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1. HEJb U 3AJAYN JUCTIAITJIMHBbI

Heap AUCHUIUIMHBI: (DOPMHUPOBAHUE TEOPETUYECKMX 3HAHUM O KOJMYECTBEHHBIX METOAaX
MIPOCKTUPOBAHMS OPTaHU3AIMH U MPAKTHUYECKUX HAaBBIKOB pEaTU3allMK M YIIPABICHUS MTPOCKTAMHU
3amaun:
® [U3y4Y€HHE COBPEMEHHBIX METOJIOB OPraHU3allMOHHOTO MNPOEKTUPOBAHUA U YIIPaBJICHUS
MIPOEKTaMH, MCIOJIb3YEMBIX B MIPAKTUYECKON JCSITEIBHOCTH OTCUESCTBEHHBIX U 3apyOeIKHBIX
KOPIIOpALINi;
® U3y4YeHHUE MPOIIECCOB YIPaBJICHUS IPOCKTaAMU;
® [IOJyYEHUE MPAKTUYECKUX HABBIKOB U YMEHHI CAMOCTOSTEIbHO IJIAHUPOBATH U YIIPABJISATH
OpraHU3allMOHHBIMUA TMPOEKTaMHU M aJalTHPOBATh METOJbl YINPABICHUS NPOEKTaMH K
0COOEHHOCTSIM KOPIOPAIIUA.

2. MECTO JUCIHUILIUHBI B CTPYKTYPE OBPA3OBATEJILHOM ITPOI'PAMMBI

Juctunmuaa b1.B.JIB «IludpoBbie TEXHOIOTUU B YIPABICHUU MPOEKTAMH», OTHOCUTCS K
BBIOOpHBIM JuicnuIUIMHAM bioka 1, u sBnsieTcs 00s3aTeTbHON U1 OCBOSHHS 00yJarOIIUMCsI TIOCIe
uX BbIOOpA.

3. IIVIAHUPYEMBIE PE3YJIBTATBI OBYUYEHMUS 110 JUCHUIIVIMHE

HJIaHpreMBIe PE3YIbTAThI O6y‘-I€HI/I$I o JUCHHUIIIMHEC, COOTHCCCHHBLIC C INIAHUPYCMbBIMU
pe3yjbTaTaMu OCBOCHUSA O6p3.30B3T€J'ILHOI>i IIporpaMmal, IPECACTABJICHELI B Ta6J'II/II_Ie 3.1.

Tabmuna 3.1 — Ilnanupyemble pe3ynbTaThl OOY4YEHHS MO JUCHUIUIMHE, COOTHECEHHBIE C
TJIAHUPYEMBIMU PE3YJIbTaTAMH OCBOCHHUSI 00pa30BaTEIbHON MPOrpPaMMBbl
Kon u JTansl IInanupyemble pe3yJibTaThl 00y4eHUsI/ HHIMKATOPBI
HAMMEHOBAaHHE ¢popmupoBanus AOCTHKEHHMs] KOMIIeTeH i
KOMMETEeHIINI KOMINeTeHIn i (Toka3arenay OCBOCHUSI KOMITETEHIIIH )
BBINYCKHHUKA
1 2 3
I1K-5 BnaneHneM Bmopou yposenv | 3HaTh: COBpPEMEHHBIE MHCTPYMEHTBI yIpPaBIICHUA
METOaMH (venybnenHultl) | opraHm3ariieii, MPOEKTaMH, OCOOEHHOCTH  MPOEKTHOTO
SKOHOMHUYECKOI0 U (TIK-5)-2 nmokymenroobopora 32 (TTK-5)
CTPaTErHYECKOTr0 Ymers: NPUMEHATH COBpPEMEHHbBIE TEXHOJIOTHU
aHaJn3a MoBeICHUS NPOEKTHPOBAaHUsST HMH(OPMALMOHHBIX CHCTEM OpraHM3aluH,
IKOHOMHYECKHX MHCTPYMEHThI 3KOHOMHYECKOTO M CTPAaTErMYecKOro aHajiu3a
areHTOB M PHIHKOB B IPOEKTHOH JEATeNbHOCTH KOpPIIOpalMy B TIIOOANbHOW cpexe
r1o0abHOMU cpejie V2 (TIK-5)
Bnaperb: HaBbIKaMHM OpraHM3allMM IPOLIECCaM  YIIPABIECHUS
MpOeKTaMHu, BEACHHS  MPOEKTHOTO  JOKYMEHTO00O0poTa,
TEXHOJIOTHSIMUA ~ MPHUHATHA ~ YHPABICHYECKUX PpEHICHUH B
pe3ynpTaTe 3IKOHOMHYECKOTO W CTPAaTErHMYecKOro aHaiu3a
MOBE/IEHNS] 5KOHOMHYECKHX areHTOB U PHIHKOB B TNI00AIHHON
cpene B2 (ITK-5)

4. OBBEM U CTPYKTYPA JUCHUIIVINHBI

TpynoeMKOCTh TUCIUIIIIUHBI COCTABISET 3 3adeTHbIe eauHUIBl, 108 "acoB, U3 KOTOpHIX 4
Yyaca CaMOCTOSITEIbHON paOOThl 00YYaroMIerocst OTBOAUTCS HA MOJATOTOBKY U 3aIIUTY 3a4eTa.
dopma TPOMEKYTOUHON ATTECTALMU: «3a4eT» - 4 CEMECTP.



Pacnipenenenne ¢gonma BpeMeHHM MO TeMaM JIUCHMIUIMHBI 10 3a04HON (opme 00ydeHUs
npencTaBieHo B Tabmuie 4.1.

Tabnuna 4.1 — Pacipeaenenue ¢oH1a BpeMEHHU M0 TeMaM JTUCIUTIITTHBI

O0BEM IUCLUILTHMHEI
(ak. gachn)
Homep n HamMeHOBaHME paszdenos/mem KonrakTHas pabora

3T | 13 | Jip | CPO

1 2 3 4 5

Pa3nen 1. BoisiBiieHre NPMOPUTETHHIX HANPABJIEHUH B IPOEKTHPOBAHUM A€ATEILHOCTH
KOpHopauuu

Tema 1.1. MeTom00THs OPraHU3AMMOHHON JIEATEITHFHOCTH B 1 1 14
KOPIIOPAaTHBHOM YIIPABJICHUU

Tema 1.2. ConepxaHue 1 OPSIOK MPOEKTUPOBAHKS OPTaHU3ALMOHHON 05 1 14
CTPYKTYPBI M IPOLIECCOB KOPIIOPaii ’

Tema 1.3. TexHoIOrMK U UHCTPYMEHTAPUH PEIICHUS PA3IHYHBIX THUIIOB 0.5 2 24

po0iieM B COBPEMEHHBIX CHCTEMaX KOPIOPATHBHOTO YIPABICHHS
Pazgen 2. [losydyenne u nnpeacTaB/icHUE Pe3yJbTATOB IPOCKTHOM NesATEIbHOCTH
Tema 2.1. OcHOBHBIE KaT€ropuH, 3J€MEHTHI U IPUHLIKIIBI OPTaHU3ALIH

. 0,5 2 16
MPOSKTHOH AESTEIFHOCTH
Tema 2.2 Metoabsl 1 UHCTPYMEHTHI YIIPABICHUS IPOSKTAMU 0,5 1 16
Tema 2.3. Ilporecchl ynpaBieHus MPOEKTaMu 1 1 12
Bcero no aucuuniuxe: 4 8 96

*3JIT — 3aHsATHS JeKIUOHHOTO TuMa, [13 — Bce BUIBI 3aHATHH CEMHHApPCKOTO THIA, KpoMe JTabopaTOPHBIX
pabort, JIP — naboparopusie padoTsl, CPO — camocTosTenbHas padboTa 00y4Jaromerocs

S. COJAEP/KAHUME PA3JIEJIOB U TEM JUCIIUITJIMHbI

PA3JIEJT 1. BBISIBJIEHUE ITPMOPUTETHBIX HAIIPABJIEHUIM B ITPOEKTMPOBAHUU
VIIPABJIEHYECKOU JIESATEJILHOCTU.

Tema 1.1. Metonosiorust opraHu3alMOHHON JA€ATEIbHOCTU B KOPIIOPATHBHOM YTIPaBJICHUH.
[ToHsATHE OCHOB OpPraHU3aIMOHHOIO MPOEKTHpOoBaHUSA. CUCTEMHOCTh MOAXO0Ja K (OPMHUPOBAHUIO
OpraHU3alMOHHOU CTPYKTyphl. lIoHATHE mpoekTa M yIlpaBieHHE IpoeKTaMH. MecTo U poib
OpPraHU3alMOHHOIO MIPOCKTUPOBAHUS U YIIPABJICHUS IPOEKTAMU B YIIPABICHYECKON NEATEIBHOCTH.
CucreMHoe nmpezacTaBieHUE OO0 yHOpaBIEHUM MpPOEKTaMH. MeTo/bl, OCHOBHBIE  JTallbl
OpraHM3aIlMOHHOT0 MpoeKkTUpoBanus. [{uppoBbie TEXHONIOIMH B YIPABIEHUU NPOeKTaMHu. MeTobl
aHaJIM3a U OLICHKH YPOBHSI Pa3BUTHUS OPraHU3allMOHHON CTPYKTYPBI U NIPOLIECCOB KOPIIOPALHH.
Tema 1.2. ConepxaHue U MOPSIOK MPOEKTUPOBAHUS OPTraHU3ALMOHHON CTPYKTYpPbI U IMPOLIECCOB
KOPIIOPALIMH.

[TpyHIMIIBI TOCTPOEHUS OPraHU3alliy U Ipynn opraHu3anuii. OCHOBHBIE MEXAHU3MbI MIOCTPOEHUS
opraHusalMd W TIpynn opraHuszanuii. IloaroroBka OpraHuM3allMOHHOIO IIPOEKTa CO3JaHUS
OpraHu3aluy WINA TPYIIbl OPraHU3alui: ONPEJEIICHUE OCHOBHBIX LE€JIEH M 3a7ad IIPU CO3JaHUU
opraHusanuu. MeTonbl MPOEKTUPOBAHUS OPraHMU3alMOHHOW CTPYKTYPbl U OCHOBHBIX IIPOLIECCOB
KOPHOPALHK € pa3aIuIHbIMUA TUIIAMH X031 CTBEHHOM CTpAaTErvHu.

Tema 1.3. TexHonoruu ¥ UHCTPYMEHTAPHUI pEIICHUs Pa3IMYHBIX THIIOB MPOOJIEM B COBPEMEHHBIX
CHUCTEMax KOPIOPAaTUBHOIO YIIPABJICHMUS.

Meroapl KOMIUIEKCHOW OLICHKM OpPraHU3allMOHHBIX IIPOEKTOB COBEPIICHCTBOBAHUSA CHUCTEMBI
yOpaBleHUss  opraHusauuei.  Mcmonp3oBaHue — METOAOB  OKOHOMHUKO-MATE€MaTHYECKOTO



MOJICIIUPOBaHHsl B OICHKE d((PEKTUBHOCTH MPOCKTOB COBEPIICHCTBOBAHUS CHCTEM YIPABIICHUS.
Br10Op ONTHMAaNbHBIX PEMICHUN C Y4ETOM 3KOHOMHUYECKHX, COIMAIBHBIX H JAPYTUX KPUTEPHUEB,
OrpaHMYCHUH MO pecypcaM, cpokam. Pacuer 0XHIaeMbIX TEXHHKO-IKOHOMHUYECKUX PEe3yJIbTaTOB
COBCPHICHCTBOBAHUA CUCTCMbI  YIIPABJICHHA. MCTOIIBI HucciacaoBaHuad MW aHajlu3a CUCTEM
JOKYMEHTAIMOHHOTO obecnieueHus ynpasieHus. PopMHUpPOBaHNE ONTUMAIBHBIX OpraHU3aIIMOHHBIX
CTPYKTYP.

PA3JEJ 2. TIOJIVYEHME W TIPEJICTABJIEHUE PE3VJIbTATOB IIPOEKTHOM
JNEATEJIBHOCTHU KOPITOPALINU.

Tema 2.1. OCHOBHBIE KaTErOpHH, HIEMEHTBI ¥ PUHIUITBI OPraHU3aLUH IPOSKTHOW JESITEIIbHOCTH.
[IoHsiTHE NPOEKTHO-OPUEHTUPOBAHHOIO YyIpaBiieHHUs. Ha3HaueHue M npeuMylnecTBa IIPOECKTHO-
OPUEHTHUPOBAHHOTO  ympaBieHus. OOBEKThl  yIpaBleHHs B  MPOEKTHO-OPUEHTHPOBAHHOU
OpraHu3anuru. Tuner u BHbI OpI‘aHHSaHHﬁ, MNPUMCHAIOMUX MPOCKTHO-OPUCHTHPOBAHHOC
yIpaBJICHUE.

Tema 2.2. MeTo/Ibl U HHCTPYMEHTBI YIIPABICHUS IPOCKTAMH.

OCHOBHBIE >JIEMEHTHI yNpaBlieHHs NpoekToM. Kiaccudukanus 3amad ynpaBlIeHHS HPOEKTOM.
CBsI3b NPOEKTHO-OPUEHTHPOBAHHOTO YIPABIEHHUS C KOPIIOPAaTHBHBIM yrpasieHueM. [lonsrtue
IPOLIECCOB B YIpaBJIeHHH NpoeKkTamMu. OCHOBHBIE M BCIIOMOTATENbHBIC MPOLECCH B YIPAaBICHUU
IMPOCKTaAMHU. ITonsarue HHULMAWH, IUIAHUPOBAHWA, BBIIIOJIHCHHA, KOHTPOJIA U 3aKPBITHA IIPOCKTA.
OcHOBHBIE 3aaa4u, pCiIacMbIC Ha PAa3HBIX CTAAWAX YIIPABJIICHHA IIPOCKTA.

Tema 2.3. IIporeccel yrpaBieHus: IPOSKTaMHU.

[lonstie npeaMeTHOW O00JacTH NPOEKTa M YHPABICHHWE MPEAMETHOM O0O0NacThI0 IPOEKTa.
VYmpaBneHne MpoeKToM MO BpeMEHHBIM MapamerpaM. OnpeseneHne KaJleHIapHOTro IJIaHa MPOeKTa
U €ro pPa3HOBHJHOCTU. YTIPAaBICHHS CTOUMOCTBIO TpoekTa. [IOHSATHS CTOMMOCTH M OHOpKeTa
npoekTa. HeoOXoAMMOCTh YIpaBiCHHUs CTOMMOCTBIO B IPOCKTE. YIpaBIeHHE I[EPCOHAIOM B
npoekre. CTaguu mpoliecca yrpasJieHus IepcoHaoM B nipoekTe. [ImanupoBanue paboThl KOMaHIbI
npoekra. PopMupoBaHHE KOMaHABI MpoekTa. OpraHu3amysi yCHENIHOH KOMaHIbl IPOEKTa.
YHpaBJ'ICHI/Ie Pa3BUTHEM U ACATCIBHOCTBIO KOMAHJABI IPOCKTA. YHpaBJ'ICHI/Ie KOMMYHUKallUsIMU B
npoekte. Ctaguu mporecca ynpaBieH!s] KOMMYHHUKAIIMSAMU B IPOCKTE. Y TIPaBIEHUS MMOCTaBKaMU U
KOHTpAaKTaMH ITPOCKTA. ynpaBHCHI/IC HU3MCHCHUSAMU B ITPOCKTC.

6. 3AHATUA CEMUHAPCKOI'O TUITIA

Tabmuua 6.1 — [Ipaktuueckue 3anatus/ Cemunapckue 3ansatus / JlabopatopHble paboThI

Bun
Ne
Tema 3ansaTHA 3aHATHS/OLIeHOYHOE
TEMBI
CPEACTBO
1 2 3
11 1. «KoHuenuuu M MoJaXoAbl B M3ydyeHHM opraHuzauuit». Tunst|C3: Joxnao

opraHusanuii, uX QyHkuuu u (akTopsl AesTenbHocTH. Cuctema
dopmManbHBIX ¥ HEPOPMAJIBHBIX OTHOLIEHUH B OpraHU3alHH.
3aKOHBl OpraHM3allMM M OPraHMU3alMOHHOTO TPOEKTHPOBAHUS.
HaGop HOpMaTHBHBIX XapaKTEpPUCTHK ammapara yIpaBJIeHUS.
Uctopus HAy4YHOTO M CCIJIETOBaHMS IPOEKTUPOBAHUS
OpPraHM3alMOHHBIX CTPYKTYyp. OCHOBHBIE JTambl HUCTOPUH H
TEHJCHIIMH YIIPABJICHUS IPOEKTaMH.

1.2 2. «lIpoueccsl (opMUpOBaHMS OpraHU3ALMOHHOM CTPYKTYypsl u|I13: [IpakTnueckas
ynpasieHus: npoektammu». llpoexTupoBaHue MHPOpPMAIMOHHOM |paboTa
NOJICUCTEMBI ympaBieHus. IIpoekTupoBaHUE TEXHOJIOTHYECKOM
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noacucremsl. IIpoekTupoBaHMEe HOPMATHBHOM ITOACUCTEMBI.
Opranunzanus npouecca NPOSKTUPOBAHUSL.

3. «DyHKUMOHANBbHbIE OONacTH ympaBieHus mnpoekramuy.|I[13: [IpakTuyeckas
[Topsimox pa3pabotku cmer. IlnanupoBaHue kauecTBa IPOEKTA.|paboTa, TECTUPOBAHUE
OyHKIMU MEHeKepa TMpOeKTa Mo pa3paboTKe MPOEKTHO-
CMETHOM JOKyMeHTauuu. Buabpl ¥ ¢GOpMBI OTYETHOCTH IO
3arpataMm. lIpaBoBoe peryiMpoBaHMe 3aKylOK H IIOCTaBOK.
OCOo0EHHOCTH I'OCYAAPCTBEHHOI'O PETyINPOBAHHUS.

4. «Meronel oneHku dddextuBHOCTH  OopranuzaumonHoro |[13: [IpakTuueckas
MPOEKTUPOBAHUS». BUabI U pe3ylbTaTUBHOCTh MPOEKTUPOBaHUS. |paboTa

[TapameTppl ONTHUMH3ALMN JEATEIBHOCTH OPraHU3AIMOHHBIX
13 CTPYKTYP. [Ipobnema HCcCaea0BaHuUs a¢ddexTuBHOCTH
OpraHU3aIMOHHBIX CTPYKTYD. Hayunsie METO/BI
OpPraHM3aI[MIOHHOTO MpoeKkTHUpoBaHus. llocTpoeHne cucTeMsl
yhnpaBieHusT  (UHAHCAMH  TpPH  CO3/aHUM  OpPTaHM3ALUU.
[TpoekTrpoBaHKe CONMATHLHON TUHAMHUKN OPTaHU3AIIHH.

5. OBnanenue nporeccoM yrpasieHus nmpoekToM Ha 6aze [0 MS|T13: IlpakTrdaeckas
Project: [ar 1-3. HUcrounuk: Tpopumor B. B., B. Kapnosa C.,|pabora

Hemuenko C. A. Ympaenenue npoekramu ¢ MS Project 2013:
npaktukym — CII6.: M3a-so CIIGIDY, 2015. — 65 c.

2.1

6. OBnazenue nporeccoM ynpasienus npoektoM Ha 6aze [10O MS (I13: IlpakTuueckas
Project: Illar 4-6. Ncrounuk: Tpodpumor B. B., B. Kapnosa C.,|pabora

Hemuenko C. A. Ynpasnenue npoekramu ¢ MS Project 2013:
npaktukym — CII6.: M3a-so CIIGIDY, 2015. — 65 c.

7. OBnanenue npoieccoM ynpasienus npoektoM Ha 6aze [10O MS (I13: IlpakTuueckas
Project: Iar 7-9. Ucrounuk: Tpodpumor B. B., B. Kapnosa C.,|pabora

Hemuenko C. A. Ynpasnenue npoekramu ¢ MS Project 2013:
npaktukym — CII6.: M3a-so CIIGIDY, 2015. — 65 c.

2.2

2.3 8. OBnazeHue mpoieccom yrpanieHus npoekroM Ha 6aze [10 MS|I13: IIpaktuueckas
Project: I1lar 10-12. Ucrounuk: Tpodumor B. B., B. Kapnosa C.,|pabota, KOHTpOIbHAs
Hemuenko C. A. Ynpasnenue npoektamu ¢ MS Project 2013:|pabGota

npaktukym — CII6.: M3a-so CIIGIDY, 2015. — 65 c.

* 13 — npaktuyeckue 3ausaTus, C3 — cemunapckue 3ansatus, JIP — nabopatopHsie paboTbI

7. METOAUYECKHUE YKA3ZAHUA 111 OBYUYAIOLIIUXCA

7.1. METOJUYECKHUE YKA3AHUS /151 OBYUYAIOIETOCSI 10 OCBOEHHIO
JTUCHUIINHBI

st popMupOBaHUS YETKOTO IMpEACTaBlIeHUs 00 0o0beMe M XapakTepe 3HAHUW M YMEHHI,
KOTOPBIMH HaJ0 OyJeT OBIaJeTh MO JUCLUIUIMHE B CAaMOM Hayaje y4eOHOro Kypca, oOydaronmics
JIOJDKEH 03HAKOMHTBCS C YUeOHO-METOINYECKOM TOKyMEeHTaluei:

- paboueil mporpaMMoil IUCHMIUIMHBI: C LENsIMH U 33JadaMy JUCUUIUIUHBI, €€
CBS3SIMH C JIPYTUMH JIMCUUIUIMHAMHA 00pa30BaTeIbHONW MPOrpaMMBbl, IEPEUYHEM 3HAHUN U YMEHUH,
KOTOPBIMH B IIPOLIECCE OCBOCHHUS AUCHUIUINHBI JOJDKEH BIaJIeTh 00yJaroLuiics;

- MOPSIIKOM TIPOBENEHUSI TEKYLIETO KOHTPOJIA YCIEBAEMOCTH U IPOMEXKYTOUYHOU
aTTecTaluu;

- rpadukoM KOHCYIbTAIM penoiaBaTeneid Kaeapsl.
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CucremMaTH4ecKoe BBIOJTHEHNE YUeOHOM pabOThl HA 3aHATHAX JICKITMOHHBIX M CEMUHAPCKUX
THUIIOB, & TAK)KE BBIMOJIHEHNE CAMOCTOSITETLHOW PaOOTHI MTO3BOJIUT YCIIEITHO OCBOUTH AUCIHUILTUHY.

B npornecce ocBoCHMS TUCIUIUITMHBI 00YJIarOIITUMCS CIISTYeT:

- CIIyIIaTh, KOHCIIEKTUPOBATh U3JIaraéMblii IIpero/iaBaTeieM MaTepua;

- CTaBUTh, 00CYK/IaTh aKTyallbHBIC TPOOJIEMBI Kypca, ObITh AKTHBHBIM Ha 3aHATHUSX;

- 3a/1aBaTh MPEMNO/IaBaTeII0 YTOUHSIIOIIME BOIIPOCHI C LEIbI0 YSICHEHUS TEOPETUUECKUX
TOJIOKCHMIA,

- BBITIOJIHSITH 3aJ]aHUs TPAKTUYECKHUX 3aHITHI MOJHOCTHIO U B YCTAaHOBJICHHBIE CPOKH.

[Ipyn 3aTpynHEHUSX B BOCHPHUSATHH MaTepHalia cleqyeT OOpaTHThCS K OCHOBHBIM
JUTEpPaTypHbIM HCTOYHUKaM. Eciam pazoOpaThcs B MaTepualie HE yIaloch, TO OOpaTUTHCS K
nexTopy (mo rpaduKy ero KOHCYIbTAIIN ) WM K MPENOoIaBaTeNi0 Ha 3aHATHIX CEMUHAPCKOTO THUIIA.

OOyuaromumcsi, TPOIYCTUBIIUM 3aHATHS (HE3aBUCMMO OT TMPUYWH), HE HMMEIOUUM
MMCbMEHHOTO PEIICHUS 3aa4 WIK HE TOJTOTOBUBIIMMCS K JIAHHOMY 3aHSITHUIO, PEKOMEHYETCS He
M03)Ke, YeM B 2 — HEJICTbHBIN CPOK SBUTHCS HA KOHCYJIBTAIMIO K MPENOAABATEIII0 U OTYUTATHCS TI0
TEeMe.

7.2.  OPTAHM3AIIUSI CAMOCTOSTEJBHOM PABOTHI

[Ton camocToATenbHONM paboToM oOOyyarolmmxcs TMOHMMaeTcs IUIaHHpyeMas padora
o0yJaromuxcsi, HampaBJeHHass Ha (OPMHPOBAHME YKA3aHHBIX KOMIIETECHIWH, BBITIOJIHSIEMAs BO
BHEAYJIMTOPHOE BpeMs M0 33/IaHUI0 U MPU METOJAMYECKOM PYKOBOJCTBE IpernojaBaTelns, 0e3 ero
HENOCPEJICTBEHHOI'O yYacTHSI.

MeTtoauueckoe obecriedeHue CaMOCTOSITENIbHOM paOOThI P HAIMYMK O0YYaIOIINXCs JUIL C
OTPaHUYEHHBIMH BO3MOXXHOCTSIMH TIPEJICTABIISICTCS B (OPMax, aJlalTHPOBAHHBIX K OTPAHUYCHUSIM
UX 37J0POBBA.

Bunsl camoctosTensHON paboThl O AMCHUILIMHE MTpeICTaBleHbl B Tabuuue 7.2.1.

Tabnuna 7.2.1 — Opranu3zaius caMoCTOSITeNIbHON paboThl 00yUaromerocs

Ne .
Bun camocrositensHoM paboTh
TEMBI
1 2

1.1. [['pynmoBoe 3aganue «MeTo0I0THs OPTaHU3AIIMOHHON JESITEIbHOCTHA B KOPITOPATUBHOM
ynpasieHuny. CyTb 3a/1aHHsl 3aKIIF0YAETCA B TOM, YTO MaruCTPaHThl HA IPUMEPE
pEILICHHS YIIPABIECHYECKUX CUTyallMid OBJIAJIEBAIOT AJIEMEHTAMHU U 3TanaMu Mpouecca
OPraHu3alMOHHOTO TPOEKTUPOBAHUS

1.2 |[I'pynmnoBoe 3amanue «CoaepkaHUE W TIOPSAOK IPOSKTUPOBAHHS OPTaHU3AIMOHHON
CTPYKTYpbl M mpoleccoB Kopnopamuu». CyTb 3aJaHus 3aKJIO4YaeTcs B TOM, 4YTO
MArucTpaHThl HAa MPUMEPAX OCBAUBAIOT IMOPSAJIOK MPOECKTUPOBAHUS OpPraHU3AlMOHHON
CTPYKTYPBI KOPIIOPALIUH.

Kontponbras pabota mpoBoauTcs B hopMe TECTUPOBAHUS MTOCIIE H3YUCHUSI TEMBI | 1 2
JCLIUTUTUHBI

1.3. |UaguBuayanpHOEe 3aJaHWe IO TeMe «TEeXHONIOTMM W WHCTPYMEHTapUi pPEIeHHS
Pa3IMYHBIX TUIOB MPOOJIEM B COBPEMEHHBIX CHCTEMaX KOPHMOPATHBHOTO YIPABICHUSY.
Kaxxnprit MaructpadT BbIOMpaeT 3aJaHWE, TPH BBIMOJHEHWA KOTOPOTO MPHUMEHSET:
METOJIbl KOMIUJIEKCHOM OLIEHKH OpPraHU3allMOHHBIX IIPOEKTOB COBEPLICHCTBOBAHMUS
CHUCTEMbl YIpaBJICHHS OpraHu3anueil. BpIOMHEHHbIE 3aaHUs  3aKaHYMBAIOTCS
Mpe3eHTAIMEN C TOCTIeAYIONTNM 00CYXKISHUEM




Bun camocTrositenpHOM pabOTHI
TEMBI

1.4. |I'pynnoBoe 3amanue 1o Teme «OCHOBHBIE KAaTErOpUH, O3JIEMEHTbl U IPUHLUIIBI
OpPraHM3aLUU MPOEKTHOU NEATEIbHOCTHY. B X01e 3aHATHS MaruCTpPaHThl 3HAKOMATCA C
OCHOBHBIMM 3JIEMEHTaMU IPOEKTHO-OPUEHTHPOBAHHOIO YIIPAaBJICHUS; HAa3HAYECHUEM HU
IIPEUMYIIECTBAMHU NIPOEKTHO-OPUEHTUPOBAHHOIO YIPABICHUS; O0BEKTAMU YIIPABICHUS
B IPOEKTHO-OPUEHTHUPOBAHHOW OpraHu3alMy; TUIIAaMH M BHUJAMU OpraHu3aLui,
IPUMEHSIOIIUX IPOCKTHO-OPUEHTUPOBAHHOE YIIPABJIECHUE

KontponsHast paGora mpoBoautcs B (Qopme pacdeTHO-Tpaduueckoil paboThl mocie
U3y4eHHs TeM 3 U 4 TUCHUILIMHEI

1.5 |I'pynnoBoe 3amanue no teme «MeToabl U MHCTPYMEHTHI YIPABICHUS NPOEKTaMu». B
XO[€ 3aHATUS MAarucCTPaHTbhl 3HAKOMATCSA C OCHOBHBIMU JJIEMEHTAaMHU YIIPABICHUS
IIPOEKTOM; OCHOBHBIMHU U BCIIOMOTaTEIbHBIMHU IIPOLIECCAMH B YIIPABJICHUU IPOEKTaMU;
IpyNIaMy IpOLECCOB: MHULMALAH, ITIJAHUPOBAHMS, BBIIIOJIHEHUS, KOHTPOJIS U 3aKPbITHS
IIPOEKTA; OCHOBHBIMU 33/1a4aMH, PEIIAEMbIMHU HA Pa3HbIX CTAUSAX YIPABJICHUS IPOEKTA
1.6. |I'pynmoBoe aynutopHOe 3amanue o teme «lIporeccel ynpaBinenus npoexkramm». B xoxe
3aHATUS MarucTpaHTbl OCBAaMBAIOT HMHCTPYMEHTapuil IUIaHupoBaHMs mnpoekra (MS
Project) u BeipabaThIBalOT HA KOHKPETHOM HPUMEPE HABBIKU YIPABJICHUS: HHTETPALIUCH,
COJIEp’)KaHUEM, BPEMEHEM, CTOMMOCTBIO, KAUECTBOM, KOMMYHUKALUAMH, YEJIOBEUECKUMU
pecypcamu, pUCKaMU M KOHTPAKTaMU IIPOEKTa

KontponbHast pabora npoBogutcs B (opMme 3alluThl MHAWBUAYAIBHOM paboThI mocie
W3Y4YEHHUs TEMBI 5 ¥ 6 TUCHUIIIMHbI

Kaxnprit Bug CPO, ykazannblil B Tabnuie 7.2.1 oGecrieyeH METOIMUECKUMU MaTepHallaMH.

Jiia obyvaromuxcst 3a04HON (hopmbl 00yueHus pazpaboTaHbl METOUUYECKIE PEKOMEH AN
10 BBIIMTOJTHCHUIO KOHTPOJILHBIX paboT. MeToaudeckne peKOMEHIAINH BKIFOYAOT B ce0s1 BCE BHJIBI
CaMOCTOSITENIbHOM pabOThI, PEYCMOTPEHHBIE JIJIS1 YCIEIIHOTO OCBOCHUS AUCIUILITUHBI.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B pamkax peanuzanuu JTUCUMIUIMHBL «[{ugposvie mexnonocuu 8 ynpagieHuu npoexmamu
UCIOJIB3YIOTCSL pa3HooOpa3Hble 00pa3oBaTelIbHbIE TEXHOJOTMHM KaK TpaJWIMOHHBIE, TaK U C
IPUMEHEHHEM aKTHBHBIX U MHTEPAKTUBHBIX METOJIOB 00y4EHUS.

AKTUBHBIC M HHTEPAKTUBHBIE METOJIbI OOYyUEHHUS:

- npoOiemuast siekius (tema Ne 1, 2, 3);
- Jeknus-nauckyceus (tema Ne 4);
- MeTO/1 PoeKToB (Tema Ne6, 9).

Jlekums-aucKyccus TpeAcTaBiseT co0oi B3amMoJeicTBHE MpenojaBaTeNis M TPYMIbI
CTYJEHTOB, KOTOpPBIE MOTYT BBICKA3aThCsI 10 CPOPMYIUPOBAHHBIM MIPENOJaBaTEIEM BOIIPOCAM.

MeToa MpOEeKTOB CBSA3aH C CaMOCTOSITEIbHON pa3pabOTKOM CTyIeHTaMU UTOTOBBIX MPOEKTOB
Ha 0a3e mporpaMMHOTO obOecrieueHus, ¢ 00CYKICHUEM PE3yJIbTaTOB.

[TpobnemHas AeKIMs - JEKIUS, ONUPAIOLIASCS Ha JOTUKY MOCIE0BATEIEHO MOIETUPYEMBIX
NpOOJEeMHBIX CHUTYyalldii IyTeM IIOCTAaHOBKH MPOOJIEMHBIX BOIPOCOB WM TIPEABSBICHUS
npobnemMHbIX 3anad. [IpoGiemHast cuTyanus — 3TO CIOXKHas IMPOTHUBOpeuMBas OOCTaHOBKA,
co3JaBaeMasl Ha 3aHATUAX IYyTEM IOCTAaHOBKM MPOOJEMHBIX BOMPOCOB (BBOJHBIX), TpeOyromias
AKTUBHOM MO3HABATEIbHOM JNEATEILHOCTH 00ydaeMbIX JJs €€ MpaBUIbHON OLEHKH U pa3pereHHs..
[TpoGiieMHBII BOIpOC COMAEPKUT B ceOe AuajJeKTUYecKoe NpOTHUBOpedre U TpedyeT Al ero
peleHuss He BOCIPOM3BEJCHHUS H3BECTHBIX 3HAHWH, a pasMBIIUICHHUS, CpPaBHEHHs, IIOMCKA,
nproOpeTeHus] U TPUMEHEHHUs] HOBBIX 3HaHWU. [IpoOnemHas 3amada B OTIMYHE OT MPOOJIEMHOTO
BOIIPOCA COJECPKUT JOMOJHUTEIbHYIO BBOJHYIO MH(POPMALIMIO U TP HEOOXOIUMOCTH HEKOTOphIE
OPHUEHTHUPHI IIOMCKA €€ pelIeHusl.



9.

PECYPCHOE OBECIHHEYEHHUE JUCIIUAIIJIMHbI

9.1. YYEBHO-METOJIWYECKOE U THO®OPMALIMOHHOE OBECIIEYEHUE
TACIHATLITAHBI

Taomuua 9.1.1 — YueOHO-METOAUUECKOE 00EeCIEUEHUE TUCIIUILINHBI

2016. - 180 c.

Bubnuorpaduueckoe onucanue nzganus (aBTop, OcHoBHast/ KuuroobecneueHHOCTD
3arjaBue, BUJI, MECTO U T'OJ U3/1aHHs, KOJL. CTP.) JIOTIONHATENBH| Ko 1-B0. 9K3. B| DIEKTPOHHBIE
as uTeparypa ouo. pecypch
CIIoI'DyY
1.Ky3uenoBa E.B. Ynpasienne noprdeneM nIpoeKToB Kak OcHoBHas -
MHCTPYMEHT pealn3allii KOPIIOPATUBHONU CTPATErUU : OBbC IOpaiit
'YueOnuk / Ky3unerosa E. B. — 2-e u3a., nep. u jom .—
DneKkTpoH. 1aH. — Mockaa : FOpaiit, 2019 .— 177 c.
2. lloramesa, I'. A. YmpasneHue npoekTaMu (IPOSKTHBIH OcHoBHas -
MEHEDKMEHT) : yueOHoe mocooue / I'.A. [lotamesa. — 9bC
OnektpoH. 1aH.— Mocksa : UHOPA-M, 2020. — 224 c. ZNANIUM
OcHoBHas -
3. Tuxommuposa O.I'. VipasiieHre MPOSKTOM: KOMIUICKCHBIN https://znanium
MOXOJ U CUCTEMHBIN aHanu3 : MoHorpadus . — DISKTPOH. .com/catalog/d
man.— Mocksa : OO0 "Hay4uHo-H31aTeNbCKUi IEHTP ocument?id=34|
MHDPA-M", 2020 .— 300 c. 9439
4. ITonos, FO. U. YmpaBnenue nmpoekramu : yaeOHOe ocodue | JlomoTHUTENh - 2bC
I0.1. Tlomog, O.B. flkoBeHko. — DnekTpoH. 1aH.— MockBa Has ZNANIUM
: UIHOPA-M, 2019. — 208 c.
5. MIH(pOpMaIMOHHBIE TEXHOJIOTHH B 9KOHOMHKE U yrpaBieHuH| JlonoaanTens
: YueOnuk / nog pexa. Tpopumosa B.B. — 2-¢ u3zn., niep. u jgon Has .
.— OnekTpoH. naHn. — Mocksa : UznarensctBo FOpaiit, 2018 B BC IOpafiT
— 482 c.
6. Hetoton, P. Yrpasnenue npoekramu ot A o S/ Hetoton | [lomomanTeNb ObC
P., - 7-¢ u31. — DnekTpoH. AaH.- Mocksa :AnbnuHa [1a61., Has - ZNANIUM

Tabnuna 9.1.2 — Ilepeuens coBpeMeHHbIX podeccroHabHbIX 0a3 gaHHbIX (CIIB/])

Ne

HaunmenoBanne CIIB/]

DnekrponHas oubnuoreka Grebennikon.ru — www.grebe

nnikon.ru

Hayunast snekrponnas 6ubnuoreka eELIBRARRY — www.elibrary.ru

Hayunas snekrponHnas 6ubanoreka KubepJlennka — www.cyberleninka.ru

baza mannbix [TOJIMTPE/ CunpaBounuku — Www.polpred.

com

QP IWIN|(F

ilibrary.org

baza nannsix OECD Books, Papers & Statistics na miardpopme OECD iLibrary — www.oecd-

Tabmuna 9.1.3 — [lepeuens nHPpopMaMOHHBIX ciipaBo4HbIX cucteM (MCC)

Ne

Haumenosanue UCC

1
www.consultant.ru)

CrpaBounas npaBoBas cucrema Koncynerantllinroc (macTammpoBanssiii pecype CIIOI' DY nm

2 | CnpaBounas npaBoBas cuctema «['APAHT» (urcramupoBanubiii pecype CII6I'DY wun
www.garant.ru)
3 | Uadopmanmonno-cupaBoyHas cucrema «Koaekc» (nHctammposanubiii pecype CIIOIDY nnu
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https://www.urait.ru/bcode/433975
http://new.znanium.com/go.php?id=1055100
http://new.znanium.com/go.php?id=1055100
https://znanium.com/catalog/document?id=349439
https://znanium.com/catalog/document?id=349439
https://znanium.com/catalog/document?id=349439
https://znanium.com/catalog/document?id=349439
http://znanium.com/go.php?id=983557
http://znanium.com/go.php?id=983557
https://www.biblio-online.ru/bcode/412540
http://znanium.com/go.php?id=926069
http://znanium.com/go.php?id=926069

www.kodeks.ru)

Dnexrponnas oubnmoreunas cuctema BOOK .ru - www.book.ru

DnekTpoHHas 6ubnnoreunas cucrema D5C FOPAWT — www.urait.ru
OnexktponHo-0nbmoTeynas cucrema SHAHUYM (ZNANIUM) — www.znanium.com

~N| oo~

OnexrponHas 6ubnuorexa CII6I' Y- opac.unecon.ru

9.2. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOI'O ITPOLIECCA

Jns peanu3anuyl JaHHOW TUCIMIUIMHBI HIMEIOTCS CIIeHUATbHBIC TOMEICHUS s TPOBEICHUS
3aHATHH JICKIIMOHHOI'O THUIIA, 3aHATHI CCMHUHAPCKOI'0 TUIIA, T'PYIIIOBBIX U UHANBUAYAJIbHBIX
KOHCYJIBbTAIMH, TEKYLIETO0 KOHTPOJIS U IPOMEKYTOUHON aTTeCTalllH, a TAK)KE OMEICHHUS IS
CaMOCTOSITENIbHON PaOOTHI.

Tabmuna 9.2.1 — I[epeuens nporpammuoro odecredenus (I10)

e Haumenoanue 10

/11
1 | Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» utons 2020 1)
2 | Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» utons 2020 r)
3 | 7-Zip (freeware)

10. OCOBEHHOCTH OCBOEHUSA JUCIMIIJIMHBI 1JIA UHBAJIMAOB U JIUL C
OI'PAHUYEHHBIMU BO3MOKHOCTSAMMU 310POBbSA

OOyuenue oOydamomuxcs € OFPAaHUYCHHBIMH  BO3MOMKHOCTSIMM  370pOBbs  IIpU
HEOOXOIMMOCTH  OCYILECTBJIIETCSI Ha OCHOBE aJalTUPOBAaHHOM paboyed MporpaMMel ¢
UCIOJIb30BAaHUEM CIIELUAIBbHBIX METOJ0B OOYUYEHUS M AUJAKTUUECKUX MaTepHUaioB, COCTABIEHHBIX
C ydyeToM OcOOEHHOCTEW TMCUXO(U3NUECKOr0 pa3BUTHS, WHIAUBUAYAIbHBIX BO3MOYKHOCTEH U
COCTOSIHUSA 3/I0POBbS TAKMX 00ydaronuxcs (00y4daromierocs).

B wmensx ocBoeHuss y4eOHOM mporpamMmbl AUCHMIUIMHBI WHBAJIWJAMU W JIMLAMU C
OTPaHUYEHHBIMU BO3MOKHOCTSMU 3/I0POBbsl Y HUBEPCUTET 00€CIICUNBAET:

— JUIsl UHBAJIUJIOB U JIMI] C OTPAHUYEHHBIMU BO3MOXKHOCTSIMH 3/10POBbsI 110 3PEHMIO:
pasMelleHHe B JIOCTYNHBIX U OOYYaroUIMXCS, SIBISIOIIUXCS CIENbIMU WM CIA00BUASLIMMH,
MecTax U B aJalTHUPOBaHHON (opMe CIpaBOYHON MH(GOPMALMU O PACIUCAHUU YYE€OHBIX 3aHSATHUMH;
INPUCYTCTBUE aCCHUCTEHTA, OKa3bIBAIOLIEr0 oOOyyaromeMycss HEeOOXOIMMYIO IOMOIIb; BBIITYCK
albTEpHATUBHBIX (POPMATOB METOIUYECKUX MATEPHAIIOB (KPYIHBIN MIPUPT WK ay1uodailib);

— JUIsl. WHBAJIUAOB U JIAL C OIPAaHUYEHHBIMH BO3MOYKHOCTAMHM 3JI0pPOBbS IO CIYXY:
HaJJIeXKalllMMHU 3BYKOBBIMH CpPEICTBAMU BOCIIPOM3BEIEHNE NH(POPMALIH;

— JUIsl MHBAJIUAOB M JIUI C OTPAHUYEHHBIMU BO3MOJKHOCTSMM 3/I0pPOBbs, MMEIOIINX
HapyLIEeHUs. OINOPHO-JBUTaTEeILHOTO alapara: BO3MOXKHOCTh OECHpensTCTBEHHOIO JI0CTyIa
oOydaromuxcsi B yueOHbIe MMOMEIEHHUs, TyaleTHble KOMHAThl U Jpyrue noMmeueHus xadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX MOMEIICHHUSX.

OO6pa3oBanre 00y4arOIIMUXCS C OTPAaHMYEHHBIMU BO3MOXHOCTSIMHU 3/10POBbS MOXKET OBIThH
OpPraHM30BaHO KaK COBMECTHO C JPYTMMH OOYYaroIIMMHCS, TaK M B OTIEJIBHBIX TpyNHax WU B
OTJIENbHBIX OpPraHU3aLHUsX.

11.  ®OHJ OLEHOYHbIX CPEJCTB /ISl IPOBEJEHWS TEKYILEN 1
MPOMEKYTOYHOI ATTECTALIUYA OB YYAIOIIUXCS IO JUCIHUAILINHE

@OoH/ OLEHOYHBIX CPEICTB I TPOBEICHUS AaTTECTAllMM YPOBHSA C(HOPMUPOBAHHOCTH
KOMIETEHIIMH 00yJaromuxcs Mo AUCHUIUIMHE O0()OPMIISETCS OTACNbHBIM JOKYMEHTOM U SBIISETCS
NPUJIOKEHNEM K paboydeill mporpaMMe IUCIUILTUHBI (MOJTYJIS).
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http://opac.unecon.ru/
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