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AHHOTALMS TUCHUILIMHBI (MOJIYJIA)

Ha3panmne COBPEMEHHBIA CTPATETMYECKHWI AHAJIN3
AUCHHUILIMHBI
Hean wu 3amaum | Leab «CoBpEMEHHOTO CTPaTErMYECKOTO aHAIN3a» KaK HAyKH - U3yUECHHUE
AUCHUIIMHBI TCOPETUUYCCKUX M IMPAKTUUYCCKUX OCHOB IIPOBCACHUSI CTPATCTHUCCKOIrO
aHalM3a Ha NPEOIpPUATHH, B OTPacIM B YCIOBUAX KOHKYPEHTHOU
BHEITHEN CpEIbI.
3agauym:  u3yuyeHUE ~ PEeCypCHOM  KOHUEMNIMH  CTPATErMYecKoro
MEHE[DKMEHTa, aHalnu3 0coOeHHOCTeH (GOpPMHUPOBAaHMS KOHKYPEHTHBIX
CTpaTernidi B YCIOBHUSIX HECTAOWIBHOW JKOHOMHYECKON CHUTYaIuH,
o0cyxeHre mpo0ieM U METOAOB pealln3aliy cTpaTeruu. TeopeTndeckue
MTOJIO’KEHUST WIITFOCTPUPYIOTCS] IPUMEPAMU U3 JESTEIBHOCTH POCCHHCKHAX
1 3apyOeKHBIX KOMIIaHHH.
Kon W | BIaJI€HUEM METO/IaM{ SIKOHOMHUYECKOT0 M CTPATErMueCKOro aHalnnu3a
HAUMEHOBaHMe MOBE/ICHHSI 5KOHOMUYECKUX areHTOB U PhIHKOB B ritobanbHoii cpene (ITK-
KOMIIeTeHI MU 5)
BbIIyCKHHKA CIOCOOHOCTBIO0 0000IIATh U KPUTHUECKH OLICHUBATH PE3yJIbTAThI
HCCIIEI0BAaHUH aKTyaJbHBIX IPOOJIEM YIPABICHUS, IOTyYCHHbIE
OTeYeCTBEHHBIMU M 3apyOexubiMu uccnenosarensmu (ITK-6)
Tema 1. OOmIMe MOHATHS O COBPEMEHHOM CTPATErMYeCKOM aHAITU3e
Temarnyeckas Tema 2. TloHsTHS pecypchl, KOMIIETEHIIMM U KJIIOYEBble KOMIETCHIIUU B
HaNPaBACHHOCTL | o) rerpueckoM aHammse
AUCHMIIIMHBI . .
Tema 3. CrpaTernueckuil aHaau3 BHyTPEHHEH cpeabl
Tewma 4. CtpaTerudeckuii aHau3 JajbHEN 1€10BOM OKpyXKarolien cpesl
Tema 5. Ctparernyeckuii ananu3 OJNVKHEH IEMOBOI OKpyKaroiel cpeibl
Tewma 6. CBogHBIN aHATM3 BHYTPEHHEN U BHEIIHEH cpenibl OpraHu3aiu
Kadgenpa Crnennagmsuposannas kageapa ITAO «I"asnmpom»




1. IEJb U 3AJAYM JUCHOATIINHBI

Henb AUCHMIUIMHBI: H3YyYEHUE TEOPETUYECKUX M IPAKTUYECKUX OCHOB IIPOBEICHUS
CTPaTEruyecKoro aHajlu3a Ha NPEANPUATHH, B OTPACIH B YCJIOBHUAX KOHKYPEHTHOW BHEILHEH
CpEIBL.

3agauyu: u3ydyeHHE pPECYpCHOM KOHLENLUU CTPATErM4eCKOr0 MEHEI)KMEHTa, aHalln3
ocobeHHOCTe (OPMUPOBAHMA KOHKYPEHTHBIX CTpaTeTMidi B  YCJIOBUSAX HECTaOMIIbHOU
9KOHOMHYECKOM CHUTyalluM, OOCyXIeHHE NpoOJeM U METOJOB peaau3alMd CTpaTeruH.
Teopernueckue MOJOKEHUSA WIUIKOCTPUPYIOTCA IPUMEPAMHM U3 JEATEIBHOCTH POCCUMCKUX U
3apyOeKHBIX KOMIIAHUH.

2. MECTO JUCIUILJIAHBI B CTPYKTYPE OIOII

Hucummummaa b1.B.01  «CoBpeMmeHHBI CTpaTerMuecKuil aHalinW3» OTHOCHUTCS K
BapuaTtuBHOU 4act quciuiuind bioka 1 PYII OIIOII u sBisiercst 00s13aTeIbHOM 111 OCBOCHUS
nocye BbI0opa 00yJaromMMICS HAIPaBICHHOCTH MPOoduis (IporpamMmBbl).

3. INTAHUPYEMBIE PE3YJbTATBHI OBYYEHUS 1O JUCIHIUIIJIMHE

[Tnanupyemblie pe3ynbTaThl O0yYEHHS MO AUCIUILTUHE, COOTHECEHHBIE C MJIAHUPYEMbIMU
pesyabTaTtamu ocBoeHust OIIOII npeacrasnens: B Tabaure 3.1.

Tabnuna 3.1. — [Inanupyemblie pe3ynbTaThl 00Y4eHHS M0 TUCHUILUIMHE, COOTHECEHHBIE C
IJIAaHUPYEMbIMH pe3ynbTrataMu ocBoeHus OITOIT

Ko n
ITansl IInanupyemblie pe3yJbTAThl 00y4eHHs1/ MHIMKATOPBI
HAHMeEHOBaHMe "
(¢opmMupoBaHus | AOCTHKEHHS] KOMIeTEeHIHI
KOMIIeTeHIINH .
KOMIIeTeHIUI (moka3aTesu 0CBOEHHSI KOMIIETEHIINH)
BBINYCKHUKA
IIK-5 - 6naoenuem
Memodami Jlexomnozuyus |
KOHOMUYECKOZO U 3HaTh: METO/OJOTHIO  TPOBEICHUS  CTPATErHYECKOro
anammsza 31 (1)(TTK-5)
cmpamezu4eckozo
YMmeThb: pa3pabartbiBaTh TPe/ITI0KEHHS o
anaauza
COBEpUICHCTBOBaHMIO cTpaTernyeckoro ananuza Y1 (1)(T1K-
noeeoeHust - 5)
OKOHOMUHECKUX Baajgerb:  HaBbIKAMU  PEIIEHUS  TEOPETHUECKUX M
A2E€HMOE U PLIHKOE NPakTUYEeCKUX 3aJad  COBPEMEHHOTO  CTPaTern4ecKkoro
6 2100a1bHOU ananusza B1(l) (TIK-5)
cpede
IIK-6 -
Cnocob6HOCMbIO 3 .
06o6uame u HaTb: COICPHKAHUE W OCHOBHbIE PE3YIBTATHI HOBEHIINX
UCCIICZIOBAaHUI B 00JIACTH COBPEMEHHOTO CTPATErM4eCcKOro
Kpumu4ecku
aHaJM3a, IOJYYCHHbIE OTCUSCTBEHHBIMH U 3apyOe)KHBIMHU
m
oyenueamo uccnenosarensmu 31(ITK-6)
pesyromamat YMeTb:  OCYIIECTBISITh  MOUCK  OTEYECTBEHHBIX U
uccedosanuil ) 3apyOeKHBIX HCTOYHHUKOB HH(POpPMANUH 00 aKTyaJbHBIX
aKkmyaioHblx npobaemax ctpateruueckoro anaimmusa Y1 (T1K-6)
npoonem Baagern:  Mmerogamu  pa3pabOTKH M OICHUBAHUS
ynpasierus, MOJTyYEHHBIX PE3YJIbTATOB OTEYECTBEHHBIX U 3apyOEIKHBIX
noniy4ernnble uccienosareneit B1(ITK-6)
omeuecmeeHHbIMU
U 3apybexrcHbiMu




ucciedosamensimu




4, OBBEM U CTPYKTYPA JUCHHUIIJIUHBI

TpynoeMKOCTh TUCIUIUIMHBI COCTABIIAET 2 3a4eTHbIC eAuHullbl, 144 yaca, uz Kkomopwvix
56 uacoe camocmosmenvroii pabomvr 0dyuaOWE20Cs 0MEOOUMC HA NOO20MOBKY U 3AUUNY
IK3AMEHA.

dopMma MPOMEKYTOUHON aTTECTallMU: dK3aMeH, | cemecTp.

Pacnpenenenue ¢poHga BpeMEHU IO TeMaM JAUCHUIUIMHBI IPUCTABICHO B Tabuue 4.1.

dopMa MPOMEKYTOUHON aTTECTAIlMU: dK3aMeH — 1 ceMecTp/MOyJIb,

O0BEM OUCHUIUIAHE]
(ak. yachel)
Howmep 1 HanmeHOBaHME TeM U/HUIH Pa3IeioB/TeM KonraktHas padora
31T | I3 | JIP CPO
1 2 3 4 5
Tema 1. OOGmue NOHATHS O COBPEMEHHOM CTPATETHIECKOM
aHaJM3e 2 8 ) 10
Tewma 2. [lonsTHS pecypchbl, KOMIETEHIIMN U KITIOUEBbIE
KOMIIETEHIIMU B CTPATETUYECKOM aHaJIM3€e 2 6 ) 8
Tema 3. CTpaTteruueckuil aHaiu3 BHYTPEHHEHN cpebl 1 10 - 12
Tema 4. Crpareruueckuii aHanu3 JajbHEM  J1€J10BOM
OKpY>Karollen cpeibl 1 6 i 12
Tema 5. Ctpaterndeckuii aHanu3 ONMKHEN IEI0BOM
OKpY>Karollen cpe/ibl ! 8 i 10
Tewma 6. CBogHBIN aHATN3 BHYTPEHHEN U BHEIIHEH Cpebl 1 6 i 4
OpraHu3alyu
Bcezo 3a cemecmp: | 8 44 - 56
Bcero no aucuuniuHe: 8 44 - 56

5. COAEP)KAHUE PA3JIEJOB U TEM JJUCHUIIJIMHBI

Tema 1. O01mme NOHATHS 0 COBPEMEHHOM CTPaTern4ecKoM aHAJIM3e

Crpaternyeckuil aHanu3 KOMIAHUU SIBJISIETCSI OTHUM U3 CTEPIKHEBBIX AJIIEMEHTOB MPOLEAYPHI
(bopMHpOBaHHUs CTPATETMUECKOTO MJIaHA PA3BUTHUS NMPEANIPUITHUS.

[To cBoeli cyTH cTpaTernyecKMii aHAJM3 SIBJISETCS 3TAaloOM MPEIIUIaHOBBIX MCCIIEIOBaHUM,
Ha KOTOPOM CHUCTEMHO aHAJIM3HUPYIOTCS (aKTOpbl BHEIIHEH, NeNOBOM OKpYyKarollel cpelasl U
pecypcHOro TOTEHLHUana NpeanpusTus (BHYTPEHHHX BO3MOXHOCTEH) Ui OIpeAeieHUs
«TEKYLIETO COCTOSIHUS JEJ» Ha NPEINPHUATHH W BBIABICHUS YCIOBUH Ul €r0 AAJbHEHIIETo
YCIEIIHOTO Pa3BUTHSI B YCIOBUSAX DPBIHOYHOTO XO3AHWCTBOBaHMSA. TakuMm o0pa3oM, Ha 3Tame
aHanmu3a co3daercs HeoOxoaumas HH(opManuoHHas 0a3a, MO3BoJIAOIIAs — Haubolee
7 PeKTHBHBIM 00pa30M MPOBECTHU MPOIIECC LIETIEMOIaraHus U BRIOOpA aTbTEPHATHB.

CrpyKTypHas cXeMa CTpaTeriuecKoro aHajin3a BRIMJISIUT CIIeIyIOIUM 00pa3oMm:



Crparernueckuii aHaiaus
e (CrpaTernyeckuil aHajiu3 BHYTPEHHEH Cpelibl

e (CTpaTernyeckuil aHajiv3 BHEIIHEW Cpeibl
V' Ananuz oanvreil 0eno6otl oKpycarueli cpeobl

V' Ananuz bnudicneni 0enoe6oll oOKpyscarueli cpeobl

Crparernueckuii aHaliu3 — OJMH M3 OCHOBHBIX JTallOB CTPATETHYECKOTO
MEHE[KMEHTa
Poab uW MecTo cTpaTrermyeckoro aHajgu3a B CHCTeMe CTPaTernyeckoro
MeHe/IKMEHTA.

Kak u mo6oil mporecc ympaBiieHHs, CTPaTerHuecKoe yIpaBieHHe 005S3aTelbHO BKIIOYAET
STambl aHAIKM3a, COOCTBEHHO TJIAHUPOBaHUS (BHIOOpA) U peau3aiii MPUHSATOTO perieHus (puc.
1.1).

Ha stame crparermueckoro aHanmsa BBICIIEE PYKOBOJCTBO OTCIICKHBAECT HauOoJee BaKHBIC
uist  Oyaymiero  kommaHud — (akTOpbl, Ha3bIBaeMble  CTPATETHMYECKUMHU  (paKkTOpaMu.
Crparerndyeckue (hakTopsl — OSTO HANpPABICHUS PA3BUTHUS BHENIHEH CpPEIbl, KOTOPHIC, BO-
MEPBBIX, UMEIOT BBICOKYIO BEPOSTHOCTH pPEaju3allid U, BO-BTOPBIX, BBICOKYIO BEPOSTHOCTD
BIUSHUS Ha QYHKIIMOHUPOBAHUE MPEATPUSITHS.

BrewknsA
cpena —o—p (( Crparermveckmit \ g Pecypcu
ananu3
Dopmuposarve /
crpaverva \ /PeCVDCu
Ouenka Crparernyeckus Peanusauna +— Oprg::::uu-
CTparervin crparerum
P / sui6op parern cTpyxTYpa
BuiGop Cucrema
“ noau

Puc 1.1. DTanel cTpaternyeckoro MEHeHKMEHTA



['maBHas 3aa4ya aHaIM3a CTPATETMYECKUX (DAKTOPOB — BBISIBIIEHUE YIPO3 U BO3MOXKHOCTEH
BHEIIIHEH cpenibl, a TaKKe CHIIBHBIX M CIa0bIX CTOPOH OpraHU3alMu. XOpOIIO MpPOBEICHHBIN
ylpaBJIeHYeCKUHA aHanu3 (Win OW3HEeC-IMarHOCTUKA JEATENbHOCTU MPEeNNpUATHs), AAIOLIUH
pEabHYIO OILIEHKY €r0 PEeCypcoB M BO3MOXKHOCTEH, SIBIIICTCS OTIPABHON TOYKOHM pazpaboTKu
CTpaTeruu npennpusatus. Bmecte ¢ TeMm cTpaTernyeckuié MEHEDKMEHT HEBO3MOXEH 0e3
rIIyOOKOTO TMOHMMAaHUS KOHKYPEHTHOTO OKPYXEHHs, B KOTOPOM paboTaeT MpeanpusTHe, YTO
IIPEIoJaracT  OCYIIECTBJIEHUE MApPKETHHIOBBIX HccienoBaHUMM. VIMEHHO akKIeHT Ha
MOHHUTOPHHTE M OI[CHKE BHEUIHHX YIpO3 M BO3MOXXHOCTEH B CBETE CHIIBHBIX U CIIa0BIX CTOPOH
IPEIIPUATHS SABJIAECTCA OTINYUTEILHON YEPTOM CTPATErn4eCcKOro ylpaBiIeHUsl.

Tema 2. IlonsiTus pecypcbl, KOMIETEHUHMHM M KJ/IO4YeBble KOMIIETEHIUM B
CTPaTern4ecKoM aHajm3e.
Komnemenyuu — 310 cBOICTBA (HaBBIKH, TEXHOJIOTHH, HOY-Xay), 00J1a7ast KOTOPHIMU

KOMITaHUA MOXKET CTAaTb YHaCTHUKOM OTPACJIA UJIK BBUKUBATH B HEW.

Kniouesvie komnemeHnyuu — 53TO OTIMYUTEIBHBIE CIIOCOOHOCTH, CHEIM(DHUUYHBIE IS
KOHerTHOfI opranui3alid, KOTOPbIC AAalOT BO3MOKHOCTH en MMPOU3BOAUTL TOBAPbI KAaUYCCTBOM
BBIIIIE CPETHETO, IPUHATOTO B JAHHOW OTpaciu.

Pecypcvl — Bce TO, 4TO TPUBHOCUTCS B JICATEIBHOCTh KOMIAHUH U3BHE U UCIIONB3YETCS IS
TpaHcopmaluu, nepepadoTKH ¢ LEeNb0 AalbHEHIIEro MPOU3BOACTBA MPOIYKTa WM OKa3aHUs
YCIIYTH.

Knrwouesas romnemenyus (OTIMYUTENBHAS CIIOCOOHOCTb) = HAWIy4Illee MCIIOIb30BAHHE
pecypcoB + Hamydilee pa3BUTHE O0IIUX KoMmeTeHIui (puc. 2.1).



KIIOYEBBIE KOMIIETEHIIUH

PECYPCBHI

Puc. 2.1. KittoueBbie KOMIIETEHIIMHM OPTaHU3aLUN

Pecypchelii ananus

Pecypchl IpuHATO N€/IMTh HA MaT€pUAJIbHBIE U HEMATEpUalIbHbIC.

K marepuanbHBIM OTHOCAT:

*  Marepuasl;

*  3amacsl;

*  3/aHuf;

+ o0opynoBaHue;

*  YEJIOBEYECKUE PECYPCHI;

*  (uHaHCHL

MarepuanbHble pecypchl IPUOOPETAIOTCS HAa PECYPCHBIX PHIHKAX B YCIOBUAX KOHKYPEHTHOM

OOpBOEI.
K HemarepHaabHBIM OTHOCST:
s 3HaHWS,
*  HaBBLIKH;
¢ JICIIOBYIO PEeIyTaIlHIO;
»  OpeHnusbl;

* TIATCHTHBIC MMpaBa.

HemarepuanbHbie pecypcbl TPOU3BOAATCS B paMKaX CaMOM OpraHU3alyH.

PecypcHblil aHanmu3 BKIIIOYAET:

1) aunanu3 no KaTeropusaM:

* YelioBeYeCKHe, MPOU3BOJCTBEHHO-TEXHONIOTHUECKHEe, (UHAHCOBbIE, MH(POPMAIIMOHHEIE,
KOMMYHUKAI[HOHHBIE;
* KOJINYECTBEHHBIN aHAIN3, KAYECTBEHHbBIN aHAJIN3;
* crieniUIHBIE OTPACIEBBIE PECYPChl — OCHOBA KJTFOYEBBIX KOMITCTCHITHH;
2) aHanums3 1o pe3ysbTaTy:
* BHYTPEHHHUE MTOKA3aTEIHN OTPAKAIOT POJIh PECYPCOB MPH:
- (opMUpPOBaHWHM IIENICH U 3a/1a4;
- CpaBHEHHUHU pabOTHI MOIPA3IEICHUI U OTIENOB;
- WCTOPUYECKOU PETPOCIIEKTHBE, CPABHEHUH TTOKA3aTeJIe OpraHu3aIui B JUHAMUKE;
* BHEIIHHE MOKA3aTeIN MOTYT BKJIIOUATh:
- CpaBHEHHE ¢ KOHKYpeHTaMH (0COOEHHO C JIIepaMu); - CpPaBHEHUE C KOMIIAHUSMHU B
JIPYTUX OTPaCIIsX.

B pesynbpTaTe pecypcHOro aHaigu3a BBIOMPAIOTCS KIFOUEBBIE KOMITETCHIIMH TPEATIPHSITHS.
KitoueBasi KOMNIETEHIMsI SIBISETCS CIEICTBUEM YHUKAJIBHOIO U OTIMYMUTENIBHOIO MOJX0Ja,
KOTOPBIA OpPTaHHU3aIlis CTPOUT, PA3BUBAET, MHTETPUPYET U MPUMEHSIET IO OTHOIIICHUIO K CBOUM
pecypcaM U KOMIETEHIUSIM.

OTnuuuTenbHbIe 0COOEHHOCTH KITIOYEBBIX KOMIETCHITUH:

9



* CBOMCTBEHHBI TOJBKO TE€M KOMIIAHHSAM, IIOKA3aTECIN KOTOPBIX IPEBOCXOIAT CPEIHUU
YPOBEHb, XapaKTEePHBIN 711 JAHHOU OTPAaciIy;

*  OTIMYAIOTCSA YHUKAJIBHOCTBIO U MPUCYIIM TOJBKO OJHON KOMIIAHUU;

*  COIPSKEHBI C YOBJIETBOPEHUEM 3aIIPOCOB 3aKa34NKOB;

*  HE IIOAJAIOTCS KOIMPOBAHUIO;

+  0a3upyroTCs Ha IPEBOCXOIHBIX YMEHUSAX U 3HAHUSIX COTPYIHUKOB KOMIIaHUU.

Lenu ananu3a pecypcoB, KOMIETEHLIMN U KIIFOUEBBIX KOMIIETCHIUI:

* TOHHUMAaTh NPUYMHBI BOSHUKHOBEHHMS YaCTHBIX KJIFOUEBBIX KOMIIETCHIIN;

e ONpEIeNSITh CIIOCOOBI AMANTAINU CYIIECTBYIOIIUX KITFOYEBBIX KOMITCTECHITUH;

e OmpeAeNsaTh NMOTEHUHAIbHBIE HMCTOYHHMKU KIIOYEBBIX KOMIICTCHIMHA, OCHOBAaHHbIC Ha
pecypcax U KOMIIETCHIUIX

e ompenensaTh HeoOX0AUMOCTh CO3/IaHUS HOBBIX KITFOYEBBIX KOMITCTCHIIHIH;

*  ONpPEAENATh COOTHECEHHOCTh KIIFOUEBBIX KOMIIETEHIMI C 3alIpOCaMU KJIIMEHTOB.

Tema 3. CTpaTernueckuii aHaJIu3 BHYTPeHHeH cpeabl.

B coBpeMeHHOIl suTeparype MO MEHEIKMEHTY MCIIONIB3YIOTCS Pa3jM4YHble TEPMHHBI IS
0003Ha4YeHMs Ipolecca aHallu3a BHYTPEHHUX PECYpPCOB U BO3MOXKHOCTEH MpPEANPUSTHUS: €ro
Ha3bIBAIOT aHAJIN30M JAEATEIbHOCTU NPENIPUATHS, BHYTPEHHUM AaHAIU30M, CaMOAaHAJIU30M,
OM3HEC-TMAarHOCTUKOM, aHaldu30M MpoOJeM, YIpPaBICHYECKOW WM  OpraHu3allMOHHOU
TUArHOCTUKOM.

HeoOxonuMocTh mpoBefeHMs] aHaIW3a BHYTPEHHEH Cpellbl OINpeAesseTcs] HECKOJIbKUMU
dakTopamu:

. BO-IIEPBbIX, OH HEOOXOIMM IpU pa3pabOTKE CTpATEruu pPa3BUTHUS NPEANPUATUS U B
LEeJIOM AJIs peanu3anuy 3pGEeKTUBHOIO MEHEIKMEHTA, MMOCKOJIbKY SIBISETCS Ba)KHBIM 3TallOM
YIIPABJIEHYECKOTO IIUKJIA;

. BO-BTOPBIX, OH HEOOXOIMM Il OLEHKH INPHUBIEKATEIBHOCTH MNPEANPHUITUS, C TOYKU
3pEHMS BHEIIHETO MHBECTOPA, ONPEICIICHUS MO3UIHMH IPEANPUATHS B HALIMOHAIBHBIX M MHBIX
pEeUTHHTaXx;

. B-TPETbUX, AHAIN3 BHYTPEHHEW CpEIbl MO3BOJSAET BBIIBUTH PE3EPBBI M BO3MOKHOCTH
KOMITAHWH, ONPEIEIUTh HAIPaBICHUSA aJallTallid BHYTPEHHHUX BO3MOXXHOCTEW IPEANPUATHS K
WU3MEHEHUSIM YCIIOBUI BHEIIHEWN CPEJbI.

CrnoxHeiiiel MeTOJOJOrMYECKOW MpoOieMOl B aHalnW3e BHYTPEHHEH Cpefbl sBIseTCs
ONpeNIeTICHNE Kpyra aHaIM3UpyeMbIX Mokasareseld. Kak mpaBuilo, BBIIEISAIOT 1BA HAIIPaBICHUS
aHajan3a BHYTPEHHEN Cpelibl KOMIIAHUU U COOTBETCTBEHHO JIBE IPYIIIbLI TOKA3aTEIICH:

® [I0Ka3aTeld, XapaKTepU3yIOIINe SJKOHOMUUYECKHUH MOTeHIaI (GUPMBI;

® [I0Ka3aTeld, XapaKTepHU3yIoIINe X03IHCTBEHHYIO 1eATEIbHOCTh (PUPMBI.

[Ipu mpoBeaeHMM aHalu3a BHYTPEHHEW cpeabl KOMIIAHHMU MPEXJE BCEro pedb HAET 00
OLICHKE JKOHOMHUYECKOIO ITOTCHIMana KOMIIAHWUM, CPABHEHUU C JAPYTUMH IPEAIPUATHAMU,
ONpPENEICHUN MeCTa KOMIIAHMM B CHCTEME pPaHXHUPOBAHMS HAa HAIMOHAIBHOM U
MEXyHApOJAHOM ypoBHe. K uncity Takux mnokaszatesneil 0OObIYHO OTHOCST aKTUBBI MPEANPUATHS,
o0BeM MpoJax, IOKa3aTeab BaJOBOM WM YHUCTOM NpUOBLUTH, YMCIO 3aHATHIX, HAy4YHO-
TEXHUYECKUN MTOTEHIUAI IPEAIIPUATHU.

Taxk, genoBoi amepukaHckuil xxypHain Fortune u aarmuiickuii Economist HCTonb3yrOT Takue
KPUTEPUH OLEHKH TPU PAHXKUPOBAHUM Jy4dIIUX (GUPM. AMEpPHUKAHIBI MPUBICKAIOT K 3TOU
OLICHKE CBbIIIE€ 8§ ThIC. HambOOIee KOMIIETEHTHBIX CIEHUATUCTOB — DSKOHOMHUCTOB U
NPEIIPUHUMATENEH, KOTOpbIE OLIEHUBAIOT NPEANPUATHS IO JaHHBIM KpuTepusm 1o 10-
OaJuIbHOM HIKaJIe.

1. KauectBo ynpasieHus.

2. KauecTBO NMPOM3BOMMBIX TOBAPOB U YCIIYT.
3. ®UHAHCOBOE COCTOSHHE TIPETIPUSITHSL.

4, Ka4yecTBO MapKeTHUHTA.
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5. YMeHue IpHBIIeKaTh TATAHTIMBBIX JIIOIEH, CIOCOOCTBOBATH HX PA3BUTHIO
U 3aKpEeTUIATh UX 33 (PUPMOIA.

6. JlonrocpouHble KalUTAIOBIOKEHHS.
7. CriocoOHOCTh K HHHOBAITHSM.

8. OTBeTcTBEHHOCTH Nepes] 00IECTBOM H IIPUPOIOH.

PeliTuHroByI0 OIIEHKY KOMITaHHUH, 0aHKOB Poccuu nmpoBoauT xypHan «kcrepT». B kauecTe
OCHOBHBIX KPHUTEPHEB BKJIIOUEHUS KOMIIAHUM B CHHUCOK «kcnepT-200» BbIOpaHbI 00BEM
peaiM3alud OPOAYKIMH W PBIHOYHAS CTOMMOCThH (KanmuTanu3auus). Jjas MOTHOTH KapTUHBI
UCIOJIb3YIOTCS M IPYTUe MOKa3aTeNIn: IPUObLIb, YACIIO 3aHATHIX, apaMeTPbl PbIHKA aKIUH.

B kauectBe npumepa. Cubupckas MexOaHKOBcKas BastoTHas Oupxa coBmecTHO ¢ UK
«PN®» n 3anagHo-CHOMPCKUM LEHTPOM MPUBATU3AIMH COCTABISIOT PEHTUHTH CHOMPCKUX
npeanpusataii  «Cubupp-100».  Onenka >PQPEKTUBHOCTH  JEATCIBHOCTH  MPEINPUATHN
MPOBOJUTCS IO CIETYIOLINM OOLISTIPUHATHIM MoKa3aTesnsiM (Tadm. 3.1).

Ta6ymma 3.1. ba3zoBbie moka3arenu oneHKH 3HPEKTUBHOCTH NEATEILHOCTH KOMIIAHUH.

Hoxazamenu Cnocob pacuema

1. PenTabenpHOCTH MpoIax banancoas nmpuOsL1H/BhIpyUuka oT
peanuzanuu

2. PenrabGenpHocThakTHBOB (Feturn on assets, ROA) banancoas nmpuOsLTE/CTOMMOCTB
aKTHBOB

3. Hopma npu0Obui Ha COOCTBEHHBIN KaIrluTall banancosas npu-
(returnonequity, ROE) 0b1UT/COOCTBEHHBIE CPE/ICTBA

4. Hopma uncToii mpuOBLTH Ha COOCTBEHHBIN KaIUTAal Uwucras npuosiis/CobcTBEHHBIS
cpencTaa

5. D¢ dexTHBHOCTD Tpyaa Bripyuka ot peanuzanun/
UncneHHOCTh paboTaIOIIIX

OcHoBHbIE METO/IbI IPOBE/IEHNS CTPATErNYeCKOro AaHAINU3a BHYTPEHHEH cpe/bl.

CpaBHUTENBHBINA aHATU3

CpaBHUTENBHBIN aHAIM3 MPEACTaBIseT cOo00il COMOCTaBICHHE PE3YIbTATOB JAEATEIHLHOCTU
KOMIIAaHUM C TIOKa3aTeNIIMU JICITeIbHOCTH KOHKYPEHTOB TIPH TTOMOIY (DHHAHCOBOTO aHAIH3a U
OCHUMapKUHTA M0 CIEAYIOIUM MOKA3aTENIM:

*  YEJIIOBEYECKHUE PECYpPCHI U KYJIBTYPA;

* (uHAHCOBBIE PECYPCHI U Pe3yIbTaThl GPUHAHCOBOH EATEIHHOCTH; ® IPOAYKTHI U UX

MO3UITUS HAa PBIHKE.

CpaBHUTENBHBIN aHAU3 TO3BOJISIET OIICHUTH BO3MOXKHOCTH (DOPMHUPOBAHUS KITFOUCBBIX
KOMIETEHIIM, a TakKe OTpakaeT KOHKYPEHTOCIOCOOHOCTh OpraHM3alld B JUHAMHUKE.
BryTpeHHMI aHANIH3 TperoaraeT aHalli3 CHCTEMBI PaOOThI IPEANPUATHS — BBISBICHHE €T0
CHWJIBHBIX W cJaObIX CTOPOH BCerJa MPOBOJUTCS HA OCHOBE CPAaBHUTEIHHOTO aHalIHM3a C
KOHKypeHTamMu. [Ipu BHyTpeHHEM aHaiM3e pacCMAaTPUBACTCS TEPCOHAN, TEXHOJOTHS,
o0opyoBaHue, MPOU3BOJACTBEHHOE, (HHAHCOBOE MOJIOKECHHUE MTPEATIPUSITHSL.

JIJIs cTpaTerndeckoro aHaliM3a BHYTPEHHEW Cpelbl PEeKOMEHYyeTCsS HCITOJIb30BaTh MOJIEITh
cpaBautenbHoro SNW-ananusa (tabim. 3.2).

SNW-anaau3
Tabnuma 3.2

KauecTBennas OII€HKA ITO3UIINN

Ne o N
HaumeHnoBanue ctpaTernueckoi mo3uiuu S

CHUJIbHAas

W

HCUTPATBHASA| (ja6as

1 |OO6was (kopropaTuBHas) CTpaTerus
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busznec-cTpareruu (B meyioM), B TOM YHCIIE:

ousnec Ne 1
ousnec Ne 2
6uznec Ne n
3 | OprerpykTypa
4 | ®OuHaHCH Kak obOmiee (UHAHCOBOE IOJIOKEHHUE, B TOM
qHcie:
4.1 | huHaHCH KaKk COCTOSTHHE TeKylero OanaHca
4.2 | huHaHCH KaKk ypoBeHb Oyxydera
4.3 | huHaHCH Kak GUHCTPYKTYpa
4.4 |¢puHaHCHI ~ KaK  JOCTYMHOCTb  WHBECTHUIIMOHHBIX
pecypcoB (KpemuThl, pa3MelieHre HEHHbIX Oymar  T.
4.5 |QuHaHCHI KaK ypOBEHb (PMHAHCOBOTO MEHEPKMEHTA
5 |IlpomykT KaK KOHKYPEHTOCIIOCOOHOCTb
(KOHKYpEHTOCTIOCOOHOCTD TIPOAYKTA), B TOM YHCIIE:
npoaykT Ne 1
npoayKT Ne 2
npoaykt Ne t
6 |Crpykrypa 3artpar (ypoBeHb CEOECTOMMOCTH) IIO
Ou3Hecy (B 1IeTIOM), B TOM YHUCIIE:
ousHec Ne 1
ousnec Ne 2
ouzHec Ne m
7 | AuctpuOynus Kak cUCTeMa pealln3aliu MpoayKTa (B
LIEJIOM), B TOM YHUCIIE:
7.1 |kak MaTepHanbHasi CTPYKTypa
7.2 |KaK yMEHUE TOProBaTh
8 |UudopmannoHHBIE TEXHOIOTHH
9  |VHHOBammu Kak CIOCOOHOCTB K pealn3alii Ha PhIHKE
HOBBIX POJYKTOB
10 |CnocoOHOCTH K JIMAEPCTBY B LEIOM (KaKk CHHTE3

CyObEKTUBHBIX M OOBEKTHBHBIX (DaKTOPOB), B TOM
yucie:
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10.1

CIOCOOHOCTH K JIMIEPCTBY TEPBOTO JIUIA OpraHU3aIIH

10.2

CITOCOOHOCTb K JIMACPCTBY BCETO MMCPCOHAJIa

10.3

CIOCOOHOCTh K JIMJCPCTBY KAk COBOKYIHOCTB
00BEKTHBHBIX (haKTOPOB

11 | YpoBeHb Npou3BOJCTBA (B LIEJIOM), B TOM YHCIIE:

11.1 | xagecTBO MaTepraIbHONU Oa3bl

11.2 | xadecTBO MHXEHEPOB (KIIOUEBBIX MPOM3BOACTBEHHBIX
CTICITHATICTOB)

11.3 | kauecTBO pabounx (OCHOBHOE IPOU3BOJICTBO)

12 | YpoBeHb MapKeTHHTa

13 |VYpoBeHr MeHemKMEHTa (KayecTBO H CHOCOOHOCTBH
00ecnednTh PEIHOYHBIN YCIIeX OpTaHnu3aIlii)

14 |KauecTBO TOProBOil MapKu

15 |KauecTBO mepcoHana (B 1eiIom)

16 |Pemyramus Ha peIHKE

17 |Pemyramus kak pabotomarens

18 |OrHomeHuWss ¢ OpraHaMy BIAacTH (B IEJIOM), B TOM
qHCIIe:

18.1| ¢ dbenepabHBIM MIPABUTEITHCTBOM

18.2| ¢ npaBuTENBbCTBOM CyOBEKTa (heaeparuu

18.3|c opranamu MECTHOTO CaMOYIIPaBJICHUS

18.4 | c cuctemoii HaJOrOBOTO KOHTPOJISA

18.x

19 | OtHowenus c nmpodcorozamu (B LEIOM), B TOM
qHCIIe:

19.1 | c kopropaTHBHBIM TIPO(COr30M

19.2 | ¢ orpacneBbIM npodcoro3om

20 | OTHOWIEHHS CO CMEXHHUKAMH (Ka4eCTBO KIIFOUEBBIX
3BEHBEB KOOIEPALIMOHHON CETH OPraHU3aIIN)

21 |VHHOBaIMu Kak MCCIENIOBAHUS U Pa3padOTKu

22 |[NocnenpopaxHoe 00CITyKUBaHNE

23 | CreneHb BEpTHKATLHON HHTETPUPOBAHHOCTH

24 | KopnopaTuBHas KyJlIbTypa

25 |Crparernyeckue ajabsHChI

13




JloTIOTHUTENBbHBIE CTPATETHIECKUE TTO3UITNH (C YIETOM CTIen(UKHA OPTaHN3aIllH )

[leHHOCTHAs LIEOYKA

AHanu3upoBaTh LEHHOCTHYIO Lenouky mnpeniaoxun M. Iloprep. AHann3 1EHHOCTHOM
LENOYKHU TOMOTaeT MOHATh, KaKUM OOpa3oM pa3jiuyHble BUIbI JEATEIBHOCTH OpraHU3alud
CIIOCOOCTBYIOT YBEIMYEHHIO IIEHHOCTH NPOJAYKIMHM M YCIyr 110 CPaBHEHMIO C 3aTpaTamMHM Ha
ucnoiib3yembie pecypebl. Ha puc. 3.1 npencrasiena nenoyka HeHHOCTEH.

Koueunere
PE3YALTATLI

Havaubuoe .
»| [TponsBoaCTBEHHBIR >
KOMLIOHEHTbL » »
npouece
{na Bxoge)
KoMuerenuumu,
PECYPCBL CTCPIKHEBBIC
DUHAHCOBbIE, KOMMETCHLIHI,
YeJIOBEUECKHE H T, A SHAHUA. YMEHIA
1 HABBLKW

IpoayKist

Puc. 3.1. Ilenouka nieHHOCTEH

CTOMMOCTD IIpoAYyKTa (YCJIyrI/I) HU3MECPACTCA HGHOﬁ, KOTOPYHO ITOKYIIATEJIb I'OTOB 3aIlJIaTUTH 3a

TOBAap.

L{leHHOCTh MPOAYKTA MOYKHO YBEIIUYHTH:

e HW3MEHSS MHEHHE O MIPOIYKTE TaK, YTOOBI MOTPEOUTENH OBUT TOTOB MpHOOpecTH 3a Ooliee
BBICOKYIO [IEHY UMEHHO €T0, a HE TIPOIyKT KOHKYPEHTOB;

¢ COKpamias CBOM IPOHM3BOJICTBEHHBIC 3aTPaThl 10 YPOBHS, KOTOPBIA OyAeT HIDKE 3aTpaT
KOHKYPCHTOB.

BI)I60p IIYTH HOBBIICHUA HEHHOCTHU 3aBUCUT OT KOMIIAHWH, €€ Pa3BUTUA U MHOTHUX JPYTIUX

napamMeTpoOB.
C ToukH 3pC€HHA BUAOB ACATCIBbHOCTU MPEANIPUATHA HEHHOCTHAA LCTI0OYKa IMPEACTABJIICHA HA
puc. 3.2.
E| E WHdpacTpykTypa KOMnaHuun
:E E YnpaBneHue 4yenoBevyeckMMu pecypcamu
i" é TexHomnornuyeckoe passutue rb%bh:
& i MaTtepuanbHo -TexHM4yeckoe cHabxeHue
BHyTpeHHsAs Mpowus- BHewHnAn MapkeTar oit:;ﬁ;"— r’yﬁ’ﬁ:
norucTuka BOACTBO norucrtuka

OCHOBHbIE BMAbl OeATEeNbHOCTU

Puc. 3.2. Ananus BHUJIOB JAESITEIHHOCTHU B IIEHHOCTHOM IIETIOYKE

Cocrapnsronire eHHOCTHOH IIENOYKH Mpe/ICTaBIeHbI B Ta0m. 3.3.

14



Taomnuma 3.3

COCTaBHSHOH_II/Ie LICTIOYKH IICHHOCTEH

[Ipuem u xpaHeHre MaTepHaIOB, KOHTPOJIb 3aI1acoB,
BnyTtpennss 6 o
repeMeIneHre morypadpuKaToB, 3a11acoB, TOTOBOM MPOTYKITHH
JIOTACTHKA BHYTpPH IIPOM3BO/ICTBA
[Ipeobpa3oBaHue HauYaIbHBIX KOMIIOHEHTOB B KOHEYHBIN MPOIYKT
IIpousBoacTBO
OCHOBHBIE BUIBI -
Buenuss XpaneHue, pacupeesieHue, TpPaHCIOPTUPOBKA KOHEUHOM
e TeTbHOCTH
JIOTUCTHKA MIPOYKITHH
Obecrieuenrie HAIMYHS MPOAYKTA HA PHIHKE U €r0 peKiiama
MapxkeTuHr
Ob6cnyxuBanue | YcTaHOBKa U MOCIENPOJaKHOE 00CTyKHBaHUE
CHa0xxeHne [Ipuobperenue pecypcos
Pazpabotka PazpaboTka npoaykra, MpoIeccoB U PeCypcoB
TEXHOJIOTHI
BcnomorarenbHbie
[InarupoBanue, puHAHCUPOBaHNE, HH()OPMAIITMOHHEIE CHCTEMBI,
BUJIBI
WnpactpykTypa | \iepemxment
JEeSITeTbHOCTH
VYnpasnenue PexpytuHr, ot60p, 00y4deHue, BO3HATPaXKICHUE 1 MOTHBAIIHS
Y4eJI0BEYECKUMHU
pecypcamu

Memoo «GAP-ananu3s»
Merton pazpabortan B CteH(opickoM HcciaenoBaTeibckoM nHCTHTyTe B Kamupopuuu. Ox
MpeJCTaBIsieT cOOOM CcouYeTaHWe METOJIOB pPa3padOTKH CTpaTerdd U METOAOB YIpaBleHUS,
MTO3BOJISFOIINX IPUBECTH JIeJla B COOTBETCTBHE C HAan0OO0JIee BEICOKMM YPOBHEM TPUTSI3AHHM.
AHanu3 pa3pbiBa - IpOCTOH, HO 3(PPEeKTUBHBIN METO/ CTpaTeruieckoro ananu3a. Ero menp
- OTIPENICINTh, CYIIECTBYET JIM Pa3phIB MEXIY IEISIMA (UPMBI U €€ BO3MOKHOCTSIMU U, €CJIH J1a,
TO YCTaHOBUTH, Kak ero "3amonHuTs" (puc. 3.3).

A
OcHoBHOI1 CrpaTeruueckHi niax
\ Paspsis
HHTEpec
bupMEI
BosmoxknOCTH
bupMEI >

CECroaHA

| gyepes 3 roga | yepes 5 aet

Puc. 3.3 Cxema GAP-anaim3a (aHajau3 pa3pbiBa WIM AaHAJIU3 ONbITA)

JlaHHBIN METOJ IPUMEHSIETCS Ha dTare (OPMUPOBAHUS MUCCUU U TIeNIei IPEATPHUITHS IS
MIPOTHO3UPOBAHUS JIEATEILHOCTH OPTaHU3AIMH ¥ TIOJTYyUYEeHUS HAYYHO 00OCHOBAHHBIX TE€HICHIINN
pa3BUTHSL OCHOBHBIX IOKa3aTeneil. J[OCTOMHCTBOM JaHHOTO MeToAa SBISETCA MPOCTOTA
BeIIOHEHMS, MeTos i GAP sBisieTcss OpraHHM3allMOHHOW aTakod Ha pa3pbiB  (JIMKBUIAIHIO
pa3pbiBa) MEXIY XKEIaeMOM W MPOTHO3UPYEMOW MAesITeNbHOCThI0. OCHOBHOM HENOCTAaTOK —
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METOJ IpeNnoaraeT [eTaJbHOE 3HAHUE LeNeld NPeANpUsATHs, BO3MOXKHOCTEH, pPECypcoB,
BO3MO>KHBIX HHBECTHULIUH.
[[Taru ananusa:
1. TlpenBaputensHoe (HOpMYyIHUpPOBAHHE LENEH ACITEIBHOCTH HAa OIWH TOMA, TPU U IATh
JeT;
2. IlporHo3 nuHAMUKKA HOPMBI NPUOBLUIM B YBS3KE C YCTAHOBJIICEHHBIMHU IIEJISIMHU IS
CYLIECTBYIOILUX MPEIIPUATHI;
VYcTaHoBIIEHUE pa3pbiBa MEXKAY LEISIMH U IPOrHO3AMU;
4. OrmpeneneHue aabTEPHATUB OCYLIECTBICHHUS] MHBECTULIMN AJIS KaXKJOI0 IPeANPHUATHS
Y IIPOTHO3 PE3YJIbTaTOB;
5. Omnpenenenve OOMMX aJIbTEPHATUBHBIX KOHKYPEHTHBIX MO3MLMH s KaKIOro
IPEIIPUATHS U IPOTHO3 PE3YJIBTATOB;
6. PaccmoTpenue uHBeCTMLMH U anbTepHATUB ILICHOBOW CTpaTerM M KaXKA0ro
NPEINPUSTHS;
7. CornacoBaHue Liesiell CTpaTeruy KaXa0ro NpearpuaTus ¢ MepcleKTUBaMu MopTdes
B LIEJIOM;
8. VYcraHoBieHHE pa3phlBa MEXAY IPEIBAPUTENbHBIMU LEISAMH JAEATEIIBHOCTH U
IIPOrHO30M ISl KaXKAO0T0 MPEAPUATHS;
9. yrouHeHue npouiIs BO3MOKHBIX IPUOOPETEHUI HOBBIX MPEIIPUATHI;
10. Omnpenenenue pecypcoB, HEOOXOIUMBIX Ul TaKMX MPUOOPETEHHH, M XapakTepa HX
BO3MOYKHOI'O BIIMSIHUS Ha UMEIOILUECS] B OpTQene NpeaArnpHusIThs;

11. TlepecmoTp uenelt U cTpaTeruu CyUIeCTBYIOMUX MPEANPUATUHN B LENAX CO3/1aHUS ITUX

pecypcos.
KoHnkpeTHOe npuMeHeHne aHalu3a pa3pblBa 03HAYAET:
® OIOpEleleHWEe OCHOBHOIO  HMHTepeca  (UPMBI, BBIPaXXEHHOIO B  TEpPMHUHAX
CTPaTErMueCcKOro IIAHUPOBAHU (HApUMep, B YBEJIIMUCHUHN YUCIIA IPOIAK);

® BBIICHEHHE PEaJIbHBIX BO3MOXHOCTEH (UPMBI C TOUKHU 3pPEHUS TEKYIIErO COCTOSHUS
Cpeabl U MpearnoaaraeMoro Oy 1ylero CoCTOsIHUS,

® ONpEIEIEHUE KOHKPETHBIX MOKAa3aTeNlell CTPATErMYeCKOro IUIaHA, COOTBETCTBYIOLIUX
OCHOBHOMY HHTepecy (pUpMBI;

® YCTAaHOBJICHHE PA3HUIBI MEXIy IOKa3aTelssMU CTPAaTerHYeckoro IUIaHa W
BO3MOKHOCTSIMH, JUKTYEMBIMH PEaIbHBIM MOJI0KEHUEM (PUPMBI;

e pa3paboTKa CHENHATbHBIX HPOrpaMM M CHOCOOOB JEWCTBUM, HEOOXOIUMBIX IS

3aMoJIHEHUS pa3pbiBa.

Jpyroii crnoco®6 NpUMEHEHHs aHalM3a pa3pblBa - 3TO OMNpPEIENICHHE Pa3HUIBl MEXIy
HauboJsee BHICOKUMH OXKHUJAAHUSIMU U CAMBIMU CKPOMHBIMH IPOTHO3aMHU.

Hanpumep, ecim pyKOBOJCTBO pacCUMTHIBAET Ha peabHYIO CTaBKy 000poTa Ha
BIIO>KCHHBIN KarmuTal B 20 %, HO aHaIu3 MOKa3bIBAaET, UTO HanbOOIee PEATUCTUYHON BETUYHMHON
Oyner 15 %, TpebyroTcs 00CyXIeHHE U IPUHATHE Mep TI0 3all0JHEHUIO pa3phiBa B 5 %.

3anoiaHeHne MOKHO MPOU3BECTH HECKOJIBKUMHU CIIOCOOAMU:

® 3a CYET pocTa MPOU3BOIUTENILHOCTH U JOCTHXKEeHUS *KemaeMbix 20 %;

® 32 CYeT OTKa3a oT 0oJyiee aMOUIIMO3HBIX TUTAHOB B MOJB3Y 15 %;

e IIyTéM VIOBAaHHUS Ha YJIydYllleHHE CHTyalldd B COOTBETCTBHUM C JIO3YHI'OM

IUTAHUPOBaHU: "MUHUMYM yCHIIUN U OOJIbIIIE JOBEPUS €CTECTBEHHOMY X0y Belei".

[TonoOHBIN aHaNM3 MOXET MPOBOAMTHCS KaK Ul TPYIIbI NpeaAnpusTiuii (o0beanHEeHNs),
TaK U 11 OTAEIBHOIO MPEIITPUATHS.

Takum o6pazom, aHanmu3 GAP MOXHO Ha3BaThb OpPraHM3allIOHHOM aTakoil Ha pa3pbIB
(JIMKBUIALIMIO PAa3phIBa) MEXKAY JKEIaeMOW U MPOTHO3UPYEMO AEATEIbHOCTBIO.

I100x00 Oman.

SAnonckuii koncynbtanT P. Omas (Ohmae) mpemioxun HUCHONB30BaTh B Ipoliecce
BHYTPEHHEIr0 aHaju3a JAuarpaMMmy, KOTOpas OpPUEHTHUPOBaHAa Ha PBIHOYHBIE BO3MOXXHOCTHU
npeanpustus. Ilogxon ocHOBaH Ha aHanM3e yBEJIWYEHUS 00beMa MpOJaX, YMEHBIIECHUS

w
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ce0ecTOMMOCTH, MOBBIIIEHUS TPUOBLIH.

Juarpamma npeacTaBisier co0ol cBoeoOpa3HOEe AEpEeBO IieNel, B BEPIIMHE KOTOPOTO
IJIaBHAs 11e7b, COPMYIUMPOBaHHAsA B BHUE Bompoca: "PeHTabeabHOCTh MPOW3BOJICTBA TOBapa
(A) moxHO yBenmuuutTh?" DTa LENb MOXET OBITh JOCTHTHYTa JABYMsSI NIYyTSMH - 32 CYET
YBEJIUYCHUS MTPUOBLIN OT MPOU3BOJICTBA TOBapa (A) Ha PRIHOYHOM cerMeHTe (M) Ui CHHYKEHUS
cebecronmoctu npoaykmuu (C). B cienyromell BETBH 1eU yBEITUYCHUE MPUOBUTH BO3MOXKHO 32
cYeT yBenuueHus oobema npogax (V) u (WiIn) 3a CYET MOBBIMIEHUS MPOaakHOM 11eHbI (LT).

PerynupoBanue ce0ECTOMMOCTH TMPOAYKIIMM MOXKET OBITh JOCTHUTHYTO 4Yepe3 aHallu3
KOHCTPYKUUHU (TE€XHOJOTHH, CTPYKTYphl M T. 1.). Jlormdecku mnpojomxas IEKOMIIO3UIINIO
TJIABHOHM 3aJlauyd, aHAJUTHK B KOHEYHOM HUTOTE OINpPEAeIseT B HUKHEH BETBU JepeBa MepeucHb
MEPONPUITHIA, MYyTH peanu3aluy (HalpaBiICHUs [EATEIbHOCTH), KOTOpble €My HW3BECTHBI, U
BKIIIOYAET KaHAJbI COBITa, M3MEHEHHWE IICH, Y4YeT MOTPEOMTENhCKUX MNPEMIOKECHUA U T. .
Juarpamma mo3BOJISET CIY>KUTh MHCTPYMEHTOM JJisi YTOUHEHHUS PEe3yJIbTaTOB aHaiu3a, €Cld
JIBUTAThCS OT HUYKHUX BETBEU K BEPXHEW, IIIaBHOU LICJIH.

obbema npoaax (V) CEMMEHThI [IbiHK

Coorsetcraune Kauans cOwita |
ToBapa Tpebosa-
 Luam PEIHOYHOO | HAMEHEHWA LIEH |
CermMeHTa
_],_‘ Morpeturenscrme ‘
YeenuueHne Opyrue NpeanoHTeEHU:

YBenuyeHue M- MepcnekTnsn PocT Boero peiHxa
DN OT NROWM3BOL- B DOCTE PRIHOYHOID
cTea TOBapa A cermaenta M

Ha DBIHOYHOM

Poct nonw cersmedta M
Ha pLiHEE

cermeHTe M

NoBLILLEHWE LEH

MoBsiLUEHKE NoBBIWEHKE

7| nponakHoi ueHs (L PhIHOYHDN LLEHR Marmenanme mognduakaumia

PentabensHocTs
NpPoW3BOACTRA
TOBAPOE A MOXMHD
YBEMMYUTR?
Mpubeine = V{L-C)

¥MeHbIIEHWE
TORFOBOHE HALIEHKN

TOBEApAa A

MpaAroi chbIm

Py e

WMHTerpauma c Toprosnaid

|
|
|
|
|
|

C Hc—i)-{ M3mMEHEHME KOHCTRYKLMI ]
Al - “ ol = -
- CPG:CMT)EET:{J?“TM - KOHCTPyKLMS Ha, | NotpeuTens npea- — >
il N o oporan? o ac 7
npoaykue (C) Ao NMOYWUTACT Ka4ecTeOY YueT KauecTea CTpaTerig |
+ Het Jit:
a
NocTonkHEe ) A ;-| Aar eHEHIME NOCTOAHHEIX 3anaT|
3ATRATH BENWUEKT 1
a
+ HeT r—ll HepenTabenpHwe 3akynkm ]
MNepamerHue |
3aTpaTsl BENUKW? -
OBopynoBaHue paboywx MecT
Hixt OBCcNy®UBAHWE NPOWIE0ACTREEHHOMO NPOLECCa
KeandrkauWa 1 macTepecTeo padoTHUKDR
Puc. 3.4. lnarpamma Omad
Memoo SPACE.

JlanHBI METOJ| aHajnu3a HampaBleH Ha OIEHKY CTpPaTeTM4YecKUuX IyTed pa3BUTHSA
OpraHu3alliil M TPEACTaBIsAEeT COOOH MOCIEeIOBATEIbHOCTh OMPEJEIIEHUS] CTPATETHUYeCKuX
HAIpaBJIEHUH Pa3BUTH U BBIXOJA U3 KPU3HCHON CUTYaIHH.

OcHOBHBIE 3Tallbl aHATIN3A!

1. ompenenenue mnokaszareneil CTpaTerMuecKuX IapamMeTpoB, HaubOosiee XapaKTEpHBIX Ui

IPEIIPUATHS,

2. TIoNMy4YeHHe HEeOoOXOAMMOW MH(OPMAIUK U MPOBEICHUE DKCIPECC-aHAIN3a CIOKUBIIAKCS

CUTYalluu;
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CTpPaTErnYeCKuX MO3ULIMIA;

BbIXO0/Jla U3 KPU3HUCHOI'O COCTOSAHUSA

orpesiesiecHue KOOPAMHAT CTPATETHYECKOTO IMOJIOKCHHS MPEANPUATHS 10 OTHOIICHUIO K
BBEIOpaHHBIM IIEJISIM;
aHAJIM3 BO3MOXKHOCTCH JOCTHIKCHHS CTPATEIMUCCKUX IENeH NPEANPUATHSA, HUCXOII H3

KOPPEKTHPOBKA CTPATEIrHYCCKUX ueneﬁ N aHajln3 BO3MOXHBIX aJIbTCPHATUBHBIX HYTCP'I

BBIOOp CTpAaTETMU JOCTHIKEHHS CTPATETHYECKUX II€JCH M BBIXOJA M3 COCTOSIHHS
HEIUIATEXXECIIOCOOHOCTH.

Merton SPACE 3akitodaeTcss B TOM, YTO JIJI IPEANPUATHS] OLIEHUBAIOTCS YEThIPE TPYIIIIbI
¢axTopoB. Kaxxp1ii pakTop orieHuBaeTcs sKcrepTHo B mkaie ot 0 1o 6.

Daxmopul cmabunvrocmu oocmarnosku (ES):

TexHOJIOrHYECKHE N3MEHECHUS

Tewmmnbl HHQIATIH

W3meHunBOCTH cripoca

Juana3oH 1ieH KOHKYPUPYIOIINX

IIPOJIYKTOB

IIpensaTcTBuUs I JOCTYIIA HA PHIHOK
JlaBneHue KOHKypEeHTOB

LleHoBast 3MIaCTUYHOCTH CIpOCa

Malio
HU3KHEC
Majias

MAaJIBII

MaJIo
ciaboe

HeruOkas

o

N = =

(=Y

N NI DNDN

N

Daxmopul npomviuiienno2o nomenyuana (1)

[Torenuuan pocra

[ToTenmman npuOHLIH
duHaHcoBast cTaOUIBHOCTH
YpoBEeHb TEXHOIOTUHU

Crenens UCIOIb30BAHUS

pecypcos

KanurajaouHTeHCUBHOCTD
JlerkocTh 10CTyIa Ha PBIHOK

TIpou3BOANTENBLHOCTD,

3aJ€1CTBOBAHUE

ITPOU3BOJICTBECHHBIX

MOIITHOCTEH

Daxmopul konkypenmuwvix npeumyuecms ( CA)

Mo peiHKa

MAaJIbIA
MAaJIbIA
HHU3Kas
npocrast

HeapdekTuBHOE

OoJibIas
JIETKO

HU3Kas

OoJbIIIas
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Tabauya 3.4.

MHOTO
BBICOKHE
OoJbIas

00JIBIION

MHOTI'O
CHJIIBHOC

ruokas

Tabnuya 3.5.

OOoJIBIIION
OO0JIBIIION
BBICOKAs
CII0KHAA

¢ PeKTHBHOE

Majias
CJIOKHO

BBICOKas

Tabnuya 3.6.

6 |HeOomnbIIas



KauecTBO mpoaykuuu BBICOKOE 0 |1 |2 |3 |4 |5 |6 |Hu3KOE
Kv3HEeHHBIN UK MPOAYKTa |HAYaJIbHBIN 0 1 |2 |3 |4 |5 |6 |koHeuHBIH
Hukn 3amMeHb! IpoAyKTa ¢uxcupoBannbii (0 |1 |2 |3 |4 |5 |6 |cMmeHsemsblii
JlosimbHOCTB TIOKYyTIaTENel | cHITbHAS 0 1 |2 |3 |4 |5 |6 |cnabas
Hcnonb3oBaHne MOIIHOCTEH |CHIIBHOE 0 1 |2 3 |4 |5 |6 |cnaboe
KOHKYpEHTaMU
BeprukanpHas HHTErpanus | BbBICOKAs 0 |1 |2 (3 |4 |5 |6 |uHuskas
Daxmopul punancosozo nomenyuana ( FS')
Tabauya 3.7.
[TpuObLTE Ha BIOKEHUS HU3Kas 0 (1 |2 |3 |4 |5 |6 |BeIcOKad
OduHaHCOBas 3aBUCUMOCTh | HecOanaH- 0 1 |2 3 |4 |5 |6 |cbanan-
CHpOBaHHAs CHpOBaHHAas
JIMKBUIOHOCTH HecOanaH- 0O |1 |12 |3 |4 |5 |6 |cOaman-
CHUpOBaHHAas CUpPOBaHHAs
Heo0xonumelii / 00JIBIIONI 0O 1 |2 |3 |4 |5 |6 |manbi
UMEIOIIUIICS KanuTa
[Totok cpencTs CITa0BIi 0 (1 |2 |3 |4 |5 |6 |cunbHBII
JlerkocTh yXxofa ¢ pbIiHKa Majast 0O |1 |2 |3 |4 |5 |6 |0onbmas
Puck npennpustus 00JIBIIONM 0O |1 |2 |3 |4 |5 |6 |manbrit

OneHuB 3HaueHUE Kaxa0ro (akropa, HEOOXOIMMO BBIYMCIUTH CpEIHEE 3HAUCHHE
(GakTOpoB BHYTPH KaXIOW M3 TPYII, a 3aTe€M OTJIOXKHUTHh IOJy4YEeHHbIE 3HAYEHMs] Ha OCSX
KOOpAMHAT, NOoKa3aHHbIX Ha Puc. 3.5.

19



PHHAHCOERH NoTeHyHan (F )

BricokHi

KDHCEPEETMEHOE
¥,

ArpeccHEHOR

HHzode B g 4 5 G .
| | | | | . EHCOEMA
T T u
KoHkypeHTHE S MpoMyWAEHHE R
npemMyuyecTed [(CA) noTeHUKan (157
-
OfopoHKTEAEHOS - 4 KaHiypeHTHo 2
-1 5
— &

b HKzK3A

CrafimneHooTE obcTanoekk (ES)

Puc. 3.5. MaTpuiia cTpatermueckoro mojJoKeHUs U OIEHKU JCHCTBHIA

B PE3YIbTATC MOJIYYUTCS YETHIPCXYT'OJIbHUK OJHOI'O U3 BUJOB, ITOKA3aAHHBIX Ha Puc. 3.6.
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Puc. 3.7 I'paduaeckoe npeacraBiaeHue pa3IMIHbIX CTPATETHICCKUX COCTOSTHUM.

Ecnu MakcuMaibHO yJoaleHHOW OT IIEHTpa KOOPAMHAT SBJISIETCSl CTOpPOHA B KBajpaHTte FS
- IS, To KOMIaHusT HAXOAUTCSA B arpPECCUBHOM CTPATETMYECKOM COCTOSIHMH. ECIiu MakCUMallbHO
ylaieHa cropoHa B kBamgpaHte IS - ES, To kommaHusi HaxoguTcs B KOHKYPEHTHOM
cTparernyeckoM coctosHuu. Eciam makcuManbHO yaaiieHa ctopoHa B kBajapante CA - FS, To
KOMITaHUsI HaXOJHMTCS B KOHCEPBATUBHOM CTPATETHYECKOM COCTOSHWUHU. Eciam MakcuMaibHO
ynaiiena ctopoHa B kBajgpante CA - ES, To koMmmanusi HaxoAuTCs B OOOPOHUTEIHHOM
CTPATETUYECKOM COCTOSIHHH.

B 3aBHCHMOCTH OT CTPaTETMYECKOTO COCTOSHUS, JAHHBIA METOJ aHallu3a IMpeiJiaract
CTpaTeru4ecKrue peKOMEHIAINH, TIPE/ICTaBICHHBIC B Ta0muIe 3.8.

Tabauya 3.8.

ArpeccuBHoe OTO COCTOSHUE TUITUYHO B IPUBJIEKATEIBHON OTPACIH
MIPOMBIIIJICHHOCTH ¢ HE3HAYUTEIILHONH HEONPEIEIEHHOCTHIO
o0ctanoBkH. KoMnaHus noixydaeT KOHKYpEHTHBIE PEUMYIIECTBA,
KOTOpPBIE OHAa MOKET COXPAHUTh U IPUYMHOXKHTH C TIOMOIIBIO
(bI/IHaHCOBoro MOTEHLUaNa. YTPO3bl HE3HAYUTEIIbHBI, HE00X0IUMO
CKOHIICHTPUPOBATHCS HA 00CCIICUYCHUH HHTEPECOB. MeXaHU3MBI
HalpaBJICHBI HA:

e Pacmmpenue npon3BOJCTBA U MPOAAXK;
e lleHOBYIO BOWHY C KOHKYPCHTaMH;

e OcCBOCHHE HOBBIX CEKTOPOB PHIHKA;

o IIponBmxeHnne OpeHIOB.

KonkypenTHoe OTO COCTOSHUE XapaKTEpHO AJIS PUBIEKATEIEHON OTPaCIIH.
Opranuzaiys noxy4aeT KOHKYpeHTHbIE TPEeUMYIIEeCTBa B
OTHOCUTENILHO HeCTaOMIIbHON oOcTaHoBKe. Kputnueckum daxtopom
siBIIsieTCsl (PUHAHCOBBIN NoTeHnnall. Heobxoanmo napupoBath
yIpo3bl, CBSI3aHHBIE ¢ TOTepel puHaHcupoBaHus. OCHOBHEIC
MEXaHHU3MBI:

e Tlouck (pUHAHCOBBIX PECYPCOB;
e PasBurne cOBITOBBIX CETEN.

KoncepBaTusnoe 3T0 cocTosiHME OOBIYHO HAOIIOAAETCS HA CTAOMIIBHBIX PHIHKAX C
HU3KHMH TEMIIAaMH pocTa. B 3ToM citydae ycuins KOHIEHTPHPYIOTCS
Ha ¢uHaHCOBOH cTabminn3aunu. BaxHeld M GpakTopoM sSBiIsETCS
KOHKYPEHTOCIIOCOOHOCTH MpoyKTa. OCHOBHBIC MEXaHH3MBI:

e CHmkeHue ce0eCTOMMOCTH MTPH MOBHITIICHUH Ka4eCTBa
TOBapa;

e CokpallieHu€e MPOU3BOJICTBA U BHIXOJ Ha OoJice
MIePCIIEKTHBHBIC PHIHKH.

OoboponnTesbHOE Takoe cocTosiHIE BOZHUKAET B CUTYalllH, KOT/Ia OpraHu3amus
paboTaeT B IpUBJIEKATEILHON OTPACIU, HO €l HEAOCTAeT
KOHKYPEHTOCTIOCOOHOCTH MPOIYKINH U (PHHAHCOBBIX CPEICTB.

21



KiroueBoii cTparerueii sBisieTcs:

e Oco0o0¢ BHUMaHUEC MEXaHH3MaM MTAPUPOBAHUS YyTPO3;
e VYXOJI C pbIHKA.

Takum oOpa3om, 1esIb BHYTPEHHET0 aHalli3a — ONPENEIUTh MOTeHIMAal KOMIIAaHUU JJIst
CO3/1aHUsI KOHKYPEHTHOTO IMpeuMyIlecTBa. B aHanmm3e BHYTpPEHHEH Cpeabl BaKHBIM SBIISIETCS
aHAJIW3 KOMIIETCHLUH, pECypcoB, KIIOYEBBIX KOMIETCHIMH U LEHHOCTHOM IIEMOYKH.
OCHOBHBIMU UCTOYHUKAMU KOHKYPEHTHOTO MPEUMYIIIECTBA SBISIIOTCS KIIIOUEBbIE KOMIICTCHIIUHY,
a TaKkXe COOTBETCTBYIOIIAs KOOPAMHALMS BCEX BHUJIOB JIEATEIBHOCTH — OCHOBHOW U
BCIIOMOTATENIbHOW — M0 YBEJIMYCHUIO LIEHHOCTH MPOAYKTa. BakKHBIM SIBIISIETCS aHAIHM3 CBSI3EH
MEXy CYIIECTBYIOIIUMH CTPATETUSMHU, KIIOUEBHIMH KOMIIETEHLUHUSAMU U OCHOBHBIMU BHJIAMU
JIESITEJIbBHOCTH B LIEHHOCTHOM 1IEMOYKE, TOCKOJIbKY HMEHHO 3/1€Ch 3aJI05KEH OCHOBHOM MOTEHIIHAI
JUIsl KOHKYPEHTHOTO MpEeuMyliecTBa. TakKe BakKHO MOHUMAaTh BO3MOXHOCTh JUHAMUYHOTO
Pa3BUTHS HMEIOLIMXCS KITFOUEBBIX KOMITETCHIIMI M CO3JaHUs HOBBIX. B pe3ynbraTe BHYTpEHHETO
aHalM3a  ONpEeNeNseTcs TakKe BO3MOXKHOCTb  MOBBIMICHUS  3()PeKTUBHOCTH  myTeM
UCIIOJIb30BAaHUsl PECYPCOB [UIsl NPOM3BOJACTBA, KOMIIETEHIMM, a Take IepepacrpeacieHus
BUJIOB JCSITENLHOCTH M YIYUIICHHUS WX MHTETrpaluu Mexay co6oil. Hakonen, ananus no3Bossier
OLICHUTH TMOTEHIMAJl COTPYIHHYECTBA C IOCTABIIUKAMH, AUCTPHOBIOTOPAMH U 3aKa3YHKaMH,
KOTOpBIA, B CBOIO OuY€pE/b, YAYUYIIUT PE3yabTaThl AEATEIbLHOCTH KOMMIaHuu. Ha ocHOBaHuU
BHYTPEHHET0 aHaIM3a BO3MOKHO (hOpMUpPOBAHHE OYAYIIUX CTPATETHH.

Tema 4. CTparernueckuii aHaIu3 JaJIbHeH 1eJI0BOH OKPY:KAKOIIEH Cpeabl

Ananuz oanvhell 0enogou OKpycarouel cpedvl (aHaiu3 MaKkpocpeovl) UCTONBb3YETCs IS
HCCJICIOBAHMS BCEM SKOHOMHKHU B OOIIEM, €€ OCHOBHBIX COCTaBISIOLINX, CTETICHU BIUSHUS HA
IpEINpUsITHE.

Makpocpena HaXOAUTCs 3a peieNiaMy BIUSTHIS CaMUX KOMIIAHUH, HO OHA MOXKET OKa3bIBaTh
CYIIECTBEHHOE BO3/AECHCTBHE HAa MUKpoOcpeny (OTpacib M PHIHKH), B KOTOPOH 3TH KOMIaHWUU
(GYHKLIHOHUPYIOT.

AHann3 Makpocpeabl BKIOYaeT

*  HU3yYeHHE C IeJbl0 OOHApY)KEHUS NPU3HAKOB BO3MOYKHBIX H3MEHEHHH, CIOCOOHBIX

OKa3bIBaTh BO3JICHCTBHE HA KU3HEACATEIILHOCTh OpTraHU3aIHN;

*  OTCJIEXUBaHHE CHeNU(PUUECKUX TEHCHIIUN MaKpOOKPYKEHHUS;

*  [POrHO3UPOBAHME HANPABIEHHOCTH OyTyIIMX U3MEHEHUH MaKpOCpeibl;

* OIIEHKY CYILECTBYIOUIMX M OyIyImMX TEHICHUUH C TOYKH 3pEHUs] HX BEPOSTHBIX

BO3/ICHCTBUI Ha 1€ATEIILHOCTh OPTaHU3AIUH.

OpHMM U3 MHCTPYMEHTOB aHaIM3a BHEIIHEeH cpenbl apnserca STEEP ananu3 (puc. 3.1).
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COLUMUAJIbHO-
AOEMOIrPA®UYECKUE
BO3OENCTBUA

PABOYAHA

OPrAHU3ALUA

OKOHOMWUYECKUE
BO3OENCTBUA

Puc. 4.1. STEE P-ananus

Coyuodemocpaguueckue 6o30eticmeaus OKa3bIBAIOT BIHSIHUE Yepes:

*  COLMAJBbHYIO KYJIbTYpY (LIEHHOCTM M OTHOILICHHS): MCCIENYETCs BIMSHUE COIMATbHON
KYJBTYPBI Ha CIIPOC TOBAPOB M YCIIYT, OTHOIIEHHE K paboTe, COEpeKEeHUsT U HHBECTHULINH,
ATHUKY, SKOJIOTHIO U T. [].;

¢ JeMorpadmuro: MccIenyeTcs BIMSHHE KOJIMYECTBA M COCTaBa HACEJICHUS HA CTPYKTYpPY
paboueil cuibl 1 MOJIENH CIPOCa;

*  COLMAIbHYIO CTPYKTYpY: NMPUHUMAETCS BO BHUMAaHUE BIMSHUE HA OTHOIIEHHE K paboTe
(aHanu3 pelHKa paboyel CHIIbI), TOBapaM M yciyram (aHaju3 Crpoca).

ConmanbpHas TOJIUTUKA TOCYJAPCTBA HAXOAWT KOHKPETHOE OTPAKEHHE BO B3AMMOCBSI3U C
HKOHOMHMUYECKOW TIOJIMTUKONW: SKOHOMHUYECKas TIOJIUTHKA HMEET CBOUM KOHEYHBIM HTOIOM
peryIupoBaHUe ACSTEIBHOCTH JIOJCH 1O CO3MAaHWI0 MaTepHajbHBIX M JIYXOBHBIX OJlar Kak
(bakTop BaKHEHIIIEro YCIOBHS POCTa HAPOJHOIO OJIArOCOCTOSHUS, YTO MPEICTaBIseT COOOM
COLMAIbHO-9KOHOMHUUYECKUH pe3ynbTaT. O0e MOJUTHKHM TOCylapcTBa CBS3aHbI MEXIY COOOM.
To, 9T0 I OMHOW TONHUTUKU SBISETCS WMTOTOM, JUISL JAPYrOM — HMCXOJHBIM ITyHKTOM.
Hanpumep, curyanus B 0Opa3oBaHUU 3aBUCUT OT SKOHOMHYECKUX (PaKTOPOB, a IMOJIOKEHHE B
HIKOHOMHUECKOW c(hepe TECHO CBA3aHO C YPOBHEM OOpA30BAHMS; CUTYAIUs B MEIUIIUHE 3aBHCUT
OT COCTOSIHUSI 5KOHOMMKH, @ YPOBEHb SKOHOMHYECKUX PE3yJbTaTOB, B CBOIO OYEpE/b, 3aBUCUT
OT TIOKa3aTellell 3M0pOBbS TpaXKAaH (NpU SIUJAEMUU TPUIIA CTATHCTUKA JIEMOHCTPUPYET
YBEpPEHHBIH CI1aj]] SKOHOMUYECKUX MOKa3aTeneil).

Ha nemorpaduyeckyro cuTyaluio MOTYT BIUATh pa3iuyHble (AKTOPBI, HalpHUMeEp,
BO3pacTHasi CTPYKTypa HacelleHUs, YpOBEHb OOpa30BaHWs, JOXOJIbI, MECTO IPOKHBAHMUS,
POXIa€MOCTh, CMEPTHOCTb.

[Tpumeps! nemorpaduyeckux MporeccoB, KOTOPBIE CIEAYET YUUTHIBATD MPH CTPATETHYECKOM
aHamse:

*  MPOILECCHl €CTECTBEHHOTO ABMKEHHSI HACENICHHUS;

*  W3MEHEHHE CTPYKTYpPbI HACEIIEHHS T10 TTOITY;

*  W3MEHEHHE CTPYKTYpbI HacelleHHs 110 BO3PacTy,

*  W3MEHEHHE CTPYKTYpPbI HACEJIEHUS 110 COLMAIbHOMY U 3KOHOMHUYECKOMY COCTaBY;
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*  HU3MEHEHHE CTPYKTYPhI HACEJICHHS 10 YPOBHIO O0Opa30BaHNUS;

*  pa3MelleHHe HACeIeHUs 110 TEPPUTOPUH;

*  MPOJOJDKUTEIBHOCTD KU3HU;

* IUIOTHOCTh HACEJICHHS 10 PETHOHAM;

e  MPOIECCH MUTPAIIUU HACEIICHUS;

*  OXHJAaeMbIi YPOBEHb WHTETPAIMOHHBIX MPOIECCOB MEXAY PETHOHAMHU, OONACTAMH W

CTpaHaMHu;
* YHCJIEHHOCTb M COCTAaB TPYAOBBIX PECYpCOB, KOTOPBIMH pAacCIiOyiaraeT TEPPUTOPHUS U
KOTOPBIE HY)KHBI €€ XO35ICTBY.

K aneMenTam coluaibHOM cpesibl TaKKe OTHOCSTCS KYJIbTYpHO-00pa3zoBaTesibHbIE (DAaKTOPHI,
KOTOPBIC OTIPEICIISIOTCSI:

*  00eCIeueHHOCThIO HACEICHHS 00bEKTAMH KYJIBTYPHI; ® TEHACHIIUSIMH B CTPYKType

KYJIBTYPHBIX [IEHHOCTEH;

* ypoBHeM o0Opa30oBaHUS HACETICHHUS.

I ananu3a BiMsHUAS (AKTOPOB KYJIBTYpHl OyaeT Iiesiecoo0pa3Ha MPOTHO3HAs OIeHKa
BEPOATHOCTH TMPOBEJCHUS BBICTABOK, KOH(pepeHIuil, (ecTtuBaneii, KOHKYpPCOB M IPYIHX
MeponpusTHii B  oOmactu  oOpa3oBaHUs, KyIbTypbl, Hayku. OleHKa KyJIbTypHO-
WH(OPMAIIMOHHONW aKTUBHOCTH MOJKET TOMOYh OIEHKE CTEIICHU BIUSHHS CPEJCTB MAacCCOBOK
uH(pOpMallMM HA YCIEUIHOCTh pealu3allil TeX WIM UWHBIX COIHATIbHO-2KOHOMHUYECKHUX
MIPOEKTOB.

Texnonoeuueckoe 6o3oelicmsue. AHaIN3 TEXHOJIOTUYECKOTO OKPY>KEHUS
CBS3aH C M3YYEHUEM BIIHUSHUS W3MEHEHUH, MPOUCXOMAIINX B COBPEMEHHBIX TEXHOJIOTHUSX, Ha
(GYHKIIMOHUPOBAHHUE BCEX CTPYKTYP OpraHU3aLUU U €€ OKPYKECHHSI, BKIIIOYAs:

*  TOBapbl U YCIYTH;

*  MPOW3BOJICTBEHHBIC MTPOIICCCHI,

e TPaAHCHIOPT U pacrpeeiicHue;

*  UH(OPMAIIHIO U CBS3b;

*  00IecTBO, MOJUTUKY H SKOHOMHKY.

OO0mielt TeHAECHIIMEH W3MEHEHUWN BO BHEIIHEW cpene SBISETCS TO, YTO TEXHOJOTHH CTallu
CPEJICTBOM KOHKYPEHITHH.

Llenp aHanMM3a IKOHOMUUECKO20 — 6030e€licmeuss — WCCIIEOBAaHHE W3MEHEHHWH B
MaKpPOIKOHOMUKE U MX BO3/CHCTBHE HA KOMIIAHHIO U ITOTPEOUTEICH.

DKOHOMHUYECKHI KJIMMaT, B KOTOPOM OpTaHU3alldsi pean3yeT CBOK KOHKYPEHTHYIO
CTpaTEeruio, ONMpPeIesIeTCs:

* JIMHAMUKOHN Pa3BUTHs MEKIYHAPOIHBIX PHIHKOB;

* TMOJUTUYECKUMH  HWHCTPYMEHTAMH  PEryJIHpPOBAaHUS  HAIMOHANBHOM  SKOHOMHUKH

(HampuMep, HATUYUEM WU OTCYTCTBUEM CAHKIIUN).

DKOHOMHUYECKHE (AKTOPhl HEOTJSIMMBI OT TIOJUTHYECKHX W COIHUAIBHBIX (aKTOPOB.
CoruanbHO-35KOHOMUYECKAsl CHTYAIHsI MOXKET OBITh OTIpe/IeJIeHa CIICYFOIIIMMH ITOKa3aTeIIsIMHU:

* KU3HEHHBIN YpOBEHb HACEIICHUS;

*  CTPYKTypa JOXOJOB U PACXOJIOB MO TPYIIIaM HACEJICHUS.

K 9uCcTO 5KOHOMHUYECKUM acIeKTaM MaKpO3KOHOMHUYECKUX TEHACHIIMA MOKHO OTHECTH:

*  ypoBeHb MHDIIALINH,

* TOJHUTUKY B 00JaCTH HATOTOOOIOKEHUS;

« nedunut OroKeTa B CTpaHE;

*  YpOBEHb 0e3pabOTHIIBI;

*  WHBECTUIIMOHHBIN KJIMMAaT B CTpaHe/pernoHe/001acT/TOpoIe;

*  CTeMneHb Pa3BUTHS (PUHAHCOBOU CHCTEMBI,

*  yAENbHBIN BEC CHIPHEBBIX PECYPCOB B IKCIIOPTE CTPAHBI,

*  yAENbHBIA BeC Pa3BUTHUS MAJIOTO OU3HECA, CpPEeTHErO OM3HECA.
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[luknuueckne KoneOaHUS HKOHOMHMKH, TNPOSIBISIOLIMECS B IOAbEMax U cHajzax
XO35IICTBEHHON aKTUBHOCTU B CTpaHE, PETMOHE WJIM B MHpE, OKa3bIBAIOT BIMSHUE Ha BCEX
YYaCTHUKOB 3KOHOMHUYECKOH NesTelNbHOCTH. [lonumuueckas (noaumuko-npaeosas) cpeda —
3TO 4YacTh MaKpPOIKOHOMUYECKOTO OKPYXEHHS, KOTOpas HAXOAWUTCS IOJ HENOCPEIACTBEHHBIM
KOHTPOJIEM U BIMSHUEM CO CTOPOHBI FOCY/1apCTBa.

I'ocynapcTBO ydacTByer:

* B 3aKOHOJATEJILHOM U HOPMaTUBHOM PEryJIMpOBaHUY;

* B ODKOHOMMYECKOH IOJHUTHKE;

* B MEXAYHApOJHOU ITOJINTHKE.

[Tonutnyeckue GakTopbl IEHCTBYIOT HE TOJIBKO HA (PUPMY, BHIXOAALIYIO HA MEKAYHAPOIHbIE
PBIHKU. B yCIIOBUSIX OTKPBITOW 3KOHOMHUKH JEHCTBHE 3TUX (PAaKTOPOB OKA3BIBACTCS JOCTATOYHO
CHJIBHBIM JJa’ke JJ1s (upM, paboTaroIIMX TONBKO HAa BHYTPEHHEM phIHKE. bupikeBble konebanus,
UHQIIALUOHHBIE TPOIECCHI, MOJUTHKA OTIACIBHBIX CTpaH OKAa3bIBAIOT BIMSHHE HAa MHPOBOE
’KOHOMHUYECKOE COOOIIECTBO.

[Ipu anamu3e nDOAMTHYECKUX (HAKTOPOB LEJIECOOOpPa3HO paccMaTpUBaTh  BONPOCHI
BHYTPEHHEHN U BHEIIHEHN MOJIUTUKHN F'OCYAAPCTBA.

Jj11 COBpEMEHHOT0 MUPOBOTO COOOIIECTBA XapaKTEPHO:

*  YCWIEHHE UHTEPHAUMOHAIN3ALNN XO03SIICTBEHHOMN )KU3HH;

* 00pa3oBaHUE TPaHCHAIIMOHAJIbHBIX KOPIOpALUI;

e JIMHAMHUKA U3MEHEHUH B MEXyHAPOJIHON TOProBIIE;

¢ 0CO3HaHHE HEOOXOAUMOCTH COBMECTHOT'O pEILEHHs TPOOJIeM MUPOBOI SKOHOMUKH;

¢ MOTpeOHOCTh B HAYKOEMKOW MPOIYKIIMH; * TEPEX0] Ha HOBYIO SHEPreTH4ecKyro 0aszy; *
MOTPEOHOCTH B SHEPrOpecypcax.

[TonuTHyecKyIO CUTYalHIO B CTPaHe U 3a pyOeKoM MOT'YT XapaKTepHU30BaTh:

* 001Ul ypOBEHb HANPSKEHHOCTH;

*  CTeneHb o0ecrevyeHns: BHYTPEHHEH 1 BHEIIHel 0e3011acHOCTH; *  BEPOSATHOCTh
000CTpeHNUs NOIUTUYECKOI 0OCTaHOBKH.

B nomutnueckux Qaxtopax MOXKHO BBIJEIUTH OCOOBIH CErMEHT — IIPAaBOBbIE (AKTOPHI,
KOTOpBIE OKAa3bIBAIOT 3HAYUTEIBHOE BIMSHUE HA IPOLECCHl CTPATETMYECKOTO IUIAHWPOBAHMSL.
OHu cBsi3aHBl C 3aKOHOTBOPYECKUM IIPOLIECCOM M XapaKTEpHU3YyIOTCS HaJIMYUMEM IPaBOBBIX
AKTOB:

* 0 OXpaHE OKpYyKalolled MNpUPOJHOM cpeabl, cepTU(UKAUN TOBApOB M  YCIYT,
CTaHJapTU3alUi, METPOJIOTUH, 3aIIMUTE IpaB NOTpeOUTENeH, YNpaBIEHUIO KauyeCTBOM
TOBapOB, 10 OXpaHe MpaB YYaCTHUKOB PhIHKA TPY/a;

*  PpEeryJMpyrIIHUX B3aMMOOTHOIIEHHUsS] KOMIIOHEHTOB SKOHOMMYECKON CHUCTEMBI CTPAHBI 110
¢uHaHCaM, Hajoram, HpPEeINPUHUMATEIbCTBY, AHTHUMOHOIIOJBHON IOJIUTHUKE, LEHHBIM
Oymaraw;

*  PEryJMpyIOIIHUX BHEIIHEIKOHOMHUYECKYIO AEATEIbHOCTD CTPAHBI M OPraHU3aLHM.

OtcnexuBaTh TEKYIIEE COCTOSHHUE MPABOBBIX aKTOB IMOMOTAOT MH(OPMAIMOHHO-TIPABOBBIE
CUCTEMBI, TAKHE KaK «KOHCYJIbTaHT» U «TapaHT.

Crnenyer umMeTh B BHJy, YTO BBILIENEpPEUUCIICHHbIE (PAKTOPhl MOTYT OKa3blBaTh B3aMMHOE
BJIIMSTHUE, KOTOPOE MHOT/AA MPOSBISETCS pa3HOHAMNPAaBIEHO, YTO, HECOMHEHHO, 3aTPYIHSAET HX
aHanmu3. Bee dakTopsl Makpocpepl H3MEHSIOTCS BO BpDEMEHH, UMEIOT IMHAMHUYECKUI XapakTep.
Pa3pabatpiBasi cTpaTernueckue pelieHusi, Hy>KHO 3TO YUUTHIBATb.

B mHacrosimee Bpemst B CTPYKTypy TpaaunuoHHoro STEP-anammza, mpemioxkeHHoro M.
[ToptepoM, 100aBMIICS AONOTHUTENbHBIMN HEMATOBAXKHBIN 3JIEMEHT — JKOJIOTUYECKUN (akKTop,
u STEP-ananu3 6bu1 npeoOpa3zoBan B STEEP-ananus.

Okonoruyeckre (HakTopbl MakKpocpeAbl MOTYT B 3HAUMTEIbHOM CTENEeHW BIUATH Ha
cTpaTeruyeckue Iutanbl. Hambosee akTyallbHBIMH SKOJIOTHYECKMMHU IPOOJIEeMaMM SIBISIOTCS
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HAKOIUIEHHE B aTMoc(epe YIIeKUCIOoro rasa (peryiaupyercs Ha MUPOBOM ypoBHe Kuorckum
IIPOTOKOJIOM), TETJIOBOE U MBIJIEBOE 3arpsi3HEHUE.
B coBpeMeHHOI 3K0JI0rM4eCKON CUTYallny HAOII0JAI0TCS CIIEYIOINE TEHICHIIUN:

. YXYAIIEHUE Ka4eCTBA CPeIbl OOMTAHUS, BOIBI 1 BO3/IyXa;

. POCT pUCKa TEXHOTCHHBIX KaTacTpod;

. HcUYepIraHue IPUPOIHBIX PECYPCOB;

. YCWJICHHUE BIMSHUS SKOJOTUYECKUX ABMKeHUM. STEEP-ananu3 npoBOAUTCS JIJIs:
. M3y4YeHUS] U MOHHMTOPHHTA MaKpOCpeabl C IIeJIbI0 OOHApyKeHHsI (PaKTHUUECKHX
WM TIOTCHIMAJIbHBIX H3MCHCHU;

. JICTAJIBHOTO aHaju3a KaXKJ0ro COOTBETCTBYIOIIETO M3MEHEHHS M XapakTep HUX
B3aMMOOTHOIIICHMIA;

. OIICHKH HEOOXOJMMOCTH W 3HAYUMOCTH WM3MEHEHHMU ISl OTpaciid, PHIHKOB U
OpraHu3alnu;

. OLEHKH MTOTEHIHAIIBHOTO BIIMSHUS N3MEHEHUHM HA PBIHOK, OTPACIIb U KOMITAHUIO

Moaean STEEP — ananuza
CrnenyeT U3y4uTh BIMSIHUE KaXKI0TO (pakTopa Ha:
. BHYMPEHHIOW 0esIMeNbHOCMb OPSAHUZAYUL.!
KJIFOUEBBIC KOMIIETCHITUH;
pecypcsl;
CTpaTeruio;
CHCTEMY LICHHOCTEU U T. [].;
. PDUIHKU KOMAAHUU:
O TOBapHBIi:
00BEMBI;
CTPYKTYDY;
CEeTMCHTEI;
— 3ampocsl nokynareneu u T. 1.;
0 pecypcHbIit
. ompacis, 8 KOMOPOUu PYHKYUOHUPYEmM KOMNAHUSL:
MOKYTaTeNbCKasi CHOCOOHOCTH;
MOTEHIIMaIbHbIE BO3MOKHOCTH MMOCTABIIUKOB U IOTpeOUTENeH;
yIrpo3a BTOP>KEHHSI HOBBIX KOHKYPEHTOB;
yIrpo3a co CTOPOHBI TOBAPOB-3aMEHUTENIEH;
KOHKYPEHTHOE COTIEPHUYECTBO.

S O OO

ST O

Tema 5. CTparernueckuii anajau3 O0JIMKHeH 1e/I0BOH OKpY KaloLieil cpebl.
OnHuM  u3  HauOojiee PpPacHpPOCTPAHEHHBIX HHCTPYMEHTOB aHalIM3a KOHKYPEHTHOTO

OKpYXXEHMsI SBISIETCS MOJENb oOTpacieBoro aHanusa lloprepa («Momenp MmATH  CHI
KOHKYpEHIIUN»), puc. 5.1.
Yposenv kouxkypenyuu ¢ ompacnu.

KoHKkypeH1us paccMaTpUBaeTCsl ¥ OLIEHUBAETCS C TOYKU 3PEHUS €€ BUJIA U CTEIIEHH, a TAKXKE
BUJIOB KOHKYPEHTHOU OOPHOBI.

VY kax10i oTpaciu ecTb CBOU «kitoueBble (akTopsl yerexa» (KDY) — 3to xapakrepucTHKu
OpEeNNpUsITHs. U T€ JEHCTBUS IO peanu3ali CTpaTerud, KOHKYPEHTHbIE BO3MOKHOCTH,
pe3yNbTaThl JEATEIbHOCTH, KOTOphle Kaxkaas (upma JOHKHA 00eCHeunuTh (MU CTPEMUTHCS K
TOMY), 4TOOBI OBITh KOHKYPEHTOCTIOCOOHOM 1 IOOUTHCS (PMHAHCOBOIO yCIIeXa.

KonkypeHTHBIE (QakTopbl ycrexa — 3TO Te (akTOpbl, KOTOPbIM (UpMa J0KHA YAETISATh
ocoboe BHHUMaHHE, TaK KaK OHH OIPENeNAioT CTeNeHb ycmexa (upMbl Ha pbIHKE, a TaKKe ee
KOHKYPEHTHBIE BO3MOXHOCTH, HETMIOCPEACTBEHHO BIMAIONINE HAa TPUOBUILHOCTb.
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KoHkypeHTHble
BCNeACTBUE

BO3MOXHOCTEN
cnocobHocTel

cunbl
3KOHOMUYECKMX
M TOProBbIX
NOCTaBLUMKOB

BO3HMKatoLLMe

MponssoauTenu

NpoAyKTOB

-3ameHuTenen

«LleHTpanbHbIi

KoHkypeHTHble
BCIEACTBUE
npowssoauTenem

cunbl , BO3HWKaKOLME
Yrpo3bl  CO CTOPOHbI

TOBapoB -3aMeHuTenew

PUHF »
MocTaBLmkm ConepH14ecTBo Mexay |_|0Tpe6I/ITeJ'IVI
KOHKYPUPYIOLLMMM cuctemamm
KOHKYypeHTHble  Ccunbl , BO3HUKalOLLME
KOHKYpeHTHble  Cunbl , BO3HUKaKOLLME BCNeacTBME  9KOHOMMUYECKNX
BCNEACTBME  Yrpo3bl MOSIBMIEHWNSI  HOBbIX BO3MOXHOCTEMN 1 TOProBbIX
KOHKYpPEHTOB cnocobHocTen nokynaTenen
[NoTeHumanbHble
KOHKYPEHTbI

Kaxpas dwupma cneayet csoen

COBCTBEHHOW  KOHKYPEHTHOW  cTpaTteruu
ONs 3aBOeBaHUA  Nydllei no3vuun 1
BbIfOl OT KOHKYPEHTHOrO  MnpeumyLliecTBa

Puc. 5.1. Mopenb nsti cuil KOHKYpEHIUU

JIBIIKYIIME CHIIBI PhIHKA!
JUHAMHKa U3MEHEHUS CIpOcCa;
U3MEHEHMs B COCTaBe MOKymaTeell U crnoco0ax MCIOIb30BAHUS POJIYKTa;
O0OHOBJICHUE MTPOYKTA;
HOSBIICHUE PeAnouTeHus 1udhepeHIMpOBaHHOIO BEIOOpA TOBAPOB BMECTO TOBApOB
MaccoBOI0 OTpedIieHus (WM HAa000pOT) Cpeu MOKyaTeei;
WHHOBAIH B IPOU3BOJICTBE;
MapKETUHTOBbIC HHHOBAIIHH;
BXOJ] U BBIXOJI KPYIHBIX (UPM;
M3MEHEHHUE B TOCYJapCTBEHHOM MOJIUTHUKE U PETYJIUPOBAHUN; ®
TEXHUYECKHX M TEXHOJOTHUECKUX JOCTHKEHUI;
YMEHbILIEHNE HEOIIPEIEICHHOCTH CIpoca.
JleTepMHUHAHTBI KOHKYPEHTHOT'O IIPEUMYIIIECTBA CTPaHbl («HALMOHAIBHBIN poMO») 1 o01mas
cHCcTeMa YCIIOBUI KOHKYPEHTHOTO MPEUMYILECTBA IS dTara (OPMHUPOBAHUS PHIHOYHBIX
OTHOLICHUH ITpesicTaBieHa Ha pyc. 4.2 1 4.3 COOTBETCTBEHHO.

NN

O No O

paccenBaHue

9.

CrtpaTterum chupm
«LEeHTpanbHoro
pyHra»

/

MapameTpbl hakTopoB - -
npovsBoacTBa

T

T

MapameTpbl cnipoca

/

PopcTtBeHHble n
nogaepxuearoLLme

oTpacnu

Puc. 5.2. HatimonansHbI pomMO
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Crpaternn covpm
«LUeHTpanbHoro
PUHra»

Cny4vaiHble
coBbITHA

AN
~
~
- ~
~—
N .

~. MapameTpbl cnpoca

MapameTpbl hakTopoB
npouseoacTea

b I
| . .
CreneHb npuBaTnaauum T -
npegnpuATUMIA oTpacnen MpaBUTENbCTED
HayuoHanbHon PogcTeBeHHble 1 -
SKOHOMMKMN — nojdepxusatowue  _ -~

-

oTpacnu

Puc. 5.3. O6mas cucrema ycinoBUil KOHKYPEHTHOTO MPEUMYIIECTBA

Jlnist aHanmM3a CUTyaluy B IEHTPAIBHOM PHHIE KOHKYPEHIIMH KpaifHe Ba)KeH aHaJH3
CTpaTEeruuecKux IpyImi KOHKYpeHTOB (puc. 5.4 u 5.5).

R oTrpacib
Komnanus P

AaHAJIH3HPYeT PLIHOK

binkaH X KOHKYPEeHTOB

Puc. 5.4. AHanu3 cTpaTernyeckux rpynn KOHKypeHTOB

Crparernyeckue rpymnibl KOHKYPEHTOB COCTOST U3 (pUpM:
- YIOBJETBOPSIOLIUX MOTPEOHOCTH MOKYIaTeNeH Ha OJJHUX U TeX K€ PhIHOYHBIX CETMEHTAX;
- BIAACHIOIIMX CXOJHBIMU KOMIIETCHLIUSAMU;
- TIPOW3BOJSIIMX TOBApPHI U YCIYTH OAMHAKOBOI'O Ka4eCTBA.
Ilenp cocTaBiieHNs KapThl CTPATETMUECKUX IPYIIT — CPABHUTH XapaKTEPUCTUKHU CBOEH
(bupMBI C XapaKTEepUCTUKAMU OJIMKANIINX KOHKYPEHTOB I10 CIEAYIOLUM IapaMeTpaMm:
- IpUOBLIBHOCTS;
- pa3Max KOHKYPEHLMH IO TEPPUTOPHUATIBHOMY ITPU3HAKY;
- IIEHa;
- JIOAJIBHOCTB IIOKYIATels K TOBapy;
- Ka4ecTBO U Jp.
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Pa3smax

KOHKYpeHyuu
rnobanbHbIA
HaUuMoHanbHbIA
pervoHanbHbiiA
NnoKanbHbIA
» Kayecmeo
HU3Koe cpeaHee BbIiCOKOE moeapa

Puc. 5.5. Meroauka cocraBieHus KapThl CTPATETMYECKUX TPYIII

Metonarka M03BOJISET NPEICTABUTh OOIYI0 KapTUHY KOHKYPEHIIMH, OLEHUTh MECTO KaXXJIO0H
OpraHU3alu B HEM.

Buemnue ycnoBus g GupM, BXOAALIMX B pa3iIMyHble CTPATEIrMYECKHE TIPYIIIBI,
HEOJIMHAKOBBI: /ISl OIHUX TPYII OHU OJaronpUsTHBL, ISl APYTUX — HEUTpaibHbl, A TPETbUX
— ryOUTENbHBI.

Uewm Onmke crpaTermdyeckue rpynmnbl APyr K ApYyry, TeM Oojiee MHTEHCHBHA OTpaciieBas
KOHKYPEHLUS MEXy HUMH.

Yepo3a nosenenus mosapos-3amenumeneil.
K 3aMeHUTENsIM OTHOCATCS TOBaphl WM YCIYTH, IPEACTABICHHBIC IPYTUMH OTPACISIMU, HO
YIIOBJICTBOPSIOIINE T€ KE MOTPEOHOCTH, YTO U OCHOB HbIE TOBAPHI U YCIIYTH.
CrerneHb yrpo3sl CO CTOPOHBI TOBAPOB WIIM YCITyr-3aMEHHUTENICH 3aBHCHUT:
® OT CTCNEHU COOTBETCTBHS IIEHBI U XapaKTEPUCTUKU TOBAPOB-3aMCHHUTEICH U OCHOBHBIX
TOBapOB;
® OT rOTOBHOCTH TIOKYTATEJsI IEPEUTH Ha TOBAP-3aMECHUTEITb.
Yzepo3a nosenenus Hosbix KOHKYpeHmM 06 6 ompaciu.
OreHUBaeTCs, C OJHOW CTOPOHBI, TPUBJICKATEIBHOCTh OTPACIH, C JAPYIOH — BXOIHBIC
OGapbephl.
BxoHbIe Oapbephl B OTPACIIb:
HKOHOMMSI OT MaciTada MpOU3BOJICTBA CYIIECTBYIOIIUX B OTPACIIA KOHKYPCHTOB;
3¢ (heKT KUZHEHHOTO 1UKIIA;
KaluTaJIbHBIC M3/ICPKKU BXOJIa;
JIOCTYITHOCTh KQHAJIOB IMOCTABKU U PACTIPE/ICITICHHUS;
rOCyIapCTBEHHBIC MEPHI M MTOJIUTHKA,
NPEANOYTEHUS U TPEJAaHHOCTD MOTPEOUTENCH;
COIPOTHUBIIEHUE, OKA3bIBAEMOE CYIIECTBYIOIIUMHU (HUPMaMH.
OCHOBHBIEC XapaKTEPUCTUKH OTPACIH, Ha KOTOPbIC CTOUT OOPaTUTh MPHUCTAIILHOC BHUMAHHE
[PY TIPOBEICHUH aHAITN3a!
e pa3Mepsl PhIHKA,;
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MacimTaObl KOHKYPEHIIMH (KOHKYPEHIUMSI B MECTHOM, PETHOHAIBHOM, HAIlMOHAJILHOM
WM MUPOBOM MacuiTade);

npeoOagaHie Ha PeIHKE HEOOJBIIOT0 YUCIa KPYIHBIX (PUPM HIIM MHOXKECTBA MEIIKHX;
TEMIIBl POCTa PbIHKA M CTYIEHb, Ha KOTOPOH HAXOJUTCA PHIHOK (HAYaJlo MOAbEMa,
OBICTpBII POCT M B3JIET, HAYAJIO 3PEJIOCTH, OKOHYAHHE 3PEJIOCTH U HACBIIICHUE, 3aCTOHN U
CTapeHue, crnan);

KOJIMYECTBO MOKYMaTeNeil 1 X (PMHAHCOBBIC BO3MOXKHOCTH;

JBID)KEHUE UHTETPALIUU «BIIEPE» WU «HA3a1»;

JIETKOCTb BXOX/ICHUS B OTPACIb M BBIXO/1a U3 HEE;

HaMpaBJICHUS ¥ TEMIIbl TEXHOJOTHYECKUX M3MEHEHHMH Kak B Ipoliecce MPOM3BOJICTBA,
TaK ¥ B CO31aHUU HOBBIX MTPOYKTOB;

creneHs aupHepeHIupoBaHNUs IPOAYKTOB U YCIYT (UPM-KOHKYPEHTOB;

BO3MOXXHOCTh KOMIIAHUH OCYIIECTBIISAITH SKOHOMHUIO Ha MacIITa-

0ax MPOW3BOJCTBA, TPAHCIOPTHUPOBKE, MAapKETHHIE WM TIPOBEACHUH PEKIAMHBIX
MEPOIIPUATHH;

BIMSSHAE CTENEeHHM 3arpy3Kd  IPOM3BOJICTBEHHBIX MOIIHOCTEH Ha  HM3ACPKKH
IPOU3BO/ICTBA;

OCYIIECTBIICHHE HEOOXOAUMBIX KAITUTAJIOBIOKEHUH B OTpacib;

BIIMSIHUE KPHBOH «0Oy4eHHE/OIBITY» B OTPACIIH;

JIOXO/THOCTH OTPACIH BBIIIE MM HI)KE CPETHETO YPOBHSI IPUOBLTH B LIEJIOM.

dakTopamu npuBiekaTenbHocTH oTpacau M. [loprep cuutaer:

MOTEHIIMAJ POCTa OTPACIIH;
ONaronpusATHOE WIM HEONArompusTHOE BIMSHUE HA JIAHHYI OTpacib OCHOBHBIX
JBWDKYIIUX CHIT;

BO3MOXXHOCTh IIPHUXO0Jla B OTpacib WIM yX0Ja U3 Hee KPYHHBIX (uUpM (BO3MOXKHOE
MOSIBJICHUE HOBBIX (DMPM CHIKAET MPUBIIEKATEILHOCTh OTPACIIH; YXOJ C PhIHKA KPYITHOM
GbupMbl MM HECKOJBKHUX MEJKHUX (PUpM MpenocTaBisieT BO3MOXKHOCTh JUIsl pocTa Ha
PBIHKE J10JIU APYTUX PUPM);

CTaOMIIBHOCTB cTIpoca (3aBUCHUMOCTb CIIpOca OT BPEMEHU I'ojja, 3KOHOMUYECKOTO IHKIIa,
W3MEHEHUS BKyca MOTpeOUTENeH, HaJTuIie TOBapOB-CyOCTUTYTOB | T. 1.);

yCUJIEHUE WK OocabjieHue BO3/AEUCTBUS CUJI KOHKYPEHIINH;

CTENEeHb PUCKA U HEONPEJIETIEHHOCTH, CBSI3aHHYIO C OYAYIIMM pa3BUTHEM OTPACIIH;
Cephe3HOCTh MPOOJIEM, CTOSIIUX MEPE]] OTPACIIBIO B IIETIOM;

CHIDKEHHE MpPHOBIBHOCTH OTpPacid Kak pe3yiabTaT CYLIECTBYIOIIMX  YCIOBHM
KOHKYPEHIINU M JBIDKYIIUX CHIL.

[Tpumeps! cTpaTernyeckoi BaKHOCTH KJIFOUEBBIX 3KOHOMUYECKHUX XapaKTEPUCTHK OTPACIH
npuBeAEHbI B Ta0. 5.1.

Tab6muna 5.1

dakTop/XapaKTepUCTHKA Crparerndeckasi BAXHOCTb

Pa3meps! peiHKa HeGomnpive peIHKY HE TPUBJIEKAIOT KPYITHBIX (HOBBIX)

KOHKYPEHTOB, HIMPOKHE PBIHKH YaCTO MPUTATUBAIOT BHUMAHUE
Kopnopaunﬁ, KOTOPBIC 3aMHTCPCCOBAHLI B IIPUBJICUCHHUN KOMITAaHUH C
CUJIbHBIMU KOHKYPCHTHBIMU IMMO3UIUAMU B ,Z[aHHOfI oTpacii

TeMIibl pocTa pbIHKa BricTphIii pocT obsieryaeT MpOHWKHOBEHNE HA PBHIHOK, 3aMEJICHUE

pOcCTa BEALT K YXOAY C PbIHKA HanboJjee crnadbIx (1)I/IpM

W3nmumiky wim HexXBaTKa H3mamiane IMPOU3BOJCTBECHHBIC MOITHOCTH IIPUBOIAT K IMaJCHUIO

MOIIIHOCTEN [IeH 1 PUOBLIEH, COKPAIEHHE TPUBOAUT K POCTY
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HpI/I6bIJ'IBHOCTB OoTpaciin Bricokas HpI/I6BIJ'H>HOCTI> CHOCO6CTBy€T MOABJICHUIO HA PBIHKC

HOBBIX KOMHaHHﬁ, HHU3Kas — COKpPAIICHUIO YUClia KOMITAaHUH Ha PBIHKE

[IpensTcTBUA UTsSI BBIXO/1A HA Bricokue Gapbephl 3alIUIIAOT MO3UINH (GUPM, YIKE ACHCTBYIOIINUX
PBIHOK WII yXOJIa C PhIHKA Ha PbIHKE, HU3KHE — CAETAI0T UX MO3UINHU YA3BUMBIMH IS PrpM-
HOBUYKOB
Ilena — manboiree BayKHBII Bonpioe grcno moxymatene mprodpeTaer ToBap 1Mo HANMEHBIITHM
(akTop as mokynarenei 1eHaMm
CrangapTHBIE TOBApHI [NoxymaTenn UMEIOT MPEUMYIIECTBO, TAaK KaK MM JIeT4e

MEPEKITI0YaThCs C OJTHOTO TPOJIABIIA Ha JPYTOro

beicTppie  TexHOMOTHYECKIIE [oBpItmaeTcs pucK: MHBECTHIIMH B ATHX YCIOBUSX MOTYT OKa3aThCs
WU3MCHEHUS MaJIONPOAYKTUBHBIMH M3-32 OBICTPOTO MOPAIHLHOTO U3HOCA
TpebGoBanus kK pazmepam KecTtkre TpeGoBaHMS MOBBIMIAIOT PUCK, CTAHOBUTCS BaYKHBIM

HEOOXOTUMBIX KalUTAIOBIOKEHHH |TOYHBIN pacueT BpeMEHH, CO3Jat0Tcs Oapbepbl TP BBIXOJIE HA PBIHOK U

yXO0/I€ C pbIHKa

BeprukainbHas HHTErpanys [NoBbImaet TpebGoBaHMs K pazMepaM KamuTala, IPUBOIUT K

CHJIBHBIM Pa3IM4MsiIM B KOHKYPEHTOCIIOCOOHOCTH M 3aTpaTax Ha
MIPOU3BOACTBO MOTHOCTHIO HHTEIPUPOBAHHBIX, YACTHYHO
WHTETPUPOBAHHBIX U HEMHTETPUPOBAHHBIX PUPM

OKOHOMHUS Ha MacITabax YBenn4uBaeT OO0 PHIHKA, HEOOXOJUMYIO JUISl JOCTHKEHUS
MIPOU3BO/ICTBA KOHKYPEHTOCIIOCOOHOCTH TIO M3/IePIKKaM

Bbrictpoe oOHOBNICHHE YKopaurBaeT KU3HEHHBIN LIMKJ TOBApa, YBEIMYMBAET PUCK TOTO,
acCOpPTHUMEHTA YTO KOHKYPEHTHI MOT'YT BBIPBAThCsI BIIEpE]

Povruazu e030eiicmeus nocmasuiuKoas.

KOHKypeHTHOC BJIMAHUC MTOCTABIIUKOB YCHJIMBACTCA, KOT' 1A:

3aTpaThl Ha IIPOU3BOACTBO UIPAOT BAXHYIO POJIb JJI IOKYIIATENs;

MOCTaBIIUKHU MIPEICTABISIOT COOOM HECKOIBKO KPYMHBIX (PUPM, HE CKOBAHHBIX HHTEHCUBHOM
KOHKYpEHIIUEH;

MOKYTIaTeIH HE SBJSIOTCSA BaXKHBIMU KIIMEHTaMH JUIsl PUPM-TIOCTAaBIIMKOB;

HPOAYKIMS MTOCTABUIMKOB AU(PepeHIINpPOBaHa;

MIOCTaBUIMKHA HE KOHKYPUPYIOT C IIPOU3BOIUTEISIMU 3AMEHUTEIIEH;

CYIIECTBYET peaibHas yrpo3a NpsMOoi HHTErpaluy B OM3HEC OTpacIu-TIIOKyaTes.

Puviuacu 6é030eiicmeusn nokynameneii na ypoeenv Konkypenyuu. KoHKypeHTHOE BIMSIHHUE
notpeduTeneil ycuimBaercs, KOrja:

noTpeduTeneil HEMHOTO;

HOTPEOUTENH MOKYIAIOT MPOIYKIIHIO B OOJIBIIOM KOJIMYECTBE;

OTpaciib, TOCTABJIAIONIAas TOBAP HA PBHIHOK, COCTOUT M3 OOJBIIOrO YHCIIA OTHOCHTEIHBHO
HEKPYIHBIX MPO/IaBIIOB;

npuoOpeTaeMblil TOBap WM yCIIyra HE 3KOHOMUT JIEHBI'M ITOKYMATEIO;

peanu3yeMas TMPONYKIMsS CTaHAAPTU3UPOBAaHA, CTOMMOCTh IIepexoia K HOBOMY
MOCTAaBIIMKY paBHA HYITIO;

MOKymnaeMasi pOAYKLHUsS He SBISIETCS BaXKHON COCTABIISAIONICH KOMIUIEKTYIOUINX U3IEIUi
MOKYTIaTeJs;

NOTPEOUTENHN CKIIOHHBI K MIPSIMOI MHTET ALy B PHIHOK MPOIYKIIMU PO/IaBIIOB.

OKOHOMHUYECKH BBITOJTHON I MOTPEOUTENS SBISETCS MPAKTUKA IPHOOPETEHUS
KOMILIEKTYIOIIUX Y HECKOJIBKUX IPOAABIOB, a HE IIPUKPEILIE HUE K OJHOMY.
Kpumuka modenu «namu cun KOHKypeHyuu»
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1. Monens noapasymeBaeT, 4TO HaYaIbHBIMM MHTEPECAMH, 3a[AFOIIMMU KOHKYPEHIIHIO B
OTpacild, CYUTAIOTCSI MHTEPEChl KOMIAHWM, OJHAKO A CUTyallud, B KOTOPBIX YYacTBYIOT
0J1aroTBOpPUTENbHBIE OPraHU3alUU W/WIN MYHUIMIAIbHBIE CTPYKTYPBI, TAKOE MPEAIOI0KEHNE
HE SIBJIICTCS KOPPEKTHBIM.

2. Mogens npeanonaraeT NPMHIMINAILHYKO PABHOIIPABHOCTh BCEX MATH CHI ((aKTOPOB),
HO MHOTHE aBTOPUTETHBIC CIICHUAIMCTHI CUYHTAIOT, YTO, K MpUMEpy, «(DakTop MoKymarems
(moTpeOuTesns)» UIsl CTpAaTernYecKoro pa3BUTHS ABIISIETCS O0Jiee BaKHBIM, HEXKENU ApyTHUe.

3. Mogenp mpeamonaraeT, 4ro JUIl KOMIIAHMH, YYacTBYIOIIMX B KOHKYPEHILHH, H
MOCTABIIMKHA, U TOKYIATEIU MPEACTABISIOT CBOMMU CIIOCOOHOCTAMH HEKOTOPYIO YIrpo3y, ¢
KOTOpO# Hajo cripaBisaThea. Ho 117151 coBpeMeHHOro Ou3Heca XapakTepHO YCUIICHHE KOONepaluu
10 LIETIOYKE NOCMASWUK — HPOU3B00Umenb — NOKYNnameib, KOTOpas BKIIOYAET BHIPAOOTKY
83AUMOBbI200HOU cmpame2uy sl BCeX y4aCTHUKOB IIEMOYKH.

4, Crparernyeckuii anamms 1o IlopTepy He MPUIAET «IENOBEUYECKOMY (PAKTOPY» JOIKHOTO
3HAYCHHS, a OOJBIIMHCTBO COBPEMEHHBIX KOHIIENIIMH UMEHHO €My OTBOAMT PELIAIONIYI0 POJIb,
npu4eM BO3MOXKHOCTU MW 3HAYMMBIC HIOAHCBI pCaiM3aliuh CTPAaTCTHUYCCKOI0 IIOTCHIHAJIA
«4eJI0BEYECKOro (hakTopay» HAMHOTO IIUPE YKA3aHHBIX IISTH CUIL

Kaxnp1ii (hakTop MMEeT CMBICT MPOAHAIN3UPOBATH HA IPEMET CHJIBI BIMSHUS Ha
opranm3zanuio. Marpuna «BeposTHOCTb ycuileHHS — BO3JCHCTBHE (haKTOpa Ha OPraHNu3aIHIo»
npeJicTaBjIeHa Ha puc. 5.6.

5 BEPOSTHOCTDH
BO3JIEUCTBUE
BBICOKas Cpeanss HU3KaA
BBICOKOC BBICOKOE 3HAUYCHHUE gaxmopa
¢akropa mns
HH3K0E
cpenHee opraHmaIIH 3HAYeHue
3HAYCHUC
HU3KOE cpeonee (haktopa

Puc. 5.6. Matpuna «BeposSsTHOCTb ycuieHus — BO3/eHCTBHE (DaKTOpa Ha OPraHU3aLIUIO

Takxe 3HAYMMOCTh (PaKTOPOB CPelibl MOXKHO MPOAHATU3UPOBATH C MOMOIIBI0 HHCTPYMEHTA
«Tabmuna mpoduist cpeasi».

AHanu3upys npoQuiib Cpeasl, UCCIeI0BaTeNbh U3y4aeT (aKkTOpbl BIUSHUS HA CTPATETHUIO C
TOYKH 3PCHUS:

A) BaXXHOCTH JUIsI OTpaciii, KOTOpas MOXKET U3MEHSTHhCS B JUaa3oHe: CHIbHOE BIIHSHHE
(mpucBauBatorca 3 Oana), ymepeHnHoe BiusHue (2 6amna) u cnadoe BausHue (1 0amn);

b) BnusHUS Ha OpraHM3alio, KOTOPO€ H3MEHSETCs B JuanazoHe: CHiIbHOEe BiusHHe (3
Oama), ymepenHoe BiusiHue (2 6anna), cmaboe BnusHue (1 6amn) u orcyrcrBue BiausiHus (0
0aoB);

B) HampaBneHHOCTH BIMSHUS, KOTOPOE OICHWBAETCS Kak: MO3UTHUBHAS HampaBieHHOCTH (1
0asn), HeraTUBHAS HAMPaBIEHHOCTH (-1 Gai).

HToroBoe 3HaYeHNE 3HAUMMOCTH KOHKPETHOTO (pakTopa Cpeibl Ha CTPATETHIO OpraHU3aInu
NpeJCTaBisieT cOOOM CTeneHb BAKHOCTU (PaKTOpa M ONpeneNseTcss Kak MPOU3BEICHHE Tpex
comuoxmurenei A, b u B.

[Tpornecc ananu3a BHEUIHEW Cpebl MPEANPHUITHS IPEACTaBICH Ha pucC. 5.7.
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1. OnpepeneHne OCHOBHLIX 3/1IEMEHTOB
BHYTPEHHEro 1 BHELUHEro NpocTpaHcTBa pupMbl

2. BolaeneHne «KpUTUYECKUX TOYEK» — Haubonee
BaXXHbIX NTEMEHTOB BHYTPEHHErO N BHELUHEro
npocTpaHcTBa pUpMbl

NMPOLIECC

AHAJTU3A
CPEObI 3. C6op cdbrpmon nHopmaumnm o «KPUTUYECKNX
TOYKax»

4. NHTepnpeTaymsa nHcdopmauum

5. MpuHsTUE ynpaBneHYecknx peLleHui

Puc. 5.7. Ilpouecc aHanu3a BHEITHEH Cpe/bl MPETPUATHS

Cxema mpoBeJeHHs aHalM3a OTPACIM M KOHKYPEHTHOM cpeibl IpenroyiaracT pealn3aluio
CEMH IIaroB.
Hlar 1. OcHOBHBIE YKOHOMHUYECKHE XapPAKTEPUCTUKN OTPACIIH:
TEMIIbI POCTa PHIHKA;
CTPYKTypa OTpaciiu;
reorpauueckre XxapakTepUCTUKH PHIHKA;
BO3MO>XHOCTh 9KOHOMHUH Ha MaciiTabax Mpou3BOJICTBA;
3¢ deKT KpUBOH ONbITa; *  KallUTaJIOEMKOCTb U T. 1.
Ilar 2. AHanu3 KOHKYPEHTHOU CPEJIbl:
HaNpsHKEeHHOCTh KOHKYPEHTHOM OopbhObl MeXay HpoJaBuamu: cialas, CpeaHss, CHIIbHAs
(opyaust KOHKypeHTHOU O0pHOBbI);
yrpo3a BbIXOJa Ha PHIHOK HOBBIX (GHUpM: ciabas, cpeiHss, cuibHas (OLEHKA CYILECTBYIOIIUX
OapbepoB JUIsl BBIXO/Ja HA PHIHOK);
CTETIEHb BJIMSHUS MOCTABLIMKOB: HE3HAUUTENbHAS, CPEJIHSS, BHICOKAs (IIPUYMHBI);
CTETICHb BJIMSHUS TOKYIIAaTeNIeH: He3HAYUTEIbHAS, CPEIHSS, BEICOKAs (TPHYUHBI).
Iar 3. /[Brxyimue CUisl.
Ilar 4. KoukypeHTHast cTpaTerus:
OnaronpusTHas MO3ULKSA (€€ IPUYUHBI); © HeOIaronpusTHas MO3UIUS (€€ TPUUNHBI).
Ilar 5. AHanu3 KOHKYPEHTOB:
CTpaTerusi KOHKYpPEHTOB (MaKCUMaJIbHO BEpOSITHBIE ACUCTBUS U COOBITUS B Oy IyILEM);
3a KEeM HYKHO HaOJI0JaTh U [OYEMY.
Ilar 6. KitoueBble (hakTopbl ycrexa — 0coOble XapaKTePUCTHUKU BHEIIHEH WM BHYTpPEHHEH
cpenipl, o0ecreyrBaroie KOHKYPEHTHOE MPEUMYIECTBO (prupMaM oTpaciu.
Ilar 7. [lepcieKTUBBI OTpACiIK U €€ 0011asi IPUBJIEKATEIbHOCTD:
(bakTopsbl, Ienalire 0Tpacib MPUBIEKATENbHOM;
(baxTopHl, 1eNarole 0Tpacib HENPHUBIIEKATEIbHOM;
0co0bIe IPOOIEMBI OTPACIIH;
NEePCHEKTUBHI MOTy4eHUs! TpUObUIH (01aronpuaTHbIE U HEOIArONPUATHBIE).

Tema 6. CBOaHBII aHAJIM3 BHYTPEHHEeH M BHELIHEH cpeibl OpraHu3amnuu.
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AHanu3 BHYTPEHHEN U BHENTHEW Cpelbl MPEANPUSATHS MPEACTaBIeH Ha puc. 6.1.

AHANU3 BHEWHEW U BHYTPEHHEW CPEQlbl OPTAHU3ALIUN

/\

AHanu3s cpedbl op2aHuU3ayuu — 3mo fnpoyecc onpedesieHUss KoUMuUYecku
8a)XHbIX 3JIEMEHIMOo8 8HewHel U HympeHHel cpedbi, KOMopbie Mo2ym
OKa3amb eJlusiHue Ha crnocobHocmu ¢hupmbl 8 GOCMUXKeHUU ce8oUX

ueneu

®YHKLUUN AHATIU3A CPE[bI B AEATENIbHOCTU ®UPMbI

7. C Touku 3peHus
cTpaTerm4yeckoro
NraHMpoBaHus yryywiaeT
y4yeT Hanbonee
BaXKHbIX (DAKTOPOB, BMMSIHOLLMX
Ha 9KOHOMWYECKYHO
opraHu3aumio
n ee byoyuiee

7. CToukn 3peHns TekyLLen
neaTenbHoOCTU
obecneynBaet

nHopmaumei, Heobxoanmonm

ans adpeKkTnBHOro
BbINOMHEHNs pabounx

dyHKUMI

7. C Touku 3peHus
NONUTUKM OUPMBI
rnomMmoraeT en co3gatb O
cebe Hanbornee
OnaronpuaTHOE MHEHMe

Puc. 6.1. AHanu3 cpepl OpraHu3aIim

Hctounuku mnonydeHus uHopmanuu [Uisi aHaau3a BHEUIHEH H BHYTPEHHEW Cpebl
OpraHHu3aIiy NMpeACTaBIeHbI Ha puUc. 6.2.

[ Buemnasist cpega ] [ BayTpenHss cpena j
——  ®akrops! ®dakropbl
OKOHOMHYeCKHe I
POH3BOJCTBO
Texnonoruyeckue
MapKkeTHHT
TMonmuruueckue
OHHAHCEH
ITpaBoBsIe
Cormamabe OpraHHzallHOHHAA CTPYKTYpa
DKOMOIHIeCKHe ITepconan, MeXIHIHOCTHEIE OTHOIISHHS

—» JIMYHEIi ONBIT
— JKypHANEI H OTUeTEI
— Jlel1OBEIe OTUETEHI
—» Kuaurun
—— TIpodeccHoHANBHBIE COBETTAHHA
—— OTpacineBrie KOH(pepeHITHH
—» Komnern
— UneHEI cCOBETa THPEKTOPOB
— Jlpy3esa
— PaboTHuKH ¢HPMEI

—» JIpyIHe HCTOYHHKH

N JIMYHEBIA OIBIT +— |
Bricmmmii
JlenoBBIe OTUETHl
MeHeKMEHT
B —

Kondepenuuu
Komuretsr

JloKk1ajiHEIE 3AIIHCKH — g—]
\ HmkecToAIHe MEHEIKEPBl — €—
PaboTHHKH QHpME ~ *—

+——

IInanoBHKH

- T'HE HCTOTHHKH
Criocofbl peakituu 7y

[Monnmanne
Hateprperanus
Ves3ka
IIpunsitue pemenui

( PazpaboTka cTparerun )

Puc. 6.2. UcTtounuku nHpopManuu A aHaiausa
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Pasnuyaior perynspHbie U HeperysipHbIe CUCTEMBI ITOTydeHUsT HHGOpMany JJIs aHaIn3a, a
TaKXe CUCTEMbI HENPEPHIBHOTO HA/130Da.

[Tonyuennyro mH(GOPMANNIO O COCTOSIHUU BHEUIHEH M BHYTPEHHEH Cpelbl CTPYKTYpHUPYIOT,
ucnonb3yst TexHonoruto SWOT-ananuza ¢ menbio (OpMHpPOBAHMS BBIBOJOB O JajbHEHIIEM
pa3BuTHH opranuzanuu (puc 6.3).

)

3 | CHWIbHBIE CJIABBIE
; CTOPOHBI CTOPOHBI
=

g Strength Weakness
;.

o

= |BO3MOXHOCTH YI'PO3bI
=

2

]

x | Opportunities Threats

=

Puc. 6.3. SWOT-ananus

MeTtononorust mpearnoiaraeT CHadaia BBIABICHHE CHIBHBIX M CIa0BIX CTOPOH BHYTpPEHHEU
cpelbl OpraHM3allid, a TaKKe Yrpo3 M BO3MOXKHOCTEH BHEIIHEHl cpeabl, a jganee —
YCTAHOBJICHHE IIETIOUEK CBS3EH MEXIy HUMHU, KOTOPBIE B OYAYIIEeM MOTYT OBITh HCIOJIH30BAHBI
Ui (OpMYIMPOBAHUS CTPATETUH OpraHU3alllu.

[TpoBenss BHYTpEeHHHMI M BHEUIHHWN aHAIW3 TPEANPHITHS, MBI MOJydyaeM JiBa TJI00AIbHBIX
MaccMBa JIaHHBIX; TEXHOJIOTMEH TMOJNydyeHHMsl CTpaTerudyeckoil wuHpopmanuu sBIsSETCA
uHctpymenT SWOT-ananmsa.

Metoanka SWOT-ananu3za

SWOT-anamu3 — MeTOA CTpPAaTermyecKoro IUTAHUPOBAHMS, HWCIOIb3YyEeMBIH Il OIEHKU
(GakTOpOB M SBJIECHUH, BIMSIONMX HAa MPOEKT WM Hpeanpustve. Bce dakropel nensrcs Ha
yeThipe Kareropuu: Strengths (cumbHbie cTropoHbl), weaknesses (ciabbie cTOpoHBI), Opportunities
(Bo3moskHOCTH) ¥ threats (yrpo3ssr). MeTos BKIIIOYAET ONpEACICHHE 1IENU MPOSKTa 10 Pa3BUTHIO
NPEINPUSTHS B II€JIOM U BBISBIICHHE BHYTPEHHUX M BHEITHUX (PaKTOPOB, CIOCOOCTBYIOIINX WIIH
OCJIOXKHSIOIUX ee AocTikeHue. CuibHble M cia0ble CTOPOHBI SBISIOTCS XapaKTEpUCTUKAMU
BHYTPEHHEH Cpeabl TPEANpHSTHS, CIHeUU(UIHON TOJIBKO ISl JAHHOTO TPEANPHSTHS.
Bo3MoXHOCTH M yrpo3sl — XapakTePUCTHUKH BHEIIHEH Cpejbl, 3TO YCIOBUS, B KOTOPBIX
pabotarot Bce npeanpusTrs. OHU OJWHAKOBBI IS BCEX, U KOHKPETHOE MPENNPUATHE HE UMEET
BO3MOYKHOCTH BIIUSTHUSI HA HUX.

[TepBerii sTan SWOT-anann3a — BBISBICHUE CHIBHBIX M CIA0BIX CTOPOH, BO3MOYKHOCTEH U
yIpos3.

B03MOXHOCTH M yrpo3bl MEIecO00pa3HO JIOTIOTHUTENBHO TPOAHAIM3UPOBATh HA MPEIMET
BEPOSTHOCTH TPOSIBICHUS BO3MOXHOCTEH M MX BIUSHMA Ha OpraHu3aluio, a Takke

BEPOATHOCTH pealM3aliy Yrpo3bl U BO3MOXHBIX MOCIEACTBUM JUIsl opranu3zauuu (puc 6.4 u
6.5).

BeposTHOCTE HCTIONB30BATH BrusHue BO3MOKHOCTEH Ha OpraHu3aluio
BOSMOKHOCTB CHIILHOE YMEpEHHOE Majoe
(mposiBieHNA

BO3MOXKHOCTEM)
BBICOKAs noiue «BCy» noiae «BY» none «BM»
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CpemHsIs moste «CC» moste «CY» moste «CM»

HHU3Kas noie «HC» noie «HY» noie «HM»

Puc. 6.4. Matpunia BO3MOXKHOCTEH

BeposiTHOCTh peanuzanuu

Bo3MoxxHEBIE

IOCICACTBUAA

YIpO3bI JUISL OpTaHU3aluU
pa3pyllieHHE | KPUTUYECKOE | TSKEI0e YIIAOBI
COCTOSIHUE | COCTOSIHHUE
BBICOKas none «BP» | moxe «BK» | mome «BT» | mome «BJI»
cpenHss none «CPy» | moae «CK» | mome «CT» | mome «CJI»
HU3Kasg none «HP» | mone «HK» | mone «HT» | mone «HJI»

Puc. 6.5. Marpuma yrpo3

ITepsbrit aran SWOT-ananmuza, nimu SWOT-4, npencraBisier coOoi mepedyeHb CHUIBHBIX U
CJIa0bIX CTOPOH BHYTPEHHEH cpelibl, BO3SMOXKHOCTEH U YIPO3 BHEUIHEH CPE/Ibl.

Bropoii aTam — ycTaHOBIJICHUE LIEMOYCK CBSI3EH MEXIy AJIEMEHTAMU MaTPHIIbI.

Ha nanHOM 3Tare BBIICISAIOTCS MapHble KOMOWHAIIMN, KOTOPBIC JOJDKHBI OBITh YUTEHBI MTPU
pa3paboTke cTpaTeruu opranuzanuu (puc. 6.6).

BO3MOXHOCTH YIPO3bl
I 11, T1L... 1.2.3. ...
CUNBbHbLIE
CTOPOHBI TTOJIE IIOJIE
Q «CB» «C¥Y»
c
CNABbIE
CTOPOHBbI ITOJIE ITOJIE
Z «CJIB» «CIIY»
c

Puc. 6.6. Bropoii atan SWOT-ananuza

Hrak, SWOT-aHanm3 TmO3BOJIIET CBECTH BOCAMHO pE3yJIbTaThl aHaW3a MaKpOCPEbl,
KOHKYPEHTHON Cpelbl M BHYTPEHHEro aHainu3a opranusauuu. lMccienoBaHue Makpocpeibl
SABIIACTCSA, B HepBYIO Oqepe)n,, B3rJs1A0M  Ha HepCHeKTI/IBBI OpFaHI/ISaHI/II/I; CIIOXKHOCTh "
TypOYJIEHTHOCTh OKPYXAIOIIeH Cpeabl YCIOXKHSAET MPOTHO3UPOBAHUE BO3MOMKHBIX MPOOIEM.
Tem HE MeHee, B pe3yJbTaTe aHAIM3a MEHEHKEPhl 00JIalal0T JaHHBIMHU, HEOOXOIUMBIMU TS
MNPUHITUS CTPATETUYECKUX PELICHUI: SJIEMEHTBl Makpocpeasl chepbl H3Y4arT C IeJbIo
ONpenesieHuss WX BO3MOKHBIX BIIMSHHMA Ha OpraHu3aluilo U ee okpyxeHue. [Ipomecc
MaKpPOIKOHOMHYECKOTO aHalIM3a JOJDKEH OBITh HENpPEepBIBHBIM, YTOOBI BCE MPOUCXOSINNE
nepeMeHH 6I)I.]'II/I BOBpeMSI OTpa)KeHI)I B HCM.
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KonkypeHTHBIN aHann3 MPOBOAMTCS C IEIbIO JIYYIIErOo U3YyYEHHsS] OTpAciied U PBHIHKOB, Ha
KOTOpBIX (hyHKIMOHUPYeET pupma. CocTaBiseTcs: AeTaabHOE ONMUCAHUE OTPACTU KOMIIAHWH, e
TOBAapHBIX U PECYPCHBIX PBIHKOB, CTPATETMYECKUX TIPYIIIUPOBOK, MOTEHIUAIBHBIX PHIHKOB U
OTpaciiel CO CXOXKUMH KOMIIETCHIMSMHU. TakoW aHalnu3 JaeT MEHEIKEepaM BO3MOXKHOCTb
ONpeAeNUTh KPUTHYECKHE (aKTOphl yCIexa HX OTpacied U PBIHKOB, MOTPEOHOCTH U
BO3MOXKHOCTH B YCWJICHUM W PAa3BUTUM KOMIETEHIMH, a KPOME TOr0, BO3MOKHOCTH JIJIst
COTPYIHUYECTBA C OCTABIIMKAMHU, JUCTPUOBIOTOPAMH, TOTPEOUTENIMU U KOHKYPEHTAMH.

AHanmu3 BHYTPEHHEM Cpelbl MO3BOJISIET BBIIBUTH CHIIBHBIE CTOPOHBI OpraHU3alMH 110
CPaBHEHMIO C €€ KOHKypeHTaMu. Pe3ynbTaT COBMECTHOrO M3yueHusi (pakTOpoB BHYTpPEHHEH U
BHEIIHEeW cpeapl Ha ocHoBe TexHonmormn SWOT-ananmza 1o3BOMUT  chHOPMUPOBATH
CTpaTernyecKye LM Pa3BUTHS OPraHU3aluy Ha JOJTOCPOUYHYIO MEPCIIEKTUBY.

Mampuya BCG

Bapuantel npumenenus marpuiisl BCG:

e aHaJaM3 IPOAYKTOBOTO MOPTQEIIs OTHOOTPACIECBON (PUPMEI;

*  aHaJM3 CTPATEerMueCKUX 30H XO3SHUCTBOBAHMS TUBEPCUPUIIMPOBAHHON (pUpMBI;

*  CONOCTaBJICHHE KOHKYPCHTHBIX MO3UIIUH (GUPM OJTHOHM OTpaciy.

Matpuna BCG npencraiena Ha pucyHke 6.7.

A
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Puc. 6.7. Matpuma BCG

Juarpamma BCG npemnaraer ciieqyromnii HaOOp pemieHU O JalbHEHWINEH JeSTeTbHOCTH
(UPMBI B COOTBETCTBYIOIIMX XO3SIHCTBEHHBIX 30HAX:

*  «3Be3/b» 0epeub U YKPEIUIATh;

*  TI0 BO3MOXXHOCTH YXOJIHUTh OT MCIIOJIb30BAaHHS «COOAK», €CIIM HET 3HAYUMBIX TIPUYUH JIJISI
TOrOo, 4TOOBI UX COXPAHUTD;

* IS «IOWHBIX KOPOB» HEOOXOIUM KOHTPOIIb ICHEKHOH BBIPYUKH;

*  IMKHE KOIIKW» HYXIAIOTCS B 0COOOM HCCIICOBAHUHU, YTOOBI MOHATh, CMOTYT JIH OHH
NP OTPE/ICIIEHHBIX HHBECTUIMSIX CTATh «3BE3JIaMM».

ManI/II_Ia MOMOT'acT BBIIIOJIHCHUTIO IBYX (bYHKHHﬁZ
° IMPUHATHIO peHIeHI/Iﬁ 0 PAHEC HAMCUCHHBIX PBIHOYHBIX IMO3UIUAX;
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e pacmpeneneHuIo CTpaTernueckux aeHexHbIX cpeacTB Mexxny CXI[ u C3X B OyaymieM.

B wMarpune nyHkTtupoM noka3zaHa auHamuka pasButus CXI; criomHoW auHMEH —
nepepacupeieieHie  CTPaTernyeckux (UHAHCOBBIX CPEICTB MEXAY HMMEIOIUMUCS B
OpraHu3aluy NPOAYKTOBBIMY HAIPABICHUSIMHU.

Takum 00pa3oM, CyIIHOCTh KOHKYPEHTHOI'O INPEHMYILECTBA 3aKJIIOYEHAa B CIIOCOOHOCTH
KOMIIAHMM OIIEPEkaTh CBOMX KOHKYPEHTOB. XOTs ONpPEACIICHHE MCTOYHUKOB KOHKYPEHTHOT'O
IpeuMylIecTBa — CJIOJKHAs 3aJa4ya, TEM HE MEHee, CYIECTBYET BO3MOXKHOCTb KJIaCCU(pHUKALN
NOTEHIMAJIBHBIX HCTOYHUKOB, C TIOMOIIBIO0 KOTOPOH MOKHO MPOBECTH aHAIIU3 M CPOPMHUPOBATH
Oyaymue cTpaTernd KOMIAHMM Ha OCHOBE MOJEIM TE€HepUdyecKuX crpareruii. Mojens
reHepuueckoi (pomoBoii) crpateruu lloprepa mpuronHa mpu oueHke ponu audepeHnuanmy,
LeHbl U 3aTpaT. HampaBiieHne, KoTopoe KOMIIaHUS BBHIOMpPAET JUIsl CBOErO PA3BUTHUS U3 YUCIIA
ATAJIOHHBIX ~CTpaTeruif, oOpa3yeT B3aUMOCBS3b MEXAY T€HEPHUECKUMH (POJOBBIMHU)
CTPaTErusiMM U KJIFOUEBBIMH KOMIIETEHIIUSAMHU.

KiroueBble KOMIIETEHIIMM U F€HEPUYECKUE (POJOBBIE) CTPATETMH MOKHO IPUMEHATh KaK Ha
CYLIECTBYIOILUX, TAK U HOBBIX pbIHKaX. CTparernyeckoe HarpasieHUe, BBIOpaHHOE KOMITaHUEH,
omnpenesnseT Npupoay IPOAYKTa U Pa3BUTHE PHIHKA.

Mooenv GE — McKinsey, npednoswcennas [otiem.
Ta6ymma 6.1. XapakrepucTruKa NO3UIUH, TPEIJI0KECHHBIX JdiieM.

IIpuBnexarensHOCT Konkypentn Bo3moskHbIE cTpaTeruu
b b€ MTO3ULNH
CunbHas CunpHbIe WuBectupyiite B pa3sutue. KoHIEHTpUpYHTE yCHINA Ha

COXpPAaHCHUE CUJIbHBIX CTOPOH.

CunpHas Cpennue Bopurecs 3a muaepcTBo. PazBuBaiiTech BRIOOPOYHO B TEX
HaIpaBJICHUsIX, B KOTOPbIX BhI CUIbHBL. YKpEIUIiTe CBOU
YA3BUMBIE YYAaCTKH.

CunbHas CnaOsie CocpenoTrousTech BOKPYT HEOOIBLIOTO YUCIA CHIIBHBIX
ctopoH. MmuTe npeogonenus ciaadbix cTopoH. bpocaiite
Ou3Hec, ey NpU3HAKH YCTOMYMBOIO POCTa OTCYTCTBYIOT.

Cpennss CunpHbIe OOWIbHO MHBECTUPYHTE B MPHUBIIEKATEIbHBIC OTPACITH.

Pa3BuBaiiTe ctoCOOHOCTH IPOTUBOCTOSATH KOHKYPEHTAM.
[enaiite ynop Ha MoBBIIIEHUE TPUOBUILHOCTH 38 CUET
YBEJIMYEHHSI TPOU3BOJUTEIHEHOCTH.

Cpennsis Cpenuue 3ammianTe CymecTBYIONIYI0 IPOrpaMMmy.

CKOHIIEHTPUPYHTE HHBECTHUIINH B TEX CETMEHTaX, TJIe
XOpolas HopMa NPUOBLIM U OTHOCUTEIBHO HEOOJIBIIION PUCK.

Cpennsist Ciabble Niure ciocoObl pa3BuTHs 6€3 BEICOKOTO PUCKA, B
MIPOTUBHOM CJTy4ae MUHUMHU3UPYHTE UHBECTHIINN U
yIJIydIaiTe OpraHu3almio Ha YPOBHE ONepaliui.

Crnabas CunpHble Crapaiitech 3apabaTreiBaTh ceroans. CKOHIEHTpUPYHTe
BHHMMAaHHE Ha NMPUBJIEKATENFHBIX CETMEHTAX. 3allUIIanTe
CUJIBHBIE CTOPOHBI.

Crnabas Cpennne 3amunraiTe MO3UIMHU B HanOoJee MPUObUTEHBIX CETMEHTAX.
OOHOBIsIIITE aCCOPTUMEHT. MUHUMU3UPYHTE HHBECTULIMH.

Crnabas CnaOsie [IponasaiiTe Ou3HEC TOrAA, KOT/IA CMOXKETE MOTYYHTh

BbICITYTO 1IeHy. COKpaTHTE IOCTOSIHHBIE H3/IEPIKKH.
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Mooenv GE — McKinsey, npednosicennas Monueconom.

Tabmuma 6.2 Xapakrepuctuka mno3unuid wmarpunbl  GE/McKinsey, mnpemniokeHHas
Monueconom
Tlozunus MNuBectupyiite B Br16opouHO MHBECTHPYHTE B WHBectupyiite nis
oTpaciu poct poct MOJTyYEHUs 10X0/1a
CunbHas O0ecnieubTe Cepbe3Ho UHBECTUPYUTE amuInanTe cBOu
MaKCHMaJTbHbBIE TOJIBKO B BEIOOPOYHBIE CHIJTBHBIE CTOPOHBI
UHBECTULIMH CETMEHTHI IIepeopuentupyiitech Ha
I'mobanpHas YBenuuuBanTe CBOKO JOJIIO HA | MPUBJIEKATEIbHBIA CETMEHT
IBepCH(HUKAITIS PBIHKE O MaKCHUMyMa OrneHuBaiTe
Konconuaupyiite OThICKMBaliTE HOBBIE OKHBJICHHE OTpaciu
TTO3UIIHH TIpHUBIIEKATENbHBIE CETMEHTHI JIS KonTpommpytite
Cornamaiitech n1axe MIPUMEHEHUS CBOUX MOJTydeHNe TOX0/1a M
Ha CKPOMHYIO HOpMY CrocoOHOCTEH MIPUOCTAHOBUTE
pUOBLTH WHBECTHUITNH
WNHBectupyiite B Br16opouHO MHBECTHpYHTE N3Bnekaiite 10X0x WU
poct JUTSL TIOJTyY€HHS 10X0/1a BBIXOJIMTE U3 OU3HECa
Cpennsas PasBuBaiitecs CermeHTHpYHTE PHIHOK He 3anumaiitech
BBEIOOPOYHO HA OCHOBE Nwmelite nanel AeHCTBUI Ha MaTepuaibHbIM
CBOMX CHJIBHBIX CTOPOH CITy4ail HempeaBUACHHBIX obecrieyeHneM
Pa3zBuBaiite 00CTOSITENTBCTB HECYIIECTBEHHBIX
CIIOCOOHOCTH oneparuit
MIPOTHUBOCTOSTh [loxrorossTe
KOHKYPEHITUU BapHaHT Ha CITydait
BBIXOJIa U3 OM3HEcCA UK
Ilepeiinure B
Oozee
MPHUBJIEKATENbHBIN CETMEHT
Bri6opouno 3ammianTe CBOI0  CUCTEMY JoGetiTech mprObLTH
WHBECTHPYHUTE B W3BIIEYCHHA JOX0a WK yiauTe u3 OuzHeca
TIOJTyYEHHUE KUBBIX»
JIeHeT
Crnabas VYipaBisiTe ppIHKOM HelicTByiiTe ¢ LEnbI0 YXonure ¢ pblHKA WU

Hatinure cBOM HULIN

COXPAHCHU U IIPUYMHOXKCHHUA

COKpaH.IaﬁTe ACCOPTUMCHT

(cniertmanm3arus) JIEHE)KHOW HATUIHOCTH Crpotite paboyrie
[Tocrapaiitech IIpucMarpuBaiiTe BapuaHTBI IJIaHbI TaK, YTOOBI
pa3BUTh CBOU MPOAaXH CBOEro OM3Heca Win MaKCHMHU3HPOBATh
CUJIbHBIE CTOPOHBI paccMOTpHUTE BO3MOXHOCTH CTOUMOCTD
paumoHaIM3auny Ou3Heca C
HENBI0 Pa3BUTHUS CHIIBHBIX
CTOPOH
CunbHas Cpennsis Cnabas

HpI/IBJICKaTCHLHOCTL PpbhIHKa
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Mampuya GE — McKinsey no Hetinopy.

Tabnuua 6.3
[ToGemurens 1 HHuBecTupoBaTh
[Hobenurens 2 Pactu
[Nobenurens 3 Pactu
Bomnpoc W3Bnekatb 10x01
Cpennss W3Bnekatb 10x0]
[Ipowu3BoauTENH MPUOBLITH M3BnekaTh 10X01
[Ipourpasmmii 1 W3Briekarh A0XO/ U COKPAIaTh 00bEMBI
[Ipowurpasmmii 2 M3BiekaTs J0X0I WIN COKpaIiaTh 00BEMBI
[Ipourpasmmii 3 Yxonuth U3 busHeca

Mooughuyuposannas mampuya Ancogga.

B cooTBeTcTBUUM ¢ 3TUM mNpeayiaraeTcs MOIUHUIMPOBaHHAsS MaTpuila «ToBap — PBIHOKY,
NPUHIUIHAIBHOE OTJIMYME KOTOPOM OT MPOTOTHIIA — BO BBEICHHUE TPEX Ipajainuii HOBHU3HBI
TOBapa MO OTHONICHHWIO K TPEANPUATHIO: CYIICCTBYIONIUN TOBAap, HOBBIA JJISI MPEATIPHUSATHS,
HOBBIH IS TOTPEOUTEILCKOTO PHIHKA B IIEJIOM

(cm. puc. 6.8).
Toap PerHOK cOBITaA (CETMEHT)
CyuiecTByronmit Hogerit
Cy1iecTBYOIIHIA 1. bonee rimybokoe 2. Pacmmpenue rpaHuil
MPOHUKHOBEHHE NOTPEOUTENHECKOTO PHIHKA
Hogel1il anst npeanpusitust 3. loBepue motpedurens 4. Beibop cermenTa u
MO3UIUOHUPOBAHUE TOBApa
HoBelit U151 phIHKa 5. Paszber 6. JlunepctBo
Puc. 6.8. MomudumnmpoBaHHast MaTpHIla «TOBAP/PHIHOKY
lenosoti ananuz PIMS

Mopnenblo, CHOCOOHOW JaTh KOHKPETHBIM MaTepuan g MPUHATUS CTPATErHYecKHUX
pEILIEHNUH, SBISIETCS KOMIUIEKCHBIN 1es10BoM aHanu3 PIMS.

Meton PIMS (Profit Impact of Market Strategy) — meron aHanu3a BIUSHUS PHIHOYHON
cTpaTerud Ha NpuObUIb. bein pazpaboran B cepenuHe 60-x rogoB B kommanuu «General
Electricy. PIMS npencraisier cob6oi MONbITKY 0000LIUTh BCE NMEPEMEHHBIE, KOTOPBIE BIUSIOT
Ha JIOJTOCPOYHYIO NMPUOBUIBHOCTh KOoMHaHuM. CuuTaercs, 4To 3Ta MOJIENb, HMCIOJb3YIOIIas
okosi0 30 BpeMEHHBIX, MO3BOJISIET BBIIBUTH OKOJIO 67 % (akTOpoB ycrmexa KOMIIAHUU. ODTU
MoKa3aTeau JeATeNbHOCTH KOMIIAaHWM, BIHSIOIIME HAa YpOBEHb NPHOBUTH, pa3OMThI HAa TpU
IpYNIbl: KOHKYpEHTHas Mo3uliusi Ou3Heca, XapaKTepUCTHKA U MPUBJIEKATEIbHOCTh PBhIHKA, HA
KOTOpPOM JIEHCTBYET NPEIIPUITHE, U IPOM3BOACTBEHHAS CTPYKTYpa IPEAIPUATHS.

Mopenb cocTouT U3 0a3bl TaHHBIX, oxBaTbiBaOMMX MOYTH 3000 mpenmpusTuii, TIIaBHBIM
00pa3oM CeBEpOAMEPUKAHCKUX M EBPONEHCKUX KOMIMaHUui. MOXHO CpaBHUTH JIaHHBIE,
XapaKTepU3YIOIINE JeATENbHOCTh MPEeNNpUITUHA, (QYHKIMOHUPYIOIIMX B COOTBETCTBYIOIIEH
OTpaciid, C JAaHHBIMU AMIIMPHUYECKOTO Marepuaga Mozenu. Vcmoiap3oBaHHE SMINMPHUYECKOTIO
MaTepHuaa sIBISETCS €€ OTPOMHBIM JIOCTOMHCTBOM, TaK KakK 3TO MO3BOJISIET COKPATUTh PA3PbIB
MEXy a0CTPAaKTHBIM (TEOPETHUYECKUM) U KOHKPETHBIM (ITPAKTUYECKHUM).
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Mogpens PIMS BeinensieT Takke ¢hakTophl, OKa3bIBAIOIINE HAMOOJbINIEE BIUSHUE HA YPOBCHB
NpHUOBLIN: KAMMTAaJIOEMKOCTh, 3aT€M B MOPSJIKE YOBIBAHUS - OTHOCUTEIHHOE KaueCTBO TOBApA,
OTHOCHUTEJIbHAS J10JIs1 PhIHKA, TPOU3BOIUTEIBHOCTh Tpyaa. Moaenb PIMS mo3Bosiser kaxmaoit
OpraHu3alliy YYUTHCS Ha OMBITE IPYTUX MPEANPHUITUN, BBIOMpATh Hanboiee y1o0HbIe CIIOCOOBI
OyIymmX AEUCTBUHN IS MOJYYEHHUSI BBICOKHX JIOXOJIOB. B yCIOBHSIX POCCHUCKONW IKOHOMHKH
nuzydyeHue mozenu PIMS HocuT B OoJblel CTENEHW MO3HABATEIbHBIA XapaKTep, IMOCKOJIbKY
3TOT METOJ] CTPATerHyecKoro aHajiau3a pa3paboTaH s BBICOKOPA3BUTHIX, HACBIIIECHHBIX,
OTHOCUTEIIEHO YCTOWYMBBIX PHIHKOB U BUJIOB OM3HECA.

Pematromue pakTopsl MPUOBLIEHOCTH IS JIFOOOH OTpaciu B COOTBETCTBUH ¢ Mojieibio PIMS
npeCcTaBiIeHbl Ha puc. 6.9. OTu (pakTopbl MOApa3nENAIOTCd Ha TPU TPYNIbI: KOHKYpEHTHAs
CUTYyallus, IPOU3BOJCTBEHHAs CTPYKTYypa, pblHOYHAs cutyarus. Ha cxeme 3HaK «+» o3Hadaer
OnaronpusaTHbIA 3()(PEeKT Ha TPUOBUTEHOCTD, a 3HAK «-» O3HAuYaeT HeOIarompusaTHbIA d(HdeKT.
@DakTophl MPOPAHKUPOBAHBI.

KOHKYPEHTHAS CUTYAIIUA

Jloist peIHKa +
OTtHOcUTENnbHAasI JT0JIsT phIHKA +
OTHOCUTENBHOE Ka4eCTBO MPOJyKTa -+

4
HIPOU3BOACTBEHHASA CTPYKTYPA

Karmmuran/ cymma npoaax -
Kamuran/ modbaBieHHast CTOUMOCTE -
CTeneHp UCIOIB30BaHUS
IIpou3BOACTBEHHBIX MOIIIHOCTEN  +
IIpou3BOAUTEIBHOCTH TPY/Aa +
v

PBIHOYHASN CUTYALIUASA

Poct +
KamuramoemMkocTh -
Pacxo/ibl Ha MapKEeTHUHT/CyMMa MPOJAX -
CyMMa HOKYITIOK -

Puc. 6.9. Pemaromue GpakTopsl NpuOBLTEHOCTH

Camoe cuibHOE BIMSHHE Ha HOpPMY MpHUOBUIM, B TOpsAIKE YOBIBaHUS, OKAa3bIBAIOT:
KalMTAIOEMKOCTh; OTHOCUTEIBHOE KAadeCTBO IMPOAYKTA; OTHOCHUTEIbHAsA JOJISI KOMIIAHMM Ha
PBIHKE; IPOU3BOJIUTENBHOCTD TPYIa.

Bbonbimoe npenmymiectso moaenu PIMS cocTouT B TOM, YTO €€ aBTOPBI MBITAIOTCS U3MEPUTH
OTHOCHUTEJIbHOE KauecCTBO MPOAYKTA, TaK KaK pelIarollliM yCIOBHEM ycliexa B OM3Hece sBIseTcs
YIOBIIETBOPEHUE MOTpeOHOCTEM moTpeduTesneil. B »Toil Moaenu penaercs MOMBITKA OIEHUTH
COOTBETCTBHUE CTPYKTYPBI IPOM3BOJICTBA CTPYKTYpE MOTPEOHOCTEN.

baza nmanHBIX 3TOM Moaenu Qopmupyercss B MHCTUTYTE CTpaTernyeckoro IjIaHUPOBaHUS,
KOTOPBII HaxoauTcst B bocToHe, 1 uMeeT Guinansl B Jpyrux cTpaHax.

6.3AHATUS CEMHUHAPCKOI'O TUITIA

Tabmuna 6.1 — I[Ipaktuueckue 3ansatus/ Cemunapckue 3anatus / JlabopaTtopHbie pabOThI

Ne TeMBI Tema 3auaTus Bun zansatus
1 2 3
1 ITonsTuss  pecypcel,  kommnereHuuu  u|I13: pemeHne npakTUUYECKUX 3a1a4

KIIFOYECBBIC KOMIICTCHIINHA

2 Crparerndeckuil aHau3 BHyTpeHHEW cpensl. ([13: pemenre mpakTHYeCKuX 3a1a4q
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3 CrpaTeruueckuii aHaau3 BHEIIHEH Cpebl. [13: pemrenne mpakTHYECKUX 3aaa4d / MeTon
AHanmu3 nmanpHeH ®W  ONMOKHEH JeJIOBOH |aKTHMBHOTO MPOOJIEMHO-CUTYAITMOHHOTO aHaIN3a
OKPY’KaroIllel Cpebl.

4 CBonHblli aHanu3 BHyTpeHHeH W BHemHed [13: pemeHne mpakTHUeCKHUX 3a1a4 /
CpCabl OpraHusalnun [Ipe3enTannu no BEIOPaHHOMY METO/Y aHAIIN3a

7. METOAUYECKHUE YKA3AHUSA JI5S1 OBYYAIOIIUXCA

7.1. MeToanuyeckue yKka3aHus JJIs1 00y4ar0LIerocs o 0CBOCHUI0 JUCHUIIIMHBI

B pamkax ocBoeHuss JaucuMIUIMHBI  «COBpPEMEHHBIH  CTPAaTErMUYECKUH  aHAJIN3»
MarucTpaHTaM PEKOMEHAYETCsS MOCELICHHE JIEKIMOHHBIX M CEMMHAPCKUX 3aHATUH, a TaKkKe
OpraHu3alUKl CaMOCTOATENBHOM paboThl, KOTOpas MPEAIOIaract:

1. OsnakomieHue ¢ TIE€peyHEM BOIIPOCOB, COJAEpKAIIMXCs B paboueill mporpamme,

paccMaTpuBaeMbIX Ha KOHKPETHBIX JIEKIUU U CEMUHAPCKOM 3aHSATHUU.

2. 3arem cienyeT BHHMMATEIbHO MPOYUTATh COOTBETCTBYIOIIME pa3Aeibl yueOHO-
METOJIMYECKUX MATEepUallOB K KOHKpPETHbIM 3aHATUAM. Jlng Oosiee AeTaabHOTrO
YCBOGHHUSI BOIIPOCOB TEMBbl HEOOXOJMMO JOIOJHUTENBHO HU3YYHUTh MaTepHUabl K
MPaKTUYECKUM 3aHITHUSIM.

3. B mpomecce mMmoOArOTOBKH IeiecooOpa3HO B KayecTBE OTIPABHBIX MOMEHTOB
UCIIOJIb30BaTh CJIIOBApPh TEPMHHOB U MEPCOHANUI; 3TO MO3BOJIUT 0OJIEe YETKO YSICHHUTD
JIOTUKY W3JI0)KEHHUSI MaTepualia, YTOUYHUTh MECTO KaXXIOro IIOHSATUS B CHUCTEME
MPEICTABICHUM.

MarucTtpaHTt J0IKeH YMETh peuiaTh mpoOIeMHbIe CUTYallui Ha KOMILIEKCHOW OCHOBE, TO
€CTh C MPUBJICYEHUEM MaTepHalia U JaHHbIX, TOJYYEHHBIX NPH U3YUYEHUU Psiia JPYTUX YUeOHBIX
KypCOB, HAaxOJUThb OPHUTHHAJIbHOE pEHIeHHE NPOOJEeMbl, ONUPAThCSl HA CYIIECTBYIOLIHUE
pecypcHbie 6a3bl.

B nponecce moaroToBkM K MPaKTUYECKUM 3aHATHUSM MAarucTPaHT COBEPIIEHCTBYET
HAaBbIKM CAMOCTOSATENbHOW paboThl € HAy4YHOW JIUTEpaTypoll, CIpPaBOYHOM JMTEpaTypoH,
OBJIQIEBa€T TEPMHUHOJOTMEW, pacKpblBa€T U  OOOCHOBBIBAET CBOIO TOUYKY 3pEHMS,
CaMOCTOSITENIBHO JI€NAa€T 3aKOHUYEHHBIE BBIBOJIBI.

OO0paszoBarenbHas (QyHKIMS mpolecca OOydeHMs TMpenrnojaraeT yCBOCHHE Hay4YHbBIX
3HaHUM, JanpHelllee pa3BUTHE CIEUUAIBHBIX M OOIIey4yeOHBIX YMEHMH, CTAHOBJICHHE
CHeUalIbHbIX HaBbIKOB. HayuHble 3HaHMA BKIIOYalOT B ceOs (akThl, IMOHATHS, 3aKOHBI,
3aKOHOMEPHOCTH, TEOpHUH, 0000IIEHHYI0 KapTUHY Mupa. CrenuaabHble YMEHUs BKJIHOYAIOT B
cebst crenupuyecKkue, CBONCTBEHHBIE JAHHOW NUCUUIUIMHE M OTPACId HAyKU NpPaKTHYECKHe
YMEHHMSI U HaBbIKU.

7.2. OpraHu3anusi CaMOCTOATEJIbLHOH PadoThI

ITon camocrosiTensHOW paboTOM OOydaromMXCs TOHUMAeTcs IUlaHupyemas pabora
oOyyaroImuxcsi, HalpaBieHHas Ha (OPMUPOBAaHUE YKA3aHHBIX KOMIETEHIUH, BBIOJIHIEMas: BO
BHEAYJAUTOPHOE BpEMsI TI0 3aJIaHHUIO U TP METOAMYECKOM PYKOBOJCTBE MpernojaBares, 0e3 ero
HEMOCPEACTBEHHOIO yYacTHUs.
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Meroandeckoe oOecredeHue CaMOCTOATEIbHONW pabOThl MpHU HAIWYUU OO0YJaroIIUXCs

Jan € OrpaHUYCHHBIMU  BO3MOXHOCTAMHU IMPCACTABIIACTCA B (popMax, aIalTUPOBAHHBIX K

OrpaHUYCHHUAM UX 300POBbA.

Ta6n. 7.2.1. Pacnpenenenue 4acoB caMOCTOATEIBHON pabOTHI O TeMaM JTUCIUILTTHBI

Bug camocTosTensHOR paboTh

1 IloaroroBka k npoBepke 3HaHUi 1o TeMme. [IoAroToBKa K SK3aMeHy

2 IToaroroBka k IpoBepKe 3HaHUH 110 TeMe. 1IoAroToBka K 3K3aMeHy

3 IlonroroBka k mpoBepke 3HaHu# 1Mo Teme. Iloaroroska k co3nanuto npezeHtanuu. [loaroroska
JK3aMEHY

4 IloaroroBka k npoBepke 3HaHUi 1o TeMme. [IoAroToBKa K SK3aMeHy

5 IlonroroBka k mpoBepke 3HaHUM 1o Teme. [loroToBKa K 3Kk3aMeHy

6 IToaroroBka k mpoBepke 3HaHW 1o TeMe. [loaroToBka K aHanmuTHdeckoir padote. [logrororka
AK3aMEHY

8. OBPA30OBATEJIBHBIE TEXHOJIOI'MH

B npenonaBanun quctumuivibl «COBpEMEHHBIN CTpAaTErHYECKUI aHAJIN3 UCIIONb3YIOTCS
pa3sHooOpa3Hble 00pa3oBaTeIbHbIE TEXHOJOIMM KakK TpPaJMLMOHHbBIE, TaK W C MPUMEHEHUEM

AKTUBHBIX U HHTCPAKTUBHBIX MCTO10B 06y‘-IeHI/I$I.

AXTHBHBIE U HHTCPAKTHBHBIC MCTOAbI 06y‘leHI/IHZ
- MeToa aKkTHBHOTO HpOGJICMHO'CI/ITyaIII/IOHHOFO aHajJIn3a

- 'pynnoBoii TpeHuHT

Keiic-rexHonorun wunu  MeToa akTUBHOTO MPOOJIEMHO-CUTYAI[MOHHOTO — aHaIM3a
BKJIIOYAET MOPSIIOK PACCMOTPEHUS, aHaIM3a Kelica, MOMCK U NMPE3EHTALUIO PELIeHHUs], BRIpaOOTKY
DKCIIEPTHOM OLICHKH, OIMPAOIIECHCS HAa ONpeaeNeHHble KpuTepuu. Kelc — pa3sHOBHAHOCTH

IMPpOU3BOACTB €HHOM WM SKOHOMHYECKOMH CUTyaluu,

npernojaBaTesieM JJs aHaJIu3a, PeIeHus], OLIEHKH 00Yy4aroIIUMHUCS.
I'pynmnoBoii TpeHMHI NpeArnoyiaraeT MMHUTALUI 0Co00i yueOHO-IKCIepUMEHTATbHON
00CTaHOBKHM,  TO3BOJISIIOLICH CTyA€HTaM OCBOMTHb HECTAaHJAPTHBIE IOAXOJAbl K PELIECHUIO

HpO6HCM, HCIIOJIb3YsA HOBBIC TCEXHHUKU W TAKTHUKHU,

JIEMOHCTPHUPYEMBIE B XOJI€ 3aHATHS.

CIicIyaJIbHO

n3jaracMbIC

copMyITHPOBAHHON

npenoaaBarciicM U

9. PECYPCHOE OBECHEYEHUME JUCHUIIJIMHBI
9.1. YueOHo-MeToAMYecKOe U MHPOPMALMOHHOE 00ecnieyeHUe U CHUIITMHBI

Tabmuna 9.1.1 — YyeOHo-MeToAMYECKOE M HH()OPMAIIMOHHOE 00eCTIeYeHUE I CITUTIIMHBI

bubnmorpadudeckoe onucanne n3gaHus (aBTop, OcHoBHast/ KanroobecrneueHHOCTH
3arjaBue, BU, MECTO U T'OJl U3AaHUS, KOIL. CTP.) HomonuurensHas | Kon-po. 7K3. B OIEeKTpPOHHBIE
aTepatypa ouomI. pecypchl
CIIoI'DyY
1.CoBpemMeHHBII CTpaTern4ecKuii MEHEJKMEHT OcH
[OnexTpoHHbIli pecypc] : y4eOHUK JUIsi MarucTpoB /
[A.M.AponoB u np.] ; nox pexa. A.H.Ilerposa ; M-Bo 150 9b
Haykd u Bbicil. oOpasosanusi Poc. ®epepaumu, C.- OPAC.UNEC
[Terep6. roc. 3KOH. YH-T .— DNEKTPOH. TeKCTOBEIE AaH. (1 ON.RU
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http://opac.unecon.ru/elibrary/2015/ucheb/%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.pdf
http://opac.unecon.ru/elibrary/2015/ucheb/%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.pdf
http://opac.unecon.ru/elibrary/2015/ucheb/%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.pdf

¢daitin : 6,34 MB) .— Cankr-Ilerepoypr : W3n-Bo
CIIoIDY, 2018 .— ABT. yka3aHbsl Ha 000pOTE THT. JI. —
Cpenn aBt. Takxke: W.S.bnexumn, M.A.3BepeBa,
A.H.Ilerpos, U.N.IletpoBa .— 3arn. ¢ TUTy’d. dKpaHa .—
MMeercst med. aHAMOr .— ABTOPH30BAaHHBIA JOCTYI TIO
napoio .— bubnuorp. B KoHIIE TI.

2.ApoHoB, Anekcannp Muxaiinosud.
CoBpeMeHHbBIC MPOOIIEMBI CTPATErHYeCKOro

MEHE/DKMEHTa [DNEKTpOHHBIH pecypc] :  ydeOHoe
mocoone / A.M. AponoB, A.H. IlerpoB ; M-Bo
oOpasoBannst W Hayku Poc. ®enepanuu, CaHKT-
[TerepOyprekuit roc. SKOHOMUYECKUHI YH-T,
Crnenumanm3upoBannas kadeapa OAO "Tasmpom” — 2-¢
W3] — DICKTPOH. TeKcToBbIie aaH. (1 ¢aiin : 1,60 MB) .—
Cankt-lIletepoypr : Wsm-Bo CIIBIDY, 2015 .-
IABTOpH30BaHHBIA JOCTYI Mo mapoiio .— Mmeercs med.
AHAJIOT .

OcH

75 2b
OPAC.UNEC
ON.RU.

3.ApoHOB, Anekcanap MuxaitmoBuy.

Teopusi CTPaTErMUecCKOro MEHEIKMEHTA: MPOLIECCHBIN
Mmonxoy] [DNeKTpoHHBIH pecypc] : [moHorpadwms] /
[A.M.Aponos, U.S.brneuxun, A.H.Iletpor] ; mox pen.
A.H.IletpoBa ; MuHHCTEpCTBO 00pa3oBaHUS U HAyKHU
Poccuiickoit Deneparn, Cankt-IleTepOyprckuii roc.
PKOHOMUYECKHIN YH-T .— DJEKTpPOH. TeKCToBble naH. (1
¢daiin : 48,8 Mb) .— Cankr-llerepoypr : W3n-Bo
CII6I'DY, 2017 .— ABT. yka3aHel Ha 000pOTE THUT. JI. —
3ari. ¢ TUTyJd. 3KpaHa .— lmeercs me4. aHajor .—
IABTOpPH30BaHHBIA JOCTYIl O Tapoir .— bubmuorp. B
KOHIIE TJI.

Jlon

45 €)
OPAC.UNEC
ON.RU.

4.bacosckwit, Jleonun E¢pumonny.

CoBpeMEHHBIN CTpaTernYecKuil aHaInu3 [ DIeKTPOHHBIN
pecypc] : Yuebnuk .— MockBa : OOO "HayuHo-
m3narensckuil nentp MHOPA-M", 2014 — 256 c.

OcH

9bC
ZNANIUM

Tabmuua 9.1.2 — IlepeueHb coBpeMeHHbIX podeccnoHanbHbIX 0a3 naHHbIX (CITB/T)

HaumenoBanue CIIB/]

Dnextponnas oubiarorexa Grebennikon.ru — www.grebennikon.ru

Hayunas snextponHas 6ubnuoreka eLIBRARRY — www.elibrary.ru

Hayunast snextponHas 6nbnmuorexa KubepJlenuka — www.cyberleninka.ru

baza nanubix [TOJITTPE]] CnpaBounuku — Www.polpred.com

ala|w|n[=|2

www.oecd-ilibrary.org

baza nanaeix OECD  Books, Papers &  Statistics na mardopme OECD iLibrary —

Tabmuna 9.1.3 — [lepeuens nHPopMaMoHHbIX cripaBo4HbIX cucteM (MCC)

Ne Hanmenosanne MCC

1 (CopaBounas IpaBoOBas cucrema Koncynprantllnmtoc (MHCTaUIMPOBAHHBIN
pecypc CITOI' DY mmm www.consultant.ru)

2 |CrpaBo4Hast IIpaBOBas cucreMa «"TAPAHT» (MHCTaUIMPOBAHHbBIN
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http://opac.unecon.ru/cgi-bin/zgate.exe?ACTION=follow&SESSION_ID=2624&TERM=%D0%90%D1%80%D0%BE%D0%BD%D0%BE%D0%B2,%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
http://opac.unecon.ru/elibrary/2015/ucheb/%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC%D1%8B.pdf
http://opac.unecon.ru/elibrary/2015/ucheb/%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC%D1%8B.pdf
http://opac.unecon.ru/elibrary/2015/ucheb/%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC%D1%8B.pdf
http://opac.unecon.ru/cgi-bin/zgate.exe?ACTION=follow&SESSION_ID=1216&TERM=%D0%90%D1%80%D0%BE%D0%BD%D0%BE%D0%B2,%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
http://opac.unecon.ru/elibrary/2015/monogr/%D0%A2%D0%B5%D0%BE%D1%80%D0%B8%D1%8F%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE.pdf
http://opac.unecon.ru/elibrary/2015/monogr/%D0%A2%D0%B5%D0%BE%D1%80%D0%B8%D1%8F%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE.pdf
http://opac.unecon.ru/elibrary/2015/monogr/%D0%A2%D0%B5%D0%BE%D1%80%D0%B8%D1%8F%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE.pdf
http://opac.unecon.ru/cgi-bin/zgate.exe?ACTION=follow&SESSION_ID=2624&TERM=%D0%91%D0%B0%D1%81%D0%BE%D0%B2%D1%81%D0%BA%D0%B8%D0%B9,%20%D0%9B%D0%B5%D0%BE%D0%BD%D0%B8%D0%B4%20%D0%95%D1%84%D0%B8%D0%BC%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
http://znanium.com/go.php?id=424025
http://znanium.com/go.php?id=424025

pecypc CITOI' DY mam www.garant.ru)
3 [MuadopmarioHHO-CTIpaBOYHAS cucTeMa «Konekcy (MHCTATITMPOBAHHBIN
pecypc CITOI DY mmm www.kodeks.ru)

DekTponHas oubmuoreunas cucrema BOOK.ru - www.book.ru

DiexkTponHas 6ubanoreunas cucrema DBC FOPAWT — www.urait.ru

DekTpoHHO-0MOaKoTeuHas cuctema SHAHUYM (ZNANIUM) — www.znanium.com

~N| oo~

OnexrponHas 6ubmroreka CII6I' Y- opac.unecon.ru

9.2. MarepuajbHO-TeXHUYECKOe o0ecrieyeHne y4eOHOro nmpomecca

I[HSI pcaim3anuu IIaHHOI\/JI JUCHUIINIMHBI HMCIOTCA CIICHHUAJIBHBIC TIOMCIOCHUA OJIA
IMPOBCACHUA 3aHATHHI JICKIIMOHHOI'O THIIA, 3aHATHH CCMHUHAPCKOI'0 TuUIIA, TPYHIIOBBIX U
HHAWUBUAYAJIbHBIX KOHCYHBT&HHﬁ, TEKYHIEro KOHTPOJIA U HpOMe)I(YTOHHOﬁ aTTecraiuu, a TaK>XKe
INOMCIICHUA OJ1A1 CaMOCTOSITEIbHOM pa6OTBI.

Tabmuna 9.2.1 — [lepeuens nporpammuoro odecneuenus (I10)

Ne i/t Haumenosanue 110

1 Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» utons 2020 r

2 Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» urons 2020 r)

3 7-Zip (freeware)

10. OCOBEHHOCTHU OCBOEHUSA JUCHUIIJIMHBI J1JI5
NHBAJINJIOB U JIMI] C OTPAHUYEHHBIMH
BO3MOKHOCTAMM 310POBbS

OOyueHne OOydYaOMIMXCSI C OrPAaHMYECHHBIMH BO3MOKHOCTSIMH ~ 3/IOPOBBSI TP
HEOOXO/MMOCTH OCYIIECTBIISIETCSI Ha OCHOBE aJalNTHPOBAaHHOM paboyeil mnporpamMMmel ¢
UCTIOIF30BAHUEM  CHEIHMAJIbHBIX METOJOB OOYyYeHHS M JAUJAKTHYECKHX MAaTepHajoB,
COCTaBJIEHHBIX C Y4Y€TOM OCOOEHHOCTEH MNCUXO(PHU3NUECKOr0 Ppa3BUTHUS, WHAWBUIYAIbHBIX
BO3MOKHOCTEH M COCTOSTHUS 3/I0POBBS TAKUX 00ydaronuxcs (00yJaromerocs).

B nensx ocBoeHuss yuyeOHOM mporpaMMbl JUCHUILIMHBI WHBAIMAAMU U JIUIAMU C
OTPaHUYEHHBIMH BO3MOKHOCTSIMH 37I0POBbsI Y HUBEPCUTET 00ECIICUNBAET:

— JUIl UHBAJHUIOB U JIUI] C OTPAaHUYEHHBIMU BO3MOXKHOCTSMHU 370POBBS I10
3pEHHIO: pa3MENIeHHe B JOCTYMHBIX Ui OOYYarOIIUXCs, SBISIOMIMXCS CIENBIMU HITH
CJIa0OBUIAIIMMH, MECTaX W B aJalTUPOBAHHON ¢opme crpaBOYHON HH(OpMaIUU O
pacriicaHWUM ~ Y4eOHBIX  3aHATHH; TPUCYTCTBHE  ACCHCTEHTa,  OKAa3bIBAIOIIETO
oOyyaroimiemycss HEOOXOJMMYIO TIOMOIIb; BBINTYCK albTEPHATHUBHBIX  (hopMaToB
METOIMYECKUX MaTepUasoB (KPYMHbIN MWPUPT UK ayArnodanisl);

— JUI. MHBAJIHUIOB U JIUI] C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMHU 3710POBBS I10
CITyXY: HaJISKAIIMMHA 3BYKOBBIMHU CPEJICTBAMH BOCTIPOHM3BEICHUE HH(OPMAIIHH;

— JUIE WHBAJIMJOB M JIMI C OIPAaHMYCHHBIMH BO3MOXXHOCTSMHU 310POBbS,
UMEFOTIIUX HapyIICHAS OTIOPHO-/IBUTATEIILHOTO anmapara: BO3MO>XHOCTh
OecCIpensTCTBEHHOTO J0CTyna oO0ydJalomuxcs B y4deOHbIe ITOMEUICHMs, TyaJeTHBIe
KOMHATBl W Jpyrue TMoMenieHus Kadeapsl, a Takke MpeOblBaHWE B yKa3aHHBIX
MOMEIICHUSX.

O0pa3oBanre 00yUJaIOMIUXCSI C OTPAaHUYECHHBIMH BO3MOXHOCTSIMH 3/I0POBBSI MOXKET OBITh
OpPraHU30BaHO KaK COBMECTHO C APYTUMH OOYUYaIOUIMMHUCSA, TaK U B OTAEIbHBIX TpyNIax WId B
OTIENbHBIX OPTaHU3AIUSX.
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http://opac.unecon.ru/

11. ®OHJ OLHEHOYHBIX CPEJCTB JJISI TPOBEJEHWS TEKYIIEN 1
IMMPOMEKYTOYHO ATTECTAIIUN OBYYAIOIIMXCS MO TUCIHUTIINHE

@oH/I OLEHOYHBIX CPEACTB UL MPOBEAEHUS aTTECTAllMU YPOBHS CHOPMUPOBAHHOCTH
KOMIIETEHIIMH oOO0ydJaromuxcs M0 JUCHUIUIMHE OQOpMIIAETCS OTICIbHBIM JIOKYMEHTOM H
SBIISICTCS MPUJIOKEHUEM K pabodell mporpaMMe IUCIUILTUHBI (MOIYJIIs).
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JUCT PETUCTPALIMU U3MEHEHUI

B pab0OYyI0 POTpaMMy TUCHHUILTHHBI «COBPEMEHHBIN CTPATErMYCCKHIA aHAIIN3»
o0OpasoBarebHON MTporpamMmMsbl HarpaiieHus moarorosku 38.04.02 -

Menedsicmenm, HanPaBIEHHOCTD: [IpOEKTHBIN MEHEHKMEHT U yIIpaBJICHUE
Ka4yeCcTBOM (MarucTparypa)

OcHoBaHHEe [Toxmuce
Howmep BHeceHbl n3MeHEHN B Hcnonuurens HOMED U JaTa [3aBEIyHOIIETO
HM3MEHEeHHS JacTH/pa3ensl paboueh (014(0) pactopsmuTens [kadeapoii
MPOTPaMMBbI HOTO JIOKYMEHTa
0 BHECEHHHU
1
2
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