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1. IEJIM OCBOEHUS AU CLHUATLIAHBI

Heab: BbIpabOTKa TEOPETUYECKUX 3HAHUN U MPAKTHUECKUX HABBIKOB MO pa3paboTKe,
000CcHOBaHUIO YPPEKTUBHOCTH U TPOJIBUKECHUIO IPOCKTOB B POCCUHCKUX
KOMITAHUAX U OTPACIIAX POCCUMCKON YKOHOMHKH C YU4ETOM PUCKA U
HEOIPEIEIIEHHOCTH, crielu(puKn QyHKIIMOHNPOBAHUS POCCHICKUX KOMITAHHIHA,
MEX/IyHapOJAHOT'O OIbITa IPOEKTHOTO YNPaBJIEHUs] U 0COOEHHOCTEH 3Tana
MOJICPHU3ALMH B YCIOBHSIX M (PPOBHU3AINMN YIKOHOMHUKH

2. MECTO JUCHUILIUHBI B CTPYKTYPE OBPA30OBATEJBLHOM
ITPOI'PAMMBbI

Hucrunnaa b1.0 TlpoekTHoe ynpaBiieHre B yCIOBHSIX U(PPOBU3AITUU
HPKOHOMUKHU OTHOCHUTCS K 00s3aTeapHOM yacTu bioka 1.

3. INTAHUPYEMBIE PE3YJIBbTATBI OBYYEHMUS 110 JUCHUIIJIMHE

Ko n HammMeHoBaHue Kon n
KOMIETEeHIIN T HauMeHOBaHUe
BBITYCKHUKA HHIHKATOpPA Inannpyemblie pe3yjbTaThl 00y4YeHHUs MO TUCHUILIMHE
JOCTHKEHUSA
KOMIIeTeHN i
OIIK-3 - Cnocoben OIlIK-3.2 - 3namy: Cospemennvie  meopuu, KoHyenyuu u
obobwame u kpumuyecku | Ilpogooum Memooono2uio NPOEKMHO20 ynpaenenus onst
OYeHUBamMs HayyHbvle CpasHUmMenbHblll CPABHUMENbHO20 aHAAU3A, 0000WeHUs U KPUMUYECKOoU
uccne0osanus 8 aHanus, OYEHKU pe3VTbmamos npoeKmHbIX UCCcie008anull u pabom
DKOHOMUKE 0bobwaem u
Ymemv: npumensame 011 pewieHus npuxiaoHvlx 3adau
Kpumu4ecKku .
CPABHUMENbHO20 aHAAU3A, 0000WeHUs U KPUMUYECKOU
oyeHusaem .
OYEHKU pe3yNibImamos NPOeKmHbIX UCCIe008aHUll U pabom
pe3yavbmamul
CcOB8peMeHHble  meopul, KOHYenyuu u Memooon02uio
NPOEKMHO20 YNpABIeHUs 0.
Braoems: cospemennvivu memodamu, npuemamu u
UHCMPYMEHMAaMU NPOEeKMHO20 YNPAaeieHus OJid peuleHus
NPUKIAOHBIX 3A0aY CPABHUMENbHO20 aHAaUu3a, 0000uenus
U KpUMUYecKol OYeHKU  pe3ynbmamos HpPOeKmHbIX
uccredosanuii u pabom.
VK-2 - Cnocoben VK-2.1 - 3namo: AxmyanvHole meopemuiecKue u
ynpaensms npoekmom Ha | Cnocoben MemooonocuiecKue  OCHO8bL  paspabomku  cmpameuu
8cex amanax e2o paspabomamys BbINOJIHEHUS ~ NPOEKMA, noobopa  KOMHemeHmHvlx
HCUBHEHHO20 YUKILA cmpamezuio ucnonHumeneil Npoekma, onpeoeneHus — COBOKYHHOCMb
8bINOIHEHUSL 83AUMOCEA3AHHBIX 34044, 00eCnedusanuux O0OCMUdNCEHUEe
npoexma, NOCMABIeHHOU Yeau
nooobpams
Ymemwv: Ipumensame Ha npaxmuke 01 peuleHus
KOMNEMeHMHbIX
. HOCMAGIEHHbIX 3a0ay aKmMydlbHble MmeopemuiecKue u
ucnoanumeneu
npoexma Memoodonozuyeckue OCHO8bl  paspabomku  cmpameuu
BbINOJIHEHU  NPOEKma, noobopa  KOMNEemeHmHbIX
popmynupyem .
ucnonnumenei Npoekma, onpeoeneHus — COB0KYNHOCMb
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COBOKYNHOCMb B3AUMOCBAZAHHBIX 30044, 00ecneyusaromux 00CMUNCeHUe
63AUMOCBAZAHHBIX | NOCMABNCHHOL Yelll.
3a0ady,
Braoemy: AKMyanbHbIMU Memooami, npuemami,
obecneuusaouux
UHCMPYMEHMAaMU  pa3pabomKy  Cmpame2uu  8binoJIHeHUs.
docmudicerue -
. npoekma,  noobopa  KOMHEMEHMHBIX  UCNOJHUMERel
noCmasieHHouU
yen npoeKma, onpeoeneHust COBOKYNHOCHb 63AUMOCEA3AHHBIX
3a0ay, obecnequsarOWUX OOCMUNCEHUe NOCMABICHHOU
yenu.
VK-6 - Cnocoben VK-6.3 - 3namv:  AxmyanvHele  meopuu U MemOOOLO2UIO
onpeoensims u Kpumuuecxu NPOEKMHO20 YNPAGICHUSL 8 YEISIX OYEeHKU dhhexmusnocmu
Peanu306ulamp oyenusaem UCNONIb30BAHUSL  BPEMEHHBIX U  OpYeUx pecypcos npu
npuopumemol aghghexmusnocmsb | peuwteHuy ROCMABIEHHBIX 3a0a4, A MAKICe OMHOCUMENTbHO
cobcmeennoll UCHONB306AHUS HONYYEeHHO20 pe3yibmama
oesmenbHoOCIu U BDEMEHHBIX U
Ymemo: [pumensmo ¢ yensx oyenku s¢hghexmusrnocmu
cnocobwl ee opyaux pecypcos
UCNONIL30BAHUSL  BPEMEHHBIX U  OpYeUx pecypcos npu
COBEPUEHCMBOBAHUSL HA npu peweHuu

OCHOB8€ CaAMOOYEHKU

NOCMAGIeHHbIX
3a0a4, a maxKice
OMHOCUMENbHO
HOTYUEHHO20
pesyavmama

peuenuy nOCMAagiIeHHbIX 3a0a, a MmaKdice OMmHOCUMENbHO
NONYUEHHO20 — pe3yIbmama  aKmyaibHble meopuu U
Memo00I02UI0 NPOEKMHO20 YNPAGIEHUSL.

Braoemv:  memodamu, npuemamu, uHCmpymeHmamu
NPOEKMHO20 YNpasienus 018 peueHuss NPUKIAoOHsIX 3a0ay
OYeHKU 3IPpexmusHocmu UCNOIb308AHUS BPEMEHHBIX U
Opy2ux pecypcog npu peuileHuu NoCMAeIeHHbIX 3a0ad, d
MAaKdHce OMHOCUMENbHO NOJLYYEHHO20 pe3yibmama.

4. CTPYKTYPA U COAEP KAHUE JUCHUITJIMHbI*

O0beM TUCHUILINHBI

Homep u (akazeMHYeCKHe YaChl)
HAUMEHOBaHHE TEM Coaep:xanue IUCHUILTUHBI
WK Pa3/ieoB/Tem KonTakTHas padora

31T mn3 Jae | CPO

Tema 1. IIpoextHOE CyImHOCTb, COAEpKAHUE U POJIb MPOEKTHOTO
yIpaBJIeHUE - YIPaBICHUS B JKOHOMHKE MPEINPUITHN U
CYyLIHOCTb IIPUHLIMIIBI | oTpacied B  YCJIOBUAX  LU(poBU3ALUU.
u Gynkumn . [Ipoext, | [ToHATHE W CYHNIHOCTH IPOEKTa, AJIEMEHTHI
KaK 00bEeKT IPOEKTa, CTPYKTypa IIPOEKTa, MOHATHE
IPOEKTHOIO «IIpoekTtHOE ymnpaBineHne».MexnyHapoIHBbIE, > 2 4
YHOpaBJICHUA. HallMOHAJILHBIE W  JIOKAJIbHBIE CTaHJIApPTHI
Crenndnka YIIPaBIIEHUS IIPOEKTaMHU, cneruduka
HPOEKTHOT'O IPOEKTHOIO  YIpaBieHUs B  LUPPOBOH
YIPAaBJICHHUA B OKOHOMHUKE.
YCIIOBHUSIX
nudpoBu3aAH
Tema 2. Bust CrpykTypa mpoekTta , (opMmupoBaHue Lenei
NPOEKTOB B yCIIOBUSX | MPOEKTA, METOJbI CTPYKTYpPHpPOBAaHHUs LEJEH,
IUPPOBHU3ALIUH. noaxoasl K (OPMUPOBAHUIO aJbTEPHATHB, 2 2 4
[Toprdens mpoekToB ¥ | MeTOABI  OTOOpPAa  aNbTepHATHB. [IPOEKTHI
€ro (OpMHUpOBAHHE. MOJEpHU3ALINH, IPOEKTHI TpaHcdepa
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Pecypchl mpoekTa:
BHJIbI, MEXaHU3M
B3aUMO/IEHCTBHUA.

TEXHOJIOT U, BHYTPEHHHUE
MpeANpUHUMATENbCKUE IIPOEKTHI,
WHXUHUPUHTOBbIE  MpoekThl.  [loprdens

npoekToB U ero (opmuposanue. Pecypcs
MPOEKTa: BUJbI, MEXAHU3M B3aUMOJICHCTBUSI.
Puck u HeomnpeneneHHOCTh NPHU MPUHATUU U
peanuzanu MPOEKTHBIX [IporHo3upoBanue
pa3BUTHSI SKOHOMMUYECKOHN CUTyallul U OLIEHKA
MHBECTUIIHOHHOTO KJIUMaTa. Onenka
KHM3HECTIOCOOHOCTH POCKTHBIX AJIbTEPHATHB.

Tewma 3. [IpoekTHas
KOMaH/1a, KaKk 0cOOBIit
BHJ] PECYPCOB
MPOEKTA,
KOMaHI000pa3oBaHNE
B MTPOEKTHOM
yIpaBICHUH

PoneBbie (QyHKIIMM B TPOEKTHONW KOMaHJIE.
Ponp u mecto codT-cKMIUIC B TPOEKTHOM
yrpaBieHuu. Jlugep W €ro KOMIIETEHIWH.
IIpuopurer KoJuleKTUBHOCTU. McTOuHMKM
cuinbl koMaHael. CocraB komaHnpl. Pabouas
myelika, PykoBoaurens, «Motusaropy,
«I"eneparop naeu», «Cua0keHeny,
«Kputnk», «AHanuTHK», «BIOXHOBUTEIDY,
«KoHntponepy, «CrienaaucT» IMonxon
@poHeuca /. m Bynkoka M. K BbIsIBIEHHIO
MEHEIDKEPOB C  BBICOKOHW  CIIOCOOHOCTHIO

¢dbopmupoBath KOJUIEKTUB (xomaHpy)
Cocrassromue UH(POPMAIMOHHO-
yIpaBIeHYECKON KOMIIETEHTHOCTH.
XapaKTepUCTUKU YJICHOB KOMaH/[Ibl
MHHOBAI[MOHHOTO IPOEKTA. KitoueBbie
MOMEHTBI 3¢ exTUBHOTO
KOMaH1000pa30BaHuUsI. [cuxonorunueckue

(WM O ACPIKUBAIOIIIKE) POJIH, BBHITIOTHIEMBIC
YEJIOBEKOM B IPOLIECCE yYacTHsl B TPYIIIOBOI
nearenbHocTH. HMccnegoBanue P.Mepeauta
benbuna n3z KemMOpHIKCKOTO YHUBEpCUTETA U
ero kimaccudukanusi KOMaHJHBIX  poJiei.
Knaccudukanmu poneit  maercs ITutepom
Xeppuorom u  Kapomom IlemGepToHOM.
MexaHu3M  OLEHKH pPa3BUTHS  KOMaHJBbIL.
[IpoGneMHble CUTyallud, aHaiu3 U IMyTH
BbIXOJIbI. TUmonmoruss W  TECThl  OLEHKH
nuyHoctd  Maitepca-bpurrca.  OCHOBHBIE
MIPUKJIATHBIC obnactu MPUMEHEHUS
DddekTuBHOCTH KOMaH/IbI MIPOEKTA.
[IpuHuUnbl cO3MaHUA MPOEKTHBIX KOMAaH]I.
Craguy  JKM3HEHHOTO  IIMKJIa  KOMAaH/JIbI
npoekta. DakTopsl CO3[aHHUSI TPOEKTHBIX
KomaH[. [IpuHIMIBI TOCTPOCHUS KOMaHIHON
nesTenbHOCTH.  Mertoabl  opMupoBaHUS
KOMaH bl MIPOEKTA. dopmupoBaHue
MIPOEKTHBIX KOMaH] o benbuny,
Mapxepucon u MakKenny

Tema 4. MeTtoanl
MIPOEKTHOTO
YVIPaBJICHUSA B
YCIIOBUSIX

TpanuionHslil moaxoy (kackaaHerii), Agile-
MMOAXO, Scrum, RampUP, Kau0OaHn.
ConmepxaHre W  CpPaBHUTENBHBIA  aHAIIN3
mo1x0J10B. Crienuduka MpUMEHEHUS KaXJI0T0
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nudpoBU3aHH:
TpaJIUIIMOHHBINA
nonxoy, Agile-
oJX0M, Scrum,
RampUP

M3 TOAXOJO0B B YCIIOBUSIX ITU(POBON CpEabl.

VHHOBaIlMOHHBIE  TMPOEKTHI,  creuuguka
yIOpaBleHUs,  OTpaciieBble  OCOOEHHOCTH
IIPOEKTOB. [IporpammHoe  obecriedeHue

MIPOEKTHOTO YIIPaBJICHHUS.

Tema 5. Cucrema
YIIpaBJICHUS
npoekToM. [{udposas
cpena u
KOMMYHUKAIIHH.
JlunepcTBo B
MIPOEKTHOM KOMaHJE.
IInanupoBanue B
MIPOEKTHOM
YIIpaBJICHUH.

Cucrema ynpaBiaeHHUs] IPOEKTOM B YCIIOBHUSX

mudpoBoil  TpaHCPOpMAIMKM  DKOHOMHKH.
HudpoBass cpenra U KOMMYHHUKAIHU.
Hcnons3oBanue UPOBBIX KaHaJIOB

KOMMYHHKAIIMA B TIPOEKTHOM YIIPaBJICHUHU.
JIMCTaHLIMOHHOE B3aMOJIEVICTBUE
Y4aCTHUKOB KoMaHAbl. ONBIT MaHAEMUU, €r0
BIIVSTHHUEC Ha pa3BUTHE Mozelei
JHACTAaHIIMOHHOT'O yIIpaBJICHUSI.
[InaHupoBaHue B NPOEKTHOM YIPABICHUHU.
Meroasl  Kale€HOApPHOTO  IJIAHUPOBAHUSI.
CereBoe mnanupoBanue . ['paduku ['aHrta,
Microsoft Project m ananoru (ProjectLibre,
GanntPro).

[IpenBapuTelIbHOE  TEXHUKO-IKOHOMHYECKOE
000CHOBaHHE MHBECTHIIMOHHOTO MPOEKTa -
[IpenBapuTeIbHOE  TEXHUKO-IKOHOMHYECKOE
00OCHOBaHHWE WHBECTUIIMOHHOTO TMPOEKTA.
[Tonstue u crpykrypa TOO. OCHOBHbBIE BUIbI
pabor Ha osrtane TD30. Wnentudukanus

MHBECTUIIMOHHBIX BO3MOXXHOCTEH. AHanu3
Tema 6. O6ocHoBane | AHBECTULMOHHBIX 3arpar " OLICHKa
BO3MOYKHOCTEIH MOTPEOHOCTH  MPOEKTa B  MHBECTHUIIMSIX.
OCYILECTBICHHS 1 IIpenBapurenbHas OLICHKa JEHEKHBIX
PHCKH TIPOEKTA. MIOTOKOB TpoekTa. Meroabl 00O0CHOBaHUS
Moxxoms k TDO. WHBECTULMOHHBIX  pelleHui-/{nHaMnyeckue
Wnctpymentst TDO B | METOJIBI MHBECTUIIMOHHBIX pacyeTos.
YCIOBUAX Ilonstue, 0COOEHHOCTH IIPUMEHEHHS,
1M (pPOBH3ALUN JIOCTOMHCTBA M HEJIOCTAaTKH. MeToj YHucTOM
SKOHOMHKH. OUCKOHTHUPOBAHHOM  CTOMMOCTH, METOJ
BHYTpPEHHEH HOpPMBI J0XOAHOCTU. MeTon
aHHYHWTETA. JIucKoOHTHpPOBaHHBIN CpOK
okynaeMoctd. OueHka pucka. AHaIu3
4yBCTBUTEIBHOCTH. Hcnonb3oBanne
BO3MOXKHOCTEH  IU(POBOM  cpenapl IS
noBellieHUst  kKadectBa  100.  busHec-
aHAJIWUTHKA, OonpIIHe JTaHHBIC,
IIPOrHO3MPOBAHHUE.
Tema 7. -IIpoexTHOE Metononorus yIpaBJICHUs MPOCKTaMHU
ynpaBlicHUE B areHTCTBA  CTPAaTETMYECKUX  WHULUATHB.
FOCCEKTOPE B Cnenuduka MPOEKTHOrO YIPABICHHWsS Ha
YCIIOBUSAX Me30ypoBHEe. (Cucrema HalUOHAJIBHBIX U
ur(ppoBH3ALKH. orpacneBbix  IpoekToB  P®D.  IIpoexTsl
Cucrema Benymux rockopropanuit P®. -Iudposas

HaIlMOHAJIBHBIX U
OTPACIIEBBIX IIPOEKTOB
P®. ITpoekTsl
BEIYILHX

cpena Ui
TOCCEKTOPE.

IIPOEKTHOTO  yIPaBJICHUS B




rockopnopanuii PO.

KonTpoJs:

Bcero no gucuuniinHe:

18 14 0 40

*3JIT — 3aHATHSA NEKIHOHHOTO ThMa, [13 — Bce BUIBI 3aHATHH CEMHUHAPCKOTO THIIA, KPOME JIaA00paTOPHBIX
pa6or, JIP — maboparopusie padbots, CPO — camocTosTenpHas paboTa 00yJaromerocs

5. YA EBHO-METOAUYECKOE U UTH®POPMAILIMOHHOE
OBECHHEYEHME JUCIUIIJIMHBI

5.1 Pekomenayemasi aureparypa

bubauorpaduyeckoe onncanue ugaHus (aBTop,
3arjaBue, B, MeCTO M I0J U3JaHMA, KOJI. CTP.)

JJIeKTPOHHBIE pecypchl

'YTpaBiieHre TIPOEKTaMU : YUYEOHHK M MIPAKTUKYM ISt
By30B / A. . banamos, E. M. Porosa, M. B. TuxoHoBa,
E. A. Tkauenko ; mox obmieit pegakiueit E. M. Porosoii.
— Mockaa : U3narensctBo FOpaiit, 2020. — 383 ¢. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-00436-6.
— Texcr : anexrponnstii / ObC Opait [caiit].. -
OcHOBHasI--

https://urait.ru/bcode/449791

PKuxapes, K. JI. [IpoekTHOE yIipaBieHrne pa3BUTHEM
[PETHOHAILHON MHHOBAIIMOHHOMN CHCTEMBI : MOHOTpa(us

K. JI. Kuxapes. - 2-e uza. - Mocksa ; Yensi0MHCK :
CorymMm, 2020. - 208 c. - (Monorpadwus). - ISBN 978-5-
91603-720-3. - Tekcr : anexkTpoHHsbIi. - URL:
https://znanium.com/catalog/product/1209531 (nara
obpamenus: 29.06.2021). — Pexxum noctyna: mo
MOJIITHICKE.

https://znanium.com/catalog/product/1209531

5.2 IlepeveHb JTULEH3MOHHOIO U CBOOOIHO PACIIPOCTPAHAEMOI0
NPOrPaMMHOI0 o0ecre4YeHus, B T.4. 0TeYeCTBEHHOI0 MPOU3BOACTBA

- 7-Zip

Microsoft Office Professional
Microsoft Windows Professional
Microsoft Project

®unancobii aHanmu3: [Ipod + Ouenka OuzHeca

5.3 Ilepeyens nHpopManHOHHBIX cipaBoYHbIX cucteM (MCC) n
coBpeMeHHbIX npogeccuoHabHbIX 0a3 1anHbIX (CIIB/I)

Ne HanMeHOBa;me Clib/ UCC



https://znanium.com/catalog/product/1209531

1. OnekTpoHHas oubnnoreka Grebennikon.ru — www.grebennikon.ru
2. |Hayunas snextponnas 6uonmoreka eLIBRARRY — www.elibrary.ru
3. |Hayunas snextponHas 6ubmuoreka KubepJlennka — www.cyberleninka.ru
4, baza nanneix [TOJITTPE]] CipaBounuku — www.polpred.com
5 baza nanaeix OECD Books, Papers & Statistics va mnardgopme OECD iLibrary
" www.oecd-ilibrary.org
CrnpaBounas nmpaBoBas cuctema Koncynprantllinroc (MHCTaIIIMPOBaHHBIN pecypc
6.
CIIOI' DY mmm www.consultant.ru)
7 CnpaBounas npaBoBas cuctema «I’APAHT» (nacTammmpoBanHsiid pecype CITI6I DY
© g www.garant.ru)
g udopmanronHo-cripaBoyHas cuctema «Koneke» (MHCTaTUIMPOBAaHHBIN pecypc
" |CIIGI DY mmm www.kodeks.ru)
9. DnexkTpoHHas oubnmoreunas cucrema BOOK.ru - www.book.ru
10.  PnexrponHas Guénmoreunas cucrema O5C FOPAUT — www.urait.ru
1L 3HeKTp0Hgo—6H6nHOTeqHaﬂ cuctema SHAHUYM (ZNANIUM) —
WWW.Znanium.com
12.  Dnextponnas 6ubmmorexa CII6I DY— opac.unecon.ru

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE
JUCHUTIJIMHBI

JUis pean3anuy 1aHHOW JTUCLMIUIMHBI HMEIOTCS CHELUAIbHbIE TIOMEILIECHHUS
JUISL TIPOBEICHMSI 3aHATHI JIEKIMOHHOTO THWIA, 3aHATUA CEMHUHApCKOTO THIIA,
KypCOBOTO MPOEKTUPOBAHUS (BBINOJHEHUS KYypCOBBIX paboOT) TpyNIoOBBIX U
WHIUBUIYAIbHBIX KOHCYJbTAllMM, TEKYIIEr0 KOHTPOJS M MNPOMEXYTOUHOU
aTTeCTalluy, a TAKXKEe IMOMELIEHMS ISl CAMOCTOSATEIbHON PadOTBHI.

ITomemieHuss ocHauieHbl OOOpPYNIOBAaHHMEM M TEXHUYECKUMH CpPEJICTBAMU
0o0yueHus.

[Tomemienust 111 CaMOCTOSITENBHONM pabOThl OOYYaIOIIUXCSI OCHAIIEHBI
KOMITBIOTEPHOW TEXHHKON C BO3MOXHOCTBIO MOAKIIOUEHHs K ceTu "HTepHer" u
obecrieueHneM JocTyna B 3JEKTPOHHYIO HH(OPMaLMOHHO-00pa30BaTEIbHYIO
Cpelly YHUBEPCUTETA.

HaunMeHoBaHUEe YUeOHBIX ayIUTOPHUIi, lepevyeHb Anpec
(MecTOMmoJ10KeHIE)

Y4eOHBIX ayIUTOpUii

Ayn. 105 VYuyebnas ayautopus (s mpoBefeHus 3aHATHi | 196084, r.
JEKIIMOHHOTO THUMNA W 3aHATHM ceMHHapckoro Ttuna, | CaHkr-
KypCOBOTO MPOEKTUPOBaHUs (BBINOJIHEHUS KypCOBBIX paboT), | [letepOypr,
IPYNNOBBIX W HWHAWBUAYAIBHBIX KOHCYJbTALMK, TEKYyLIEro | MOCKOBCKUM Tp.,
KOHTpPOJISI W TPOMEKYTOUHOM arrectauuu), obopynoBana | a. 103, mut. A,
MyJIbTUMEIUUHBIM  KOMIUIeKcoM.  CnenmanusupoBansas | noM. 1H, 2H
mebens W obopynoBanue: Yuebnas wmebenp Ha 100
MOCAJI0OUYHBIX MECT; JocKa MenoBas 1 mt.; Tym06a KommbroTep
ntel Core 15-3570 3.5Gh/4Gb/500Gb - 1 mr., MynpTuMena
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npoektop Epson EB-XO02 - 1 mt., Mukmep ycunutens Jedia
TA-1120 - 1 mr., Komonku Hi-Fi PRO MASK6T-W (2mir.) -
1 mwrt., Dxpad ¢ anekrporpuBoaom 175x234 Matte White 4:3 -
1 mr. HabGopbl JIEeMOHCTPAaIMOHHOTO OOOPYIOBaHUS W
y4eOHO-HATJISTHBIX MOCOOMIA: MYJTbTUMEIUWHBIE TTPHIIOKCHUS
K JICKIUOHHBIM KypcaM ¥ TPAKTUYCCKUM  3aHITHSM,
WHTEPAKTHUBHBIC YUeOHO-HATIISAHBIC TTOCOOHSI.

Ayn. 401 mom 1  JlaGoparopus  "Jlaboparopusiii | 196084, r.
koMmiiekc".CrneunanusupoBannas MeOenb U obopynoBanue: | CaHKT-

Yuebnas mebenp Ha 25 mocamounslx MecT; Kommbrotep 13- | IletepOypr,
8100/ 8I'6/500I'6/ Philips224E5QSB - 20 mr., Hoytoyk HP | MockoBckuit mp.,
250 G6 1WYS8EA - 5 mr., IIpoexTop nmudposoit Acer X1240 | n. 103, nurt. A,
- 1 wr., Dxpan ¢ snexrponpuBogom 160x210 cm - 1 mr. | mom. 1H, 2H
HaGopsl JeMOHCTpaliMOHHOTO 00OpYyJAOBaHUS H  Yy4eOHO-
HATJIAIHBIX TIOCOOMM: MYyJIbTUMEIUNHBIE TPHIOKEHUS K
JEKIIMOHHBIM  KypcaM U TPaKTHYECKUM  3aHSTHUSM,
WHTEPAKTUBHBIC YUeOHO-HATIISAHBIC TTOCOOHSI.

7. METOANYECKUE YKA3AHUSA JJIS1 OBYHAIOLET'OCA 11O
OCBOEHMIO JUCIUIIVINHBI

[Ipuctymass K W3Yy4YEHUIO UCIMIUIMHBI, OOydYaroIIeMycs HEO0X0IuMO
03HAKOMHUTHCSI CO CICAYIOMUMH JOKYMEHTAMHU:

— y4eOHO-METOINYCCKON JOKYMCHTAIINCH;

- JOKaJbHBIMA ~ HOPMATUBHBIMM  aKTaMH,  PETJIAMEHTUPYIOITUMU
OCHOBHBIC BOIPOCHl OpraHWU3allMM W  OCYIIECTBICHUS O0Opa30BaTEeIbHON
JEATETHHOCTH, B TOM YHCJIC PETIAMEHTUPYIOIIHNE MOPSIOK MTPOBEACHHS TEKYIIETO
KOHTPOJIS YCTIICBAEMOCTH ¥ IPOMEKYTOYHOM aTTECTAIMN 00yJIaroITXCsl;

— rpaduKom KOHCYJIbTAIIHH COTPYHHKOB npodeccopcko-
IIPETo/1aBaTeILCKOr0 COCTaBA.

YpoBeHb W TayOWHA OCBOCHUS AWCIUIUIMHBI OMPEIEISIIOTCS aKTHBHOW H
CUCTEMATHYCCKON pabOTOH O0O0Yy4aromUXCs Ha JICKITMOHHBIX 3aHATHAX, 3aHATHIX
CEMUHAPCKOTO THUIIA, BBIMOJTHEHHUEM CAMOCTOSTEIBLHOM pabOThl, B TOM YHCIE B
YacTH BBIICICHUS HAaNOO0JIee 3HAYNMBIX M aKTyalIbHBIX MPOOJIEM TSl TATbHEUIIIETO
n3ydeHus. OcoObBIM yCIIOBHEM KayeCTBEHHOT'O OCBOCHUS JUCIUIIIUHBI SBJISETCS
abdeKTUBHAS OpraHu3amus TPYyHAa, TO3BOJISIONIAS paCHpeaeInTh ydeOHYIO
Harpy3Ky paBHOMEPHO B COOTBETCTBUU C TparikoM yueOHOTO mpoIiecca.

[Ipu moaroroBke K y4eOHBIM 3aHSATHUSAM OOYYAIOIIMMCS TMPEIOCTABIISIECTCS
BO3MOXHOCTh  TIOCEIIECHUS  KOHCYJBTAIlMA  COTPYJHUKOB  MPOQECCOPCKO-
npenojaBareinbckoro coctaBa CIIOI'DY cormacHo pacnycaHHio, YCTaHOBICHHOMY
B TpauKe KOHCYJIbTAIH.



AyauTtopHass U BHeayIUTOpHas paboTa o0Oydyarolmuxcsi JOJDKHA OBITh
HarpasjieHa Ha pOopMUpOBaHUE:

— ¢yHIaMEHTAIbHBIX OCHOB MUPOBO33PEHUS 00yUaromMnXCcs u
€CTECTBEHHOHAYYHOT'O TTO3HAHUS;

— O0a3uCHBIX 3HAHWUM, COOTBETCTBYIOIIMX HAIMPABICHUIO TMOATOTOBKU U
3asgBJICHHOW TpodeccroHanbHOi o00macTu, GOPMHUPYIONUX IETIEBYI0 U
npo(ecCHOHANIbHYIO0 OCHOBY /ISl HOJTOTOBKHU KaJpOB;

— TpodeccCuoHaIbHbIX KOMIETEHIIMN OPUEHTUPOBAHHBIX Ha YJOBIECTBOPEHUE
noTpeOHOCTEH PhIHKA TPY/a;

—  UHAMBUAYAJIHHON TPAEKTOPUHU MOCPEICTBOM OCBOCHHS YHUKAJILHOTO Habopa
npoecCHOHANBHBIX KOMIIETEHUUNA JOMOMHSIONUX KOMIIETEHTHOCTHYIO
MOJeNb  OOydarIierocsi, 3a CYeT OpUEHTAallMd Ha  KOHKPETHBIE

npodeccruoHanbHbIe CHeIUATIM3NPOBAHHBIC 00JIACTH 3HAHHM, OMIpeIeIsIeMbIe
IIPEICTABUTEIISIMU PBIHKA TPYQ;

— MCTaHaBBbIKOB o6yqafonmxc;1, TaKHX KaK: KOMaHIHasda pa60Ta H JIUACPCTBO,
aHaJIN3 HaHHBIX, HI/I(i)pOBBIG HaBBIKH, pa3pa60TI<a H pcain3anus IMpOCKTOB,
MCIKKYJIbTYPHOC BBaHMOHCﬁCTBHG.

8. OCOBEHHOCTHU OCBOEHUA JUCIIUIIJIMHBI IS UHBAJIN1OB
N Jinl C OrPAHUYEHHBIMHU BO3MOXKXHOCTAMU 310POBbA

OO6ydenue oOyYarOIMMXCSI C OTPAHUYEHHBIMU BO3MOXHOCTSMH 37I0POBbBS
IpH HEOOXOJUMOCTH OCYIIECTBISICTCS HAa OCHOBE aJalTHPOBAHHOW paboueit
IporpaMMbl  C  HWCIIOJIB30BAaHWEM  CICIHAIBHBIX ~ METOJOB  OOyYeHHS U
TUIAKTHYCCKUX  MaTepHalioB, COCTaBJICHHBIX C  Y4YETOM  OCOOCHHOCTCH
NCUXO(PU3NYSCKOTO PA3BUTHS, HHAMBUAYAJIbHBIX BO3MOXHOCTEH U COCTOSHUS
3JI0POBbsI TAKUX 00ydaromumxcs (00yJaromnerocs).

B memsix ocBoeHuss ydeOHOW TporpamMmbl JAWCIUIUIMHBI WHBATHIAMUA |
JUIIAMU  C  OTPAHWYCHHBIMH  BO3MOXKHOCTSIMH  37I0POBbSI Y HUBEPCHTET
o0ecreynBacr:

— JUTSI MHBAIHMJIOB U JIMI[ C OTPaHUYCHHBIMU BO3MOXHOCTSIMHU 3J0POBbSI TIO
3pEHUI0: pa3MENICHUE B JOCTYIHBIX I OOYYAIOIIUXCS, SIBISIONIUXCS CIETBIMU
WM CIIA0OBUAIIMMHU, MeCTaX ¥ B aJanTUPOBaHHOW (opMe CcIpaBOYHOU
uHPOpMAIIMU O pACHUCAaHUM Y4YeOHBIX 3aHATHUN; TPUCYTCTBHE aCCHCTEHTa,
OKAa3bIBAIOIIETO oOy4aronemMycs HEOOXONMYIO MTOMOIIIb; BBITTYCK
ATBTEPHATUBHBIX (POPMATOB METOIUYCCKHUX MATEpUaIoB (KPYIMHBIA MIPHPT WU
aynuodaitiml);

— U UHBAJIIMAOB W JIMI C OI'PAHUYCHHBIMU BO3MOKHOCTAMHU 3JO0POBBA 110
CIIyXy: HAUICKAIIUMH 3BYKOBBIMH CPCACTBAMU BOCIIPONU3BCIACHUC I/IH(I)OpMaHI/II/I;
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— JUI VMHBAJUJOB W JIMI C OIPAaHUYCHHBIMU BO3MOXHOCTAMH 310POBbBS,
MMEIOIINX  HAPYLICHUS  OMNOPHO-ABUIaTEJIbHOTO  armapara:  BO3MOXHOCTb
OecnpensiTCTBEHHOTO JOCTYIMa 00y4aroluXxcsi B y4eOHbIC MOMEILICHUS, TyaJleTHbIC
KOMHAThl U Apyrue nomenieHus kadeapsl, a Takxke MpeObIBaHHE B yKa3aHHBIX
ITOMEIICHUSX.

OO6yuaronuecs 13 unciaa uHBaIUI0B U Jull ¢ OB3 obecrieueHbl IeYaTHBIMU
u  (WId) DIEKTPOHHBIMM  00pa3oBaTelbHBIMM  pecypcamMu B (popmax,
aJanTUPOBAHHBIX K OTPAHUUYCHHSIM HX 370poBbsi. OOpa3zoBaHHe OO0YYAIOUTUXCS C
OTPAaHUYCHHBIMH BO3MOKHOCTSIMU 3JIOPOBBSI MOXKET OBITh OpPraHW30BaHO Kak
COBMECTHO C JPYrUMU OOYYaIOIIMMUCSA, TaK W B OTHEIbHBIX TpyNnax WIA B
OT/ICJIbHBIX OPTaHU3aIIMIX.
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9.

®OH/J ONEHOYHBIX CPEACTB

1.1 KoHTpoOJIbHBIE BONPOCHI U 32]aHUS K IPOMEKYTOYHOM aTTeCTAIUN

. [Jaiite onpenenenre noHATUAM «IIpoekT, n ero cBOMCTBAY».
. OxapakTepu3yiiTe OCHOBHBIE MOAXO/bI K YIIPABICHHUIO MPOEeKTamMu 1o moaenu PMI.

. B uem 3akmouarorcs pyamamenTanbablie mpuHIunel [IPMA Competence Baseline (ICB).
. [IpoBeuTe cpaBHEHUE QYHKINI TPAJUIIMOHHOTO U TIPOSKTHOTO MEHEKMCHTA.

OxapakTepu3yuTe KpUTEpUH LIEJIETOIaraHus MpOoeKTa.
10. ITpuBeauTe >TANBl MPEABAPUTEILHOTO aHATIN3a OCYIIECTBISIEMOCTH MPOCKTA.

11. Packpoiite conepkanue (a3 KU3HEHHOTO [IUKIIA TPOCKTA.

. Oxapakrepu3syiiTe y4yaCTHUKOB U 3aUHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.
. Onpenenure, B 4éM 3aKITIOYAIOTCS MHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

JlpuBeaute OCHOBHBIC dTallbl PA3BUTHUS YIIPABICHUS POCKTAMM, KAK YaCTH MEHEIDKMEHTA.
. [lpuBeuTe KIacCUPUKALUIO IPOEKTOB C KOHKPETHBIMU IIPUMEPAMHU.

12. TlpuBeauTe TUIBI OPTaHU3ALUOHHBIX CTPYKTYP peaTn3alii KOHKPETHBIX BUAOB ITPOEKTOB.
13. B uem cocTouT 1eap MPOTOKOJIa COBEUIAHUS IO ONPEICTICHHIO ITpoeKTa. Ero yuacTHukwM.
14. TlpuBeuTe OCHOBHBIE 3JIEMEHTHI OM3HEC-TIJIaHA POEKTA.
15. Oduc ynpasieHus IpoOeKTOM: IPUBEIUTE €T0 (PYHKIIUH.

16. B yeM coCTOMT CyTh METOAOJOTHH pacTpeeieHUus] 005S3aHHOCTeH B COCTaBE MPOEKTHOU
koMaHAbl. OpraHu3alMoOHHas CTPYKTypa IPOEKTa MO UCIIOJIHUTEISIM.

17. OxapakTepu3yiiTe NpoLECcChl YIIPaBIEHUS PECYPCaMU MPOEKTA.
18. [IpuBeguTe OCHOBHBIE METO/IbI IIJIAHUPOBAHUS MTPOEKTA.

19. IlpuBeauTe OCHOBHBIC TOHSTHS CETEBOTO IUIAHUPOBAHUS (CeTeBble TPauKH), OCHOBHBIC
CHOCOOBI UX NOCTPOCHHUS.

. DopMHUpOBAHUE U yIIPABICHHE KOMAHIO0W MPOEKTA.
21.

20

21
22
23
24
25

26.

. Kak MPOU3BOAUTCA OLICHKA BJIUSAHUA PHUCKOB HA ITPOCKT.

. HpI/IBeI[I/ITe OCHOBHBIC MCTOABI YIIPABJICHUC CTOUMOCTBIO ITPOCKTA.

. IlpuBeauTe cocTaB miaHa KOMMYHUKAIMWA MPOEKTA.
. Kakue cymectByroT ocobeHHOCTH THOKON MeTomonoruu "Agile" B ynpaBieHnu npoekTaMu?

. [IpuBeaute ocobeHHOCTH pabouero npouecca B COpUHTE 10 MeToo0ruu "Scrum".

IIPOECKTaMU.

HpI/IBCI[I/ITC OCOOEHHOCTH HCITOJIb30BaHUS MCTOOO0JIOTHUHN

"Kanban" B ynpaBneHuun

27. PackpoiiTe 3Tamnbl BHEAPEHUS CUCTEMBl YNPABICHUS MPOEKTAMHU B OPraHU3allMM M OLIEHKA
3JIEMEHTOB OPraHMU3aLMOHHO-TEXHOJOTUYECKOM 3PEIOoCTH KOMIIAHUM B OOJIACTH YIIPABICHMS
IIPOECKTaMU.

1.2 TeMbl NMCbMEHHBIX PadoT

Pa6oueit nporpaMMoii AUCITUTUITMHBI HE TIPETyCMOTPEHO.

1.3 KoHTpOJIbHBIE TOYKHU

Homep kOHTpOJIBHOI

TOYKH

Tun KOHTPOJIbHOM
TOYKH

Cnoco0 npoBenenust

HomMmepa Tem

1

Hmumayuonnoe

C HOMOWbBIO

1-3
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YNpadscHeHue MexXHUYecKux cpeocma
U UHPOPMAYUOHHBIX

cucmem

2 IIpoexmmuo- NUCLMEHHO 1-7
AHATUMUYECKAS]
paboma

1.4 [Ilpyrue o0beKThI OlleHUBAHMS

HaunmeHoBaHust 00bexTa Cnoco0 nposeneHust Homepa Tem
OlIeHMBAHMS
3awuma nucemennol pabomol YCMHO 1-7
Ketic-3a0anue C NOMOUBIO MEXHUYECKUX 2,3,4,6
cpeocme u uHpopmMayuoHHbIX
cucmem

1.5 CamocrosiTeqnbHasi padoTa o0y4arouierocst

HaumeHoBaHHMS cAMOCTOATENbHOI PabdoThl Homepa Tem
Buinoanenue oomawinux 3a0anuil 1-7
Iloocomoska coobuenuil, 00K1a008 2-7

1.6 IlIxaya oueHUBAHUA pe3yJbTAaTa

[IIxanbl OlIEHUBAHUS M TIPOLIEAYPHI OLICHUBAHUS PE3yJIHbTaTOB 00YUEHUS MO
AMCHUIUIMHE  pernaMmeHTupyrorca  llonoxxkeHuem 0  TeKylleM  KOHTPOJE
YCIIEBAEMOCTH M MPOMEKYTOUHOM aTTECTallud OOYyYaloIIMXCs IO Mporpammam
BhICIIEro oOpa3zoBanus U [lonoxxeHrneM 0 OAITLHO-PEHTHHTOBOM CUCTEME.

Jlns omneHku cPOPMHPOBAHHOCTH PE3YJIbTATOB OOYYEHUS TO JAUCIUILINHE
HCTIOJIb3YETCS 0ANJIbHO-PEHTHHIOBASI CHCTEMA YCIIEBAEMOCTH 00yYAIOIIUXCH

@OopMOM UTOrOBOTO KOHTPOJSA IO JUCUUIUIMHE SIBIISIETCS 3a4€T, WUTOTOBBIN
pe3yabTar (GOpMHUPYETCS B COOTBETCTBHU CO IMKAJIOW, NMPUBEACHHON HUXKE B
TalIHIe:

bamiel Onenka
<55 Hezauer
>=55 3auer

IlIkaJia oueHUBaHMS pe3yJbTaTa

2 (6ann oo 54) JeMoHCTpUpYeT HemoHUMaHKe poOneMbl. MHOTHE TpeOOBaHMUs, IPEIbSIBISEMbIE K
3aJJaHUIO HE BBIIIOJHEHBI.

JeMoHCcTpUpYyeTCest IepBUYHOE BOCIIpUsTHE MaTepuana. PaboTa He3akoHYECHA U /N
3TO IJIaruar.

3 (6amn 55-69) JleMOHCTpUpyeT YacTHYHOE TTIOHUMaHUe MPpooieMbl. bobIMHCTBO TpeOoBaHUH,
NPEABSBISIEMBIX, K 3aJJaHUI0 BHITIOJTHEHBI.

Brnanenue anemMeHTaMu 3a1aHHOTO MaTepuana. B 0CHOBHOM BBHINOJIHEHHBIH MaTepHat
HOHSITEH U HOCHT IIEJIOCTHBIN XapaKTep.
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4 (Gann 70-84)

JleMoHCTpHpPYET 3HAYNUTEIHHOE TTOHUMaHUE TPOOIeMbl 0003HAYCHHON JUCIIUTUINHOM.
Bce Tpe6OBaHI/I$I, MMPEABABIACMBIC K 3aJaHUTO BBITIOJIHCHBI.

CopeprxkaHue BBITIOJHEHHBIX 33JJaHUN PACKPBITO U PACCMOTPEHO C Pa3HBIX TOUEK
3peHwusl.

5 (6aun 85-100)

JleMoHCTpHpYET NOJIHOE TOHUMaHKe pobsieMsl. Bee TpeOoBanus, MpeabaBisieMble K
3a/IaHHIO BBIIIOJIHEHBL.

[IponeMOHCTpHPOBAaHO YBEPEHHOE BIIaICHUE MaTEPHAIOM JUCIHILINHEIL.
BrimonHeHHbIe 3a1aHUs HOCST LEJIOCTHBIX XapaKTep, BHIIOIHEHB! B IIOJIHOM 00beMe,
CTPYKTYPUPOBAHBLI, ITPEACTABJICHBI Pa3JIMYHbIC TOYKHU 3PCHUA, TPOACMOHCTPUPOBAH
TBOPYECKUI MOIXO.
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