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1. HEJTb Y 3AJJAYM TUCIUTIINHEI

Ilenpto m3yueHuss jucuMiiauHbl «lIpoekTHOoe ympaBieHue» sABJIseTcs BbIpabOTKa
TEOPETUYECKHUX 3HAHUN U MPAKTHUYECKUX HABBIKOB 10 pa3paboTke, 000CHOBaHHIO 3()(HEKTUBHOCTH U
IIPOJBMIKCHUIO IIPOEKTOB B POCCUMCKUX KOMITAHUAX U OTPACIAX POCCUICKON 3KOHOMUKHU C Y4ETOM
pucKa ¥  HEOINPENEeNICHHOCTH, CHeUUPUKH (DYHKIMOHHUPOBAHUS POCCHUICKMX KOMITAHHA,
MEXXYHApOJAHOT'O OIbITa IPOEKTHOTO YIPABIEHHs U 0COOEHHOCTEH ITana MOAepHHU3ALHH.

K 3agayam TUCHUILIMHBI OTHOCATCSA

pPacCMOTPEHHE OCHOBHBIX CTaHAAPTOB, METOJOB U INOAXOAOB K IPOECKTHOMY YIIPAaBJICHHIO,
U3Y4YE€HHE OCHOBHBIX METOJOB U ITAalOB Pa3pabOTKU MPOEKTHBIX PEIICHUH, METOJO0B U IPHUEMOB
(GopMHpOBaHUS MPOEKTHBIX KOMaHJ, C Y4YETOM IICHXOJOIMYECKHMX OCOOEHHOCTEH M KIIFOUYEBBIX
KOMIIETEHIIMH YYaCTHUKOB, (OpPMHpPOBaHHWE M OOOCHOBAaHHE MPOEKTHBIX PEIICHHH Ha OCHOBE
METOI0B NPOTHO3MPOBAHUS KaJEHJApHOIO IUJIAaHUPOBaHUs, oOOcHOBaHME 3(deKTHBHOCTH
IIPOEKTOB U aHAJIU3 IIPUCYIIETO UM PHUCKA , 3aKPEINICHUE HABBIKOB

IIPOEKTHOI'O aHaJIM3a, BKJIOYasl aHaiIu3 0e3yObITOUHOCTH, METObI OLICHKH, OCHOBAHHBIE Ha
JBUKCHHUM JCHEKHBIX CPEACTB MPEANPUATHS, aHATIU3 PUCKOBAHHOCTH MHBECTUIIMOHHBIX ITPOEKTOB,
OCBOCHME METO/I0B IPOJIBUKEHUS IPOEKTOB, UX PECYPCHOT0 0OecnedeHus

2. MECTO JUCHMIIJIUHBI B CTPYKTYPE OBPA3OBATEJBHOM ITPOI'PAMMBI
JHuctuiumza b1.b. «IIpoekTHOE ynpaBieHHUEe B OTPACIISIX 3KOHOMHKHI» OTHOCUTCS K 0a30BOM
gactu broka 1, m sBisiercs 00s3aTeNbHOM UII OCBOSHUSI OOYYaroOIIMMCS BHE 3aBHUCHMOCTH OT
HaIpaBJIeHHOCTH (MPOQHUIIS) MPOTPAMMBEI.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHUSA 11O JUCIUMIIJINHE

[Inanupyemble pe3ynbTaTbl 0OOy4eHMs MO AMCLUUIUIMHE, COOTHECEHHBIE C IJIaHUPYEMbIMHU
pe3yJibTaTaMu OCBOEHUSI 00pa30BaTEIbHON IIPOrpaMMBl, IIpeicTaBiIeHbI B Tabaune 3.1.

Tabnmuua 3.1 — Ilnanupyemble pe3yiabTaThl OOY4YEHUS MO JUCHUIUIMHE, COOTHECEHHBIE C
MJIAHUPYEMBIMH Pe3yNbTaTaMu OCBOEHHUsI 00pa30oBaTebHOM MPOrpaMMBbl

Kox u naumenoBanue Orarsl [Tnanupyemsbie pe3ynbTaThl 00y4eHHs/HHANKATOPBI TIOCTHKEHUS
KOMIIETEHIIUN (bopMupoOBaHUS KOMIETeHINH

BBIITYCKHHKA KOMIIETeHIMH (moxazaTenar OCBOCHHUSI KOMIICTEHIINHN)

OK-2 — rOoTOBHOCTBIO OK-2 3HaTb:  METOAOJOTMI0 W  HMHCTPYMEHTapuid  MPOEKTHOIO
NeiicTBOBaTh B YOpaBlIeHHs; TPEACTaBIEHHE O CONHAIBHOM M 3ITUYECKOU
HECTaHJapPTHBIX OTBETCTBEHHOCTH 3a npuHuMaembie perrerus 3 (OK-2)

CUTYyaLusiX, HECTH YMeTh: OCYyLIECTBIATH BBIOOpP METOAA NPUHATHS PELICHUH B
COLMAJIBHYIO U HecTaHAapTHBIX cutyarmsx Y (OK-2)

TUYECKYIO Brnagers: HaBBIKAMM OLIEHKH BIMSHUS TPUHATHIX pEIIEHUN Ha
OTBETCTBEHHOCTb 32 coLMaJIbHOE pa3BUTHE OOIIECTBA, a TAKKE HABBIKAMH KOHTPOJIS
MPUHSATHIE PELICHNS peanu3aldyd  HPOEKTOB C  HCIHOJIBb30BAHHEM IPOrPaMMHBIX

npoayktoB B (OK-2)

OK-3 — rOTOBHOCTBIO OK-3 3HaTh: COBPEMEHHBIE MPEICTABICHUSI O BO3MOXHBIX cdepax H
K CaMOpa3BUTHIO, HanpaBJICHUSIX CaMOPa3BUTHA U POPECCHOHANBHON pealn3ali;
caMmopeayin3alui, METOJIBI BBISBIICHUS U OIPEAETICHHS] TBOPYECKOTO MOTEHIHAIIA;
HCII0JIB30BAHUIO MEXaHU3MBbI [ieiernoaranus, mwianuposanus, 3 (OK-3)

TBOPYECKOTO YMmers:  ¢dopMmynupoBaTh  Leid  NpOo(ecCHOHATBHOIO |

MOTEHIMaIa JIMYHOCTHOTO Pa3BUTHS; OLCHMBATH HANpaBICHHUSA IPUIOKEHHS

TBOPYECKUX CHOCOOHOCTEW; BHICTPAMBATH IIEJIEBbIE OPHUEHTHPHI
oOpazoBaTenbHOM 1 pabouell  TpaeKTOpHUH; BBICTPauUBaTh
MIPOCTPAHCTBO-BPEMEHHYIO I1OCJIEI0BATEIBHOCTh NMPUHUMAEMBIX
peutennii Y (OK-3)

Bragerp: moaxomaMM M METOAAMH TBOPYECKOTO MBIIUICHHUS,




TEXHOJIOTHSIMU caMoopranu3aiiu u camonposepku B (OK-3)
OIIK-2 — OIlK-2 3HaTh: MPUHIMIIBI U MeTOABI () (EKTUBHON KOMaHIHOH PadOThI
TOTOBHOCTBIO NpU  TOJIGPAHTHOM BOCIIPHSITHU  COIMANBHBIX, OSTHUYECKHX,
PYKOBOIUTH KOH(ECCHOHABHBIX U KYIBTYpHBIX pazinuuusx; 3 (OI1K-2)
KOJIJICKTUBOM B cepe YMeTh: TONEPaHTHO BOCIPUHHMATH COIMATbHBIC, STHUYCCKUE,
cBOCH KOH(ECCUOHANTLHBIE W KYJIbTYPHBIC Pa3IHYMs B3aUMOICHCTBHSI
npodeccnoHaIbHON npu padote B komanze B (OI1K-2)
JCATEITLHOCTH, Briagers: HaBbIKAMH KOMaHI000pa30BaHMs, CO3JAaHUs TPYIIIL,
TOJICPAHTHO KOJIJICKTUBOB, METOJIaMH yIIpaBlicHHs KOH(MJIMKTaMH B Tpymme B
BOCIIPHHUMAsI (OIIK-2)
COIMAJIbHBIC,
STHUYECKHE,
KoH(peccrnoHanbHBIC U
KyJIbTYPHBIC
pa3Iuuus

4. OPBEM U CTPYKTYPA JUCHUIIJINHBI

TpynoeMKOCTh AUCIHILIMHBI COCTABISACT 3 3a4eTHBIX enauHuIbl, 108 gacoB, n3 KOTOpHIX 4
4aca CaMOCTOSITENIbHON paboThl 00y4aroIerocsi OTBOJUTCS Ha MOATOTOBKY U Cllady 3ayeTa.

dopma NpoMEeKYTOUHOM aTTecTalluu: 3a4eT - 1 cemecTp

Pacnpenenenue Qgonaa BpeMeHHM IO TeMaM AUCLUIUIMHBI 10 3a04HOH (opme oOydeHus
npezcTaBiIeHo B Tadmuie 4.1

Tabnuua 4.1 — Pacnpenenenue ¢GoH1a BpeMEHH 10 TeMaM AUCLHUIUIMHBI

Howmep u HaumeHOBaHUE TEM O0beM TUCTIUTUINHBI
(ax. yachl)
Konrakthas pabora CPO
3JIT 113 JIP
1 2 3 4 5

[IpoekTHOE ympaBieHWe Ha mpeanpusTHU. [IpoeKT, Kak OOBEKT 1 10
MPOEKTHOTO YIIPABIICHHUS
Buner mpoexros. lloprdens mpoexktoB m ero GopMmupoBaHue. 1 2 10
Pecypcbl npoekTa: BUbl, MEXaHU3M B3aHMOJICHCTBUSI.
[MpoekTHass koMaHaa, Kak OCOOBIH BHJ PECYpCOB MPOCKTa, 1 2 14
KOMaHJ000pa30BaHKe B MPOCKTHOM YIPaBJICHUH
MeTo/1pl MPOEKTHOTO YIIPaBJICHHS: TPaIUIMOHHbIH Toaxo, Agile- 1 2 14
nmoaxo, Scrum, RampUP
Cucrema ymnpasieHHs NpoekToMm.. IlmaHupoBaHue B NPOEKTHOM 2 14
yIpaBJICHHH.
ObocHOBaHNME BO3MOXKHOCTEH OCYILECTBJICHHS M PUCKH IPOEKTA. 2 14
Ionxoas! k TOO. UucTpyments: TOO.
[IpoexTHOE ympaBieHue B roccekTope. CrucreMa HallMOHAIBHBIX U 2 16
oTpacneBbiX MpoekToB P®d. IIpoekTsl BeaylIMX TOCKOPIOpAIUil
PO.

Bcero o qucruminge: 4 12 92

*3JIT — 3aHsTHS JTEeKIUOHHOTO TUMa, [I3 — Bce BUABI 3aHATUN CEMHHAPCKOTO THIA, KpOME

nabopatopHbix pabot, JIP — mabGoparopusie pabotei, CPO — camocrosaTensHas paboTa
oOyuJaromerocs

5. COAEP)KAHHUE PA3JIEJIOB U TEM JIUCIUAIIJINHbI

[IpoexTHOE ympaBieHHe Ha Npeanpuatuu. [IpoekT, kak 0OBEKT MPOEKTHOIO YIpaBICHHS
CymHoCTb, coziep)KaHue U POJIb MPOEKTHOTO YIPABJICHUS B 3KOHOMHUKE MPEANPUATUN U OTpaciiell.
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[loHsiTHE M CYIIHOCTh MPOEKTA, 3JIEMEHTHI MPOEKTa, CTPYKTypa mpoekTa, noHsatue «lIpoekTHoe
yIpaBlIeHUE, CTAHIAPTHI YIIPABJICHUS MPOCKTAMH, CIIEIIU(PUKA TPOSKTHOTO ypaBiieHus B PO

Bunet mnpoextoB. CrpykTypa mnpoekta , (GopmMupoBaHUE Iielie IPOEKTa, METOIbl
CTPYKTYpUPOBAaHHS IIele, TOIXOAsl K (OPMHPOBAHUIO aIBTEPHATHB, METOJLI OTOOpa
anbrepHaTuB. [IpoekTel MoJepHU3AalLMU, MPOEKTHl TpaHchepa TEXHOJIOTUN, BHYTPEHHUE
OPEIIPUHAMATEIILCKAE TIPOEKThI, HHXUHUPUHTOBBIE TIpOoeKkThl. [loprdens mnpoekroB u ero
dbopmupoBanue. Pecypchbl nmpoekTa: BUJIbI, MEXaHU3M B3auUMOJEHCTBUS. PUck U HeolpeneaeHHOCTh
MIpU NPUHITHU U peain3aluu nNpoekTHbIX [IporHo3upoBanue pa3BUTHS IKOHOMHUYECKOW CUTYaIlUU
Y OLIEHKA MHBECTUIIMOHHOTO Kianmara. OneHKa )XM3HECIIOCOOHOCTH MPOEKTHBIX aJbTEePHATHUB.

[IpoekTHass kKomaHma, Kak OCOOBI BHJ PECypCcOB MPOCKTa, KOMaHA000pa3oBaHUE B
MPOEKTHOM ynpaBiieHUH. PoneBble PyHKIIMM B MPOEKTHOM KoMaHzae. Poib 1 MecTo copT-cKIILIC B
MPOEKTHOM yrpaBiieHud. Jlugep u ero xomnerenuuu. [Ipuopurer koimexkTuBHOCTH. MCTOUHUKH
cuibl komaHnbel. CoctaB komaHabl. Pabouas muenka, PykoBomutens, «MotuBaTtopy, «I'eHepatop
unaei», «Caabxkeneny, «Kputnky», «Ananutuky, «BaoxHourensy, «KonTponepy, «Crnenuanuct
[Toaxon Ppoaucuca [[. m Byakoka M. K BBISIBIEHHIO MEHEIHKEPOB C BBICOKOH CIOCOOHOCTHIO
dopmupoBate  Ko/utekTHB  (komanay) CoctaBisonie  MHGOPMALMOHHO-YIPABICHYECKON
KOMIIETEHTHOCTU. XapaKTePUCTUKH YJIEHOB KOMaHJbl MHHOBALMOHHOrO mnpoekTta. Kirouesbie
MOMEHTHl (P (GEKTUBHOTO KOMaH1000pa3zoBanus. [lcuxomormdeckue (WM MOIAECPKUBAIOIINE)
pOJIY, BBINOJIHAEMbIEC YEJIIOBEKOM B IPOLIECCE YYacCTUsl B IPYIIIOBOH nedarenbHOCTU. MccnenoBanue
P.Mepenuta ben6una uz KeMOpHmIKCKOrO yHHBEPCHTETa M €ro KiaccH(UKanus KOMaHIHBIX
poneii. Krnaccuduxamuu poneir naercs Ilutepom Xeppuorom u Kapomom IlemGeproHOM.
MexaHu3M OILIGHKM pa3BUTHS KOMaHIbl. [IpoOreMHbIe CcUTyaluu, aHalu3 W IYTH BBIXOJIBI.
Tunonoruss U TecThl OIEHKM JUYHOCTH Maiiepca-bpurrca. ocHOBHbIE NpPHUKIATHBIE 00JAaCTH
npuMeHeHusS D((OEKTHBHOCT, KOMaHIBI MPOEKTA. [IpUHIUIBI CO3aHUS TMPOCKTHBIX KOMAH]I.
CramuM >KM3HEHHOTO LHMKJIA KOMaHAbl MpoekTa. DakTopel CO3AaHUS IPOEKTHBIX KOMAaHI.
[IpuHIUIIBI TOCTPOCHUSI KOMAHIHOW NEATeIbHOCTH. MeToibl (POpMUPOBAHUS KOMAH/BI MPOEKTA.
dopmupoBaHue NPOoeKTHRIX KoMana o benouny, Mapmxkepucon u MakKenny

MeTtoapl MPOEKTHOTO yIpaBJICHUSA: TPAJAULIUOHHBIA moaxoa, Agile-moaxox, Scrum,
RampUP, Coxepxanue u CpaBHUTEIBHBIM aHalW3 MOAXOJA0B. VHHOBAIlMOHHBIC MPOEKTHI,
cnienduKa yrpaBIeHHs, OTPACIICBBIE OCOOCHHOCTH IMPOCKTOB

Cucrema ymnpaBieHHuss TpoekToM. llmaHupoBaHWe B MPOEKTHOM yHOpPaBICHHH. MeTobl
KaJleHaapHoro TutanupoBaHus. CereBoe tutanupoBanue . ['paduku ['anta, Microsoft Project u
ananoru (ProjectLibre, GanntPro)

OO6ocHOBaHME BO3MOXHOCTEH OCYIIECTBICHUST U pucku Tmpoekra. [loaxomst k TIO.
Huctpyments TDO. IlpensapurensHoe TEXHUKO-DKOHOMUYECKOE 00OCHOBAHNE MHBECTULIMOHHOTO
npoekTa. [IpenBaputenbHOE TEXHUKO-DKOHOMHYECKOE OOOCHOBAHHWE WHBECTUIIMOHHOTO IPOEKTA.
[Tonstue u crpykrypa TOO. OcHoBHBIe BHIB pabor Ha dtane T30. Wnentudukanus
WHBECTUIIMOHHBIX BO3MOXKHOCTEH. AHaIM3 WHBECTUIMOHHBIX 3aTpaT W OILIEHKa MOTPEOHOCTH
npoekTa B UHBecTULMsX. [IpeaBapuTenbHas OlLEHKA JIEHEKHBIX IOTOKOB NpoekTa. MeTozsl
000CHOBaHUSI WHBECTUIIMOHHBIX pelIeHU. JIMHAMUYEeCKHe METOJbI WHBECTHI[MOHHBIX PAcCUeTOB.
[TonsiTe, OCOOEHHOCTH TNPUMEHEHHs, JOCTOMHCTBA W  HEJOCTAaTKU. MeTon  YUCTOU
JTUCKOHTUPOBAHHON CTOMMOCTH, METOJ BHYTPEHHEH HOPMBI JTOXOIHOCTH. MeToa aHHYHTETA.
JIMCKOHTHPOBAHHBIN CPOK OKynaeMocTH. OleHKa pucka. AHAJINW3 YyBCTBUTEIbHOCTH

[IpoekTHOE ympaBlieHHE B TOCCEKTOpe. METO0JIOTHST YIPAaBJICHUS MPOCKTAMU areHTCTBA
cTparernueckux uWHHUIMAaTUB. Crernuduka MPOEKTHOTO YIpaBieHHs Ha Me3oypoBHe. Cucrema
HallMOHAJIBHBIX U OTpacieBbIX MpoekToB P®. ITpoekTs! Benymmx rockoprnopanuii PO.

6. SAHSITUSA CEMUHAPCKOI'O TUIIA

Tabnuma 6.1 — Ilpaktuyeckue 3ausaTust/ Cemunapckue 3ansatus / JlabopatopHbsle paboThI

Ne Tema 3anaTus Bun zanstus
TEMBI




1 2 3

1 Bunbt mpoektoB. Iloprdens mnpoekroB u ero | [13: KonrpoasHas Touka 1
dopmupoBanue. Pecypchl  mpoekTa:  BHIH,
MEXaHU3M B3aMMOICHCTBUSI.

2 KomangooOpaszoBanue B mpoekTHOM ynpasinennn | [13: Keiic:

3 IIpumenenue MOJIX0/I0B K mpoektHoMy | 113: Ketic:
ynpasieHuo ( KackagHoe ympasienue) , Agile-
noaxoa, Scrum, RampUP

4 [InanupoBaHue B NPOEKTHOM YIPABICHHUH. [13: KoHTponbHas Touka 2

5 Texanko-s3koHOMIUYIeCKOe 00ocHOBaHUE MPoekToB | I13: Permenwne 3amay
U METOJAbl OICHH TMPOSKTHOTO pHUCKAa NpHU
MIPUHSATUYU YIIPABJICHYCCKUX PEIICHHUN

6 Cucrema HaIlMOHAIBHBIX U OTpacieBbiX nmpoekToB | I13: Keiic:

PO.

* [13 — mpaktuueckue 3auatusi, C3 — cemuHapckue 3aHsatus, JIP — mabopaTopHbie pabOThI
7. METOAUYECKHUE YKA3ZAHUSA AJIS1 OBYYAIOLIUXCA

7.1. METOJIMYECKUE YKA3AHMS 1151 OBYUYAIOLIETOCSI IO OCBOEHUIO
JUCHUTIIMHBI

s popMupOBaHUS YETKOTO IMpPEACTaBICHHUS 00 00beMe M XapakTepe 3HaHUM M yMEHUH,
KOTOPBIMH HaJ0 OyJeT OBIaleTh MO JUCHUIUIMHE B CAMOM Hayvajie y4eOHOro Kypca, 00yJaromuics
JIOJDKEH 03HAaKOMUTBCS € y4eOHO- METOIMYECKOM TOKyMeHTaluei:

paboueil mporpaMMoil TUCIMIUIMHBL: C IENSMH M 33/Ja4aMd JUCHUIUIMHBL, €€ CBS3IMHU C
JPYTUMH TUCHMIITIMHAMU 00pa30BaTeIbHON MPOrpaMMBbl, IEpEUHEM 3HAHUNH U YMEHUH, KOTOPbIMU B
npoIiecce OCBOCHUS AUCIUILTUHBI JIOJKESH BIIaJIETh 00YJaIOIIHIACS;

MOPSAJKOM IPOBEACHUS TEKYIET0 KOHTPOJIS YCIIEBAEMOCTH U IIPOMEKYTOUYHOM aTTECTALMH;

rpadMKOM KOHCYJBTAIMH MperoaaBateneii Kapeapsl.

CucrtemMaTnueckoe BbINOJIHEHUE YUeOHOH paboThl Ha 3aHATUAX JEKIIMOHHBIX U CEMUHAPCKUX
THUIIOB, a TAK)KE BBINOJIHEHNE CAMOCTOSITENIbHON paObOThI MO3BOJIUT YCIIEHUIHO OCBOUTH TUCIHUIUINHY.

B nporiecce ocBoeHUsI AUCHUIUIMHBI 00yYarOIUMCS CIIeyeT:

CJIyIIaTh, KOHCIIEKTUPOBATh M3JIaraeMblii IpernojaBaTesieM MaTepuan;

CTaBUTh, 00CYKJaTh aKTyaJbHbIE TPOOJIEMBI Kypca, ObITh AKTUBHBIM Ha 3aHATHSX;

3a/laBaTh MPENOJABATEN0 YTOUHSIOIIME BOIPOCHI C IEJIbIO YSICHEHUS TEOPETUUYECKUX
MOJIOKEHMI;

BBITIOJHATH 33JaHUsI TPAKTUYECKUX 3aHATUN MOJHOCTHIO U B YCTAHOBJIEHHBIE CPOKHU.

IIpu 3aTpynHeHMsX B BOCHPUATHM MaTepuala cjlelyeT oOOpaTUTbC K OCHOBHBIM
JUTEpaTypHbIM HCTOYHMKaM. Eciau pa3zoOpaThcsi B Marepuaie HE ynajaoch, TO OOpaTUTbCA K
JexkTopy (1o rpauKy ero KOHCYJIbTallMii) MU K MPEToAaBaTeIo Ha 3aHATUAX CEMUHAPCKOTO THIIA.

OOyvaromumcs, TPOMYCTUBIIMM 3aHATUS (HE3aBUCHUMO OT IPUYUH), HE HMEIOIUM
MMCBbMEHHOTO PELIEHUS 3a/1a4y WM HE MOATOTOBUBIINMCS K JAHHOMY 3aHAITHIO, pEKOMEHIYETCS HE
M03K€e YeM B 2 — HeJIeJbHBIA CPOK SIBUTHCS HAa KOHCYJIbTALMIO K MPETOAaBaTeNl0 U OTUUTATHCS 110
TEME.

7.2. OPTAHU3AIIUSA CAMOCTOSTEJIBHOM PABOTHI

ITon camocTosTensHOM paboTOil OOywaromuxcs MOHMMAeTcs IUIaHupyemas paboTa
oOyJaronuxcsi, HarnpapjeHHass Ha (OPMUPOBAHME YKa3aHHBIX KOMIIETEHLUH, BBIMIOJHSAEMAas BO
BHEAYJAUTOPHOE BpEMS IO 33aJaHHUI0O M MPU METOJUYECKOM PYKOBOJCTBE IpernojaBaress, 06e3 ero
HEMOCPEACTBEHHOIO yYacTHsl.

Metoanyeckoe o0ecrieueHre caMOCTOATENbHON pabOThI MPH HATMYMHU O0YYArOIUXCs JIUI] C
OTpaHMYEHHBIMHU BO3MOXHOCTSIMHU TpejAcTaBisieTcss B (opmax, aJanTUPOBAHHBIX K OTPaHUYEHUSIM



UX 3/10POBbSL.

Mertoauyeckoe obecrieueHHEe CaMOCTOSTENbHOW paboThl, B T.4. AN OOy4alomMXCs C
ucnonb3zoBanreM JlOT u yui ¢ OrpaHUYEHHBIMU BO3MOKHOCTAMM 310pOBbs npencrasieHo B CHO
«Moodle» . DnexTpoHHBI y4eOHO-METOJMYECKUH KOMIUIEKC IUCHHMIUIMHBI  «[IpoekTHoe
yOpaBjieHHE B oTpacisiax HKoHomuku» pasmemeH B CIHO «Moodley na caiite CIIGBIDY
de.unecon.ru/.

Bunbl camocTosiTennbHON pabOTHI IO AWCIHILTNHE MPEACTaBIeHBI B Tabmuie 7.2.1.

Tabmuna 7.2.1 — Opranusaiysi CaMOCTOATENbHOM paboThl 00yUaronerocs

Ne TembI Bun camocTosTenbHON paboThI
1 2
1. PacderHo-ananmuTHdeckas padoTa - pa3padoTka GUHAHCOBOTO IJIaHA M KAJICHIAPHOTO
IJIaHA MTPOEKTA, OIICHKA PUCKA MPOCKTA
2. KOHTpOJIBHEIH TecT

Kaxnprit Bug CPO, ykazanusblil B Tabnuie 7.2.1 obecnedeH METOIMYECKUMU MaTepHallaMH.

Jiia oOyvaromumxcst 3a04HO (HopMbI 00yueHHs pa3padoTaHbl METOANYECKHE PEKOMEHIALIUN
10 BBITIOJIHEHUIO KOHTPOJIBHBIX paboT. MeToanueckue peKOMEeH Iallii BKIIIOYAlOT B ce0s BCE BUBI
CaMOCTOSITENIbHOM pabOThI, IPETyCMOTPEHHBIE TSl YCIEITHOTO OCBOCHUS AU CIIUTLINHBI.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

B pamkax peanmuszauuu nucuMiivHbl «lIpoekTHoe ymnpaBieHHE B OTpAcisX 3KOHOMHUKH»
UCTIONB3YIOTCS  pasHOOOpa3Hble 00pa3oBaTENbHBIE TEXHOJOTMH KaK TPAJWIMOHHBIC, TaK H C
IPUMEHEHUEM aKTHBHBIX U UHTEPAKTUBHBIX METOJOB O0OyUEHHS.

AKTHBHbBIE M1 UHTEPAKTUBHBIE METO/IbI O0YUEHMUSI:

OcHOBOI mpenojaBaHus JUCLMILIMHBI SBJISETCS NMPOEKTHBIA MeToa oOyueHus (Temsl 1-7
HaXOMAT OTPaKEHHE B CaMOCTOATEIBHOH paboTe, BBHINOIHAEMOW B IHCBMEHHOM BHAE U
npejcTaBistomell coboii 000CHOBaHME pecypcHOro oOecreyeHus MpoekTa U 000CHOBaHME
BO3MO>KHOCTH €T0 peasln3alliu).

Bce nexuuy npoxoasT B HUHTEPAKTUBHOM PEKHUME IO TUITY JIEKIUSA-TUCKYCCHS.

Tema 1. IlpoexTHoe ympaBieHue Ha mnpeAnpusatuu. IIpoekT, Kak OOBEKT NPOEKTHOIO
yIpaBJIEHUS - JIEKIUS JUCKYCCUsl C OOCYXKJIEHHEM KeWCOB KOHKPETHOIO MPEeANpHUSATHS, KeHCh
pa3memniensl Ha ctpanuile Kypea (CO Moodle)

Tema 2. Bunsl npoextoB. [loprdens npoekToB u ero ¢gopmupoBanue. Pecypcel npoekra:
BUJIbl, MEXAHU3M B3aUMOAEWUCTBUS. - JIEKLUS JUCKYCCHSl C OOCYKIEHHEM BHUJOB U CHELHPHUKU
IIPOEKTOB PAa3HBIX OTpaciiedl , aHaJU3 OTPACIIEBBIX KEHCOB KEHCHl pa3MELICHbl Ha CTPaHULE Kypca
(CAO Moodle)

Tema 3.IlpoexTHast kOMaH1a, KaKk OCOOBIA BUJ PECYpCOB NMPOEKTa, KOMaH1000pa3oBaHNE B
IIPOEKTHOM YIPABJICHUHM - MHTEPAKTHBHAs JEKIUS C MPOBEJCHHWEM TECTOB Ha THUIl JIMYHOCTU U
JUJIEPCKHUE KauecTBa, 0OCYKIEHHE pe3yJbTaTOB TECTHMPOBAHUS . TECTHI Pa3MELIEHbl Ha CTpaHMIIE
kypca (CAO Moodle)

Tema 4. MeTonbl MPOSKTHOTO YIPABICHUS: TPaIULIUOHHBINA moaxoxa, Agile-moaxon, Scrum,
RampUP

Cucrema ynpaBieHus npoekToM.. IlnaHupoBaHue B NPOEKTHOM YIpPABIEHUU. -
MHTEPAaKTUBHASI JIEKLUS C 00CYX/JIEHHEM MPEUMYIIECTB Ka)KJ0ro MoAX0/1a M UMUTAIMEN mpoliecca
Scrum

Tema 5. O60cHOBaHME BO3MOXKHOCTEHN OCYIIEeCTBICHUS U pucKku npoekTa. [Togxoasr k TOO.
WNuctpymentsl TOO nekmus JUCKYCCHs, CpaBHEHHE MPHUMEHUMOCTH METOJOB OOOCHOBAaHUS MU
aHaJIM3a PUCKOB C YYETOM OTpacieBoOil crielnPpUKN MpoeKTOB
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Tema 6. [IpoekTHOE ympaBiieHHEe B roccektope. CucTteMa HallMOHAIBHBIX M OTPACIEBBIX
npoekToB P®. IIpoekTsl Beaymx rockopnopanuit PO - Jlekus nuckyccus -- o0cyxkaeHue KeicoB
perrnoHoB u kopnopanuid. Kecel pazmemensl Ha crpanuiie kypca (C1O Moodle)

[TosTomy, s obOecnedeHHs MakCUMaiabHOTO J(ddekTa, CcTyAeHTaM IeJIecoo0pa3Ho
MPUXOJUTh HA JIEKIIMHA MOATOTOBICHHBIMU, C 3apaHee MPOJAYMaHHBIMU BOIPOCAMHU, WMEIOIUMU
OTHOILIEHHE K KelicaM M JeloBbIM cuTyanusiM. C keficaMu MOXHO O3HAKOMHUTBCS JIO 3aHSTHS B
cucteme CJ1O Moodle

9. PECYPCHOE OBECHEYEHHME JUCIHUIIVINHBI

9.1. VYEBHO-METOJAYECKOE W WH®OPMAIIMOHHOE OBECIHEYEHUE
TACIHATITAHBI

Tabmuma 9.1.1 — YyeOHo-MeToaMUecKoe 00€eCIIeYeHNE TUCIATIIINHBI
KHHFOOﬁGCHe‘leHHOCTb

bubauorpadguyeckoe onucaHue U3IAHUS Ocuosnasi/ Kou-Bo.

(aBTOp, 3ar1aBue, B/, MECTO M IO H31aHHA, KOJ. CTP.) AOHOTHHTEILHAS 3K3. B OMOJI. 32‘31;?)0::[;”
Jureparypa CTISIDY pecyp

YrpaBieHue NpoeKTamu : y4eOHUK U MPAKTHKYM OcHoBHas - DBbC O0paiit

st By3oB/  A. W. banamos, E. M. Poroga,

M. B. Tuxonosa, E. A. Tkauenko ; moja oOIeH

penakuuen E. M. Porosoit. — Mockaa :

M3narensctBo KOpaiit, 2019. — 383 c.

Kykosa T. H. Opranuzanuss  OpoeKTHOM OcHoBHas 19 Db

NMeATeTbHOCTH W (OpMHUpPOBaHUE  KOMAaH]IbI OPAC.UNEC

[poekTa : yueOHoe nocobue / T.H.XKykoBa, ON.RU

E.K.YyrynoBa. - Cankr-IlerepOypr : M3a-BO

CII6I'DY, 2014. - 158 c. - CBeneHHs TOCTYITHBI
rakoke o MHTepHeTy: opac.unecon.ru
Bopoobena, U. I1. Dxonomuka u ynpasieHue JlonmonmuuTepHAS - OBC IOpaifr.
[IPOU3BOJICTBOM [ DIEKTPOHHBIN pecypc] :
'YuebHoe nmocodue / Bopoonena N.I1., CeneBuu
0.C. — DnexTpoH. 1aH. — Mockaa :
M3narensctBo KOpaiit, 2018 .— 191c.
byxankos, M.1.IIpon3BoACTBEHHBII JTomomauTENBEHAS - 32bC
MEHE)KMEHT: OpraHu3anus Mporu3BOACTBA ZNANIUM.
[DnexTpoHHBIH pecypc] : YueOnuk/M.U.
byxankoB .— 2 .— Mocksa : OOO "HayuHo-
u3narenbckuii neHtp MHOPA-M", 2018 .— 395
C.

Tabauna 9.1.2 — Ilepeuens coBpeMeHHbIX npodeccroHabHbIX 0a3 ganHbIX (CIIBJ])
HaumenoBanue CIIB/]

Dnexktponnas oudarorexa Grebennikon.ru — www.grebennikon.ru

Hayunast anextponHnas 6ubmmoreka eLIBRARRY — wwwe.elibrary.ru

Hayunast anextponHas 6unbmmorexa KubepJlennka — www.cyberleninka.ru

baza nanneix [TOJIITPE] CripaBounuku — Www.polpred.com

ba3a nanaeix OECD Books, Papers & Statistics na mnarpopme OECD iLibrary — www.oecd-

ilibrary.org

ala|lw|n|—]|2



https://www.urait.ru/bcode/431784
http://opac.unecon.ru/elibrary/elib/472078752.pdf
http://opac.unecon.ru/elibrary/elib/472078752.pdf
http://opac.unecon.ru/elibrary/elib/472078752.pdf
http://www.biblio-online.ru/book/3879FDE7-3AD1-4BD8-8920-6A6776E45C34
http://znanium.com/go.php?id=949884
http://znanium.com/go.php?id=949884

Ta6mmma 9.1.3 — Ilepeuens nndopmanmonusix cnpaBousbix cuctem (MCC)

Ne Hanmenosanne MCC

1 (CopaBounas IpaBoBast cucrema KoncynpranTllimoc (MHCTAIITUPOBAHHBII
pecypc CIIOI' DY mmm www.consultant.ru)

2 CnpaBouHas rpaBoBast cucrema «"APAHT» (MHCTAIITUPOBAHHBIH
pecypc CIIOI DY mmm www.garant.ru)

3 [udopmanmoHHO-CcIIpaBOYHAs cuctema «Koneke» (MHCTANTUPOBAHHBIH

pecypc CITOI DY mmm www.kodeks.ru)

DekTponHas oubmmoreunas cucrema BOOK.ru - www.book.ru

DiexTponHas 6ubanoreunas cucrema DBC FOPANT — www.urait.ru
DekTpoHHO-0MOaKoTeuHas cuctema SHAHUYM (ZNANIUM) — www.znanium.com

OnexrponHas oubmmoreka CII6I'DY— opac.unecon.ru

~N| oo~

9.2. MarepuajbHO-TeXHUYECKOe o0ecrieyeHne y4eOHOro nmpouecca

Jia  peanuzanuy  JAaHHOM JUCHUIUIMHBI HMEIOTCA CHEIHallbHbIEe [OMEIEHUs s
MPOBEACHUS 3aHATUM JICKIIMOHHOTO THUIMA, 3aHATUM CEMHUHAPCKOTO THIMA, TPYIIOBBIX H
WHIUBUAYAIbHBIX KOHCYNIbTAllUH, TEKYIIEro KOHTPOJSI M MPOMEXKYTOYHOW aTTECTAallMH, a TaKkKe
MOMEIICHUS JJII CAMOCTOSITEIbHON paboTHI.

Tabmuna 9.2.1 — Ilepeuens nporpammuoro obdecrieuernus (I10)

Ne i/t Haumenosanue 110

1 Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» urons 2020 r)

2 Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» urons 2020 r)

3 7-Zip (freeware)

10. OCOBEHHOCTH OCBOEHMUA JTUCIUIIJIMHBI JIA UTHBAJINJI0OB U JIMLY
C O'PAHUYEHHBIMH BO3MOXKHOCTAMMU 310POBbSA

OOyuenne oOOyyarOUMXCsl C  OrPAaHUYEHHBIMM  BO3MOXKHOCTSIMH  3/I0pOBbS  IIpHU
HEOOXO/JMMOCTH  OCYILECTBJIIETCSI HAa OCHOBE QJalTUPOBAaHHOM paboyeil mporpaMMel C
UCTIOJIB30BaHUEM CIIEIIUANTBHBIX METOJIOB OOYUYCHHUS M JUJAKTHUECKUX MATEPUAIOB, COCTABICHHBIX
C Y4YeTOM OCOOEHHOCTEH NCHUXO(PHU3MUECKOTO pPa3BUTHs, WHAWBUIYAIbHBIX BO3MOXKHOCTEH H
COCTOSIHHS 3JTOPOBbsI TAKHUX 00yUaromuxcs (00ydaromnierocs).

B nmensx ocBoeHus y4eOHOHl mporpamMmbl AJUCIHUIUIMHBI HWHBANUAAMH U JIMIIAMH C
OTPaHUYEHHBIMH BO3MOKHOCTSIMHU 37I0POBbsI Y HUBEPCUTET 00ECIICUNBACT:

JUIs WHBAJIMJIOB M JMIl C OIPAaHUYEHHBIMH BO3MOXHOCTSMM 3/I0pPOBbS IO 3pPEHUIO:
pa3MeleHre B JOCTYIHBIX ISl OOYYaroImUXCs, SBJSIFOINNXCS CIETBIMH WM CIa0OBUISIINMHU,
MeCTaX W B aJalTUPOBAaHHON (opMe CIpaBOYHON MH(GOPMAILMK O PACHHCAHUU YUEOHBIX 3aHSATHUMH;
NPUCYTCTBUE AaCCHUCTEHTA, OKA3bIBAIOMIETO OOyJaromeMycss HEOOXOJUMYIO ITOMOIIb; BBITYCK
aNbTePHATUBHBIX (POPMATOB METOIUYECKUX MATEPHANIOB (KPYMHBINA MIPUGT Win ayauodaitib);

JUIs WHBAJIMIOB ¥ JIMI] C OTPAaHWYCHHBIMHA BO3MOXKHOCTSIMH 3JIOPOBBS TI0 CIIyXY:
Ha/IJIeKAIMMU 3BYKOBBIMH CPEJICTBAMHU BOCIIPOM3BEICHUE HH(POPMALIUY;

JUIs WHBAJHIOB W JIMI C OTPAHWYCHHBIMH BO3MOXXHOCTSIMH 37IOPOBBSI, HMMEIOIIHX
HapyLIEeHUs. OIOPHO-JBUTaTEILHOTO alapara: BO3MOXKHOCTh OECHpEnsITCTBEHHOTO JI0CTyIa
oOyJaromuxcsi B ydeOHbIE TIOMEIICHUS, TyaJeTHbIE KOMHATHI U JIpyTe TOMeIeHus Kadeapsl, a
Tak)Ke MpeObIBaHNE B YKA3aHHBIX TOMEIIEHUSX.

OO6pa3oBanre O0y4YaIOMMUXCA C OTPAHUYECHHBIMH BO3MOKHOCTSIMU 37J0POBBS MOXKET OBITh
OpPraHW30BaHO KaK COBMECTHO C JPYTMMH OOYYArOIIMMHCS, TaK U B OTJCNBHBIX TpyNHax WU B
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OTACJIBHBIX OpraHu3aliusiax.

11. ®OHJ OUEHOYHBIX CPEACTB ]Il NPOBEJAEHUSA TEKYIUEA M
MPOMEKYTOYHOM ATTECTALIAN OBYYAIOIIMUXCH MO
TACIHATLITAHE

@OoHJ OICHOYHBIX CPEJICTB JJsl TMPOBENCHHUS AaTTeCTalid YpPOBHS COOPMHUPOBAHHOCTU
KOMIIETCHIIMI O0YJarOIIMXCsl M0 JTUCIHUIUITMHE O0OPMIISIETCS OTACIBHBIM JIOKYMEHTOM U SIBISICTCS
MPUIOKEHUEM K padoueil mporpaMmMe AUCHUTIINHBI (MOIYJIS).
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