4eHHsI 1O TUCHUIIHHE
AOCTHKEHHs
KOMIIeTeHIM i
OIIK-4 - Cnocoben OIlK-4.2 - 3namo: bazosvie NPUHYUNDBL ynpaenenus
NPUHUMAMb IIpoenosupyem KOMMYHUKAYUAMU U 3AUHMEPECOBAHHBIMU CTMOPOHAMU 8
9IKOHOMUYECKU U omeemHoe Agile-npoexmax
¢unarncoso nogederue Opyaux
Ymemo: NOb308AMbCS uHOpMayUOHHBIMU
o0bocHo8aHHbIe 3aQUHMEPEeCcO8aAHHbIX
mexHono2uaAMY ONd  peanuzayuu  6a306vlx NPUHYUNOS
OpP2aHU3AYUOHHO- CMOPOH/YHACTNHUKOS 4 .
YNpasieHuss KOMAHOHOU pabomol Ha OCHOBe SUOKUX
ynpasnenyeckue cmpamezuyecko2o .
. Memo0on02ull YRpasieHus NPOeKmoM.
peuienus 8 83aUMO0eliCTnEUs
NnpogeccuoHanbHO (KoHKypenmos, Braoems: uncmpymenmamu yuema mpeboganui u
OesimenbHOCIUL U HeCmul. | NapMHEPOs, VAPABNEHUS ONCUOAHUAMYU 3AUHMEPECOBAHHBIX CMOPOH
3a HUX COmMpPYOHUKO8) Ha npoexma.
0mMeemcmeeHHOCMb npuHUMaembie
OpP2aHU3AYUOHHO-
ynpaenenyecKkue
peuterus
OIIK-5 - Cnocoben OIIK-5.2 - 3namv:  ocobennocmu  UCNONL30BAHUS  COBPEMEHHBIX

UCNONIL306AMb
coBpemenHble
uHghopmayuorubie
MexHon02ul u
nPoOcPaAMMHbLE
cpedcmea npu peuteHuu
npopeccuonanrbHbIxX
3a0ay

Ipumensem obwue
unu
cneyuanu3uposaHHvle
naxkemul NPUKIAOHBIX
npocPamMm,
NPeOHA3HAYEHHbIX
0151 bINOJIHEHUS
CMamucmu4eckux
npoyeoyp
(obpabomxka
Cmamucmuieckoul
ungopmayuu,
nocmpoerue u
npogedeHue
OUACHOCMUKU

UHPOPMAYUOHHBIX MEXHOLO2ULL U NPOSPAMMHBIX CPEOCE
npu  peamusayuu  Agile-npoexmoe  0na  peweHus
npogeccuorarbHbIX 3a0ay

Ymemsv: npumensmv naxemvl APUKIAOHBIX NPOSPAMM,
n000epAHCUBAIOUWUX 0OPAOOMKY NPOEKMHBIX OAHHDBIX.

Braoemyv: nagvikamu pabomuvl 8 NpOSPAMMHLIX Cpedax,
npeoHasHauenHvlx OISl 00pabomku  OAHHBIX — NpU
peanuzayuu Agile-npoexmos ona peuienus
npogeccuorHaIbHbIX 3a0at.




9IKOHOMEMPUYECKUX
Mmooeneti)

VK-1 - Cnocoben
ocyuecmensime
KPUMUYECKUl anaius

3nams: memoOvl u cpedcmea aHaIU3a NPOOIEMHBIX
cumyayuil u ux npumMeHeHue 8 ynpasieHuu uUsMeHeHUAMU

npoOIEeMHBIX CUMYAYUL
Ha OCHOBE CUCMEMHO20
nooxooa,
svipabamuvleamy
cmpamezuio Oeticmeutl

VK-1.3 -
Onpedensiem u
oyenugaem Agile-npoexma
npakmuyeckue

Ymemv:  nposooume
nocieocmeus

B03MOIICHBIX
peuterutl 3a0ayu,
paspabamvieaem u
npeonazaem
pasaudnsie
cmpamezuyeckue
peutenus 3a0auu,
oyenusas ux
00CMOUHCMEa U

napamempos

Heoocmamku

OYEHKY

npoexkma

oA

anvmepHamue
paspabomke peuieHull 3a0ay 8 pPAMKAX NPOYECCO8
ynpasnenus Agile-npoexmonm.

npu

Braoems: nasvikamu pabomei 6 npocpammHulx cpeoax,
n000epHCUBAIOWUX PASPAOOMKY CIMPYKMYPbL, HACMPOUKY
UHpOpMayUOHHO20
obecneuenus NPUHAMUS YNPABIEHYECKUX PeuleHUll.

4. CTPYKTYPA U COAEP KAHUE JUCIHUIIJIMHbI*

O0BeM TUCHHUITHHEI
Homep u
HAHMEHOBAHME TeM (akageMu4YeCcKUe 4achl)
Conep:xanue TUCHUILIUHBI
u/nn KonrakrHasi padora
pa3aeJioB/TeM
3JIT mn3 Jp | CPO
Tema 1. Vipasnenne | MECTO M pOIb  YNPABICHHS  MPOCKTOM.
Agile-ipoexTtamu: CoBpeMeHHast KOHLICTILIHS YIpaBJICHUS
061Iast KOHIIETIHS, npoekToM. Hcropus pas3BuTHs  yNpaBIICHHUS
NpEIMETHbIE IIPOCKTAMHU. PazButue YOpaBJICHUA NMPOCKTAMH 2 S
oo0J1acT Aglle_ 3a pY6e)KOM. OTans! Ppa3BUTHUA YIPaBICHUA
IIPOEKTOB. npoekramu B Poccuu. IlepcriekTuBbl pa3sBUTHS
YOPABJICHUS IPOESKTAMM.
Tema 2. Uctopus mosBnenus u  pasButus  Agile,
CranoBnenus CTaHOBJICHUE "ruOkux" METOAO0JIOTUM.
METOZI0B ynpasjeHHs | Mcrionb30BaHuE "ru6Kux" METOA0JIOTUI
Agile-npoextamu: OT | yrpaBlIeHHs IIPOEKTAMH B OTPACIIAX.
Agile-manudecra 10 1 5
IIUPOKOTO
IIPUMCHCHUA B
OTpaciieBOi
OKOHOMUKE.
Onpenenenne wu  xapaktepuctuku  Agile-
npoekrta. Llenb, cTpaTeruss u  pe3yJbTaThbl
Tema 3. Ionarue npoekra.  CTpyKTypusanusi Kak  OCHOBa
Agile-npoexta, €r0 | yryapnenus  mpoektom.  Knmacendukamms | o 5
SHCMCHTRL 1 IPOEKTOB. B3aMMOCBA3b TOHATHH «IIPOEKT»,
XapaKTCPUCTHKH. «TporpamMmay,  «IopThEb. [Ipoexkt wu
npennpusTie. BHenHue gpakTopsl BO3AeHCTBU
Ha ITPOEKT.




Tema 4. OcHOBHEIE

Scrum. Kanban. Lean. XP (skcTpemasibHOE

METOI0NIOTHH nporpammupoBanue). Crystal Clear. DSDM. 5
ynpasneHus Agile- RAD.
MIPOEKTaMHU.
JKusHeHHEIN UK MPOEKTA. Ilousatue
KU3HEHHOTO  LUKJIa  M[poekra.  [pymmsl
Tema 5. ITpouecce MIPOLIECCOB yIpaBiIeHUs MIPOEKTAMHU:
ynpasnennst Agile- | AHMIMAIWK,  TUIAHUPOBAHUS,  BBITIOJHEHHU, 5
IIPOCKTAMIL. MOHUTOPUHIa U  KOHTPOJIS, 3aBEpIICHUS.
B3anmocss3b rpynn IIPOLIECCOB.
OyHKIMOHATbHbBIE o0jactTu  ympaBlIeHUs
poeKTaMu. MeTo bl yIpaBJIeHUs! IPOCKTAMHU.
Tema 6. O630p u O630p UHGOPMAIMOHHBIX TEXHOJOTHH U
aHajn3 CUCTEM yIpaBiIeHUs Agile-npoexTamu:
MH(POPMALIMOHHBIX Microsoft Project, Jira, TFS, Version One, 5
TEXHOJIOTUH Rally, Spreadsheet. CpaBHuTenbHBINH aHaNuU3,
CHUCTeM ynpaBieHUs | kputepuu BbiOopa MC nmnst peanmsanuu 1enei
Agile-npoekTamu. MPOEKTA.
Tema 7. OpraHu3anroHHbIE CTPYKTYPBI MIPOEKTa
Opranusanus (pyHKIIMOHANBHBIE, MPOEKTHBIC, MATPUYHBIE).
ynpasieHus Agile- Opranuzanus Odrca ympaBiIeHUsS MPOCKTaAMH.
HPOCKTaMH. Opranusanus NpoeKTHOro (pUHAHCUPOBAHUSL. 10
IMPOCKTHO-
OPUEHTUPOBAHHBIHN
OusHec.
Tema 8. KommoneHTbI KOPIOPaTUBHON CUCTEMBI
Undopmannonnas yIpaBICHUS MIPOCKTAMH (KCYID).
cucrema ynpasineHus | OcobeHHocTH mpoekToB BHeapeHuss KCVIL
IPOEKTaMH Kak [IpuHIAIIEL [IOCTPOCHUSA CHUCTEM 10
WHCTPYMCHT MH(OPMALIMOHHOTO 00eCTIeYeHHUS.
peainunzanuu
CTpaTeruu
KOMITIaHHH.
dopMupoBaHUE IJIaHA YTPABICHUS, KOMaHIIbI
MpoekTa  (BIajeneny MpoayKTa, KOMaHAa
Tema 9. Anamis YIPABIEHUS U HCIOJHEHHS MPOEKTa), BHIOOD 10
Agile-npoexTa. METOJIOJIOTUH U UHPOPMAIIMOHHOW TEXHOJIOTHH
ynpasieHus (pabora c 1madiioHaMH MPOEKTHBIX
JIOKYMEHTOB).
PazOuenne maccuBa paboT TpoekTa Ha
COpUHTHl  (TUTAHMPOBAHHWE CIIPUHTA), BBOJ
Tema 10. Msyuenne | opyyeryppr npoexra (pabora ¢ maGnonom Agile
TPOTPAMMHBIX B MS Project 2019). PecypcHoe obecrieuenue
TIPOAYKTOB, NpPOEKTa: CO3JAaHUE JIUCTA PECYPCOB, yYET
TONACPHUBAIOIMHX | necyncoB NMPH IIAHUPOBAHMU M MCHOTHEHHH 12 20

ympasienne Agile-
MPOEKTAMU: OHJIANH
cepBuchl, MS Project
2019.

Agile-ipoexTa (pabora ¢ mabmoHom Agile B
MS Project 2019). IlonsiTie 010 KETUPOBAHUS
U OILICHKM CTOMMOCTU TIpoekTa (pabora ¢ MS
Project 2019 u pacuerHbiMu Tabaunamu B MS
Excel). Apredakrer npu ympasnenun Agile-
npoekTaMu.  TpeboBaHws K  Oyaymiemy




MPOAYKTY, Iesenoynaranue U (HopMHpoBaHHE
1eHHocTH (paboTa ¢ mabioHaMU TIOKyMEHTOB).
HUcnonnenne  Agile-mpoekta:  0COOEHHOCTH
ydera PO ICHHBIX CIIPUHTOB, BBOJ
(haKTUYECKUX MaHHBIX B HH(POPMAIMOHHYIO
cpeny (pabora ¢ mabmornom Agile B MS Project
2019). OT4eTHOCTD MO MPOEKTY: BUIBI OTYETOB,
CHoco0bI OBICTPOTO (HOPMUPOBAHHSI OTUETHOCTH
noa TpeOoBaHMS CTEHKXOJACPOB IPOEKTa
(pabota ¢ mabnonom Agile B MS Project 2019
1 popMaMH OTYETHBIX JOKYMEHTOB). Kputepun
TOTOBHOCTH TMpOAyKTa W 3aBepiieHus Agile-
npoekta (pabora c mabimonom Agile B MS

Project 2019).

Kourtpoas:

Bcero nmo aucuuninHe:

16 12 0 80

*3JIT — 3aHATHS JISKIIMOHHOTO THUTA, [13 — Bce BUABI 3aHATHI CEeMHUHAPCKOTO THIIA, KpOMe Ja00paTOPHBIX
pabor, JIP — naboparopusie padbotsr, CPO — camocTosaTensHas paboTa o0ydaromerocs

5. YHEBHO-METO/IMYECKOE 1 THOOPMAIIMOHHOE
OBECHHEYEHME JUCIUIIJIMHBI

5.1 Pexomenayemas Jureparypa

Budauorpaduyueckoe onucanue u3gaHusi (AaBTOp, 3arjaBue,
B/, MECTO U I'OJl U31aHU, KOJI. CTP.)

DJIEeKTPOHHBIE pPecypchl

1. Kon, M. Agile. OueHka u niaHMpoBaHUE MPOEKTOB:
[TpakTueckoe pykoBoactBo / Kon M. - M.: Anbnuna
[Tabnummep, 2018. - 418 c.

https://znanium.com/read?id=333707

2. IBabep, K. Ckpam: rudkoe ynpapieHHEe IPOITyKTOM H
ousHecoMm / Ken [1IBaGep ; mep. ¢ anri.. - Mocksa : AJbIiHA
[TaGmumrep, 2019. - 263 c.

https://znanium.com/read?id=368823

3. AkatoBa, H. A. [InanupoBaHue 1 KOHTPOJIb BBIIOJIHEHUS
MPOEKTOB C HCIob30BaHneM MS Project : MmeTonnueckue
yKa3aHUs K npakTuyeckuM 3ausatusM / H. A. Axarosa, M. T
Kopotkux. - Mocksa : U3a. lom HUTY «MHUCuCp, 2019. -
72 c.

https://znanium.com/read?id=371203

4. Tpobumos B.B . Ymnpasnenue npoektamu ¢ MS Project
2013 : mpaktuxym / B.B. Tpopumos, B.C. Kapnosa, C.A.
Jlemuenko .— Cankrt-IletepOypr : U3a-so CII6IDY, 2015
— 65 c.

http://opac.unecon.ru/elibrary ...

BA%D1%82%D0%B0%D0%BC%D0%B8.pdf

S. NadopmManmoHHbie CHCTEMBI U IU(POBBIE TEXHOJIOTUH:
'YaeOHOe mocobue B 2-x yactsax / B. B. Tpodpumos, M. 1.
bapabanosa, B. U. Kuses, E. B. Tpopumosa. — CaHkT-
[TetepOypr: Cankt-IleTepOyprekuii rocynapcTBeHHBIN

https://znanium.com/read?id=375739
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https://znanium.com/read?id=333707
https://znanium.com/read?id=368823
https://znanium.com/read?id=371203
https://znanium.com/read?id=375739

PKOHOMHUYECKHI yHUBEpcHUTeT, 2020. — 254 c.

5.2 IlepeveHb JTUIEH3MOHHOTO U CBOOOIHO PACTIPOCTPAHAEMOI0

nporpaMmmMHoOro oﬁecneqennﬂ, B T.9. 0OTCYECCTBCHHOT'0 TPON3BOACTBA

- 7-Zip

Microsoft Office Professional
Microsoft Windows Professional
Microsoft Project

Microsoft Office 365

5.3 Ilepeyens nuHpopMmanMoHHbIX cipaBoYHbIX cuctem (MCC) u
coBpeMeHHBbIX nMpodeccuoHaabHbIX 0a3 n1anHbIX (CITB/I)

Ne HaumenoBanue CIIB/J1/ UCC
1.  [DnexrponHas 6mubnuoreka Grebennikon.ru — www.grebennikon.ru
2. |Hayunas snextponHas 6ubnuorexka eLIBRARRY — www.elibrary.ru
3. |Hayunas snextponHas 6ubnuoreka KubepJlennka — www.cyberleninka.ru
4. baza gqanueix [1IOJIITPE]] CnpaBounnku — www.polpred.com
5. baza nanaeix OECD Books, Papers & Statistics Ha mnargopme OECD iLibrary
www.oecd-ilibrary.org
CrpaBounas mpaBoBas cucreMa Koncynsrantlintoc (MHCTaIIMPOBaHHBIN pecype
6.
CIIGI' DY unu www.consultant.ru)
; CnpaBounas npaBoBas cucrema «I'APAHT» (uncrannupoBanusiii pecype CII6I DY
" juim www.garant.ru)
g NupopmanronHo-cripaBouHas cuctema «Kojeke» (MHCTaIMpoBaHHbBIN pecype
~ |ICIIeI' DY mmu www.kodeks.ru)
9.  PnekrponHas 6ubnmoreynas cucrema BOOK.ru - www.book.ru
10.  PnexrponHas Gubmmoreunas cucrema O5C FOPAUT — www.urait.ru
1 3HeKTp0Hgo-6H6nH0TeqHaﬂ cuctema SHAHUYM (ZNANIUM) —
WWW.Znanium.com
12.  [DnextponHas 6ubmuoreka CII6I DY— opac.unecon.ru

6. MATEPMAJILHO-TEXHUYECKOE OBECHEYEHHUE
JUCLUTIJIMHBI
I[JIH peajm3anun ,Z[&HHOfI AUCHUIIIIMHBI UMCHOTCA CIICHHUAJIBbHBIC ITOMCIIICHU S

JUIS. TIPOBENCHUS 3aHATHN JIEKIIMOHHOTO THUIIA, 3aHATHI CEMHUHApCKOro THIIA,
KypCOBOTO TMPOEKTUPOBAHUS (BBINOJHEHUS KYpCOBBIX pabOT) TpPYNIOBBIX U
WHJVMBUAYaJbHBIX KOHCYJbTAllUM, TEKYIIErO0 KOHTPOJS W MPOMEKYTOUHOU
aTTECTAIlNH, a TAK)Ke IIOMEIIEHUS ISl CAMOCTOSI TETbHOM paOOTHI.


http://www.grebennikon.ru/
http://www.polpred.com/
http://www.oecd-ilibrary.org/
http://www.znanium.com/

[Tomenienus: ocHaiieHbl OOOPYJOBaHMEM U TEXHHUUYECKUMHU CpPEJICTBAMU
00yueHusl.

[Tomemenus: st caMOCTOSATEIBHOM pPabOThl OOYYAIONMIMXCS OCHAIIEHBI
KOMITBIOTEPHOW TEXHUKON C BO3MOXHOCTBHIO MOJAKIIOUEHUs K ceTu "HTepHer" u
obOecrieueHreM JIOCTyna B JJIEKTPOHHYIO HHGOPMAIMOHHO-00pa30BaTEIbHYIO
Cpelly YHHUBEPCHUTETA.

HaunMeHoBaHUEe YUeOHBIX ayIUTOPHUIi, lepevyeHb Anpec
(MecTOMoJ10KEeHIE)

Y4eOHBIX ayIUTOpUii

Ayn. 401 mom 2 JlaGoparopus  "Jlaboparopnsiii | 196084, T.
komruiekc".Crieriuanu3upoBanHas Mebenb u obopyaoBanue: | CaHKT-

YyebOnast mebenb Ha 25 nocamounbix mecT; Kommerotep Intel | [letepOypr,

Core 15-7400/DDR4 8GB/1Tb/Dell 23 E2318H - 20 mmr., | MockoBckuii mp.,
Hoytoyk HP 250 G6 1WYS8EA - 5 mr. HaGopsl | a. 103, aut. A,
JIEMOHCTPALIMOHHOTO 000pyJ0BaHUsI U y4eOHo-HarisaHbiX | mom. 1H, 2H
MOCOOWM: MYJIbTUMEIUNHBIC TPUIOKECHHUSI K JIEKIIMOHHBIM
KypcaM M MPAaKTHYCCKUM 3aHSTHIM, HHTEPAKTHUBHBIC YICOHO-
HarJIsIAHBIE TOCOOUS.

Aya. 408 VYueOnas ayautopusi (anas npoBeneHust 3aHsTui | 196084, T.
JEKIIMOHHOTO THUMNA W 3aHATHM ceMHHapckoro Ttuna, | CaHkr-
KypCOBOT'O MPOEKTUPOBAHUs (BBIMOJHEHUS KypCOBBIX pador), | [leTepOypr,
IPYIIOBBIX W WHIWBUAYAIBHBIX KOHCYJIbTAlWW, TEKylero | MockoBCKuM mp.,
KOHTPOJII Y TPOMEXKYTOUHOW arrecranuu), obopymoBana |a. 103, mut. A,
MYJIbTUMEUNHBIM KOMILIEKCOM. CnenuanusupoBannas | moM. 1H, 2H
Mebenp u  oOopynmoBanue: YueOHas wmeOenp Ha 100
MOCAJI0OUYHBIX MECT; JIocKa MmejoBas - 1 mr.; TymOa - 1 mrT.;
Komnsiorep Intel Core 2 Duo E8400 3.0/2Gb/250Gb/Philips
- 1 wr., Myastumeauitaelii npoekrop Optoma EX-632 - 1
mT., JKpad ¢ anekrponpuBogoM DRAPER 120 185x244 - 1
mT., 3ByKoBoM Mukmep ycunurens JDM TA-1120 - 1 .,
3ByKOBbIE KOJIOHKM JBL 25 - 2 wr. Habopsr
JEMOHCTPALIMOHHOTO O0OpYZOBaHUS M y4eOHO-HArJIsTHBIX
NOoCOOUM: MyJIbTUMEIUNHBIC MPUIOKEHHUS K JIEKIIMOHHBIM
KypcaMm M MPAaKTUUYECKUM 3aHATHUSIM, HHTEPAKTHUBHBIE YUEOHO-
HarJIsAHbIe TOCOOUSL.

7. METOJUYECKHUE YKA3AHMSA 1151 OBYUAIOIETOCS IO
OCBOEHMIO JUCHUMNJIUHBI

[Ipuctynmas K W3Y4Y€HUIO [UCUMIUIMHBI, OOydYawlIeMycs HE00X0IuMO
03HAKOMHUTBCS CO CIEAYIOIIUMU JOKYMEHTAMU:
- y4eOHO-METOIMYECKON TOKYMEHTAIEH;



- JOKANIbHBIMU ~ HOPMAaTHUBHBIMU  aKTaMH,  PErIaMEHTUPYIOUUMU
OCHOBHBIE ~ BONPOCHl OpraHM3alMl U  OCYIIECTBIEHUS  00pa3oBaTeIbHOU
NEeATENBHOCTH, B TOM YHCIIE PETJaMEHTUPYIOIIME MOPSIOK MTPOBEACHHS TEKYILErO
KOHTPOJISL yCIIEBAEMOCTH M MPOMEXYTOUHOM aTTeCTallii 00y4YaromuXxcs;

- rpagukomM KOHCYJIbTALIUM COTPYAHHUKOB npodeccopcko-
IIPEno/IaBaTeIbCKOro COCTaBA.

VYpoBeHb U TiIyOMHA OCBOCHHS IUCUUIUIMHBI ONpPENESIOTCS aKTUBHOM U
CHUCTEeMAaTUYECKOM paboTON 00yYaromUXCsl Ha JEKIMOHHBIX 3aHATHSX, 3aHITHIX
CEMUHAPCKOT0 THUIIA, BBIMOJIHEHUEM CAaMOCTOSATEIbHOM paboThl, B TOM 4HCIE B
YacTH BBIJCJICHUSI HanboJiee 3HaYMMbIX M aKTyaJbHBIX MPOOJIeM JUIsl AalbHEHIIero
uzydeHusi. OcoObIM yCIOBHEM Kay€CTBEHHOI'O OCBOEHHUS JIMCLUUILIMHBI SBISETCS
abdekTuBHAs opraHuzalMs TpyHAa, MO3BOJISIIONIAS paClpeaesuTh yueOHYIO
Harpy3Ky paBHOMEPHO B COOTBETCTBHHU € TpauKOM yueOHOTo mporecca.

[Ipu moaroroBke K y4eOHBIM 3aHATHUSAM OOYYAIOIIMMCS MPEIOCTABIISACTCS
BO3MOXKHOCTb ~ IOCEIIEHUS  KOHCYJNbTAUUW  COTPYJHUKOB  IMPO(eEeccopcKo-
npenojasarenbckoro coctaBa CIIOI'DY cornmacHo pacnucanuio, yCTaHOBICHHOMY
B Irpayike KOHCYJIbTAIIH.

AynutopHas ¥ BHEayAMTOpHas pabora oOydYaroImMXCsl MAOJKHA OBITh
HarpasjieHa Ha (OPMUPOBaAHUE:

— (QyHIaMEHTaIbHBIX OCHOB MHUPOBO33PEHUS o0y4Jaronmxcs U
€CTECTBEHHOHAYYHOI'O IO3HAHUS;

— Oa3uCHBIX 3HAHWUH, COOTBETCTBYIOUIMX HANPABICHUIO TOATOTOBKH H
3asBJICHHOM MpodeccuoHaNbHOM 001acTH, (HOPMUPYIOIIUX IEJIEeBYI0 U
po(heCCUOHATIBHYIO OCHOBY ISl TOATOTOBKH KaJIpOB;

— mpodeccrnoHabHBIX KOMIIETEHLUUNH OPUEHTUPOBAHHBIX Ha YAOBJIETBOPEHUE
NOTPEOHOCTEN phIHKA TPY/a;

—  WHAMBUAYAJbHON TPAEKTOPUHU NMOCPEICTBOM OCBOCHHS YHUKAIBHOTO Habopa
npo(heCCHOHATBHBIX KOMIIETEHIMI  JOMOJHAIOMUX KOMIETEHTHOCTHYIO
MOJeNb  OOydarollerocsi, 3a CYeT OpUEHTAUMM Ha  KOHKPETHbIE
npodeccruoHanbHble CHeUaIn3nPOBaHHbIE 00JIACTH 3HAHUM, ONpeiessieMble
IIPEACTABUTEIISIMU PBIHKA TPY/A;

— METaHaBBIKOB OOyyaroluXcs, TaKUX KaK: KOMaHaHas paboTa U JMJEPCTBO,
aHalu3 JaHHBIX, HU(POBBIE HABBIKM, pa3pabOTKa M peaau3alus MpPOCKTOB,

MEXKYJBTYPHOE B3aUMOJCHCTBHE.

8. OCOBEHHOCTH OCBOEHMUSA JUCHUIIVIMHBI U1 UHBAJINIOB
N Jinil C OrPAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

OOyuenne 0Oy4YaIOIIMXCS C OTPAaHMUYEHHBIMH BO3MOXKHOCTSIMH 370POBbBS
npu HEOOXOIMMOCTH OCYIIECTBIISIETCS Ha OCHOBE aJalTHpPOBaHHOW paboueit
OporpaMMbl  C  HCHOJB30BAHMEM  CIELUANBHBIX METOAOB  OOyudeHHs W



TUIaKTHYECKUX  MaTepHalioB, COCTaBJICHHBIX C  y4eTOM  OCOOEHHOCTEH
NCUXO(PU3NYSCKOTO PA3BUTHS, HHIAMBUAYAIbHBIX BO3MOXHOCTEH W COCTOSHUS
3JI0POBbsI TAKUX 00ydaroImuxcs (00yJaronierocs).

B memsix ocBoeHuss ydeOHOW TpOrpaMMbl JUCIHIUIMHBI WHBAIAIAMU H
JUIIAMHA  C  OTPAHWYCHHBIMH  BO3MOXKHOCTSIMH  37I0POBbSI Y HUBEPCHTET
o0ecreynBaer:

— JUTSI MHBAJIHMJIOB U JIMI[ C OTPaHUYCHHBIMU BO3MOXHOCTSIMHU 370POBbSI TIO
3pEHUI0: pa3MENIeHUE B JOCTYMHBIX JJI OOYYAIOIIUXCS, SIBISIONMIUXCS CIETBIMU
WM CIIA0OBUIAIIMMHU, MeCTaX ¥ B aJaNTUPOBaHHOW (opMme CcIpaBOYHOU
uHOpMAIlMM O PpACIHCAHWKM YYeOHBIX 3aHATUH; NPHCYTCTBHE aACCHUCTEHTA,
OKa3bIBAIOIIETO oOy4aromemycs HEO0OXONMYIO MTOMOIIIb; BBITTYCK
aIbTEPHATUBHBIX (HOPMATOB METOJWYECKUX MaTepUajoB (KPYMHBIA MPpUDT WU
aynuodaitniml);

— JUIsI UHBAJIUJIOB U JIMI[ C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 310POBbSI I10
CIIyXY: HaJ[JISKAIIMMH 3ByKOBBIMU CPEJICTBAMH BOCIIPOU3BEIeHNE HH(POPMAIINK;

— JUId UHBAJIUAOB U JIMI C OIPAaHUYECHHBIMU BO3MOKHOCTAMH 310POBbBS,
MMCIOIINX  HAPYLICHUS  OMNOPHO-IBUTATEIIBHOTO  almapara:  BO3MOXKHOCTH
OecrpenaTCTBEHHOT0 JOCTyIa 00y4arouuxcsi B y4eOHbIe TTOMEIIEHUS, TyaJIeTHbIE
KOMHAThl U Jpyrue MnoMmenieHus kadenpsl, a Takxke MpeObIBaHHE B yKa3aHHBIX
MTOMEILICHUSX.

OOyuatomuecs u3 unciia nHBaIUA0B U Juil ¢ OB3 obecrieueHbl me4aTHBIMH
u  (WIM) DIEKTPOHHBIMM  00pa3oBaTelbHBIMM  pecypcamMu B (opmax,
aJIalTUPOBAHHBIX K OTpaHUYEHUSM UX 3710poBhsi. OOpa3oBaHHe OO0YUYaAOIIUXCS C
OTPAaHUYCHHBIMA BO3MOXKHOCTSIMH 37IOPOBBSI MOXKET OBITh OpPraHW30BaHO Kak
COBMECTHO C JIPYTMMU OOYYAIOMIMMHCS, TaK W B OTACJIbHBIX TPYIIax WU B
OTJIEIBHBIX OpraHU3ALMSIX.
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®OH/J ONEHOYHBIX CPEACTB

1.1 KoHTpoOJIbHBIE BONPOCHI U 32]aHUS K IPOMEKYTOYHOM aTTeCTAIUN

CoBpeMeHHas KOHLIENIUS YIIPaBICHUS IPOCKTOM.

Wcropus pa3BuTHs yIipaBieHUs IPOEKTAMHU 3a PyOEkKOM.

Oranel pa3BUTHS yNpaBiIeHUs npoekTamu B Poccum.

OOu1e MOHATHS YHpPABICHUS MPOEKTaMU: MPOEKT, YIPABICHUE MPOEKTOM; COJIEpKaHUE U

CTPYKTYpa IIPOEKTA; LENb, CTPATErusl U Pe3yJIbTaThl IPOEKTA.

© N W

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

OcCHOBHBIE MEKIYHAPOIHBIE U HALIMOHAIBHBIE CTAHIAPTHI IPOSKTHOTO YIIPABICHHUS.
dopmupoBaHue JOKYMEHTAIIMOHHOTO 00eCTIeueHHs MPOEKTa.
B3aumocBs3b NOHATUN «IIPOEKT, «IIPOTpamMMay, KIOpThEnn.
Bunel npoexToB. OKpysKeHUE IPOEKTA.
PykxoBoauTenb MpoeKTa U KOMaHa MPOeKTa.
JKu3HEeHHBII LUK TPOEKTA.
['pynmnsl mporieccoB ynpapieHus: IpoeKTaMu. B3anMocBsi3b rpymnmn NpoIeccos.
OyHKIIMOHATBHBIE 001aCTH YIIPaBICHHS TPOCKTAMH.
MerToap! ynpasieHus IpoekTaMu. BeiOop u BHeaApeHHe, IPUMEHEHHE.
OpraHu3aliOHHbBIE CTPYKTYPHI IPOEKTA.
[IpennpoekTHbIe HCCaeA0BaHNS HHBECTUIIMOHHBIX BO3MOKHOCTEHN OCYILIECTBICHUS IPOEKTA.
Nuannumanus npoexra.
[Tnanuposanue npoekTta. [Ipoliecchl mIaHUPOBAHUSI.
[InanupoBanue conepxanus (MpeIMEeTHON 00JIaCTH) TPOEKTA.
[Ipoueccel mIaHUPOBaHUS COAEPIKAHUS.
OCHOBHBIE HHCTPYMEHTBI U METOABI IJITAHUPOBAHUS COACPIKaHUS MPOEKTA.
Hepapxudeckas cTpykTypa paboT MpoeKTa.
[1nanupoBaHue NMPOEKTa 1O BPEMEHHBIM ITapaMeTpaM.
[Ipoueccel mIaHUPOBaHUS pacUCAHUS POEKTA.
OCHOBHBIE HHCTPYMEHTBI U METObI INTAHUPOBAHUS BPEMEHHBIX MTAPaMETPOB MPOEKTA.
[IporHo3upoBaHue 1 ONpeeIeHNE PUCKOB, OIICHKA PUCKOB.
[TonsTHS pUCKa; BUBI PUCKOB B IPOEKTE.
VYpasineHue pucKaMu IPOEKTa.
Knaccudukanus pakTopoB prucka IpoeKTa.
Coznanne KOMMYHUKAIIMOHHON CUCTEMBI TIPOEKTA.
JIoKyMeHTHBI IpoeKTa, uX Gopma, kiaccudukanus, TpeOOBaHHS K HUM.
YyacTHUKM HH()OPMALIMOHHOTO 0OMEHA B IIPOEKTE.
WNudopmanmonnas cucrema ynpapieHUs TPOSKTaMH.
Knaccudukanusa u npuMeHeHrne HHPOPMAITMOHHBIX CUCTEM YIIPABICHUS TPOEKTAMHU.
Co3ganre KOMMYHUKAIMOHHOM CUCTEMBI ITPOEKTA.
JlokyMeHTBI IpOeKTa, uX Gopma, kiaccudukaius, TpeOOBaHUS K HUM.
Y4acTHUKN HH(POPMAIIIOHHOTO OOMEHA B IIPOEKTE.
NudopmannonHas cucreMa yrnpaBieHHs IPOSKTaMH.
Knaccudukanus u npuMeHeHne HHPOPMAITMOHHBIX CUCTEM YIIPABIICHUS TPOEKTAMU.
[TnanupoBaHue U peanm3anus mpoekra B cpene MS Project 2013.
Pabounii kaneHgaph NpoeKTa: Ha3HaueHHUe, BUAbI KaneHaapeir B MS Project 2013.
Tunel 3anau B MS Project 2013. [Ipumeps! npuMeHeHus.
dopmMupoBaHue 1IETOYKH padboT B poekTe. Tumbl 3aBucumocteit B UCVII.
[Ipoueccel mIaHUpPOBaHUS pacIUCAHUS POEKTA.
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44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

OcCHOBHBIE THCTPYMEHTHI M METO/IBI INIAHUPOBAHUS BPEMEHHBIX I1apaMETPOB IPOCKTA.
Ocob6ennoctu ynpasienus: UT-poexkramu.

Bri6op metononoruu anst ynpasienus UT-npoextamu.

MeTtoos10run ¥ THCTpYMEHTalIbHbIE CpeCcTBa yrpasBieHus U T-npoexkramu.

OlLileHKa CTOUMOCTH TTPOEKTA.

Bunsl 3atpaT npoekra.

MeTtoa 0CBOGHHOTO 00beMa Kak ClIoc00 KOHTPOJIS CTOUMOCTH TPOEKTA.

I'uOkue metonuku ynpasnenus U T-npoexramu.

Cneuunanbabie MeToauku yrpasieHuss UT-npoekramu.

SCRUM u Kanban. Otiamuaust 1 0coO€HHOCTH IPUMEHEHHUSL.

ba3oBble METO10J10TUY YIIPaBIEHUS IPOEKTAMH.

Komanna ynpasnenust UT-npoektoM. OcobeHHOCTH (hOPMUPOBAHUS U Pa3BUTHS KOMAHIIbI

IPOEKTA.

1.2 TeMmbl NMCbMEHHBIX PadoT

PaGoueit mporpaMMoii TMCIUTUIMHBI HE TIPEyCMOTPEHO.

1.3 KoHTpOJIbHBIE TOYKHU

Homep KOHTPOJIbHOI Tun KOHTPOJIbHOM Crnoco6 nmpoBeneHust Homepa Tem

TOYKH TOYKH

1 Ananumuueckas C NOMOUBIO 1-7
paboma MexXHUYeCKUx cpeocmas
U UHPOPMAYUOHHBIX
cucmem

2 Pacuemmno- C NOMOWbIO 8-10
npakmuveckas paboma | mexHuyeckux cpeocmes
U UHGOPMAYUOHHBIX
cucmem

1.4 JIpyrue o0beKTbI OllecHUBAHMS

HaumeHnoBaHus 00beKTa Crnoco0 nmpoBeneHust Homepa Tem

OlLlCHUBaHUA

Tecm C NOMOWBIO MEXHUYECKUX 1-7

cpeocmes u uHpopmayuoHHbIX
cucmem

Ilpaxmuueckas paboma C NOMOWBIO MEXHUYECKUX §8-10

cpeocms u UHGOpMAyYUOHHBIX
cucmem

1.5 CamocTosiTennbHasi paboTa o0y4aronierocst

HaumeHoBaHMS caMOCTOATEIbLHON PadoThI Homepa Tem

Tloozomoska Kk 1eKYUOHHBIM U NPAKMUYECKUM 1-10

SAHAMUAM

Buinonnenue pacuemmuvix, anaiumuyecKkux, 8-10
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pacuemno-epaguyeckux u op. 3a0aHull

Paspabomka unousudyanvivix/ 2pynnosewix 8-10
NPOEKMo8

Paboma ¢ ananumuueckumu 6azamu OaHHbLLX, 1-7
HOPMAMUGHBIMU OOKYMEHMAMU, CIPABOUHOU
Jumepamypotu

1.6 llIkana oeHNBAHUA Pe3yJIbTATA

[Ikanbl OIlEeHUBAHUS U MPOLEAYPHI OIICHUBAHUS PE3YJIbTaTOB OOyUYEHUS MO
AUCHMILVINHE  periaMeHTupytorcs [lojoxkeHmeM O  TEKymeM  KOHTpOJe
yCIIEBAEMOCTH W MPOMEKYTOYHON aTTECTallMd OOYYAIOUIMXCSA IO IMpOorpaMMaM
BbICIIEro oOpa3oBanus U [lonoxenueM o 0aIbHO-PEUTUHTOBOM CUCTEME.

Jns  oneHku CcHOPMUPOBAHHOCTH PpE3ylbTaTOB OOYYEHHsS M0 JUCHUIUIMHE
UCTIONB3YETCs 0aNIbHO-PETHHIOBAsI CHCTEMA yCIIeBAeMOCTH 00y YaAIOLIHXCS:

®opMoil UTOroBOro KOHTPOJSI MO IUCIHILIMHE SBISETCS 3a4eT, UTOTOBBIN
pe3yabTar (OPMHUpPYETCSs B COOTBETCTBUH CO IIKAJIOH, NMPHUBEIECHHONW HIDKE B
TalIuIlE:

bayber OneHka
<55 Hezauer
>=55 3auer

HIkana oueHuBaHus pe3yjbrara

2 (6amt mo 54) JleMoHCTpHpYyeT HEMTOHMMaHHUE MPoOIeMbl. MHOTHE TpeOOBaHMUSI, IPEABIBIIIEMBIC K
3a1aHUI0 HC BBITIOJIHCHHEI.

JleMOHCTpUpyeTCs MepBUYHOE BOCIpUATHE MaTepuaia. Pabora He3akoHUEHA | /WK
9TO IIaruar.

3 (6amr 55-69) JleMoHCTpHpYyeT YaCTHYHOE TIOHUMaHue Mpo0IeMbl. bonbImMHCTBO TpeOoBaHNUH,
MPEIbSIBISIEMBIX, K 33JaHHUIO BBITIOJTHCHBI.

BrnanmeHvie aneMeHTaMu 3aIaHHOTO MaTepralia. B OCHOBHOM BBIMOJHEHHBIN MaTepUa
TIOHSITCH M HOCUT IIENOCTHBINA XapaKTep.

4 (6amr 70-84) JleMoHCTpUpPYET 3HAYUTEIHHOE TOHUMAaHUE MPOOIEeMbl 0003HAYCHHON JUCIIUILINHOM.
Bce TpeGoBanus, IpebsIBIIEMbIC K 3aJAHUIO BBITOJHEHBI.

ConeprxaHue BBITIOTHEHHBIX 33JaHUI PACKPBITO U PACCMOTPEHO € Pa3HBIX TOUYCK
3pEHHSI.

5 (6amn 85-100) | demMoHCTpUpYyET MOTHOE MIOHUMaHUE TIpoOIeMbl. Bee TpeOoBaHus, IpeIbIBIsIEMBIC K
3aJIaHUIO BBIITOJIHEHBI.

[IpoeMOHCTPUPOBAHO YBEPEHHOE BIIaJICHHE MATEPUAIOM JHCIUILIHHEIL.
BrimonHeHHbIE 3aJaHnsd HOCAT HEJIOCTHBIX XapaKTECP, BBIIIOJTHEHBI B IIOJTHOM OG’beMe,
CTPYKTYPUPOBAHbI, MPEACTABICHBI PA3JTUYHbBIC TOUYKU 3PSHHUS, TPOJAEMOHCTPUPOBAH
TBOPYECKHUI MOIXOI.
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