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1.  HEJb ¥ 3AJAYH JUCHUATIIAHBI

Heas aucuMnauHbl: GOPMUPOBAHHE y CTYACHTOB 3HAHWN, YMEHUH M HAaBBIKOB II0
OpraHu3alKi KaJpOBOW CTpAaTEruu MPeIIpUsATUS B YCIOBUSIX LM(POBON SKOHOMHMKH, a TAKXKe
pa3pabOTKH, NPOEKTUPOBAHUS U pealn3ali CTpaTeTuil pa3BUTHs IEPCOHAA.

3agaun:

- BbIpa0oOTaTh y MAarucTpoB IOHMMaHHE TpaHcHOpMaLMK KaJpOBBIX CTpaTeruit
NPEANPUATHIA B YCIOBUAX HUPPOBOI SKOHOMHKH;

- JaTh MAarucTpaM LEJIOCTHOE IPEACTaBIEHUE O METOJOJOrMH (OPMHUPOBAHUU U
peanu3alyy KaJpoBbIX CTPATETUH KaK YYEHHH O CTPYKTYpPE, METOAAX U CPEACTBAX IOCTPOCHUS
KOHIIETITYaJbHOI'0 KapKaca 3KOHOMUYECKOH JEATeIbHOCTH Ha OCHOBE 3(P(eKTHBHOM cUCTEMBI
Y4yp;

- BbIpa0OTaTh MOHMMAaHME O CYLIIHOCTH KaJpOBOM CTpaTernu Kak CpeAcTBa
(bopMUpOBaHUs KaJIpOBOM MOJIUTHUKH;

- chopmupoBaTh mpeacTaBieHUe 00 OCOOEHHOCTSAX MPOEKTUPOBAHUS CHCTEMbI
crparernueckoro YUP, dopmupoBaHus KaapoBOM CTPATETUU U KaIPOBOU MOJUTHKH,

- U3YyYUThb CXEMy IIOCTPOEHHs, JTambl (OPMUPOBAHUS U peaIn3aluu LEIeBOH
KOMILJIEKCHOW ITPOTrpaMMBbI, METO/bI U PECYPCHI YIIPABIIECHUS YEI0BEYECKUMHU PECYPCAMU;

- U3y4ydTb LENW, 337ayd, BUAbl KaJpOBOW IOJUTHKH, HPOOIEMbl MPAKTUKU
(bopMUpOBaHUS KaIpOBOM MOJUTHKU U UX PELICHUE;

- U3y4YUThb CXEMY pealu3allii KaJpoBOM MOJUTHKH B MOBCEJHEBHON KaJpoBOi palore,
HANpaBJICHUS] KaJPOBOHM AEATENBHOCTH M POJb CIykObl mo YUP B Bompocax peanu3anuu
KaJIpOBOM MOJUTUKU OPTaHU3ALNH;

- U3YYMTh 3aJla4d CTPATErMUECKOro IUIAHUPOBAHHUSA, MPOLENYypy M ATambl pa3paboTKu
KOHCOJIMJJUPOBAHHOTO IJIaHA [0 paclpesieIeHUI0 PECypcoB OpraHu3aly, Mo O 1KETUPOBAHUIO
pacxo/10B Ha IEPCOHAIT;

- IPUBUTh YMEHHE OPHEHTHPOBATHCS B OPraHM3AaLMOHHBIX IIPOLECCAX YIPaBJICHUS
YEJI0BEYECKUMU PECYPCAMU;

- cpopMHpOBaTH YMEHHME OpraHU30BBIBATH IOUCK M COOp JaHHBIX JUIs pacyera
HEOOXOUMBIX MOKa3aTeNel, UCTI0Nb3Ysl pa3Iu4Hble HCTOUHUKH HH(OPMALIUH;

- BbIpabOTaTh YMEHHE OCYILECTBIISATH BBIOOD MHCTPYMEHTOB M CPEICTB Ui cOopa U
00paboTKH JaHHBIX, 00001aTh U KPUTUYECKH OLIEHUBATh COOPaHHBIH JIJIsl aHaIu3a MaTepuan,

- TPUBUTH YMEHHE IMOArOTABIMBATh AHAJINTUYECKHE MaTe€pHallbl JUISl OLEHKH,
MPOBOJMMOM B OpraHU3alru, KaJpOBOU MOJIUTHKY;

- cdopMHpOBaTh yMEHHE OOOCHOBBIBATH AKTYaJbHOCTh U MPAKTUYECKYI 3HAUUMOCTh
CaMOCTOSITEIbHOTO HMCCIICIOBAaHUSI OpraHu3almoHHor cuctembl YUP 1o pazpaboTaHHOIMA
IporpaMMe, MpPUMEHITh IOHIATUWHO-KAaTErOpUajbHBIA  ammapaT W METOJ0JIOTMYECKUN
UHCTpYMEHTapui, HOpMaTHBHYI0 0a3y B  MpodeccHOHAIbHON  AESITeNbHOCTH  MpU
pa3paboTke/coBepiIeHCTBOBaHUU cucTeMbl Y UP B opranusamuuy;

- BbIpabOTaTh CHOCOOHOCTH BBISBIATH KaJIpOBble MPOOJIEMBI, Mpeasararb CrocoObl MX
pelIeHUs, pacCUUTBIBATL  IIOKA3aTEIM, XapaKTEPU3YIOLIUE  COLUAIbHO-3KOHOMHUYECKYIO
3P PEKTUBHOCTH KaJIpOBOW MOJUTUKH B OpraHU3aINH;

- Hay4dThb OCYUIECTBJIATh IOMCK HEOOXOJMMON HH(OpPMAIMH, OpPraHU30BBIBATH
AQHAJUTUYECKYI0O M  HAay4YHO-HUCCIEIOBATEIIbCKYIO JACATEIBHOCTb, HCIOJB3Yys  pa3iIMyHbIC
MCTOYHUKU UH(POpMaINY;



- copmupoBaTh yMeHHE pa3zpabaThiBaTh BapHaHTBl YMHPABJICHUECKUX PEIICHUA 10
PECTPYKTYpHU3AIMU U ONTUMHU3AIMU YUCICHHOCTH TIEPCOHAIa Ha OCHOBE KPUTEPUEB COLIMATIBHO-
SKOHOMHUYECKOH 3(h(PEKTUBHOCTH KaJIPOBOM CTPATETHH;

- TPUBUTH yYMEHHE OPTaHW30BBIBATH COOp JaHHBIX IS TUIAHUPOBAHUS KAJAPOBBIX W
SKOHOMHYECKHMX TIOKa3arejied TOoJ CTPAaTeTHYeCKUe 1€ OpTraHM3allid, pPAacCUUTHIBATH M
AQHAIM3UPOBATh TEKYIIMEe W ITUIAHOBBIE TOKa3aTenu J(PQPEKTUBHOCTH KaIpOBON MOIUTHKU
OpraHu3aIlNH;

- BbIpaboOTaTh yMEHHUE pa3padaThiBaTh BAPUAHTHI YIPABICHYECKUX PEIICHUN 110
IJJAHUPOBAHUIO  KAJPOBBIX HW3MEHEHWH, OOOCHOBBIBAaTH MX BHIOOp, JEHCTBOBAaTH B
HECTaHJAPTHBIX CUTYAILMSIX, HECTU OTBETCTBEHHOCTD 3a MPUHSATHIC PEIICHUI;

- copMHUpPOBATH YMEHHUE OPTaHU30BBIBATh AHATUTHYECKYIO, HAYYHO-HUCCIIEA0BATEIbCKY IO
JESITEIbHOCTD, MPE/ICTABIIATE €€ PE3yJIbTAThI B BUJIE 0030pa/0T4eTa/JOKIAA;

- TMPUBUTh YMEHHME BIJAJETh METOAOJIOTHEH ucciaeqoBaHus cucteMbl YUYP wu
MOJICJIMPOBAHUS KaJIPOBOM CTPATETUU OpPraHU3ALMH, CAMOCTOATENILHON pa3pabOTKK MPOrpaMMbl
HCCJICI0OBAHMS KaJIPOBBIX IIPOOIIEM;

- copMUpOBaTh HABBIKU MPOBECHUS HAYUYHO-TIPAKTUYECKOTO UCCIEIOBAHUS KAIPOBBIX
npobyieM, BBIOOpa METOJIOB M HMHCTPYMEHTOB JUIS aHalu3a M OLIEHKH KaJpOBOIl MOIUTUKU
OpraHu3aIluy;

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII

Huctummumba B1.B. «KagpoBele crparernd NpeanpusTis B YCIOBUSX HUPPOBOU
9KOHOMHKH» OTHOCUTCSI K BapuaTuBHOW yacTu bioka 1, siBisercs o0s3aTeabHOM JUIsl OCBOCHMS
00yJaromuMcs 1mociie 00yJaroImuMcs HalpaBIeHHOCTH (TIPOQHIIS) MPOrpaMMBbI

3. INVIAHUPYEMBIE PE3VYJIBTATBI OBYYEHUS 11O JUCHUIIJIMHE

[Tnanupyembie pe3yabTaThl 00yUYeHUs MO AUCITUIUIMHE, COOTHECEHHBIE C TUTAHUPYEMBIMHU
pesynbratamu ocBoeHust OIIOII npeacraBnens: B Tabnuie 3.1.

Tabnmuna 3.1 — [lnanwpyemble pe3ynbTaThl OOy4YeHHs] IO UCIUILUIMHE, COOTHECEHHBIE C

IaHupyeMbIiMu pesynbTatramu ocBoernust OITOIT

KOHKI/(I);?IZTEE{I?;;HHG 3;};(())]:{11{; [Tnanupyemsbie pe3ysbTaThl 00yUeHHs
(ToKa3aTen OCBOCHHS KOMITETCHIIUHN)

BBIITYCKHUKA KOMIICTCHIIN

1IK-5 cnocobrocmuio

CamocmosmenbHo

ocyujecmensimo

n0020MOBKY 3a0aHUL
u paspabamwieams

Z[;Zee;rr(l)fjt:z;g;nzfoegzﬂ 3namo: OCHOBHBbIE SKOHOMUECKHE [POLIECCHL B
DeneHHOCTIL | E— COBpPEMEHHOH SKOHOMHUKE HA MUKPO- ¥ MakpoyposHe (17K-5)

Heonpg ' P Ymems: cucreMaTn3npoBaTh MOKA3ATEIN PA3BUTHS

PASpADATILIGHno YPOBCHL KOHKPETHBIX SKOHOMUYECKHUX MPOLIECCOB HA MUKPO- U

coomeemcmayoujue (TIOpOTOBBIIT) saxpoypostie (ITK-5)

Jemooueckie u (TMK-5)-1 Bnaodemb: KOHKpETHBIMU NpUEMAaMU NPOBEIEHUS HAYUYHBIX

HOpMamueHble WCCIIeIOBAHNI B TpodheccroHanbHoM chepe (TTK-5)

OoKymeHmbl, d

makoice

npeoodcerus U
Meponpusimusi no
peanusayuu
paspabomannwlx




npoeKmos u
npocpamm

4. OBBEM U CTPYKTYPA JUCHUIIJIMHBI

Tpy10eMKOCTh AUCIUIUTUHBI COCTABISIET 4 3a4eTHBIX eAuHUL, 144 "acoB, uz xomopwix 9
Yaco8 camocmosmenvHou pabomvl 00yYarOWe2ocs OMEOOUMCS HA NOO2OMOBKY U 3AUUmy

IK3AMEHA.
<D0pMa HpOMGX(YTOHHOﬁ arrecraguu:. 3K3aMCH

Pacnpenenenue ponma BpeMeHH MO TeMaM IUCIHILIMHBL 110 3049HOM (Gopme 00ydeHus

MPEACTaBICHO B Tabnuie 4.1;

Tabmuma 4.2 — PacnpeneneHue QoHma BpeMeHH IO TeMaM JUCIUILIMHBI (3ao4yHas ¢dopma

oOyueHus)

OO0BEM QUCIIATUINHBL
(ax. yachl)

Howmep 1 HanmeHOBaHME pa3AesioB U TEM KoHTaxTHas pabora
3JIT | 113 JIP PO
1 2 3 4 5
Pazoen 1. Memooonozuueckue 0CHOGbL CHIPAMEZUUECKO20 YRPAGNEHUS 1 4 40
yenoeeuecKuUMU pecypcamu 6 yeaoeuax yuphpoeoil IKOHOMUKY
Tewma 1. Ilonsarue, npunuunsl, nenu CYYP 0.4 ) 10
Tewma 2. OcHOBHBIE TIOXOABI K POPMHUPOBAHHIO U PEATH3AINH CTPATECTHH 10
YYP 0,3 2
Tewma 3. Bnugnue tuna ctpateruu OU3Heca OpraHnu3aliy Ha 03 2 20
(dhopMUpOBaHUE BUIA KaJPOBOW CTPATETUU '
Pazoen 2. Teopemuueckue ocruoswt pazpabomku Kaopoeou nOIUMUKU 2 8 35
Tewma 4. [IpuHIUTIBL GOPMUPOBAHHS U CTPYKTYPa KaAPOBOU MOTUTHKA 0,1 - 6
Tema 5. 3agaun u 3Tansl GOpMUPOBAHHUS KAJPOBOH MOJTUTUKH, METOIBI €€ 01 ) 6
peanm3anuu !
Tewma 6. [IpuHIUIBI 1 HANIPaBIEHUS pean3alry KaApOBO MOJIUTHKH 0,1 - 6
Tewma 7. Busbl kaipoBO# MONMATHKH 0,3 4 6
Tewma 8. Obecneuenue cucremsl YUP mns peanuzanuu kanaposoii monutuku | 0,3 2 5
Tema 9. DddextrBHOCTE YUP B Opranmzanuu 0,3 2 6
Pa3zoen 3. Cmpamezuueckoe ynpasnenue KOMRAHUAMU 6 YCIOBUAX 1 4 49
Uu@poeoii IKOHOMUKU
Tema 10. [Ipomenypa KaapoBOTO IUIAHUPOBAHUSA U OO KETUPOBAHIS 03 2 o5
pacxoJI0B Ha NEPCOHAJ '
Tema 11. HR-Digital: uudpossie TexsHonoruu B YYP 0,3 2 14
Tema 12. Ctparerndeckoe pa3BuTHe U OCOOCHHOCTH TOJITOTOBKH 04 ) 10
MIEpCOHANIa CTPATETHYECKOIO YPOBHS ’
Bcezo 3a cemecmp: 4 16 124
Bcero mo gucuunuHe: 4 16 124
5. COILEPKAHUE PA3JIEJIOB U TEM JUCHUIIJIMHBI
Paszgen 1. Meroaosioru4eckue OCHOBbI  CTPATErHYeCKOr0  YNpaBJeHUs

YeJI0Be4eCKMMHU pecypcaMu B YCJIOBUSAX HU(PPOBOil IKOHOMUKH

Tema 1. HOHHTI/Ie, NPUHIHUNBI, HEeJIU CTPATETHYECKOT0 YIIPABJCHUA Y€J10BCUYCCKUMU




pecypcamMu.

[Tonsatue «umdpoBast FIKOHOMHKa». YeThIpe MPOMBIIIICHHBIE PEBOIOLNN: OCOOCHHOCTH,
COJIepKaHUE U 3HAYECHUE.

OTUMOJIOTHS ~ NPOMCXOKJIEHUS W UCTOpUS  Pa3BUTUS  IOHATHS  «CTpaTETUs».
Crparermyeckue  acmekTbl  pa3BUTHUS  HKOHOMHMKU. (CTparernyeckoe  yopaBlIeHHE B
HKOHOMHYECKOW JAESATEIbHOCTU: 00IaCTH, YPOBHH, IOJyPOBHHU.

Crpaterust B cdepe ympaBlieHUs YeIOBEUECKUMHU pecypcaMu: Leib, 3a/adl, OObEeKT,
npenver CYYP. B3anMoCBs3b MHCCHHM OpTraHU3AIMH, €€ CTPATETHYECKUX IeIeid ¢ OO0ImmM U
KaJIpOBBIM MEHEIKMEHTOM. (CTpareruss Kak METOJ OpraHu3aludyd CUCTEMHOHN JAEsTeNIbHOCTU
JIIOJIEH 110 TOCTUKEHUIO CTPATErMYECKUX LIECIIEH.

OpranuzanvoHHas, IOTaTHas, COLMANbHAs, poyieBas, (YHKUHUOHAIbHAsA CTPYKTypa
NPEANPUATHS KaK 0OBEKT CTPATErHYECKOT0 YIPaBICHUS.

3aKOHBl  CTPATErMYECKOro YIpPaBIICHUS YeOBEUYECKHMMH pecypcamu (Iiesienoiaranus,
HE00XoIuMoro pa3zHoobOpasusi, coorBercTBusl). [Ipuniunsl crparernyeckoro YYUP (mpuHimn
€MHOHAYANIMSA;, MPUHLMI ONTHUMAJIBHOIO COYETAaHUs LEHTPAIM3alUd U JICLEHTPAIU3alNY;
NPUHIUI COYETaHUsI TPaB, 0053aHHOCTEH M OTBETCTBEHHOCTH ISl JOJDKHOCTHBIX JIUIL; TTPUHITHIT
000CHOBAaHHOTO M CO3HATEJILHOTO BBIOOpa IieNied M CTpaTeruil pa3BUTHs OpraHU3alluud U ee
PaObOTHUKOB; MPHUHIUII COOTBETCTBUSI LIEJSAM U CTPATErUsM Pa3BUTUS (QYHKUUNH U CTPYKTYpbI
YIpaBIEHYECKON CUCTEMBI).

@opMUpOBaHNE  OPraHU3AIMOHHOTO  TOPT(eNs  CTPaTerHYecKuX  albTEPHATHB
(u3MeHeHwuit) B chepe ynpaBIeHUs JIIOAbMH.

Tema 2. OcHOBHBIE TOAX0bI K (OPMUPOBAHUIO U peajm3anuu crpareruu YYP.

YpoBHHU pa3paboTku crpareruu YUP: mist opranu3anuu B 1eoM (Kak QyHKIIMOHATbHAS
CTpaTerusi Ha KOPIIOPATMBHOM YpOBHE); Ui OTAENbHBIX cdep AeATeNbHOCTH (Kak
(GyHKIMOHAIbHAs CTpaTerus oTAeabHON cepbl Ou3HECa).

OcHoBHBIE moOAXO0Abl K ¢opmupoBaHuto crpaterun YUYP: VYUYP  Bremonsser
obcmyxuBatonyo (yHkiuio; YUP sBaseTcs MEeHTpalbHOM CamMOCTOSATENbHON (yHKIIMEH;
OTIpeIeNIeTCsl COOTBETCTBHE CTpAaTEruy OM3HECa HAIMYHBIM YeJIOBEYECKHM pecypcam.

Anroput™ popmupoBanus ctpateruu YUP: 1) onpenenenue neneit ynpapieHus JTH0AbMU
C y4YeTOM 3aTpaT, pe3yJIbTaToB, MOTPEOHOCTEH W HMHTEPECOB PAaOOTHUKOB, YCIOBUH TpyAa,
pa3BuTHs criocoOHOCTeH; 2) hopMHUpoBaHHE HACOJIOTMM M IPUHLHUIIOB KaJIpoBOH palboThl; 3)
olpesielieHne YCIOBUH A oOecredeHus OajlaHca MEXAYy ASKOHOMHUYECKOW M COLMAIbHOM
3¢ (EKTUBHOCTHIO HCIOIb30BAHUS YEJIOBEYECKUX PECYpCOB B oOpraHuzauuu; 4) 3TamHOCTh
paspabotku ctpaterun YUP (anamu3 cpenabl, popMupoBaHMe MUCCHM W Leled; pa3paboTka
CTpaTeruu, OIleHKa U KOHTPOJIb BBIIOJIHEHUS CTPATErHH, KOPPEKTUPOBKA CTPATETHH ).

Mertoabl pa3paboTku M peanuzauuu crparerun YUP (kagpoBoil cTpaTerun): MeTOIbl
oOcreIoBaHus; METOJbl aHalIM3a; METOJbl TOCTPOCHHUS HOBOM cucrteMbl YUP; wmeroms
oOHoBNeHHs cucteMbl YUP; mMeronsl BHeApeHHs (pealn3alii) HOBOM KaJIpOBOWM CTpaTeruul U
KaJpOBOM MOJIUTHKH.

AHanu3 BHEUIHEW W BHYTPEHHEH Cpeibl OpraHu3aliu NMpu (HOPMHPOBAHUU CTPATETHH
VYYP. lleny ananu3a — BBISBICHHWE CUJIBHBIX U CJIA0BIX CTOPOH; BO3MOKHOCTEM M PHCKOB;
KJIIOYEBBIX (DaKTOPOB ycCIexXa Ha IeJeBOM pHIHKE OpraHU3alllM; MPOEKTUPOBAHHE HAYYHO
000CHOBAaHHOH cTpaTeruu Ou3Heca U KaJapoBoi crpaTeruu. MakTopbl BIUSHUS HAa CTPATETHUIO
YYP. [IpusHaky CHWIBHOW M CJ1a0OH KOHKYPEHTHOW IMO3UIMM OpraHU3allMM; MX BIUSHUE Ha
dbopmupoBanne crparerun YUP. Ilporecc u3ydeHus: BHEUIHErO OKPYKECHHsI OpTaHHU3aIlud
(STEP-ananu3). AcmeKkThl CaMOIWAarHOCTHKHM OpraHM3aluH (aHanu3a BHYTPEHHEH Cpelbl):
MapKETHUHIOBBINA, ()MHAHCOBBIN, MPOU3BOACTBEHHBIN, OpraHU3alMOHHBIN, KaJpoBBIA. MeToabl
CaMOJMAarHOCTUKH  (oOcClieZloBaHWe, aHajdu3, KaJpOBbI ayJquT, BBIABICHHE KIIOYEBBIX
KomrereHImii padbotHukoB). SWOT-ananu3 (MaTpuiia BO3MOXKHBIX CIICHAPUEB CTPATETHIECKOTO
Pa3BUTHSI OPTaHM3ALUHU C YYETOM BHEIITHUX U BHYTPEHHHUX (PaKTOPOB).

VYcnoBus M 3aaun YCIENIHON peanu3anuu crpareruu omsHeca u YUP (mpaBuio nsatu



«Y»). Ilpouenypsl mostanHoil peanusamuu crparerun Y UP: mporeaypa BHEApEHHS KaapoBOH
CTpaTeruu; NpoLeaypa CTPATErHueckoro KOHTPOJIs; MpoleAaypa KoopauHauuu crparerun YUYP.
CocraB MeponpusaTHi U GAaKTOPBI BIUSHUS Ha TPOIEAYPHI peanusamnuu crpareruu Y UP.

Tema 3. Bausinue Tuna crpareruu OM3Heca opraHuzanuu Ha popMupoBaHue BHIA

Ka/IpOBOii CTpPaTeruu.

Crpaterusi coxpaHeHusi OpraHu3aluu (CTpaTerusi MUHUMHU3ALMUA 3aTpaT U COKpPAILCHUS
nepcoHaa). Y cjaoBUs IPUMEHEHUS; IPUHIUIIBI IOCTPOEHMSI KaJPOBOW CTPATErHH.

CrpaTerusi NOBBIINICHHUS KadyecTBa. YCIOBHUS TNPUMEHEHHS; MPUHIMIBI [TOCTPOCHUS
KaJIpOBOM CTpaTEruu.

Crpaterus ¢poxycupoBanusi. OcoOOEHHOCTH BbIOOpa TaHHOM CTpaTeruu.

MHHOBanMoOHHasi cTpaTerus. YCIOBHs NPUMEHEHUS; MPUHIMIIBI MMOCTPOSHUS KaJpOBOM
CTpaTeruu.

[IpennpuHuMarTenbckas CTpaTerds. YCIOBHS NPUMEHEHHS; NPUHIMIIBI MOCTPOCHHUS
KaJ[pOBOM CTpaTeruu.

CrpaTteruss OUHAMHYECKOIO pOCTa. YCIOBUS MPUMEHEHMS; IPUHLHUIBI MOCTPOEHUS
KaJ[pOBOM CTpaTeruu.

Crparerus npuOBUTBHOCTH (CTAOMIHM3AIMH  WIIH YMEPEHHOTO pocTa). YCIOBUS
MPUMEHEHUS; IPUHIIUIIBI IOCTPOSHUS KaJApOBOM CTpaTEeruu.

Crparerusi kpyroBopora (WiIM UMKJIMYECKas cTpaTerus). YCIOBUS TPUMEHEHUS,
MIPUHIIMIIBI TOCTPOSHUS KaJAPOBOM CTPATETHH.

JIMKBUIAIMOHHAS CTpATerHs. YCIOBUS NPUMEHEHHS; MPHUHIUIBI MOCTPOSHHS KaJApPOBOM
CTpaTeruu.

KomOunupoBanHasi (CelleKTUBHAs) CTpaTerus. YCIOBUS NPUMEHEHHS, MPUHIIHIIGI
MOCTPOCHUS KaJIpOBOM CTpaTEeTUu.

KanpoBas cTparerus, onpeaensionas cTpaTeruo ou3Heca.

Pasnen 2. TeopeTnueckue 0CHOBBI pa3padoTKH KaAPOBO MOJTUTHKH

Tema 4. IlIpuynuunbl GOpMUPOBaHNUS U CTPYKTYPa KaJAPOBOM MOJMTHKH

KanpoBas monutuka Kak reHepajbHOE HaIlpaBlIeHHWE KaJpOoBOM pabOThl, COBOKYIHOCTb
OPUHIUIIOB, METOJA0B M (OpPM IO COXPAaHEHUIO M PaA3BUTHIO KaJpOBOr0 MOTEHIMAIa
opranuszanuu. Kaapoas moinTuka B LIMPOKOM M Y3KOM CMBICIIE.

[TpuHuunsl  GOpMHUPOBAaHUS KaJpOBOM NOJMTUKU: CTpaTeruyeckas HaIllpaBICHHOCTD,
KOMIUIEKCHOCTh, CHCTEMHOCTb, IMOCIEA0BAaTEIbHOCTh, SKOHOMHYECKass OOOCHOBAHHOCTH (y4deT
CTOMMOCTH TPYOBBIX PECYPCOB), 3aKOHHOCTh, THOKOCTh, HayYyHast 000CHOBAaHHOCTb.

Mecto u poiib KaApOBOM TMOJUTHKA B  OOIICOPTraHU3AIMOHHOW  TOJHUTHKE
IIPOU3BOJICTBEHHO-X035IIICTBEHHOM 1€ATEIbHOCTH.

CtpykTypa KaJIpoBOM TMOJMTUKH (TIOJUTHKA 3aHSATOCTH M TPYAOBBIX OTHOIICHUN;
MOJIUTUKA OOYYCHHsS ¥ Pa3BUTHS MEPCOHANA; TTOJUTHKA OTUIAThI, MOTUBAIIUN U CTUMYIUPOBAHUS

Tpyna).

Tema 5. 3agayu m Iransl (OPMHPOBAHUS KAAPOBOl IOJUTHKH, METOABLI ee
peau3anuu

3ajmaun  KagpoBOW  ITOJIMTHKH (ampTEepHATUBHBIM  BHIOOP BO3MOXHBIX —IyTel
(dopMHpOBaHHUs COCTaBa U CTPYKTYpPHI KaJpoB). BHenrHre u BHyTpeHHUE (aKTOPHI BIUSHUS HA
dbopmupoBanue kaapoBod monuTuku. Oxugaemslie 3G(EKTbl 0T GOpMUPOBAHUS (M3MEHEHHMS)
KaJpOBON MOJMTUKU: YKOHOMHUYECKHI, COLIMANBHBIN, COOJIIOICHHE TPYI0BOIO 3aKOHOIATENILCTBA
U TPYAOBBIX PETJIAMEHTOB.

AJNbTepHAaTUBHBIE TOAXOJBl K  peanu3alid KagpoBOW MOJUTUKH  (TIPUOPHUTET
MIPOU3BOJICTBEHHBIX HHTEPECOB; YUET COLIMATIBHBIX U3IEPHKEK).

Mertoapl peanu3aniy KaJpoBOi MOJUTUKH B cdepe 3aHATOCTH; B cdepe oOydeHus; B
chepe omnatel Tpyaa; B chepe 6JarococTosTHUS; B chepe TPYIOBBIX OTHOIICHHH.



Otanbl (GOPMUPOBAHUS KAAPOBOM MOJUTUKU: COTJIACOBAHME CHCTEMBI YIpPaBICHUS
YeJOBEYECKMMU pECcypcaMH €O CTpPaTerMYeCKUMH LEISIMM  OpraHu3aluu; pazpaboTka
porpamMMbl  KaJpOBbIX HM3MEHEHMI; MOHHUTOPUHI KaJpOBOM CHUTyallud B OpraHU3aluu.
KanpoBble MeponpusiTHs M NPOrpaMMbl MOSTAHOTO (OPMHUPOBAHUS KAIAPOBOW TOJIUTHKH.
@dakTopbl BIMSHHUS Ha COJAEp)KaHUE W CHenu(UKYy TMOITANHBIX KaJIpOBBIX MEpONPUATUN U
IporpaMM (HOpPMAaTUBHBIE OIpPaHUYEHUS; YYET CHUTyallud Ha pPbIHKE TpyJa; BIHUSIHUE
npodeccuoHaNbHBIX U OOIIECTBEHHBIX 00bEIMHEHMI; KOJIMYECTBEHHbIN U KaUYeCTBEHHBII COCTaB
pabOTHUKOB; YPOBEHb TEKY4YeCTH KaJpOB; YPOBEHb 3apa0OTHOMN IUIAThl U MPOU3BOIUTEIHLHOCTH
Tpyaa; 3 PEeKTUBHOCTH UCIIOJIB30BAHUS YEIIOBEUECKMX PECYPCOB HA pabOYMX MecTax).

Tema 6. IIpyHIMIIBI M HATIPABJIEHHUS PEATH3ANUMN KAAPOBOMl MOJUTHKH

[IpuHuun noucka KOMIIPOMHUCCA; HANpaBJICHHE pealN3alud KaJIpOBOM MOJIUTUKU
(TocTHKeHUE WHAMBUAYAIbHBIX M KOJJICKTUBHBIX Lieneil). [IpuHIun cooTBETCTBUS, MPUHIIUII
npodeCCHOHATBPHON  KOMIIETCHIIMM, TPUHIMI  MPAKTUYECKUX  JOCTHKCHMH, MPUHIIMII
WHAUBUAYAIbHOCTH; HANpaBlIEHUE peallu3allid KaApOoBOW MOMUTHKU (IOAOOp U paccTaHOBKA
KaJpoB). [IpyHIMI KOHKYPCHOCTH, IPUHIUI POTALMH, TPUHIUI UHAUBUIYaIbHON MOATOTOBKH,
MIPUHIIAIT COOTBETCTBUS JOKHOCTH, IPUHITUI PETYJISIPHOCTH OLEHKH MHAMBHUAYAIbHBIX KAUueCTB
U BO3MOXKHOCTEH; HampaBjCHUE pealu3alii KagpoBOW MOJUTHKK ((pOpMHpOBaHUE U
MOJTOTOBKA pe3epBa Ha PyKOBOIALINE AOHKHOCTH). [IpuHIun or6opa mokaszaresuei A OLeHKU
WHAWBUIYAIBHBIX Ka4eCTB, TMPUHIUI OIEHKA KBATH(PHUKAIUU PaOOTHHKA, TMPHHIUAI OIEHKU
pe3yNbTaTOB JACSITENBHOCTH; HAMpaBICHHUs pealu3aldyd KaJpoBOW TMONUTUKH (OLEHKAa H
aTTecranus HCpCOHaJIa). HpI/IHIII/IH IIOBBIILICHUA KBaJH/I(bI/IKaIII/II/I, IMPpUHIUII CaAMOBBIPAXKCHHA,
MPUHIIAIT CAaMOPA3BUTHS; HAMPaBICHUE peann3alii KaIpoBOi MOJUTHKY (pa3BUTHE MEPCOHANA).
[Tpuntun coorBeTcTBHS (3PGEKTUBHOCTH) OIUIATHI TPY/1a, MPUHIIUI PAaBHOMEPHOTO COYETAHHS
CTUMYJIOB M CaHKUWN, MPUHIMII MOTUBAIlMU; HAMPaBJICHHUE pealu3alii KaapoBOil MOIUTUKU
(MOTHBAIUS U CTUMYJIMPOBAHUE TIEPCOHANIA, OTIaTa €ro TPY/a).

Tema 7. Buabl kaapoBoi NOJTUTHKH

Bunbl KaapoBod IOIWTUKUA B 3aBUCUMOCTH OT YPOBHS BIIMSHHUSA YIIPABIECHYECKOIO
anmnapara Ha KaJpoBYIO CUTyalMio (TacCHBHAsl, aKTUBHAs, pEaKTUBHAs, NPEBEHTUBHAs). Bubl
KaJpOBOM MOJIMTHKK IO CTENEHHM OTKPBITOCTH OpraHU3alMM K BHEIIHEH cpene (OTKphITas,
3aKpbITasi). XapakTepHble OCOOEHHOCTHM KaXJIO0Tro BHJA KaJpoBOM MONMUTUKH. IloaBuis
AKTUBHOMN KaJpOBOH MOJUTHKY (pallMOHATIbHAS, aBAHTIOPUCTUYECKAS); UX OCOOCHHOCTH.

Tema 8. O6ecnieuenne cucremnl YUP s peannzannu KaaApoBoi MOJIMTHKH

Ponp w mnHanpaBnenus pgestenbHocTH cayxk0bl no YUP (HR-mogpasnmenenus) B
peann3aluy KagpoBOl CTPATErMu U KaJApOBOM MOJUTUKU opraHu3anuu. CTpyKTypa, IITAaTHBIN
nepcoHall U (YHKIIMOHANbHAS CIIeMan3aIus paboTHUKOB cIIyk0b1 10 YUP.

Bunel oGecnieuenus ciyx0bpl mo YUP ans peanusanuu KaJpoBOi MOJUTHKU (HAy4HO-
METOJINYECKOE, ¢uHaHCOBOE, MaTepUaIbHO-TEXHUUYECKOE, KaJIpoBoe, IIPaBoOBOE,
UHPOPMALIMOHHOE, OpraHu3annoHHoe). JlokymeHTaus, HeoOXoaumas JUIs pean3aluu
KaJIpOBOM TMONMUTUKH (TIpaBUjia BHYTPEHHETO pACIOps/IKa; IOJIO)KEHHE O  CTPYKTYPHOM
NOJIPa3/ieJIEHNH; JOJDKHOCTHBIE WHCTPYKIMH, IIOJIO)KEHHE O II€PCOHAJE; OpraHMu3allMOHHO-
pacrnopsiiuTeIbHble JOKYMEHTHl IO JIMYHOMY COCTaBy B COOTBETCTBMM C TpeOOBaHUSMU
roCCTaHAApTa; AOKYMEHTBI, XapaKTepU3YIOLIUE pa3/eleHue TPyJa U TPYAOBBIE OTHOIIECHHUS B
opraHu3anuy (IITaTHOE pacHUCaHHe, OPICTPYKTYpa, KOJUIEKTUBHBIA JIOTOBOp, TPYIOBOMU
JIOTOBOP PaOOTHUKA).

Tema 9. IpPeKTUBHOCTD yNIpaBJICHUS YeJ0BEYEeCKHMH PeCypcaMH B OPraHu3aluu
O} PexkTUBHOCTh KaK OLEHOYHAs KaTeropusi LIEHHOCTH pe3yjbTaTa M II€HHOCTHU
3arpar. MeToauuecKkue MOAXOAbl K OIeHKEe A(PQPEKTUBHOCTH YIPABICHHUS YeJIOBEYECKHUMHU
pecypcaMl B OpraHu3allMd: dSKOHOMHYeckas 3(QEeKTHBHOCTb  Tpyna;  COLMaIbHAs



3¢ (EeKTUBHOCTh TpYyJa; OLEHKA TPYAOBOW [JESITEIbHOCTH IO KOHEUYHBIM pe3ysbTaTaM;
yIpaBJIeHUE TPOU3BOIUTEIBHOCTHIO TPY/IA; YIIPaBICHHE KAaueCTBOM TPYIOBOU XKHU3HH; OabHas
oueHka 3(@eKTUBHOCTH TpyJa; OLIEHKAa KOJUIEKTUBHOTO M WHAMBHUIYalIbHOTO BKJIaJa B
KOHEUYHBIE pe3yJIbTaThl TPy/a; KIIt0YeBOi nmokaszarenb dpdextuBHocTH (KPI).

@DakTopbl, BAMSIIOIME HAa BBIOOP KPUTEPHs OLIEHKU PPEKTUBHOCTH YIPaBICHUS
YEJI0BCUECKUMHU PECYPCAMH.

[Toka3zarenu oneHku 3((HEKTUBHOCTU YIPABICHUS YEJIOBEUECKUMH pecypcaMu B
Pa3HBIX METOJAUYECKHUX ITOAXOMAX.

Pazgen 3. Crparermueckoe ynpaBjieHHe KOMIAHHMSIMH B YCJIOBMAX HUPPOBoii
IKOHOMMKH

Tema 10. IIpoueaypa KagpoBOro NJIAHNPOBAHUS U OKIKETHPOBAHHUS PACXOJ0B HA
nepcoHaJl

KangpoBoe maHupoBaHMe Kak Ipolecc pa3pabOTKH KOMILJIEKCa MEPOIPHITUH 10
peanu3alud  KagpoBOH MOJUTUKUA. YPOBHH KaapOBOTO IJIAaHUPOBAHUS (CTpaTErHYeCKHii,
TaKTUYECKUH, OTIEpaTUBHEIN). Pa3nnynabpie mMoIXoabl K KaJpOBOMY IUIAHUPOBAHUIO (OpHEHTAIHS
yOpaBlieHUS Ha BBICOKME IIOKa3aTelu TpyJa; OpPUEHTAIMs YIpaBlIeHUS Ha MapTHEPCKUE
OTHOIICHHSI, OPHEHTAIMsA YIPABICHUS HA pACIIMPEHHUE MPUBEPKEHHOCTH YIPABISIOMICH
CUCTEeMbl W KOJUIEKTHBA Ha CTpaTerHYecKHe IeNu). 3aJauyd CTPAaTerHvyeckoro KaJpoBOro
IUTAHUPOBAHMS. BUIbBI yrpaBiieHYeCKOH AEITEIBHOCTH B MPOIECCE CTPATETHYECKOTO KaJPOBOTO
IUTAHUPOBAHUS (pacrpe/iesieHne 4elIOBEUYEeCKHX PECYpCOB; aJanTalis KOJUJIEKTHBA K BHEIIHEH
cpezie; BHYTPEHHsISI TPYAOBash M KaJpoBas KOOPAWHALWS; OPraHU3AMOHHOE CTPATETHYECKOe
npenBujeHue (OCO3HaHHWE HEOOXOAMMOCTH (OPMHPOBAHUS YIPABICHYECKUX IUIAHOB TIO
Pa3BUTHIO TEPCOHAJAa W CTPATErHMYECKOr0 MBIIIICHUS MeHeIKepoB). KomrekcHbIi 1anH
(mporpamma) pa3BUTHS IEpCOHANIA O] CTpaTETruio Ou3Heca.

CrpykTypa pacxoJ0B Ha IepCOHaN (OCHOBHBIE PAaCXO/Ibl; JOMOJHUTEIbHBIC PacXoabl (Ha
OCHOBE TapH(OB U 3aKOHO/IATENILCTBA; COLUANIbHBIE PacX0/ibl). ICTOUHMKHN MOKPBITUS 3aTpaT Ha
nepcoHan (pacxonabl paboTomarenss U3 MPUOBLUIN; PacxXoibl, OTHOCHUMbBIE Ha CEOECTOMMOCTH
IpoAYKIUH (paboT, yCIIyr).

[Ipouiecc mmanupoBaHusi (OOIKETHUPOBAHUS) PACXOJOB Ha IEPCOHAI. Henun
OrO/KeTUPOBAaHUS  (UHCMpYMeHm NAaHUpo8aHusi W TIPOTHO3UPOBAHUS KaJApOBOH pabOThHI;
KOOpOuHayuy  JEATEIBHOCTH  TOJpPA3JeNIeHuH  OpraHu3alliM;, KOHMpols U OYEeHKU
3 PEKTUBHOCTH pabOThI PYKOBOIUTENEH U MOpa3IeIeHUIl OpraHu3alun)

Otanbl TUIaHUpOBaHUA (OIOUKETUPOBAHMSI) pacXolOB Ha NEpCcoHall (COCTaBIEHUE
OrojpkeTa; HCIOJIHEHHe OrJpkera (ydyeT W KOHTPOJIb pacXoJIOBaHHS CPENCTB); aHAIU3
WCITOJTHEHHS OFOKETA).

AJNTOpUTM MPOEKTUPOBAHUS OIOKETa Pacxo/0B Ha MepcoHan (ydyeT Iefnedl U MHCCUU
OpraHu3allii Ha KOHKPETHBIN MEPHO/; OIpeesieHue MOTPEOHOCTH B HEOOXOIMMBIX KaJIpOBBIX
pecypcax B COOTBETCTBUH ¢ Ou3Hec-TUIaHOM; paspaboTka HR-noapasnenenuem mana paboThl ¢
NIEPCOHATIOM, B TOM YHCJIE€ MEpPOTPHUSATHHA Ui OOECIeYeHUs OpTaHU3aIH HeOoOXOIMMBIMH
KaJ[paMH; pacyeT 3aTpaT Ha COJEp)KaHHE NEepCOHaNa C YYETOM OCHOBHBIX U JOMOJHHUTEIbHBIX
pacxoJIOB; COTJIACOBAaHWE W YTBEPXKJEHHE OFO/KETa PacXo/0B Ha TEPCOHAN; KOPPEKTHPOBKA
Or0KETA).

VYnpaBieHne pacxogaMH Ha TIEPCOHANT KaK HMHCTPYMEHT KaapOBOW  IOJIUTHKH
(MIaHUpOBaHUE KOHTPOJBHBIX (KJIFOYEBBIX) IMOKa3zarenell OoJpKeTa pacxofOoB Ha IEpPCOHA;
KOOpJWHAIIMS, COTJIACOBaHWE OO/DKETOB M IUIAHOB MOApa3feleHuid W cdep AesTeIbHOCTH
OpraHu3aliy; JAeJeTUPOBaHUE TOJTHOMOYMHA PYKOBOAUTENSAM CTPYKTYPHBIX HOJpa3JieseHuil 1o
UCTIOJIB30BaHUIO PECYpPCOB Ha OIUIATy TpyJAa IEepCOHANa; aBTOPH3AIMS PAacXoJoB (TIPUHSTHE
pelIeHUH 10 HCHOJb30BAaHUIO PECYpCOB) PYKOBOAMUTENSAMHU IOJPA3/IEiICHU B pamKax
YTBEPKACHHOTO OIOJKETA; OlleHKa Y3P(GEKTUBHOCTH JEATEIIbHOCTH 110 MCIIOIb30BAaHUIO CPEJICTB
Ha cojep)kaHue mepcoHana (OIOJKETHBIX KOHTPOJBHBIX IMOKa3aTeseil) pyKOBOAUTENSIMU BCEX
YpOBHEH; MOTUBAIUs MIEPCOHANA B IEJIAX MOBBIIIEHUS €r0 3aMHTEPECOBAHHOCTH B BBINOJIHEHUN



OI0/DKETHOTO IUTaHa; cOoOMIo/IeHNEe TPeOOBaHMI 3aKOHOAATENHCTBA B PETYJIMPOBAHHH OIUIATHI
TpyZa).

3aTpyIHEHUs 10 BHEIPEHHIO CHCTEMbI OIO/DKETHPOBAHUS PACXOJOB Ha MEPCOHAT
(CTIOXKHOCTD M 3aTPAaTHOCTh; HE JOCTATOYHAsE MOTHUBAIMS K MCIIOJb30BAaHUIO OIOKETUPOBAHUS
KaK CPEJCTBAa KOHTPOJISI M OLIEHKH JEATEIILHOCTH paOOTHUKOB; HE 10CTATOYHAsi IKOHOMHUYECKAsT
noAroToBka pabotHukoB HR-mogpasneneHus, ux CONPOTHBIEHHE IO BHEAPCHHIO CHUCTEMBI
OropkeTrpoBanyst). OrpaHUYEHUs 10 BHEIPEHUIO OIODKETUPOBAHUS PACX0I0B Ha IMIEPCOHAL.

Tema 11. HR-Digital: uu¢gposbie Texnosoruu B YUP

Tpanchopmanus moxenu U ¢opmupoBanue Digital — crparerum B COBpEMEHHBIX
SKOHOMMYECKUX YCIOBHUSX.

Tpennst B HR: ¢unocodus armnbHocTH, OM3HEC-OpHEeHTAIMsl W KoHIenuus OanaHca
MeX 1y MpopeCCUOHATBHON U JINYHON KHU3HBIO.

beHumMapKuHI KOMIIAHUI.

Ocob6ennoctu nudposu3zaiuu mnpoiueccos B CIIIA, Kutae u Poccun.

Bxian mudposoit skonomuku B BBII Poccum m ero cocrapisioniye B CpaBHCHHH C
JIPYTUMH CTpaHaMH.

ConmanbHbIN 1 SKOHOMHIYECKHH 3¢ (dekThl oT T poBusanun B Poccun.

Tema 12. Crparermyeckoe pa3BUTHE M OCOOEHHOCTM IIOJATOTOBKHM IepPCcOHAJIA
CTPaTern4ecKoro ypoBHst

Crparernyeckoe ynpaBI€HHE pa3BUTHEM IIE€PCOHANA KakK IPOLECC U pe3yJbTar
(bopMHpOBaHUS KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIUH.

OpranuzanyoHHasl KyJbTypa Kak MHCTPYMEHT ympaBieHus Kaapamu. [lnanupoBanue
OpraHU3alMOHHBIX U3MEHEHHH.

Posb  coBpeMEHHOTO0 pYKOBOAWTENSE B OpraHu3anuu (KOOpAWHATOP, HHQOpPMATOP,
MHHOBATOp, JIMIO, NpuUHMMarouiee pemienue). IIpodeccruonanusm ympaBneHna u  (GopMel
nposiBlieHUs: npodeccuoHanu3smMa. OCOOEHHOCTH MOATOTOBKM CTPATErMUECKOro YIIpaBJIeHIIA
(cTparernyeckoe MBbIIIICHHE, MPUHATHE Ha ce0s OTBETCTBEHHOCTHM B YCIOBHUSX pHCKa,
AYTOIICUXOJIOTNYCCKad KOMHﬁTGHTHOCTB) IIpO6ﬂCNHﬂ MMOATOTOBKH CTPATCTUYCCKHN MBICIIAIINX
yIPaBISIONIUX.

6. 3AHATUA CEMUHAPCKOI'O THUITIA

Tabmuua 6.1 — [Mpaktuueckue 3anatus/ Cemunapckue 3ansatus / JlabopatopHble paboThI
Ne temsr Tema 3ansTust B sansirust /
OueHoYHOE CPENICTBO
1 2 3
2 MopenupoBaHH€e CTpAaTErH4ecKOro ynpanieHus yeaoedeckumu |C3-113: Tematnyeckast
pecypcaMy OpraHu3aluu ANCKYCCHSA
3 MonennpoBaHnue KapoBOU CTPATEruy B 3aBUCUMOCTHU OT TUIIA C3-113: Pemienne
cTpareruu Ou3Heca KeWcoB
7 Oco0eHHOCTH OCTPOCHHUS KaJIpOBOM CTPAaTErny B 3aBUCUMOCTH C3-113: Pemenne
OT NIPOBOAMMOM KaJPOBOM MOJUTUKHU KeHCcoB
KanpoBbie MeponpusaTHs, peaan3yeMble B OTKPHITOM U 3akpbIToM | C3-113: Tematnueckas
TUIIAX KaJIpOBOM MOJIUTHKHU ANCKYCCHSA
8 Obecrnieuenne cucrembl YUP mis peanuzaniu KaApoBOH MOTUTHKH C3-113: TemaTuueckas
JIUCKYCCHS
9 OddexTuBrocts YUP B opranmzanuu C3-113: Tematuueckas
JAUCKYCCUMA
1-10 KT-1 TecToBBIiH
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MHCHbMEHHBINA OIPOC
1-11 KT-2 3aruTa BBITYCKHOIO
Keica

7. METOIUYECKHUE YKA3AHUSA JJJISA OBYUYAKOLIUXCS
7.1.  MeToauyeckue yKazaHus JJisi 00y4alouierocsi o 0CBOEHUIO 1 CHUTITHHbI

Jlnst popMupoBaHUS YETKOTO MpeAcTaBlIeHUs 00 00beMe U XapakTepe 3HaHUH U yMEHUH,
KOTOpBIMH Hano OyJeT OBJageTh IO JAUCHMIUIMHE B CaMOM Hadaje Y4eOHOro Kypca
00yJaIoUIMICS JOKEH 03HAKOMHTBCS ¢ Y4eOHO-METOANYECKOM JOKyMEHTAIHEH:

- pabodyeli mporpaMMoi IAMCHUIUIMHBL C LEISIMA M 3aJadaMy JUCHHIUINHBI, ee
CBS3MU C JIPYTHMH JUCHUILUIMHAMU OOpa30BaTeIbHON MPOrpaMMbl, MEPEYHEM 3HAHUNA H
YMEHH, KOTOPBIMH B TIPOLIECCE OCBOSHHS AUCIHUITIMHBI JOJDKEH BIIAIeTh 00yJaronuiics,

- HOPSIAKOM IPOBEJICHUS TEKYIIEro KOHTPOJIS YCHEBAEMOCTH M MPOMEXYTOYHOU
aTTeCTAllHH;

- rpadMKOM KOHCYJIbTAIM MperoaaBaTeseii Kagenpsl.

CucremaTtnyeckoe BBIIOJIHEHHE Yy4eOHOH paOOThl Ha 3aHATHAX JICKIHOHHBIX H
CEMHMHApCKHX THUIIOB, a TAaK)KE BBIIOJHEHHWE CaMOCTOATEIBHON pPaOOThI TO3BOJMT YCIEIIHO
OCBOWTH TUCHUIUINHY.

B npouecce ocBOeHMS AUCHUIIIMHBI 00YYAIOIIMMCS CIEIyeT:

- CJIyIIaTh, KOHCTIEKTUPOBATh M3JIaraeMbIid IIPENoaBaTeaeM MaTepHal,

- CTaBUTb, OOCYXJIaTh aKTyaJbHbIE MpPOOJIEMBI Kypca, OBITh aKTHBHBIM Ha
3AHSTHSX;

- 3aJaBaTh IPENOAABATENI0 YTOYHSAIOUIME BONPOCHI C IENbI0  YSACHEHUS
TEOPETHUYECKHX MOJIOKCHUIA;

- BBIMOJIHATh 3a/1aHUSl TPAKTHUECKUX 3aHATUI IOJHOCTBIO M YCTaHOBIIEHHBIE
CPOKH.

[Ipu 3aTpyqHeHUsX B BOCHPUATHM MaTepHuaja cleayeT OOpaTUThCS K OCHOBHBIM
JUTEpaTypHBIM HCTOYHWKaM. Ecnm pa3oOpaThcs B MaTepuale HE YyIalloch, TO OOpaTUTCS K
JekTopy (1o rpaduky ero KOHCyJbTaluil) WM K MpEenojaBaTelio Ha 3aHATHIX CEMHUHAPCKOTO
THUIIA.

OOyuarommmcesi, MPOMYCTUBIIMM 3aHATUS (HE3aBUCHUMO OT IPHYMH), HE HMEIOIIUM
IMUCBbMCHHOTI'O PCIICHHUA 3aaa4 WM HC ITOATOTOBUBIIMMCA K JAHHOMY 3aHATHIO, PECKOMCHAYCTCSA
HE TO03Xe 4YeM B 2 - HeNeNbHbI CpPOK SIBUTHCS Ha KOHCYJIbTAllMIO K MPENoAaBaTeNi0 MU
OTUYUTATHCA I10 TEMCE.

7.2. Opranu3amnusi CaMOCTOSITeIbHOM PadoThI

[lon camoctosiTenbHONM paboTON OOywaromMXcsi IMOHUMAaeTcs IUlaHupyemas paboTa
oOyuyaromuxcs, HampaBjieHHas Ha (OpMUpOBaHHE YKAa3aHHBIX KOMIIETEHIMH, BBIIOJIHIEMas BO
BHEAyIUTOPHOE BPEeMs MO 33JaHUI0 ¥ TIPH METOJMYECKOM PYKOBOJICTBE IIpEnojaBaTens, 0e3 ero
HEMOCPEACTBEHHOIO yYacTHsl.

MeTtoauueckoe oOecredeHre CaMOCTOSITENIbHON paboThl MpU HAIMYUU O0yYaroUuxcs
JHIl C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH IpeACTaBiseTcs B (opMax, aJalTHUPOBAHHBIX K
OrpaHUYCHHAM UX 300POBbA.

Buapl camocTosTensHON paboThI MO JUCITUTUIMHE MPECTaBIeHbI B Tabmuie 7.2.1.

Tabmuna 7.2.1 — Opranu3zaius caMoCTOSITeNbHOM paboThl 00ydaromerocs
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Bun camocTosiTensHON paboThI
TEMbL

1 2
1-12 |[ToaroroBka K 3aHATHAM CEMHUHAPCKOTO THIIA

1-12 |IToaroroBka K TECTOBOMY ONpPOCY
1-12 [[ToxroToBka K BBITYCKHOMY KelCy (3a4€THOI pabOoThI 1O TUCIUILIHHE).

1-12 |[ToaroroBka k 3K3aMeHy

Kaxnei Bug CPO, ykazanneii B TaOmmme 7.2.1 oOecriedeH METOAMYECKUMU
MaTepUaIaMH.

Jlnst oOydarommxcss 3a04yHOM  (GopMmbl  00yueHHs pa3padOTaHbBl METOJAMYECKHE
PEKOMEHIAIMM TI0 BBINIOJHEHUIO KOHTPOJBHBIX pPaboT. MeToaudeckue peKOMEHalnuu
BKJIIOUAIOT B ce0si BCE BUJbBI CAMOCTOSITENIbHOM pabOThl, MPEAyCMOTPEHHBIE IJI YCIEUIHOTO
OCBOCHUS JUCIUILIAHBL.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B mpenomaBanmu auctumuinHbl  «CTpaTeTMYEcKOe  YIpPaBICHHE YeJIOBEYCCKHMHU
pecypcammy UCIONIb3YIOTCS pa3HOOOpa3Hble 00pa3oBaTeIbHble TEXHOJIOTUU KaK TPaIUIIMOHHEIE,
TaK ¥ ¢ IPUMEHEHUEM aKTHBHBIX U HHTEPAKTUBHBIX METOJIOB OOy4EHUSI.

AKTHUBHBIC U1 HHTEPAKTUBHBIE METO/IbI O0YUYCHHUS:

- Keiic-texnomnorus (tema Nel-12);
- Temaruyeckas muckyccus (tema Ne 1-12);

OCHOBHBIM aKTUBHBIM METOJIOM 00yueHus siBisitorcs keic-texnonoruu (KT).

Bxirouaer mopsiiok paccCMOTpEHHMsI, aHalu3a Keiica, MOMCK U MPEe3eHTAIMI0 PelIeHus,
BbIpa0OTKY SKCIIEPTHOW OIIEHKH, ONMparolleiicss Ha omnpeaeneHHble kpurepuu. Keiic —
PasHOBUJHOCTb  IMPOU3BOJCTBEHHOM MM  JKOHOMHYECKOM  CHUTyalMM,  CIELUAIBHO
c(hOpMYITHPOBAHHON MIPETIoIaBaTeIeM Il aHATTN3a, PEIICHHs, OIIEHKH 00yJYaroIIUMUCS.

Ha 3aHsATHSX ceMHUHApCKOro THIIa UCIOJB3YyeTCS TeMaTH4ecKasl TpyIIoBasl TUCKYCCHS,
KoTopasi oOpa3yeTcsi Kak IpoIecC TUAIOrMUecKOro OOILIEHHUS CTYJIEHTOB, B XO0JI€ KOTOpPOTO
OPOUCXOIUT (HPOPMUPOBAHHME MPAKTUUYECKOTO OINbITA COBMECTHOIO Yy4acTHsl B OOCYXAECHUHU U
pa3penieHny TEOPETUICCKUX U IPAKTUIECKHUX TTPOOIIEM.

B nporecce TemaTHueckoi JUCKYCCHH Y4aTcsi TOYHO BBIpAXKaTh CBOM MBICIH B JOKJIa1axX
U BBICTYIJICHHSX, aKTHBHO OTCTaMBaTh CBOIO TOYKY 3pPEHHs, apryMEHTHPOBAaHO BO3PaXKarb,
ONpoBepraTh OIMIMOOYHYIO TIO3MLHUIO0 OIINOHEHTa. B Takoif paboTe CTYJeHT moiay4aer
BO3MOXXHOCTh TOCTPOSHHS COOCTBEHHOW JI€ATENILHOCTH, 4YTO W OOYCIIOBIMBAET BBICOKHIA
YPOBEHb €r0 HWHTEUIEKTYyaJbHOH M JIMYHOCTHOM aKTUBHOCTH, BKJIIOUEHHOCTH B TIIPOLECC
y4eOHOT0 MTO3HAHMUS.

Heo6xonnMbIM yCIOBHEM pa3BepThIBAHUS MPOJYKTUBHOW JAUCKYCCHUU SIBIISIFOTCS JIMUHBIE
3HaHUS, KOTOpbIE TPHUOOPETAOTCS CTYACHTAMH Ha TPEABAYIINX 3aHSATHIX, B IPOIEcce
CaMOCTOSITENIbHOW pabOoThl. Y CHEMHOCTh JEKIMU-AUCKYCCUM BO MHOT'OM 3aBUCHT M OT YMEHHS
IpernoiaBaTeNsi €ro OpraHu30BaTh. TaK, JIEKIUS-AUCKYCCHS MOXET COJEepXaTh DIIEMEHTHI
"MO3roBOro mrypma' u 1€J10BOH UTPHI.

B mepBoM ciydae y4acTHHUKH CTPEMSTCS BBIABHHYTh KaK MOXKHO OOJbIIe HIEH, HE
nojBeprasi UX KpPUTHKE, a IOTOM BBIIEISIOTCS TJaBHbIE, OOCYXJAIOTCS M Pa3BUBAIOTCA,
OIIEHUBAIOTCSI BOBMOKHOCTH X JIOKA3aTEeIBCTBA WIIA OTIPOBEPIKEHHUSL.

B npyrom ciydae JgeKIusi-qUCKYCCHs TTOJy4YaeT CBOETO Poja pOJeBYI0 HHCTPYMEHTOBKY,
OTPKAIONIYI0 pEalbHbIC TIO3WUIMH CTYIEHTOB, YYacTBYIOIIMX B HAYYHBIX WJIM HWHBIX
JTCKYCCHSIX.
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I'maBHasgs pone npuHamIe)ku mnpenonasarento. OH JOJDKEH OPraHu30BaTh TaKyHo
MOJATOTOBUTENIFHYIO paboTy, KOTOpas OO0ECIeYUT aKTHBHOE YYacTHE B JHCKYCCHH KaXI0TO

CTyACHTA.

On ompenensier mnpoOjeMy U OTHENbHbIE MOANPOOIEMBI,

KOTOpBIE OyIyT

paccmarpuBathesi Ha 3JIT; moaOupaeT OCHOBHYIO M JONOJHMUTEIBHYIO JIMTEpaTypy MJis
JOKJIaJUMKOB W BBICTYNAIOUIMX; pacupenesier (QyHKOUH ¥ (GOpMBI y4acTHs CTYAEHTOB B
KOJJICKTHBHON paboTe; TOTOBUT YYAlIMXCS K POJHM ONIOHEHTAa, JIOTWKA; PYKOBOAUT BCEH
paboTOl ceMHHApa; MOABOAUT UTOTH COCTOSBILECHCS AUCKYCCHH.

9. PECYPCHOE OBECIHHEYEHHUE JUCHUIIJIMHBbI
9.1. Y4yeOHo-MeTOANYeCKOEe 1 HH(OPMAIITHOHHOE 0O0ecTedyeHHue U CIUTIIHHbI
Tabmuna 9.1.1 — YueGHO-MeTo1MYeckoe U HHGOPMaMOHHOE 00eCIeUeHNE JUCIUIIIIMHBI
KnuroodecneueHHOCTH
bubauorpaguyeckoe onucaHue u3IaHus OcHoBHnast/ Koi-Bo
(aBTOP, 3arnaBne,K1;1JJIn,c1\Taec)T0 ¥ roJ U31aHUA, | JOIOJHUTEILHAS K3, B 6146..11 DJIeKTPOHHBI
p JurTeparypa CIIGIDY e pecypchbl
AnmueB U. M. DxkoHoMuKa Tpyja : yUeOHUK U OCHOBHAsl
npaktukym / . M. Anues, H. A. I'openos, JI. O. - .
Nnpuna. — 4-e uzg., nepepad. u gomn. — MockBa 9bC HOpaiit
: U3narenbctBO FOpaiit, 2019. — 486 c.
ApmctpoHr M. [IpakTuka ynpasieHus OCHOBHasi - OBC Aiibykec.
UeI0OBCUCCKMMU pecypcamu. 14-¢ uzn. / M.
Apmctponr, C. Teitnop .— Cankr-IletepOypr :
[Tutep, 2018 .— 1040 c.
Munshep b.3. UHHOBaIIMOHHOE pa3BUTHE: JIOIIOTHUTEIIbHAS
AKOHOMUKA, UHTEIJIEKTyalIbHbIE PECYPCHI, SEC
yIpaBieHue 3HaHUsAMH : MoHorpadust .— 1 .— - ZNANIUM
Mocksa : OOO "HayuyHo-u31aTeNbCKUN LEHTP E—
NHOPA-M", 2018 .— 624 c.
byxankoB M.M. VmpasieHue nepCcOHAIOM: AONOIHUTENIbHAS
pa3BUTHE TPYAOBOTO TMOTEHIMANIA VYu4eOHoe
nocobue / Camapckuii  rocyaapCTBEHHBIH] DbC
TeXHUYecKui yHuBepcurer .— 1 .— Mocksa : ) ZNANIUM.
00O "Hayuno-uzpatensckuii nenrp HMHODPA-
M", 2019 .— 191 c.

Tabmuma 9.1.2 — IlepeueHn coBpeMeHHbBIX TpodeccrnoHanbHbIX 0a3 nanHbiX (CIIB/)

No

HaumenoBanue CIIB]]

Dnextponnas oubarorexa Grebennikon.ru — www.grebennikon.ru

Hayunast anextponHas 6unbmmoreka eLIBRARRY — wwwe.elibrary.ru

Hayunast snextponHas 6nbnmuorexa KubepJlenuka — www.cyberleninka.ru

baza nanubix [TOJIITPE]] CnpaBounuku — Www.polpred.com

QB |WIN|F-

baza nanasix OECD
www.oecd-ilibrary.org

Books, Papers

&  Statistics na mardopme OECD iLibrary —

Tabnuna 9.1.3 — Ilepeuens nHpopMamoHHbIX cpaBoyHbIX cucteM (MCC)

Ne

Hanmenosaunue UCC

1 CnpaBquaﬂ IpaBoOBas cucreMma

pecypc CIIOI DY mmum www.consultant.ru)

KoncynprantlIntoc

(MHCTAIMPOBAHHBIN
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https://www.biblio-online.ru/bcode/444899
http://ibooks.ru/reading.php?short=1&productid=24894
http://new.znanium.com/go.php?id=975926
http://new.znanium.com/go.php?id=975926
http://new.znanium.com/go.php?id=1006759
http://new.znanium.com/go.php?id=1006759

2 |CrpaBovHas MpaBoBast cucrema «"APAHT» (MHCTAITUPOBAHHBII
pecypc CIIOI' DY wmu www.garant.ru)

3 MudpopmManmoHHO-CIIpaBOYHAS cucreMa «Kopnekc» (MHCTAIUTMPOBAHHBIN
pecypc CITOI' DY mmm www.kodeks.ru)

DrekTponHas oubmuoreunas cucrema BOOK.ru - www.book.ru

DiexTponHas 6ubanoreunas cucrema DBC FOPANT — www.urait.ru
DekTpoHHO-0MOaKoTeuHas cuctema SHAHUYM (ZNANIUM) — www.znanium.com

OnexrponHas 6ubamorexka CII6I'DY— opac.unecon.ru

~N| oo~

9.2. MarepuajbHO-TeXHHYECKOe oOecneyeHne yueOHOro nmpouecca

Jiiga peanmuzauuyd JaHHOW JMCLUMIUIMHBI HMEIOTCS CHEIHalbHbIE IOMEIEHUs JJis
MPOBEACHUS 3aHATUH JICKIMOHHOTO THUIIA, 3aHATUA CEMHHApCKOTO THUIA, TPYIIOBBIX H
WHAUBUAYAIbHBIX KOHCYJIbTAIMM, TEKYIIEro KOHTPOJIS U MPOMEXYTOUYHOM aTTeCTalluH, a TaKXKe
MOMEIICHUS JJII CAMOCTOSITEIbHON pabOoTHI.

Tabmuna 9.2.1 — Ilepeuens nporpammuoro obdecrieuenus (I10)

Ne i/t Haumenosanue 110

1 Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» utonst 2020 r)

2 Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» utons 2020 1)

3 7-Zip (freeware)

10. OCOBEHHOCTH OCBOEHUA JTUCIUIIJIMHBI 1A UHBAJIUJIOB U JINIL
C O'PAHUYEHHBIMH BO3MOXKHOCTSAMMU 3/10POBbA

OOyuenne o0OyyarOUMXCd C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH  3JI0pOBbS  IIpU
HEOOXOJIMMOCTH OCYUIECTBIISIETCS. HAa OCHOBE QJallTUPOBaHHOM paloueil mporpammsl ¢
UCTIOIF30BAHUEM  CHEIHMAIbHBIX METOJOB OOYYEeHHS H JAMJAKTHUYECKUX MAaTepHajoB,
COCTaBJIEHHBIX C YUY€TOM OCOOEHHOCTEH ICUXO(PHU3UYECKOT0 PA3BUTHSA, WHAMBHIYAJIbHBIX
BO3MOKHOCTEHN M COCTOSIHUSI 37J0POBbS TAKMX 00yUaromuxcs (00y4Jaromnierocs).

B mensx ocBoeHuss yueOHOM mHporpaMMbl AWCLHUILUIMHBI WHBAIWIAAMHU M JIMIAMH C
OTPaHUYCHHBIMH BO3MOKHOCTSIMH 37I0POBbsI Y HUBEPCHUTET 00ECIICUNBAET:

— JUIS. UHBAJIUJIOB U JIUL C OTPAaHUMYEHHBIMH BO3MOXKHOCTSIMU 370POBBS 10 3PEHUIO:
pa3MelneHre B JOCTYIHBIX JJISl OOYYaOUINXCs, SBISIOMIMXCS CIENBIMUA M CIa00BHISAIINMH,
MecTax M B aJalTUPOBAaHHOM (opMe CHpaBOYHOW HH(POpPMAIMU O PACHUCAHUU YUEOHBIX
3aHATUH; TPUCYTCTBUE ACCHUCTEHTA, OKA3BIBAIOUIETO OOYyYaromeMycsi HeOOXOAMMYIO MOMOIIb;
BBHIITYCK aJhTEPHATUBHBIX (HOPMATOB METOAWYECKHX MaTepHalioB (KPYMHBIA MpUDT HIH
ayauoaiib);

- JUTST MHBAJMJIOB | JIUI] C OTPAaHHYEHHBIMH BO3MOXHOCTSIMHU 3JIOPOBBSI TI0 CIIYXY:
Ha/IJIeKAIMMU 3BYKOBBIMH CPEJICTBAMU BOCIIPOM3BEICHUE HH(POPMALIUY;

- JUTST MHBAITUOB M JIUI] C OTPaHUYEHHBIMH BO3MOKHOCTSIMH 3JIOPOBBSI, MMEIOIITIX
HapylIeHUs] ONOPHO-JBUTATEIBHOTO armapara: BO3MOXXHOCTb OeCIpensTCTBEHHOTO JIOCTYIa
o0yJaromuxcst B y4eOHbIE TTOMEIICHHUS, TyaJeTHbIE KOMHATBI U IPYTHE TIOMEIeHus Kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX TOMEIICHHUSX.

O0pa3oBanre 00yUaIOMIMXCS C OTPAaHUYEHHBIMU BO3MOYKHOCTSIMH 3JI0OPOBBSI MOXKET OBIThH
OpPraHM30BaHO KaK COBMECTHO C APYTUMH OOYYaIOUIMMHUCSA, TaK U B OTAEIBHBIX TPYIIaX WK B
OTIENbHBIX OPTraHU3aIHSX.
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http://opac.unecon.ru/

11.  ®OHJ OLEHOYHBIX CPEJCTB JlJIs1 IPOBEJEHUS TEKYIIEN 1
IMMPOMEKYTOYHOW ATTECTAIIN OBYYAIOIIMXCS MO TUCIHUILIAHE

@OoH/I OLIEHOYHBIX CPEACTB JJS MPOBEACHHUS aTTECTALMU YPOBHS C(HOPMHUPOBAHHOCTU
KOMIIETEHIIMH O0ydYaromuxcs M0 JUCHUIUIMHE OQOpPMIISETCS OTIENbHBIM JIOKYMEHTOM H
SBIISICTCS NPUJIOKEHUEM K paboueil mporpaMme TUCIUILTHHBI (MOTYJIs).

15



