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1. HEJIM OCBOEHMS JUCHUITJINHBI

Hean:

[IpnoOperenne HEOOXOAMMBIX KOMIIETCHIIMM MJisi pa3padOTKH W peallu3aliuu
CTpaTEeruH XO03sIICTBYIOIIEr0 CyObEKTa.

2. MECTO JJUCHUILJIUHBI B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOT'PAMMBbI

Hucrummaa b1.0O Crparerndeckuii MeHeDKMEHT / Strategic management
OTHOCHUTCS K 00s13aTtensHOM yacTtu bioka 1.

3. INTAHUPYEMBIE PE3YJIbTATbBI OBYUYEHUA 11O JIUCHUIIJIMHE

Koa u nHaumenoBanue Koa n
KOMIIETEHIINY BLIYCKHNKA | HaHMEHOBaHMe
HHIUKATOPA Inanupyemble pe3yabTaThl 00y4eHHUs M0 TUCIUIITIAHE
AOCTHXKEHUS
KOMIIeTeHIUH
OIIK-3 - Cnocoben OIIK-3.1 - 3namo: Teopuio u memoodonozuio, u MemoOuKy NPUHIMuUs
CAMOCMOSIMENbHO IHonumaem cmpameauyeckux peuwtenul. Teopuio u Memooonozuio
NpUHUMAMb 060CHOBAHHLE ocobennocmu VnpaeneHus — nogeoeHuemM — cyObeKmos — NpuHaAmus
Op2aHU3AYUOHHO- noseoeHs. cmpame2uiecKux peuteHul, 6KIo4as 0COOeHHOCMU KPOCC-
VHpasienuecKue peuens, cyOvbekmos KYAbMYPHBIX KOMMYHUKAYUL
OYEHUBAMD UX CoYUanbHo-
Ymemv: [lpumenamo Teopuro u memoodonocuio, u
ONEPAYUOHHYIO U 9KOHOMUYECKUX .
y . | MemoOuxy Ons npuHAMUL CMPAMESUYeCKUX DeuleHull U
OP2aAHUZAYUOHHYIO 83aumooeticmeuii
paspabomku  cmpameeuu. Ipumensme  Teopuro u
aghghexmuernocmy, 8 3a8UCUMOCMU
MemooonocuIo  CMpame2udecko20 MeHeodcMeHma O0s
COYUANBHYIO 3HAYUMOCHIb, om cneyuguxu
VHpaeneHus — nogedeHueM — cyObeKkmos — NpuHAmus

obecneuusams ux

cpeowl, 8KaOUAS

cmpameeuquKuxpemeHmZ, 8KIIOYAsL 0CObEeHHOCU Kpocc-

Ppeanu3ayuio 8 yCio8usax ocobenHocmu )

COJICHOIU (8 MOM YuUcCie Kpocc- KYA6MYPHOLX KOMMYHUKAYLL.

KpOCC-KYIbMypHOU) U KyibmypHbLx Braoemv: Memodonozueii u mMemooukou npuHamus

OUHAMUYHOU CPeObl 63auMo0eicmsull pewienuili npu paspabomxe u peanusayuy cmpameuu
npeonpusamusi  -Memooamu  ynpaeieHus  nogeoeHuem
CYOBbeKmo8  NpUHAMUSL ~ CMPAMESUNEecKUx  peleHutl,
BKIHOUASL ocobenHocmu KPOCC-KYIbMYPHbIX
KOMMYHUKAYULL.

OIIK-4 - Cnocoben OIlIK-4.2 - 3name: Teopemuueckue u memoouueckue AcneKmol

PYKOBOOUMb NPOEKMHOU U Ilposodum cmpame2u4ecko20  MeHeodcMenma  0na  OpeaHuzayuu

npoyeccHol 0esimenrbHOCIMbIO
6 Op2anHU3ayUlU C
UCNONIL308AHUEM
COBPEMEHHBIX NPAKIMUK
YNpaesnierus, TU0epCKux u
KOMMYHUKAMUBHBIX HABLIKOS,
BbIAGIISIMG U OYEHUBAND
HOBble PbIHOUHbIE
603MOIHCHOCIL,

AHANU3 PLIHKA U
BbIABIIACI HOBbIE
PbIHOYHDLE

603 MOJICHOCHIL,
paspabamoieaem
cmpamezuyecKue
U makmudeckue
peutenus 8
obracmu

npoekmuou desmenbHocmu. Memooonocuro u Memoouxy
cmpame2uuecko20  aHanuza Ol NPUHAMUSL  PeueHull
CmMpame2uiecKoeo u maKkmuyecko2o Xxapakmepa

Ymemns: Hcnoavzoeams Teopemuueckue u memoouuecxkue
acnekmovl — CmMpame2uuecKko2o  MeHeOdcMeHma 0
opeanuzayuu npoekmHou OeamenvHocmu. Ilpumenameo
Memooonozuio u MemoouKy cmpamezuiecko20 aHAIU3d.




paspabamvieams cmpamezuu
C030aHUsl U pa3eumusl
UHHOBAYUOHHBIX
HanpasieHull 0essmerbHoCmu
u coomgemcmeyrouue um
Ou3zHec-mooenu opeanu3ayull

cmpamecudeckoco u

Braoemv: Memooamu u modenimu cmpamezuueckozo
ananuza O IPoexmusHoco YnpasieHus NPoOeKMHoOU
Memoodamu u MoOdenamu

CO30aHUs U Onsl  NpuHAmMuUsL  peueHull
pazeumus MAKMUYeCcKo20 xapakmepa.
UHHOBAYUOHHBIX
HanpaeieHull
desimenvbHocmu

O0esimenbHOCIbIO
opeanuzayuu

cmpaniecudeckozo  anaiusa ons NPUHAMUA pemeHuL?
cmpanecuieckKkozo U makmudeckozo xapakmepa.

4. CTPYKTYPA U COAEPKAHUE JTUCIUIIJIMHBI*

O0beM TUCHHILTHHBI
Homep u (akajmeMu4yecKmne 4achbl)
HaAaNMMEHOBaHUE
Ten /v Conep:kaHue TUCHHILTHHDBI KontakThas
pa3zesioB/Tem pabota
31T | 13 Jp CPO

Hcrtopust ctaHOBIIEHUS U TIPEANOCHUIKH Pa3BUTHUS
Tema 1. ocHOBHEIE | CTPATETHYECKOIO MEHEI)KMEHTA. [ komst
KaTeropuu CTPaTerUYeCKOro MEHEKMEHTA. DTalbl Pa3BUTHS
CTPATEerndecKoro KOPIIOPaTUBHOTO ynpaieHusI-CTpyKTypa 2 Z 8
MEHEPKMEHTa cTpareruueckoro meHemxkmenTa. Coaepkanue u

B3aMMOCBS3b OCHOBHBIX 3TallOB CTPATErHYECKOTO

yIpaBJICHUS-
Tema 2. Ienesoe [Tonsarue muccun. Ctpykrypa muccuu. Bunenue.
HAYATIO B Crparerndyeckne HamepeHus. (Crparerudeckue
JeSTeNbHOCTH opueHTupbl. TpeOoBanus k uemsM. Cucrema 2 Z 10
OpraHM3aLMK neneit. JepeBo meneit. Ilpomecc pazpaboTku

nesnei

DJIEeMEHTbl BHYTPEHHEH Cpelbl W METOAbl HX

aHanmus3a. PecypcHbpIi moaxon K aHaIM3y
Tema 3. Ocrossr BHYTpPEHHEH cpeapl. Pecypchl M KOMIIETEHIHH.-
CTpATCrIICCKOro CrpykTypa BHewHel cpenpl. PakTopbl BHEITHEHN 4 4 18
aHalmsa cpebl. MakpooKpy»KeHHe U METOIbI €10 aHaIIH3a.

OrtpacneBoit aHaus. [Henosas cpeza.

KoHKypeHTHBIN aHAIN3.

Ponp :xU3HEHHOTO LMKJIA NPEAIPUSITHS, OTPACIIH,

MPOJYKTa B pa3paboTke CTpaTeruu.

TexHONMOrMYECKHEe  OCHOBHI  (hOpPMHpPOBAHUS
Tema 4. MeTobl v | crparerpu.  Tlporecc paspaGOTKHM  CTpaTerum.
Moz BhIGOpa MarpuuHble MeToxbl BbIGOpa crpaTerdu. Bumer | 4 2 18
cTpateriun QYHKIMOHANBHBIX ~ CTpPATernil, OCOOEHHOCTH

pa3paboTKu  CTpAaTeTMYECKUX  pelIeHHd B

YIPaBJICHUH OTEPAMOHHOM (TIPOU3BOICTBEHHOMN)

JIeATEIbHOCTHIO OpraHu3alui
Tema 5. Tunonorust | PA30Bble  CTpaTeruu.  YPOBHM  CTpPATETHU.
cTpareruii KopnioparuBHubie cTpareruu. JlenoBbie CTpaTeruu. | 4 2 10
OpraHM3aLMH @yHKIMOHANBHbIE cTpaTeruu. CTpareruu Mo

CTENEHU aKTUBHOCTH.
Tewma 6. Peanmzamus | 3agauun 3Tana peanuzanuu CTpaTerum. 2 2 12
CTPATEruy U €€ Opranu3zaloHHbIE M3MEHEHUSL. Ponb
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OLICHKA OpraHU3allMOHHOW  KYJBTYpbl B  IpoIEecce
peanu3anuu CTpaTeruu. Crpareruyeckue,
TaKTUYECKUE W  OIEpPAlMOHHBbIE  pELICHUS.
®opmMUpOBaHHE KOMaHJ U MOTUBanusA. MeTozsl
MIPUHATUSA pelIeHui B onepanvoHHON
nestenbHOCTH. KpuTepun M mokaszarenud OLICHKU
crparerun. Cucrema CTpaTeru4eckoro KOHTPOJIS.
Ouenka 3¢ (HeKTUBHOCTH CTpaTeTUYECKUX,
TaKTUYECKUX U  ONEPALUOHHBIX  PEILICHUM.
Crparermyeckuii ~ KOHTPOJb W BHECEHHUE
CTpaTernyeCcKnX U3MEHEHUH Ha OCHOBE MPUHSITHIX
pELICEHU TpU  YNPaABJICHUU  ONEPALMOHHOMN

(TpOU3BOICTBEHHOM ) JIESITENNLHOCTBIO

OpraHu3aun
Kontpous: 36
Bceero mo qucuumInHe: 18 14 0 76

*3JIT — 3aHsTHS JIEKITMOHHOTO THTIA, [13 — Bce BUABI 3aHATHI CEMUHAPCKOTO THIA, KpoMe JTab0paTOPHBIX
pabor, JIP — nabopatopusie pabotsl, CPO — camocTosTenbHas paboTa 00yJaromerocs

5. YYEBHO-METOIANYECKOE U HTHOOPMALIMOHHOE

OBECIIEYEHMUE JJUCIUIIJINHBI

5.1 PekomeHnayemasi JJuTeparypa

Bbubéanorpadgmuyeckoe onucanue u3ganns (aBTop, 3arjapue, B, MecTO U T
U3JaHUs, KOJ. CTP.)

JJIeKTPOHHBIE
pecypchl

CTpaTern4eckuii MEHEKMEHT: yde0. 1o crenuaibHocTu "MeHemkMeHT opr."
[A.H.ITerpoB u ap.]; moxa. pen. A.H.Ilerposa. - 3-¢ uzn. - Cankr-IleTepOypr [u ap.]:

http://opac.unecon.ru

[Tutep, 2015. - 398c.

COOpHHMK TECTOB, 3aJad U JEJOBBIX CHTyallMid 1O Yy4eOHOW JHCHUIUINHE
«Ctparernueckuii MeHeKMeHT»: pakTukyM / O.I1. CaBuues, E.H. Berpoga, JI.O.

http://opac.unecon.ru

Kaxasa. — CI16.: U3n-so CIIOI'DY, 2017. - 48 c.

Maiikn KonkypeHTHast ctparerus. MeTonnka aHaiau3a OTpaciedl U1 KOHKYPEHTOB
Maiiki [Toptep. - M.: Anbnimaa [Tabmumep, 2015. - 456 c.

http://opac.unecon.ru

TomncoH, A. A. Ctparernueckuit MeHemxMeHT / A.A. Tomricon, A.Jlx. CTpukiesa.

http://opac.unecon.ru/

- M.: FOnutu, 2017. - 576 c.

[TOJIHBIA TEKCT

5.2 IlepeveHb JTUIEH3MOHHOTO U CBOOOHO pacnpocTpa

HHAEMOTO0

MnporpaMmMHoOIo oﬁecneqennﬂ, B T.4. 0T€CIYCCTBCHHOI'O IPOU3BO/ICTBA

- 7-Zip
- Microsoft Office Professional
- Microsoft Windows Professional


http://opac.unecon.ru/
http://opac.unecon.ru/
http://opac.unecon.ru/%20%D0%9F%D0%BE%D0%BB%D0%BD%D1%8B%D0%B9%20%D1%82%D0%B5%D0%BA%D1%81%D1%82
http://opac.unecon.ru/%20%D0%9F%D0%BE%D0%BB%D0%BD%D1%8B%D0%B9%20%D1%82%D0%B5%D0%BA%D1%81%D1%82

- busuec-AHanuTHUK

5.3 llepeuenb nHPpopManMOHHBIX clipaBo4YHBIX cucteM (MCC) n
coBpeMeHHbIX npodeccuoHabHbIX 0a3 naHHbIX (CITIB/I)

Ne HaumenoBanue CIIB/l/ UCC
1. DekTponHas oubiaroreka Grebennikon.ru — www.grebennikon.ru
2. Hayunast anektponnas oubnmuoreka eLIBRARRY — www.elibrary.ru
3. Hayunast anekTponnas oubnmuoreka KubepJlennka — www.cyberleninka.ru
4. basa nannbix [TOJITTPE]] CripaBounuku — Www.polpred.com
5 basa nanabix OECD Books, Papers & Statistics na mrargpopme OECD iLibrary
' www.oecd-ilibrary.org
CrnpaBouHnas npaBoBasi cucrema Koncynbrantllntoc (MHCTaIIMpOBaHHBIN pecypc
6.
CIIOI' DY mmm www.consultant.ru)
7 CrnpaBounas mpaBoBas cucrema «I’APAHT» (uactamumpoBannsiii pecypc CIIOI' DY
' WM WWW.garant.ru)
8 WudopmanoHHo-cripaBouHast cucrema «Kojekc» (MHCTaTMpOBaHHbBIN pecype
' CIIGI DY mmm www.kodeks.ru)
9. DekTponHas oubiroTeunas cuctema BOOK.ru - www.book.ru
10. DnextponHas 6uGmuoreunas cucrema DbC FOPAMT — www.urait.ru
1. 3JI€KTpOHI?O-6I/I6J]I/IOTe‘lHa$I cucrema SHAHUYM (ZNANIUM) —
WWW.zZnanium.com
12. DnextpoHHas 6udmmoreka CII6I" DY - opac.unecon.ru

6. MATEPUAJILHO-TEXHUYECKOE OBECIIEYEHUE
T CTUTLIAHBI

JIna peanuzanuu JaHHOM AUCIUILUIMHBI UMEIOTCS CHEIUAIbHBIC TTOMEIICHUS

JUISL TIPOBEACHMS 3aHSATUN JIEKIIMOHHOTO THIA, 3aHATHA CEMHUHAPCKOIro THIIA,
KypCOBOTO MPOEKTUPOBAHUS (BBINOJHEHUSI KYpPCOBBIX padoOT) TpyNIOBBIX U
WHIUBUIYAIbHBIX KOHCYJbTAllMM, TEKYIIEro KOHTPOJS U MPOMEKYTOYHOU
aTTeCTalllH, a TAK)KE MOMEUIEHUS JIsl CAMOCTOSITEIbHON paObOTHI.

[ToMemennss ocHalieHbl OOOpY/IOBaHMEM M TEXHUYECKUMH CpPEICTBAMU

00yueHus.

[TomereHust st CaMOCTOSATENBHOM pPabOThl OOYYAIONIMXCS OCHAIIEHBI

KOMIIBIOTEPHOW TEXHUKON C BO3MOXHOCTBHIO MOAKIIOUEHUs K ceTu "MHTepHer" u
obecrieueHreM JI0CTYTIa B AJIEKTPOHHYIO0 HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPEY
YHUBEPCUTETA.

HaunmeHoBaHue yueOHbIX ayIUTOPHIi, epevYeHb Anpec
(MecTOMOJI0KEHHE)

Y4eOHBIX ayTUTOPHUiA



http://www.grebennikon.ru/
http://www.polpred.com/
http://www.oecd-ilibrary.org/
http://www.znanium.com/

Ayn. 2023 KoMnbloTepHBIN KJ1ace (7151 MPOBEICHUS IPAKTUUECKUX
3aHATHH, KypCOBOTO MPOEKTUPOBAHUS (BBIMOJHEHUS KYpPCOBBIX
paboT) C MPUMEHEHUEM BBIUUCIUTEIbHOU TeXHUKH). OO0pya0BaH
MYJIbTUMEIUNHBIM KOMILIEKcoM. Criennaan3upoBaHHas MeOemb U
obopynoBanue: YueOHas meOGenb Ha 48 mOocal0OuHbBIX MECT, padouee
MECTO TpenojaBareis (KOMIBIOTEpPHBIA cTON - 1 1MIT.), JOCKa
MapKepHasl Ha KOJIECHKaX - | IIT., Jocka MapKepHas 3-X CEKLMOHHAs
- 1 mt., xadenpa - 1 m., cton - 1 mT., CTYa U30 - 7 mT., CTYH -1 mT.,
*aio3u -3 mT., Kommerorep 15-8400/8GB/500GB_SSD/Viewsonic
VA2410-mh -34 mrT., KommyraTop Cisco Catalyst 2960-48PST-L (B
T.4. CepBucHsiii koHTpakT SmartNet CON-SNT-2964STL) - 1 .,
Touka G6ecripoBoHoro gocryna Wi-Fi Tunl UBIQUITI UAP-AC-
PRO - 1 mr., IIpoektop NEC M350 X - 1 mr., KommyTaTop
JOKaIbHOM BhIUMCIHTEabHOW cetn (48 moproB) Cisco WS-
C2960+48PST-L - 1 wr., KommyraTop ProCurve Switch 2626 - 1
mt., Kommsrotep Intel pentium x2 g3250 /500gb/monutop philips
21.5'- 1 mir., IP Bugeokamepa Ubiquiti - 1 mt., BecipoBoHas Touka
nocryma/UNI  FI AP PRO/Ubiquiti - 1 mr. Habops1
JEMOHCTPAIIMOHHOTO ~ OOOpYZOBaHUS W y4eOHO-HATJISITHBIX
MOCOOUH: MyJTETUMEIUMHBIE TPUIIOKEHHUS K JIEKITMOHHBIM KypcaM |
MPAKTUYECKUM 3aHSATHSAM, WHTEPAKTUBHBIC YYEOHO-HATJISATHBIC
nocoous.

191023, r. CaHKT-
[TerepOypr, yi.
Kanan
['puboenona,
30/32, mutep «A»,
«by», «P»

Ayn. 2065 VYuyebnas ayautopusi (sl TPOBEACHHUS 3aHSATUUN
JEKIIMOHHOTO THUIMA M 3aHATUH CEMHHApPCKOrO0 THUIA, KYpPCOBOIO
NPOEKTUPOBAHUS (BBINOJIHEHUSI KYPCOBBIX palOT), TPYMHIOBBIX U
WHJUBUYAIbHBIX ~ KOHCYJbTallMd, TEKYIIEr0 KOHTPOJIS H
MPOMEKYTOUHOM aTTecTaluu), o0OpyJoBaHA MYJIbTUMEIUNHBIM
KomruiekcoM. Crernuanu3upoBaHHas MeOeiab U 000pyJT0BaHUE:
VYuebnas Mmebenp Ha 80 mMOCaloOYHBIX MeECT, pabodee MECTO
MpenoiaBaresis, 10cka MapkepHas - 1 mrt., kadeapa - 1 mT., cTy’ -
2 mit., [lepconanpHbIN KOMIBIOTEP B cOope Lenovo tum 1 (Core 13
2100+mouuTop Acer V193) - 1 mr., MHTepaKkTUBHBIN TPOSKTOP
Epson EB-485Wi - 1 mr. HaOopsl JeMOHCTPallMOHHOTO
000pyI0BaHUS W Y4E€OHO-HATJISITHBIX MTOCOOUN: MYJIbTUMEIUNHBIC
MPWIOKEHUS K JIEKIIMOHHBIM KypcaM M MPAaKTUYECKUM 3aHSTHSIM,
MHTEPAKTUBHbIE Y4eOHO-HATJISIIHbIE TOCOOUSI.

191023, r. CaHKT-
[TerepOypr, yi.
Kanan
['puboenona,
30/32, mutep «A»,
«by», «P»

Ayn. 3044 VYuyebnas aymutopus (IyisI TPOBEICHUS 3aHATHM
JEKIIMOHHOTO THUIMA M 3aHSATUH CEeMHHApCKOrO THUIA, KYpPCOBOTO
NPOEKTUPOBAHUS (BBIMOJIHEHUSI KYPCOBBIX palOT), TPYMHIOBBIX U
WHJUBUYAIbHBIX ~ KOHCYJbTallMd, TEKYIIEr0 KOHTPOJS H
MPOMEXYTOUHOM aTTecTaluu), 0OOpyJOBaHA MYJIbTUMEIUNHBIM
koMIuiekcoM. Crienuanu3upoBaHHas Mebelb W 00OpyAOBaHHE:
VYyebnas mebenb Ha 140 mocagounbix MecT (mapt - 70 mit.), pabodee
MECTO TpernojaBarensi, cTol M/M - 1 mT., mocka menoBas (3-x

CEKLMOHHAs) - 2 IIT., Kaenpa - 1 mrt., cTyin u3o - 4 mr., Kommnerorep
Intel i3-2100 2.4 Ghz/500/4/Acer V193 19" - 1 mrT.,

191023, r. CaHKT-
[TerepOypr, yi.
Kanan
['puboenona,
30/32, mutep «A»,
«by», «P»
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MynsTumenauitabiii  poektop Panasonic PT-VX500 - 1 r.,
Muxkmep-ycunurens JDM  TA-1120 - 1 mr., DkpaH ¢
anekTponpuBoaoM Dkpan ScreenMedia Chapion SCM-4808MW
4:3 - 1 mt., Akyctudeckas cuctema APART MASKG6T-W - 3 mir.,
Ha6ops! 1eMOHCTPaIMOHHOTO 000PYI0OBAHMS U y4eOHO-HAT IS THBIX
oCcoOmii: MyJTbTUMEIUIHBIC IPUIIOKEHUS K JIEKIIMOHHBIM KypcaM U
MPAKTUYECKUM 3aHSATUSAM, WHTEPAKTUBHBIC YUEOHO-HATJISATHBIC
nocoous.

Ayn. 3064 VYyebnas ayautopusi (sl TPOBEACHHUS 3aHSATUUN
JICKIIMOHHOTO THUIA U 3aHATHH CEMUHAPCKOrO THUIIA, KYpPCOBOTO
MPOCKTUPOBAHMS (BBITIOJIHEHHUSI KYPCOBBIX PalOT), TPYNIOBBIX H
UHAVUBUIYAbHBIX ~ KOHCYJbTallUM, TEKYyIIEro KOHTPOJS W
MPOMEKYTOUHOM arTecTanuu), o0OpyAoBaHa MYJIbTUMEIUNHBIM
KoMmIuiekcoM. Crernuanu3upoBaHHas MeOeiab U 000pyJI0BaHHE:
Yuebnas mebenp Ha 126 mOCagouHBIX MeECT, pabodee MECTO
npernojaBaresis, CToJ M/M - 1 mT., Jocka MesnoBas (3-X CeKIIMOHHAS )
- 2 wr., kageapa - 1 wr., cron - 3 wr., crya - 5 wWrt., Mukep-
yeunutens JDM  TA-1120 - 1 mwr., MynbTUMEAUAHBIN TPOEKTOP
Panasonic PT-VX500 - 1 mrt., Akyctrueckas cuctema APART
MASKG6T-W - 4 mr., Dkpan ¢ anekTponpuBoaoM ScreenMedia
Chapion SCM-4808MW 4:3 - 1 mt., Komnstotep Intel i3-2100 2.4
Ghz/500/4/Acer V193 19" - 1 mt. HaGopbl 1€MOHCTPAIIMOHHOTO
000pyIOBaHUS W Y4E€OHO-HATJISITHBIX TTOCOOU: MYJIbTUMEIUNHBIC
NPWIOKEHUS! K JIEKIIMOHHBIM KypcaM M IMPAKTUYECKUM 3aHATHSIM,
MHTEPAKTUBHbIE Y4eOHO-HATJISIIHBIE TOCOOUSI.

191023, r. CaHKT-
[leTepOypr, yum.
Kanan
['puboenona,
30/32, mutep «A»,
«b», «P»

/. METOAUYECKUE YKA3ZAHUA JJIS1 OBYUYAIOLIETI'OCs 11O

OCBOEHMUIO TUCHUNIAHBI

[Ipuctynas K U3y4EHHIO JUCHUIUIMHBI, OO0ydYaromemycss HeoOX0IuMo

O03HAKOMUTBCS CO CIEAYIOINMHU IOKYMEHTAMMU:
— y4eOHO-METOIMUECKOM JOKYMEHTAIIUEH,

- JJOKAJIbHBIMH HOPMATUBHBIMU aKTaMH, PETIAMCHTHUPYIOIITUMU

OCHOBHBIC BOITPOCHI OpraHu3anuu u OCYHICCTBJICHUA

oOpazoBaTeNbHON

ACATCIIBHOCTHU, B TOM YHMCJIC PCTIAMCHTHUPYIOINNEC IOPAAO0K IMPOBCACHHA TCKYIICTO

KOHTPOJISI yCTIEBAEMOCTH M IIPOMEKYTOYHOM aTTeCTAIlUU 00YyJarouXCs,

— rpagukoM KOHCYJIbTaIIUH COTPYAHHUKOB
IPEenoIaBaTeIbCKOro COCTaBa.

npodeccopcko-

YpoBeHb U TIyOMHA OCBOCHHUS JUCIMIUIMHBI ONPESISIOTCS aKTUBHOW W
CUCTEMAaTHUYECKON paboToil 00yJaromuxcsi Ha JIEKIIMOHHBIX 3aHSTHIX, 3aHATHIX
CEMHHAPCKOTO THUIIA, BBINOJHEHUEM CAaMOCTOSITEIbHON pabOThl, B TOM YHUCIE B
YacTH BbIJICJICHHUS HauOoJiee 3HAYMMBIX U aKTYaJIbHBIX MPOOJIeM IS JadbHEHIIero

N3Yy4YCHUS. Oco0bIM YCJIIOBUCM Ka4YCCTBCHHOI'O OCBOCHHA AUCHUILIMHBI SABJISICTCS
8



3p¢deKkTuBHAS OpraHu3alus TpyJda, IO3BOJIAIOIIAS PACHPENeIUTh Y4eOHYIO
Harpy3Ky paBHOMEPHO B COOTBETCTBUHU € IpauKoM yuyeOHOro nporecca.

[Ipy moArotoBke K y4eOHBIM 3aHATUSIM OOYYarOIIMMCS IPEIOCTABIAECTCA
BO3MOXXHOCTh ~ TMOCEHIEHUSI  KOHCYJBTAMM  COTPYAHUKOB  MPOGeccopCKo-
npenonaBarenbckoro coctaBa CII6I'DY cornacHo pacnucanuio, yCTaHOBICHHOMY
B rpa(ike KOHCYJIbTallUH.

AynutopHas W BHEAayAMTOpHas paboTa oOydYaroIUXCs JJODKHA OBITh
HarpaBjieHa Ha (OpMUPOBAHUE!

— (yHIaMeHTaIbHBIX OCHOB MHUPOBO33pPEHUS O0y4JaroIIIXCs u
€CTECTBEHHOHAYYHOTO MTO3HAHMUS,

— 0a3uCHBIX 3HaHWH, COOTBETCTBYIONIMX HAINpPABICHUIO TOJATOTOBKH U
3asiBIIEHHON mpodeccnoHanpHoi 00nacTH, (OPMUPYIOUIUX IIEJIEBYI0 U
po(hecCHOHATIBHYIO OCHOBY IS TOATOTOBKH KaJIpOB;

— mnpodeccuoHaNbHBIX KOMIETEHIIUH OPUEHTUPOBAHHBIX HAa YIOBJIETBOPEHUE
NOTpeOHOCTEN phIHKA TPY/A;

— WHIUBUIYaJbHOU TPAEKTOPHH MOCPEICTBOM OCBOCHHS YHUKAIHLHOTO Habopa
npo(heCCHOHANBHBIX KOMIIETEHIUI  JOMOJHAIOMUX KOMIETEHTHOCTHYIO
Mozedb  OOydarollerocs, 3a CYeT OpHUEHTAllMM Ha  KOHKPETHBIE
npodeccuoHaNbHBIE CIIEUANTU3UPOBAaHHbIE 00JIaCTH 3HAHUM, OTIpeieiieMble
IPEJICTaBUTENIIMU PHIHKA TPYAQ;

— METaHaBBIKOB 00YyYaroUIMXcCsl, TAKUX KaK: KOMaHJiHas paboTa W JIUJEPCTBO,
aHaJM3 JIAHHBIX, U(GPOBbIE HABBIKU, pa3padOTKa U peayin3alusi MPOEKTOB,
MEXKYJIbTYPHOE B3aUMO/JICHCTBUE.

8. OCOBEHHOCTHU OCBOEHMUSA JUMCIUIIJIMHBI J1JIs1 UTHBAJIUIOB
N JInL C O'PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbsA

OOyuenne 00yJarIUXCs ¢ OTPaHUYEHHBIMHA BO3MOKHOCTSIMH 37I0POBBSI IIPU
HEOOXOJMMOCTH  OCYIIECTBIISIETCS HA OCHOBE aJalTHpPOBaHHOW paboueii
IporpaMMbl  C  HWCIIOJNB30BAHWEM  CHCIUAIBHBIX  METOJAOB  OOy4YeHUS U
TUTaKTHYECKUX  MaTepUalioB, COCTaBJICHHBIX C y4eTOM  OCOOEHHOCTEH
NCUXO(PU3NYECKOTO PA3BUTHS, WHAUBUAYATHHBIX BO3MOXXHOCTEH W COCTOSHUSA
3I0pOBbsI TAKUX 00yUaroImuXxcs (00y4Jaromerocs).

B mensx ocBoeHWs y4eOHOW NpoTrpaMMbl JIUCIUIUIMHBI WHBAJIUIAMU H
JWIIAMH €  OrPAaHUYCHHBIMH  BO3MOXKHOCTSMH  37I0POBbS Y HHBEPCHUTET
00eCcneynBacT:

— JUJI1 MHBAJINUJIOB U JIAI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 3JI0POBBS 10
3pEHUIO: pa3MelIeHUe B JAOCTYMHBIX Ui OOYYaroIIUXCs, SBIISIOMIMUXCS CIEHBIMU
Wi  CIa0OBUIALIIMMHU, MECTaXx M B aJanTUPOBaHHOW (opMe CIpaBOYHOU
uHoOpMalMU O pacHUCaHUM YYEOHBIX 3aHATUN; NPUCYTCTBHE ACCHUCTEHTA,



OKa3bIBAIOIIETO 00YYaIOMIEMYyCsl HEOOXOIUMYIO TIOMOIIh; BBIMTYCK aTbTEPHATHBHBIX
dhopMaTOB METOMYECKUX MaTEPUAIOB (KPYMHBIN mpUPT vt ayauodaiiibl);

— JIA MHBAJIWJ0B M JUI C OI'PaHUYCHHBIMH BO3MOXKHOCTAMMH 3O0POBBA 110
CIyXy: HAUIC)KAIIUMHU 3BYKOBBIMHU CPEACTBAMUA BOCIIPOU3BCACHHC I/IH(I)OpMaI_II/II/I;

— JJI MHBAJIWAOB U JIMI C OTPAHUYECHHBIMH BO3MOYKHOCTSIMU 3J0POBbBS,
UMECIOIIMX  HApYyIIEHUs  OMNOPHO-ABUTATEIBLHOIO  amnmapara:  BO3MOXHOCTH
OecTpensITCTBEHHOTO JTOCTYIa 00yJaronuXxcs B y4eOHbIC TTOMEIICHMS, TYaJICTHBIE
KOMHAThl U Apyrue noMeuieHus kadenpel, a Takxke MNpeObIBAaHUE B yKa3aHHBIX
MOMEIIECHUSIX.

OO6yuaronuecs U3 yncia nHBaIU0B U Juil ¢ OB3 obecrnieyeHbl meyaTHBIMU
U (WIm) DSIEKTPOHHBIMM  O0pa3oBaTelIbHBIMU  pecypcaMu B  (opmax,
aJanTUPOBAHHBIX K OIPaHUYEHUSIM UX 370poBbs. OOpa3oBaHHe OO0YYaAIOIIUXCS C
OTPaHMYEHHBIMU BO3MOXXHOCTSIMH 370pPOBbsI MOXKET OBITh OPraHHW30BAHO Kak
COBMECTHO C JPYrUMH OOYYaroIIMMHUCA, TaK U B OTHEIbHBIX TPYMIAaX WU B
OTJICTBHBIX OpPTaHU3AIUSX.
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®OH/I ONEHOYHbLIX CPEACTB

1.1 KoHTpOJIbHBIE BONIPOCHI U 321aHUS K IPOMEKYTOYHON aTTecTAlluu

1. OCOOCHHOCTH CTPAaTETHYECKOTO MEHEIXKMEHTa KaK HOBOW yIPaBICHUYECKOU
napaaurMal.

2. [Tpenmnocbuiku 1 0COOEHHOCTH CTPATETMYECKOT0 YIIPaBICHHUS.

3. Otanbl pa3BUTHUA CTPATETMYECKOrO YIPAaBICHHUS KaK CHUCTEMBI YIIPaBJICHUS

peANpPUITHEM (MMPAKTHYCCKUIN aCIeKT).

Oranel pa3BUTHS CTPATETMUECKOT0 YIIPaBIEHUSI (TEOPETUUECKUM acleKT).
CTpyKTypa CTpaTeru4eckoro ynpapjaeHUs.

CTpyKTypa cTpaTeru4eckoro miaHupOBaHUS.

Muccus opranuzauuu. [lonsarue muccuu u ueiu ee GopMyJIHpOBaHHUSL.

Bunenue, Ctparerndeckue HaMepeHus: GUPMBbI U MUCCHS: OCOOCHHOCTH
[lenenonaranue. Hanpasnenust ycranoBnenus neneid. Knaccudukanus menei.
3amaun STana aHaau3a BHEIIHEH Cpelibl B MPOIIecCce TOCTPOCHUS CTPATETHH.
Crtpykrypa cpenpl (YHKIMOHHPOBAHHUS KOMIIAHWHU: OOINas XapakTEepUCTUKA M
METOJIbI aHATH3a

agrOdDE O OA

6. KomnoneHTsl cpeapl KocBeHHOTO Bo3aeicTBUs. [I19CT-ananus.

7. AHanu3 otpacieBoil cpenpl. CTpyKTypa aHanu3a OTpaciu.

8. OcHOBHBIE 5KOHOMUYECKHUE MTOKA3aTeN1, XapaKTEPU3YIOLIUE OTPACTb.

9. Mogernp nSTH CHJI KOHKYPEHIIMU M €€ TIPUMEHEHHUE [T aHAJIN3a OTPACIIH.

10. MeTtopl aHaIM3a KOHKYPEHIIUHA B OTPACIIH.

11. Crparernyeckue rpynmnsl KOHKYpeHTOB. Vcronb30BaHue KapThl CTPATETHUECKUX
TPYIN 7151 OLEHKH MO3UIUHU COMIEPHUYAIOTNX (pupm.

12.  KuroueBsle (phakTOpHI ycrexa B OTpaciau U J{BHXKYIIHE CHIIbI OTPACIIH.

13.  BuyTpeHHss cpela KOMIAHUM C MO3UILMHU PA3IUYHBIX MOJXOJOB U €€ pOoJib s
(dbopMUPOBAHUS CTPATETHH.

14. Pecypcel hupMbl 1 MX Ki1accupukarms.

15. KowmmereHuuu GUPMBI U UX KIacCUPUKAIHSL.

16. MeTtoapl aHanM3a BHYTPEHHEH cpenbl: 001as XapakTePUCTHKA.

17. Konnemnus nenouku nearocteit pupmel M. [optepa.

18. SWOT-ananu3 u ero pojb B CTPaTeTHYECKOM aHaJU3e.

19. bazossie crparerun M. Ioprepa.
20.  Xapaktepuctuku ctpareruu qudepeHnmanum

21.  XapakTepHUCTHKHU CTPATErHH JHJEPCTBA 110 U3AEPKKaM

22.  XapaKTepUCTHUKHU CTpaTeTuu (DOKYCHPOBAHUS

23.  CopeprkaHue 1 BUAbI HACTYNATEIbHBIX CTpaTeruii OnsHeca.

24, OcHOBHBIE BUIbI 00OPOHUTEIBHBIX CTPATETUN U CTPATETUH OTCTYIICHHUS.

25. Tunuszanus crpareruii A.YO. FOnaHoBa.

26. KoprnopatuBHbie cTpaTeruu: BUIbI, MOTUBBI, 0COOCHHOCTH.

27.  Crparerus UHTETPALMU: MOTHUBBI, BUIbl, OCOOCHHOCTH.

28. Crparerust fuBepcudUKaIuy: MOTUBBI, BUIbI, 0OCOOCHHOCTH.

29.  TexHOJOTHMYECKHE aCIEKThl BEIOOpa CTPATErUU MPEATIPHUITHS.

30. MeTtoapl BEIOOpa CTpaTeruu: 001Iast XapaKTepUCTHKA.

31. Conepxanue u ponb Marpuna BKI' B ctparernueckoM mianupoBanuu. [puHnumnel
MOCTPOCHHUS, JOCTOMHCTBA U HEJOCTATKHU.

32.  IIpuHUUIBI TOCTPOCHUS, TOCTOMHCTBA U HeoCcTaTKu MaTpuibl McKinsey.

33. [TpuHIIUTIBI TOCTPOESHUS, TOCTOMHCTBA U HefocTaTku MaTpuilsl A.D. Little.

34. MonudunupoBannsie Mmatpuilbl BKT

35. Cuctema GyHKIIMOHATBHBIX CTPATETUH IPEATIPHUSITHS.
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36. TexHOJIOTUYEeCKHe aCIEeKThl CTPATErM4eCKOro YIPABJICHUS: BHUABI TEXHOJIOTH,
QJITOPUTM Pa3pabOTKH CTpaTETrnuil.

37. 3aa4M CTaJUM BBIIIOJIHEHUS CTPATEIUH.

38.  VmhpaBieHue OpraHuM3alMOHHBIMH H3MEHEHHSMHU B IIPOLECCE CTPATErHYecKOro
yIIpaBJICHUSL.

39. COanancHpoBaHHBIE CHCTEMBI IIOKa3aTele Kak HMHCTPYMEHT pa3pabOTKu |
peanu3aum CTpaTeruu — X NepruoIu3aIusl.

40. CoOanancupoBaHHas cucreMa nokaszareneit Hoprona n Kamnana.

41.  VYnpasneHue cTpaTETMYECKUMU PUCKAMH.

42. Kapra cTparernueckux puckos.

43.  OcoOeHHOCTH Pa3pabOTKH CTPATETUH BBHICOKOTEXHOJOTHMYHOTO MPOMBIIUIEHHOTO
HPEAIPUATHSL.

44, OCOOEHHOCTH CTPATETHUECKOT0 IJIAHUPOBAHUS Ha MAaKpO U ME30 YPOBHSIX.

45. [{udposas cTpaTerus: CymHOCTb, COIEPKaHUE U OCOOCHHOCTH.

1.2 TeMbl NMCbMEHHBIX PadoT

Paboueit mporpaMMoii AUCIMILTAHBI HE PETYCMOTPEHO.

1.3 KoHTpOJIbHBIE TOYKH

Homep kKoOHTpOJILHOM Tun KOHTPOJIbHOI Cmnoco06 nmpoBeneHust Homepa Tem
TOYKH TOYKH
1 Tlpezenmayus ¢ HOMOWBIO 1-2

MexXHU4ecKuUx cpeocma
U UHPOPMAYUOHHBIX

cucmem
2 3awuma pezynomamos | ¢ nomowwio 3-5
uccned08anus MEeXHUYECKUX CPeocmes
U UHOPMAYUOHHBIX
cucmem

1.4 [Ipyrue 00 beKTHI OLICHUBAHUSA
PaGoueit mporpamMMoi TUCIUTUIMHBI HE TIPETyCMOTPEHO.

1.5 CamocrosiTesibHasA padoTa o0y4arouerocs

HanmeHoBaHHUSA caMOCTOSATEJbLHON PadoThI Homepa Tem
Buinoanenue domawnux 3a0anuil 2-6
Iloocomoska « nexyuonnvim u npaxkmuveckum | 1-6
3aHAMUAM
Paboma c¢ ananumuueckumu 6aszamu Ooaunuvix, | 1-3
HOPMAMUBHbIMU ~ OOKYMEHMAMY, — --CNPABOYHOU
aumepamypoti
Paspabomrxa  unousudyanvnvix/  epynnoevix | 3-6
npoOeKmos
Tloocomoska x ax3ameny 1-6
Tloocomoska coobuernuil, 00KNa008 1-6
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1.6 Illkaa oeHMBaHUA pPe3yJIbTaTa

[lkanel oLieHMBaHUS U MPOLIETYPhl OLEHUBAHUS PE3ylIbTaTOB OOy4EHUs IO
AUCHMILVINHE peryiaMeHtupytorcs [lojoxkeHueM O  TeKyleM  KOHTpPOJe
yCIIEBAEMOCTH U TMPOMEKYTOYHOM aTTeCTallMM OO0Yy4aloUuxcs MO MporpaMmam
BbIciIero oOpa3oBanus u [lonoxeHnem o 6aUIbHO-PEUTUHTOBOM cUcTEME.

Jnsa  oueHkn cHOPMUPOBAHHOCTH PpE3yJIbTaTOB OOyYEHHS MO JUCHUIUIMHE
UCIIOJIB3YETCs 0a/1JIbHO-PEeTHHIOBAsA CHCTEMAa yCIIeBaeMOCTH 00y YAl M XCS:

®opmoli UTOrOBOr0 KOHTPOJS MO JTUCIUIUIMHE SIBISETCA 3K3aMeH (WiH
nudpepeHInpoBaHHBIN 3a4€T), UTOTOBAs OIIEHKA (DOPMUPYETCS B COOTBETCTBUU CO
IIKAJIOW, TPUBEEHHON HIKE B TaOIMIIE:

bauibl OueHka
<=H4 HEYI0BJIETBOPUTEIILHO
55-69 yIOBJIETBOPUTEIHHO
70-84 XOpOUIO
>=85 OTJIMYHO

HIkana oueHuBaHus pe3yjbTara

2 (6amr mo 54) JleMOHCTpHUpYET HETIOHUMaHKe po0JieMbl. MHOTHE TpeOOBaHUs, IPEAbIBIIEMBbIC K
3aJIaHUI0 HE BBITIOJHCHEI.

JleMOHCTpUpyeTCsl IEpBUYHOE BOCIIPUATHE MaTepuana. PaboTa He3aKoHUCHA | /WK
9TO TUIaruart.

3 (6amn 55-69) | JleMOHCTpHpYET HYaCTHYHOE IOHMMaHHWE IPoOaeMbl. BONBIIMHCTBO TpeboBaHMiA,
MPEIbSIBISIEMBIX, K 33]JaHHUFO BBITIOJHECHEI.

Brnanenune »sneMeHTaMM 3aJaHHOrO Martepuana. B OCHOBHOM  BBINOJIHEHHBIN
MaTepual MOHATSH W HOCHT IIEJIOCTHBIA XapaKkTep.

4 (6amn 70-84) | JleMOHCTpUpyeT  3HAUMTEIbHOC  MMOHMMAaHWE  MPOOJIEMBI  00O3HAYCHHOM
JTUCIIUILTUHON. Bee TpeboBaHus, MpeIbIBISIEMbIC K 3aIaHUI0 BBITOJTHCHBI.
ConepxxaHue BBITIOJHEHHBIX 33JaHUI PACKPBITO U PACCMOTPEHO C Pa3HBIX TOUYEK
3pEeHHS.

5 (6ann 85-100) | JleMoHCTpHpYET MOJTHOE MOHUMaHKE MPoOaeMbl. Bee TpeboBaHus, MpeabsIBISECMbIC
K 33JIaHUIO BBITTOJIHEHBI.

[IpoeMOHCTPUPOBAHO  YBEPEHHOE  BIIJCHUE  MATEepPHAIOM  JMCIUILTHHEIL.
BrinomHeHHBIE 33/JaHUS HOCSAT LIEIOCTHBIX XapaKTep, BEITIOIHECHEI B IIOJTHOM 00beMeE,
CTPYKTYPUPOBAHBI, IIPEICTABICHBI PA3INYHBIC TOUYKH 3PECHUS, IPOJIECMOHCTPUPOBAH
TBOPYECKHUHN MOJXO/I.
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