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AHHOTAIMSA JUCHUNJIUHBI

HasBanue
JUCHMILINHBI

[IpoekTHOE yripaBiieHHE B OTPACIISIX SKOHOMUKH

Llenu u 3agaun
JUACIUATIIMHBI

Henbto nzyuenus mucuuiuinabl «[[poekTHOe ynpaBieHne»
SIBIISICTCS BEIPAOOTKA TEOPETHUECKUX 3HAHUH U MPAKTHYECKIX
HaBBIKOB TI0 pa3paboTKe, 000CHOBAHHIO Y(PPEKTHBHOCTH U
IPOJBIKEHHIO IPOEKTOB B KOMITAHUSAX SHEPTETUYECKOTO CEKTOpa
SKOHOMMKH C YUETOM PUCKA U HEONIPEAEICHHOCTH, CIIELUPUKI
(yHKIMOHUPOBAHUS SHEPTETHUECKUX KOMITAHUI 1 0COOCHHOCTEH
JTana MOJEPHU3ALNH.

K 3amauam nucuuninHbl OTHOCSTCS

paccMOTpeHNe OCHOBHBIX CTaHAAPTOB, METOJOB U MOJIXOA0B K
MIPOEKTHOMY YIPABIEHUIO, U3y4E€HUE OCHOBHBIX METOJIOB U
3TarnoB pa3pabOTKU MPOEKTHBIX pelIeHul, popMUpOBaHUE U
000CHOBaHNE MPOEKTHBIX PELIEHUI Ha OCHOBE METO/IOB
MIPOTHO3UPOBAHUS KAJIEHJAPHOTO IUIAHUPOBAHUSI, 000CHOBaHUE
3¢ ($EeKTUBHOCTH IPOEKTOB M aHAIM3 MPUCYILEro UM PHCKa ,
3aKperyieHHe HaBbIKOB

MPOEKTHOTO aHajn3a, BKIII0Yas aHAIN3 0€3yOBITOUHOCTH, METOIbI
OIICHKH, OCHOBAaHHBIC Ha JIBIDKEHUH JICHEKHBIX CPEIICTB
MPEIIPUSATHS, aHAJIN3 PUCKOBAHHOCTH WHBECTUITMOHHBIX
MIPOEKTOB,

OCBOEHHE METOJIOB MPOJIBIKEHUS MPOEKTOB, HX PECYPCHOTO
obecrieueHust ¥ POPMUPOBAHUS TPOCKTHON KOMAH/IbI

Konu
HauMEHOBaHHE
KOMIICTEHIIUH
BBIITYCKHUKA

TOTOBHOCTH JIEHCTBOBATH B HECTAHIAPTHBIX CHTYAIIUX, HECTH
COIMAIBHYIO U STHYECKYIO OTBETCTBEHHOCTD 3@ MPUHSTHIC
pemenus (OK-2),

TOTOBHOCTH K CAMOPA3BUTHIO, CAMOPEATN3AIINH, HCIIOIb30BaHHIO
TBOpYeckoro notennuana (OK-3),

TOTOBHOCThH PYKOBOIHMTH KOJUIEKTHBOM B cepe CBOEi
PO(HECCHOHATBHOM IEeATEIBHOCTH, TOJEPAHTHO BOCIPHHUMAS
COIMAaNIbHbIE, STHUIECKHE, KOH(DECCHOHATBHBIC U KYJIbTYPHbIE
pazmmumnst (OITK-2)

Tematnueckas
HaIpaBJIEHHOCTh
IUCHUATUINHBI

1. TIpoekTHoe ynpaBieHue Ha npeanpusTuu. [Ipoekr, kak
00BEKT MPOEKTHOTO YIIPABJICHUS.

2. Bugsl mpoektoB. [lopTdens npoekToB u ero
dbopmupoBanue. Pecypcbl mpoekTa: BUIbl, MEXaHU3M
B3aMMO/JICHCTBHUSL.

3. IIpoekTHas koMaH/a, Kak 0COOBII BUI PECYpCOB MPOEKTA,
KOMaHJI000pa30BaHUE B MPOCKTHOM YIIPaBICHUH

4. MeToapl MPOSKTHOTO YIPABJICHHS: TPAIUIIHOHHbIH
noxaxoxa, Agile-moaxoxa, Scrum, RampUP

5. Cucrema ynpaiaeHHs IPOEKTOM. JIuaepcTBO B MPOEKTHOM
koMaHze. [InannpoBaHue B MPOEKTHOM YIIPABIICHUHU.

6. OOGocHOBaHME BO3MOKHOCTEH OCYIIIECTBICHUS U PUCKU
npoekra. [logxoas! k TOO. UucTtpymentsr TOO.

7. TlpoekTHoe ympaBieHue B roccekTope. Cucrema




HallMOHAJIBHBIX U OTPACIEBbIX NPOEKTOB PD. ITpoekTsl
BEYILUX TocKopriopauuii PO.

Kadenpa DOKOHOMMKU U YIPaBJIEHUS NPEIIPUIATUIMU U
IIPOU3BOJICTBEHHBIMU KOMIUIEKCAMHU




1. IEJIb U 3AJIAYU JUCLHUILJIMHBI

Lenbto m3yueHuss aucuMiuinHbel «IIpoekTHoe ympaBieHHE B OTpacisiX 3KOHOMHUKH» SIBISETCS
BBIPAa0OTKAa TEOPETHMUYECKMX 3HAHMM W TMPAKTHYECKHX HABBIKOB MO pa3paboTke, 000CHOBAHUIO
3G PEKTUBHOCTH M POJABMKEHUIO MTPOCKTOB B KOMITAHUSAX YHEPTETHUECKOTO CEKTOPa SKOHOMUKH C
YUETOM PHCKa M HEOIPENeIIEHHOCTH, celu(pukn (yHKIMOHUPOBAHUS SHEPTETHUECKIX KOMITaHUH
¥ 0COOEHHOCTEH 3Tara MOJAEepHU3AIIH.

K 3apagam TuCHUIUIMHBI OTHOCSTCS:

paccCMOTpPEHUE OCHOBHBIX CTAaHJIApPTOB, METOJOB M IIOJXOJOB K IPOEKTHOMY YIIPaBJICHHUIO,
M3Y4YEHHE OCHOBHBIX METOJIOB M JTaloB Pa3padOTKU IMPOEKTHBIX pPELIEHUH, (OpMHUpPOBAHUE U
000CHOBaHHME TMPOCKTHBIX pEIICHHH Ha OCHOBE METOJOB IPOTHO3MPOBAHUS KaJICHAAPHOTO
IUTaHUPOBaHUS, 00OocHOBaHHE 3((EKTUBHOCTU IPOEKTOB U aHAJIW3 MPUCYIIETO MM pHUCKa ,
3aKpeIJIeHHE HABBIKOB NMPOEKTHOIO aHaIM3a, BKJIIOYas aHalIU3 0e3yObITOUHOCTH, METOJbI OLICHKH,
OCHOBAaHHbIE€ Ha JIBWKEHUU JIEHEXKHBIX CPEICTB MPEANPUITHS, aHAIU3 PUCKOBAHHOCTHU
WHBECTUIMOHHBIX IPOEKTOB, OCBOEHHE METOJOB MPOJBMKEHUSI MPOEKTOB, HX PECYpCHOTO
obecnieueHus U (GOPMUPOBAHUS TPOEKTHON KOMAaH/IbI.

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OBPA30OBATEJIbHOM
INPOI'PAMMBI

HMucuunnuaa B1.5.03 «IIpoekTHoe ympaBlieHUE B OTPACISAX IKOHOMHUKH
SIBJISIETCS. OJTHOW W3 00S3aTENIbHBIX JUCIUIUIMH 0a30Boro Iukia. M3yueHune naHHOU
JTUCIUTUIMHBI OCYIIeCTBIsIETCs B 1 cemecTpe.

N3yuenne JnaHHOM JUCUMIUIMHBIL, HOCSIIEWM WHTETPATUBHBIM XapakTep,
M03BOJISIET O0OOIIUTL U CUCTEMATU3UPOBATh 3HAHMSI, HABBIKM U YMEHUS CBSI3aHHBIC C
IIPOEKTHBIM YITPABIECHUEM

3. INIAHUPYEMBIE PE3YJIBTATHBI OBYYEHUS 11O JUCHUIIJIMHE
[Inanupyemble  pe3yabTaThl OOyYeHHS 10 JUCIUIUIMHE, COOTHECEHHBIE C
IUIAHUPYEMBIMH  pe3yJbTaTaMHd  OCBOCHHS  O0pa30BaTE€bHOM  IPOTPAMMBI,
npeacTaBieHbl B Tabsmie 3.1.

Tabnuna 3.1 — [Inanupyemsbie pe3yabTaThl 00yUEHUS 110 JUCIUTUIMHE, COOTHECCHHbBIS
C TUTAHUPYEMBIMH PE3yJIbTaTaMU OCBOCHHUSI 00pa30BaTEIbHOM MPOTrPaMMBI

Kon n
YpoBeHb
HauMEHOBaHHE OCBOCHMSL [Tnanupyemble pe3yabTaTbl 00ydeHUs
KOMIIETEHIIUU (mokazaresny 0OCBOSHHSI KOMIIETEHIIMH)
KOMIIETEHIIUU
BBIIYCKHHKA
3HaTh: METOJOJOTMIO M MHCTPYMEHTAapUil MPOEKTHOTO
OK-2 2omogHnocmy ! pyM paH TP .
y yIIpaBJICHUS; MPEJCTABICHUE O COLMAIBHON U 3TUYECKOMH
oeticmeosamsw 8
OTBETCTBEHHOCTH 3a nmpuHuMaembie perieHus 3(OK-2)
HeCmaHoapmmbvlx .
YMeThb: OCYIIECTBIATh BBIOOP METO/Aa MPUHATHS pelIeHui
cumyayusx, Hecmu
coyuansiyio u B HecTaHIapTHBIX cutyanusx Y (OK-2)
omueckyio BuiaieTh: HaBbIKAMU OLICHKH BIUSHUS IPUHATBIX PELICHUN
Ha COIMaJIbHOE pa3BUTHE OOIIECTBA, a TAKXKe HaBBIKAMHU
0MeemcmeeHHOCMb
KOHTPOJIS peau3aliy MPOEKTOB € UCIOJIb30BaHUEM
3a npuHamoie B(OK-2)
IPOTPaMMHBIX MPOTYKTOB -
pewenus porp POAYK
OK-3 2comosHnocms k 3HaTh: COBpPEMEHHBIE IMPEJCTABICHUS O BO3MOXKHBIX
camopazeumuio, cdepax u HaIpaBJICHUAX CaMOpPa3BUTHUS u
camopeanuzayuu, npo(eCCHOHATPHON peaNu3allii; METOJbl BBISBICHUS H




UCnojlb306aHUO
meop4ecKkozco
nomernyuaia

ONpENENICHUsT  TBOPYECKOTO  NOTEHIMajda  MEXaHHU3MBI
nenenoaranus, wianuposanus 3(OK-3)

Ymerh: GopMynupoBaTth Ienu MNPOPecCHOHATBLHOTO |
JINYHOCTHOT'O Pa3BUTHA, OLICHUBATh HaIlpaBJICHUA
NPWIOKECHUS TBOPYECKUX CIIOCOOHOCTEH; BBICTPAUBATH
[ICJICBBIC  OPUEHTUPHI  O0pa3oBaTelnbHOM ©  pabodeit
TPAaCKTOPUHU;  BBICTpAaUBATh  IPOCTPAHCTBO-BPEMEHHYIO
HOCJIE0BATEIbHOCTh TpUHIUMaeMbIX perneHuii Y(OK-3)
BJ'la}IeTb . moaxogaMu nu METOJaMU Oopranu3alvinu
TBOPYECKOIO MBIIJICHUA, u TEXHOJIOT'UsSAMHU
camoopranu3aiuu u camonposepku B(OK-3)

OIIK-2 comosrnocmb
PYKOB0OOUMb
KOJIEKMUBOM 6
cghepe ceoeti
npogeccuoHanbHoU
dessmenvHocmu,
MONEPAHmMHO
B0CNPUHUMASL
coyuabHble,
SMHUYecKuUe,
KOHGhecCcuoHanbHvle
U KybmypHole
paznuuus

3HaTh: NpUHIUOBI U METOJbl 3(P(EKTUBHONM KOMAaHIHOM
paboThHI npu TOJIEPAHTHOM
BOCIPUATHHN COLIMATIBHBIX, STHUYECKUX, KOH(ECCHOHATBHBIX
U KyJIbTypHBIX paznuuusx 3(OI1K-2)

YMerb:  TOJNEpAaHTHO  BOCIHPUHMMATh  COLMAJIbHBIE,
STHUYECKHUE, KOH(ECCHOHATIbHBIE U KYJIbTYPHBIE pa3IUuUs
B3auMOJIeHCTBHs TpH padboTe B komanae Y (OIIK-2)
Bananerb: HaBblkaMM KOMaHA000pa30BaHHs, CO3/aHUA
IpyI, KOJJIEKTUBOB, METOIaMU YIIPABJIEHUS KOHQIUKTAMU
B rpynme B(OITK-2)

4. OBBEM U CTPYKTYPA JUCHUIIJIMHbI

TpynoeMKocTh TUCHUIUIMHBI COCTABIIAET 3 3a4eTHBIX enuHulbl, 108 vacos, us
komopuwix 82 uaca camocmosmenvHol pabomsi cmyoenma coanacto PYII

dopma MpOMEKyTOUHOU aTTeCcTaluu: 3auem - 1 cemecmp

Pacnipenenenne QoHma BpeMeHH O TeMaM IUCIHHIUIMHBI 1O OYHOU popme
00yueHus1 npedcmasiero 6 maoauye 4.1

Tabnuna 4.1 — Pacnpenenenue ¢hoHma BpeMEHH 110 TEMaM JUCITUTUTHHBI (OYHAS

dbopma 0OyueHMS)
O0beM AMCIUILUTMHBI
(ak. gacwl)
Homep n HaumeHOBaHUE TEM u/unu pazoenos/mem KonTakTHas paboTa

3JIT I13 JIP CPO

2 3 4 5
IIpoexTHOE ynpasiieHue Ha npeanpusatuu. [Ipoekr, kak 5 5 8
00BEKT NMPOEKTHOT0 YIPaBJICHHUS
Bunp! npoextos. [Toptdens mpoekToB u ero GopMupoBaHUe. 2 2 3
Pecypcel npoekTa: BUbl, MEXaHU3M B3aUMOJECHCTBHSIL.
[IpoexTHast KOMaH/a, Kak 0COOBIN BUJI PECYPCOB MPOEKTA, 2 5 8

KOMaH,Z[OO6pa30BaHI/IC B IIPOCKTHOM YITPABJICHUN

MeTO,Z[LI MMPOCKTHOI'O YIIPABJICHUA: TpaIlI/ILIHOHHBIﬁ moaxond, 2 2 10
Agile-ionxox, Scrum, RampUP




Cuctema ympasneHust npoektoM. [inanupoBanue B mpoeKTHOM 5 1 10
yIIpaBJICHUH.
ObocHOBaHNE BO3MOXKHOCTEH OCYIIECTBICHUS M PHCKH

2 2 10
npoekra. [loaxonsr k T2O. Unctpymentsr TOO.
[IpoekxTHOE ynpasieHue B roccekrope. Cucrema
HAIlMOHAJIBHBIX U O0TpacieBbIX NpoeKTOB PD. [IpoekTsl 2 1 10
BEYIIMX rockoprnopanui PO.
KonTponpHast Toukal 9
KonTposnpHas Touka 2 9
Bcero no qucnuniaune: 14 12 - 82

5. COAEP)KAHME PA3JIEJIOB U TEM JUCHUIIJINHBI

Pa3I[€JIBI AUCHUININHBI, TCMbI U KPATKOC COLACPKAHUC

1. [IpoextHoe ympaBieHue Ha npeanpustuu. [IpoekT, kak 0OBEKT MPOEKTHOTO YIpaBICHHS
CymHOCTb, coAepKaHHE€ W POJIb MPOEKTHOTO YIPABICHHUS B DKOHOMHUKE MPENNpHUITHH U
otpaciell. [loHsATHE M CYIIHOCTh MPOEKTA, IEMEHThI MPOEKTa, CTPYKTypa MPOEKTa, MOHATHE
«[IpoexkTHOE ympaBiieHHE», CTAaHAAPTHl YIPaBJICHUS MPOEKTaMH, Cleuuduka MPOEKTHOTO
yrpasiieHusi B PO

2. Buner npoekroB. CrpykTrypa mnpoekta , (GOpMUPOBAaHHE LEled MpOeKTa, METOIbl
CTPYKTYpUpPOBaHMS 1ie€Jeil, MoAXoJbl K (OPMUPOBAHUIO aJbTEPHATUB, METOJbl OTOOpa
anpTepHaTuB. [IpoeKkThl MoJAepHHU3alMH, MPOEKThl TpaHchepa TEXHOJOTUM, BHYTpEHHHUE
MpeANPUHUMATENbCKUE TMPOEKThl, WHXUHUPUHIOBBIE NMPOEKTHl. [lopTdens MpoeKToB U ero
dbopmupoBanue. Pecypcel mpoekTa: BHABI, MEXaHHU3M  B3aUMOACHCTBUSA. Puck w
HEOIPEACIIEHHOCTh IPU NPHUHATHUM M peaau3alMM NpOoeKTHhIX [IporHosnpoBaHue pa3BUTHS
SKOHOMMYECKOM CUTYyallMu U OLIEHKAa MHBECTUIIMOHHOTO KiuMara. OleHKa KU3HECTIOCOOHOCTH

MPOEKTHBIX aJIbTEPHATUB.

3. IIpoekTHas komMaHa, Kak 0COOBIH BH PECYPCOB MPOEKTA, KOMaHA000pa30BaHUE B MTPOCKTHOM
ynpapieHu. PosieBble (yHKIMH B NPOEKTHOW KomaHzae. Poimb M Mecto coT-CKMLIC B
MPOEKTHOM yrpaBiieHUuW. Jlugep u ero KommnereHHuu. [IpuopuTeT KOJIEKTUBHOCTH.
HUcrounukn cunel  koMaHnabl. CocraB  KoMaHnabl. PaGowas muenka, PykoBomutensb,
«MotuBatop», «I'eHeparop uzaei», «CaadkeHerny, «Kputuk», « AHATUTHKY», «BIOXHOBUTEIbY,
«Kountponep», «Cneumanuct» Ilogxon ®psucuca JI. m Byakoka M. K BbIsBICHHIO
MEHEPKEPOB C BBICOKOUM CIOCOOHOCTHIO (pOpMHpOBaTh KOIEKTUB (KoMaHy) CocTaBisioliue
MH(OPMALIMOHHO-YIIPABICHYECKOH KOMIIETEHTHOCTU. XapaKTePUCTUKH YJICHOB KOMAH/IBI
WHHOBAIIMOHHOTO TIpoekTa. KirroueBbie MOMEHTBHI 3((HEKTUBHOTO KOMaHJI000pa30BaHMUs.
[Tcuxonoruveckue (WM TOMISPKUBAIONINAE) POJIM, BBHINOJHSIEMBIC YEJIOBEKOM B IIPOIIECCE
ydyacTusi B TpymmoBoil  nesrenbHocTH. MccinemoBanue P.Mepeauta benbuna u3
KemOpumxckoro yHuBepcuTeTa M ero kiaccudukanus KoManaHbix poiei. Knaccuduxammm
poneit naercs Ilurepom Xeppuotom u Kaposom IlembepToHOM. MexaHU3M OLICHKH Pa3BUTHUS
KoMaHJbl. [IpoOnemMHbIe CUTyallH, aHadu3 U IMyTH BBIXOJbI. THIOJOTHS U TECTHl OLIEHKU
nuyHOCTH Maiiepca-bpurrca. ocHOBHBIE MpUKIaAgHbIE 001acTH mpuMeHeHus: DG (HEeKTHBHOCTh
KOMaHAbl mpoekTa. [IpuHIunel co3manus MPOEKTHBIX KoMmaHJ. CTaiuM KU3HEHHOIO LHMKIIA
KOMaHAbl MpoekTa. PakTopbl CO3JaHUS MPOEKTHBIX KomaHA. [IpuHIUIBI MOCTpPOEHUs
KOMaHJHOU JesaTenbHOCTH. MeTonasl (GopMUpoBaHUS KOMaHAbl mpoekTa. DopmupoBaHue
MPOEKTHBIX KoMaH/ 1o benbuny, Mapmxepucon u MakKenny

4. MeTopIl TPOSKTHOTO YIPABJICHUS: TPaAUIMOHHBINA oaxoa, Agile-moaxon, Scrum, RampUP,
CopepxaHue U CpaBHUTEIBHBIN aHAIHU3 MTOX010B. IHHOBAaIIMOHHBIE TPOEKTHI, CrIeIU(UKa

YIIpaBJICHHS, OTPACICBBIC OCO OCHHOCTHU IMPOCKTOB



5. Cucrema ynpasiieHus: poekToM. IlnanupoBanue B MpOEKTHOM yIipaBieHUH. MeToabl
KajieHaapHoro rianupoBanus. CereBoe ianuposanue . ['paduku anta, Microsoft Project u
ananoru (ProjectLibre, GanntPro)

6. O6ocHOBaHME BO3MOXKHOCTEW OCYIIECTBICHUS W pucku mpoekta. l[logxomer k TIO.
NHCcTpymeHTsI T3O. [IpenBapurensHoOe TEXHUKO-D)KOHOMHUYECKOE 000CHOBaHUE
MHBECTULIMOHHOTO IPOEKTA [IpenBaputesnibHOE  TEXHUKO-PKOHOMUYECKOE OOOCHOBaHME
MHBECTULMOHHOTO mpoekTa. [lonstue u crpykrypa TOO. OcHOBHBIE BUABI pabOT Ha 3Tarme
T30. UnenTndukanus HHBECTUIIHOHHBIX BO3MOXHOCTEH. AHaIN3 WHBECTHIIMOHHBIX 3aTpaT U
OIIEHKAa MOTPEOHOCTHU MpOEKTa B MHBECTUIHX. [IpenBapuTenbHas OIeHKa JIEHEKHBIX TOTOKOB
npoekra. MeTo b 000CHOBaHUS! HHBECTUIIMOHHBIX pelieHnil JlnnamMmudyeckue METO/IbI
MHBECTULMOHHBIX pacyeToB. [loHsATHE, OCOOEHHOCTM MPUMEHEHMs, JOCTOMHCTBA U
HEJIOCTaTKA. MeToJ 4YMCTOM OUCKOHTHPOBAHHOM CTOMMOCTH, METOJ BHYTPEHHEN HOPMBI
noxoaHocTH. Meton aHHyuTeTa. JMCKOHTUPOBAHHBIA CpOK OKymaemocTH. OlieHKa pHCKa.
AHanu3 4yBCTBUTEIILHOCTH

7. IlpoekTHoe ynpaBieHHE B TOCCEKTOpPE. MeToA010THsl ypaBIeHUs IPOEKTaMU areHTCTBA
CTpaTernueckux MHUIMaTuB. Criennduka NpoeKTHOTO yIpaBieHNus Ha Me30ypoBHe. Cucrema
HallMOHAJIBHBIX U OTpacieBbIX MpoekToB PD. [IpoekTsl Benymux rockoprnopanuii PO.

6. SAHATUA CEMUHAPCKOI'O TUIIA
Tabmuna 6.1 — IlpakTudeckue 3anstus/ CemuHapckue 3aHaTus / JlabopaTopHbie
a0O0THI

Ne TeMBbI Tema 3angaTus Bup 3anarus
1 2 3
1 [IpoekTHOE ynpaBJieHuEe Ha TPEIIPUITHH. Keiic no ananusy uneecmuyuonnozo kaumama u

HpoeKT, Kak 0OBeKT IIPOCKTHOTO YIIPABICHHUS 000CHOBAHUI0 OMPACTIE80l UHBECIMUYUOHHOU

CyILIHOCTb, COCPIKAHUE H POIIb IPOSKTHOTO | 1 o eRamerbrocii
YIPABJICHUS B SKOHOMHUKE TIPEIITPHUITHIA 1
OTpacJien.
2 Buasr npoektos. [Toprdens npoekToB u ero | Camocmosmenvhasn paboma no 0O0CHOBAHUIO

JHCUZHECNOCOOHOCU UHBECIMUYUOHHO20 NPOEKMA
(unousudyanvro), obvemom 0o 16 meicau 3HaK08
no Mamepuanam, onyonUKOBaAHHbLIL 6
00CMOBEPHBIX UHDOPMAYUOHHBIX UCTIOUHUKAX ( €
00513aMeNbHbIMU  CCHLIKAMU) U AHATUNUYECKUX

¢dbopmupoBanue. Pecypcsl mpoekra: BUIIbI,
MEXaHU3M B3aUMOICUCTBHUS.

OaHHbIX MeAHCOYHAPOOHBIX PeumuH208bIx
azeHmcecme
3 IIpoexTHas koMaH/1a, Kak 0COOBII BUJ Jlenosas curyams - GOpMHPOBAHME MPOEKTHOM
pECypCOB MPOEKTa, KOMaHA000pa3oBaHue B |KOMaH/B!
Iy
4 MeTo1bI MPOEKTHOT'O YIIPaBIICHHUSL: Keiic no Memooam MEXHOI02UYECK020
TpaJAUIIHOHHBIH oaxoa, Agile-moaxon, mpancgepa
Scrum, RampUP
5 Cucrema yrpaBieHUS IPOESKTOM. Pa6ora ¢ npuknamaeiv makerom (ProjectLibre,
[TnanrpoBaHue B MPOSKTHOM YITPABJICHUU. GanntPro)
6 O0ocHOBaHUE BO3MOXKHOCTEH OCYIIECTBIICHUS | Pacuemuo-ananumuieckas paboma — peuienue
u pucku npoekTa. [Toaxonsr k TOO. saoax
Wncrpymentst TO. Pacuemnasn paboma no ananuzy oenexcrvix
nomokos npoexma ( 2pynnoeasi)
7 HpOGKTHOC yIIPaBJICHHUE B TOCCEKTOPE. Keiic — cpasnumenvuviti  ananuz  memooos
Cucrema HaIllMOHAJIBHBIX U OTPACJIEBBIX NPOEKMHO20  YNpAaeienus 6  KoMnduuu u 6

20CYOaAPCMBEHHOM CeKmope
poekToB PO. IIpoekTs! Benaymux yoap P

rockopnopauuit PO.




7. METOINYECKUE YKA3AHUA U151 OBYYARKOIIIUXCSA
7.1. Meroanueckue yKazaHus JJis 00y4aromierocs o OCBOEHMI0 N CIUNINHBI

s hopmMupoBaHUs YETKOTO MPE/ICTaBIeHUs 00 00beMe U XapaKkTepe 3HaAHUU
U yMEHUW, KOTOPHIMH HaA0 OyAEeT OBJaJeTh MO IUCLUUIUIMHE B CaMOM Hadyaje
y4eOHOr0 Kypca OOYyYaroIIMICs JOJKEH O3HAKOMHUTHCS € y4eOHO-METOJMYECKOM
JIOKYMEHTALUEM :

- paboueil mporpaMmMoll  IUCHMIUIMHBI: C [EJISIMA M 3ajadamMu
JTUCHUIUIMHBI, €€ CBA3SIMH C IPYTUMH JUCHUTIIIMHAMH 00pa30BaTEIbHON MPOrPAMMBI,
nepeyHeM 3HAaHUW U YMEHUH, KOTOPHIMU B MIPOLIECCE OCBOCHUS TUCIUIUIMHBI JTOTKEH
BJIAJIETh 00yYarOIIHiics,

— MOPSIZIKOM ~ TIPOBEJICHUS  TEKYIIETO KOHTPOJISI  YCIIEBAa€MOCTH U
IPOMEXKYTOYHOM aTTECTaIlUH,

- rpadMKOM KOHCYJIbTAIIUH TIpenoaaBatenei kadeapsl.

CuctemMaTi4yecKoe BBINOJTHEHUE YIeOHOM padOThl HA 3aHATHUSAX JICKIIMOHHBIX U
CEMHUHAPCKUX THUIIOB, a TAKXE BBIMOJHEHUE CAMOCTOSITEIBLHON pabOThl TMO3BOJUT
YCTEITHO OCBOUTH JUCITUTIIIUHY.

B nporiecce ocBoeHuUst JUCIUTUTMHBI 00yYaIOMUMCS CIEAYeT:

- CIylIaTh, KOHCIIEKTUPOBATH U3JIaraeMbli MIPENoaaBaTeIeM MaTepUall;

- CTaBUTh, OOCYXKJIaTh aKTyaJdbHbIE MPOOJIEMBI Kypca, ObITh aKTUBHBIM Ha
3aHATUSAX;

- 3a/1aBaTh MPENOAABATENI0 YTOUYHSIOUIME BOIMPOCHI C LIEJIBbIO YSICHEHUS
TEOPETUUYECKUX MOJIOKEHUM;

- BBIIIOJIHATh ~ 3aJaHUsd  NPAKTUYECKUX  3aHATUM  TOJHOCTBIO H
YCTAHOBJIEHHBIE CPOKHU.

[Ipu 3aTpyaHeHUsX B BOCHPUATHM MaTepuana cleayeT oOpaTUThCS K
OCHOBHBIM JIUTEPATypHbIM UCTOYHHKAM. Ecim pazoOpaThcsi B MaTepuase He yaaioch,
TO 00paTUTCs K JEKTOPY (MO rpaduKy ero KOHCYIbTAIMil) WM K MPETo/1aBaTeio Ha
3aHATUAX CEMUHAPCKOIO THUIIA.

OOyuaromuMcs, TMPOMYCTUBIIUM 3aHATUA (HE3aBUCUMO OT TMPUYUH), HE
MMEIOIIUM MHUCbMEHHOIO PEIICHMS 3a/lad WM HE MOJATOTOBUBLIMMCS K JTaHHOMY
3aHSATUIO, PEKOMEHIYETCSd HE MO3XKE 4YeM B 2 - HENENbHbIA CpPOK SIBUThCA Ha
KOHCYJIbTAlIUIO K MPETOJaBATENII0 U OTYUTATHCS 110 TEME.

7.2. OpraHu3amnusi CaMoCTOSITe/IbHOI padoThI

[Ton camocTrosiTenbHONW pPabOTON OOYYAOMIMXCS TMOHUMAETCS IIAaHUpyeMas
paboTta oOydJarommxcs, HaMpaBiIeHHas Ha (OPMHUPOBAHUE yYKa3aHHBIX KOMIIETCHITUH,
BBITIOJIHSIEMasi BO BHEAyJAUTOPHOE BpeMs MO 3aJaHUI0 M TPU METOJAMYECKOM
PYKOBOJICTBE IpernojaBaTelisi, 0e3 ero HemoCcpeICTBEHHOT0 y4acTHsl.



Meronuueckoe 00ecleYeHHe CaMOCTOSATENbHOM pabOThl MpPU  HAJUYHUH
oOy4aromuxcs JUL ¢ OTPAaHUYEHHBIMH BO3MOXHOCTAMM MPEICTABIsAETCA B opmax,
aJanTUPOBAHHBIX K OTPAHUYEHHUAM UX 3J0POBbS.

Bunpl camocTtodTenbHONM paboOThl MO AMCIMUIUIMHE MPEACTABICHBI B TaOIHIIE
7.2.1.

Tabnuna 7.2.1 — Opranuszanusi cCaMOCTOSITENIbHON paboThl 00yJarouierocs

Ne
TEM Bup camocrositenbHo paboTh
Bl
1 2

KonTposnbHas pabora (pernieHue 3a1a4)
PacuerHo-aHanmuTH4eckas padora - pa3paboTka (UHAHCOBOIO IJIaHA U KAJICHIAPHOTO ITaHa
IPOEKTA, OIICHKA PHCKA MPOCKTA

Kaxnapiii Bun CPO, ykazanHblii B Tabnuie 7.2.1 obecrieueH METOIUYSCKUMU
MaTepualaMHu.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'NHN

B pamkax peanuzanuu IUCHUIUIMHBI «lIpoexmHoe ynpasieHue 8 Oompacisx
9KOHOMUKUY» WCTIONB3YIOTCS Pa3HOOOpa3Hble 00pa3oBaTeNIbHbIE TEXHOJOTHUU Kak
TpPaJULIMOHHBIE, TaK U C NPUMEHEHHEM aKTHUBHBIX M HWHTEPAKTUBHBIX METOJOB
oOy4eHUs.

AKTHBHBIE U HUHTEPAKTUBHBIE METO/IbI O0YUEHUSI:

OcHOBOI1 mpernogaBaHus TUCHUTIIMHBI SIBISETCS MPOECKTHBIA METOJ OO0y4EeHHUS
(tempr  1-7 HaxomsIT OTpaXeHHWE B  pacueTHO-aHAJUTUYECKOW  padore,
IpeACTABIAIONICH co00N OM3HEC-TUTaH MHBECTHIIMOHHOTO IPOEKTA, 3aIMUINAaeMON Ha
sk3ameHe). Bcee nekium mpoxonaT B HMHTEPAKTUBHOM PEXUME IO THUITY JIEKIUs-
muckyccusi. [loaTomy, 1 oOecrieueHHss MakcUMallbHOTO Ad{dekra, CTyIeHTaMm
[eJIecooOpa3sHo  MPUXOAUTH Ha  JIEKIIMM  TOATOTOBIEHHBIMH, C  3apaHee
MPOJIYMaHHBIMHU BOIIPOCAMU, UMEIOIIMMU OTHOILIEHUE K TEME 3aHSATHSI.

9. PECYPCHOE OBECIIEYEHME JUCHUIIJINHBI

9.1. YyeOHO-MeTOAMYEeCKOe W HMH(OPMALIMOHHOEe oO0ecnevYeHue
AUCUTMTILTHHBI

Tadmmna 9.1.1 — YueOHO-MeTOIMYECKOE 00ECIEYEHHUE JUCITATIIINHBI

Knuroo6ecneyeHHocTh
OcHoBHas/
bubanorpaguyeckoe onucanne U3IaAHUA OIONHATENLHAS Koa-Bo. 3
(aBTOp, 3ar/1aBUE, BUJI, MECTO M 'Ol M31aHHsA, KOJI. CTP.) A 3K3. B OMOJI. JIEKTPOHHBI
JuTeparypa CIIGIDY e pecypchl
'YrpaBiieHHe MPOEKTaMH : YUSOHHK U MPAKTHKYM OcHoBHas - OBbC Opaiit
s By3oB/ A. W. bamamos, E. M. Poroga,
M. B. TuxonoBa, E. A. TkaueHko ; moxa oOme|
[peIaKIuen E. M. Porosoi. — Mockaa :
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https://www.urait.ru/bcode/431784

N3natenbcrBo FOpaiit, 2019. — 383 c.

Kykosa T. H.  Opranuzanus  npoektHol| JlonosiHuTeNnbHAs 19 b
NesITeNbHOCTH W (DOPMHpPOBAHUE  KOMAH/IBI OPAC.UNEC
MPOEKTa : ydeOHOe nocodue / T.H.)KykoBa, ON.RU
E.K.UyrynoBa. -  Cankrt-IletepOypr : U3a-Bo

CII6IDY, 2014. - 158 c. - CBenmeHHs TOCTYITHBI
Taxke o MHTepHery: opac.unecon.ru

Tabmuua 9.1.2 — Ilepeuern coBpeMeHHBIX podeccnonanbubix 06a3 nanabix (CI1BJ1)

Haumenosanue CIIB/]

DnexktpoHHas oubimoreka Grebennikon.ru — www.grebennikon.ru

Hayunast snextponnas oudiauoreka eELIBRARRY — www.elibrary.ru

Hayunast snextponnas oudanoreka KubdepJlennka — www.cyberleninka.ru

baza nanubix [TOJITIPE]] CnipaBounuku — www.polpred.com

alalw|nl=]|Z

basza nanabix OECD Books, Papers & Statistics na matdopme OECD iLibrary — www.oecd-
ilibrary.org

Tabmuma 9.1.3 — [lepeuens nHGopManMoHHbIX cipaBoyHbIX cucteM (MICC)

No HaunmenoBanue MCC

1 |CopaBounas IpaBoBas cucrema Koncynbrantliroc (MHCTAITMPOBAHHBIN
pecypc CIIOI' DY mam www.consultant.ru)

2 (CrnpaBouHas npaBoBas cucrema «"APAHT» (MHCTAITMPOBAHHBIN
pecypc CIIOI' DY mam www.garant.ru)

3 [HudopmanmoHHO-CTIpaBOYHAS cucTema «Kopaekcy» (MHCTAIITUPOBAHHBIN

pecypc CIIOI DY mam www.kodeks.ru)

DekTponHas oubmuoreuynas cucrema BOOK.ru - www.book.ru

Pnexrponnas 6ubnoTednas cucrema DbC KOPANUT — www.urait.ru

DekTpoHHO-0nOIMoTeuHas cuctema SHAHUYM (ZNANIUM) — www.znanium.com

~N| oo B~

DnexkrponHas 6uommoreka CIT6I' DY— opac.unecon.ru

9.2. MarepuajibHO-TeXHUYECKOe oDecriedeHne y4eOHOro mpouecca

[[J'Iﬂ peain3aun ﬂaHHOﬁ JUCHUINIMHBI HMCHOTCA  CIICHHMAJIBHBIC IIOMCIICHHUA  TJIA

IIPpOBCACHUA 3aHATUH JICKOMOHHOI'O THIIA, 3aHATHH CCMHUHAPCKOI'0 THUIIA, TPYIIIOBBIX U
HHAUBUAYAJIBbHBIX KOHCYHBTaHHﬁ, TCKYILICI0 KOHTPOJIAA U HpOMeHCYTOqHOﬁ aTTeCTalliM, a TaKXKC
IIOMCIICHUA AJIA CaMOCTOSATEIILHOM pa6OTLI.

Tabnuma 9.2.1 — [lepeuens nporpammuoro obecneuenus (I10)

No

/o Haumenosanue 110

1 Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» utonst 2020 r

2 Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» urons 2020 r)

3 7-Zip (freeware)
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http://opac.unecon.ru/elibrary/elib/472078752.pdf
http://opac.unecon.ru/elibrary/elib/472078752.pdf
http://opac.unecon.ru/elibrary/elib/472078752.pdf
http://opac.unecon.ru/

10.0COBEHHOCTH OCBOEHMS JUCHUIIVIMHBI 11 THBAJINIOB
N Jin C OrPAHUYEHHBIMHU BO3MOXKXHOCTAMMU 310POBbs

OO0yueHue o0yyarIUXCs C OrPAHMYEHHBIMU BO3MOKHOCTSIMU 3]I0pPOBbS MPHU
HEOOXOAMMOCTH OCYIIECTBIISIETCSI HA OCHOBE a/IallTUPOBAHHON pabodeil mporpaMMbl
C UCTIOIh30BAaHUEM CIICIUATBHBIX METOIOB OOYyUEHUS U AUIAKTUYECKUX MATepPHAIIOB,
COCTaBJICHHBIX C  Y4eTOM  OCOOCHHOCTEH  MCUXO(PU3UUYECKOTO  Pa3BUTHS,
WHIMBHUIYAJIbHBIX BO3MOKHOCTEH W COCTOSIHHSI 3/J0POBbS TaKUX OOYYaroIIMXCs
(oOyuarormerocs).

B mensix ocBoeHust yaeOHOW MpOorpaMMbl TUCIUTUIMHBI MHBAIAAMH U JTUIIaMHU
C OTpaHUYCHHBIMH BO3MOXXHOCTSIMHU 37JOPOBBSI Y HUBEPCUTET 00CCIICUNBALT:

— JUTSL MHBAJIMJIOB U JIWI] C OTPAaHUYEHHBIMHA BO3MOKHOCTSIMH 3JI0POBBSI TIO
3pEHUIO: pa3MEIIeHHE B JOCTYIMHBIX IS 00yUYAOLTUXCS, SIBISTFOIIUXCS CICTIBIMU UITU
CJIa0OBHUIALIMMH, MECTaX U B aJalTHUPOBAHHON (opMe CIIPaBOYHON HMHPOPMAIHH O
pacnucaHuy  y4eOHBIX 3aHATHIA, TPUCYTCTBUE AaCCHCTEHTA, OKAa3bIBAIOIIETO
oOyyaromemMycss HEOOXOJAMMYIO TIOMOIb, BBHIMYCK aJIbTEPHATHBHBIX (HOPMATOB
METOIMYECKUX MaTepUaIOB (KPYIHBIA mpudT niu ayauodais);

— JUTSE MHBAJIMJIOB U JIMI] C OTPAaHMYEHHBIMUA BO3MOXKHOCTSIMH 3JI0POBbS TIO
CITyXy: HaJ[JISKAITIMH 3BYKOBBIMU CPEJICTBAMHU BOCTIPOU3BEACHHUE WH(OPMAIINH;

— JUTS MHBAJIWIOB M JIMII C OTPAHWMYCHHBIMU BO3MOXKHOCTSIMH 37IOPOBBS,
UMEIOIUX  HApYIICHWS  ONOPHO-ABHraTeNFHOTO  ammapara:  BO3MOXKHOCTh
OecIpernsTCTBEHHOr0 JO0CTyna OOydarommxcsi B y4eOHbIE NOMELICHUS, TyaJeTHbIC
KOMHAThl M Jpyrue ToMelleHust Kadeapbl, a Takke NpeOblBaHME B YKa3aHHBIX
HOMEIIEHUSX.

OOpa3oBanue OOYYarOIIUXCS C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI
MOXeT OBITh OPraHM30BaHO KaK COBMECTHO C JAPYIMMH OOYYaIOUIMMHCS, TaK U B
OTAETBHBIX TPYIIAX WIHA B OTJCIBHBIX OPraHU3aIHsIX.

11.®@0HJ] OHEHOYHBIX CPEJCTB JJISI MPOBEJEHUS TEKYIIENA 1
MMPOMEKYTOYHOM ATTECTALIIMY OBYYAIOIAXCS MO
TACOUTIIAHE

@DOHJT  OIEHOYHBIX CPEICTB JJs TPOBEACHHUS  aTTECTAlMH  ypPOBHS
c(hOpPMHUPOBAHHOCTH KOMMETEHIUN OOYyYaromMXcs IO JUCIUIUIMHE OQOpMIISETCS
OTJEIbHBIM JOKYMEHTOM W SIBIISICTCA TMPWIOKEHHEM K pabodeil mporpamme
JUCUUTUTAHBI (MOIYJIS).
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12.JIUCT PETUCTPAIIMUA U3BMEHEHU

B pabovyro MporpaMMy AUCITUTUIAHBI
o0OpazoBaTebHOI TporpaMMbl HarpaBiieHus: oAroToBku 38.04.02 Meneodacmenm,
HaNPaBICHHOCTE: [IpoeKkmHblii MeHeOHCMeHm U YIPAasieHue Kauecmeom

(macucmpamypa)
OcHoBaHue [Toanuce
BHeceHbl U3MEHEHUS B
Howep qacTu/pasnensl padoueit Menommnrems | 1 0eR o | ot
H3MEHCHHAS pasn |y ®OUO pacropsauTen kadenpoit
IIporpaMMbl BHOTO
JIOKVMEHTA O
1
2
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