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1. IEJb U 3AJAYU JUCHUITJIUHBI

Heabro wusydyenuss auciuiuinebl «lIpoekTHoe ympaBieHHWE B  OTpacisix
HYKOHOMUKI» SABJISIETCS] BEIPAOOTKA TEOPETUUECKUX 3HAHUN M MPAKTUYECKUX HABBIKOB
no paspaboTke, 0OOCHOBaHHIO S(PPEKTUBHOCTU U MPOABUKEHHUIO MPOEKTOB B
POCCUICKUX KOMIAHHUAX M OTPACISIX POCCUHUCKOW SKOHOMHUKH C y4E€TOM pHUCKA U
HEONpeeIeHHOCTH, chelupuKkr (YHKIMOHUPOBAHUS POCCHUMCKUX KOMITAHHH,
MEXIYHAPOJHOTO OMbITa MPOEKTHOrO VYOpPABJICHHS M OCOOCHHOCTEH JTama
MOJICPHU3ALINH.

K 3apauaM mUCIMIUTNHBI OTHOCSITCS:

— PacCMOTPEHHUE OCHOBHBIX CTaHJIAPTOB, METOJIOB U TMOJXOJIOB K MPOCKTHOMY
YIPABJICHHUIO,

— U3Y4YCHUE OCHOBHBIX METOJIOB U 3TAlOB Pa3pabOTKU MPOEKTHBIX PEIICHUH,
METO/JIOB U TMpuUeMOB (OPMHUPOBAHUS TMPOCKTHBIX KOMAaHJA, C YYETOM
MICUXOJIOTUYECKUX OCOOEHHOCTEH U KIIFOUEBBIX KOMITETEHIIMNA YUaCTHUKOB,

— (dopmupoBaHre U OOOCHOBAHHME MPOEKTHBIX PEIICHU HAa OCHOBE METOJIOB

IIPOTHO3UPOBAHUS KaJIEHJapHOTO IUTAHUPOBAHMS, 000CHOBaHNE
3¢ ()EKTUBHOCTH NPOEKTOB U aHATU3 MPUCYILETO0 UM PUCKa,
— 3aKpEIUICHHE  HAaBBIKOB  IPOEKTHOIO  aHaiuu3a,  BKJIIOYAs  aHaJIMU3

6G3Y6BITO‘-IHOCTI/I, MCTOAbI OILICHKHM, OCHOBAHHBLIC Ha ABMXXCHHHN JCHCKHBIX
CpCACTB IPCAIIPUATHA, aHAJIN3 PUCKOBAHHOCTHU NHBCCTUIIMOHHBIX IIPOCKTOB,
— OCBOCHHC MCTOAOB ITPOABHUKCHUA ITPOCKTOB, UX PCCYPCHOT'O obOecreyeHusl.

2. MECTO JUCHMILJIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM
IHPOI'PAMMUBI

Huciunmuua b1.6.03  «lIpoekTHOe ympaBieHWEe B OTpacisix SKOHOMHUKH
SBJISIETCA OJHOU U3 00s3aTENIbHBIX TUCHUIUIMH 0a30Boro mnukia. M3ydeHue maHHOM
JVCLUILIMHBI OCYIIECTBIsIeTCS B | cemecTpe.

N3yueHne naHHOW JUCHUIUIMHBI, HOCSIIEW WHTETPATUBHBIA XapaKTep,
MO3BOJISIET 00OOIINTH M CHCTEMATU3UPOBATh 3HAHUS, HABBIKM U YMEHUS CBS3aHHBIC C
MIPOEKTHBIM YIIPaBIECHUEM

3. INIAHUPYEMBIE PE3YJIBTATBI OBYYEHMUS 110 AUCIHHUIIVIMHE
[InaHupyembie  pe3yibTarbl OOy4YeHHUSI 10 JWCIUIUIMHE, COOTHECEHHBIC C
IUIAHUPYEMBIMU ~ pe3yJIbTaTaMH  OCBOCHHSI  00pa3oBaTeNbHON  MPOTPaMMBI,
npejcTaBiieHbl B Tadauie 3.1.

Tabnuna 3.1 — [Inanupyemble pe3ynbTaThl 00yYEHUs MO JUCIHUILTUHE, COOTHECEHHBIE

C IUIAHUPYEMBIMH pe3yJIbTaTaMU OCBOCHHS 00pa30BaTEIbHON MPOrpaMMBbl
Kon n Oranbl [Tnanupyemble pe3ysbTaThl 00ydeHUs/ MHIUKATOPBI
HaVMEHOBAaHHUE .
(hopmMupoBaHUs JOCTUKEHHS] KOMITETEHITUI
KOMIIETEHIINH .
KOMITETEHITU I (TmokazaTenu 0CBOCHUSI KOMIICTCHIIUHN )
BBIITYCKHHKA
OK-2 2comogHnocmuio 3HaTh: METOJOJIOTUI0 M HMHCTPYMEHTApUW MPOEKTHOTO
oeticmeoseamn 6 YIOPABJICHUS; MPEJCTABICHUE O COLUUAIBHON M ATHYECKOU




Hecmam)apmelx
cumyayusix, Hecmu
COUUAIbHYIO U

OTBETCTBEHHOCTH 3a IpuHUMaeMmbie perrenus 3(0OK-2)
YMeThb: 0CyIECTBIATh BBIOOp METOAa IPUHATHUS PELLIEHUI
B HecTaHAapTHBIX curyanusax Y (OK-2)

9MUYECKYI0 Bianers: HaBbIKAMY OIEHKHU BIIHSIHHSI TIPUHSATHIX
0MEemcmeeHHOCMb pelIeHr Ha COLMaIbHOE pa3BUTHE OOIECTBA, a TAKKE
3a npuHAmMbvle HaBBIKAMHU KOHTPOJISI pealiu3allii IPOEKTOB C
peuienus MCII0JIb30BAaHMEM MPOrpaMMHBIX 1poaykToB B(OK-2)

OK-3 2omosHnocmbio
K camopazeumuio,
camopeanusayuu,

UCNOIb306AHUIO
MBOPUECKO20
nomeHyuania

3HaTB: COBpPEMEHHbBIE MPEACTABICHUS O BO3MOXKHBIX
chepax u HaIpPaBIICHUAX caMOpa3BUTHUSA u
npodeccHoHAIbHON peanu3alii; METOMAbI BBHISBICHUS U
OlpeseNieHUusT TBOPYECKOrO0 MOTEHLHAada MEeXaHU3MBI
nesnenoaranus, mianupoanus 3(OK-3)

YMmerb: ¢dopMmynupoBarh Ield Mpo(eccCHOHATLHOTO U
JINYHOCTHOI'O Pa3sBUTHA, OLICHUBATh HaIpaBJICHUA
IPUIIOKEHUST TBOPUYECKUX CIIOCOOHOCTEH; BBICTPAaUBAThH
[eJIeBbIE OPUEHTHPHI 00pa3oBaTeNbHOM W  pabouei
TPaeKTOPUH;  BBICTPAWBATh  MPOCTPAHCTBO-BPEMEHHYIO
TIOCJIC/IOBATEILHOCTD MTpUHUMaeMbIX perreHuii Y(OK-3)
Baagers: moaxomamMum M METOJAMU  OpTaHHU3AIUHU
TBOPYCCKOT'O MBIIIJIICHUSA, u TEXHOJIOTUSIMHU
camoopranusaimu u camonposepku B(OK-3)

OIIK-2
20MOBHOCHBIO
PYKOB0OUNb
KOJLIEKMUBOM 6
cghepe ceoeti
npogheccuonanbHoll
oesimenbHOCmU,
MONEePAHMHO
BOCHPUHUMASL
coyuanvhvie,
IMHUYeCKUe,
KOH@hecCuoHanbHble
U KyIbmypHvle
paziuyus

3HAaTh: TPUHIUIBI U METOABl d(H(HEKTUBHOW KOMAaHIHOW
paboOThl MPU TOJNEPAHTHOM BOCIPHUSATHUU COLMATHHBIX,
STHUYECKHX,  KOH()ECCHOHAIBHBIX W  KYJIBTYPHBIX
paznuuusx 3(OT1K-2)

YMerb:  TOJNEpPAaHTHO  BOCIPUHUMATh  COLHUAJIbHBIE,
THUYECKHE, KOHPECCHOHATIbHBIE U KYJIbTYPHbIE Pa3INyuus
B3auMojIelCcTBHs TipU pabote B komanae Y (OIIK-2)
Baanerb: HaBblKaMHM KOMaHJI000pa30BaHMs, CO3/aHUS
rpymn, KOJJIEKTUBOB, METOIaMuU yIpaBiIeHUsS
koH(uukTamu B rpymne B(OITK-2).

4. OBBEM U CTPYKTYPA JUCHUIIJINHBI

Tpyn0eMKOCTh AUCUMIUIMHBI COCTaBIISET 2 3a4ETHBIX €AWHUIL, 72 4aca, u3
Komopulix 46 uacoe camocmosmenvHol pabomsl cmyodenma coanacto PYIIT

dopma NpOMEKYTOUHOM aTTecTaluu: sauem - I cemecmp

Pacnipenenenne QonHma BpeMeHH MO TeMaM IUCIUIUIMHBI 1O OYHOU (opme
0byuenuss npeocmasieno 6 maoauye 4.1

Tabnuua 4.1 — Pacnipenenenue GoHaa BpEMEHH 0 TEMaM TUCIUTIINHBI (OYHAsS

dbopma 00yueHus)

Howmep u HaMeHOBaHUE TeM u/unu pazoenos/mem KonrakTHas paGoTa |

O0bEM OUCHUTLIUHBI
(ax. gacer)
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31T | 113 jgp | CPO

1 2 3 4 5
1. IlpoexTHOE ynpaBieHue Ha npeanpusTuu. [Ipoekr, kak 5 i 6
00BEKT NPOEKTHOTO YIIPABIICHUS
2. Buzpl npoektos. [TopTdens mpoekToB u ero
dbopmupoBanue. Pecypcel mpoekTa: BUJIbI, MEXaHU3M 2 2 6
B3aUMOJICHCTBUS.
3. [IpoekTHas koMaH/a, Kak 0COObIN BUJ PECYPCOB MIPOEKTA, 5 5 5
KOMaH1000pa30BaHue B MPOEKTHOM YIIPABICHUH
4. MeTonbl TPOEKTHOTO YIPABICHUS: TPAJUIIMOHHBIHN MTOIXOI, 5 2 8
Agile-noaxox, Scrum, RampUP
5. Cucrema ynpasieHus npoekroM. [lnanupoBanue B 2 5 5

IMPOCKTHOM YIIPABJICHUH.

6. O00ocHOBaHME BO3MOXHOCTEW OCYIIECTBICHHS U PUCKH
npoekTa. [1oaxo/1pl K TEXHUKO-3KOHOMHYECKOMY 2 2 8
o6ocunoBanuio (T20). Uuctpymentsr TOO.

7. IlpoekTHOe ynpaBieHue B roccekrope. Cucrema
HAI[MOHAJIBHBIX U OTpacieBbix NpoekToB PD. [TpoexTsl 2 2 6
BeylMX rockopnopauuit PO.

Bcero nmo aucuumiInHe: 14 12 46

5. COAEP KAHUME PA3AEJIOB U TEM JUCLHUIIJIMHBI

Tema 1. IIpoexTHOE ynpaB/jieHHe HA NPeANPUSITHH.

[IpoekT, Kak 00BEKT MPOEKTHOTO yrpaBiieHus. CyIIHOCTb, COIEPKAHUE U POITH
IPOEKTHOI'O YIIPABJIEHUSI B HDKOHOMHUKE mpeanpuatud u orpacieu. [lonstue wu
CYIIHOCTh IPOEKTA, DJIEMEHTHI MPOEKTA, CTPYKTypa npoekTa, noustue «lIpoektHoe
yOpaBi€HUE», CTaHJIapThl YNPABJICHUS MPOEKTaMH, cHenuduka MpoOeKTHOTO
ynpasieHus B PO.

Tema 2. Buabsl NpoeKkToB.

CtpykTypa  mOpoO€kKTa, dbopmMupoBaHue  IEJ€  TPOEKTa,  METOJIbI
CTPYKTYPUPOBAaHMS LEJeH, MOAXOAbl K (OPMHUPOBAHUIO aJIbTEPHATHB, METOMbI
otOopa ambTepHaTuB. [IpOeKTHl MOJEpHU3AlNU, MPOEKTH TpaHChepa TEXHOJIOTHIA,
BHYTPEHHHUE MPEANPUHUMATEIBCKUE MPOCKTbl, HWHXUHUPUHIOBBIC  IPOEKTHI.
[Toprdens mpoexToB U ero ¢opmupoBanue. Pecypchsl MmpoekTa: BUABI, MEXaHU3M
B3aUMOJECUCTBUA. PUCK W HEONpPENENeHHOCTh NpPU MPUHIATUA W PpeAIU3ALUU
MpOoeKTHbIX [IporHo3upoBanue pa3BUTUS HDKOHOMUYECKOM CHUTyallud W OLCHKA
MHBECTUIIMOHHOTO KiInMaTta. OIeHKa KU3HECTIOCOOHOCTH MPOEKTHBIX albTEPHATHB.

Tema 3. IIpoekTHass KOMaHIa, KaK OCOObIM BH/J PeCypCcoOB IPOEKTA,
KOMAaHJI000pa30oBaHKe B IPOEKTHOM YIIPABJICHUM.

PoneBbie ¢yHKIMM B NMpoeKkTHOM Komanne. Ponb u mecto codT-ckuiuic B
IIPOEKTHOM YyIpaBiieHUH. Jluaep u ero kommnereHuuu. [IpuopuTer KOJJIEKTUBHOCTH.
Hcrounuku cunbsl komanabl. CoctaB koMmaHibl. Pabouas muenka, PykoBomaurens,
«Motuarop», «l'enepatop wunen», «CHaOxenen», «KpuTuk», «AHAIUTUKY,



«BnoxnoButenny, «Konrponep», «Cneunanuct» [logxon @pancuca J[. u Byakoka
M. K BBISIBJICHHIO MEHEIKEPOB C BHICOKOM CIIOCOOHOCTHIO (POPMUPOBATH KOJUIEKTUB
(xomanny) Cocrapusomue HUHPOPMALUOHHO-YIIPABICHYECKON KOMIETEHTHOCTH.
XapakTEepUCTUKHU YJIEHOB KOMaH]Ibl THHOBAIIMOHHOTO MpoekTa. KimroueBble MOMEHTHI
addexTrBHOTO KOMaH1000pa3oBaHus. Ilcuxonornueckue (WU MOIEPKUBAIOIIHIE)
pOJIH, BBINOJHSAEMbBIE YEIOBEKOM B MPOLECCE YYaCTUS B TPYIIIOBOM AEATEIbHOCTH.
Uccnenoanne P.Mepenura benbuna uz KeMOpHIKCKOro yHHMBEpPCUTETa U €O
KiIaccupukanus KoMmaHaHbIX posei. Knmaccuduxamum poneit maercs [lurepom
Xeppuorom u Kapomom IlemGeproHomM. MexaHuU3M OIICHKH DPAa3BUTHS KOMAaH/IBI.
[IpoGneMHbIe CUTyalluu, aHAIM3 W IYTH BBIXOABL. THIOJOTHUS U TECThl OLEHKU
JM4YHOCTH  Maiiepca-bpurrca. OCHOBHBIE MNpUKIAIHBIE OOJACTH TMPUMEHEHHUS
OddexTuBHOCT, KOMaHIbI mMpoekTa. [IpUHIMIBI CO3MaHUS TPOEKTHBIX KOMAaH]I.
Cramuu KM3HEHHOrO LHKJIAa KOMaHIbl NpoekTa. DakTopel CO3MaHUS HPOEKTHBIX
koMmaHA. IIpuHUOMNBL  MOCTpOEHHsST ~ KOMAaHIHOW  JAEATENBbHOCTA.  MeTonbl
dbopmupoBanus koMaH bl IpoekTa. DopmupoBaHne MPOEKTHBIX KOMaH 1 110 benouny,
Mapmxepucod u MakKeHny.

Tema 4. MeToabl NPOEKTHOIO yIpaBJIeHUsI U UX OTpaciaeBas cnennduka.
Tpamgunmonnsii  moaxon, Agile-mogxon, Scrum, RampUP, Cogepkanue u
CpPaBHUTEIIBHBIM aHAJIU3 TOAXOJ0B. VIHHOBAIlMOHHBIE MPOEKTHI, cHenuduka
YIPABJICHHS, OTPACIIEBBIC 0COOEHHOCTH MPOEKTOB.

Tema 5. Cucrema ynpaBJjieHUsSl IPOEKTOM.

[InanupoBaHre B MPOEKTHOM YIpaBiIeHHH. MeToApl  KaJeHIapHOTO
wianupoBanus. CereBoe mmnanupoBanue. ['papuku [Manra, Microsoft Project wu
ananoru (ProjectLibre, GanntPro).

Tema 6. O00cHOBaHUE BO3MOKHOCTEH OCYIIECTBJICHUS U PUCKH MPOEKTA.

[Tongxoner k T30O. MHuctpymentst TOO. IlpeaBapurenbHOEe TEXHHKO-
PKOHOMHYECKOE OOOCHOBaHME WHBECTUIIMOHHOTO TMpoekTa. llpenBapurenbHoe
TEXHUKO-DKOHOMHYECKOE€ OOOCHOBaHHME WHBECTUIIMOHHOTO TipoekTa. [loHsTHE U
ctpykrypa TOO. OcHoBHble BuIbl paboT Ha odrtarne TO0. HWpenTuduxanus
WHBECTUIIMOHHBIX BO3MOXXHOCTE€. AHAJIU3 HMHBECTUIIMOHHBIX 3aTpaT U OIICHKA
MOTPEOHOCTH TIPOEKTa B HHBECTULMAX. lIpeaBapuTenbHas OIEHKA JACHEXKHBIX
MOTOKOB  TpoeKkTa. MeToasl  O0OCHOBAaHMSI ~ MHBECTUIIMOHHBIX  PEIICHUIA.
JlnHamMu4eckrue METOJbl HWHBECTUIMOHHBIX pacyeToB. [loHsTHE, 0COOEHHOCTH
MPUMEHEHUS, JOCTOMHCTBA W HENOCTATKU. MeETod YHWCTOM JTUCKOHTUPOBAHHOM
CTOMMOCTH, METOJI BHYTPEHHEW HOPMBI JIOXOJHOCTH. MeTon aHHYHTETa.
JIMCKOHTUPOBAHHBIN CPOK OKymaeMocTu. OlieHKa pucka. AHaIU3 4yBCTBUTEILHOCTH.

Tema 7. IIpoexkTHOE ynIpaBJ/ieHHE B FOCCEKTOPE.

Mertononorust ynpasieHUs IPOSKTAMU areHTCTBA CTPATETMYECKUX UHULIMATUB.
Crenu¢uka MpoeKTHOTO yrpaBjieHHs Ha Me30ypoBHe. CrcTeMa HallMOHATbHBIX U
oTpaciieBbIX PoeKTOB PD. [IpoekTsl Benymmx rockopnopanuii PO.



6. SAHATUA CEMUHAPCKOI'O TUIIA
Tabmuna 6.1 — Ilpaktuueckue 3ansTus/ CemuHapckue 3aHsTusi / JlabopaTopHbie

paboThI
Ne Tembr Tema 3anaTus Bu sansius /Onenounoe CpecTBO
1 2 3
1. [13: CamocrosTenpHas paboTa Mo 060CHOBaHHIO

Bunst npoextos. [Toprdens mpoekToB u ero
dopmupoBanue. Pecypcsl npoekTa: BUbl,
MEXaHU3M B3aUMOJICHCTBHSL.

JKU3HECTIOCOOHOCTH MHBECTUIIMOHHOTO ITPOEKTa
(MHIUBUIYATBHO), 00BEMOM 110 16 THICSY 3HAKOB
o MaTepHaiam, OrmyOIHMKOBAaHHBIN B
JTIOCTOBEPHBIX UH(POPMAITUOHHBIX UCTOYHHUKAX ( C
00513aTEIbHBIMU CCHUTKAMU) U aHATUTUYCCKUX
JIaHHBIX MEXTyHAPOJIHBIX PEUTUHTOBBIX ar€HTCTB
((CO0 Moadle)

CucreMa HallMOHAIBHBIX U OTPACIIEBBIX
IPOEKTOB PO.

2. Komannoobpa3zoBanue B MpOEKTHOM I13: Jlenosast cutyauus - GopMupoBaHie
VIIPaBICHHH. MPOSKTHOM KOMaHIbl / KOHTpOJIbHAs padoTa -
tect (CO Moodle)
3. HpI/IMeHeHI/Ie TPAJUIIMOHHOTO MOIX0/1a K I13: Keiic mo MmeToaM TeXHOJIOTHYECKOTO
IPOEKTHOMY yIpaBieHuio (kackan) , Agile- [tparcepa(CO Moodle)
noaxon, Scrum, RampUP.
4, HJ'IaHI/IpOBaHI/IC B IIPOCKTHOM YHpaBHeHI/II/I. I13: peuIcHue 3ajiav 1o CETCBOMY IIJIaHUPOBAHUIO
Pabota ¢ npuKIIaHBIM TAKETOM (ProjectLibre,
GanntPro) (CJ10 Moodle)
5. TexXHUKO-dKOHOMHUYECKOE 000CHOBAHME I13: PacuerHo-ananutu4eckas pabora / Pemerne
IIPOEKTOB U METO/IbI OIIEHU IIPOEKTHOTO pHcKa | 3348
[PH IPHHATHH YIPABTEHYECKHX PEIICHHI. Pacyernast paboTa 10 aHAIU3y JEHEXKHBIX
noToKoB mpoekta (rpynmosas) (C1O Moodle)
6. I13: Keiic — cpaBHUTEIbHBIN aHAIN3 METOI0B

IMPOCKTHOT'O YIIPAaBJICHHWA B KOMIIAaHHUU U B
rocyaapcTBenHom cektope (CZI0O Moodle)

7. METOANYECKHUE YKA3ZAHUSA U1 OBYYAIOLIUXCA

7.1.

MeToauueckue YKa3aHus JJid oﬁyqamlueroc;l M0 OCBOCHHIO JUCIHHUITIJIMHBI

Jlist popMupoBaHUST YETKOTO MPECTaBIeHUsI 00 00beMe U XapaKTepe 3HAHUI
U YMEHHM, KOTOPBIMH HaJ0 OYyJeT OBIaJeTh MO IUCIUIUIMHE B CaMOM Hadyale
y4eOHOro Kypca OOydYaronuics TOJDKEH O3HAKOMUTHCS C Y4eOHO-METOIUYCSCKOU
JIOKYMEHTAIUECH:

paboueit  mporpammoit

JUCHUITIINHBI:

C nersMu n 3aJadyaMu

JTUCITUTIIMHBI, €€ CBA3SIMU C JIPYTUMU TUCIUTIMHAMU 00pa30BaTeIbHON MPOTPaMMBEI,
MePEYHEM 3HAHUW U YMEHUH, KOTOPBIMU B TIPOIIECCE OCBOCHUS TUCITUTIIMHBI IOJDKCH
BJIQJIETh 00yYaroIIuiics,

MOPSIAKOM  ITPOBEAECHUS

MIPOMEKYTOUYHOU ATTECTALINY;

TEKYIIETO

KOHTPOJISI  yCIIEBAEMOCTH U

rpauKoM KOHCYJIbTAIMIA MpenoaaBaTesneid kadeapol.

CucremaTruecKkoe BBINIOJIHEHHE YU4eOHOM paboThl Ha 3aHATHUSIX JEKIMOHHBIX U
CEMUHAPCKUX THUIIOB, & TAKXE BBINOJHEHUE CAMOCTOSITEIBHOW pPabOThI MO3BOJIUT
YCHEIIHO OCBOUTH AUCLMILINHY.

B npouecce ocBoeHUs AUCHUIIIIMHBI O0yUYaOLUMCS CIIEIYET:

CJIymiaTb, KOHCIICKTUPOBATh H3JIaracMbIn npernogaBaTciicM MaTCpual;



- CTaBUTh, OOCYXK/IaTh aKTyaJbHBIC MPOOJIEMBI Kypca, ObITh aKTUBHBIM Ha
3AHATUAX;

- 3a71aBaTh MPENOJAaBaTEN0 YTOUHSIOMINE BOMIPOCHI C LIEJIbIO YSICHEHHS
TEOPETUYECKUX MOJIOKECHUN;

— BBINIOJIHATh  33J1aHUA  TNPAKTUYECKUX  3aHATHM  MOJHOCTBIO U
YCTaHOBJICHHBIE CPOKHU.

[Ipu 3arpynHeHUAX B BOCHPUATHM MaTepuaia CleayeT oOpaTUTbcs K
OCHOBHBIM JIUTEPATYPHBIM UCTOYHUKaM. Eciiu pa3oOpaThcsi B MaTepuase He yJIanoch,
TO 00paTUTCA K JIEKTOpY (110 TpaduKy €ro KOHCYJIbTAIMI) WIK K TPErnoJaBaTeto Ha
3aHATUAX CEMHUHAPCKOTO THUIIA.

OOyyaromuMcsi, MPOMYCTUBIIMM 3aHATHS (HE3aBUCMMO OT TPUYHUH), HE
VMMEIOIIUM I[MMCBMEHHOIO PEUICHUs 3aJad WM HE IOArOTOBUBIIMMCS K JAHHOMY
3aHATUIO, PEKOMEHIYETCS HE MO3XKE 4YeM B 2 - HEIEIbHBIA CpPOK SIBUThCA Ha
KOHCYJIbTALIMIO K MIPEIMOJAaBATEI0 U OTYUTATHCS IO TEME.

7.2.  OpraHu3zanusi CaMoCTOATEIbHOI PadoThI

ITon camocrosiTenbHOM paboTOM OOyYAIOIIUXCS TOHMMAeTCs IUIaHHpyeMas
paboTa oOydJaromuxcs, HarpaBJIeHHas Ha (OPMUPOBAHNUE YKa3aHHBIX KOMIICTCHITUH,
BBITIOJIHSIEMAas: BO BHEAyJUTOPHOE BpeMs IO 3aJaHUI0 U TPU METOJIUYECKOM
PYKOBOJICTBE MpernojiaBaTesisi, 0€3 ero HemoCcpeICTBEHHOTO YYaCTHSI.

Mertoauyeckoe oOecredyeHue CaMOCTOSITEIbHONM paldoThl, B T.4. JJIs
oOyuaromuxcst ¢ ucnois3oBanuem JIOT wu M ¢ OrpaHUYEHHBIMHU
BO3MOXXHOCTSIMU 3710poBbsl TipeAcTaBiieHo B CJIO «Moodle». DnexkTpoHHbIN
y4€OHO-METOIMUECKUN KOMIUIEKC JUCHMILIMHBI «IIpoekTHOE
yopaBieHUe B oTpacisx 3koHoMukW» pasmeiieH B CIHO «Moodle» Ha caiite
CIIoI'™DY de.unecon.ru/

BI/II[bI CaMOCTOSITEJIbHOMN pa6OTI>I 10 JUCHUIIIMHEC IPCACTABIICHBI B TaGJ'H/II_Ie

7.2.1.

Ta6muma 7.2.1 — Opranu3anuys caMOCTOsTEIbHOM paboThl 00yJaromerocs
No
TEM Bun camocrosiTensHOR paboThI
bl
1 2

1. PacuetHo-ananuTnyeckast paboTa - pa3paboTka (PMHAHCOBOTO IUIaHA M KAJICHIAPHOTO TUIaHa
MIPOEKTA, OLIEHKA PUCKA IPOEKTA
2. Pabora ¢ keiicamu o Temam 1-7 (kelchl mpezcTaBieHsl Ha crpanune kypca B CZIO Moodle

Kaxnprit Bug CPO, ykazanublii B Tabmmie 7.2.1 obecriedeH METOANYEeCKUMHU
MaTepralaMH.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'NU

B pamkax peanuzanuu AMCHMIUIUHBI «/Ipoekmuoe ynpasienue 6 ompacisix
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9KOHOMUKU» WCTIONB3YIOTCSI pa3sHooOpa3Hble 00pa30BaTENbHbIE TEXHOJOTHUU Kak
TPaIUIMOHHBIE, TaK W C TPUMEHEHHUEM aKTHUBHBIX M HWHTCPAKTUBHBIX METOJIOB
oOy4eHus.

AKTUBHBIE M HHTEPAKTUBHBIC METOJIBI O0YICHHUS:

OcHOBOI1 mpenogaBaHus TUCHUTUIMHBI SBISIETCS TPOECKTHBIA METOH O0yUeHHUS
(Tembl 1-7 HaXoAsAT OTpaXEHHUE B CAMOCTOATEIHHOW pabOTe, BEHITIONHSIEMOW B
NUCPMEHHOM BHJE H TMPEACTaBISAIONICH coOoi 00OCHOBaHHE PECypCHOTO
o0ecredeHns MPOeKTa U 00OCHOBAHNUE BO3MOKHOCTH €TI0 PEaIn3allim).

Bce nekmuu mpoxoAsT B HMHTEPAKTUBHOM PEXHME IO THUIY JICKIUSA-

JUCKYyCCHS.

Tema 1. Ilpoexmnoe ynpasenenue na npeonpuamuu. [Ipoexm, Kak 06veKm npoeKmuo2o YnpasieHus.
- JleKYus OUCKYCCUsl ¢ 00CYHcOeHUueM KelicO8 KOHKPEemHO20 Npeonpusimus, Kelicvl pasmeujensbl Ha
cmpanuye kypca (CAO Moodle)

Tema 2. Buowvl npoexmos. Ilopmghenv npoexmos u e2o hopmuposanue. Pecypcol npoekma: 6uowl,
MEXaHU3M 83AUMOOCUCMBUSL. - NeKYUsl OUCKYCCUsL ¢ 00CYAHcOeHUuem U008 U Cneyupuky npoeKmos

PA3HBIX ompaciel , aHaiu3 OMmpaciesvlx Kelcog Keucvl pasmeujeHvl Ha cmpanuye kypca (CHO
Moodle)

Tema 3.Ilpoexmnas kKomanoa, Kak o0coOblll 8UO pPecypco8 NpoeKkmd, KOMaHO000pazoeanue 8
NPOEKMHOM YNPAGNeHUU - UHMEPAKMUBHASL JIeKYUs C NposedeHuemM mecmos Ha mun JUYHOCU U
Jaudepckue Kavecmea, o0cydxicoenue pesyibmamos meCcmuposanus . mecmsl pasmeuieHvl Ha
cmpanuye Kypca (CHO Moodle)

Tema 4. Memoovl npoekmno2o ynpasienus: mpaouyuoHusiti nooxoo, Agile-nooxoo, Scrum,
RampUP

Cucmema ynpaenenuss npoekmom. Ilnanuposanue 8 npoeKmHoMm YNpagieHuu. - UHMePaKmueHas
JleKYust ¢ 00Cydcoenuem npeumyuiecms Kaxicoo2o nooxooa u umumayueti npoyecca SCrum

Tema 5. Obocnosanue 6o3modicHocmeti ocywecmenenus u pucku npoekma. Ilooxoovr x TOO.
Hucmpymenmor TOO  nexkyusa ouckyccus, cpasHeHue RPUMEHUMOCMU Memooo8 0OO0CHO8AHUS U
AHAU3A PUCKOS C YUEemOM OMPAciesou CneyuuKku npoeKmos

Tema 6. IIpoexmnoe ynpaenenue 6 coccekmope. Cucmema HAYUOHATLHBIX U OMPACLEEGLIX NPOEKMOE
P®. IIpoexmui 8edywux cockopnopayuii P@. nexyus ouckyccus -- 00cysicoeHue Kelicog pecluoHos
u kopnopayui. Keiicol paszmewenvl na cmpanuye kypca (CJ0 Moodle)

[TosTomy, miis oOecrieueHus: MaKCUMaJIbHOTO 3(deKkTa, CTyIeHTaM Ieaecoo0pa3Ho
MPUXOAUTH HA JICKIIMH TMOATOTOBJICHHBIMH, C 3apaHee NMPOIyMaHHBIMH BOIIPOCAMH,
UMCIOIIMMH OTHOIIIGHWE K KeicaM | JenoBbIM cuTyarnusM. C KelcamMH MOXHO
03HAaKOMUTHCH 110 3ausaTus B cucreme CJ1O Moodle.

9. PECYPCHOE OBECIIEYEHUME JUCIHUIIJIMHbI

9.1. YyeOHO-MeTOAMYEeCKOe U HHGOPMANMOHHOE oObOecneyeHne
AUCUMILTHHBI

Taomuma 9.1.1 — YueOHOo-MeTOqUUECKOE 00ecIIeUeHUE TUCIIUIUINHBL

Bubnmorpaduueckoe onncanne n3ganus OcHoBHast / KawnroobecmneueHHOCTH




(aBTOD, 3araBue, BUI, MECTO U IO
W3IIaHus, KOJI. CTP.)

JIOTIOJTHUTENbHAS
JUTepaTypa

Koxa-Bo.
JK3. B OHOUI.
CIIoI' DY

DNEeKTPOHHBIE
pecypchl

Y1paBieHue IpOEeKTaMH : YYCOHUK U
MpPaKTUKyM JUist By30B / A. U. banarmios,

E. M. Porosa, M. B. Tuxonogna,

E. A. TkadeHko ; 1moj o01en penakiuuein
E. M. Porosoii. — Mocksa : I31aTensCcTBO
FOpaiit, 2019. — 383 c.

OcHoBHas

ObC HOpaiit

Kykoa T. H. Opranuzanusi mOpoeKTHOH
esSTENIbHOCTH U (DOPMUPOBAHUE KOMAaH]IbI
[POCKTA . yueOHOE nocobue / T.H.)KykoBa,
E.K.Uyrynosa. - Cankr-IlerepOypr : M3a-Bo
CII6IDY, 2014. - 158 c. - CeaeHust JOCTYITHBI
Taioke o MHrepHeTy: opac.unecon.ru

OcHoBHasA

19

b
OPAC.UNECON.

RU

'YrpaBieHue peaibHbIMA HHBECTUIUSIMU :
yue0. mocobue / E.M.Poroga, E.A.TkadueHko
— Canxkr-IlerepOypr : 3a-Bo Bepnepa

Perena, 2007 .— 256 c.

JOITIOJIHHUTCIIbHAsA

254

Tabnuna 9.1.2 — [lepeuens coBpemeHHbIX npodeccuoHanbHbIX 0a3 ganubix (CIIBJ])

No Haumenosanne CI1B]]

Dnekrponnas o6ubarorexa Grebennikon.ru — www.grebennikon.ru

Hayunas snekrponnast oudanoreka eLIBRARRY — www.elibrary.ru

Hayunas snexrponnas 6ubanoreka KubepJlennka — www.cyberleninka.ru

baza nannbix [TOJITTPE]] CnipaBounuku — www.polpred.com

OB WN-

www.oecd-ilibrary.org

baza manusix OECD Books, Papers & Statistics wa mmardpopme OECD iLibrary —

Tabmuua 9.1.3 — Ilepeuens nnpopmaMoHHbIX cipaBouHbIX cucteM (MCC)

No Haumenosanune UCC

1 | CopaBounass mpaBoBasi cucreMa Koncynbrantllimoc (MHCTaNIMPOBAHHBIN pecype

CII6IDY wmm www.consultant.ru)

2 | CrpaBounas nipaBoBast cuctema «[’APAHT» (uHcTaimupoBanHuselil pecype CII6IDY wm

WWW.garant.ru)

3 | MadopManimoHHO-CIIpaBOYHAS
CII6I'DY wmm www.kodeks.ru)

cucremMa

«Konexe»

(MHCTaNIMPOBAHHBII

pecypc

DnexTponHas oubmmoreunas cucrema BOOK.ru - www.book.ru

DnekTpoHHas 6ubanoreunas cucrema D5C FOPAMT — www.urait.ru

DnexkTpoHHO-0nOaMoTeuHas cuctema SHAHUYM (ZNANIUM) — www.znanium.com

~N| oo~

DOnektponHas oubmaroreka CII6I' DY - opac.unecon.ru

9.2. MaTepuajibHO-TEXHUYECKOE 00ecneyeHue Y4eOHOro npouecca

Jns  peanuzanvd  JAaHHOW TUCIUTUTMHBI

IMPOBEACHUA 3aHATHI JIEKITMOHHOI'O THIIA,

MMEIOTCS  CIELUalbHBIE IIOMELIEHUs Ul
3aHATUM CEMHHApPCKOTO THIA,

TPYIIIOBBIX H

WHJUBUIYAJIbHBIX KOHCYJIbTAllUM, TEKYIIErO0 KOHTPOJII M IIPOMEKYTOYHOM aTTECTallMU, a TaKKe

IMOMCIICHUA OJIA CaMOCTOSITEIILHOMI pa6OTBI.
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Ta6muma 9.2.1 — Ilepeuens nporpammuoro obecreuenus (I10)

Ne

Haumenosanue 110
/o

1 | Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» utons 2020 r

2 | Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» utonst 2020 r)

3 | 7-Zip (freeware)

10. OCOBEHHOCTHU OCBOEHUA JUCHUIIJIMHBI IJ1s1 UHBAJINJ1OB
N Jinl C OTPAHUYEHHBIMHU BO3SMOKHOCTSAMMU 3/10POBbS

OOyueHue o0y4darmMXCAd ¢ OrPAHMYEHHBIMU BO3MOKHOCTSAMHM 310POBbS IIPH
HEOOXOMMOCTH OCYIIECTBIISIETCS HA OCHOBE aJalTUPOBAHHON paboueil mporpamMmbl
C UCTOJIh30BAaHUEM CIECIIMATBEHBIX METOIOB O0YyUEHHUS U JUIAKTHUECKUX MaTepUajoB,
COCTaBJIEHHBIX C  Yy4YE€TOM  OCOOEHHOCTEH  ICHUXO(PHU3UYECKOIO  pa3BUTHUA,
VHIMBUIYAJIbHBIX BO3MOXKHOCTEM W COCTOSIHMSI 370pPOBbsl TaKMX OOy4arolmuxcs
(oOyuaromerocs).

B nensix ocBoeHust yueOHOM nporpaMmbl JUCHUIUIMHBI UHBAIUAMU U JTULIAMU
C OrpaHUYEHHBIMHU BO3MOYKHOCTSMH 3/10pPOBbsl Y HUBEPCUTET OOECIICUNBAET:

— JUISL UHBAJIMJIOB U JIULl C OTPAaHUYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBS 110
3pEHUIO: pa3MEIeHHE B TOCTYIHBIX JJIsI 00YyJarOMIUXCsl, SIBJSIONINXCS CICMBIMUA WIIN
C1a00BUIALIIMMHU, MECTaX U B aJallTUPOBAHHOW (popMe CrpaBOYHOU MHPOPMALUU O
pacnucaHuy  y4eOHBIX 3aHATHHA, MNPUCYTCTBUE AaCCHCTEHTA, OKAa3bIBAIOIIETO
oOy4aronieMycsi HEOOXOAMMYIO TIOMOIb; BBINYCK albTEPHATUBHBIX (POPMATOB
METOJAMYECKUX MAaTepUaioB (KpyIHbIN WIpUPT WK ayauodaiinisl);

— JUTSE UHBAJIMJIOB U JIUIl C OTPAaHMYEHHBIMUA BO3MOKHOCTSIMH 3JI0POBBS TI0
CIIyXy: HaJIJIeKAIUMHU 3BYKOBBIMH CpeICTBaMU BOCIPOM3BECHIE HH(pOpMaLny;

— JUIS. UTHBQJIWJOB U JIMI] C OTPAHUYEHHBIMU BO3MOXHOCTSIMU 3/10POBBS,
UMEIOLIMX  HapylIeHHs  ONOPHO-ABUTaTENIbHOIO  amnmapara:  BO3MOXKHOCTb
OecCIpensITCTBEHHOIO JIOCTyNa O0y4aromuxcs B y4eOHblEe NMOMEILIEHUS, TyaJeTHbIC
KOMHaThl M JIpyrue IOMeIIeHHUs Kadenpbl, a Takxke NpeOblBaHHE B YKa3aHHBIX
MOMEILEHUSX.

OOpazoBanue OOy4arOLUXCS C OrPAaHUYECHHBIMH BO3MOXKHOCTSMH 3J0POBBS
MOJKET OBITh OPTaHM30BAaHO KaK COBMECTHO C JIPYTUMH OOydYalOIIMMHUCS, TaK U B
OTJENBHBIX TPYMIax WINA B OTIEIBHBIX OpraHU3aIUIX.

11. ®OH/] OLIEHOYHBIX CPEJCTB JI/Is1 IPOBEEHUS TEKY IEMA
U MPOMEKYTOYHOM ATTECTALIMM OBYYAIOIMXCS 1O
JTUCUMILJIMHE

@OHJ OLEHOYHBIX CPEACTB Ui MPOBEACHUA  aTTECTAllUM  YPOBHS
C(OPMUPOBAHHOCTH KOMIIETEHIIMI OOYyYaromMXCcs MO JUCHUILTUHE O(QOpMIIIeTCs
OTICNBbHBIM JOKYMEHTOM M SIBISIETCS MPHJIOXKEHHEM K paboyeil mporpamMme
JUCHUIUIUHBL (MOJTYJIS).
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