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1. HEJb " 3AJAYN JUCHUITVINHBI

Heabro wusydyenuss aucuuiuinebl «lIpoekTHOe ympaBieHHME B OTpacisixX
HYKOHOMUKI SBIISIETCS BHIPA0OOTKA TEOPETHUECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB
mo paspabotke, 000CHOBaHHMIO 3(PPEKTUBHOCTH U TMPOABMKCHHUIO TIPOCKTOB B
POCCUMCKUX KOMITAHHSIX U OTPACIsAX POCCUHMCKOM 3KOHOMHKHM C YYETOM DPHUCKA H
HEOTPEACNEHHOCTH, CHEHUPUKA (DYHKIHOHUPOBAHUS POCCUHCKUX KOMIIAHMIA,
MEXIYHAPOJHOIO ONbITa MPOEKTHOTO yOpaBICHHS M OCOOEHHOCTEH 3Tama
MOJIEpHU3ALIH.

K 3agavyam nucuuIuiMHbI OTHOCATCS

pPacCMOTPEHHE OCHOBHBIX CTaHJAPTOB, METOJOB U IMOAXOI0B K IPOEKTHOMY
YIPAaBIEHUIO, U3YYEHHE OCHOBHBIX METOJOB W  JITAalloB Pa3pabOTKU IMPOEKTHBIX
pelIeHnuid, METOJ0B M NpHUeMOB (OPMUPOBAHMSI NMPOEKTHBIX KOMaHH, C y4ETOM
IICUXOJIOTMYECKUX OCOOEHHOCTEH M  KIIOYEBBIX KOMIIETEHUMH YYaCTHUKOB,
dbopMmHpoBaHHEe M OOOCHOBAaHHWE TIPOEKTHBIX PEHIEHHW Ha OCHOBE METOJI0B
MPOTHO3UPOBAHUS KaJEHAAPHOIO IUIAHMPOBaHUA, OOOCHOBaHUE 3(PPEKTUBHOCTU
IPOEKTOB W aHalM3 MNPHUCYLIEr0 UM PHUCKA , 3aKPEIUICHHUE HABBIKOB MPOEKTHOIO
aHajau3a, BKJIOYas aHaIW3 O0e3yOBITOYHOCTH, METOJABl OIEHKH, OCHOBAHHBIE Ha
NBWKEHUU  JIGHEKHBIX  CPEICTB  NPEANPUATHSA,  aHAIU3  PHUCKOBAHHOCTH
WHBECTULIMOHHBIX IPOEKTOB, OCBOCHHE METOJIOB MPOJABIKECHHS MPOEKTOB, HX
pecypcHOro odecreyeHusl.

2. MECTO JUCIHMIIJIMHBI B CTPYKTYPE OBPA3OBATEJILHOM
INPOI'PAMMBI

Hucunmmaa B1.5.03 «IIpoekTHOE ympaBieHHE B OTpacisiX 3KOHOMUKI
SIBJISICTCS OJTHOM M3 00s3aTENIbHBIX JUCIHUIUIMH 0a30BOro Iukia. M3ydeHue naHHOMN
JUCLUILIMHBI OCyIIECTBIsIeTCS B | cemecTpe.

N3ydyeHnne naHHOM JHUCHMIUIMHBI, HOCSIIEM MHTETPATUBHBIM  XapakTep,
MO3BOJISIET 0000ITUTh U CUCTEMATU3UPOBATh 3HAHUS, HABBIKA M YMEHUSI CBSI3aHHBIC C
MPOEKTHBIM YITPABJICHUEM

3. INTAHUPYEMBIE PE3YJBTATHI OBYUEHUS 11O AUCHUIIJIMHE
[TnanupyeMbie pe3ynbTaThl OOyYCHHS TIO AWCIHMIUIMHE, COOTHECEHHBIC C
IUIAHUPYEMBIMU ~ pe3yJIbTaTaMH  OCBOCHHMS ~ 00pa3oBaTENbHON  MPOTPaMMBbI,
npeacTaBiieHbl B Tabauiie 3.1.
Tabnuma 3.1 — [1nanupyemeie pe3yabTaThl 00yUYeHUS 10 JUCITUTUTHHE, COOTHECCHHBIC
C IUTAHUPYEMBIMH Pe3yIbTaTaMH OCBOCHHS 00pa30BaTEILHON IPOrpaMMBbl

Kon n
YpoBeHb
HAauMEHOBaHHE OCBOCHIS [Tnanupyembie pe3ynbTaThl 00yUEHUS
KOMIIETEHITUHA (mokazarenu OCBOCHHS KOMITETESHITHH )
KOMITETEHITH
BBITTYCKHHUKA
OK-2 2omoeHnocmbio 3HATh: METOJOJIOTHUI0O M HWHCTPYMEHTapUidl MNPOEKTHOIrO
oelicmeosamsn 6 YIIpaBJICHUS; TPEACTABICHUE O COIHAIBHOW W ATHYECKOM
HeCmaHOapmublx OK-2 OTBETCTBEHHOCTH 3a NpuHuMaembie perienus 3(0OK-2)
cumyayusx, Hecmu YMeTh: OCYIIECTBIIATh BBIOOP METO/Ia MPUHSITHS PEIICHUI
COYUATILHYIO U B HecTaHAapTHBIX cutyanusx Y (OK-2)
IMUUECK)IO Biajgerb: HaBbIKAMU OIICHKH BIIMSIHHSI TIPUHSITHIX PEIICHUN




Kon u

YpoBeHb
HAaUMEHOBaHUE OCBOCHMS [Tnanupyemble pe3ynbTaThl 00yUeHUs
KOMIIETECHLINU (mokazarenu OCBOCHHSI KOMITETEHIIUN )
S ——— KOMITIETEHIINH
0meenmcmeeHHOCMb Ha COIMAJIbHOE pa3BUTHE OOIIECTBA, a TAK)KE HABBIKAMU
3a npuHAmble KOHTPOJIS pean3aliy MPOEeKTOB C UCIOIb30BAHUEM
pewieHus nporpaMMHbIX npoayktoB B(OK-2)
3HaTh: COBpPEMEHHbBIE TMPEACTABICHUS O BO3MOXKHBIX
cdepax u HaIlpaBJICHUAX CaMOpa3BHUTHS u
npodeccuoHaNbHOM peanu3ali; METOAbl BBISBICHUS H
OTIpeNIeJIeHUs]  TBOPYECKOTO  MOTEHIMAja  MEXaHU3MBI
OK-3 comognocmuio tenenojaranus, mianuposanus 3(OK-3)
K camopazeumuio, YMerb: ¢opMyaupoBaTh Iend MPO(YEeCCHOHAIBHOTO U
camopeanuzayuu, OK-3 JUYHOCTHOTO  pAa3BUTHA;  OLCHUBATh  HANpaBICHUS
UCNOIL30BAHUIO NPUJIOKEHNUST TBOPUYECKUX CIIOCOOHOCTEH; BBICTPAaUBAThH
meopuecKo20 L[eJIeBblE  OPUEHTHpPHI  OOpa3oBaTenbHOM U paboueii
nomeHyuana TPaeKTOPUH;  BBICTPAMBATh  MPOCTPAHCTBO-BPEMEHHYIO
MOCJIE0BATEIbHOCTh IPUHUMaeMbIX perreHuit Y (OK-3)
Baagers: moaxomamMm M METOJAMH  OpPTaHU3ALUU
TBOPUYECKOTO MBIIIJICHHUS, u TEXHOJIOTHSIMH
camoopranuszaiuu u camonposepku B(OK-3)
OIIK-2
20MOBHOCMbBIO
PYKOBOOUMb 3HaTh: NPUHIUNBI U METOIbl 3(h(HEKTUBHOW KOMAaHIHOM
KOJLIEKMUBOM 8 paboOTBl TPU  TOJCPAHTHOM BOCHPHUSTHHA COIMAIBHBIX,
cghepe ceoell ATHUYECKHX, KOH(PECCHOHATIBHBIX M KYJIbTYPHBIX PA3IHUUIX
npogeccuonanvbHol 3(OI1K-2)
desmenbHOCMU, OITK- YMeTb:  TONEPAaHTHO  BOCHPHHMMATH  COLUAJIbHBIE,
MOoNIepaHmuo STHUYECKHE, KOH(PECCHOHATIBHBIE W KYJIBTYpHBIC Pa3iIHuus
80CNPUHUMASL B3anMo/IelicTBuUs rpu pabote B komanzae Y (OIIK-2)
coyuanvhbie, Bnagers: HaBblkaMH KOMaHA000pa30BaHMs, CO3JAHUS
SmHUYecKue, Tpyni, KOJUIEKTUBOB, METO/IaMHU YIIPAaBJICHUS KOHPIUKTaAMH

KOH@eccuoHanvHbie
U Ky1bmypHble
pasaudus

B rpynne B(OIIK-2)

4. OBBEM U CTPYKTYPA JTUCIUIIJIMHBbI

TpynoeMKOCTh AMCHMIUIMHBI COCTABJISIET 2 3a4€THBIX €IWHUIl, 72 Yaca, u3
Komopuwlx 46 uacos camocmosmenvHol pabomwsl cmyodenma coanacto PYIIT

dopMa MPOMEKYTOUHOM aTTeCTAMK: 3auem - 1 cemecmp

Pacnipenenenre QoHma BpeMEHH IO TeMaM IHUCIHIUIMHBI 1O OYHOU (opme
0byuenuss npeocmasieno 8 maobauye 4.1, no 3aounoti popme obyuenus ¢ maoauye 4.2
Tabmuma 4.1 — Pacnpenenenvue ¢goHaa BPEMEHHM IO TeMaM JAUCIHUIUIMHBI (O4YHAas

dbopma 00yueHus)

OOBeM TUCHIMITITMHBI
Howmep 1 HaMeHOBaHME TEM u/unu pazoenos/mem (aK. yacol)
KonTaktHas pabora
3JIT I13 JIP CPO
1 2 3 4 5
1. IlpoexTHOE ynpasiieHue Ha npeanpusatuu. [Ipoekr, kak 2 2 4
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O0beM AUCIUILTUHBI
Homep ¥ HaMMEHOBAHUE TEM /UL PA30€L06/mem (ak. gacel)
KonrakTHas padora
3JIT I13 JIP CPO
1 2 3 4 5
00BEKT MPOEKTHOTO YIIPABICHHS
2. Bugpl nmpoektoB. [TopTdens npoekToB U ero (opMHpOBaHHUE. 2 5 4
Pecypchl MpoeKTa: BHJIbl, MEXaHU3M B3aUMOJICHCTBHUS.
3. IIpoekTHas kOMaHa, Kak 0COOBII BHI PECYPCOB MTPOCKTA, 2 5 4
KOMaH000pa30BaHUE B MPOSKTHOM YIIPABICHUU
4. MeTosbl MPOEKTHOTO yIPaBIICHUS: TPAIUIMOHHBIN TTOAXO/, 9 2 4
Agile-mogxomx, Scrum, RampUP
5. CucreMa ynpasieHus mpoekToM. [inanupoBanue B 2 1
[IPOEKTHOM YIIPaBJICHHUHU.
6. O6ocHOBaHME BO3MOKHOCTEH OCYIIECTBICHUS U PHCKH
2 2 4
npoekTa. Ilonxonsl k TOO. Uucrpymentsl TOO.
7. IlpoexTHOE ynpaBieHue B roccekrope. Cucrema
HAI[MOHATILHBIX U OTpacieBbIX MpoekToB PD. [TpoekThl 2 1 4
Beaylux rockopnopamui PO®.
KonTponbHas Touka 1 9
KonTponbHas Touka 2 9
Bcero nmo gucuumniinze: 14 12 46

5. COAEPKAHUME PA3JAEJOB U TEM JUCHUIIJINHBI

Pa3znensl IUCHUIUIMHBL, TEMBI U KPATKOE COJIEPIKaHHE

1. TlpoexktHoe ympaBieHue Ha npeanpuarun. [Ipoekt, Kak OOBEKT
MPOEKTHOrO ynpasiaeHus CylIHOCTb, COAEpKaHUE U POJIb IPOEKTHOTO YIPABICHUS B
DKOHOMUKE NpeAnpuaATUd U orpaciier. [IoHsATHE W CyIIHOCTH MPOEKTA, BIEMEHTHI
MPOEKTa, CTPYKTypa MNOpoekTa, moHATHe «lIpoekTHOEe ympaBieHue», CTaHIAPTHI
yIpaBJieHUs MPOEKTaMU, crieli(rKa MPOEKTHOTO yrpaBieHus B PO

2. Bupapl mpoektoB. CTpykTypa mpoekta , (opMHpOBaHHE IEeNel MpOeKTa,
METOJbl CTPYKTYPUPOBAHUS ILieJield, MOAXOAbl K (POPMHUPOBAHUIO AJITEPHATUB,
MeToabl OoTOOpa anbTepHaTuB. I[IpoEKThHl MoOJEpHU3AIMU, MPOEKTHl TpaHchepa
TEXHOJIOTUM, BHYTPEHHUE MPEANPUHUMATEILCKUE TMPOEKThl, HWHXUHUPUHTOBHIC
npoekThl. [lopTdens mpoekToB u ero QopmupoBaHue. Pecypchl mpoekTa: BUIBI,
MEXaHHU3M B3aUMOJICUCTBUA. PUCK ¥ HEONPEAEeNeHHOCTh NpPU MPUHATHH U
peanu3aiuu NpoeKTHbIX [IporHO3upoBaHUE Pa3BUTHA KOHOMUYECKOW CHUTYyalMU U
OIICHKAa WHBECTHIIMOHHOTO KiaumaTta. OIeHKa >XH3HECIIOCOOHOCTH MPOEKTHBIX
aJbTEPHATHUB.

3. IlpoexkTHass  komaHma, Kak OCOOBIi BHJI  PECypCcoOB  IPOECKTA,
KOMaHJI000pa30BaHHE B MPOCKTHOM yIpaBieHUHU. PosieBbie GyHKIIMU B MPOEKTHOM
koMmaHjae. Poiab U mecTto codT-CKMIIC B MPOEKTHOM yIipaBieHuu. Jluaep u ero
komnereHuuu. [Ipuopurer koiuiekTuBHOCTU. McTOuHMKM cuiibl komaHIbl. CocTaB
koMmaHabl. PabGouass myenka, PykoBomutens, «MoTuBatop», «l'eHepatop wuziei»,
«CHa0Oxeneny, «Kputuk», «Ananutuk», «BaoxHoButenb», «KoHTpoisepy,
«Cnenuanucty Iloaxon ®psucuca /. u Byakoka M. K BbISIBIEHHIO MEHEIKEPOB C
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BBICOKOI CMOCOOHOCThIO (hopMupoBaTh KOJJIEKTUB (KoMaHay) — CocraBisoniye
UH(GOPMAIMOHHO-YTIPABICHYECKON KOMIETEHTHOCTH. XapakTEPUCTUKH YJICHOB
KOMaH/Jbl HMHHOBAIlMOHHOTO TmpoekTa. KiroueBbie MOMEHTHI 3¢ (EKTUBHOTO
koManaooOpa3oBanus.  [lcuxonmormueckne (WM TOAACPKHUBAIOLINE)  POJIH,
BBIIIOJIHAEMbBIE YEJIOBEKOM B INIPOLECCE YYacTHs B TPYNIOBOW JEATEIbHOCTH.
HccnenoBanne P.Mepeaura benbuna m3z KemOpumKkckoro yHUBEpPCHTETa U €TrO
KiIaccupukanus KoMmaHaHbIX ponei. Krmaccuduxamum poneit maercs [lurepom
Xeppuorom u Kaponom IlemOGeproHoM. MexaHu3M OIIEHKU pPa3BUTHUS KOMaH/IbI.
[IpoOnemMHbIe CUTyallMd, aHadU3 W IyTH BBIXOJAbL. THIIOJOTHS M TECThl OIEHKU
au4HOCTH  Maifepca-bpurrca. OCHOBHbIE MPUKIAJHBIE O00JIACTU MPUMEHEHUS
O¢ddexTuBHOCT KOMaHbI TMpoekTa. [IpUHUHUIBI CO3/1aHUS TPOEKTHBIX KOMAaH].
Cramuu KW3HEHHOrO LHKJIA KOMaHIbl HpoekTa. DakTopsl CO3MaHUS MPOEKTHBIX
KoMaHJ. lIpuHIMOBI  MOCTPOEHHMS ~ KOMAaHAHOW  JEATENbHOCTH.  Meroasl
dbopmupoBaHus KoMaH bl IpoekTa. DopMUpOBaHKE MPOEKTHBIX KOMaH I 110 benouny,
Mapmxepucon u MakKenny

4. Meronsl TPOSKTHOTO YIPABICHHS: TPATUIHMOHHBIN moaxon,  Agile-
noaxoa, Scrum, RampUP, Coxpepxanue W CpaBHUTCIBHBIA aHAIU3 ITOAXOIOB.
MHHOBallMOHHBIE MPOEKTHI, CHeUu(HUKa YIPABICHUS, OTPACIEBbIE OCOOEHHOCTHU
IIPOEKTOB

5. Cucrema ynpaBieHuss TpoeKToM. [limaHupoBaHue B  HPOEKTHOM
yOpaBJeHUH. MeTonpl KaJeHIAapHOro IulaHupoBaHusA. CeTeBoe IUIaHHPOBAaHUE
I'paduku "anta, Microsoft Project u anamoru (ProjectLibre, GanntPro)

6. OO6ocHOBaHME BO3MOXKHOCTEH OCYIIIECTBIICHUS U PUCKH TpoekTa. [Toaxoas
kK T20. MHWuctpymentst TOO. IlpeaBapuTenbHOe TEXHUKO-3KOHOMHYECKOE
00OCHOBaHME  MHBECTULIMOHHOro  mpoekta  [IpenBapuTenbHOE  TEXHHKO-
HKOHOMUYECKOE OOOCHOBAHME WHBECTUIMOHHOTO mpoekTa. [loHsATHE M CTpyKTypa
T20. OcHoBHbIe BUIBI paboT Ha 3tane TOO. Unentudukanus WHBECTUIIMOHHBIX
BO3MOYKHOCTEHN. AHAIN3 UHBECTULMOHHBIX 3aTPaT U OL[EHKA MOTPEOHOCTH MPOEKTA B
uHBecTulMsX. lIpenBapurenbHas OIEHKA JEHEKHBIX MOTOKOB MPOEKTa. MeTojsl
000CHOBaHUS MHBECTULIMOHHBIX pereHui. Jlunamuyeckue METO/IbI
WHBECTULIMOHHBIX pacyeToB. [loHsATHE, 0COOEHHOCTH MPUMEHEHHMs], TOCTOMHCTBA U
HEIOCTAaTKU. MEeTOI 4YMCTOM IWCKOHTUPOBAHHOM CTOMMOCTH, METOJ BHYTPEHHEU
HOPMBI JOXOJHOCTH. Meroa aHHyuTeTa. /[MCKOHTHUPOBAHHBIA CPOK OKYIIA€MOCTH.
OueHka pucka. AHaIIU3 4yBCTBUTEIBHOCTH

/. IlpoexkTHOoe ympaBieHUE B TroccekTope. MeTononorus ynpaBiIeHUs
OpOEKTaMU areHTCTBa cTpaTerndyeckux uHuIMaTuB. Crneunduka MNPOEKTHOTO
yIOpaBJIEHHs] HA Me30ypoBHE. CUCTEMA HAIIMOHAIBHBIX U OTPACIEBBIX MPOEKTOB PD.
[IpoekThl Benymux rockopnopanui PO.

6. SAHATUSA CEMUHAPCKOI'O THUIIA
Tabmuua 6.1 — Ilpaktuueckue 3ansTus/ CemuHapckue 3aHsTusi / JlabopaTopHbie
aboThI

No Temb1 Tema 3angaThs Bun 3anaTus
1 2 3
1 MexayHapoaHble CTaHAapThl yIpaBieHusd | TemaTuueckas JUCKYCCHUS IO CPABHUTEIbHOMY




No TeMBI Tema 3angaTus Bun zanarus

1 2 3
MPOCKTAMHU M POCCHHCKHUE CTAHIAPTHI B |aHAIN3Y POCCHUICKHUX U MEXTyHAPOIHBIX CTAHIAPTOB
00JacTH yrpaBiIeHUs IPOCKTaAMH - B obmactu ynpasnerus npoekramu (CIO Moodle)
CpPaBHHUTEIIbHBIN aHAIN3
2 Bunet npoektos. [Toprdens npoekroB u  |Kelic B BUe caMOCTOATEIBHON paOOTHI MO
ero ¢popmupoBanue. Pecypcsl mpoekra: 000CHOBAHHIO KU3HECTIOCOOHOCTH
BUJIbI, MCXaHU3M B3aUMOJICHCTBUSL. WHBECTHUIIMOHHOTO MPOEKTa (MHIUBUAYAIBHO),

00BeMOM 710 16 THICSY 3HAKOB 110 MaTepualam,
OITyOJIMKOBAHHBIN B JIOCTOBEPHBIX
HH(POPMAITMOHHBIX HCTOYHUKAX (C 00s13aTEIHbHBIMU
CCBIJIKaMH) U aHAJIMTUYCCKUX JTAHHBIX
MEXIYHApOJHBIX peUTHHToBBIX areHTcTB ((CLHO

Moodle)
3 KomangooOpa3zoBanue B IPOEKTHOM Ketic - popmupoBanue npoektHoit komanasl (CAO
yIpaBJICHUH Moodle)
4 [TpumeHeHue TpaJUIMOHHBIX MOAX0/A0B K |Keiic mo MeTonaM TeXHOIOrHYecKoro Tpancgepa
POEKTHOMY YIIpaBIeHHIO ( Kackan) , (CI0 Moodle)
Agile-moaxon, Scrum, RampUP
5 [TnannpoBaHue B MPOEKTHOM yIipaBieHuu. | Keichl 1o ceTeBoMy miiaHupoBanuio Pabora c

npukitaaaeiM makerom (ProjectLibre, GanntPro)
(CJ10 Moodle)

6 TexHUKO-3KOHOMHUYECKOEe 000cHOBaHKMe | KelChl 10 aHaIKM3y JICHEKHBIX TOTOKOB MPOEKTA
MIPOEKTOB M METO/IBI OIIeHH mpoekTHoro  |(rpymmogast) (CIO Moodle)

PHCKa TIPH TIPHHATHH YIIPABICHIECKHX

pelIeHnit
7 Cucrema HallMOHATBHBIX U oTpacieBblx  |Keiic — cpaBHUTENBHBIN aHATU3 METOJIOB ITPOEKTHOTO
pOeKTOB PD. YIIpaBI€HHS B KOMIIAHUU U B TOCYJapCTBEHHOM

cexrope (CJIO Moodle)

7. METOINYECKHUE YKA3ZAHUSA 1151 OBYYAKOHIUXCA
7.1. Meroauueckue yKkazaHus JJisl 00y4aouIerocsi Mo 0CBOEHUIO JUCHMILTHHBI

Jist popMupoBaHUST YETKOTO MpECTaBIeHUsI 00 00beMe U XapaKTepe 3HAHUM
U YMEHHM, KOTOPBIMH HaJ0 OyJeT OBJaJeTh MO IUCIUIUIMHE B CaMOM Hadyale
y4eOHOro Kypca OOydJaromuics JOKEH O3HAKOMHTBCSA C Y4eOHO-METOIUYCSCKOU
JIOKYMEHTALIUECH:

— paboueil mporpamMmMoll  JUCHUIUIMHBL: C [EJISIMH M 3aJa4yaMu
JTVCHUIUINHBI, €€ CBSI3IMH C IPYTUMHU JUCHUIUIMHAMEU 00pa30BaTEIbHOM MPOTrpaMMBl,
nepeyHeM 3HAaHUM U YMEHUN, KOTOPBIMHU B MIPOIIECCE OCBOCHMS JUCIUILIMHBI TOJDKECH
BJIQJIETh 00yYaronuics,

— MOPSIAKOM  TMPOBEIACHUSI TEKYIIEro KOHTPOJS  YCHEBAaEMOCTH W
IIPOMEKYTOUYHOU ATTECTALINY;

- rpadMKOM KOHCYJIbTAIlMK MpernogaBaresie kadeapsl.

CucremMaTruecKkoe BBINIOJIHEHHE YU4eOHOW paboThl Ha 3aHATHUSIX JEKIMOHHBIX U
CEMUHAPCKUX THUIIOB, a TaKXKe BBIMOJHEHHE CAMOCTOSTEIBHOM PabOTHI MO3BOJIUT
YCIIEIITHO OCBOUTH JUCIUIUIUHY.

B npouecce ocBoeHUS JUCHUTUIMHBI 00YUYaIOIIUMCS CIIETYET:

— CJIyIlIaTh, KOHCIEKTUPOBATh U3JIaraeMbli MpernogaBaresieM MaTepuan;



- CTaBUTh, OOCYX/IaTh aKTyalbHbIE MPOOJIEMBI Kypca, ObITh aKTUBHBIM Ha
3AHSTUAX;

- 3a/1aBaTh NPENOJABATEII0 YTOUHSIONIME BOMPOCHI C LENbI0 YSICHEHUS
TEOPETUYECKUX MOJIOKEHUH;

- BBIMIOJIHATh ~ 3aJ@HUSl  MPAKTUYECKUX  3aHSATUH  TOJHOCTBIO U
YCTaHOBJICHHBIE CPOKH.

[Ipu 3aTpymHeHUAX B BOCHPHUITHH MaTepuajga CIeAyeT OoOpaTUThCs K
OCHOBHBIM JIUTEPATYPHBIM UCTOYHUKAM. Eciin pazoOpaThcsi B MaTepualie He yIanoch,
TO 00paTUTCA K JIEKTOpY (TI0 TpaduKy ero KOHCYJIbTalliid) WX K MPENoaaBaTeNi0 Ha
3aHSATUAX CEMHUHAPCKOTO THUIIA.

OOyuaromuMmcsi, TPOIMYCTUBIIUM 3aHATHUS (HE3aBUCUMO OT TMPUYUH), HE
MMEIONIMM MHCHBMEHHOTO PEIICHUS 3aJa4 WJIM HE MOATOTOBUBIIMMCS K JaHHOMY
3aHSTUIO, PEKOMEHIYETCS HE TMO3XKEe 4YeM B 2 - HENENbHbIH CpPOK SBUTHCA Ha
KOHCYJIbTALIMIO K MPENOJABATENI0 U OTYUTATHCS 110 TEME.

7.2.  Opranu3anusi CaMOCTOSAITEJIbHOM PadoThI

ITox camocrosiTebHOM paboTON OOyYarouMxcsi MOHUMAETCS IUIaHUpyemas
paboTa oOydJarommxcsi, HallpaBJIeHHas Ha (OPMUPOBaHNE YKa3aHHBIX KOMIIETEHITUH,
BBITIOJIHSIEMasi BO BHEAyJUTOPHOE BpEMsI MO 3aJaHUI0 M MPH METOJAUYECKOM
PYKOBOJICTBE MpernoiaBaresi, 0€3 ero HermoCcpeJACTBEHHOTO YUacTHsL.

Metoauueckoe oOecreyeHHe CaMOCTOATEIbHOW paboThl, B T.4. MJA
oOyuaroruxcs ¢ ucrnonb3zoBanueM JJOT u nuil ¢ orpaHMYeHHBIMU BO3MOKHOCTSMU
3nopoBbs npencraBieHo B CJIO «Moodle» . DneKkTpoHHbBIN y4eOHO-METOUYECKHMA
KOMITJIEKC JTUCHUIUIMHBL  «IIpoeKTHOE ympaBiieHHEe B OTPACIsAX JKOHOMUKH
pasmertien B CJ10 «Moodle» na caiite CIT6I'DY de.unecon.ru/

Buael camocTosiTensHON pabOThl MO AUCHUILIMHE MPEACTaBICHBI B TaOJIHIIE
7.2.1.

Tabsuua 7.2.1 — Opranu3zanus cCaMOCTOSITEIbHOM pab0Thl 00yYaroLerocs

No Tembl Bu caMOCTOATENBHON paboThI
1 2
1-7 Tloozomoska Kk NpaKmu4eckum 3aHAmusim
1-7 Tloozomoska Kk pybexscHomy KOHmMpo.
1-7 IToo2omoexa Kk npomedsicymouHot ammecmayuy no OUCYUNJIUHe

Kaxnpiit Bug CPO, ykazanHbiii B Tabnuie 7.2.1 obecnedyeH METOAMYECKUMHU
MaTepuagaMmH.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MN

B pamkax peanuzanuu ANCHMILIUHBL «/IpoexmHoe ynpasieHue 6 Ompacisix
9KOHOMUKUY» WCTIONB3YIOTCS pa3sHOOOpa3Hble 00pa3oBaTe/IbHbIE TEXHOJOTMH Kak
TpaJMIMOHHBIE, TaK W C TPHUMCHCHHUEM aKTHUBHBIX W WHTEPAKTUBHBIX METOJIOB
oOyueHus.


http://de.unecon.ru/

AKTUBHBIE ¥ UHTEPAKTUBHBIC METOJII OOYUICHHUS:

OcHOBO# TpenogaBaHusl TUCIUIUIUHBI SIBISIETCA MPOCKTHBINA METO 00y4YeHUs
(tembl 1-7 HaxoOAT OTpPaKEHHWE B CAMOCTOSITENBHOW paboTe, BBINOJHAEMON B
MUCEMEHHOM BHJIE W TIPEACTABIAIONICH COOOM 000CHOBaHHE PECYPCHOTO
o0ecrieYeHrs MPOeKTa U 00OCHOBAHKUE BO3MOKHOCTH €TI0 PEaIn3alliu).

Bce nexiuu npoxoasT B MHTEPAKTUBHOM PEXKUME TIO TUITY JIEKIUS-TUCKYCCHUS.

Tema 1. Ilpoexmmuoe ynpasnenue na npeonpuamuu. lIpoexm, xkaxk oOvexkm
NPOEKMHO20 YNPABIEHUSL.

Jexyus ouckyccusi ¢ 00CyxcoeHuem Kelcos KOHKPEemHO20 Npeonpusimus,
Kketicol pazmewenvt Ha cmpanuye kypca (C/]O Moodle)

Tema 2. Budei npoexmos. Ilopmgenv npoekmog u e2o @opmuposarue.
Pecypcol npoexma: 6uowvi, mexanusm 3aumooeticmausl.
Jlexyus ouckyccus ¢ obcyscoeHuem U008 U cneyupuku npoekmos PasHblx

ompacieu, aHaiu3 Ompaciesvblx Keuco8 Keucvl pasmMeujeHvbl Ha cmpaHuye Kypca
(CZ]O Moodle)

Tema 3. Ilpoekmuas Komawoa, Kak OcCOObI 6UO pecypcos8 NpoeKma,
KOMAHO000pa3oeanue 8 NpOeKmHoM YNpasieHuu.

Humepaxmuenas nekyusi ¢ npogeoeHuem mecmos HA Mun JIUYHOCMU U
quoepcKue  Kawecmeda, o00CyxicoeHue — pe3yibmamos — mecmuposanus. Tecmol
pasmewenst ha cmpanuye kypca (CJO Moodle).

Tema 4. Memoowt npoexkmno2o ynpaeienus: mpaouyuontii nooxoo, Agile-
nooxoo, Scrum, RampUP

Tema 5. Cucmema ynpaenenusi npoekmom. Ilnanuposanue 6 npoexmuom
YIpagieHuu.

HMEPaKmMuBHas JeKyusi ¢ 00CyicOeHuem Npeumyuiecmes Kaxcoo2o nooxooa u
umumayueil npoyecca Scrum.,

Tema 6. ObocHosaHue 603MOI*CHOCMEL OCYUWECMBIEHUS U PUCKU NPOEeKmd.
Ilooxoowl k TOO. Uncmpymenmot TIO.

Jlexyus Ouckyccus, cpasHeHue NPUMEHUMOCMU Memo008 0OO0CHOBAHUSA U
AHAU3A PUCKOB C YYEemOM OMpAacieoll Cneyuurku npoeKmos.

Tema 1. IIpoexmmuoe ynpasnenue 8 2occekmope. Cucmema HAYUOHATLHLIX U
ompacnesvix npoekmog P®. [Ipoexmoi sedyuux 2ockopnopayuii PD.

Jlexyus ouckyccus - obcysxcoenue Keucos pecuorHos u xopnopayuiu. Keticol
pazmewennt Ha cmpanuye kypca (C/JO Moodle)

[TorTomMy, s obecriedeHuss MakcuMaiabHOro sddekra, crygeHTam
1enecoo0pasHo  MPUXOAWTh HA JIEKIMM  NOATOTOBJICHHBIMH, C 3apaHee
NPOJyMaHHBIMH BONPOCAMH, HMMEIOIIMMHU OTHOIIEHHE K KelWcaM U JEeJOBBIM
curyarusM. C keficaMu MOYKHO 03HAKOMUTKCS 110 3aHsATUs B cucteme C/JO Moodle.



9. PECYPCHOE OBECIHEYEHUE JUCHUIIJIMHBI

9.1.Y4yeOHO-MeTOANYECKOE
AUCIUININHBI

H

HH(pOPMAIMOHHOE

Tabmuma 9.1.1 — YuyeOHo-MeTOoanMUecKoe 00eCIIeYeHNE TUCIATIIINHBI

odecmeuenmne

Ibudauorpadguyeckoe onucanue u3IaAHus
(aBTOp, 3arj1aBue, BUA, MECTO H IO U3JAHUSA, KOJI. CTP.)

OcHoBHas/

JAONMOJIHHUTEJIbHASA

JuTepartypa

KHnuroodecne4eHHOCTEL

Koua-Bo. 3k3.
B 0m0.J1.
CIIoI DY

DJIeKTPOHHBIE
pecypchl

'YrpaBieHrue IpoeKTaMu © YYeOHUK U MPAKTUKYM
st By3oB/  A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; moxg oOmei
pelaKimen E. M. PoroBoii. — Mocksa :
M3narensctBo FOpaiit, 2019. — 383 c.

OcHoOBHAas

ObC IOpait

Kykoa T. H.  Opranuzauuss  OpPOEKTHOMH
NMESTCIILHOCTH W (JOPMHUPOBAHUE  KOMAaHJIb]
MPOCKTA . yueOHOe nocob6ue / T.H.)KykoBa,
E.K.UyrynoBa. - Cankr-IlerepOypr : U3n-Bo
CIIOIDY, 2014. - 158 c. - CBeneHust JOCTYITHBI
rakke 1o MHTepHeTy: opac.unecon.ru

OcHoOBHas

19

b
OPAC.UNEC
ON.RU

YropaBrneHue pearbHbBIMH WHBECTUIUSAMU : yueo.
rmocobne / E.M.Porosa, E.A.TkaueHko
Cankt-IlerepOoypr : Wsn-Bo Bepnepa Perena,
2007 .— 256 c.

I[OHOJ'IHI/ITGJIBHaH

254

Tabnuna 9.1.2 — [lepedyers coBpeMeHHbBIX npodeccnoHanbHbIX 06a3 gaHHbIX (CI1B]])

No

HaunmenoBanue CI1B/]

DrexTpoHHas 6bubmuoreka Grebennikon.ru — www.grebennikon.ru

Hayunast anextponHas 6ubnmmoreka eLIBRARRY — wwwe.elibrary.ru

Hayunas snextponHas oubnuoreka KubepJlennka — www.cyberleninka.ru

basza nanusix [TOJITTPE]] CripaBounuku — WWW.polpred.com

QB |WIN|F-

ilibrary.org

baza nanusix OECD Books, Papers & Statistics na mardgopme OECD iLibrary — www.oecd-

Tabnuna 9.1.3 — [lepeuens nadbopmanronHbix crpaBodHbix cuctem (MCC)

pecypc CITOI' DY mam www.garant.ru)

Ne Haumenosanne NCC

1 |CnopaBounas IpaBoBas cucrema KoncynpranTlntoc (MHCTANIMPOBAHHBII
pecypc CIIOI' DY mmm www.consultant.ru)

2 |CnpaBouHast IpaBoBas cucrema «"APAHT» (MHCTaJUIMPOBAHHBII

3 MuadopmanmoHHO-CcTIpaBOYHAS cucrema «Konekc» (MHCTAJTMPOBAHHBIN
pecypc CITOI' DY nmm www.kodeks.ru)

4 [nexkrponHas oudaroreunas cuctema BOOK.ru - www.book.ru

5 [PuextponHas 6uGmuoreunas cucrema DBC IOPAUT — www.urait.ru

6 [PnextpoHHO-OMOMMOTeuHas cuctrema SHAHUYM (ZNANIUM) — www.znanium.com

7 [Pnextponnas 6ubnamnorexka CIIGI DY— opac.unecon.ru
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https://www.urait.ru/bcode/431784
http://opac.unecon.ru/elibrary/elib/472078752.pdf
http://opac.unecon.ru/elibrary/elib/472078752.pdf
http://opac.unecon.ru/elibrary/elib/472078752.pdf
http://opac.unecon.ru/

9.2.MarepuajibHO-TEXHHYECKOE 00ecneyeHne yueOHOro npouecca

I[JISI peain3annun ,HaHHOﬁ JAUCTUITIIMHBI MMCIOTCA CIICHHAJIBHBIC ITOMCIICHUA
L IMPOBCIACHUA 3aHATUM JCKIMOHHOI'O THIIA, 3aHATUMN CCMHUHAPCKOI'0 THIIA,
I'PYIIIIOBBIX 141 HHAWBUIYAJIbHBIX KOHCYHBT&HHﬁ, TCKYIICTO KOHTPOJIA u
HpOMC)KYTO‘iHOﬁ aTTCCTallul, a TAKXKC ITIOMCIICHUA JTJI CaMOCTOSITEIIbHOM pa6OTBI.

Tabnuna 9.2.1 — [lepedyens nporpammuoro oobecnedenus (I10)

Ne i/t Haumenosanue 110

1 Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» urons 2020 r

2 Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» utonst 2020 1)

3 7-Zip (freeware)

10.0COBEHHOCTH OCBOEHUSA JUCHOUIIJIMHBI JISI THBAJINJOB
N JINl C OT'PAHUYEHHBIMHA BO3MOXHOCTAMU 310POBbA

OOyueHnue oOy4aronMXcs ¢ OrPAaHUYCHHBIMUA BO3MOXHOCTSIMHU 370POBBS TIPH
HEO0OXOMMOCTH OCYIIIECTBIISIETCA Ha OCHOBE aJIallTUPOBAHHON pabouei MporpamMMbl
C UCIOJIb30BAaHUEM CITCIIMAIBHBIX METOJIOB OOYUYCHUS U TUIAKTHUSCKUX MaTepHaJIoB,
COCTAaBJICHHBIX C  Y4E€TOM  OCOOCHHOCTEH  IMCHXO(PU3MYECKOTO  Pa3BHUTHI,
WHIUBUYAIBHBIX BO3MOXKHOCTEH W COCTOSIHHUS 3J0POBBS TaKMX OOYYarOIIUXCS
(oOyyaroierocsi).

B miemsix ocBoeHus ydaeOHOM pOrpaMMbl THUCIMIUIMHEI MHBATAAMHU | JIMIIAMHE
C OTPAaHUYCHHBIMU BO3MOYKHOCTSIMHU 3JI0POBbsSI Y HUBEPCUTET 00CCIICUNBACT:

— JUTSl UTHBAJIUJIOB M JIUI] C OTPAHUYCHHBIMU BO3MOKHOCTSIMU 37I0POBBS 110
3pEHUIO: Pa3MEIEHNE B TOCTYIHBIX JUIsI 00YYaIONIUXCs, SIBIISIOMINXCS CICTBIMUA WK
CIa00BUIAIIIMMHU, MECTaX U B aJIallTUPOBAHHON (hopMe CIpaBOYHON MH(OOPMAIUHU O
pacnucaHuu  y4eOHBIX 3aHSATUN; TMPUCYTCTBUE ACCHUCTEHTA, OKA3bIBAIOIIETO
oOydJaroremMycsi HEOOXOAMMYIO TOMOIIb; BBIMYCK aJbTEPHATHBHBIX (HOpPMATOB
METOJMYECKUX MaTepUaIoB (KpYIMHBIN MIpUT WK ayauodaiiibl);

— JUTSl UIHBAJIUJIOB M JIUI] C OTPAHUYCHHBIMU BO3MOKHOCTSIMU 37I0OPOBBS T10
CIIyXY: HaJ[JIS)KAIIUMH 3ByKOBBIMHU CPEIICTBAMH BOCIIPOU3BEICHIE HHPOPMAIINH;

— JUTS MHBAJIMJIOB W JIUI[ C OTPAHUYCHHBIMH BO3MOYKHOCTSIMHU 3J0POBBS,
UMCIOIUX  HAPYHICHUS  OMOPHO-IABUTATEIBLHOTO  ammapara:  BO3MOXHOCTH
OecTpenaTCTBEHHOTO JOCTYyIa O0yYaronuxcsi B y4cOHbIE TOMEIICHHUS, TyaJIeTHBIC
KOMHATBl M JIpyrue TOMEIICHUS Kadenpsl, a Takke MpeObIBaHWE B YKa3aHHBIX
TTOMEIIICHUSX.

OOpazoBanue 00yYarONMIUXCSI C OTPAHUYCHHBIMU BO3MOXXHOCTSMH 370POBbS
MOXXET OBITh OPTraHM30BAHO KaK COBMECTHO C JIPYTUMHU OOYydYarOIIMMHCS, TaK U B
OTJIEJILHBIX TPYITIAX WX B OTACIbHBIX OPTaHU3aIUSX.

11. ®OHJ OUEHOYHBIX CPEJCTB JJIs1 IPOBEJEHMUSA TEKYLIEN 1
MPOMEKYTOYHOM ATTECTALIMU OBYYAIOLIUXCS 1O
JTUCIHUTLIJIMHE
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@OHJT OUEHOYHBIX CpPEACTB JJIA TPOBEACHUS  aTTEeCTAllMd  YPOBHS
c(hOPMHPOBAHHOCTH KOMITETCHIIUHA OOYYAIOMUXCS M0 JUCIUIUINHE O(OPMIIICTCS
OTIICTLHBIM JIOKYMEHTOM W SBJISICTCSI TPHIOKEHHEM K pabouell mporpamMme
JTUCHUIUIMHBL (MOJTYJIST).
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