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1. IEJb U 3AJAYM JUCHUITTINHBI

Heabto wu3yuyenuss aucuuiuinael  «lIpoekTHoe ympaBieHHE» SBISETCS  BBIPAOOTKa
TEOPETUYECKUX 3HAHUM U MPAKTUUECKUX HABBIKOB IO pa3paboTKe, 000CHOBAaHHIO 3()(HEKTUBHOCTHU U
MPOBIKEHHIO TIPOEKTOB B POCCUHCKUX KOMITAHHUAX U OTPACIAX POCCUHCKON SKOHOMHUKHU C YUETOM
pUCKa ¥  HEOIPENECIIEHHOCTH, crneuu(pukn (QyHKIMOHUPOBAHHUS POCCUHCKUX  KOMIIAaHUH,
MEXIyHapOAHOTO OIbITA IPOEKTHOT'O YIPABJIEHUS U OCOOCHHOCTEH 3Tarna MOJICpHU3AIIUH.

K 3apauam 1uCIUIITUHBI OTHOCSATCS

paccMOTpeHHe OCHOBHBIX CTaHJIApPTOB, METOJOB U IMOAXOAOB K MPOEKTHOMY YIPABICHHUIO,
M3y4YE€HUE OCHOBHBIX METOJIOB M 3TAllOB Pa3pabOTKH MPOEKTHBIX PEIICHH, METOIOB U MPUEMOB
(dbopMHUpOBaHMUS MPOEKTHBIX KOMAHJ, C YYETOM ICHXOJOTHYECKUX OCOOCHHOCTEH M KIFOUEBBIX
KOMIIETEHIIMI Y4YacTHHKOB, (opMupoBaHHEe M OOOCHOBAaHHE IMPOEKTHBIX PEUICHUH Ha OCHOBE
METOJIOB TPOTHO3MPOBAHUS KAJIEHJAPHOTO IUIAHUPOBaHUS, oOocHOBaHME 3(dekTuBHOCTH
MIPOEKTOB U aHAJIM3 MPHUCYIIET0 UM PUCKa , 3aKPETJICHUE HAaBBIKOB

IIPOEKTHOT'O aHajM3a, BKIOYas aHaJu3 0e3yObITOYHOCTH, METO/Ibl OLICHKH, OCHOBAaHHbBIE Ha
JBVKEHUU JCHEKHBIX CPEJICTB MPEANPUATHS, aHAIN3 PUCKOBAaHHOCTH MHBECTHUIIMOHHBIX ITPOEKTOB,
OCBOCHHE METOIOB IPOJIBIKECHHUS IIPOCKTOB, HX PECYPCHOT0 0OecreueHus

2. MECTO JUCHHUILIAHBI B CTPYKTYPE OBPA3OBATEJbHOM ITIPOT'PAMMBI

Jucuuminuba b1.5.04 «IIpoekTHOoe ympaBieHHE B OTpacisix SKOHOMMKH» OTHOCHUTCA K
6a30Boif yactu biioka 1, u siBisteTcss 00s3aTENBFHON U1 OCBOSHHS 00YYaIOIUMCs BHE 3aBUCUMOCTH
OT HaNpaBJICHHOCTH (MIPOGUIIS) TPOTPAMMBIL.

3. IVIAHUPYEMBIE PE3YJIbTATbBI OBYUYEHMUS 11O JUCHUIIJIMHE

[Tnanupyemble pe3ynbTaThl OOyYEHHUS 1O JUCIHIUIMHE, COOTHECEHHBIE C IUIaHHUPYEMbIMH
pe3yJbTaTaMu OCBOCHUSI 00pa30BaTeNbHON MPOrpaMMBl, TIpeAcTaBiIeHbI B Tabuie 3.1.

Tabmuuna 3.1 — Ilmanupyemble pe3ynpTaThl OOydeHHS MO JAMCLUUIUIMHE, COOTHECEHHBIE C
TUTAHUPYEMBIMH pe3yJIbTaTaMU OCBOCHHUSI 00pa30BaTeIbHON MPOrpaMMBbl

Kon n Haumenosanue YpoBeHb
KOMIIETEHITAHN OCBOEHUS
BBIITYCKHHKA KOMIIETEHITAN

[TmanupyemMsie pe3ysibTaThl 00yUeHHUs
(moxa3zareny 0CBOCHHUSI KOMITETEHIIUH )

3HaTh: METOAOJOTHMI0O W  WHCTPYMEHTapHi  NPOEKTHOIrO
YOpaBICHUS;, MPEICTABIECHUE O COLMAIBHOM M AITHUYECKOH
OTBETCTBEHHOCTH 3a prHUMaemble perrenus 3(OK-2)

YMerb: OCYIIECTBISATH BHIOOP METOAa MPHUHSITHS PELICHUH B
(OK-2) HecTaHAapTHhIX cutyarusix Y (OK-2)

Baaners: HaBBIKAMU OLICHKH BIIHMSIHUS IPUHATHIX PELICHUN HA

OK-2 2omosHnocms
oelicmeosams 6
HeCmaHOapmHuIx
cumyayusix, Hecmu
COYUATBHYTIO U

IMU4eCcKyro

COIMAJIbHOC PAa3BUTUC 06H.IeCTBa, a TaK’KC HaBbIKaMU KOHTPOJIA
omeencnmeeHHoCcms 3d

pcain3anu MpOCKTOB C UCITIOJB30BAHUCM ITPOTPAMMHBIX
npuHsmole peulerus

npoaykroB B(OK-2)

3HaTh: COBPCMCHHBIC MPCACTABICHUA O BO3MOXHBIX C(l)ean n
HaIlpaBJICHUAX CaMOPa3BUTHA U HpO(l)eCCHOHaHLHOﬁ peainsanuu,
MCTOJbl BBIABJIICHUA W OHNPCACIICHUSA TBOPYCCKOI'O IMOTCHIIHMAJIa

OK-3 2omosnocmb k
MEXaHU3MBbI LieNenoaranus, mianupoBanus 3(OK-3)

52?52{; jZiZZZZZ’% Ymerb:  QopmynmpoBarh 1enu  MpPO(ECCHOHATBHOTO |
LCNONb308aHUIO (OK-3) JIMHOCTHOTO Pa3BUTHS; OUCHUBATL HAPABICHHS MPUIOKCHUA
meopueckozo TBOPUYECKUX CHOf06HOCTeI/I; BBICTPAHBATh LENEBbIC OPHCHTHPBI

oOpa3oBarenbHON W  pabodeld TPaeKTOpWUHU; BBICTPAWBAThH
nomenyuaia

MPOCTPAHCTBO-BPEMEHHYIO TOCIICA0BATEILHOCT TTPUHUMAEMBIX
perenuii Y(OK-3)
Biajgerh: moaxogaMu M METOJAMM OPTaHU3AIMU TBOPYECKOTO
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MBIIUICHUS, U TCXHOJOTHUAMU CaMOOPraHu3ali U CaMOIIPOBCPKU
B(OK-3)

OIIK-2 2comosnocmb
PYKOBOOUMb
KOJLEKMUBoM 8 cgpepe
ceoeil

3HaTh: NPUHOUIBI U METOAbI () ()EKTUBHON KOMaHIHON pabOThI
OpH  TOJNEPAHTHOM BOCHPHSITHM COLHMAJIbHBIX, O3THHYECKHX,
KOH()ECCHOHAITBHBIX U KYJIbTYpHBIX pazmnyusx 3(OI1K-2)

npogheccuoranbHol
YMeTh: TOJICPAaHTHO BOCIPUHHMATH COIMATBHBIC, 3THHYECKHUE,
oesmenbHoCmu, .
(OI1K-2) KOH(ECCHOHANIbHBIC M KYJIBTYPHBIC Pa3IH4Hs B3aUMOJCHUCTBHUS
MONePaAHmMHO
npu pabote B komanae Y (OIIK-2)
B0CNPUHUMAS
COULTbHbIE Biagers: HaBBIKAMH KOMaHI000pa30oBaHUs, CO3IaHUs TpPYII,
4 KOJUICKTHBOB, METOJaMH YIPABJICHUS KOH(IMKTaMH B TpYIIIe
SmMHUYEeCKUe,
B(OIIK-2)
KOHpeccuonanvHule u
KYIbMYpHble PA3IUYUsL

4. OBBEM U CTPYKTYPA JUCHHUIIVINHBI

TpyaoeMKOCTh NUCIUTUIMHEI COCTaBIsAET 3 3a4eTHhIX eaunuil, 108 yacos.

dopma IpOMEXKYTOUHON aTTECTALMU: 3aueT - 1 cemecTp

Pacnpenenenue Qonma BpeMeHH MO TeMaM IMCUMIUIMHBI MO OYHOM (opme oO0ydeHus
mpencTaBieHo B Tadmuie 4. 1.

Tabnuna 4.1 — Pacnipenenenne GoH1a BpeMEHH 10 TeMaM AUCHUILIMHBI (04Has (hopma 00ydeHus)

OOBbeM OUCIUTUINHB
(ak. gachl)
Howmep n HanmeHoBanue Tem KonTakTHast paGota
CPO
31T 113 JIP

1 2 3 4 5
Tema 1. IIpoekTHOe ympaBieHHWe Ha NpeanpusaTHd. [IpoekT, Kak 2 i i 8
00BEKT MPOEKTHOTO YIIPABIICHHUS
Tema 2. Bugsl mnpoekroB. IlopTdens npoekroB u  ero
¢dbopmupoBaHUE. Pecypcer MIPOEKTA! BU/IBI, MEXaHU3M 2 2 - 15
B3aMMOJICHCTBUSI.
Tema 3. IlpoekTHast KOMaHza, KaKk OCOOBIA BHJ PECYpPCOB MPOEKTA, 5 2 i 10
KOMaHJj000pa30BaHKEe B MPOCSKTHOM YIIPaBICHUHI
Tema 4. MeToapl IPOEKTHOTO YIPABICHUS: TPAAULMOHHBINA MOIXOL, 2 2 i 10
Agile-moaxon, Scrum, RampUP
Tema 5. Cucrema ynpaBieHuss mnpoekToM. IlnaHupoBaHue B 5 2 i 10
MPOEKTHOM YIIPaBJICHHUH.
Tema 6. OOocHOBaHME BO3MO)KHOCTEH OCYIIECTBICHHS M PHCKU

2 2 - 19

npoekTa. [logxoasl k TOO. Unctpymentst TIO.
Tema 7. IlpoekTtHoe ympaBieHHE roccektope. Cucrema
HaIllMOHAJBHBIX U OTpacieBbIX NpoekToB P®d. IlpoekTsl Bemymmx 2 2 - 10
rockopnopauuii PO.
Bcero mo qucnuniuHe: 14 12 - 82

5.

COJEPKAHME PA3JIEJIOB U TEM JUCIIUAIIJIMHbI

Tema 1. IlpoexTHOe ynpasienue Ha npeanpustuu. IIpoexT, kak 00beKT NPOEKTHOIO

ylnpaBJieHusl.

[IpoekTHOE ympaBiieHHMEe Ha HpeAnpHusATHU. [IpoeKT, Kak OOBEKT MPOEKTHOTO YIpaBJICHUS
CyImHOCTB, COAEP)KAHUE U POJIb MPOEKTHOI'O YNPAaBIECHUSI B SKOHOMUKE IPEANPUITUNA U OTpaciei.




[loHsTHE M CYIIHOCTH MPOEKTA, AIEMEHTHl MPOEKTa, CTPYKTypa IMpoekTa, noHsatue «lIpoextHoe
yIpaBJIeHUE», CTAHAAPTHI YIIPABICHUS IPOSKTaMH, crieln(uKa MPOEKTHOro yrpasieHus B POD.

Bunsr npoektoB. CtpykTypa mpoekTa , (OpMHpPOBAHHME IEJed MpOoeKTa, METObI
CTPYKTYpPUPOBaHUSl LeJel, TMoAXoAsl K (OPMUPOBAHUIO aJbTEPHATHUB, METOJBI OTOOpa
anpTepHaTHB. [IpOEKThl MOJAEpHM3ALMHU, TPOEKTHl TpaHchepa TEXHOJIOTHH, BHYTPEHHHE
NPEINPUHUMATENbCKHE MPOEKTh, HHXUHUPHUHIOBBIE TPOEKTHL. IlopTdens mNpoekToB U ero
dopmupoBanue. Pecypcsl mpoekTa: BUIbI, MEXaHU3M B3aUMOJICHCTBH. PUCK U HeonpeneneHHOCTh
IIpYU NIPUHATUU U pealIn3alluy NpoeKTHBIX [Iporno3upoBanue pa3BUTHS SKOHOMHUYECKOM CUTyallUMH
Y OLIEHKA MHBECTUIIMOHHOTO KiuMaTa. OIeHKa )KU3HECTIOCOOHOCTH MPOEKTHBIX aTbTEPHATHUB.

Tema 2. Buasl npoexrtoB. Iloprdens mnpoexkroB u ero ¢gopmupoBanue. Pecypcbl
NPOEKTA: BUJAbI, MEXaHU3M B3aNMMOJACCTBHS.

[IpoexTHas KoMaHAa, Kak oOCOOBIM BHUJA pECypcoB IpOEKTa, KOMAaHJ000pa3oBaHUE B
MIPOEKTHOM ympaBiieHuU. PosieBbie (yHKIMM B MPOEKTHON KoMaHjae. Poib U MecTo copT-CKUILIC B
IIPOEKTHOM ympaBieHuu. Jluaep u ero xommereHuuu. Ilpuopurer kosnekTuBHOCTH. VcTOUuHMKH
ciwibl komaHael. CoctaB komaHabl. Pabouas muenka, PykoBomutens, «MoTuBatop», «I'eHepaTop
uneit», «Craadxkeneiy, «Kputuk», «AHaTUTHKY», «BaoxHoBuTenby», «KoHTponepy, «CrnenuanucT
[Monxon @poucuca JI. u Byakoka M. K BBISIBIEHHI0O MEHEIKEPOB C BBICOKOW CIIOCOOHOCTHIO
¢dopmupoBarh  KoiekTUB  (komanay). CocraBnsiomue  HWH(GOPMAIMOHHO-YIPaBICHYECKON
KOMIIETEHTHOCTH. XapaKTePUCTUKH YJIEHOB KOMaHAbl MHHOBALIMOHHOrO IpoekTa. Kirouesble
MOMEHTHI 3((EeKTUBHOIO KoMaHa000pa3zoBaHus. llcuxonornyeckue (WM MOIAECPKUBAOIIHUE)
pOJI, BBINIOJIHAEMBIE UEIOBEKOM B IIPOLECCE y4acTUsl B TPYNIOBOM nesTenbHOCTH. MecnenoBanue
P.Mepenuta benbuna u3 KemOpHIKCKOrO yHHMBEpPCHUTETa M €ro KiaccH(uKanus KOMAaHIHBIX
poneii. Knaccupukamum poneit naerca Ilutepom Xeppuorom u Kaponom IlembGepronom.
MexaHu3M OIICHKH pa3BUTHS KoMmaHIbl. lIpoOneMHBIe CHTyalMu, aHaliu3 W IIyTH BBIXOJBL
Tumonoruss W TecTsl OIEHKH JIMYHOCTH Maiiepca-bpurrca. ocHOBHbIE NpUKIaIHBIE 00JacTH
npuMeHeHust DPPEeKTUBHOCTh KOMaH bl TPOEKTA.

Tema 3. IlpoekTHasi KoOMaHAa, KakK o0coOblii BHJI pecypcoB NPOEKTa,
KOMAaHI000pa30BaHNe B IPOEKTHOM YIIPABJICHUM.

[TpuHIMIBI cO3AaHUS MPOEKTHBIX KOMaH[. CTaauu >KM3HEHHOTI'O LIMKJIA KOMaHJIbl IIPOEKTa.
@daxkToppl CO3/aHUS MPOEKTHBIX KOMaH[. IIpMHIMIIBI MOCTpOEHUsS KOMAaHIHOW JESATEIBHOCTH.
Mertoasl popMupoBaHuss KoMaHabl Mpoekta. DopMHUpOBaHUE MPOEKTHBIX KoMaHI 1o benbuny,
Mappxepucon u MakKenny.

Tema 4. MeTroabl NPOEKTHOI0 yNpaBJeHUsI: TPAaAULHMOHHBIN moaxon, Agile-moaxon,
Scrum, RampUP

MeToapl TPOEKTHOTO YHpPAaBJICHHS: TPAIUIMOHHBIA mnoaxon,  Agile-momxon, Scrum,
RampUP, Conepxanue u CpaBHUTENbHBIM aHaAIW3 MOAXOAO0B. VIHHOBAIlMOHHBIE ITPOEKTHI,
crernuguKa yrnpaBiIeHHs, OTPACIeBble 0COOCHHOCTH MPOCKTOB

Tema 5. Cucrema ynpapiaenus npoekroM. IlnannpoBanue B NpOeKTHOM YIIPAaBJICHUHU

Cucrema ynpasieHuss npoekroM. llmaHupoBaHue B NIPOEKTHOM YIIpaBieHHU. MeToasl
KaneHaapHoro rianupoBanus. CereBoe manupoBanue. ['paduku ['anrta, Microsoft Project u
anasnoru (ProjectLibre, GanntPro).

Tema 6. O00ocHOBaHHE BO3MOKHOCTEl OCyllecTBJIeHUs M pUcKHU npoekTta. Iloaxoas k
TI0. Unctpymentsl TIO.

O0ocHOBaHHEe BO3MOXKHOCTEW OCYIIeCTBICHUs W pHCkU Tpoekra. llomxoasr k THO.
Wuctpymentst TDO. [IpenBapurenbHoe TEXHUKO-?PKOHOMUYECKOE 000CHOBAaHNE MHBECTUIIMOHHOTO
npoekTa. IlpeaBapuTenbHOe TEXHUKO-IKOHOMHUYECKOE OOOCHOBAHME WHBECTHLIMOHHOTO MPOEKTA.
[Monstne u crpykrypa TOO. OcHoBHbie Buabl pabor Ha »dtanme TOO. Wnpentudukanus
WHBECTULIMOHHBIX BO3MOXKHOCTEH. AHaNM3 WHBECTHLHMOHHBIX 3aTpaT M OIIEHKAa NOTPEOHOCTH
IIpoeKkTa B UHBecTUIMAX. lIpenBapurenpHas OLEHKAa JEHEKHBIX IIOTOKOB IHpPOEKTa. MeTobl
000CHOBAHHUS MHBECTUIIMOHHBIX pelleHni J[MHaMUYecKue MEeTO/bl WHBECTULHMOHHBIX PacueToB.
[Tonatue, OCOOEHHOCTM MpPUMEHEHHs, JOCTOMHCTBA M  HEAOCTaTKU. MeTox  YHCTOM



JUCKOHTUPOBAaHHOM CTOMMOCTH, METOJ, BHYTPEHHEM HOPMBI JOXOJHOCTH. MeToj aHHyuUTETa.
JIMCKOHTHPOBaHHBIN CPOK OKymaeMocTH. OlLieHKa pucka. AHaJIN3 YyBCTBUTEIbHOCTU

Tema 7. IlpoexTHOoe ymnpasieHue B roccekrope. CHcTeMa HAUMOHAJBHBIX H
orpaciieBbIX NPoeKTOB P®D. [IpoexkTsl Beaymux rockopnopaunuii PO.

IIpoexTHOE ympaBiieHHE B TOCCEKTOpe. MeTonosIorus ynpaBieHUsl MPOCKTaMU areHTCTBA
cTpateruuyeckux MHUIMaTtuB. Crernuduka MPOEKTHOrO yIpaBieHUs Ha Me3oypoBHe. Cucrtema
HallMOHAJIBHBIX U OTpacieBbIX NpoekToB PD. IIpoekTsl Beaymux rockopnopauuii PO.

6. 3AHATUS CEMHUHAPCKOI'O THUIIA

Tabnuua 6.1 — I[pakTrueckue 3anatus/ Cemunapckue 3ansatusi / JlabopaTopHbie pabOThI

Bupn 3anstust / Ouenounoe
Ne Tembl Tema 3ansTHA
CPEACTBO
1 2 3
2 Bunast npoekros. [loprdens npoekros u ero popmuposanue. |I[13: duckyccusi, aHanus IeI0BBIX
Pecypcel mpoekTa: BUuABI, MEXaHU3M B3aUMOJEHCTBHSL CUTyalui, MUHH KEHCBI
3 KomannooOpazoBanue B IPOEKTHOM YIPaBICHUH I13: Ketic: popmupoBanue
MIPOEKTHOM KOMaHbI, OIICHKA
nmuaepckux kauects, (C1O
Moodle)
4 [IpumeHeHne NOaX010B K IPOEKTHOMY YIPaBICHUIO [13: MuHnukelicel
(kackagHoe ynpasienue), Agile-noaxoxn, Scrum, RampUP
5 [1nanupoBaHuEe B IPOEKTHOM YIIPaBJICHUH. [13: Pemenue 3ama4 no cereBomy
wianupoBanuio (C10 Moodle)
6 TexHNKO-35KOHOMUYEecKoe 000cHOBaHKE MpoekToB ¥ Metonsl  |[13:  Pemenme 3amau  (CHO
OLIEHU IIPOEKTHOTO PUCKA IPH MPUHSITUH YIIPABIECHUYECKUX Moodle)
perieHuit
7 Cucrema HallMOHATIBHBIX U OTPACIEBBIX NPOEKTOB PO. [13: MuHuKelCcH 1 TeMaTH4ecKas
JMCKYyCCHUs

7. METOAUYECKHE YKA3AHUS JJ151 OBYUYAIOIIUXCSA
7.1. MeToanyeckue yKazaHus J1JIs 00y4a0nierocs mno 0CBOCHUI0 N CHUNIHNHbI

Jlnst popMHUpPOBAaHUS YETKOTO IMpescTaBlieHUs: 00 oObeMe M XapakTepe 3HAHUH U yYMEHHIA,
KOTOPBIMH Ha/l0 OyZeT OBJaJeTh MO AUCIHILIMHE B CAMOM Hayaljie y4eOHOTo Kypca oOydaromuiics
JOJKEH 03HAKOMUTBCS C Y4eOHO-METOAUYECKON TOKYMEHTAIEH:

— pabodyeil mporpaMMoON JAUCHUIUIMHBL: C LEISIMH U 33/la4aMi JUCLUIUIMHBI, €€ CBS3SIMH C
JAPYTUMH TUCIHUIIMHAMU 00pa30BaTeIbHON MPOrpaMMBbl, IEpEeYHEM 3HAHUN U YMEHH, KOTOPHIMH B
Iporecce OCBOCHUS JUCLUIUIMHBI JOJDKEH BIIACTh O0yJatOUIHiics,

— TOPS/IKOM TPOBEJNCHHMS TEKYLIEro KOHTPOJI YCHEBAaeMOCTH U MPOMEXKYTOYHOU
aTTeCTalllu;

— TpaduKOM KOHCYJIbTAIIUH MpernoaaBateneil Kapenpol.

CucrteMaTuueckoe BHIIOJTHEHNE Y4eOHOU pabOoThl Ha 3aHATUSAX JICKIIUOHHBIX U CEMUHAPCKUX
THUIIOB, a TAKXKE BBHITIOJHEHUE CAMOCTOSTEILHON pabOThI MO3BOJIUT YCHEIIHO OCBOUTH JUCLHUIUIAHY.
B nporecce ocBoeHMs TUCIUIUIMHBI 00YYarOIIUMCS CIIeyeT:

— CIIyIIaTh, KOHCIIEKTUPOBATH M3JIaraeMblii IperoiaBaTesieM MaTepua;

— CTaBHTb, O0CYXJIaTh aKTyaJbHbIE MPOOIEMBI Kypca, ObITh aKTUBHBIM HA 3aHATHIX;

— 3aj7laBaTh NPENOJABATEII0 YTOYHSIOIIME BOIPOCH C IENIbI0 YSICHEHHUS TEOPETUYECKHUX
MMOJIOKEHUM;

— BBINOJIHATH 331aHUS PAKTHYECKUX 3aHATHUH MOTHOCTHIO H YCTaHOBICHHBIE CPOKH.



[Ipu 3aTpygHEHHSIX B BOCHPUATHU MaTepuana CleayeT OOpaTUThCS K OCHOBHBIM
TUTEpaTypHBIM UCTOYHHKAM. Ecnu pa3oOparbest B MaTepuaie He YIaloCh, TO 00paTUTCS K JEKTOPY
(o rpaduKy ero KOHCYJIbTAIIMIA) WK K MPENOaBATeII0 Ha 3aHATUSIX CEMHHAPCKOTO THIIA.

OOyJaromuMes, TPOMYCTUBIINM 3aHATUS (HE3aBHCHUMO OT TPHYUH), HE HMEIOIINM
MUCbMEHHOTO PEUIEHUs 3a]]a4 UM HE MOATOTOBUBLIMMCS K JAaHHOMY 3aHSTHIO, PEKOMEHIYEeTCsl HE
M03K€ YeM B 2 — HEJIENbHbBIN CPOK SBUTHCS HA KOHCYJIBTAIMIO K MPENOJIABATENI0 U OTYUTATHCS IO
TEME.

7.2. Opraansanus caMoCTOsAITeIbHON PadoThI

ITon camocTosTenbHOM paboToil oOyyaromuxcs TOHUMAaeTCsl IUlaHHpyeMas pabora
oOyyaromuxcs, HampaBjeHHas Ha (OPMHUPOBAHME YyKa3aHHBIX KOMIICTCHLMH, BBIIIOJIHSIEMAas BO
BHEAYJUTOPHOE BpeMs IO 3a/laHUIO U MPH METOAWYECKOM PYKOBOJCTBE IpernojaaBarelns, 0e3 ero
HENOCPEACTBEHHOI'O y4acTusl.

Mertoandeckoe oOecrieyeHre caMOCTOSITEIbHON PadOThl MPU HATMYUK O0YUAIOIIMXCS JIULL C
OTpaHUYEHHBIMU BO3MOXHOCTSIMH TIpEJICTaBIIsIeTCS B (hopMax, aJaNTUPOBAHHBIX K OrPaHUYCHUSIM
UX 370POBbSL.

Mertoandeckoe oOecrieueHHe CaMOCTOSATENbHOM paboThl, B T.4. I OOYYaIOIIMXCS C
ucnosubs3oanueM J1OT u nui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBbsI IIPEICTABIIEHO:

DNEeKTPOHHBIA Yy4eOHO-METOIMUYECKU KOMIUIEKC MUCcUUIUIMHBI «[IpoekTHoe ympaBiieHue B
orpacisix skoHomukm» pasmeiieH B CJIO «Moodle» Ha caiite CITOI'DY de.unecon.ru/

Bunpl camocTosTensHOM paboThI O AUCHUIUIMHE MTPeICTaBlIeHbI B Tabmuie 7.2.1.

Tabmuia 7.2.1 — Opranu3zaius caMoCTOSTeNILHON paboThl 00y4aromerocs

Ne .
Bun camoctosTenbHON paboThI
TEMBI
1 2
1. PacuerHo-ananuTHueckas paboTta — pa3paboTka (GUHAHCOBOTO MJIaHA U KaJeHAapHOTo IJIaHa
MIPOEKTA, OLIEHKA PUCKA MPOEKTa
2. KoHTponbHBIH TecT
1-7 [ToaroroBka K TEKyIeMy KOHTPOJIIO B paMKax OaJlJIbHO-PEHTHHIOBOI CHCTEMBI

Kaxnpiit Bun CPO, yka3zanuslii B Tabnuie 7.2.1 obecreueH MEeTOqMYeCKUMH MaTepraiaMu.
8. OBPA3OBATEJIBHBIE TEXHOJIOI'NU

B paMmkax peanuzanuu IUCHUIUINHBL «/Ipoexmuoe ynpaenenue 6 ompaciix 3KOHOMUKU»
UCTOJNB3YIOTCSA pa3HOOOpa3Hble 00pa3oBaTENIbHBIE TEXHOJIOTMH KaK TpPAJUIMOHHbIE, TaK U C
MPUMEHEHHEM aKTUBHBIX U MHTEPAKTUBHBIX METO/IOB O0y4EHHUSI.

AKTUBHBIE U HIHTEPAKTUBHBIE METOIbI O0YUEHUS:

OcHoBoO# TIpernofaBaHus AUCHUTUINHBI SBISETCS MPOSKTHBIM METOoa oOydeHws (TeMbl 1-7
HaXOJAT OTPaKEHHE B CAMOCTOSTENBHOM pPabOTe, BBIMOMHIEMOH B THMCbMEHHOM BHUJE H
npeacTaBisiomeid co0oif 00OCHOBaHUE pecypcHOro oOecreueHHuss MpoeKkTa U 00OCHOBaHHE
BO3MOYKHOCTH €0 peaii3aliiy).

Bce nexiuu npoxoasT B MHTEPAKTUBHOM PEXXHUME IO TUITY JIEKLIHSA-IUCKY CCHUS.

Tema 1. IlpoexTHOEe ympaBieHue Ha mnpeanpuatu. [IpoekT, kak OOBEKT HPOEKTHOTO
yIpaBJICHUS - JIEKIUS JUCKYcCUsl C OOCYXJEHHEM KEeHCOB KOHKPETHOTO MPENpPHUSTHS, KEHUCHI
pa3menieHsl Ha cTpanuie kypea (CZ1O Moodle)

Tema 2. Buael npoektoB. Iloprdens mpoexToB u ero gopmupoBanue. Pecypcsbl mpoekra:
BUJIbI, MEXaHU3M B3aUMOJCHCTBUS. - JIEKIMS AUCKYCCUSI C OOCYXIECHHEM BHUAOB M CIEeUU(UKU

IIPOCKTOB Pa3HBIX OTPaCiIel, aHAIU3 OTPACIIEBBIX KEHCOB KEHCHI Pa3MEILECHBl Ha CTPAHMUIE Kypca
(C10O Moodle)
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Tema 3.IIpoekTHast KOMaH/Aa, KaKk 0COOBIM BHUJ peCypcoB IMPOEKTa, KOMaH/I000pa3oBaHUE B
IIPOEKTHOM YIPABJIEHUU - MHTEPAKTHBHAs JIEKUUS C IPOBEACHHUEM TECTOB HA THIl JIMYHOCTU U
JTUJIEPCKUE KadecTBa, OOCYXJIEHHE pe3yJbTaTOB TECTUPOBAHMS. TECThI pa3MeEIleHbl Ha CTPaHUIE
kypca (C1O Moodle)

Tema 4. MeTopl MPOSKTHOTO YIIPABIICHHS: TPAAUIIMOHHBIN Toaxon, Agile-momxom, Scrum,
RampUP

Cucrema ynpaBineHuss npoekToM. IlmaHupoBaHue B INPOEKTHOM YIpPABIEHUHU. -
MHTEPAKTUBHAS JIEKIHs ¢ 00CYXICHHEM MPEUMYIIECTB KaXJI0T0 MOAX0/1a M UMHUTALIMEH mpolecca
Scrum

Tema 5. OGocHOBaHME BO3MOXKHOCTEH OcylecTBiIeHUs U pucku npoekta. [loxxoxst k TIO.
WNuctpymentst TOO nekuusi OUCKyCCHsl, CpaBHEHHME NPUMEHMMOCTH METOJIOB OOOCHOBAHHUS H
aHaJM3a PUCKOB C yYETOM OTPACIIEBOH CIIEIM(PUKH TPOEKTOB

Tema 6. IlpoektHOe ympaBieHue B roccekrope. CucrtemMa HAIlMOHAJIBHBIX U OTPAaClI€BBIX
npoekToB P®. IIpoekTsl Benymux rockopropanuii PO - Jlekius auckyccus -- 00CykaeHue KeicoB
peruoHoB U kopriopanuii. Keiicel pa3merensl Ha crpanuiie kypca (CO Moodle)

9. PECYPCHOE OBECHEYEHHUE JUCHUIIJINHBI
9.1. YuedHo-MeTOAMYecKOe U HHPOPMALIMOHHOE O0ecTeyeHHe TUCHUTLIUHBI

Taomauua 9.1.1 — YueOHO-METOIMUECKOE 00ECIIEYEHUE TUCIIATUINHBI

Knuroo0ecneueHHOCTH
Bbubauorpadguyeckoe onucanue u3IaHus OcHoBHas/ K
0JI-BO.
(aBTOp, 3ariaBue, BHA, MeCTO W T0J W3AaHUS,| IONOJHUTEIbHAs K3, B GUb DJIeKTPOHHbIE
K3. B 010.J1.
KOJL. CTP.) JUTEepaTypa ecypcsl

VYmpaBiieHHE TPOSKTaMH : YYCOHUK H TMPAKTUKYM
JUISE BY30B / A. . banamos, E. M. Poroga,

M. B. TuxonoBa, E. A. Tkauenko; mnox oOIel OCHOBHas - 9bC IOpaiit
penaxuei E. M. Porogoit. — Mockaa :

WznarensctBo FOpaiit, 2019. — 383 c.

Kyxkona T. H. Opranusanus MIPOEKTHOM

JeATeNbHOCTH W (QOpMHUpOBaHHME  KOMAaH[IbI 5B
MpOeKTa : yuyeOHoe nmocobue / T.H.XKykoBa, S
E.K.YyryHoga. - Canxkr-IlerepOypr : U3a-Bo AOTOMHITEbHAA 19 %

CIIoI'DY, 2014. - 158 c.- CaeneHusi JOCTYIHBI
taoke mo MHTepHeTy: opac.unecon.ru

Tabnuua 9.1.2 — Ilepeuerb coBpeMeHHbIX TpodeccnoHanbHbIX 0a3 naHHbIX (CITB)
Ne HaumenoBanue CIIB]/]
Dnektponnas oudnmoreka Grebennikon.ru — www.grebennikon.ru
Hay4nas anekrponnas oudnuoreka eLIBRARRY — www.elibrary.ru
Hayunas snektponnas oubdnmuorexa KubepJlennka — www.cyberleninka.ru
baza nannbix [TOJITTPE]] CripaBounuku — Www.polpred.com
basza nanaeix OECD Books, Papers & Statistics na matdopme OECD iLibrary — www.oecd-
ilibrary.org

Gl |WIN |-

Tabnuua 9.1.3 — Ilepeuens nndopmaloHHbIX cupaBouHbIx cuctem (MCC)

Ne Haumenosanue CC

1 |CnopaBouHnas IIpaBOBas cucremMa Koncynprantliroc (MHCTAIUIMPOBAHHBIN
ecype CII6I'DY umm www.consultant.ru)
2 |CnpaBoyHas IIpaBOBas cucremMa «"APAHT» (MHCTAJUIMPOBAHHBIH
ecype CII6I'DY mmu www.garant.ru)
3 |MudpopmanoHHO-CrIpaBoYHas cucTeMa «Konekey (MHCTaNIMpOBAHHBIH]
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https://www.urait.ru/bcode/431784
http://opac.unecon.ru/elibrary/elib/472078752.pdf
http://opac.unecon.ru/elibrary/elib/472078752.pdf
http://opac.unecon.ru/elibrary/elib/472078752.pdf

ecype CII6I'DY nmm www.kodeks.ru)
DnekrponHas Oubauoreunas cucrema BOOK.ru - www.book.ru
Pnexrponnas 6ubnnoreunas cucrema DbC KOPAMT — www.urait.ru
DnekrponHo-oubmoreunas cuctema SHAHUYM (ZNANIUM) — www.znanium.com

DnexkrponHas oubauorexa CII6I"D Y- opac.unecon.ru

~N| oo~

9.2.  MarepuajJbHO-TeXHHYeCKOe o0ecneyeHne yueOHOro npomecca

JUis  peanu3anuy  JAHHOM JUCLUIUIMHBI MMEIOTCSA  CIELMAIBHBIE IIOMEIICHUS I
MIPOBEACHUSA 3aHATUM JIEKIMOHHOI'O THIIA, 3aHATUM CEMUHApPCKOTO THUIIA, TPYNIOBBIX U
VHJUBHUYaJIbHBIX KOHCYJIbTAlUM, TEKYILEro KOHTPOJISI U MPOMEKYTOYHOM aTTECTALlMM, A TAKXKE
MOMEUICHUS JJIS1 CAMOCTOSITENIbHON PabOTHI.

Tabnuua 9.2.1 — Ilepeuens nporpammuoro odecreuenus (I10)
No i/t Haumenosanue [10
1 Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» utons 2020 T
2 Microsoft Office Professional (KOHTPAKT Ne 244/20 «26y utons 2020 )
3 7-Zip (freeware)

10. OCOBEHHOCTH OCBOEHUS JUCHUIIVIMHBI JJ1s1 UTHBAJIMAOB U JIUL C
OI'PAHUYEHHBIMHA BO3MOXKXHOCTSAMMU 31OPOBbsA

OOyuenne OOydYaloUIMXCS C  OTPAaHUYCHHBIMH  BO3MOXHOCTSIMH  370pOBbS  IIpU
HEOOXOMMOCTH  OCYIIECTBISIETCS Ha OCHOBE aJalTHPOBAaHHOW pabodell mporpammbl  C
MCTOJIb30BAHUEM CIEIMATBHBIX METOI0B OOYUCHHS U JUIAKTHUYECKUX MAaTEepPHAaIOB, COCTABICHHBIX
C YYeTOM OCOOCHHOCTEH NCHUXO(PHU3MUYECKOTO PA3BUTHS, WHAWBUIYAIbHBIX BO3MOXHOCTEH U
COCTOSIHUS 3/J0POBbS TaKMX 0O0yvaromuxcs (00y4aromerocs).

B mensx ocBoeHuss y4yeOHONH NpOrpaMMbl JUCHUIUIMHBI WHBAJIUMAAMU M JIUIAMU C
OrPaHUYEHHBIMU BO3MOXXHOCTSIMU 3/I0POBbsI Y HUBEPCUTET 00ECIICUNBALT:

— s MHBAJUAOB W JIMI] C OTPAaHMYCHHBIMH BO3MOXKHOCTSMH 37I0POBbSI IO 3PEHHIO:
pasMeleHnue B JOCTYNHBIX sl OOYy4aroIuXcs, SBISIOMIMXCS CIENBIMH WM CIa0OBHIAIIMMU,
MECTax M B aJalTUPOBAHHON (opMe CIPaBOYHOM MH(OpPMAIMK O pacTMCAaHUH yUEOHBIX 3aHSATHIA;
MPUCYTCTBUE ACCHCTEHTA, OKAa3bIBAIOIIETO OOydYaromeMycsi HEOOXOIMMYI0O MOMOIb; BBIMYCK
aJIbTEpPHATUBHBIX (DOPMATOB METOAMYECKUX MAaTepUaIoB (KpynHbIN mpudT uiu ayanodansl);

— s WHBAJIUIOB M JIMII C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU 37I0POBBS IO CIYXY:
Ha/IIeKAIIMMHU 3BYKOBBIMHU CPEJICTBAMH BOCIIPOU3BEICHHE WH(OPMAIIHH;

— s MHBAJUAOB M JIMI[ C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 3/I0POBbBS, HMEIOIINX
HapyIIEHUs] OIOPHO-IBUTATEIBHOTO amlapara: BO3MOXXHOCTb OECIpENsITCTBEHHOIO JIOCTYIa
oOyyaromuxcs B yuyeOHble NOMEIICHUS, TyaJleTHbIe KOMHATHI U JPYrHe MOMEIIeHUsl Kadeapbl, a
TaKXke NpeObIBaHNE B YKa3aHHBIX MIOMEICHHSX.

OO6pa3zoBanue 00y4arOIUXCsS C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU 370POBbS MOXKET OBITH
OpPraHU30BaHO KaK COBMECTHO C JIPYTMMHU OOYyYaroIIMMUCS, TaK M B OTAEIbHBIX TpYIIax WA B
OTIETbHBIX OPraHU3alHsIX.

11. ®OHJ] OLIEHOYHBIX CPEJCTB J/Isl IPOBEJEHMS TEKYIIE 1
MPOMEJKYTOYHOI ATTECTALIUU OBYYAIOIIMXCSI 1O JUCIUILIVNHE

@OoH/ OLEHOYHBIX CPEACTB Ul TMPOBEICHHUS AaTTECTAllMM YPOBHA CHOPMHUPOBAHHOCTH
KOMIIETEHIMI 00y4aronuxcs M0 AUCHUIUIMHE 0(OpMIIIETCS OTAENbHBIM JOKYMEHTOM U SIBIISIETCS
MPUIIOKEHUEM K pabodel mporpaMme AUCIUIUINHBI (MOIYJIs).


http://opac.unecon.ru/
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