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AHHOTAIUA IMCHUITJIMHBI (MOY JIS)

HaumenoBanue
JTUCIHHUIIINHBI

[MPOLIECCHLIN MTOAXO/] B VIIPABJIEHUU
KAUYECTBOM

enu u 3apa4u
JMCHUTINHBI

eab TMCHMIVIMHBI: TUCIUIUIMHBI 3aKITI0YaeTcs B GOPMUPOBAHUU
y CTYIEHTOB KOMILJIEKCA TEOPETHUECKUX 3HAHUM U IPAKTUYECKUX|
HAaBBIKOB IO MOCTPOEHUIO U Pa3BUTHIO MPOIIECCHOTO MOJXOJa B
OpraHu3aliM, JalbHEWIee pa3BUTHE HABBIKOB pabOThl ¢
rpodeccnoHabHOM HHGOPMAIMEH CHUCTEMHOTO, TBOPYECKOTO U
KPUTUYECKOTO  MBIIUIEHUS, 3((EKTUBHOIO  HCMOJIb30BAHUS
MUICHbMEHHBIX U YCTHBIX CPEJCTB KOMMYHHUKAIUU.

Bagauu:

® U3y4YeHUU CYIIHOCTH, O0a30BbIX NOHATUH B o001acTH
MPOLIECCHO-OPUEHTUPOBAHHOTO ~ MEHEDKMEHTa B  CHCTEMax|
[yTIpaBJICHUS KaY€CTBOM;

® U3y4yeHHE  CYIIHOCTH  MPOLECCHO-OPUEHTUPOBAHHOTO
MEHEPKMEHTA;

e (opMupoBaHHWE 3HAHWW, HABHIKOB M KOMIIETEHIIUH B
007aCcTH TMOCTPOCHUS, OIICHUBAHMS, MOHHUTOPUHTA U aHAIN3Q
[TPOLIECCHBIX MOJIEJICH yIpaBICHHUS;

e (dopMupOBaHUS HaBbIKOB ONTUMHU3AIUU u
COBEPIICHCTBOBAHUS JIeTTOBBIX MIPOLIECCOB, BEJICHUS
IMOKyMEHTO000pOTA.

Koa n
HAUMEHOBaHMHE
KOMIIETEeHIIMH
BbINYCKHUKA

[TK-1 cnocobrocmuio ynpasnsime opeanuzayusmu, noopasoerenusimu,
epynnamu (KomMaHoamu) COmpyoHUKos, NPOeKmamu U cemsamu

[TK-2 cnocobrocmuio paspabameisame kopnopamusHyio cmpamezuro,
MpOCPaAMMbL OP2AHUZAYUOHHO20 PA3GUMUSL U USMEHEHUll U 0Decneyusams
Ux peanuzayuro

TemaTnueckas
HANPaBJIEHHOCTh
JTACHUATIIINHBI

Kadenpa

HpOGKTHOFO MCHC/I’KMCHTA U YIIPABJICHUS KAY€CTBOM
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1. LEJb U 3AJIAYU

JUCLMITJIMHBI

Henp MMCHMIUIMHBI: JUCHUILIMHBI 3aKiIodacTcs B (OPMHPOBAHUU Y CTYJCHTOB
KOMITJIEKCA TEOPETHYCCKUX 3HAHWW M TIPAKTHYCCKHUX HABBIKOB I10 IMOCTPOCHUIO U
Pa3BHUTHIO TPOIECCHOTO IOAXOJa B OpraHU3allUM, JalbHEHIICe pPa3BUTHE HABBIKOB
paboTel ¢ mpodeccuoHaTbHONM  UWHGOpPMANMEN  CUCTEMHOIO, TBOPYECKOTO H
KPUTUYECKOTO MBIINIICHUS, 3P(EKTHBHOTO HCIOIb30BAHMS MHCHbMEHHBIX W YCTHBIX
CpEIICTB KOMMYHHKAITUH.

3apaun:

® U3y4YCHUU  CYIIHOCTH, 0a30BBIX TMOHATHH B  OOJACTH  MPOIECCHO-
OPUEHTHUPOBAHHOTO MEHE/IPKMEHTA B CUCTEMaX YIIPaBJICHUsI Kaue€CTBOM;

® H3y4YCHHUE CYIIHOCTH MPOIIECCHO-OPUEHTUPOBAHHOTO MEHEPKMEHTA,

e opMHUpOBaHUE 3HAHWI, HABHIKOB M KOMIIETEHIIMM B OO0JACTH TOCTPOCHWSI,
OIICHUBAaHMS, MOHUTOPHWHTA U aHAJIN3a MPOIIECCHBIX MOJIeTIEH yIIpaBIeHNUS,

e GOopMHUPOBAHUS HABBIKOB ONTHUMHU3AIMA M COBEPIICHCTBOBAHUS JICJTIOBBIX
IIPOIIECCOB, BEJICHUS TOKYMEHTOO00pOTA.

2. MECTO JUCIHUAILJIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM
IMPOT'PAMMBI’

Hucnurmmnaa bB1.B.06  «IIporeccHblli MOAX0A B YIPaBICHUM KadeCTBOMY
OTHOCHUTCS K BapuHaTHUBHOM YacTH U SABISIETCA 00s3aTENbHOM 1T OCBOSHUS
oOydJaromumMcs mocie Bpibopa 00yJarommumMcs HarmpaBIeHHOCTH (MMPOGUIISL) MPOrpPaMMEL.

3. IINIAHUPYEMBIE PE3VJILTATBHI OBYUEHUS 11O
TUCOUTIIAHE

[Inanupyembie pe3ynbTaThl OOY4YEHUS 1O JUCUUIUIMHE, COOTHECEHHBIE C
wiaHupyembeiMu pesyabratamu ocBoerust OIIOIT npeacrasienst B Tabnwuie 3.1.

Tabnuna 3.1 — [Inanupyembie pe3ynbTaThl 00yYeHUs MO AUCIHUILINHE, COOTHECCHHBIE C
IaHupyemMbiMu pesynbrataMu ocBoerust OITOIT

Kon n
YpoBeHb
HAaMMEHOBAHUE OCBOCHIS [TnaHupyeMble pe3yabTaThl 00yUIEeHUs
KOMIIETEHIIUH (mokazatenu OCBOCHHSI KOMIIETEHIUH )
KOMIIECTCHIO U
BBIITYCKHHKA
TIK-1 —
CROCOBHOCIBIO 3HATH: YKOHOMHUKY ¥ OPTaHHU3AIHIO POU3BOJICTBA,
TEXHOJIOrHYECKUE TIPOIIECCHI i PEXKUMBI IPOU3BOACTBA 32
VIPAsIsMb . _
Bmopoti yposenw YMeTh: Ol[EHUBATH YKOHOMUYECKYIO 3()(PEKTHBHOCTE MPOEKTHO-

op gaﬂugauuﬂ/wu, (venybnennviii) KOHCTPYKTOPCKHX pelIeHuil Y2
noopasoenenuami, (TIK-1)-2 Baajgers: HaBBIKAMHE PAIIMOHAIBLHOTO HCIOIb30BAHHUS
cpynnamu [POM3BOJICTBEHHBIX PE3EPBOB U SKOHOMHOTO PACXOI0BAHHS
(komanoamu) BCEX BHJOB pecypcoB B2
COMPYOHUKOS,




npoekmamu u cenmsimu

TIK-2 —
CNnocoOHOCMbIO
paspabamoleams
KOpnopamuseHyto
cmpamezuio,
npocpammol
OP2AHUZAYUOHHO20
Pazeumus u U3MeHeHul
u obecnequsamo ux
peanuzayuio

Bmopoti ypogens
(venybnennoiii)
(TIK-2)-2

3HaTh:

SKOHOMHKY

)51

OpraHMU3aIHIo
TEXHOJIOTMUECKHUE MPOLIECCHl U PEXUMEBI IPOU3BOACTBa B2

YMeThb. O1leHUBaTh 3KOHOMHIECKYIO (P PEKTUBHOCTh IPOEKTHO-
KOHCTPYKTOPCKHX pelIeHuil Y2
BuiiapeTs: HaBBIKAMU PallMOHAIBHOTO MCIIOIB30BAHUS

MIPOU3BOJICTBEHHBIX PE3E€PBOB U SKOHOMHOI'O PaCX0I0BAHUS
BCEX BUOB pecypcoB B2

MPOU3BOJICTBA,

4. OBBEM U CTPYKTYPA JUCHUIIJIMHBI

TpynoeMKoCTh TUCIUIUIMHBI cocTaBisier 4 3a4eTHBIX eauHUIE], _ 144
gaca, B ToOM yucie 115 gacoB caMmocTosiTeTbHON paboThl 00ydaromierocs, 9 4acoB Ha

IMOATOTOBKY U CAAYY 3K3aMCHA.

dopma MPOMEKYTOUHOU ATTECTALIMU: IK3aMEH.
Pacnpenenenne QoHma BpeMeHH MO TeMaM JUCHUIUIMHBI MO 3a04YHOM (opme

oOydeHus npeJcTaBieHo B Tabnuie 4.2.

Tabmuma 4.2 — Pacnpenenenue QoHma BpeMEHHM IO TEeMaM JIUCIMIUIMHBI (3a04Has

dbopma oOydeHus)

O0OBEM TUCHHUIIITUHBI DopmbI
(aK qacm) TEKVIIIETO
. KOHTDOIS
o KonrakTHas yCIIEBAEMOCTH
OMep ¥ HauMEHOBaHUE TEM pabora
CPO DopMbl
3JIT | 113 | JIP IIPOMEKYTOUYHOU
aTTeCTaIluU
1 2 3 4 5 6
Beenenue. IIpeamer, nenu, 3agauu u
A PEAVET, 1 8 0510 0
CTPYKTypa Kypca
Tema 1. IlpoueccHbliit moaxon K
POn HOA 05|10 |11
MEHEKMECHTY
Tema 2. Peanuzanus nponeccHoro
HIG HPOTL 052 | 0 | 16
MOJIX0/1a B OPraHU3aIluU
Tema 3. Cuctema nporeccos:
port 05| 2| 0| 20
dbopMUPOBaHUE U OTTMCAHUC
CaMOCTOSITEIbHAS
Tema 4. Tparcdopmanus 4601 110
OpraHu3alMOHHON CTPYKTYphl Ha ocHoBe | 0,5 | 4 0 20 P
MPOIECCHOTO MOIX0a OTIHMCATHIO
P MIPOIIECCOB
Tema 5. MeToauka MOHUTOPUHTA, 05 | 2 0 18
M3MEPEHUS U OLICHUBAHUS MPOIIECCOB ’
Tema 6. IIpoueccHO-OpUEHTUPOBAHHBIN 05 | 2 0 18
aHaln3 peHTa0eIbHOCTH ’




Tema 7. MeToapl onTUMHU3AIUA

. 05| 2 0 12 TECTUPOBAHUE
MIPOIIECCHBIX MOJIENICH

Bceeroszacemectp: | 4 [ 16| 0 | 115

5. COAEPKAHUME PA3JAEJOB U TEM JUCLHUIIJIMHbI

Beenenue. [Ipenmer, 1enu, 3aj1aun U CTPyKTypa Kypca.

Copnepxxanue Ttembl: llpenmer u 3amaum yueOHOM nucuurmiauHbel. CTpykTypa
y4eOHOW JUCHUIUIMHBI M JIOTMYECKasl B3aMMOCBS3b €€ pa3jesioB. 3HAU€HHUE Kypca B
cucteme oOydenus. CoBpeMEHHbIE TEHJCHLUU YIPABJICHHUS KAayeCTBOM Ha OCHOBE
peanuzanuu npoueccHoro nojaxoja. [loustue yue6Horo keca.

Tema 1. [IpoiieccHbIN MOJIX0A K MEHEJKMEHTY.

Conepxanue Tembl: [ToHsTre nporecca, GyHKIMHA U IESITETHHOCTH BO
B3aMMOCBSI3M U COTOCTABICHUU APYT ¢ Apyrom. cTtopus pa3BUTHS U COBPEMEHHOE
COCTOSIHUE UCCIEN0BAHNM, KACAIOIINXCS MPOLIECCHOTO OIX0/1a B MEHEI)KMEHTE
KauecTBa M yNpaBJICHUU opraHu3aiueit B eaom. Hegoctatku QyHKIIMOHATBHOTO
yIpaBJICHUS U MPEUMYIIECTBA BHEIPEHUS MPOIECCHOr0 moaxoaa. TpedoBaHus
MEKIYHApOHBIX, HALIMOHAIBHBIX U OTPACJIEBBIX CTAHAAPTOB K MPOIIECCHOMY
yIPaBICHUIO. BiausHuEe pa3BUTHSA IIPOLIECCHOTO YIIPABJICHUS HA U3MEHEHUE MTOJX010B B
CTaHIapTh3anuu B Poccun U B MEXXAYHAPOJHOM IIPAKTUKE.

Tema 2. Peanuzanus npoIiecCHOro Noaxoa B OpraHu3allvu.

Conepxanue TeMbl: [loHSITHS OU3HEC-TIPOIIECCOB, MTPOLIECCOB MEHEKMEHTA,
Kpocc-(DyHKITMOHATIBHBIX MPOIIECCOB, CXOJICTBO U PA3INYUs 3TUX TEPMHUHOB. MexaHU3M
dbopMupoBaHUS MTPOLIECCHON MOJIENIA HA OCHOBE LIETIOYKU CO3/IaHUs LIEHHOCTH U
BO3MOYKHOCTHU €r0 MPAKTUYECKOT0 MpUMeHeHusa. MexanusM (popmMupoBaHus
IIPOIIECCHOM MOJIETN Ha OCHOBE KM3HEHHOTO IUKJIA MTPOIYKIIMU U BOBMOXHOCTH €T0
PAKTUYECKOTO MpUMEHEeHHs. MexaHu3M GopMHUPOBAHUS MTPOLIECCHOM MOJIEIH Ha
ocHoBe 1ukiia PDCA 1 BO3MOKHOCTH €ro IpakTU4ecKoro npumenenus. CpaBHEeHUE
Pa3TUYHBIX METOOJIOTHI M MOJIENeH Py OpraHU3aliy MPOIIECCHOTO YIIPaBJICHHS Ha
MpeAnpuATAN. BO3MOKHOCTH TE€KOMITO3HUIIUH MPOIEeCCOB. [[pUHIIUIIBI BBIICTICHUS U
KJ1accu(UKAIMU TIPOLIECCOB B OPTaHU3AIMU U CUCTEMaX MEHEKMEHTa KauecTRa.
Ocob6enHocTr (hOPMUPOBAHUS MPOIIECCHBIX MOJIEICH C y4ETOM OTPACIICBOM
cnerupukn. OCOOEHHOCTH MPOTPAMMHBIX MPOAYKTOB JJIsI TIPOIIECCHOTO
MOJICIIUPOBAHUSI.

Tema 3. Cucrema mporieccoB: GOpMHUPOBAHUE U OTIMCAHHKE.

Conepxanue Tembl: [lorstie nporeccHoro manamadTa. Mcronb3oBanue
MPOIIECCHBIX JTAHAITA(PTOB MPU OPraHU3AIMH YIIPABICHUS IpeanpusiTieM. MeToapl u
MHCTPYMEHTHI BBIICJICHUSI U OMUCAHUS MPOLIECCOB OPraHU3alluu U TPOAHAIU3UPOBATh
BO3MOKHOCTH Kax0ro Meroza. [IpeumyiiectBa, HelocTaTKU, POpMBbI peaanu3aluu u
pe3yabTaThl IPUMEHEHHSI TEKCTOBOT'O onKcaHus npoueccon. [Ipenmyiectsa,
HEJIOCTaTKH, POPMBI peaTnu3alii U pe3yibTaThl MPUMEHEHUS TAOIUYHON (HOPMBI
onucaHus npoueccon. [IpenmyiiiecTBa, HEOCTATKH, (DOPMBI peaIU3aLUU U PE3YyJIbTAThI
MIPUMEHEHUS TpocToi rpaduueckoit hopma onucanus npoueccos. [IpenmyiiecTna,
HEJIOCTaTKU, POPMBI peann3alvu U pe3yJbTaThl IPUMEHEHUS CTICIIUATN3UPOBAHHAS
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rpaduueckas ¢popma onucanus npoueccoB. ComnocTaBiaeHUe, CXOACTBO, Pa3InuUs U
0COOEHHOCTH HCIIOIB30BAHUS METOJOB OMMCAHUS MPOIecCOB. IHCTpYMEHTHI 151
MOJICJIMPOBAHUS, aHAIN3A, JOKYMEHTUPOBAHUS U ONITUMH3ALUHU IPOLIECCOB. Y CIOBUS U
cnenu(UKy X IPUMEHEHHS B OPraHU3aLUsIX Pa3IMYHbIX OTpaciield MPOMBIIUIEHHOCTH

u cepsl yCiIyr.

Tema 4. Tpanchopmanysg OpraHU3aIMOHHON CTPYKTYPHI HA OCHOBE MPOIECCHOTO

IOAXOMA.
Conepxanue TeMbl: BinusHue MponeccHOro MOAEIMPOBAaHUS B yIIPABICHUN

KaueCTBOM Ha TpaHCPOpPMALIUIO OPTraHU3aUOHHON CTPYKTYpbl. THIbl
OpPraHU3alMOHHBIX CTPYKTYP: MPOLIECCHBIE, IPOECKTHBIE U MATPUYHBIE CTPYKTYPhI
ynpasienusa. OcoOeHHOCTH, JOCTOMHCTBA, HEJOCTATKH U BO3MOKHOCTH TPUMEHEHUS
Pa3IMYHBIX TUIIOB OPraHU3ALMOHHBIX CTPYKTYp. BiusHue orpacieBon
HANpPaBJIEHHOCTU OpraHU3allui Ha (POPMUPOBAHKE MPOLIECCHBIX MOJIETIEH yIpaBICHUS.
Martpuiipl OTBETCTBEHHOCTEN KaK MHCTPYMEHTA ITPOLECCHOTO MOJAEIIMPOBAHUS U
ONTUMM3ALIMH IPOLIECCHBIX MOJEIEHN yIIpaBiieHus. JJOCTOMHCTBA U HETOCTATKH
IIPUMEHEHHUSI MaTPHULL IIPOLIECCOB B YIIPABICHYECKUX CUCTEMAX.

Tema 5. MeTo/Ika MOHUTOPHUHTA, U3MEPEHUS 1 OIICHUBAHUS ITPOIIECCOB.

Coneprxanue TeMbl: METOIbI B MOJICITH MOHUTOPHHTA TIPOIECCOB OPTaHU3aIlHH.
Crierudmka obecriedeHns pecypcaMu MPOIECCHBIX MOJIENIeH OpraHu3allii Ha OCHOBE
TpeOOBaHMIA MEXTYHAPOIHBIX CTAHIAPTOB HA CUCTEMBI MEHEKMEHTa. [[oHATHS
pe3yabTaTUBHOCTU U 3PPEKTUBHOCTH MPOIIECCOB CHCTEM MEHEPKMEHTa KauecTBa,
AKOJIOTUIECKOTO MEHEKMEHTA U MEHEPKMEHTA IMPOU3BOICTBEHHOM 0€30TIaCHOCTH.
MeTob!l GOpMHUPOBAHUS U OTIPEACIICHUST KPUTEPUEB PE3yTbTATHBHOCTH TIPOIECCOB.
WHCTpYMEHTHI OLIEHUBaHUS PEe3yJIbTATHBHOCTH U 3 PekTHBHOCTH TiporieccoB. [lonsTre
CUHEPIHH MTPH POPMHUPOBAHUHN HHTETPATHLHOTO ITOKA3aTEeNsl PE3yIbTATUBHOCTH U
3 PEKTUBHOCTH MIPOIIECCHBIX MOJIEIEH TIPETPUSITHS.

Tema 6. IIporieccHO-OpHEHTUPOBAHHBIN aHAJIN3 PEHTA0EIHHOCTH.

Conepxanue TeMbl: OCHOBBI U3BMEPEHUS U OLICHUBAHUS MPOLIECCOB CUCTEM
MEHEKMEHTA Ka4eCTBa, YKOJOTMYECKOT0 MEHEPKMEHTA U MEHE[PKMEHTA
MPOU3BOJACTBEHHON 0€30MaCHOCTH HAa OCHOBE aHAJIN3a PEHTA0CILHOCTH.

Tema 7. MeToabl ONTUMU3AAKA TPOLECCHBIX MOJICIIEH.

Conepxanue TeMbl: [IoHATHS «peHTA0CIBHOCTEY, «PE3YIBTATUBHOCTHY,
«3(PEKTUBHOCTHY, KIEHTP ACSITEIBHOCTHY, KIIEHTP OTBETCTBEHHOCTHY, «OIOHKETY, UX
B3aMMOCBSI3b U B3aMHOE BiausiHUE. CyIIHOCTb U KJIacCU(PUKaIMU HEHTPOB
OTBETCTBEHHOCTH. [[OHATHA MHAMBUAYATbHOW U KOMAaHAHON OTBETCTBEHHOCTH B
paMKax peanu3anuu npoueccoB. [IoHsATHE MPONECCHO-OPUEHTUPOBAHHOIO aHAIN3a
peHTabeIbHOCTH, METOIBI ¥ POPMBI POBEACHUS JAHHOTO BUIa aHanu3a. Biusaue
Metoauk BSC u KPI Ha onieHnBaHue pe3yabTaTUBHOCTH, d3P(HEKTUBHOCTH U
pPEHTa0ETbHOCTH MPOIIECCOB.
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6. SAHATUA CEMHUHAPCKOI'O THITA

Tabmuua 6.1 — Ilpaktuyeckue 3anatusa/ CemuHapckue 3aHsTus / JlabopatophHbie

a0O0ThI

Ne

Tema 3ansaTUA Bun 3ansatus

TEMBI

1 2 3

1 |[IpoueccHbld TOAXOX K |AMCKYCCHSI OTHOCUTENIBHO MEPCIIEKTUB

MEHEKMEHTY Pa3BUTHS U MPUMEHEHHMSI IPOLECCHOTO

N0AXO0Ja B YIPABIECHUN OPraHU3alMEN KaK B
paMKax CUCTEM MEHEI)KMEHTa KauecTBa, TaK U
C YYETOM OCOOEHHOCTEN MHTETPUPOBAHHBIX U
OTpACIIEBBIX CTAHIAPTU3UPOBAHHBIX CUCTEM
MEHEJPKMEHTA

2  |Peanuzanms npoueccHoro |pemieHue npodieM, MpeaCcTaBICHHbIX B
MOJIX0/Ia B OpTraHU3alMi  |y4eOHBIX Kercax 1o (OopMUPOBAHUIO
IIPOLIECCHOM MOJIEJIH OPTaHU3aLNH

3 |Cucrema mpoIreccos: 1) mUCKyCCHsI OTHOCHTEIBHO NIEPCIIEKTHB
dbopMupoBaHUE U IPUMCHCHUS PAa3IMYHbBIX (POpPM ONMHMCaHUS
OIHCaHUE IPOIIECCOB B OPTaHMU3AIUSAX PA3HOTO MPOQUIIS,

YHCIICHHOCTH, OTPACICBOW HANIPABICHHOCTH,
OpPTaHMU3AIMOHHON KYJIbTYPBI

2) pemeHue MpooeM, MPeICTaBICHHBIX B
y4eOHBIX Keicax 10 OMHMCaHUIO MPOIIECCOB
MEHEDKMEHTA KayecTBa.

4 |OcoOeHHOCTH TIPOIIECCHO- |peIICHUE TPOOIeM, MPEACTABICHHBIX B
OPUEHTHPOBAHHOTO y4eOHBIX Keicax 1Mo ONMMCAaHUI0 TPEOOBAaHUN K
1I0/TX0/1a nporeccam

5 |MeToauka MOHUTOpPHUHTA, |pelICHHE MPOOJIEeM, TPEICTABICHHBIX B
U3MEPCHHS U OIICHUBAHUS |y4eOHBIX KeHcax 0 MOHUTOPUHTY U

IIPOLIECCOB VU3MEPEHUIO NTPOLECCOB

6 |IIpoueccHo- penieHue npooieM, MpeCTaBICHHBIX B
OpPUEHTUPOBAHHBIN aHATU3 |y4EOHBIX Kelicax MO OIEHUBAHUIO TPOIECCOB
peHTabeTbHOCTH MEHEKMEHTA C UCMOJIb30BAHUEM

COBPEMEHHBIX HHCTPYMEHTOB U METOJUK
CPYNIIOBON OTBETCTBEHHOCTH

7 |MeTtoabl OITUMU3ALINA KeHcax Mo OIEHUBAHUIO MPOIIECCOB
MPOLIECCHBIX MOJAETEH MEHEKMEHTA C UCIIOJIb30BaHUEM
COBPEMEHHBIX HHCTPYMEHTOB U METOJUK
rPyNIIOBON OTBETCTBEHHOCTH

7. METOAUYECKHUE YKA3ZAHUSA JISA OBYUYAIOLIIUXCA
MeTtoauyeckue yKasaHus /151 00y4ar01erocsi N0 0CBOCHHIO AUCHMIIHHbI

s hopMUpOBaHUS YETKOTO MPEJCTABICHUSI 00 00beMe U XapakTepe 3HAHUU U
YMEHUM, KOTOPBIMU HaJ0 OyAEeT OBJAAECTh MO JUCUUILUIMHE B CAMOM Hadalie y4eOHOTO



9
Kypca 00yJaroIuics TOJKEH 03HAKOMUTBCS C Y4€OHO-METOIMYECKOW TOKYMEHTAIUEH:

- pabouell mporpaMMon JTUCUUIUIMHBL: C UEISIMHU U 3a/layaMy JUCUUIUINHBI,
€€ CBS3IMHM C JPYTMMHU JUCUUIUIMHAMU OO0pa3oBaTENbHOW MPOrpaMMbl, MEPEUYHEM
3HAHMM ¥ yMEHUH, KOTOPBIMU B IPOILIECCE OCBOCHUS IUCUMIUIMHBI JOKEH BIAJETh
oOyyaromuiics,

- HOpPSAJKOM  MPOBENEHMSI  TEKYIIEro  KOHTPOJs  yCIEBAaEMOCTH U
MIPOMEKYTOUYHOM aTTecTalny;

- rpaduKoM KOHCYJIbTallMi penojaBareneii kageapsl.

CucremMatuyeckoe BBINOJHEHUE yueOHOW paOOThl Ha 3aHATHUSX JIEKIIMOHHBIX U
CEMUHAPCKUX THUIIOB, a TAKKE BBIMIOJIHEHHE CAMOCTOSITEIbHOW pPabOThl MO3BOJIUT
YCIIEIIHO OCBOUTDH JIUCLHUILIIUHY.

B mporecce 0cBoeHMsI TUCHUILUIMHBI 00yYarOIUMCsl CIIEAYeT:

- CIIylIaTh, KOHCIIEKTUPOBATh U3J1araeMblil pernojaBaTesieM MaTepuan;

- CTaBUTh, 00CYXJaTh aKTyalbHble MPOOJEMBbl Kypca, ObITb aKTUBHBIM Ha
3AHATHSIX;

- 3a/laBaTh IMPEMNOJIaBaTeNI0 YTOUHSIOIIME BOMPOCHl C IEJIbI0 YSACHEHHMS
TEOPETUUYECKUX TTOJI0KECHHI;

- BBITIOJHSATH 3a/IaHUS IPAKTUUYECKUX 3aHATUN MOJTHOCTHIO M YyCTAHOBJICHHBIE
CPOKHU.

[Tpu 3aTpyaHEHUAX B BOCIIPUATHU MaTepualia ciaeayeT oOpaTUThCS K OCHOBHBIM
JUTEpaTypHBIM UCTOYHUKAM. Eciu pa3zobpathkcsi B MaTepuaie He yIanoch, TO
o0patutcs K JeKTopy (1o rpaduKy ero KOHCYJIbTallMii) WIK K MIPEenoaBaTellio Ha
3aHATUSAX CEMMHAPCKOrO THUIIA.

OOyuaromumcs, IPONyCTUBLINM 3aHATHUS (HE3aBUCUMO OT IIPUYUH), HE
MMEIOIINM [TMCbMEHHOI0 PEIIECHNUs 3a/1a4 WIK HE MOJATOTOBUBIIMMCS K JaHHOMY
3aHATUIO, PEKOMEHYETCSl HE M03KEe YeM B 2 - HEJICJIbHBIM CPOK SIBUTHCS HA
KOHCYJIbTALIMIO K MPENOJIaBaTEeNI0 U OTUUTATHCS IO TEME.

Opranu3anusi CaMOCTOATEIbHON padoThI

[lon camocTosiTenbHOM pabOTO OOYydYaAIOIMMUXCSA TMOHUMAETCA TUIAHUpyeMas
pabora oOydJaromuxcsi, HampaBJIeHHAas HA (POPMUPOBAHHME YKA3aHHBIX KOMIICTEHITUH,
BBIMIOJIHSIEMasi BO BHEAyJAUTOPHOE BpeMs MO 3aJaHUI0 W TPU METOIUYECKOM
PYKOBOJICTBE MPEIoiaBaTelis, 0€3 ero HemoCPEACTBEHHOTO YIacTHS.

Meroguyeckoe oOecriedyeHue CaMOCTOSITEIbHOM  pabOThl MpU  HAJIUYUHU
OOy4JarommXcs JUI] C OTPaHUYEHHBIMH BO3MOXKHOCTSIMU TIPEACTABIACTCS B (popMax,
aJanTUPOBAHHBIX K OTPAHUYCHUSIM UX 3[I0POBBSI.

Bunasl camoctoATenbHOW pabOThl MO JUCHUIUIMHE NPEACTaBICHbI B TaOIHIE

7.2.1.

Ta6muna 7.2.1 — Opranuzaiysi CaMOCTOSITEILHON pab0Thl 00yUYarOIIErocs
No
TEM Bua camocTosiTenbHOM paboThI
bl

1 2
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TEM Bun camocTositennbHON paOoThI

NHpuBryanbHOE CaMOCTOSITENILHOE 33/JaHME — ONMCAHUIO MPOLECCAa OPraHu3alyu 1o
1-4 |BbIOOpPY mpenopiaBaTesisi C MCMNOJAb30BaHMEM BCEX WM3YyYaeMbIX WHCTPYMEHTOB
onucanusi npoueccoB. O6beMom He MeHee 10 Tbhic. 3HakoB. PaGora muiueTcs
CIYLIATENSIMUA B TEYEHHUE BCEr0 YYeOHOr0 Kypca M 3alUIIAETCS Ha 9K3aMEHE.

1-7 | TectupoBaHue

WNHpuBHyansHOe CaMOCTOSITENIbHOE 3ajJaHue — JIOKJIa/ (MMpe3eHTalysl) Ha 3a/IaHHY0
TEMY

5-7

Kaxnpiii Buag CPO, ykazansbeiii B Tabsuie 7.2.1 obecnedyeH METOIUYECKUMHU
MaTepuaIaMu.

Jist oOyyaromuxcsi 3a04HOM (opMbl 00ydeHUs pa3paboTaHbl METOJIUYECKUE
PEKOMEH/IAIIMU 1O BBITIOJIHEHUIO KOHTPOJIBHBIX paboT. MeTonuueckue peKkoMeHaauu
BKJIFOYAIOT B Ce0S BCE BHUJIBI CaMOCTOSITEIBHOM pPaOOThI, MPETYCMOTPEHHBIE IS
YCTEITHOTO OCBOSHUS TUCIUTUIHHBI.

8. OBPA3OBATEJIBHBIE TEXHOJIOT'UHN

B npenogaBanum aucuuruiuabl - «l[IpomieccHbli  MOAX0A B yIpaBiI€HUU
KayecTBOM» HCIIOJIB3YIOTCA pa3HOOOpa3Hble 00pa3oBaTEeNIbHbIE TEXHOJOTHU KakK
TPaJULIUOHHBIE, TaK M C TPUMEHEHHEM aKTHUBHBIX U WHTEPAKTUBHBIX METOOB
oOyJeHUsl.

AKTHBHBIE U HUHTEPAKTUBHBIE METO/IbI O0YUEHUS:

— nexkuusi-nuckyccus (rema Nel);
- yueOHbIi keic (Tema No2);
— nexkuusi-nuckyccus (rema Ne3);
- yueOHbIi keic (Tema Nod);
- yueOHbIi keic (Tema NoS);
— yueOHbIN KeHc (Tema Neb);
- yueOHbIN Kewc (Tema No7).

Tema 1. IIpoueccHbIil TOAX0 K MEHEIKMEHTY: TUCKYCCUS OTHOCHUTEIIBHO NEPCIIEKTUB
Pa3BUTUS W NPUMEHEHHUS ITPOLUECCHOTO MOAXOJa B YIIPABJICHUM OpPraHU3alUEN KakK B
paMKax CHCTEM MEHEDKMEHTa KadyecTBa, TaK M C Yy4EeTOM OCOOEHHOCTEH
MHTETPUPOBAHHBIX U OTPACJIEBBIX CTAHAAPTU3UPOBAHHBIX CUCTEM MEHEI)KMEHTA.

Tema 2. Peanmuzanusi OPOILIECCHOTO MOAXOJAa B OpraHU3AIlUMU: PEIICHUE MPoOseM,
MPEACTAaBICHHBIX B YYCOHBIX Keicax 10 (OPMHUPOBAHUIO IPOIICCCHONH MOJIEIH
OpraHu3aI1u.

Tema 3. Cuctema npoueccoB: GopMHUpPOBAaHUE U OMKCaHKe: 1) TUCKYCCUS OTHOCUTEIBHO
MEPCIIEKTUB MPUMEHEHUS Pa3IMYHbIX (OPM OMUCAHUS MPOLECCOB B OPraHU3aIUsAX
pazHoro npoduiisi, YUCICHHOCTH, OTPACIEBOM HAMPABICHHOCTH, OPraHU3aIMOHHOMN
KYJbTYPBI

2) peuieHue npoodseM, IpeACTaBICHHBIX B YYEOHBIX KelcaxX MO OMUCAHUIO MPOLIECCOB


Мария Аржевикина�


Мария Аржевикина�


Мария Аржевикина�


Мария Аржевикина�


Мария Аржевикина�
1-4

Мария Аржевикина�
1-7

Мария Аржевикина�
5-7

Мария Аржевикина�
Индивидуальное самостоятельное задание – описанию процесса организации по выбору преподавателя с использованием всех изучаемых инструментов описания процессов. Объемом не менее 10 тыс. знаков. Работа пишется слушателями в течение всего учебного курса и защищается на экзамене.�

Мария Аржевикина�
Тестирование�

Мария Аржевикина�
Индивидуальное самостоятельное задание – доклад (презентация) на заданную тему�
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MCHCIPKMCHTA Ka4yeCTBA.

Tema 4. OcoGeHHOCTH MPOLIECCHO-OPUEHTHPOBAHHOTO TOAXOA: PEIIeHUE MpoOieMm,
MPEJICTABICHHBIX B yUeOHBIX Keiicax Mo OMUCaHUIO TPEOOBAHUHN K MPOIIECCaM.

Tema 5. Meroauka MOHUTOPHUHIA, M3MEPEHHs U OLICHUBAHUSA IIPOLIECCOB: PEIICHUE
npoOieM, NpPeICTAaBIEHHBIX B YYEOHBIX Kelcax MO MOHMTOPHHIY U H3MEPEHHUIO
IIPOLIECCOB.

Tema 6. IlporeccHO-OPUEHTUPOBAHHBIA  aHANIM3  PEHTA0CNBbHOCTU: HM3y4YCHUE
0COOEHHOCTEH KapT cOalaHCUPOBAaHHBIX MMOKA3aTENEH U MPOLIECCHO-OPUEHTUPOBAHHOTO
aHanu3a peHTadeIbHOCTH.

Tema 7. Meroasl ONTUMHU3AIMU TPOILECCHBIX MOJENCH: pelieHue mpodseM,
NPEACTaBICHHBIX B YYEOHBIX Keicax IO OIICHWBAHHMIO MPOIIECCOB MEHEIKMEHTa C
UCMOJIb30BAHUEM  COBPEMEHHBIX  MHCTPYMEHTOB M METOAUK  TPYNIIOBOU
OTBETCTBEHHOCTH.

9. PECYPCHOE OBECINEYEHHE JUCHUIIJINHBI

Y4ebHO-MeTOAUYECKOEe H HHPOPMALIMOHHOE o0ecnieyeHHue UCIUTINHBI

Tabmuma 9.1.1 — VYueOHo-meToaWueckoe U HWH(OpPMAIMOHHOE OOecIeueHue
JTACIIATUINHBI
Kuuroo6ecrne4eHHOCTb
buodauorpaduyeckoe onucaHue N3IaAHUA Ocnosnas/ KoJ-Bo. 3Kk3.

(aBTOp, 3ar/1aBHE, BU/I, MECTO U 'Ol M3IaAHUS, KOJI. CTP.) AOLOTHHTE/ILHAS B 6161, DJIeKTpOHHbIE

JuTepaTtypa CIIEIDY pecypcnl
Cxkpuriko, JI.LE. [IpoueccHslii noaxon B OCHOBHag 96 €)%
YIIpaBJIEHHH Ka4eCTBOM : yueb. mocooue / OPAC.UNECO
JI.E.Ckpurnko ; M-Bo oO6pa3oBanus u Hayku Poc. N.RU.
Denepanuu, C.-IletepO. roc. yH-T SKOHOMUKH U
¢dunancos, Kad. s5koHOMHKH U yIIp. Ka4eCTBOM
.— Cankr-IlerepOypr : U3a-so CIIOI'YDD, 2011
— 105 c. : un., Tabn. — CBegeHust TOCTYIHbI
rakoke o MHTepHeTy: opac.unecon.ru .
Teopus cTpaTernyeckoro MEHeHKMEHTA: JOTIOTHUTEIbHAS 45 6)
MPOIICCCHBIN MOAX0/ : [MOHOTpadus] / OPAC.UNEC
[A.M.Aponos, 1.4.brneuxun, A.H.Ilerpos] ; nox ON.RU.
pen. A.H.IlerpoBa ; MunuctepcTBo 00pa3oBaHUs
u Hayku Poccuiickoit ®enepanun, CaHKT-
[TeTtepOyprckuii roc. 5)KOHOMHUYECKUN YH-T .—
Cankrt-IlerepOypr : U3a-so CIIOIDY, 2017 .—
207 c. : ui., Tabn. — ABT. yKa3zaHbl Ha 000poTe
TUT. JI. — CBeJleHUs JOCTYITHBI TaKXKe TI0
MHTepHeTy: opac.unecon.ru .
3axapos, [.H. Mexanusm ynpasineHus JOIIOTHUTEIbHAS 5 2b
YCTOMYHMBBIM Pa3BUTUEM IPOMBIIIIEHHOTO OPAC.UNEC
MPEIIPUATHS: IIPOLUECCHBIN MOJIXO0] : ON.RU.
Mownorpadus / I'.H.3axapos, K.H.Jlornnos .—
Cankt-IlerepOypr : CIIGIMDY, 2008 .— 167



http://opac.unecon.ru/elibrary/elib/368302914.pdf
http://opac.unecon.ru/elibrary/elib/368302914.pdf
http://opac.unecon.ru/elibrary/elib/368302914.pdf
http://opac.unecon.ru/elibrary/2015/monogr/%D0%A2%D0%B5%D0%BE%D1%80%D0%B8%D1%8F%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE.pdf
http://opac.unecon.ru/elibrary/2015/monogr/%D0%A2%D0%B5%D0%BE%D1%80%D0%B8%D1%8F%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE.pdf
http://opac.unecon.ru/elibrary/2015/monogr/%D0%A2%D0%B5%D0%BE%D1%80%D0%B8%D1%8F%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE.pdf
http://opac.unecon.ru/elibrary/bibl/fulltext/TRUD/mono/462617.pdf
http://opac.unecon.ru/elibrary/bibl/fulltext/TRUD/mono/462617.pdf
http://opac.unecon.ru/elibrary/bibl/fulltext/TRUD/mono/462617.pdf
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c.— CBegeHus JOCTYMHbBI Takxke o NHTepHeTy:
opac.unecon.ru .

Cepenkos [1.C. MeTonibsl MEHEIKMEHTa KauecTBa. JIOIIOJIHUTEIbHAS - OBC
[poneccubrit mogxoxn / I1.C. Cepenkos, A.I'. KyphsH, ZNANIUM.
B.I1. BononTeii. — MuHck : HoBoe 3HaHue ; M. :
MH®PA-M, 2019. — 441 c.

Tabnuma 9.1.2 — [lepeuens coBpeMeHHBIX npodeccrnoHanbHbIX 0a3 ganHbIX (CI1B]])
No Haumenosanue CIIB/]
DnexktpoHHas oubimuoreka Grebennikon.ru — www.grebennikon.ru
Hayunas snextponHas 6ubianoreka eLIBRARRY — www.elibrary.ru
Hayunast snextponnas ouodnmnorexa KubepJlennka — www.cyberleninka.ru
baza nanubix [TOJIITPE/] CnpaBounuku — Www.polpred.com
basa nanueix OECD Books, Papers & Statistics na mrardopme OECD iLibrary — www.oecd-
ilibrary.org

O B|W|IN| -

Tabnuma 9.1.3 — Ilepeuens nHPoOpMaIMOHHBIX cripaBo4HbIX cucteM (MICC)
No HaunmenoBanue MCC

1 (CopaBounas [IpaBoBas cucrema KoncynbrantlInroc (MHCTAJUIMPOBAHHBIN
pecypc CITOI' DY mam www.consultant.ru)
2 (CnpaBouHas IpaBoBas cucrema «"APAHT» (MHCTAJUTMPOBAHHBIN
pecypc CIIOI' DY mam www.garant.ru)
3 |MapOopManMIOHHO-CITpaBOYHAS cucrema «Kopaekcy (MHCTATTMPOBAHHBIN
pecypc CIIOI' DY mam www.kodeks.ru)
DekTponHas oubauoreuynas cucrema BOOK.ru - www.book.ru
Pnexrponnas 6ubnoTednas cucrema DbC FOPAUT — www.urait.ru
DekTponHo-0nOIMoTeuHas cuctema SHAHUYM (ZNANIUM) — www.znanium.com

DnexkrponHas 6uonuoreka CIT6I' DY— opac.unecon.ru

~N| oo B~

9.2. MarepuajbHO-TeXHHYECKOE oecriedeHne Y4eOHOT0 nmpouecca

Jlnst peasi3anuy TaHHOW JUCIUTIIMHBI UMEIOTCS CICIUATbHBIC TIOMEIICHHSI I TIPOBEICHUS
3aHATUH JIGKIIMOHHOTO THIA, 3aHATHA CEMUHAPCKOTO THIA, TPYIIOBBIX M HWHIAUBUIYaJTbHBIX
KOHCYJIbTAIMM, TEKYIIero KOHTPOJSI M TMPOMEKYTOYHOW aTTeCTalluM, a TaK)Ke MOMEIIEHUs s
CaMOCTOSITEIIbHONU PabOTHI.

Tabnuma 9.2.1 — Ilepeuens nporpammuoro obecneuenus (I10)

Ne i/ Haumenosanue 110

1 Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» uronst 2020 r

2 Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» urons 2020 r)

3 7-Zip (freeware)

10. OCOBEHHOCTH OCBOEHMUSA JUCIUIIJIMHBI J1JIs
NHBAJIMI0B U JINL C OTPAHUNYEHHBIMHA
BO3MOXHOCTAMMU 310POBbA

OOyuenne 0OOydYarOUUMXCSl C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSl IIPU
HEOOXOJMMOCTH OCYIIECTBIISETCSI HA OCHOBE aJIallTUPOBAHHOW pabouell mporpammel ¢
HCIIOJIb30BAaHUEM CIEIUAbHBIX METOJIOB OOYYEHHUs U JIUJIAKTUYECKHX MaTEpHUasoB,
COCTaBJIEHHBIX C  y4e€TOM  OCOOEHHOCTEH  MCUXO(U3UYECKOTO  Pa3BUTHS,



http://znanium.com/go.php?id=989804
http://znanium.com/go.php?id=989804
http://opac.unecon.ru/
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MHIUBUIYATbHBIX BO3MOXKHOCTEH M COCTOSHUSL 3JI0pOBbS TaKUX OOyYaroUuXcs
(oOyuarormerocs).

B nensix ocBoeHust yueOHOM MporpamMmbl JUCHUIUIMHBI MHBATUAAMH U JHUIAMH C
OrpaHUYECHHBIMU BO3MOYKHOCTSIMU 3/I0POBbsl Y HUBEPCUTET 00ECIICUHBAECT:

— JUIsl UTHBAJIUJIOB M JIMI[ C OTPAHUYEHHBIMU BO3MOXXKHOCTSAMH 370POBBS IO
3pEHHUI0: pa3MElICHHE B JOCTYMHBIX AJI OOY4arOUIUXCsl, SIBJSIOUIUXCS CIETBIMU WIH
cna0OBUIIMMHU, MECTaX M B aJalNTHUPOBAHHON (QopMe cnpaBoyHOW MH(MOpMALUU O
pacnucaHuu  y4eOHbIX  3aHATHHA; MPUCYTCTBHE  ACCUCTEHTAa,  OKa3bIBAIOIIETO
oOydaromemMycs HEOOXOJUMYI0 TIOMOIb; BBINTYCK aJbTEPHATUBHBIX (OPMATOB
METOMYECKUX MaTepHasioB (KpYIHBIA WPUPT WK ayarnodaitie);

— JUISI MHBQJIUJIOB W JIMI] C OTPAHUYEHHBIMU BO3MOKHOCTSMH 370POBBS IO
CIIyXY: HaJUIeKalllMMU 3BYKOBBIMH CPEJICTBAMH BOCIIPOM3BE/IEHNE HH(DOpMAIUY;

— JUIS MHBAJIMJIOB W JIMI] C OrPAHMYEHHBIMH BO3MOXXHOCTSIMH 3/10POBBS,
UMEIOLUX  HApYIICHUS OMOPHO-/IBUTATEIHLHOTO anmnapara: BO3MOXHOCTb
OecrnpensaTCTBEHHOr0 J0CTyna OO0y4aroluxcsi B Yy4eOHble IMOMEUICHUS, TyaJeTHbIe
KOMHAThl M Jpyrue TMoMenleHus kadeapbl, a Takke MnpeOblBaHUE B YKa3aHHBIX
MOMEIIICHUSIX.

OOpa3zoBaHue 00yYarOUUXCSI C OrPAaHUYECHHBIMH BO3MOXKHOCTSIMU 3710POBbS
MOET OBITh OpPraHM30BaHO KaK COBMECTHO C JPYrUMH OOYyYaroIIMMHCS, TaK U B
OTJEIBHBIX TPYNIAaX UM B OTJIEIbHBIX OpraHU3aIHsIX.

11. ®OHJI OLEHOYHBIX CPEJCTB /I IPOBEJEHUSA TEKYILEN
1 MIPOMEXYTOYHOI ATTECTAIIMM OBYYAIOIIMXCS
o
TUCHUTIIAHE

@OHJT  OICHOYHBIX  CPEACTB Uil  TPOBEIEHUA  aTTeCTallud  YPOBHS
c(hOpMUPOBAHHOCTH KOMIICTCHIIMH OOyJaroONuXcss MO JUCHUILIHHE OhOopMIIsSeTCs
OTIEIbHBIM JOKYMEHTOM M SBII€TCA NPWIOKEHHEM K pabodeil mporpamme
JTUCIUILIAHBI (MOJTYIIS).



B pabouyro nporpamMmy AUCHUIIIUHBI «[Ipo1rieccHbIN MOAX0A B yIpaBICHUU KAYECTBOM)
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JUCT PETUCTPAIIMUA U3MEHEHUM

o0Opa3zoBaTeabHOM TporpaMMbl HarpaBiieHus moAroroBku 38.04.02
Meneodoicmenm, HanpaBIEHHOCTD: [IpoekmHublil MeHeONCMeHm U YNpasieHue
Kawecmeom (mMazucmpamypa)

OcHoBaHue INoanuce
BHeceHb! n3MeHeHNs B HOMEp U aTa | 3aBEHyIOLIEro
Homep qacTH/pasaensl padoueit Henomrurers pacnopsaAnTeNnb kadenpoit
HU3MEHEHMS P p 015(0)
HPOrPaMMBI HOTO JOKYMEHTa
0 BHECEHUH
1
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