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1.  IEJb Y 3AJAYHA JACIUTIIAHBI

Heas aucuMnauHbl: GOPMUPOBAHHME y CTYACHTOB 3HAHWN, YMEHUH M HAaBBIKOB II0
OpraHu3aluKi KaJpOBOW CTpAaTeruu MPeIIpUsATUS B YCIOBUSX LM(POBON IKOHOMHMKH, a TAKXKe
pa3paboTKH, NPOEKTUPOBAHUS U pean3aly CTpaTeruil pa3BUTH IEPCOHAA.

3apaum:

- BbIpa0oOTaTh y MAarucTpoB IOHUMaHHE TpaHcHOpMaLMK KaJpOBBIX CTpaTeruit
NPEANPUATHIA B YCIOBUAX HUPPOBOI SKOHOMHKH;

- JaTh MAarucTpaM LEJIOCTHOE IPEACTaBIEHUE O METOJOJOrMH (OPMHUPOBAHUU U
peann3alnuy KaJpoBbIX CTPAaTEeruil KaK YYEHUM O CTPYKTYpE, METOJaX U CPEACTBaX MOCTPOCHHUS
KOHIIENITYaJbHOI0 KapKaca 3KOHOMHUYECKOH JEATEIbHOCTU Ha OCHOBE 3(P(eKTHBHOM cUCTEMBI
Y4yp;

- BbIpa0OTaTh MOHHMMAaHME O CYLIIHOCTH KaJpOBOM CTpaTernu Kak CpeAcTBa
(dopMupOBaHUs KaJIpOBOM MOJIUTHUKH;

- chopmupoBaTh mpeacTaBieHUe OO0 OCOOEHHOCTAX MPOEKTUPOBAHUS CHCTEMbI
ctparerunueckoro YUP, popmMupoBaHus KaapoBOil CTpaTeruy U KaJAPOBOM MOJIUTHKY;

- U3yYUThb CXEMy IIOCTPOEHHs, JTamnbl (OPMUPOBAHUS U peaIn3aluu LEIeBOH
KOMIUIEKCHOW ITPOrpaMMbl, METOJIbI U PECYPCHI YIIPABJICHUS YEIIOBEUECKUMU PECYPCaMU;

- U3y4ydTb LENW, 337ayd, BUAbl KaJpOBOW IOJUTHUKH, HpOOJIEMbl HNPAKTUKU
(bopMUpOBaHUS KaIpOBOM MOJUTHKU U UX PELICHUE;

- U3Y4YUTb CXEMY peallu3allii KaJpoBOM MOJUTHKH B MOBCEJHEBHON KaJpoBoi palore,
HaNpaBJICHUs] KaJPOBOH AEATENBHOCTH M POJb CIy:kObl mo YYP B Bompocax peanuzanuu
KaJpOBOM MOJUTUKU OPraHU3ALNH;

- W3YYMTh 3aJla4d CTPATErMUECKOro IUIAHUPOBAHHUSA, MPOILENYypy U ATambl pa3paboTKu
KOHCOJIMJJUPOBAHHOTO IJIaHA [0 paclpesieIeHUI0 PECypcoB OpraHu3aly, Mo O 1KETUPOBAHUIO
pacxo/10B Ha IEPCOHAIT;

- IPUBUTh YMEHHE OPHEHTHPOBATHCS B OPraHU3ALMOHHBIX IIPOLECCAX YIPaBJICHUS
YeJI0BEYECKUMU PECYPCAMHU;

- cpopMHpOBaTH YMEHHME OpraHU30BBIBATH IOUCK M COOp JaHHBIX JUIs pacyera
HEOOXOUMBIX MOKa3aTeNeH, UCTI0Nb3Ysl pa3Iu4Hble HCTOYHUKH HH(OPMALIUH;

- BbIpabOTaTh YMEHHE OCYILECTBIISATH BBIOOP MHCTPYMEHTOB M CPEICTB Ui cOopa U
00paboTKN AaHHBIX, 00001aTh U KPUTUYECKH OLIEHUBATh COOPaHHBIH JIJIsl aHaIu3a MaTepuan;

- TPUBUTH YMEHHE IMOArOTABIMBATh AHAJINTUYECKHE MaTe€pHallbl JUISl OLEHKH,
MPOBOJMMOM B OpraHU3alru, KaApOBOU MOJIUTHKY;

- cdopMHpOBaTh yMEHHE OOOCHOBBIBATH AKTYaJbHOCTh U MPAKTUYECKYIO 3HAYUMOCTh
CaMOCTOSITEIbHOTO HMCCIICIOBAaHUS OpraHM3almoHHOW cuctembl YUP 1o pa3paboTaHHOIMA
IporpaMMe, MpPUMEHITh NOHIATUWHO-KAaTErOpUajbHBIA  ammapaT W METOJ0JIOTMYECKUN
UHCTpYMEHTapui, HOpMaTHUBHYI0 0a3y B  MpodeccHOHAIbHON  AESITeNbHOCTH  MpU
pa3paboTke/coBepiieHCTBOBaHUM cucTeMbl Y UP B opranusaiuuy;

- BbIpabOTaTh CIOCOOHOCThH BBISBIATH KaJIpOBble MpPOOJIEMBbl, MpeasiaraTb CrocoObl MX
pEIlIEHUsl, pPacCUMTBIBATh  IIOKA3aTeNd, XapaKTEPU3YIOIIME  COLMAIbHO-DKOHOMUYECKYIO
3¢ (HEeKTUBHOCTH KaJPOBOM MOJUTUKU B OpraHU3aLUH;

- HAy4YUThb OCYILECTBISATH TIIOMCK HEOOXOAMMOW HWH(OpPMAlUK, OpPraHU30BbIBATH
AQHAJTUTUYECKYD M  HAay4YHO-HCCIEIOBATENIbCKYI JACSATENBHOCTh, HCHOJIb3Ysl  pa3IMYHbIC
UCTOYHUKU MHPOPMALINY;

- chopMUpOBaTh yMEHHE pa3padaTbiBaTh BapHUAHTHl YNPABICHUYECKUX PEHICHUH IO
PECTPYKTYpHU3ALUN U ONTUMHU3ALUU YUCIEHHOCTH IIEPCOHAa HA OCHOBE KPUTEPUEB COLIMAIIBHO-
SKOHOMHUYECKON 3(H(PEKTUBHOCTH KaJIPOBOM CTPATETHH;



- TPUBUTH yYMEHHE OPTaHHM30BBIBATH COOp MaHHBIX I TUTAHUPOBAHMS KaJpPOBBIX H
SKOHOMMYECKHMX II0OKa3aTeJied II0J CTPAaTErMyecKHe LEId OpraHu3alyH, pacCUUTHIBATH U
aHAJIM3UPOBATh TEKYIIME W TUIAHOBBIE MOKaszaredd 3(PGEKTUBHOCTH KaJAPOBOH TOJUTUKH
OpraHu3alnu;

- BBIpabOTaTh yMEHHE pa3padaThiBaTh BAPUAHTHl YIPABICHUYCCKUX PEIICHUN 110
IUTAHUPOBAHHWIO  KaJIpOBBIX W3MECHECHHH, OOOCHOBBIBATH WX BBIOOp, JEHCTBOBATH B
HECTAaHAAPTHBIX CUTYAIUSX, HECTH OTBETCTBEHHOCTh 3a MPUHSTHIE PEIICHUN;

- chopMupoBaTH YMEHHE OPTraHU30BBIBATH AHATUTHUYECKYIO, HAYYHO-HUCCIICIOBATEILCKYIO
JIeATEeILHOCTD, IPEJICTABIIATh €€ PE3y/IbTaThl B BUIE 0030pa/oTueTa/I0KIaa;

- TIPUBUTH YMEHHE BIANETh METOAOJIOTHEN uccaeqoBaHus cucteMbl YYUYP wu
MOJICIIUPOBAHUS KaJIPOBOM CTPATETUH OPraHU3AIMH, CAMOCTOSTEIBHON pa3pabOTKH MPOrpaMMbI
WCCJICIOBAHMSI KQJPOBBIX MPOOIIEM;

- copMUpOBaTh HABBIKU MPOBEICHUS HAYUYHO-TIPAKTHIECKOTO MCCIEIOBAHUS KaIPOBBIX
npoOjeM, BbIOOpa METOJIOB M MHCTPYMEHTOB JUISl aHalM3a W OLEHKU KaJpOBOM TMOJUTHUKHU
OpraHu3aly;

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
Hucuunnmuna b1.B. «KagpoBble crpateruu mnpeanpustvds B YCIOBUSAX HU(POBOIA
SKOHOMUKH» OTHOCHUTCS K BapHaTUBHOU yacTu broka 1, siBisercs 00s3aTebHON 11 OCBOCHUS
00y4aromuMcs ocae 00y4yaronMcs HalpaBiIeHHOCTH (MIPO(HIIsL) TpOorpaMMbl

3. IINIAHUPYEMBIE PE3YJIBTATBI OBYYEHUS 110 JTUCHUIIJINHE

[Tnanupyemblie pe3ysibTaThl 0OYYEHUS MO JUCIHUILTUHE, COOTHECEHHBIC C IJIAHUPYEMBIMU
pesyasTatamu ocBoeHust OI1OII npencrasienst B Tabmure 3.1.

Tabmuma 3.1 — Ilnanupyemble pe3yibTaThl OOyYEHUsS] MO ITUCHUIIMHE, COOTHECEHHBIE C
IJIAHUPYEMBIMU pe3yibTatamMu ocBoenus OITOIT

Kong 1 HaumeHoBaHue YpoBeHb
KOMIIETEHI[UHA OCBOEHUS
BBEITYCKHHKA KOMIIETEHIINN

[Tnanupyemsle pe3ynbTaTel 00y4eHHs
(Toxa3arenay OCBOCHUSI KOMITETEHITHH )

TIK-5 cnocobrocmbio
CAMOCMOAMENbHO
ocyujecmeniams
n0020MOBKY 3a0aHUl
u paspabamuvieams
NpoeKmHule peuleHus
¢ yuemom ¢haxmopa
HeonpeoeneHHoCmu,
paspabamueiéams ITepBsiit
coomeemcmeyroujue YPOBEHb
MemoouuecKue u (TIOpOTOBBIiT)
HOpMamugHvle (TIK-5)-1
OdoKymenmol, a
maxoice
npeonodicenus u
Meponpusimust no
peanuzayuu
paspabomannwix
npoexmos u
npoOSPAMM

3namb: OCHOBHbIE ’KOHOMUYECKHUE IIPOLIECCHI B
COBPEMEHHON YKOHOMHUKE Ha MUKPO- H MakpoypoBHe (17K-5)
Ymempw: cuctemaruzupoBaTh 110Ka3aTeNU pa3BUTHUSA
KOHKPETHBIX IKOHOMHUYECKHX MPOIIECCOB HA MUKPO- U
MakpoypoBHe (11K-5)

Bnaoemp: KOHKpETHBIMH NPUEMaMHU MPOBENEHHUS HAYUHBIX
uccieoBanuii B mpodeccuonanbroi chepe (77K-5)




4. OBBEM U CTPYKTYPA JUCHUIIJIMHBI

TpymoeMKOCTh TUCHMIUIMHBI COCTABISAET 4 3a4ETHBIX eIuHuUIl, 144 vacoB, uz komopwix 9
Yaco8 CAMOCMOSIMENbHOU pabomvl 00yuaAwe20cs OmeoOUmcss Ha NOO2OMOBKY U 3AUjUMY

9K3aMeHa.
dopma IpoOMEeKyTOYHON aTTeCTAlUU: IK3AMEH — 2 CEMECTP

Pacnipenenenue pona BpeMeHu MO TeMaM AUCLUUIUIMHBL MO 3a04HOU popme 0OydeHus

IpeJICTaBICHO B Tabmuie 4.1;

Tabmuua 4.2 — Pacnpenenenue QoHAa BpeMEHH NO TeMaM IHCLUUIUIMHBL (3a04yHas ¢opma

oOyueHus)

O0BEeM QUCIIATLUINHBL
(ax. yachl)

Homep 1 HanmeHOBaHME pa3aeioB U TEM KorTaxThas pabora
3JIT | 113 JIP PO
1 2 3 4 5
Pazoen 1. Memooonozuueckue 0CHO8bL CHIPAMEZUUECKO20 YRPAGNEHUSA 1 4 40
Yeno6euecKuUMU pecypcamu 6 yCaoeuax yuppoeoil IKOHOMUKY
Tewma 1. Ilonsatue, npunuumnsl, nenu CYYP 0.4 ) 10
Tewma 2. OcHOBHBIE TTOXO/ABI K POPMHUPOBAHHIO U PEATH3AINH CTPATESTHH 10
yyp 0,3 2
Tewma 3. BiusiHue Tumna crpateruu Ou3Heca OpraHu3aly Ha 03 2 20
(hopMUpOBaHUE BUJIA KaJPOBOU CTPATETUU '
Pazoen 2. Teopemuueckue ocrnoswt pazpabomku Kaopoeou nOJIUMUKU 2 8 35
Tewma 4. [IpuHIUTIBL POPMUPOBAHUS M CTPYKTYPa KQJAPOBOH MOJUTUKH 0,1 - 6
Tema 5. 3agaun u 3Tansl GOpMUPOBAHHUS KAJAPOBOH MOJTHTHUKH, METOBI €€ 01 ) 6
peanm3anuu !
Tewma 6. [IpuHIUIBI 1 HAaNIPaBIEHUS pean3aliy KaApOBO MOJIUTHKH 0,1 - 6
Tewma 7. Buibl kaipoBO# MONMUTHKH 0,3 4 6
Tema 8. Obecnieuenue cucremsr YUP st peanuzanyu kaapoBoit monutuku | 0,3 2 5
Tema 9. DddextuBHocts YUP B opranuzanuu 0,3 2 6
Pa3zoen 3. Cmpamezuueckoe ynpasnenue KOMRAHUAMU 6 YCIOGUAX 1 4 49
UuPpoeoil IKOHOMUKY
Tewma 10. IIponienypa kKaapoBOTo IUTAHUPOBAHUS M OIOKETHPOBAHUS 03 5 o5
pacxoJ 0B Ha IepcoHal ’
Tema 11. HR-Digital: uudpossie TexuHonoruu B YUP 0,3 2 14
Tewma 12. Ctparerndeckoe pa3BuTHE U OCOOCHHOCTH TOJITOTOBKH 04 ) 10
MepCOHANIa CTPATETHYECKOI0 YPOBHS ’
Bcezo 3a cemecmp: 4 16 124
Bcero no aucnuninHe: 4 16 124
5. COAEPKAHMUE PA3JIEJIOB U TEM JUCHUIITIMHbI
Pasznen 1. Meronosiornyeckue  OCHOBBI  CTPATErMYECKOIr0  YNPABJICHUS

YeJIOBEYECKMMH PecypcamMu B YCJI0BUAX HU(POBOH IKOHOMUKH

Tema 1. IlonsiTHe, NPUHIMIIBI, LEJH CTPATETMYECKOI0 YIIPABJICHUS Y€10BeYeCKUMH

pecypcamMu.

[TonsiTue «uudpoBas 3KOHOMUKa». YeTblpe MPOMBIIUICHHbIE PEBOJIOLNN: OCOOCHHOCTH,




COJIEpXKaHUE U 3HAYECHUE.

DTUMOJIOTUS  TPOUCXOXKJECHUSI W HUCTOPUS  PA3BUTUS  TMOHATHS  «CTPATETHUS».
Crparernyeckue  acmekTbl  pa3BUTHUS  HKOHOMHMKH. (CTparernyeckoe  yopaBleHHE B
YKOHOMHYECKOU JIeATEITHPHOCTH: 00JIaCTH, YPOBHH, TTOTYPOBHHU.

Crpaterust B cdepe ympaBlieHUs YeOBEUECKHMMH pecypcaMu: Leib, 3aJadl, OObEeKT,
npenver CYYP. B3anMoCBs3bh MHCCHHM OpTraHU3AIMH, €€ CTPATETUYECKUX IeIe ¢ OOmmMM U
KaJIpOBBIM MEHEKMEHTOM. (CTpareruss Kak METOJ OPraHM3alud CHUCTEMHOW JeATEIbHOCTH
JIIOJIEH 110 TOCTUKEHUIO CTPATETMYECKUX LIEIIEH.

OpranuzaloHHasi, IMITaTHas, COLMANbHAs, poJyieBas, (YHKUHUOHAIbHAS CTPYKTypa
MPEIPUATHS KaK 00BEKT CTPATETMYECKOTO YIIPABJICHUS.

3aKOHBl  CTPATETMYECKOr0 YIPABICHUS YEIOBEUECKHMMH pecypcamMu (IiesernoiaraHus,
HE00X0UMOro pa3Hoobpa3us, coorBercTBus). [IpuHnmmbl crparerndeckoro YUP (mpuHImI
€MHOHAYANIMSA;, NPUHLMI ONTUMAIBHOIO COYETAaHUs LEHTPAIM3alUd U JICLEeHTPAIU3alNY;
MIPUHIIAIT COYETAHUS MPaB, 00SI3aHHOCTEH U OTBETCTBEHHOCTH IS IOJDKHOCTHBIX JIUIL; TTPHHIIHIL
000CHOBAaHHOTO M CO3HATEJILHOTO BBIOOpa IleNied M CTpaTeruil pa3BUTHsI OpraHU3allud U ee
pabOTHUKOB; MPUHIIUII COOTBETCTBHS WEISAM M CTPATErHsM pa3BUTHS (DYHKIUH U CTPYKTYphI
YIpaBIEHYECKON CUCTEMBI).

dopMHUpOBaHUE  OPraHU3AMMOHHOTO  TMOPT(hENs]  CTPATETUYECKUX  albTCPHATHB
(u3MeHeHwuit) B chepe ynpaBiIeHUs JIFOIbMU.

Tema 2. OcHOBHBIE TOAX0bI K (OPMHUPOBAHHUIO M peaju3annu crpareruun YYP.

VYpoBHU pa3pabotku ctparerun YYP: mis opranuszanuu B 1enoMm (Kak QyHKIMOHAIbHAS
CTpaTerusi Ha KOPIIOPATMBHOM YpOBHE); U1 OTAENbHBIX cdep AeATeNbHOCTH (Kak
(byHKIMOHATBHAS CTpATETUs OTACIHHOM ceprl On3Heca).

OcHoBHble moaXoAbl K (opmupoBanuto crpateruun YUYP: VYUP  Beimonsser
obciyxuBaronyro (pyaknuo; YUP sBiIseTcs NEHTPaTbHOW CaMOCTOSTEILHON (yHKIMEH;
OTIpeIeNIeTCsl COOTBETCTBHE CTpATEruy OM3HECa HAIMYHBIM YeJIOBEYECKHM pecypcam.

Anroput™m popmupoBanus crpateruu YUP: 1) onpenenenue nenei ynpasieHus JH0AbMU
C y4YeTOM 3aTpaT, pe3yJIbTaToB, MOTPEOHOCTE M HMHTEPECOB PaOOTHUKOB, YCIOBUH Tpyha,
pa3BuTHs criocoOHOCTeH; 2) hopMHpoBaHHE HACOJOTMM M IPUHLHUIIOB KaapoBOl paloThl; 3)
olpesielieHne YCIOBUM A obecriedeHus OajlaHCa MEXAYy ASKOHOMHMUYECKOW W COLMAIbHOM
3¢ (EeKTUBHOCTHIO HCIONb30BAHUS YEIOBEYECKUX PECYpPCOB B OpraHu3auuu; 4) 3TamHOCTh
paspabotku ctpaterun YUP (ananu3 cpenbl, GopMupoBaHHME MHUCCHM U ILiesel; pa3paboTka
CTpaTeruu, OIleHKa U KOHTPOJIb BBINOJIHEHUS CTPATETUH, KOPPEKTUPOBKA CTPATETHH ).

Mertonsl pa3paboTku U peanusauuu crparerud YUP (kaapoBoil cTpaTervu): METOMbI
oOcneoBaHus; METOJbl aHalIM3a; METOJbl TOCTPOCHUS HOBOW cucteMbl YUP; wmeromsl
oOHoBneHMs cucteMbl YYUP; mMeTonbl BHeApeHHs (pealn3aliy) HOBOM KaJpOBOHM cTpaTeruu u
KaJpOBOM MOJIUTHKH.

AHanu3 BHEUIHEW W BHYTPEHHEH Cpeabl OpraHu3aluu Mpu (OPMHPOBAHUU CTPATETHH
VYYP. lleny ananu3a — BBISBICHHWE CUJIBHBIX U CJIA0BIX CTOPOH; BO3MOKHOCTEM M PHCKOB;
KJIIOYEBBIX (DaKTOPOB ycIexa Ha IIeJIeBOM pPBIHKE OpraHM3allMH; MPOEKTUPOBAHUE HAYYHO
000CHOBAaHHOH cTpaTeruu Ou3Heca U KaapoBoi crpaTeruu. MakTopbl BIUSHUS Ha CTPATETHUIO
YYP. [IpusHaky CHIBHOW M CNa0ON KOHKYPEHTHOW IMO3UIMM OpTraHU3alllM; MX BIUSHUE Ha
dbopmupoBanne crpaternu YUP. Ilporecc m3ydeHus: BHEUTHETO OKPYXKECHHsI OpTaHHU3aIlluN
(STEP-anayin3). AcmekThl CaMOJMArHOCTHKH OpraHu3aluu (aHajau3a BHYTPEHHEH Cpembl):
MapKETHUHIOBBINA, ()MHAHCOBBIN, MPOU3BOACTBEHHBIN, OpraHU3alMOHHBIN, KaJpoBBIA. MeToabl
CaMOJMAarHOCTHKH  (oOclieZloBaHWE, aHalu3, KaJApPOBBI ayIuT, BbIABIEHUE KIIOYEBBIX
KomrereHImii padbotHukoB). SWOT-ananu3 (MaTpuiia BOSMOXKHBIX CIICHAPUEB CTPATETHYECKOTO
Pa3BUTHSI OPTaHU3ALUH C YYETOM BHEUIHUX M BHYTPEHHUX (PAKTOPOB).

VYcnoBus M 3aauM yCTemHOW peanu3anuu crpareruu 6usneca u YUP (mpaBuiio nsitu
«Y»). Ilpouenyps! nostanHoi peanusauuu crpareruu YUYP: mpouenypa BHeIpeHHUs KaJpoBOU
CTpaTeruu; Mpoleaypa CTPAaTernuecKoro KOHTPOJIS; Mpoueaypa KoopauHauuu ctpateruun YUYP.



CocraB MeponpusaTHii U GaKTOPBI BIUSHUS Ha TPOIEAYPHI peanusamnuu crpareruu Y YP.

Tema 3. Bausinue Tuna crpareruu OM3Heca opraHuzanuu Ha popMupoBaHHMe BHIA

Ka/IpOBO#i CTpaTeruu.

Crpaterusi coxpaHeHUs] OpraHu3aluu (CTpaTerusi MUHUMM3AIMKM 3aTpaT U COKpallleHUs
nepcoHaa). Y cjaoBHs IPUMEHEHUS; IPUHLUIIBI IOCTPOEHMSI KaJPOBOW CTPATErHH.

CrpaTerusi MOBBIINICHHUS KadyecTBa. YCIOBHUS TMPUMEHEHHS; MPUHIMIBI [TOCTPOCHUS
KaJIpOBOM CTpaTEruu.

Crpaterus ¢oxycupoBanus. OcoOOEHHOCTH BbIOOpA IaHHOM CTpaTeTruu.

VMHHOBanMoOHHasi cTpaTerus. YCIOBHS NPUMEHEHUS; MPUHIMIIBI MMOCTPOSHHS KaJpOBOM
CTpaTeruu.

[IpennpuHuMarTenbckas CTpaTerds. YCIOBHS NPUMEHEHHS; NPUHIMIIBI MOCTPOCHHUS
KaJI[pOBOM CTpaTeruu.

CrpaTteruss OUHAMHMYECKOIO pocCTa. YCIOBUS IPUMEHEHMS; NPUHLUIBI MOCTPOEHUS
KaJ[pOBOM CTpaTeruu.

Crpareruss npuOBUTBHOCTH  (CTAOMIHM3AIMKA WK YMEPEHHOI0 pocTa). Y CIOBUS
MPUMEHEHUS; IPUHIIUITBI TTOCTPOSHUS KaJpOBOil CTpaTeruu.

Crparerust kpyroBopora (WM UUKJIMYECKas CTpaTerus). YCIOBUS TPUMEHEHUS;
MIPUHIIMIIBI TOCTPOSHUS KaJAPOBOW CTPATETHH.

JIMKBUIAIMOHHAS CTpATerHs. YCJIOBUS NPUMEHEHHUS; MPHUHIHUIBI TOCTPOSHHS KaJApOBOM
CTpaTeruu.

KomOunupoBanHasi (CelleKTUBHAs) CTpaTerus. YCIOBUS MPUMEHEHHS, IPUHIIHIIGI
MOCTPOCHHUS KaJIpOBOM CTpaTEeTUu.

Kanposast ctparterusi, onpeensonas CTpaTeruio On3Heca.

Pasnen 2. TeopeTnueckue 0CHOBBI pa3padoTKU KaAPOBOH MOJUTHKH

Tema 4. IlIpuynuunbl GoOpMUPOBaHNUS U CTPYKTYPa KaJAPOBOH MOJMTHKH

KanpoBas monuTuka Kak reHepajbHOE HaIlpaBlIeHHWE KaJpoBOM pabOThl, COBOKYIHOCTb
OPUHIUIOB, METOJAOB M (OPM IO COXPAaHEHUIO M PA3BUTHIO KaJpOBOrO IOTEHIIHANA
opranuszanuu. KanpoBas moiuTrka B IIMPOKOM U Y3KOM CMBICIIE.

[Tpuniunsl GopMHpPOBaHUS KaJpOBOM MNOJUTHUKM: CTpaTeTHUecKass HaIlpaBlI€HHOCTD,
KOMIUIEKCHOCTh, CHCTEMHOCTb, IMOCIEA0BATEIbHOCTh, SKOHOMHYECKass OOOCHOBAHHOCTH (y4deT
CTOMMOCTH TPYOBBIX PECYPCOB), 3aKOHHOCTh, THOKOCTh, HayyHast 000CHOBAaHHOCTb.

Mecto u poib KaApOBOM TMOJUTHKA B  OOIICOPTraHU3AIMOHHOW  TOJUTHKE
IIPOU3BOJICTBEHHO-X035IIICTBEHHOM 1E€ATEIbHOCTH.

CtpykTypa KaJIpoBOM TMOJMTUKH (TOJUTHKA 3aHSATOCTH M TPYAOBBIX OTHOIICHUN;
MOJIMTUKA OOYUYCHHS U Pa3BUTHUS MEPCOHANA; TTOJUTHKA OTIAThl, MOTUBAIIUU U CTUMYIIMPOBAHUS

Tpyna).

Tema 5. 3agayu m Iransl (OPMHPOBAHUS KAJAPOBOl IOJUTHKH, METOABLI ee
peau3anuu

3ajmauyn  KagpoBOW  IOJIMTHKHU (ampTEepHATUBHBIM  BHIOOP BO3MOXHBIX IyTel
(dbopMHpOBaHHUs COCTaBa U CTPYKTYPHI KaJpoB). BHelHre n BHYTpeHHUE (aKTOPHI BIUSHUS HA
dbopmupoBanue kaapoBod nmonmuTuku. Oxungaemsle 3G(GEKTsl 0T GOPMUPOBAHUS (M3MEHEHHMS)
KaJJpOBOM MOJMTUKU: SKOHOMHUYECKHH, COLIMANBHBIN, COOJII0/IEHHE TPYAOBOTO 3aKOHOIATEIbCTBA
U TPYAOBBIX PETIIAMEHTOB.

ATnbTEpHAaTUBHBIE MOAXOABl K pealn3allid  KaJpoBOW IMOJMTHUKH  (IIPHOPHUTET
MIPOU3BOJICTBEHHBIX HHTEPECOB; YUET COLMAIBHBIX U3JEPIKEK).

Mertoapl peanu3an KaJpoBOi MOJUTUKHU B cdepe 3aHATOCTH; B cdepe oO0ydeHus; B
cthepe omnatel Tpyaa; B chepe 6JarococTosTHUS; B cPepe TPYIOBBIX OTHOIICHHH.

Oransl  (HOpPMUPOBAHMS KaJPOBOM TOJIUTHUKU: COTJIACOBAHME CHUCTEMBI YIPABICHHS
YeJIOBEUECKUMHM  pecypcaMd CO  CTPaTeTMYeCKMMHU IeJsIMH  OpraHM3aluy; pa3paboTka



IporpamMMbl  KaJpOBBIX HM3MEHEHHMI; MOHHMTOPUHI KaJgpOBOW CHUTyallud B OpraHU3aliu.
KanpoBsle MeponpusiTHs M NPOrpaMMbl MO3TAMHOTO (OPMHUPOBAHUS KaJPOBOW IMOJUTHKH.
®dakTophl BIMSHHUS Ha COJAEp)KaHUE U cleUu(UKy TOSTAImHBIX KaJIpPOBBIX MEpPONPUATUN U
IporpaMM (HOpPMAaTUBHBIE OrpPaHUYEHUS; YYET CHUTyallud Ha pbIHKE TpyJa; BIHSIHUE
poecCHOHANBHBIX U OOIIECTBEHHBIX 00bEIMHEHHI; KOTUYECTBEHHBII 1 KaUeCTBEHHBIN COCTaB
pabOTHUKOB; YPOBEHb TEKY4YEeCTH KaJpOB; YPOBEHb 3apa0OOTHOM IUIATHI U MPOU3BOIUTEIHLHOCTH
Tpyaa; 3pPEeKTUBHOCTH UCIIOJIb30BAHUS YEIIOBEUECKIX PECYPCOB HA pabOYUX MecTax).

Tema 6. IIpyHIMIIBI M HATIPABJIEHHUS PEATH3ANUMN KAAPOBOM MOJUTHKHA

[IpuHuun noucka KOMIIPOMHCCA; HAIpaBJICHUE peaM3aldd KaJpOBOM MOJUTUKHU
(TocTHKeHUE WHAMBUAYAIbHBIX M KOJJICKTUBHBIX Liejeil). [IpuHIUN COOTBETCTBUS, MPUHIUIT
npoeCCHOHATBPHON  KOMIIETCHIIMM, MPUHIMI  MPAKTUYECKHX  JOCTH)KEHUH, IPUHIUI
WHAUBUAYAIbHOCTH; HAIpaBlIEHUE pealin3allud KaJpoBOM MOJUTUKU (MOAOOp M paccTaHOBKa
ka/ipoB). [IpuHIUTT KOHKYPCHOCTH, MIPUHIIMIT POTAIMU, IPUHIIKI UHAUBUYATbHON MOJATOTOBKH,
MPUHIIUIT COOTBETCTBUS JOHKHOCTH, IPUHITUI PETYJISIPHOCTH OLEHKU WHAMBHUIYAIbHBIX KA4eCTB
U BO3MOXKHOCTCW; HANpaBlICHUE peaM3alii KaapoBOH MOMMTHKH ((HOpMHUpOBAHHE U
MOJMOTOBKA pe3epBa Ha PyKOBOJALINE AOHKHOCTH). [IpuHiun orOopa mokaszareneil Ui OLleHKH
WHIUBUIYAIbHBIX KA4eCTB, MPHUHIMII OLICHKHA KBaTU(UKAIMK paOOTHUKA, MPUHIUI OICHKU
pe3yNbTaTOB JACSITENBHOCTH; HAMpaBICHHUs peaju3aluud KaJpoBOH MONUTUKUA (OIEHKAa U
aTTecranus nepCOHana). HpI/IHIII/IH IIOBBIIIICHUA KBaJII/I(i)I/IKaIII/II/I, IMPpUHIUIT CaAMOBBIPAKCHUA,
MPUHIIAIT CAaMOPA3BUTHS; HAMPaBICHUE peaTn3alii KaJpoBOil MOJUTHKY (pa3BUTHE MEPCOHANA).
[Tpuntun coorBeTcTBHS (3PGEKTUBHOCTH) OIUIATHI TPy, MPUHIMII PABHOMEPHOTO COUYETAHUS
CTUMYJIOB M CAHKUHWN, MPUHIMII MOTHBALIMW; HAIPAaBJICHHUE peanu3alil KaJpoBOHl MOIUTHUKU
(MOTHBAIUS U CTUMYJIMPOBAHUE TIEPCOHANIA, OTLIATa €ro TPY/a).

Tema 7. Buabl kaapoBoOi NOJTUTHKH

Bunbl KaapoBod IOIWTUKUA B 3aBUCUMOCTH OT YPOBHS BIIHUSHHUSA YIIPaBIECHYECKOIO
anmnapara Ha KaJpoBYIO CUTyalMio (IacCUBHasl, akTUBHAs, pEaKTUBHAs, MPEBEHTUBHAs). Bupl
KaJpOBOM TOJIMTHKM IO CTENEHM OTKPBITOCTH OpraHU3allMM K BHENIHEH cpene (OTKphITas,
3aKpbITasi). XapakTepHble OCOOEHHOCTH KaXKIOro BMJA KaapoBOW NOMUTHKU. [lonBujel
AKTUBHOM KaJipOBOH MOJMTHKY (pallMOHATIbHAS, aBAHTIOPUCTUYECKAS); UX OCOOEHHOCTH.

Tema 8. O6ecneuenne cucremsl YYUP 1i1s peannszanuu KaapoBoi NOJMTHKH

Ponp w mnHanpaBnenuss pgestenbHocTH cayxk0bl no YUP (HR-mogpasnmenenus) B
peanu3aluy KagpoBOil CTPATErMu U KaJApOBOM MOJUTUKU opraHu3anmu. CTpyKTypa, IITaTHBIN
nepcoHall U (YHKIIMOHANIbHAS CIIeMAIU3aIis paOOTHUKOB CITyk0bI 10 YUP.

Bunsl obecniedenust ciy:x0b1 o YUP s peanuzanuu KaJpoBOW MOJUTHUKM (HAy4HO-
METOJINYECKOE, ¢uHaHCOBOE, MaTepUaIbHO-TEXHUUECKOE, KaJIpoBoe, IIPaBOBOE,
UHPOPMALIMOHHOE, OpraHu3auuoHHoe). JlokymeHTalus, HeoOXoaumas JUIs pean3aluu
KaJIpOBOM TMONUTHUKHM (TIpaBUjia BHYTPEHHETO pACIOps/IKa; IOJIO)KEHHE O  CTPYKTYPHOM
NOJIpa3/ieJIEHNH; JOJDKHOCTHBIE WHCTPYKIMH, IIOJIO)KEHHE O II€PCOHAJE; OpraHMu3alMOHHO-
pacrnopsiAMuTeIbHble JOKYMEHTHl IO JIMYHOMY COCTaBy B COOTBETCTBMM C TpeOOBaHUSIMU
roCCTaHAApTa; AOKYMEHTBI, XapaKTepU3YIOLIUE pa3/eleHue TPyJa U TPYAOBBIE OTHOILIECHHUS B
opranu3anuy (IITaTHOE pacHUCaHHe, OPICTPYKTYpa, KOJUIEKTUBHBIA JIOTOBOp, TPYIOBOU
JIOTOBOP PaOOTHUKA).

Tema 9. IpPeKTUBHOCTDH yNIpaBJICHUS YeJ0BEYEeCKHMH PeCypcaMH B OPraHu3aluu
O PexTUBHOCTh KaK OLEHOYHAs KaTeropusi LIEHHOCTH pe3yjbTaTa M II€HHOCTH
3arpar. MeToauuecKkue MOAXOAbl K OIEeHKe A(PQPEKTUBHOCTH YIPABICHHUS YeJIOBEYECKHUMHU
pecypcaMM B  OpraHu3alllu: dSKOHOMHMYecKas A(Q(EeKTUBHOCTh TpPYyJAa;  COIMaJIbHAs
3QPEKTUBHOCTh TpyJa; OLEHKAa TPYIOBOH MAEATEIbHOCTH 110 KOHEUYHBIM pe3yJbTaTaM;
yIpaBJIeHUE IPOU3BOIUTEIBHOCTBIO TPY/Ia; YIIPaBIE€HHE KaueCTBOM TPYI0BOH XKHU3HH; OaibHast



oueHka 3(QeKTUBHOCTH TpyJa; OLIEHKA KOJUIEKTUBHOTO M HWHAMBHUIYalbHOTO BKJIaJa B
KOHEYHBIE pe3yJIbTaThl TPy/a; KIIt0YeBoi nmokaszarenb apdextuBHocTH (KPI).

@DakTopbl, BAMSIOIME HA BBIOOP KPUTEPHs OLEHKU PPEKTUBHOCTH YIPaBICHUS
YEJI0BCUECKUMHU PECYPCAMH.

[Toka3zarenu oneHku 3((HEKTUBHOCTU YIPABICHUS YEJIOBEUECKUMH pecypcaMu B
Pa3HBIX METOJAUYECKHUX ITOAXOMAX.

Pazgen 3. Crparermueckoe ynpaBjieHHe KOMIAHHMSIMH B YCJIOBMAX HUPpPoBoii
IKOHOMMKH

Tema 10. IIpoueaypa KagpoBOro NJIAHNPOBAHUS U OHIKETHPOBAHHUS PACXOJ0B HA
nepcoHaJl

KangpoBoe miaHupoBaHMe Kak Ipolecc pa3pabOTKH KOMILJIEKCa MEPOIPHITUH 10
pealM3alud  KaJpoBOM MOJUTUKUA. YPOBHH KaJpOBOTO IIJIAHUPOBAHUS (CTpaTErHYECKHii,
TaKTUYECKUH, ONepaTUBHBIN). Pa3nnynbie moIXoabl K KaJpoBOMY IUIAHUPOBAHUIO (OpHEHTAIHA
yOpaBlieHUS Ha BBICOKME IIOKa3aTelu TpyJa; OpPUEHTAIMs YIpaBlIeHUS Ha MapTHEPCKUE
OTHOILICHHSI, OPHUEHTAIMsA YIPABICHUS HA pACIIMPEHHUE MPHUBEPKEHHOCTH YIPABISIOMICH
CUCTEeMbl W KOJUIEKTHBA Ha CTpaTerHYecKHe IeNu). 3afauyd CTPAaTerH4yeckoro KaJpoBOro
IUTAHUPOBAHMS. BUIbBI yrpaBiieHYeCKOH AEATEIBHOCTH B MPOIECCE CTPATETHYECKOTO KaJPOBOTO
IUTAHUPOBAHMS (pacrpe/iesieHne 4elOBEUYEeCKHX PECYpCOB; aJanTalis KOJUIEKTHBAa K BHEIIHEH
cpezie; BHYTPEHHsISI TPYAOBash M KaJapoBas KOOPAWHALWS; OPTaHU3AHMOHHOE CTPATETHYECKOe
npenBujeHue (OCO3HaHHWE HEOOXOAMMOCTH (OPMHPOBAHUS YIPABICHYECKUX IUIAHOB IO
Pa3BUTHIO TEPCOHAJAa W CTPATErMYECKOr0 MBIIIICHUS MeHeKepoB). KomrekcHbIi 1an
(mporpamma) pa3BUTHS IEpCOHANIA O] CTpaTETrui0 OU3Heca.

CrtpykTypa pacxoJ0B Ha TIepCOHaN (OCHOBHBIE PAaCXO/Ibl; JOMOJHUTEIbHBIC pacXoabl (Ha
OCHOBE Tapu(OB U 3aKOHO/IATEIHCTBA; COLIMATbHBIC PAcX0bl). ICTOUYHUKYU MOKPBITUS 3aTpaT Ha
nepcoHas (pacxoisl paboTomarenss M3 NPUOBLIN; PACXOibl, OTHOCHMBIE Ha CEOECTOMMOCTH
IpoAyKIUH (paboT, yCIIyr).

[Ipouiecc mmanupoBaHusi (OOIKETHUPOBAHUS) PACXOJOB Ha IEPCOHAI. Henun
OrO/KeTUPOBAaHUS (UHCMpPYMeHm NAaHUpOo8aHusi W TIPOTHO3UPOBAHUS KaJApPOBOH pabOThHI;
KOOpOuHayuy  JEATEIBHOCTH  TOJpPA3/eIeHuH  OpraHu3alliM;  KOHMpOls U OYEeHKU
3 PEeKTUBHOCTH pabOThI PYKOBOIUTENEH U Opa3/IeIeHUIl OpraHu3alun)

Otanbl TUIaHUpOBaHUA (OIOUKETUPOBAHMSI) pacXolOB Ha NEpCcoHall (COCTaBlIEHUE
OrojpKeTa; HCIOJIHEHHe OroJpkera (ydyeT W KOHTPOJIb pacXoJIOBaHUS CPENCTB); aHAIU3
WCITOJTHEHHS OFOKETA).

AJNTOpUTM MPOEKTUPOBAHUS OIOKETa Pacxo/]0B Ha MepcoHan (ydyeT Iefnedl U MHCCUU
OpraHu3alliil Ha KOHKPETHBIN MEPHOJ; OIpeesieHue MOTPEOHOCTH B HEOOXOIMMBIX KaJIpOBBIX
pecypcax B COOTBETCTBUM ¢ Ou3Hec-TIaHOM; paspaboTka HR-nonpasnenenuem miana paboThl ¢
NIEPCOHATIOM, B TOM YHCJE MEpPONPUSATHI Ui OOECIeYeHHs OpTraHU3allii HEOOXOIMMBIMH
KaJ[paMH; pacyeT 3aTpaT Ha COJEp)KaHHE NEepCOHaNa C YYEeTOM OCHOBHBIX U JOMOJHHUTEIbHBIX
pacxoJIOB; COTJIACOBAaHWE W YTBEpPXKJIEHHE OFO/KETa PacXo/0B Ha TEPCOHAT; KOPPEKTHPOBKA
Or0KETA).

VYnpaBieHne pacxogaMM Ha TIEPCOHANT KaK HMHCTPYMEHT KaapOBOW  IOJUTHKH
(MIaHUpOBaHUE KOHTPOJBHBIX (KJIFOYEBBIX) IMOKa3zaresneil OoJpKeTa pacxofoB Ha IEpCOHA;
KOOpJMHAIIMS, COTJIACOBaHWE OO/DKETOB M IUIAHOB MOApasfelieHuid W cdep AesTeNbHOCTH
OpraHu3aliy; AeJeTUupOBaHUE TMOJTHOMOYMIA PYKOBOAUTENSAM CTPYKTYPHBIX HOJpa3JiesIeHuil 1o
UCTIOJIB30BaHUIO PECYpPCOB Ha OIUIATy TpyJAa IEepCOHANa; aBTOPH3AIMsS PAacXoJoB (TIPUHSTHE
pelIeHUH 10 HCHOJb30BAaHUIO PECYpCOB) PYKOBOAMUTENSAMHU IOJPA3/IEieHU B pamKax
YTBEPKACHHOTO OIOJKETA; OlleHKa dP(GEKTUBHOCTH JEATEIIbHOCTH 10 MCIIOIb30BAaHUIO CPENICTB
Ha cojiepkaHue mepcoHana (OrOJKETHBIX KOHTPOJBHBIX IMOKa3aTeseil) pyKOBOAUTENSIMU BCEX
YPOBHEI; MOTHBAIIHS TIEPCOHANIA B IEJISIX MOBBIIICHUS €r0 3aHHTEPECOBAHHOCTH B BBITOJIHEHUH
OIO/KETHOTO TUIaHa; coOroieHue TpeOOBaHUI 3aKOHOATENIbCTBA B PETYIUPOBAHMU OILIATHI

Tpynaa).



3aTpyHEHUsl TI0 BHEAPEHUIO CUCTEMbI OIOJKETUPOBAHUS PACXOJ0B HAa MEpCOHAI
(CTIO’)KHOCTh M 3aTPATHOCTh; HE JOCTATOYHAS MOTHBAILUS K HCIIOJB30BAHUIO OOKETHPOBAHUS
KaK Cpe/ICTBa KOHTPOJIS U OLEHKU AESITEIbHOCTU paOOTHUKOB; HE IOCTATOYHASI YKOHOMUYECKAs
noAroroBka padorHukoB HR-moapasmeneHus, uX COMPOTHBICHHWE MO BHEIAPECHUIO CHUCTEMBI
OromxerupoBanus). OrpaHUUEHUs IO BHEIPEHUIO OI0JKETUPOBAHUS PACXO0B Ha EPCOHAIL.

Tema 11. HR-Digital: uu¢gpoBbie Texnosoruu B YUP

Tpanchopmanus moxenu U ¢opmupoBanue Digital — crparerum B COBpEMEHHBIX
SKOHOMMYECKUX YCIOBHUSX.

Tpennst B HR: ¢unocodus armnbHocTH, OM3HEC-OpHeHTAlMsl W KoHIenuus OanaHca
MeX 1y MpOopeCCUOHATBHON U JINYHON KHU3HBIO.

beHumMapKuHI KOMIIAaHUI.

Ocob6ennoctu nudposu3zaiuu mnpoimeccoB B CIIIA, Kutae u Poccun.

Bxian mudposoit skonomuku B BBII Poccum m ero cocraBisioniye B CpaBHCHHH C
JIPYTHMH CTpaHaMH.

ConmanbHbIN 1 SKOHOMIYECKHH 3¢ (dekThl oT 1 poBusanun B Poccnn.

Tema 12. Crparermyeckoe pa3BUTHEe M OCOOEHHOCTM IIOJATOTOBKHM IepCOHAJIA
CTPaTern4ecKoro ypoBHst

Crparernyeckoe ynpaBI€HHE pa3BUTHUEM IIE€PCOHANA KaK IPOLECC U  pe3yJbTar
(bopMHpOBaHUS KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIUH.

OpranuzanyvoHHasl KyJbTypa Kak MHCTPYMEHT ympaBieHHs Kaapamu. [lnanupoBanue
OpraHU3alMOHHBIX U3MEHEHHH.

Posib  coBpeMEHHOTO0 pYKOBOAWTENSE B OpraHu3anuu (KOOpAWHATOP, HHQOPMATOP,
MHHOBATOp, JIMIO, NpuHMMarouiee pemieHue). IIpodeccmonanusm ynpaBneHna u  (Gopmel
nposiBieHus mpodeccruoHanu3smMa. OCOOEHHOCTH MOATOTOBKH CTPATETHUECKOTO YIIPaBJICHIA
(cTparernyeckoe MBbIIIJICHUE, MPUHATHE Ha ce0s OTBETCTBEHHOCTHM B YCIOBHUSX pHCKa,
AYTOIICUXOJIOTNYECCKad KOMHGTCHTHOCTB). HpO6J'I€MBI IMOATOTOBKH CTPATCTUUCCKHN MBICIIAIINX
YIPAaBISAIOLIUX.

6. 3AHATUA CEMUHAPCKOI'O THUITIA

Tabmuua 6.1 — [Ipaktuueckue 3anatus/ Cemunapckue 3ansatus / JlabopatopHble paboThI
Ne temsr Tema 3ansTust B sansirust /
OLeHOYHOE CPEICTBO
1 2 3
2 MopzenupoBaHue CTpaTeruueckoro ynpasueHus yenopeueckumu | C3-I13: Temarmaeckast
pecypcaMy OpraHu3aluu JIMCKYCCHUS
3 MoaenupoBaHue KaIpOBOM CTPATErMy B 3aBUCUMOCTH OT THIIA C3-I13: Pemenue
cTpareruu Ou3Heca KeWcoB
7 Oco0eHHOCTH OCTPOCHHUS KaIpOBOM CTPAaTErnu B 3aBUCUMOCTH C3-113: Pemenne
OT NIPOBOAMMOM KaJPOBOM MOJUTUKHU KeiicoB
KanpoBsie MepornipusiThs, peain3yemMble B OTKPBITOM H 3akpbIToM | C3-113: Tematnyeckas
TUIIAX KAJIPOBOM IOJTUTUKH JHCKYCCUS
8 Obecrnieuenne cucrembl YUP mis peanuzaniui KaApoBOH MOTUTHKH C3-113: TemaTuueckas
JIUCKYCCUS
9 OddexTuBrocts YUP B opranmzanuu C3-113: Tematuueckas
JIMCKYCCHUSI
1-10 KT-1 TecToBBIH
MHCbMEHHBINA OITPOC
1-11 KT-2 3aruTa BBIITYCKHOIO
Keiica
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7. METOAUYECKHUE YKA3AHUA J1JIAA OBYYAIOUIUXCSA
7.1.  MeToauyeckne yKazaHus J1Js 00y4auerocs o 0CBOCHUIO 1 CHUNIHHbI

it popMupoOBaHUs YETKOTO MPEICTaBICHHUS 00 00bEMe U XapaKkTepe 3HaHUW U YMEHUH,
KOTOpBIMM HaJgo OyAeT oBjJaJeTh M0 MAWCLUUIIMHE B CaMOM Hadaie Yy4eOHOro Kypca
00yYaromuncs TOJKEH 03HAKOMUTHCS ¢ Y4eOHO-METOMUECKON JOKYMEHTAIHCH:

— pabouell MmporpaMMoN AMCUMILIMHBL C LEISIMU M 337adyaMu AUCLMILIUHBI, €€
CBSA3SIMH C JIPYTUMHU JUCUUIUIMHAMU OOpa30BaTENIbHOI MPOrpaMMBbl, MEpeyHeM 3HaHUil u
YMEHHUH, KOTOPBIMU B IPOLIECCE OCBOSHUSI TUCIMILIMHBI JOJDKEH BIIAJeTh 00yJaromuincs,

— NOPSKOM IIPOBEJIEHUS TEKYIIEro KOHTPOJII YCIEBAEMOCTH M IPOMEXYTOUHOU
aTTecTaluu;

- rpadukoM KOHCYJIbTAIUi MpernoiaBarenei kKageapsl.

CucremaTyeckoe BBINOJHEHUE Y4YyeOHOM padoThl Ha 3aHATUAX JIEKIUOHHBIX H
CEMHUHAPCKUX THIIOB, a TaKXXE BBIMOJHEHUE CaMOCTOSTEIbHOW pabOThl MO3BOJMT YCIEIIHO
OCBOUTH JUCLMILIUHY.

B npouiecce ocBoeHUS TUCHHUIIIMHBI 00yUYaOIUMCS CIIEAYeT:

— CIIynIaTh, KOHCIIEKTUPOBAThH U3JIaraeMblii MpernojaBaTesieM MaTepua,

- CTaBUTh, OOCYXIAaTh aKTyaJbHbIE MpPOOJIEeMBl Kypca, OBITh AKTUBHBIM Ha
3aHATHUSAX;

— 3aJaBaTh MPENOJIaBaTeII0 YTOUYHSIOIIME BOMPOCHI C ILENbI0  YSICHEHHS
TEOPETUYECKUX MTOJIOKECHUM;

- BBIMOJHATh 33JaHMsI NPAKTUYECKUX 3aHSATHM IOJHOCTBIO U YCTAHOBIIEHHBIE
CPOKH.

[Ipu 3aTpyqHEeHUSX B BOCHPHUATHM MaTepHaja CIeayeT OOpaTHThCS K OCHOBHBIM
JUTEpaTypHbIM HCTOYHUKaM. Ecnm pa3obpaTbcs B MaTepuale He yJIalloch, TO OOpaTUTCS K
nekTopy (1o rpaduKy €ro KOHCYJIbTALMK) WM K MPENoAaBaTel0 Ha 3aHATUSAX CEMHUHApPCKOIro
THUIIA.

OOyyaromumcs, NPOMYCTUBIIUM 3aHITHUS (HE3aBUCUMO OT MPUYMH), HE HMEIOIIUM
MMCBbMEHHOTO PEIIEHUs 3a7a4d WIN HE MOATOTOBUBIIUMCS K JJaHHOMY 3aHSTHIO, PEKOMEHIYETCs
HE TIO3KE YeM B 2 - HEACNbHBIM CpPOK SBUTHCS HA KOHCYJIbTALMIO K MPENOAaBaTeNio M
OTUUTATHCS 110 TEME.

7.2. Opranu3anusi cCaMOCTOSITeIbHOM PadoThI

ITon camocrosTensHONW paboTOl OO0ydarolMXCs MOHUMAaeTcs IUTaHupyemas paloTta
oOydaronuxcsi, HarnpapjaeHHas: Ha (OPMHPOBAHHE YKa3aHHBIX KOMIIETEHIMH, BHIOJHSEMAs BO
BHEAYJUTOPHOE BpeMs IO 3aJIlaHHI0 ¥ IIPU METOAMYECKOM PYKOBOJICTBE IpemnojaBares, 0e3 ero
HENOCPEJICTBEHHOI'O YYacTHSI.

Mertoanyeckoe oOecriedeHne CaMOCTOSTEIbHONM pabOThl MpPU HATUYUU O0YYaroIIUXCs
JUI] C OrPaHUYEHHBIMH BO3MOXKHOCTSAMM HpEJCTaBiIseTcd B (opMmax, aJalTHPOBAHHBIX K
OTpaHUYEHUSIM UX 3/10POBBS.

Bunasl camoctosTensHON paboOThI IO AUCHUILIMHE MTPEACTaBIeHbI B Tabmuie 7.2.1.

Tabnuna 7.2.1 — Opranu3zaiius caMoCTOSITeIbHON paboThl 00yJaroIerocs
Ne
TEMBI

1 2
1-12 |[Toaroroska K 3aHATHAM CEMUHAPCKOTO THIIA

Bun camocrostensHOM paboThI

1-12 |[ToaroroBka K TECTOBOMY OIPOCY
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Bun camocTosiTensHON paboThI
TEMbL

1-12 [[loxroToBka K BBITYCKHOMY KEWCY (3a4€THOI padOoThI MO AUCIMILIMHE).

1-12 |IloaroroBska K 5K3aMeHy

Kaxnei Bug CPO, ykazannbii B Tabmume 7.2.1 oOecriedeH METOAMYECKUMU
MaTepUaIaMH.

Jlnst oOydarommxcss 3a04HOM  (GopMmbl  00yueHHs pa3padOTaHbBl METOJAMYECKHE
PEKOMEHIAIMM TI0 BBITIOJHEHUIO KOHTPOJBHBIX pPaboT. MeToaudeckue peKOMEHIalun
BKJIIOUAIOT B ce0si BCE BUJBI CAMOCTOSITENIbHOM pabOThl, MPEAYCMOTPEHHBIE IJI YCIEUIHOTO
OCBOCHUS JUCIUILTUHBIL.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B mpenomaBanmu  auctumuimHbl  «CTpaTeTMYEcKOe  YIpPaBICHHE YeJIOBEYCCKHMHU
pecypcammy UCIONIBb3YIOTCS pasHOOOpa3Hble 00pa30BaTeIbHble TEXHOJIOTUU KaK TPaIUI[MOHHEIE,
TaK ¥ ¢ IPUMEHEHUEM aKTHBHBIX U HHTEPAKTUBHBIX METOJIOB OOy4EHUSI.

AKTHUBHBIC U1 HHTEPAKTUBHBIE METO/IbI O0YUYCHHUS:

- Keiic-texnomnorus (tema Nel-12);
- Temarudeckas muckyccus (tema Ne 1-12);

OCHOBHBIM aKTUBHBIM METOJIOM 00yueHus siBisitoTcs keic-texnonoruu (KT).

Bxirouaer mopsiiok paccCMOTpEHHMsI, aHalu3a Keiica, MOUMCK U MPEe3eHTAIMI0 PelIeHus,
BbIpa0OTKY SKCIIEPTHOW OLIEHKH, ONMparolleiicss Ha omnpeaeneHHble kpurepuu. Keiic —
Pa3HOBUAHOCTh  NPOM3BOACTBEHHONM  WJIM  SKOHOMHYECKON  CHTyalud,  CIEeLUaIbHO
c(OpMYIHPOBAHHON MPETOIaBaTeIeM Ul aHATTN3a, PEIICHHs, OLIEHKH 00yYaroIIUMUCH.

Ha 3aHsATHSX ceMHUHApCKOro THIIa UCIOJB3YyeTCs TeMaTH4ecKasl TPpyINIoBasl TUCKYCCHS,
KoTopasi oOpa3yeTcsi Kak IpolecC TUAIOrMUecKoro OOLIEHUS CTYJIEHTOB, B XO0JI€ KOTOpPOTO
OPOUCXOIUT (HPOPMUPOBAHHME MPAKTUUYECKOTO OINbITA COBMECTHOIO y4acTHsl B OOCYXJEHUHU U
pa3penIeHny TEOPETUIECKUX U IPAKTUIECKHUX TTPOOIIEM.

B nporecce TemaTueckoi JUCKYCCHH Y4aTCsi TOYHO BBIPAXKaTh CBOM MBICIH B JOKJIaax
U BBICTYIJICHHSX, aKTHBHO OTCTaMBaTh CBOIO TOYKY 3pPEHHs, apryMEHTHPOBAaHO BO3PaXKarb,
ONpoBepraTh OIMIMOOYHYIO TO3MILHUIO0 OIINOHEHTa. B Takoif paboTe CTYJeHT moJay4aer
BO3MOXXHOCTh TOCTPOCHHS COOCTBEHHOW JIE€ATENILHOCTH, YTO W OOYCIIOBIMBAET BBICOKHIA
YPOBEHb €ro HWHTEUIEKTYyaJbHOH M JIMYHOCTHOM aKTUBHOCTH, BKJIIOUEHHOCTH B TIIPOLECC
y4eOHOT0 MO3HAHMUS.

Heo6xonMbIM yCIOBHEM pa3BepThIBAHUS MPOJYKTUBHOW JAUCKYCCHUU SIBIISIOTCS JIMUHBIE
3HaHUS, KOTOpbIE NPUOOPETAIOTCS CTYACHTAMH Ha WPEOBIAYIIMX 3aHATHSX, B TIpoIEcce
CaMOCTOSITENIbHOW pabOoThl. Y CHEMHOCTh JEKIMU-AUCKYCCUA BO MHOT'OM 3aBUCHT M OT YMEHHS
IpernoiaBaTeNsi €ro OpraHu30BaTh. Tak, JIEKIUSA-AUCKYCCHS MOXET COJEepXaTh DIIEMEHTHI
"MO3roBOro mrypma' u 1eJ10BOH UTPHI.

B mepBoM ciydae y4acTHHUKH CTPEMSTCS BBIABHHYTh KaK MOXKHO OOJbIIe HIeH, HE
nojBeprasi UX KpPUTHKE, a IOTOM BBIIEISIOTCA TJaBHbIE, OOCYXJAIOTCS M Pa3BUBAIOTCH,
OIIEHUBAIOTCSI BOBMOKHOCTH X JIOKA3aTEIBCTBA WIIA OTIPOBEPIKEHHUSL.

B npyrom ciydae JeKIusi-IUCKYCCHUs NTOy4YaeT CBOETO Poja poJeBYI0 HHCTPYMEHTOBKY,
OTPKAIONIYI0 pEalbHbIC TIO3WUIMH CTYIEHTOB, YYacTBYIOIIMX B HAYYHBIX WJIA HWHBIX
JTUCKYCCHSIX.

'maBHast posibp mnpuHAIEKH TpenonaBarento. OH JODKEH OpPraHW30BaTh TaKYIO
MOJTrOTOBUTENIbHYIO paboTy, KOTOpas OO0ECleYUT aKTUBHOE YYacTHE B JHCKYCCHH KaXI0TO
cryaeta. OH onpenenser mnpodIeMy H OTICNbHBIE IOANPOOJIIEMBI, KOTOpBIE OymyT
paccmatpuBathest Ha 3JIT; mombupaer OCHOBHYIO U JIOTIOJIHUTENBHYIO JIUTEPATypy Ul
JOKJIaTYMKOB M BBICTYyHAIOMIMX; pacnpeaenseT (yHKUUU U (OPMBI y4yacTusl CTYACHTOB B
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KOJUIEKTUBHOM pa0oTe; TOTOBUT Yy4YallUXCs K POJM OIIOHEHTa, JIOTHKA; PYKOBOAUT BCe

paboToii ceMuHapa; MoABOAUT UTOTH COCTOSBILICHCS TUCKYCCHH.
9. PECYPCHOE OBECIIEYEHHUE JUCIUIIJIMHbI

9.1.

Y4ebHo-MeTOoAMYECKOE M HH(POPMALMOHHOE 0O0eceuyeHue TUCIHILINHBI

Tabmuna 9.1.1 — YyeOHo-MeToAMYECKOE M HH()OPMAIIMOHHOE 00ECTICUCHUE TUCITUILTMHBI

KHnuroo6ecneueHHOCTD
OcHoBHas/
buodauorpadguyeckoe onucanue u3TaHus Koa-Bo. 3Kk3.

(aBTOp, 3arj1aBue, BUA, MECTO H IO U3JAHUA, KOJI. CTP.) AOTIOTHHTEIBHAS B OuG.I. DJIEKTPOHHbIE

JUTepartypa CIIDY pecypchbl
AmmeB U. M. DkoHOMHKa TpyZa : yIeOHHK H OCHOBHas
npaktukym / . M. Anues, H. A. I'openos, JI. O. - .
Wnbuna. — 4-¢ uzn., nepepad. u gon. — MoCKBa : 9bC HOpaiir
WznatenscTBo FOpaiiT, 2019. — 486 c.
IApMmcTpoHr M. [IpakTuka ynpaBieHUs OCHOBHast - OBbC Aiibykc.
"Ye0BeUCCKUMHE pecypcami. 14-e u3m. / M.
\Apmctponr, C. Teinop .— Cankt-IletepOypr :
[Tutep, 2018 .— 1040 c.
Munbshep b.3. UHHOBaMOHHOE pa3BUTHE: JOTIOJTHUTEIbHAS
DKOHOMHKA, HHTEIIJIEKTYaJIbHBIE PECYPCHI,

9bC

yIpaBleHue 3HaHUsAMU : MoHorpadus . — 1 .— - ZNANIUM
Mocksa : OOO "Hay4yHo-U31aTENBCKUNA HEHTP EE—
NH®DPA-M", 2018 .— 624 c.
byxankos M.U. VnpasieHne nepcoHaJoM: pa3BUTHE| JOINOJIHHUTEIbHAS
TPYAOBOrO IMOTEHLMANA Yyebnoe mocobue SEC
Camapckuit roCy1apCTBEHHBIN TEXHUYECKUH - ZNANIUM
yauBepcuter .— 1 .— Mockea : OOO "Hay4Ho- =
u3narensckuil nentp MHOPA-M", 2019 — 191 c.

Tabauna 9.1.2 — Ilepeuenb coBpeMeHHbIX TpodeccruoHanbHbIX 0a3 ganHbIX (CIIBJI)

No Haumenosanue CIIB/]

Dnextponnas oudianorexa Grebennikon.ru — www.grebennikon.ru

Hayunas snextponnas 6ubnuoreka eELIBRARRY — www.elibrary.ru

Hayunast anexktponHas 6nbnmuorexa KubepJlennka — www.cyberleninka.ru

basza nanueix [TOJITTPE]] CripaBounuku — WWW.polpred.com

QB |WIN|F-

baza nanusix OECD  Books, Papers
www.oecd-ilibrary.org

&  Statistics na mratdpopme OECD iLibrary —

Tabmuna 9.1.3 — Ilepeuens nHpopMamoHHbIX cipaBoyHbIX cucteM (MCC)

Ne Hanmenosanue UCC

1 (CnopaBounas IpaBoBast cucTeMa KoncynprantlIntoc
pecypc CIIOI' DY mmm www.consultant.ru)

(MHCTAIMPOBAHHBIN

CrnipaBouHas MpaBOBAsI CHCTEMA «"APAHT»

pecypc CIIOI' DY mnm www.garant.ru)

(MHCTAIUITMPOBAHHBIN

H(popMalinoOHHO-CIIPaBOYHAS
pecypc CITOI' DY mmm www.kodeks.ru)

CHCTEMA

«Koznekc» (MHCTaIMPOBAHHBIN

DnekTpoHHas oubmmoreunas cucrema BOOK.ru - www.book.ru

a1

DrexTponHas 6ubanoredHas cucrema D5C FOPANT — www.urait.ru

DnekTpoHHO-0MOaKOoTeuHas cuctema SHAHUYM (ZNANIUM) — www.znanium.com
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https://www.biblio-online.ru/bcode/444899
http://ibooks.ru/reading.php?short=1&productid=24894
http://new.znanium.com/go.php?id=975926
http://new.znanium.com/go.php?id=975926
http://new.znanium.com/go.php?id=1006759
http://new.znanium.com/go.php?id=1006759

| 7 PPrexrponnas 6uémuorexa CII6I">Y— opac.unecon.ru

9.2.  MarepuajibHO-TeXHHYECKOe o0ecnieyeHne yuedfHOro mpoiecca

Jinsg  peanu3anuu AAHHOW JHCLUUILIMHBI MMEIOTCA CIIELUAIbHBIC ITOMELICHUS UL
IIPOBEJCHUS 3aHATUN JICKIIMOHHOIO THWIIA, 3aHATHUM CEMHUHApCKOIO THIIA, TIPYNIOBBIX H
WHJVBHIyQJIbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJIS U IPOMEXYTOYHOM aTTECTallM, a TAaKKe
HOMEIIEHUS JIJIs1 CaMOCTOSITEIbHON pabOThI.

Tabmuna 9.2.1 — Ilepeuens nporpammuoro obecneuenus (I10)

Ne i/t Haumenosanue 110

1 Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» utonst 2020 r)

2 Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» urons 2020 r)

3 7-Zip (freeware)

10. OCOBEHHOCTH OCBOEHUA JTUCIUIIJIMHBI 1A UHBAJIUIOB U JINIL
C O'PAHUYEHHBIMH BO3MOXKHOCTSAMMU 3/10POBbA

OOyueHnue O0Oy4arOLMXCA C OrPAaHUMYEHHBIMH BO3MOXKHOCTSMHU  3JI0POBbSI  IIPH
HEOOXOAMMOCTH OCYIIECTBIISICTCS Ha OCHOBE aJaNTHPOBaHHOW paboueil mporpamMMel C
UCIOJIb30BAaHUEM  CHELMAJbHBIX METOJO0B OOy4eHUs M JAMJAKTHUECKUX MaTepHasos,
COCTaBJIEHHBIX C YYETOM OCOOCHHOCTEH ICHXO(PHU3UIECKOTO PA3BUTHSA, WHIMBHIYAIbHBIX
BO3MOYKHOCTEH U COCTOSIHUSA 30POBbS TAKMX 00ydaronuxcs (00y4darouierocs).

B nmemsix ocBoeHuss yueOHOW mporpamMmbl JUCHUIUIMHBI HMHBAJIUAAMU M JIMIAMH C
OTPaHUYEHHBIMU BO3MOXXHOCTSMU 3/I0POBbsl Y HUBEPCUTET 00€CIICUNBAET:

— JUISL UHBAJIMJIOB U JIMI] C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3710POBbsI IO 3PEHHUIO:
pasMelleHre B JIOCTYMHBIX s 0Oy4YarOUIUXCs, SBISIOMIMXCS CIENBIMU WU CIa0OBHIAIIMMU,
MecTaXx M B aJanTHUPOBaHHOW ¢opMe cIpaBOYHOM HHGPOpPMAIMUM O paclUCaHUU Y4YeOHBIX
3aHATUI; NPUCYTCTBUE ACCUCTEHTA, OKAa3bIBAIOLIETr0 O0ydyaromeMycss HeOOXOAMMYIO IMOMOIIlb;
BBIIYCK aJbTEPHATHUBHBIX (OPMATOB METOAUYECKMX MaTepuanoB (KpymHbIM mpudt wim
ayauoais);

— JUISL MTHBAJIUJIOB U JIMI] C OTPAHUYEHHBIMU BO3MOXKHOCTSIMHU 3/10pPOBbS 1O CIYXY:
Ha/IJIeKAIMMU 3BYKOBBIMH CPEJICTBAMU BOCIIPOM3BEICHUE HH(POPMALINY;

— JUIsl UHBAJIMJOB U JIMI] C OTPAHUYEHHBIMU BO3MOXKHOCTSIMU 3[I0POBBS, UMEIOIINX
HapyleHUs] ONOPHO-JBUTATEIBHOTO armapara: BO3MOXKHOCTb OeCHpensTCTBEHHOTO JIOCTyIa
oOy4aromuxcsi B yueOHbIE [TOMEIIEHNUs, TyaJIeTHbIe KOMHAThl U Apyrue noMelieHus Kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX TOMEIICHHUSX.

O6pa3oBanre 00yJaromuXcsi ¢ OrpaHUYEHHBIMU BO3MOKHOCTSAIMU 310POBbSI MOXKET OBITh
OpPraHU30BaHO KaK COBMECTHO C APYTUMH OOY4YaIOUIMMMUCS, TaK U B OTAEIBHBIX TPYIIaX WIN B
OTJIENbHBIX OpPraHU3aIUsX.

11.  ®OHJ OEHOYHBIX CPEJICTB JiUISI IPOBEJAEHWS TEKYIIEN 1
MMPOMEKYTOUYHOI ATTECTALIUUA OBYYAIOIIMXCSI 1O JUCLUAILINHE

DOoHJ OLIEHOYHBIX CpCACTB JId MPOBCACHUA aATTCCTAllUKM YPOBHSA C(I)OpMI/IpOBaHHOCTI/I

KOMIETEHIIMH 00ydYaromuxcss Mo JUCHUIUINHE O(OpMIISETCS OTAENbHBIM JOKYMEHTOM H
SBJISIETCS MPUJIOKEHUEM K paboueil mporpaMme TUCIUITITMHBI (MOTYJIs).
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