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1. HEJIM OCBOEHUSA JUCHUITJINHBI

Hean:

BBIPA0OTKA TEOPETUUECKUX 3HAHMI M MPAKTHYECKUX HaBBIKOB IO pa3paloTKe,
000cHOBaHUIO 3((HEKTUBHOCTH U POJABHKEHUIO TPOEKTOB B POCCUMCKUX
KOMITAaHHUSAX U OTPACIISAX POCCUIICKON SKOHOMHKH C YUETOM PHCKA U
HEOIPEIeIEHHOCTH, cien(pruKN (HYHKIIMOHUPOBAHUS POCCUMCKUX KOMIAHHIA,
MEKTYHApOIHOTO OIIBITa TPOSKTHOTO YIIPABJICHUS U OCOOCHHOCTEH ATana
MOJICPHHU3AIIMH B YCIOBUAX IU(POBU3ALUU SIKOHOMUKHU

2. MECTO JJUCHUILJIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOT'PAMMBbI

Hucuumnuna b1.0 [IpoekTHoe yripaBieHue B ycIoBUsSX LHU(poBU3auu
HYKOHOMHUKH OTHOCUTCS K 00s3aTenbHoi yacTu biioka 1.

3. INTAHUPYEMBIE PE3YJIBTATBI OBYUYEHMUS 110 JUCHUITJINHE

Koa n HaumeHnoBanue Koa n
HAanMeHOBaHUe
KOMIETCHIHH TLianupyeMble pe3yJibTaThbl 00yIeHust o
HHIUKATOpA
BBINTyCKHUKA Y IMCIHILTHHE
JMOCTHKEHHST
KOMIIeTeHI M i
OIIK-4 - Cnocoben OIlIK-4.1 - 3nams: akmyanvhvie meopuu U NOOX00bl OPeAHUIAYUU
PYKOBOOUMb NPOEKMHOU U THonumaem ocrosvl | npoekmuoui desmenvHoCmu 8 COBPEeMEHHBIX
npoyeccHoll opeanuzayuu Op2aHU3aYUAX, MEmOObl U MEXHUKU CO30aHusi OusHec-
O0esmenbHOCMbIO 8 NnpoeKmuou Mooenell U Ynpasienus npoyeccamu, Mooeau u mMemoosl
opeanuzayuu ¢ dessmenbHOCMU 8 UHHOBAYUOHHO20 MeHeO CMenma
UCNOTB308AHUEM COBPEMEHHbIX
Ymems: npumensamo 0ns pewieHuss npaxmuyeckux 3a0ay
COBPEMEHHBIX NPAKMUK OpeaHu3ayusx,
aKmyanphvle  meopuu U NOOX00bl  OpeAHU3AYUU
VApasReHus, TUOePCKUX u Memoovl U MeXHUKU g
NPOEeKMHO desimenbHOCMU 6 COBPEMEHHbIX

KOMMYHUKAMUBHbIX

coz0anus busnec-

opeanu3ayusx, Memoovl U MexHUKU co30aHus OuszHec-

HABBIKOB, BbIAGNAMb U MoOenel u N

Mooenell U YnpasieHus npoyeccamul, Mooeau u mMemoosl
OYeHU8ams Hogble ynpaeierus

UHHOBAYUOHHO20 MEHEONCMEHMA.
PBIHOYHBLE BO3MONCHOCIU, npoyeccamu,
paspabameisame Mooenu u mMemoosl | Buadems: memodamu u UHCMPYMERMAMU NPOEKMHO20
cmpamezuu cO30aHUs U UHHOBAYUOHHO2O MEHEOAHCMEHMA, MEemoOaMU U MEXHUKAMU CO30AHU
PasBUmMUs UHHOBAYUOHHBIX | MEHeOHCMEHmA OusHec-mooenell U ynpagieHus npoyeccamu, Mooeaamu u
Hanpaeenuu Memooamu UHHOBAYUOHHO20 MEHEONCMEHMA 6 UYACTU
desmensHOCIU U YnpasaeHus npoeKmami.
coomeemcmayrowue um
busHec-mooenu
opeanuzayuil
OIIK-5 - Cnocoben OIIK-5.1 - 3namv: coepemennoe cocmostue HayuYHbLX UCCIe008aHUL
0000Wams u KpuMuyecKu Jlemoncmpupyem 6 MeHeOHCMeHme U CMENCHbIX 001aCmsX, COBPEMEHHbIX
OYeHUBamy HayyHvle HnOHUMaHUe Memooos u cpedcmas ananusa peuienus
uccnedosanus 8 COBPEMEHHO20 uUCcne008amenbCKUX U AHAIUMUYecKUx 3a0ay
MEHeOHCMeHMeE U CMENCHBIX | COCHOAHUS

Ymems: npumensmv na npaxkmuxe —adexgammbvie
001acmsAx, 8bINOAHAMY HAay4HbIX

NOCMABIEHHbIM  300a4aM coepemMeHrHble Mmemoovl U
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HaquO'MCCﬂE()O@ameﬂbCKue
npoexkmaol

uccne008anull 6
MeHneodcmenme u

cpe()cmea avaausza peuernus UCCe08ameNbCKuUx U
AHAUMUYECKUX 3a0aY.

CMEMHCHBIX
Braoemv: mexnuxamu oyenmku cocmosHue HAYYHHIX
obnacmsx, _
UCCNIEO0BAHUTL 8 MEHEOAHCMEHME U CMENCHBIX 00ACAX,
COBPEMEHHBIX
COBPEMEHHbIX MemOo008 U CPeOCme aHANU3A PEueHUs.
Memooos u
UCCIe008aAMeNbCKUX U AHATUMUYECKUX 3a0ay 0Jis 8b100pa
cpeocms ananusa
AOCKBAMHBIX — UHCMPYMEHMOS8 Ol NPAKMUYECKO20
peutenus
NPUMEHEHUS.
UCC1e008ameNbCKux
U QHATUMUYECKUX
3a0a4
VK-2 - Cnocoben VK-2.1 - Cnocoben | 3nams: akmyanvbHvle meopemuyecKkue u

YIPAsIAmMb NPOEKMOM HA
8cex amanax e2o
JHCUBHEHHO20 YUKIA

paszpabomams
cmpamez2uro
6bINOIHEHUS.
npoexma,
noodobpams
KOMNEemeHmmvlx
ucnoaHumenet
npoekma,
opmynupyem
COBOKYNHOCID
83AUMOCBSI3AHHBIX
3a0au,
obecnewusaowux
docmudicenue
nocmasnenHol yenu

Memooonozuyeckue OCHOBbL pa3pabomKu cmpamezuu
npoekma, nooobopa - KOMNEeMmeHmHbIX
ucnoaHumeneil NPoeKma, OnpeoeseHuss CO8OKYNHOCHb
B3AUMOCBSA3AHHBIX 3a0au, obecneyusaowux
docmudicerue nocmagieHHoll yenu

BbINOJIHEHUA

Ymemv: npumensme Hna npaxmuxe O PeEUeHUs.
NOCMABNCHHBIX 3A0A4 AKMYAIbHbIE MeOPemudecKue u
Memooonio2udecKue OCHO8bl paspabomku cmpameuu
BbINOJIHEHUS. noooopa  KOMNEmeHMHbIX
ucnonHumenel nNpoeKma, onpeoeyieHus CO80KYNHOCMb
63AUMOCBA3AHHDBIX 3a0ady, obecneuusaouux
oocmudicernue noOCMaeieHHOU yeiu.

npoexma,

Braoemv:  akxmyanvueivu  memooamu,  npuemamu,
UHCMPYMEHRMAaMuy paspabomKu cmpamezuu 8blNOJHEHUS
npoekma, noooopa  KOMNEMEeHMHbIX — UCNOIHume el
npoekma, onpeoenenst COBOKYNHOCMb
83AUMOCEA3AHHBIX 3a0ay, obecneuusaouux
oocmudicernue noOCMAaBIeHHOU yeiu.

4. CTPYKTYPA U COAEPKAHUE JTUCIUIIJIMHBI*

O0beM HCHUIUIHHBI
Homep n (akazeMHYecKHe YaChl)
HaAaNMMEHOBaHUE
S Copnepixkanue JUCHUIVIHHBI KonTakTHast
pa3neioB/TeM padora
31T | 13 | PO
Tewma 1. IIpoektnoe | CymIHOCTh, COIEpXKAHHUE € POJIb MPOEKTHOTO
yIpaBieHUe - yIpaBJI€HUS B OSKOHOMHUKE MpEeaNpUATHH U
CYLIHOCTb orpacieil B ycnosusix uudposuszauuu. [lonstue u
NPUHILAIIBI U CYIIHOCTh  IPOEKTa,  JJEMEHThl  IPOEKTa,
¢ynkuun . Ilpoekt, | crpykrypa mpoekrta, monstue  «IIpoekTHOE
KaK 00BEKT ylnpaBiieHue».MexayHapoiHble, HAallUOHAJIbHBIE U 1 !
IPOCKTHOTO JIOKaJIbHBIC CTaHIAPTHl YIPABICHUS MPOCKTAMHU,
YIPaBJICHUS. cnenuduka MPOEKTHOTO yIpaBiIeHHs B IUPPOBOi
Crenmdruka 5KOHOMHKE.
IPOEKTHOTO
YIIpaBJICHUA B




YCIIOBHUAX
1 pOBU3aALIUN

Tewma 2. Bunst
MIPOEKTOB B
YCIIOBUSIX
IU(QPOBHU3ALIUH.
[optdens
MPOEKTOB H €T0
(hopMupoBaHueE.
Pecypcbl ipoekra:
BUJIBI, MEXaHU3M
B3anUMOJICHCTBHUA.

CrpykTypa mpoekta , GOpPMHpPOBAaHHE IIEJei
IIPOEKTA, METOJAbl CTPYKTYpUpPOBaHUsA LEJEH,
noaxoAarl K  (OpMHUpPOBAHUIO  albTEPHATHUB,
MeToabl  oTOOpa  ajmbTepHATHUB. IIpoexTbl
MOJICpHU3AIIMH, IPOEKTHI TpaHc(]epa TEXHOJIOTHH,
BHYTPECHHHUE MPEAIPUHUMATEILCKHE IPOEKTEL,
WH)XUHAPUHTOBBIC TPOEKTHI. [lopTdhens mpoekToB
u ero (popmupoBanue. Pecypchl mpoekTa: BHUIBI,
MEXaHU3M B3aUMOJICHCTBUSL. Puck Hu
HGOHpeﬂeHeHHOCTB HpI/I HpI/IHHTI/II/I nu peanmaunn
MPOEKTHBIX [Iporno3upoBanue pa3BUTHUS
SKOHOMHYECCKOU CUTYallH u OIICHKA
WHBECTULIMOHHOI'O KJIMMarTa. OreHka
KHU3HECTIOCOOHOCTH MPOCKTHBIX AJIbTEPHATHB.

Tewma 3. IIpoekTHas
KOMaH/Ia, KaK
0COOBIN BUJ
PECYpPCOB MPOEKTAa,
KOMaHI000pa30oBaH
Ue B IPOCKTHOM
yIIpaBIICHUH

Poneswie pyHKIIMY B TpOoeKTHOM KOMaHAe. Poib 1
MECTO CO(T-CKIIIJIC B TMPOEKTHOM YIPABICHUHU.
Jlunep wm ero xomnereHuuu. IIpuopurer
KOJUICKTUBHOCTU. VCTOUHMKH CHJIbI KOMAaHIEI.
CocraB KOMAaH/IbI. Pabouas IMJeKa,
PykoBogurens,  «Motusarop»,  «I'eneparop
unei», «CraoxkeHerny, «KpuTuk», «AHATUTHKY,
«Bnoxnosurensy», «Kontponep», «Creunanucr»
[Tonxon ®poncuca JI. m Byakoka M. K

BBISIBJICHHIO MEHEKEPOB C BBICOKOM
CIOCOOHOCTBIO dhopmMHupoBaTH KOJUICKTUB
(xomanny)  CocraBmustoniye HHPOPMAIMOHHO-
yIpaBJICHYECKON KOMITETEHTHOCTH.
XapaKkTepUCTUKH YJICHOB KOMaHIbl
WHHOBAIMOHHOTO TMpoekTa. KiroueBbie MOMEHTHI
3¢ (heKTHBHOTO KOMaHJ000pa3oBaHUsl.

[lcuxonoruueckne (WM TOAJEPKUBAIOIINE)
pOJ'II/I, BBIIIOJIHSACMBIC YCIOBCKOM B Hpouecce

ydacTus B IpyNIIOBON NESTEIBHOCTH.
UccnenoBanne  P.Mepeaura  benbuna  u3
Kem0Opumxkckoro YHHUBEpPCUTETA u €ro
KJaccupukanus KOMAaH/IHBIX pOJIEH.

Knaccudukanmm  poneét maercs  Ilutepom
Xeppuotom u  Kapomom  IlemOeproHOoMm.
MexaHu3M  OLIEHKM  pPa3BUTUS  KOMAaHJbI.
[IpoGnemHbIe CUTyalluy, aHAIHU3 U ITYTH BBIXOBI.
Tunonorust U TeCThl OLIEHKU JIUYHOCTU Maiiepca-
Bpurrca. ocHOBHbIE TNpUKIAAHBIE  O0JIACTH
npuMeHeHus D(PPEeKTUBHOCTh KOMAH bl TPOCKTA.
[IpuHuMnbl  co3maHusi  TPOEKTHBIX  KOMAH/I.
Craguu KM3HEHHOTO IMKJIa KOMaHIbl IPOEKTa.
@akTopel  CO3/IaHUSI  NPOEKTHBIX  KOMAaH]I.
[TpuHIMTIBI MOCTPOEHUS KOMAaHHOH
JeSTeNbHOCTH. MeTo bl POpMUPOBAHUS KOMAaHIbI
npoekta. @opMUpPOBaHUE MPOEKTHBIX KOMaH/ IO
benbuny, Mapmxepucon 1 MakKenny




Tema 4. MeToanl

TpamunvoHHbId MOAX0N (KackamaHbii), Agile-

IIPOEKTHOI'O nonxon, Scrum, RampUP, Kaun6an. Conepxxanue
yIIpaBJICHHS B Y CPaBHUTEJBbHBIN aHan3 1oaxo00B. Crenuduka
YCIIOBHUSX NPUMEHEHHUS KaXXJI0r0 U3 MOAXOJO0B B YCIOBHUSX
11 POBU3ALHN: udpoBoit cpempl. NHHOBalIMOHHBIE TTPOEKTHI, 7
TpaJULMOHHbIH cneruduka yIpaBIICHUS, OTpaciIeBLIE
noaxon, Agile- 0COOEHHOCTH MPOEKTOB. [Iporpammuoe
noaxon, Scrum, obecrneueHrne MPOSKTHOTO YITPABJICHUS.
RampUP
Tema 5. Cucrema Cuctema ympaBleHUS TPOEKTOM B YCIOBHUSIX
yIIpaBJieHnst uQpoBoii TpaHchopmanuu HKOHOMHMKH.
TPOEKTOM. [udposas cpena u KOMMYHHUKAITUH.
Ludposas cpena u | Aconb3oBanne U POBBIX KaHaJIOB
KOMMYHHKALIHH. KOMMYHUKAIM# B TPOEKTHOM  YIIPaBJICHUHU.
JIunepctso B JlucTaHnMOHHOE B3aUMOJEHUCTBUE YYAaCTHHKOB 16
POCKTHOM koMaHael. ONBIT TAaHAEMHH, €ro BIUSHHC Ha
KOMAaHJIE. pa3BUTHE MOJIETIEN TUCTAHIIMOHHOTO YIIPABIICHUS.
[L1aHUpOBaHNE B [[nanupoBaHue B TPOCKTHOM  YIPaBJICHHUHU.
TIPOEKTHOM Meroasl kanengapHoro miaaHupoBaHusi. CereBoe
YIIpaBIICHHUM. manupoBanue . ['padukm ['anta, Microsoft
Project u ananoru (ProjectLibre, GanntPro).
[IpenBaputenbHOE TEXHHKO-D)KOHOMHYECKOE
000CHOBaHHWE WHBECTHIIMOHHOTO MPOEKTa -
[IpenBaputenbHOE TEXHHKO-D)KOHOMHYECKOE
000CHOBaHUE WHBECTUIITMOHHOTO MIPOEKTA.
[Toustue u crpykrypa TOO. OCHOBHBIE BHbI
pador Ha oarame TD0. Wnentudukanus
Tema 6. WHBECTUIIMOHHBIX  BO3MOXKHOCTEH.  AHalu3
O6°CH°BaHHev WHBECTUIIMOHHBIX 3aTpaT U OIEHKa MOTPEOHOCTH
BOSMOMKHOCTCH NpoeKTa B MHBECTHIHMAX. llpeaBapuTenbHas
OCYIICCTBIICHHA 1 OLIEHKA JEHEXHBIX IMOTOKOB MHPOEKTa. MeTOombI
PHCKH HpoCKTa. 00OCHOBAaHHSI ~ WHBECTHLMOHHBIX  PEIICHHUIA- 12
Hoaxoapt k TIO. JIMHAMHYECKHE  METOJbl  MHBECTUIIMOHHBIX
Wuctpymentsl TOO | o cqerop. TlonsTre, 0cOBEHHOCTH TPHMEHEHNS,
B yCIOBHAX JIOCTOMHCTBA MW HeJOCTaTKH. MeTon 4ucTou
uuppoBH3aLIHI JMCKOHTHPOBAHHON CTOMMOCTH, METO]
IKOHOMHIKH. BHYTPEHHEHl  HOpPMBI  JOXOAHOCTU. Mertox
AHHYUTETA. JIMCKOHTUPOBAHHBII CpOK
OKYIIa€MOCTH. Onenka  pucka. AHanu3
YyBCTBUTEIHLHOCTH. Hcnonp3oBanne
BO3MOXHOCTEH IM(PPOBOI CpeIbl U1 OBBIICHUS
kauectBa T0D0. busHec-aHaauTuka, OOJBIINE
JIAHHBIE, IPOTHO3UPOBAHHUE.
Tema 7. - MeTomomnorus ynpaBieHHs POCKTaMU areHTCTBA
IpoekTHOE CTpaTernyecKux WHUIINATUB. Creruuka
yIpaBJIeHUE B MPOCKTHOTO  yINpaBJeHHWS Ha  ME30YpPOBHE.
TOCCEKTOPE B Cucrema HaIllMOHAJIBHBIX U OTPACIIEBBIX ITPOCKTOB
YCIIOBHSAX P®. Ilpoektsl Benymux rockopmnopanuii PO. - 4
LHPOBH3ALUH. Hudposas cpena s MPOSKTHOTO YIPaBICHUS B
Cucrema rOCCEKTOPE.
HaIlMOHAJIbHbBIX U
OTpacCJICBbIX

1poekToB POD.




IIpoexTsl Bemymmx
rockopropanui
PO.

KonTtpous:

Bcero nmo nucuuIinHe:

*3JIT — 3aHsTHS JIEKITMOHHOTO THTIA, [13 — BCce BUABI 3aHATHI CEMUHAPCKOTO THIA, KpoMe JTab0paTOPHBIX
pabort, JIP — nabopatopusie pabotsl, CPO — camocTosTenbHas paboTa 00yJaromerocs

5. YYHEBHO-METOANYECKOE

N HTHOOPMAIIMOHHOE

OBECIIEYEHMUE JJUCIUIIJINHBI

5.1 PekomeHnayemasi JJuTeparypa

Bubanorpaduyeckoe onucanue u3xanus (aBTop, 3araasue,
BH/I, MECTO U IO/l M31aHUSI, KOJI. CTP.)

DJIEKTPOHHBIE PeCypPChI

'YrpaBieHre MPOCKTaMU : YUeOHUK M MPAKTUKYM IS
By30B / A. U. banamog, E. M. Porosa, M. B. Tuxonosa, E.
A. TkaueHko ; oz obmieit penakmueit E. M. Porosoit. —
Mockga : U3narensctBo FOpaiit, 2020. — 383 ¢. —
(Bricmiee oopazoBanue). — ISBN 978-5-534-00436-6. —
Texct : anextponnslii / DBC KOpaiit [caiit].. -OcHoBHas--

https://urait.ru/bcode/449791

DKuxapes, K. JI. [IpoekTHOE ynpaBiieHnEe pa3BUTUEM
[PETHOHAILHON MHHOBAITMOHHOW CHCTEMBI : MOHOTpadus /
K. JI. XKuxapes. - 2-e uza. - Mocksa ; YensaOuHCK :
Counmym, 2020. - 208 c. - (Monorpadus). - ISBN 978-5-
01603-720-3. - Tekct : anekTponHnsIit. - URL:
https://znanium.com/catalog/product/1209531 (mata
oOparmenust: 29.06.2021). — Pexxum mocTyma: 1mo mojamucke.

https://znanium.com/catalog/product/1209531

5.2 IlepevyeHb JTULEH3MOHHOTO U CBOOOHO PACIPOCTPAHSIEMOT0
NMPOrpaMMHOI0 o0ecrne4eHns, B T.4. 0Te4eCTBEHHOI0 IPOU3BO/CTBA

7-Zip

Microsoft Office Professional
Microsoft Windows Professional
Microsoft Project

®dunancoBbid ananus: [Ipod + Onenka OusHeca


https://urait.ru/bcode/449791
https://znanium.com/catalog/product/1209531

5.3 llepevyenb nunpopmanuoHHbIX cipaBouHbix cucrem (MCC) u
coBpeMeHHbIX npodeccuoHaabHbIX 0a3 naHHbIX (CIIB/I)

Ne HaumenoBanue CIIB/I/ UCC
1. DexTponHas oubiaroreka Grebennikon.ru — www.grebennikon.ru
2. Hayunast anektponnas oubnmuoreka eLIBRARRY — www.elibrary.ru
3. Hayunast snekTponHas oubnmuoteka KubepJlennka — www.cyberleninka.ru
4. basa nannbix [TOJITTPE]] CripaBounuku — Www.polpred.com
5 basa nanaeix OECD Books, Papers & Statistics na margpopme OECD iLibrary
' www.oecd-ilibrary.org
CnpaBouHas npaBoBasi cuctema KoncynpranTlnoc (MHCTaTMPOBaHHBINA peCype
6.
CIIOI' DY mmm www.consultant.ru)
7 CrnpaBounas npaBoBas cucrema «I’APAHT» (uacramumpoBanssiii pecypc CIIOI' DY
' W Www.garant.ru)
8 WudopmarroHHo-cripaBouHast cucrema «Kojekc» (MHCTaTMpOBaHHbBIN pecype
' CIIGI DY mmm www.kodeks.ru)
9. DekTponHas oubiroTeunas cuctema BOOK.ru - www.book.ru
10. DnexrponHas 6uGmuoreunas cuctema DbC FOPAMT — www.urait.ru
1. 3JI€KTpOHI?O-6I/I6JII/IOTe‘1Ha$I cucrema SHAHUYM (ZNANIUM) —
WWW.Znanium.com
12. OnextpoHHas 6udmmoreka CII6I" DY - opac.unecon.ru

6. MATEPUAJILHO-TEXHUYECKOE OBECITIEYEHUE
T CTUTIIAHBI

JIns peanu3anuy TaHHOM NUCUHUIUIMHBI UMEIOTCS CHENUAIBHBIE TOMEIICHUS

JUI TIPOBEACHMSI 3aHATUN JIEKIMOHHOIO THUIIA, 3aHATUA CEMHUHApPCKOIo THIIA,
KypCOBOTO MPOEKTUPOBAHUS (BBINOJHEHUS KYpPCOBBIX padOT) TpyNIOBBIX U
WHIUBUIYAIbHBIX KOHCYJbTAllMM, TEKYIIEro KOHTPOJS U IMPOMEKYTOYHOU
aTTeCTalllH, a TAK)KE MOMELIEHUS JIsl CAMOCTOSITEIbHON pabOTHI.

[ToMemennss ocHalieHbl OOOpY/IOBaHMEM U TEXHUUYECKUMH CpPEICTBAMU

00yueHus.

[TomereHust st CaMOCTOSATENBHOM pPabOThl OOYYAIONMIUXCS OCHAIIEHBI

KOMIIBIOTEPHOW TEXHUKON C BO3MOXHOCTBHIO MOJAKIIOUEHHs K ceTu "MHTepHer" u
obecrieueHreM JI0CTYTa B AJIEKTPOHHYIO0 HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPEIY
YHUBEPCUTETA.

HaunmeHoBaHue yueOHbIX ayIUTOPHIi, epevYeHb Anpec
(MecTOMOJI0KEHHE)
YUeOHBIX ayIMTOPH i

Ayn. 514 VYueOnas ayautopus (sl TPOBEICHHUS 3aHATHM
JIEKIIMOHHOTO THUIA M 3aHSATUH CEMHMHApPCKOrO THUIA, KYpCOBOIO
MPOCKTUPOBAHMS (BBITIOJIHEHHUSI KYPCOBBIX Pa0OT), TPYMNIOBBIX H
WHJIUBUAYAJIbHBIX  KOHCYJbTallMi, TEKYUIEro KOHTPOJS W

192007, r. CaHKT-
[TerepOypr, yi.
[Ipunyxkckas, 1. 3,
JuT. A
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http://www.grebennikon.ru/
http://www.polpred.com/
http://www.oecd-ilibrary.org/
http://www.znanium.com/

NPOMEXYTOUHOW aTTecTanuu), 000pyAoBaHAa MYJIbTHMEIUWHBIM
KomIuiekcoM.Crienmanu3upoBantas ~ MeOelnb W 000pyJOBaHHE:
Yuebnas MebOenb Ha 64 MOCAaJOYHBIX MECT, pabodee MeEcCTo
npernojaBaTelis, Jocka ayauTopHas - lmrT., TpuOyHa - 1mrt., Tym0a
MyibTUMeuHas - 1mT.MonoOmok Acer Aspire Z1811 Intel Core
15-2400S@2.50GHz/4Gb/1Tb - 1 mT., Mukiiep ycunurens Jedia
TA-1120 B komruekte - 1 mt., Dkpas ¢ 3nektporpuboaoM 153x200
cMm Matte White - 1 ., [Ipoektop Nec M350 X mynpTUMe AMIAHBIHI
- 1 mT., Axycruueckas cucrema Hi-Fi PRO MASKG6T-W - 2 mir.
Hab6ops! 1eMOHCTpAaIMOHHOTO 000PYA0BaHUS ¥ yU€OHO-HAT IS THBIX
MOCOOUH: MyJTETUMEIUMHBIE TPUIIOKEHHUS K JIEKIIMOHHBIM KypcaM |
MPAKTUYECKUM 3aHSATUSAM, WHTEPAKTUBHBIC YUEOHO-HATJISTHBIC
nocoousl.

7. METOJAUYECKHUE YKA3AHMS JJI51 OBYYAIOILIETOCSI IO
OCBOEHMIO JUCHUIJIUHBI

[Ipuctynas K U3y4EHHIO JUCHUIUIMHBI, OO0ydYaromemycss HeoOX0auMo

O3HAKOMUTHCS CO CIEIYIOIIUMH JOKYMEHTAMM:
- y4e0HO-METOIMYECKON JOKYMEHTAITNEH,

- JJOKAaJIbHBIMH HOPMATUBHBIMU aKTaMH, PETIAMCHTHUPYIOIITUMU

OCHOBHBIC BOITPOCHI OpraHu3anuu u OCYHICCTBJICHUA 06pa3OBaTean0ﬁ
ACATCIIBHOCTHU, B TOM YHCJIC PCTIAMCHTHUPYIOINNEC IOPAAO0K IMPOBCACHHA TCKYIICTO

KOHTPOJISl yCIIEBAEMOCTH M MPOMEXYTOYHOM aTTeCTallui 00y4aromuxcs,

— rpadukom KOHCYJIbTalNi COTPYJIHUKOB npodeccopcko-

pernoaaBaTciIbCKOro CocraBa.

VYpoBeHb M riayOMHAa OCBOEHUS AUCIUIUIMHBI OMPENEISIOTCS aKTUBHOU U
CHUCTEMATUYECKOM paboTON 00yYarolUXCsl Ha JIEKIIMOHHBIX 3aHATHSX, 3aHATHUSIX
CEMUHAPCKOTO THUIIA, BBIMOJHEHUEM CaMOCTOATEIHLHON pabOThl, B TOM YHCIIC B
YacTH BbIICJICHUS HanOO0JIee 3HAYMMBIX M aKTyaJIbHBIX MPOOJIEM ISl JAIbHEUILIErO
uzydeHusi. OcoObIM yCIOBHEM Kauye€CTBEHHOTO OCBOCHHUS JUCIUIUIMHBI SBIISETCS
ahdexTuBHAs oOpraHuU3aIUs TPyAa, MO3BOJSIONIAS PACTIPEICIUTh YIEOHYIO
Harpy3Ky paBHOMEPHO B COOTBETCTBUU € IparkoM yuyeOHOro mpolecca.

[Ipn moaroroBke K y4eOHBIM 3aHSATHAM OOYYAIOIUMCS TMPEAOCTABIISACTCS
BO3MOXKHOCTh ~ TOCEIICHUS  KOHCYJNbTAIMA  COTPYAHUKOB  MPOQPECCOPCKO-
npenoaaBarenbckoro coctaBa CII6I'DY cornacHo pacnucanuio, yCTaHOBICHHOMY
B rpaduike KOHCYJIbTAIUH.

AyauTopHas ®W BHEayJAWTOpHas paboTa oOydJaroIIMUXCsS JOJDKHA OBITh
HarpaBjeHa Ha (OopMUPOBaHUE!

— (yHIaMEHTAIbHBIX OCHOB MHUPOBO33PEHUS O0yJaroIINXCsl u
€CTECTBEHHOHAYYHOTO TTO3HAHNS;



— Oa3uCHBIX 3HAHMM, COOTBETCTBYIOUIMX HAMPABICHUIO TOJATOTOBKH H
3asBJICHHON MpOoQecCHOHANIbHON 007acTH, (OPMUPYIOIIUX IIEJIEBYI0 U
po(ecCHOHANIbHYIO0 OCHOBY JIsl HOJITOTOBKH KaJIpOB;

— MpoecCHOHAIBHBIX KOMIIETEHLIMH OPUEHTUPOBAHHBIX HA YIOBJIETBOPEHUE
NOTPEeOHOCTEN phIHKA TPY/A;

— WHIUBUIYaJbHOW TPAEKTOPHUH IOCPEICTBOM OCBOEHMS YHUKAJIBLHOIO Habopa
npo(EeCCUOHATBHBIX KOMIIETEHIMI  JOMOJIHAIOINX KOMIIETEHTHOCTHYIO
MoOZenb  OOydarollerocs, 3a CYeT OpUEHTAllMM Ha  KOHKPETHBIE
Ipo(heCcCUOHATIBHBIE CIIEUANIN3UPOBAaHHbIE 00JACTH 3HAHUM, OTIpEeIIeMble
NIPEICTAaBUTENISIMUA PHIHKA TPYAQ;

— METaHaBbIKOB OOYyYaloOlIUXCs, TAKUX KaK: KOMaHAHas paboTa U JHUIEPCTBO,
aHaJln3 JaHHBIX, HIU(POBBIE HABBIKH, pa3padOTKa U pean3alus MPOEKTOB,
MEKKYJIbTYPHOE B3aUMOJIECHCTBUE.

8. OCOBEHHOCTH OCBOEHMSA JUCIMIIJIMHBI U1 THBAJINIOB
N Jin1l C OrPAHUYEHHBIMHA BO3MOKHOCTSAMMU 310POBbSA

OO0yuenne 00yJaronuXxcsi ¢ OrpaHUYEHHBIMU BO3MOKHOCTSIMH 3JI0POBBS TIPH
HEOOXOJMMOCTH  OCYIIECTBIISIETCSI HA OCHOBE aJalTHUPOBaHHOW paboueit
IporpaMMbl  C  HCMOJB30BAaHUEM  CHCIHAIBHBIX  METOJOB  OOyYeHHUs U
JTUIAKTHYECKAX  MaTepUaOB, COCTaBICHHBIX C  y4eTOM  OCOOCHHOCTEH
NCUXO(U3UUECKOTO PAa3BUTHS, WHIUBUAYATHHBIX BO3MOXXHOCTEH W COCTOSHUSA
3I0POBbSI TAKUX 00yUaroImuXxcs (00yJaromerocs).

B memsx ocBoeHus ydeOHOHW mporpaMmbl JUCHUIUIMHBI HHBAJIHIAMUA H
JUIIAMH €  OTPAaHUYCHHBIMH  BO3MOXKHOCTSMH  37I0pPOBbS Y HUBEPCHUTET
o0ecrieunBaer:

— JIUIS. UHBJIUJIOB | JIMI] C OTPAHMYCHHBIMU BO3MOKHOCTSMH 3JI0POBbBS T10
3pEHUI0: pa3MeIIeHUe B JOCTYMHBIX Ui OOYYarOIIUXCS, SBISIOMINUXCS CICITBIMU
Wi cnaboBUIAIIMMH, MECTaX W B aJalNTHPOBAaHHOW (opMe CIpaBOYHOU
uHQOpMAITMU O pACHUCAaHUU YYCOHBIX 3aHATUN; TPHUCYTCTBHE AaCCHUCTEHTA,
OKa3bIBAIOIIETO 00YYaIOMIEMYyCsl HEOOXOIUMYIO TIOMOIIb; BBIMTYCK aIbTEPHATHBHBIX
¢dbopMaTOB METOIMYECKUX MAaTepUaioB (KPYIHbBIN MpudT uiu ayinodansl);

— JUISI UHBAIMJIOB M JIMI[ C OTPAHMYEHHBIMU BO3MOXXHOCTSAMU 3J0POBBSI 10
CITyXy: HaJlJIe)KAIIMMH 3BYKOBBIMHU CPEICTBAMHU BOCIIPOU3BEACHIE HH(POPMAIINH;

— JUI1 WHBAJIUJOB M JIMI C OrPAaHUYCHHBIMHA BO3MOKHOCTAMH 30POBbBS,
MMEIOIINX  HAPYLWIECHUS  OMOPHO-IBUTATEIIbHOTO  almapara:  BO3MOXHOCTb
OecnpensITCTBEHHOTO JOCTYyMa O0y4aroluXcs B y4eOHbIC MOMEIICHUS, TyaJIeTHbIC
KOMHAThl U Apyrue MoMemnieHus Kadenpsl, a Takke MpeObIBAaHHUE B yKa3aHHBIX
ITOMEIICHUSIX.
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OOyuatomuecs u3 unciia nHBanuA0B U auil ¢ OB3 obecreueHbl nmeyaTHBIMU
u  (WIM) DIEKTPOHHBIMHU  OOpa3oBaTelIbHBIMU  pecypcamMu B dopmax,
allaliTHPOBAHHBIX K OTPaHUYEHUSIM HX 310pOoBbs. OOpa3oBaHue O0Yy4arOUIMXCS C
OTPaHWYEHHBIMA BO3MOXXHOCTSIMH 3/JI0POBbSI MOXKET OBITh OPTaHHW30BaHO Kak
COBMECTHO C JAPYTUMH OOYYaloOUUMHUCSA, TaK W B OTIEIbHBIX TpyNmax WIA B
OTJICIbHBIX OpraHU3aIUsX.
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®OH/I ONEHOYHbLIX CPEACTB

1.1 KoHTpOJIbHBIE BONIPOCHI U 321aHUS K IPOMEKYTOYHON aTTecTAlluu

1 .IlpuBenuTe OCHOBHBIE ATAIbBI PA3BUTHUS YIIPABIICHUS MPOCKTAMH, KaK YaCTH MEHEKMEHTA.
[TpuBeauTe KacCUPHUKAINIO TPOSKTOB C KOHKPETHBIMU MPHUMEPAMHU.

Haiite onpenenenne noHATUsAM «IIpoeKT, 1 ero cBOMCTBaY.

OxapakTepu3yiTe OCHOBHBIE MOJXO/IbI K YIIPABIEHUIO MTPOEKTaMu 1o Mojienu PMI.

B gem 3akmtouatorcs pynnamentaibabie npunipnel IPMA Competence Baseline (ICB).
[IpoBenute cpaBHEHHE PYHKIUI TPAAUIIMOHHOTO U MPOEKTHOIO MEHEIKMEHTA.
OxapakTepHu3yiTe Y4aCTHUKOB U 3aMHTEPECOBAaHHBIE CTOPOHBI ITPOEKTA.

Omnpenenure, B 4é€M 3aKIII0YAKOTCS] HHTEPECH! 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.
OxapakTepu3yiTe KpUTEpHUH LieJenoIaraius poeKTa.

[IpuBenuTe 3TAIBI IPEABAPUTEIBHOTO AHAIN3a OCYILECTBISIEMOCTH IIPOEKTA.

Packpoiite conepxkanue ¢a3 >KU3HEHHOTO IUKJIA TPOEKTA.

[IpuBenuTe TUIBI OPraHU3ALMOHHBIX CTPYKTYP peaau3alui KOHKPETHBIX BUAOB IPOEKTOB.
B uem cocTouT 11€1b IPOTOKOJIa COBEIIAHNS IO ONPEAEIICHUIO IpoeKTa. Ero yuacTHHUKH.
[IpuBenuTe OCHOBHBIE AJIEMEHTHI OM3HEC-TIJIaHA MTPOEKTA.

Oduc ynpaBieHus: IPOSKTOM: IPUBEAUTE €r0 (PYHKIIHH.

B dWeM cocTOWT CyTh METOMOJNOTHH paCIpeesieHns 00s13aHHOCTEH B COCTaBe MPOEKTHOM
KoMaHpl. OpraHu3alioHHas CTPYKTYpPa MIPOEKTA MO UCIIOJIHUTEIISAM.

OxapakTepu3yiTe Mpolecchl yIpaBiIeHUs pecypcaMu MPOeKTa.

[IpuBenuTe OCHOBHBIE METO/BI IUTAHUPOBAHUS IIPOEKTA.

[TpuBeauTe OCHOBHBIE TOHATHS CETEBOTO IIAHWPOBAHUS (ceTeBble Ipaduku), OCHOBHBIC
CHIOCOOBI X TIOCTPOSHHUS.

@opMHpOBAHUE U YIIPABIECHUE KOMAHIOM MPOEKTA.

Kax npousBoauTcs olieHKa BIUSHUS PUCKOB Ha MPOEKT.

[IpuBenuTe OCHOBHBIE METO/IbI YIIPABICHUE CTOUMOCTBIO MPOEKTA.

[IpuBeguTe cocTaB MmIaHa KOMMYHHUKAIAWA MPOEKTA.

Kakue cymectByoT oco6eHHOCTH rHOKoN MeTomonoruu &quot;Agile&quot; B yrpaBieHun
npoeKkTaMu?

[IpuBequre ocobeHHOoCTHM  pabodero mporecca B COPUHTE IO METOMOJIOTHH
&quot;Scrumé&quot;.

[TpuBeauTe 0COOEHHOCTH HCTIONB30BaHM MeTo1o0run &quot;Kanban&quot; B ynpaBneHHH
MPOEKTAMHU.

Packpoiite 3Tanel BHEAPEHUS] CUCTEMBl YIPABICHUS MPOCKTaMH B OpraHU3allud U OLCHKA
3JIEMEHTOB OPTaHU3AIIMOHHO-TEXHOJIOTHYECKON 3peNIOCTH KOMIIAHUH B 00aCTH yIpaBICHUS
MIPOEKTAMH.

1.2 Tembl NUCbMEHHBIX PadoT

Paboueit mporpamMmoi TUCIUTUIMHBI HE TIPETyCMOTPEHO.

1.3 KoHTpOJIbHBIE TOYKHU
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Homep KOHTPOJILHOM Tun KOHTPOJIbHOI Cnoco06 nmpoBeneHust Homepa Tem
TOYKH TOYKH
1 Hmumayuonnoe C HOMOWBIO 1-3
YIpadicHeHue MeXHU4ecKuUx cpeocma
U UHPOPMAYUOHHBIX
cucmem
2 Ilpoexmmuo- NUCLMEHHO 1-7
aHanumuyeckas
paboma

1.4 [Ipyrue 00beKThI OLICHUBAHUSA

HaumenoBanus o0bekTa Cnioco nposenenust Homepa Tem
OlleHMBAHMS
Sawuma nucomennol pabomol | yCMHO 1-7
Ketic-3a0anue C NOMOWBIO MEXHUYECKUX 2,3,4,6
cpeocms u UHGOPMAYUOHHBIX
cucmem

1.5 CamocrosiTesqibHasi paboTa 00y4arouierocs

HanmeHoBaHUSA caMOCTOSATEJbLHON PadoThI Homepa Tem
Buinoanenue oomawinux 3aoanuii 1-7
Tloozomoska coobuernuil, 00KNa008 2-7

1.6 Illkana oeHMBaHUA pe3yJibTaTa

[Ixanel OlIECHUBAHMS U MPOIICAYPHI OILICHUBAHUS PE3YJIHLTATOB OOYUECHUS IO
AUCHUILIMHE perinaMeHTupyrorcs  [losokeHmeM O  TEKyleM  KOHTpPOJE
YCIIEBAEMOCTH M TPOMEKYTOUHOM aTTeCTallud OOYyYarolmMXcsl MO Mporpammam
BbIcHIero oOpa3zoBanus u [lonoxkeHrneM o OAIIbHO-PEUTUHTOBON CUCTEME.

Jns oneHkH CcPOPMHUPOBAHHOCTH PE3YJbTaTOB OOY4YEHUs] 1O JUCHUIUIUHE
UCIIOJIb3YyeTCs 0AIbHO-PEHTHHIOBASI CHCTEMA YCIIeBAeMOCTH 00yYAKIINXCS:

DOpMOM UTOrOBOTO KOHTPOJSA MO JWCUUIUIMHE SIBJISIETCS 3a4€T, UTOTOBBIN
pe3ynbTar (QopMUPYETCS B COOTBETCTBHUHM CO IIKAJIOH, MPUBEJACHHOW HIKE B
TadImIE:

basuiel OueHka
<55 He3auer
>=55 3auer

IIIkana oueHUBaHUA pe3yabTaTa

2 (6amr mo 54) JleMoHCTpHUpYyeT HeTOHUMaHUE TIPoOIeMbl. MHOTHE TpeOOBaHUS, MPEABIBISIEMBIC K
3aJIaHHIO HE BBHITIOJHEHEI.

JleMOHCTpUpYeTCs IEPBUYHOE BOCIIpUATHE MaTepraia. Pabota He3akoHUEHA U /MK
9TO IUIAaruar.

3 (6amn 55-69) | JleMOHCTpHpYET YaCTHYHOE TOHUMAaHHE MPOOIeMBI. BobIIMHCTBO TpebOBaHNiA,
NPEBSBISIEMBIX, K 33JJAHUIO BBITTOJTHCHBI.
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Bnanenue snemMeHTaMu 3aJJaHHOTO MaTepuana. B o0CHOBHOM BBITTOJTHEHHBIH
MaTepHal MOHSATEH U HOCUT IEIOCTHBIM XapakTep.

4 (6aymn 70-84) | JleMOHCTpHpPYET 3HAYUTEIHHOE TIOHUMAHUE MPOOIJIEMbI 0003HAUYCHHON
mucuuiuinHoi. Bee TpeOoBanus, mpeapaBisieMble K 3aaHUI0 BHITIOTHEHBI.
ConeprkaHne BBITTOJHEHHbIX 3aJaHUH PACKPBITO M PACCMOTPEHO C Pa3HBIX TOUCK
3peHusl.

5 (6ann 85-100) | JleMOHCTpHUpYET MOJIHOE TIOHUMaHKE podJIeMbl. Bee TpeOoBaHusI, IPEIbABIIEMBIC
K 33JIaHUI0 BBITIOJTHEHBI.

[IpoeMOHCTPUPOBAHO YBEPEHHOE BIaJICHHE MATEPUATIOM JUCITUTLTAHEL.
BrlmosrHeHHBIE 3a/T1aHUS HOCAT IIEIIOCTHBIX XapaKTep, BHITOIHEHBI B TIOJTHOM
o0BeMe, CTPYKTYPUPOBAHBI, PEACTABICHBI PA3JTUYHbBIC TOUYKH 3PCHUS,
MPOJIEMOHCTPUPOBAH TBOPYESCKHUI TTOAXOJ.
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