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1. HEJIM OCBOEHUSA JUCHUITJINHBI

Hean:

CdopmupoBaTh y CTYJEHTOB KOMILJIEKC 3HAHUW, YMEHHUI 1 HABBIKOB B 00J1aCTH
HUCIIOJIB30BaHUA FI/I6KI/IX MCTOHOB YIIPAaBJICHUS B COBPCMCHHBIX YCIIOBUAX I_[I/Iq)pOBOI\/'I
TpaHchopMaIiu.

2. MECTO JJUCHUIIJIUHBI B CTPYKTYPE OBPA3OBATEJIbHOM
IHPOI'PAMMBbI

Hucuumunaa b1.B I'nGkue meToas! yrpaBieHus B yCJIOBUSIX [UGPOBOI
TpaHc(opMaIiu OTHOCUTCS K 4acTh, popMUpyeMor ydaCTHUKaAMU
o0pa3oBaTeNbHBIX OTHOIIEHUM bioka 1.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUA 11O AUCLHUIIJIMHE

Kon n HaumeHoBaHnue Kox n
HAWMEHOBaHHE
KOMIIETCHIMH I[nanupyemble pe3yabTaThl 00yUeHUSs MO
HHIUKATOpA
BBINIyCKHUKA p MCIHILTHHE
AOCTHKEHUS
KOMIIeTeHIU I
IIK-3 - Cnocoben TIK-3.1 - 3namv. ocobennocmu 2UOKUX Memo008 YNpAsieHUs.
ynpasnsims opeanuzayusimy, | Opeanuzosviéaem npoekmamu U HPOOYKmamu, Ux —OmMAUYUS ~ Om
noopazoenenusmu, aghhexmuenoe KIaccuyeckux nooxo008 ynpasieHusl.
epynnamu (Komanoamu) szaumooelicmsue
Yumemv: onpedensmv nompebHocmv 6 npumeHeHuu
COMPYOHUKO8, NPOEKMAaMUL | 8CeX CIMPYKMYPHbIX
. 2UOKUX MeMOO08 YNPAGIEHUsL 8 OPAHUZAYUL. .
u cemamu noopaszoenenutl,

Hanpaenexue ux
dessmenbHOCmU HA
passumue u
CO8epuIeHCme08aHue
Kopnopayuu c
VUEemOM COYUATbHBIX
U PHIHOYHBIX

Braoemv: mnasvikamu no oyemke nepcrneKmMusHOCMU
2UOKUX ~ Memodo8  YNpasieHus 8
3A6UCUMOCIU  OM  KOMAHObL NPOEKmA, YCI08Ull €20
peanuzayuu U COBPEMeHHbIX MeHOeHYUull yu@pposusayuu

OKOHOMUKU. .

UCNOJIb306AHUA

npuopumemos
VK-5 - Cnocoben VK-5.2 - 3namv. ocHosHble meopemuuecKkue NOHAMUS SUOKUX
AHATUSUPOBAMD U Koncmpyxmuegno MEmo008 YNPAGNEHUs, UCMOPUI0 UX pa3eumus u

VUUMBIBAMb PAZHOOOPA3UE
KYIbmyp 6 npoyecce
MEANCKYTLIYPHOSO
83aUMOO0eCMEUSs.

83aumodeticmeyem ¢
JIHOObMU C YH4emom
ux
COYUOKYTbIMYPHBIX
ocobenHocmeli 8
Yensix yCneuHo2o
6bINOIHEHUS.
npogheccuonanbHbix
3a0a4 U ycuieHus
COYUANLHOU
unmezpayuu

NpUMEHEHUs NPU OP2aAHU3AYUU KOMAHOHOU Pabombl.

Ymems: ucnonvsosams cubkue memoosi ynpasnenus 8
paspabomke YNPAaGIeHUeCKUx peuwleHull, CA3aHHbIX C
peanusayueli npoeKkmos..

KOMAaHOHOU
yughposoti

Braoemw:  Hasvikamu  2¢hhexmuenoi
pabomevl 8  COBPEMEHHLIX  YCIOBGUSX
mpaHc@hopmayuu IKOHOMUKU. .




4. CTPYKTYPA U COAEP KAHUME JTUCHUITJIMHbI*

Homep n
HAaHMeHOBaHHe
TeM W/WIn
pa3nesioB/TemM

Conep:xanue TUCHUILIUHBI

O0BLeM TUCHUILINHBI

(axkageMHn4ecKue 4achol)

KonTakTHast

pabora

3JT 113

JIP

CPO

Tema 1. BBenenue B

TEOPHUI0 THOKHUX
METOJIOB
yIIpaBIICHHUS.

Lenp u 3amaum uzyyenus qucuuIuineel. [Ipeamer
U coaepkaHWe JucUMIUIMHBL. EE HaydHbIe
OCHOBBI. B3anmocss3b c ApYrUMH
TUCIUIUIMHAMU. BBeneHue B ruOKHe METObI
VOpaBJICHUS  MPOEKTaMU U HPOJYKTaAMHU.
Hcrounnkyn M TpeanochUIku TosiBeHus Agile.
OcuoBuble npuHIUNGL, (akropel. VUCA-mup.
B3aumopeiicteue OmzHeca wu  cheper  UT.
Ornpenenenne NOHATHS «mpoekT». [IpoexTHas u
onepaloHHAas NEeATeNbHOCTh. JKU3HEHHBIA UK
npoekta. OTiuuus ympaBi€HUsI MPOEKTaMU OT
TPAAULIMOHHOTO MEHEPKMEHTA.

23

Tema 2. Uctopus
Pa3BUTHS THOKHX
METO/I0B
YIpaBICHUSL.

Hcropuss pasBUTHS METOHOJIOTHM  YIPaBJICHUSA
IPOEKTAMU U MECTO THOKUX METOAOB YIPABICHUS
cpean Hux. Agile-maHudect ¥ ero MPUHIUIEL.
Meromonoruy, TpakTAKKM HW NpuUHOUNBL Agile.
BszaumocBsa3p  Agile-mogxonoB ¢ apyrumu
obmactssmu 3HaHud. Business Agile, Agile-
mapketuHr, Agile-HR. Kanban, Lean, Kaiigzen.
[TpuHIMIBL OepeKIMBOro IIPOU3BO/ICTBA,
KOHIICTIIIUSI HEMIPEPBIBHOTO COBEPILICHCTBOBAHMUSL.
Texnomorust pa6otsl Hag poekToMm Mo SCRUM:
POJIHM yYaCTHUKOB U TIOPSIIOK UX B3aUMOJICHCTBHA,
KJIIOYEBblE  JOKYMEHTBl U IPOrpaMMHBIE
UHCTPYMEHTHI. I'uGpuabIe METOAOJIOTUU
yIpaBJICHUS IPOEKTAMHU.

23

Tema 3. Ludposas
TpaHchopmanus
OM3HEC-TIPOITECCOB.

Hudposas skoHOMHUKA: 0030p 0a30BBIX MOHATHH,
KOHIICIIINH, KJIIOUYEBEIC COCTaBJISAIONINE
U(pPOBON SKOHOMHKH, €€ BaXHOCTh i PO.
OcHoBHbIE TexHOJOTHH. [[udpoBBIE TPOTYKTHI U
cepBuckl. [IpoekTupoBaHue, OpUEHTUPOBAHHOE HA
noib3oBarend. KoHIennus au3aiH-MEBIIUICHUS.
Bunenue, mopoxHas kapra U O3KJIOT MPOAYKTA.
3HavueHne WH()OPMAIMOHHBIX TEXHOJIOTHH IS
NepenpoeKTUPOBAHUS  TpoleccoB.  [Ipumepsl
YCIIELITHOTO BHEPECHUS nH(pOpPMaAITMOHHBIX
TEXHOJIOTUH B JCITEILHOCTH  KOMIIAHHH.
Ilonxonsl Ha ocHOBe wucHnoiab3oBanusa ERP-
CHCTEM. VYnpasnenue WHHOBAI[MOHHBIMHU
MIPOEKTaMHU.

23

Tewma 4.
Ynpasnenue

3¢ HEeKTUBHOCTHIO
TPYNI U KOMaHJI B

HoBele Mopenu numaepcrsa.
METOABl  YIPABIICHUS.
KpoccdyHKIIMOHATBHOCTS, caMOOpraHu3alusl.
Pomm B komanme. DOtanel  (HOpPMHUPOBAHHS
KoMaHnbl.  IlpyHIMOBL, 1EIM U CXEMBI

HenupexrruBHbie
Komannnass  paGorta.

23

4




IPOEKTAMHU.

OpraHHU3aIHN. MH(OPMALIMOHHOTO  B3aHMOJCHCTBUS ~ MEXIY
YY4aCTHUKaMU  IIPOEKTA. [InanupoBanue
KOMMYHHMKaIM4, T'MOKOe  pearupoBaHUE B
nporecce WH(POPMAIMOHHOTO B3aMMOJICHCTBUS.
VYnpasieHnue KOMMYHHUKaIUSIMHU IIPOEKTA.
WndpopmaniMoHHbIE  TEXHOJOTMH  YIpaBJICHUS

KonTtpoJns:

Bcero nmo pucuuminHe:

*3JIT — 3aHATHS JIEKHUOHHOTO THIIA, [13 — BCe BUBI 3aHATUH CEMUHAPCKOTO THIA, KPOME J1a00paTOpHBIX
pabor, JIP — maboparopasie padbotsr, CPO — camocTosTenpHas paboTa 00ydJaromerocs

5. YYHEBHO-METO/JUYECKOE N THOOPMAILINMOHHOE
OBECIIEYEHME JUCIIUITJINHbI

5.1 Pexomenayemasi JiutTepatypa

bubauorpaduyeckoe onucaHue u3gaHus (aBTOp,
3arjiaBue, BUj, MeCTO U IoJl U3AaHUs, KOJI. CTP.)

DJIEeKTPOHHbIE PeCypChI

IAnimeno, FOpren. Agile-MeHeKMEHT:
UlnnepcTBO U ynpaBieHHEe KOMaHJaMH :
[IpakTuueckoe pykoBoactso : BO - Kaaper
BhICcHIeH KBanudukanuu. Mocksa : OO0
"Anpnuna [Tabnumep”, 2018. 534 c.

https://znanium.com/catalog/document?pid=1003506

banamos, Anekceit Uropesuy. YnpasneHnue
MpOEKTaMU : Y4UeOHHK U pakTukyM / bamamios
A. W., PoroBa E. M., Tuxonosa M. B.,
Tkagenko E. A. ; mox obur. pea. Porosoii E.M.
Mocksa : FOpaiit, 2019. 383

https://www.urait.ru/bcode/431784

bensie, B.K. [Ipon3BoacTBeHHBIN
MeHeKMeHT: Yueonnk / B.K. benses, B.D.
Epmios, I'.A. Kpatoxun; nox pen. I'.A.
Kparoxuna; CIIOGI'MIDY. — Cankr-IlerepOypr:
CIIoTUDY, 2011. — 626 c.

http://opac.unecon.ru/elibrary/bibl/fulltext/Study/7860.pdf

Koxyxap, Bnagumup Makaposuu.
MHHOBALIMOHHBIN MEHEIDKMEHT : Y4yeOHOoe
nocobue : BO - bakanaspuar. 1. Mockaa :
M3narenscko-Toprosast kopnopanus "Jlamkos u
K", 2018. 292 c.

https://znanium.com/catalog/document?pid=351616

Kon, Maiik. Agile. OnieHka v TuIaHUpOBaHUE
npoekToB : [IpakTHueckoe pyKoBOJCTBO.
Mocksa : OOO "Anenuna [Tadmumep", 2018.
418 c.

https://znanium.com/catalog/document?pid=1003486



https://znanium.com/catalog/document?pid=1003506
https://www.urait.ru/bcode/431784
http://opac.unecon.ru/elibrary/bibl/fulltext/Study/7860.pdf
https://znanium.com/catalog/document?pid=351616
https://znanium.com/catalog/document?pid=1003486

Koctun, K.b. Tenaenmnum pa3sutus nudpoBoi

PKOHOMHWKH Ha MUPOBBIX PBIHKAaX TOBApPOB 1 http://opac.unecon.ru/elibrary

yciayr / K.b. Koctun, M.U. IloneraeBa. — CIIo. ‘180%D0%BE%D0%B2%D0%BE%D0%BI.pdf
3n-o CIIGIDVY, 2019. - 165 c.

MapxkoBa, Bepa /Imutpuesna. Lludposas
HPKOHOMHKA : YueOHuk : BO - bakanaBpuat /
MHCTUTYT SKOHOMUKH U OpraHU3aLU1
MPOMBIIIJICHHOTO NMPpou3BoacTBa CHOUPCKOTO
otnenenus Poccuiickoil akagemun Hayk. 1.
Mocksa : OOO "HayuHo-U3AaTeIbCKUN HEHTP
MH®PA-M", 2018. 186 ¢

https://znanium.com/catalog/document?pid=959818

Typosen, O.I'. Opranu3zainus npou3BOACTBA U
YIIpaBJICHUE MPEANPUATUEM [ DJIEKTPOHHBIN
pecypc]: Yuebnuk. — 3. — Mocksa: OO0
"Hayuno-n3narensckuii nenrp MHOPA-M",
2015. - 506 c.

https://znanium.com/catalog/document?pid=472411

DynToB, B.H. OCHOBBI yIipaBiieHUs! TPOEKTaAMU
B KOMIIAaHUU: Y4eOHoe rocodue. 4-¢ usm.,

nonosHeHHoe U epepat. / B.H. ®yHTOB. https://ibooks.ru/bookshelf/358145
Canxrt-IletepOypr : [Tutep, 2018. 464 c.

5.2 IlepevyeHb JTULEH3MOHHOTO U CBOOOHO PACIPOCTPAHSIEMOI0
NMPOrpaMMHOI0 o0ecre4eHns, B T.4. 0Te4eCTBEHHOI0 IPOU3BOCTBA

- 7-Zip
- Microsoft Office Professional
- Microsoft Windows Professional

5.3 [lepeuyenb unopmanuoHubix cnpaBouHbix cucrem (MCC) u
COBpeMeHHbIX npodeccuoHanbHbIX 0a3 JaHHbIX (CIIB)

Ne HaumenoBanune CIIB1/ UCC

1 JnektpoHHas 6ubnmoreka Grebennikon.ru — www.grebennikon.ru

2. Hayunas snektponHas 6ubnmuoreka eLIBRARRY — www.elibrary.ru

3 Hayunas snektponHas 6ubnuorexa KubepJlenuka — www.cyberleninka.ru

4 baza nanueix [IOJITIPE]] CripaBounuku — Www.polpred.com

5. baza nanaeix OECD Books, Papers & Statistics una miardopme OECD iLibrary
www.oecd-ilibrary.org

6. CripaBouHas npaBoBas cucrema Koncynprantllntoc (MHCTaTIIMPOBAaHHBIN pecype
CII6I' DY nnm www.consultant.ru)

7 CrnpaBounas npaBoBas cucrema «I’APAHT» (uncrammpoBannsiit pecypc CIIOI' DY

MM WWW.garant.ru)



http://opac.unecon.ru/elibrary/2015/monogr/%D0%A2%D0%B5%D0%BD%D0%B4%D0%B5%D0%BD%D1%86%D0%B8%D0%B8%20%D1%80%D0%B0%D0%B7%D0%B2%D0%B8%D1%82%D0%B8%D1%8F%20%D1%86%D0%B8%D1%84%D1%80%D0%BE%D0%B2%D0%BE%D0%B9.pdf
http://opac.unecon.ru/elibrary/2015/monogr/%D0%A2%D0%B5%D0%BD%D0%B4%D0%B5%D0%BD%D1%86%D0%B8%D0%B8%20%D1%80%D0%B0%D0%B7%D0%B2%D0%B8%D1%82%D0%B8%D1%8F%20%D1%86%D0%B8%D1%84%D1%80%D0%BE%D0%B2%D0%BE%D0%B9.pdf
https://znanium.com/catalog/document?pid=959818
https://znanium.com/catalog/document?pid=472411
https://ibooks.ru/bookshelf/358145
http://www.grebennikon.ru/
http://www.polpred.com/
http://www.oecd-ilibrary.org/

g WudpopmanronHo-cipaBouHas cucreMa «Koaekc» (MHCTaTUIMPOBAaHHBIN pecype
' CII6I DY mmum www.kodeks.ru)
9. DsekTpoHHas oubnuoTeyHas cuctema BOOK.ru - www.book.ru
10. DnekTporHas GuGnuoreunas cuctema DBC FOPAUT — www.urait.ru
1. QHeKTp0H§0-6H6nHOTeqHaﬂ cucrema SHAHUYM (ZNANIUM) —
Www.znanium.com
12. OnextponHas 6ubnuoreka CII6I" Y- opac.unecon.ru

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JAUCHUITIJIINHBI

Jlist peanu3anuu TaHHOW NUCLMIUIMHBI UMEIOTCS CHelMalbHbIe TTOMEILEHUS
JUISL TIPOBEACHMS 3aHATUN JIEKIIMOHHOTO THWIA, 3aHATHM CEMHUHAPCKOIo THIIA,
KypCOBOTO MPOEKTUPOBAaHUS (BBINOJHEHUSI KYpPCOBBIX padoOT) TpyNIOBBIX U
UHAMBUAYQIbHBIX KOHCYJbTAIMM, TEKYIIEro KOHTPOJIS W MPOMEXKYTOUHOU
aTTeCTalluy, a TAK)Ke TTOMELIEHUS JIJIs1 CAMOCTOSITENTbHOM PaboThI.

[Tomemienust ocHaiieHbl OOOpPYJOBaHMEM M TEXHUYECKHUMH CpEACTBAMU
oOy4eHus.

[Tomemienuss s CaMOCTOSATENbHOM pabOThl OOYYaIOIIUXCSI OCHAIEHBI
KOMIIBIOTEPHOW TEXHUKON C BO3MOXHOCTBIO MOJAKIIOUEHHs K ceTu "MHTepHer" u
obecrnieyeHrneM JI0CTyIIa B AJIEKTPOHHYI0 HH(GOPMAIIMOHHO-00pa30BaTEIbHYIO CPEY
YHUBEPCUTETA.

HaunmeHoBaHue yueOHbIX ayIMTOPHIi, IepevYeHb Anpec
(MecTOMOJI0KEHHE)

Y4eOHBIX ayIMTOPH I

196084, r. CankT-
[TeTepOypr,

Ayn. 401 IOM 1 JlaGoparopus "JIabopaTopHBIii
komruiekc".Cnenmanim3upoBadHas ~ Me0enb W 00OpyJOBaHUE:
YueOnas mebenp Ha 25 mocanounbix MecT; Kommberotep 13-8100/ | MockoBckuii mp.,
8I'6/5001°6/ Philips224E5QSB - 20 mt., Hoyroyk HP 250 G6 | n. 103, nut. A,
1IWY58EA - 5 mr., IIpoekrop nudporoit Acer X1240 - 1 mr., | mom. 1H, 2H
Okpan ¢ anektporpuBogoM 160x210 cm - 1 mr. HabGopsr
JEMOHCTPAIIMOHHOTO ~ O0OpyAOBaHUS ¥  y4eOHO-HATJISTHBIX
oCcoOmii: MyJTbTUMEIUIHBIC IPUIIOKEHUS K JICKIIMOHHBIM KypcaM U
NPAaKTHYECKUM 3aHATHSAM, WHTCPAKTUBHBIE Y4eOHO-HATIISIHBIC
nocoous.

Ayn. 310 VYuebnas ayautopus (I TPOBEACHHUS 3aHATHUUN
JEKIIMOHHOTO THUIMA M 3aHATUH CEMHHAPCKOTO THUIA, KYpCOBOIO
MPOEKTUPOBAaHUS (BBIMOJIHEHUS KYPCOBBIX padoT), IPYNIOBBIX U
WHAVBUAYAIbHBIX ~ KOHCYJbTAIMi, TEKyIIEro KOHTPOJIS U
MPOMEXYTOUHOM aTTecTaluu), 00OpyJOBaHA MYJIbTUMEIUNHBIM
KoMmIuiekcoM.Crienuanu3upoBaHHas ~ Me0eslb U 000pyJT0BaHHUE:
YueOnas MebOenb Ha 32 MOCAaJOYHBIX MECT, pabodee MecTo
npenojaearesns, JAocka wenoBag 1 mT., Tym0Oa. IlepeHocHoi
MynbTUMeanHBIA KoMIUIEKT: HoyrOyk HP 250 G6 1WYSSEA,
Mynetumenuitneii - npoektop LG PF1500G. Habopmi

196084, r. CaHkT-
[etepOypr,
MockoBckuii mp.,
n. 103, mut. A,
nom. 1H, 2H



http://www.znanium.com/

JEMOHCTPAIIMOHHOTO ~ OOOpYZOBaHUS W  y4eOHO-HATIJISIHBIX
OCOOUH: MYJIbTUMETUIHBIC TPUIIOKEHUS K JICKIIMOHHBIM KypcaM M
NPAKTUYCCKUM 3aHATUSAM, HWHTEPAKTUBHBIC YyYeOHO-HATJISTHBIC
II0COOHS.

7. METOJAUYECKHUE YKA3AHMS JJI51 OBYYAIOILIETOCS IO
OCBOEHMIO JUCHUIJIUHBI

[Ipuctynas K U3y4EHHIO JUCHUIUIMHBI, OO0ydYaromemycss HeoO0X0IuMo

O03HAKOMUTBCS CO CIEAYIOINMU IOKYMEHTAMMU:
— y4eOHO-METOIMUECKON JOKYMEHTAIIUEH;

- JJOKAJIbHBIMH HOPMAaTUBHBIMUA aKTaMH, PETIIAMCHTHUP YIOIITUMU
OCHOBHBIC BOITPOCHI OpraHu3anuu u OCYHICCTBJICHUA 06pa3OBaTean0ﬁ

ACATCIIBHOCTHU, B TOM YHMCJIC PCTIIAMCHTHUPYIOINNC TTOPAAO0K IMPOBCACHHA TCKYLICTO

KOHTPOJISI yCTIEBAEMOCTH M IIPOMEKYTOYHOM aTTeCTAIlUU 00YyJaronuXCs,

— rpadukom KOHCYJIbTalNi COTPYJIHUKOB npodeccopcko-

MpernogaBaTcIbLCKOro CocTraBa.

YpoBeHb U TyOMHA OCBOCHHUS JUCIMIUIMHBI OMNPEISISIOTCS aKTUBHOW W
CHUCTEMAaTHYECKON paboToil 00yJaromuxcsi Ha JIEKIIMOHHBIX 3aHSTHIX, 3aHATHIX
CEMHHAPCKOTO THIIA, BBIOJHEHUEM CaMOCTOSTEIbHON pabOThl, B TOM 4YHCIIE B
YacCTH BBIJICJICHUS] HanuOoJIee 3HAUMMBIX U aKTYaJIbHBIX MPOOJIeM IS JajdbHEHIIero
uzydeHusi. OcoObIM yCIOBHEM Kauye€CTBEHHOTO OCBOCHUS JUCIUIUIMHBI SIBISETCS
s exkTuBHAs opraHuzanus TpyJa, I[O3BOJISIIONIAS —paclpelenuTh Yy4eOHYIO

Harpy3Ky paBHOMEPHO B COOTBETCTBUU C TparikoM yueOHOTo mpoIiecca.

[Ipu moAroToBKE K Y4YEOHBIM 3aHSATHUAM OOYYAIOIUMCS MPEAOCTABIACTCS
BO3MOXHOCTh ~ IMOCEUIEHUSI  KOHCYJIBTAlMM  COTPYJHUKOB  MPO(eCcCOpCKo-
npenojaBarenbckoro coctaBa CII6I'DY cornacHo pacnucanuio, yCTaHOBICHHOMY

B IrpauKe KOHCYJIbTAIUH.

AyauTopHas ¥ BHeEayAMTOpHash paboTa o0O0ydyalomuxcs JOJDKHA OBITh

HarpaBjeHa Ha (OopMUPOBaHUE!
— (yHIaMEHTAIbHBIX OCHOB MUPOBO33PEHUS O0y4JaroIIMXCsl
€CTECTBEHHOHAYYHOTO MTO3HAHNUS;

— 0a3uCHBIX 3HaHHfI, COOTBCTCTBYIOIIMX HAIIPABJICHUIO IIOATOTOBKH U

3asBJIEHHOM MpOoQecCHOHATIbHOM 001acTH, (OPMUPYIOIIKMX LEJIEBYI0 U

Ipo(eCcCHOHATIbHYIO OCHOBY JIJIsl TOJAITOTOBKY KaJIPOB;

— mnpodeccruoHaIbHBIX KOMIIETEHIIMA OPUEHTUPOBAHHBIX HA YJAOBIIETBOPEHUE

nOTpeOHOCTEN phIHKA TPY/A,

—  WHAMBUAYAJIBHON TPAEKTOPUHU MOCPEICTBOM OCBOEHUSI YHUKAJIBLHOTO Habopa
npo(heCcCHOHANBHBIX KOMIIETEHIUI JOMOJHAIOMNUX KOMIETEHTHOCTHYIO
Mozedb  OOydarollerocs, 3a CYeT OpHUEHTAllMM Ha  KOHKPETHBIE
npodeccuoHaNbHbIE CHEUATU3UPOBAHHBIE 00JIACTH 3HAHUM, ONTpeIeieMble

MPEACTABUTENSIMU PhIHKA TPY/Ia;



— METaHaBBIKOB 00yYaroUIMXcsl, TAKUX KaK: KOMaHJHas paboTa W JIUJIEPCTBO,
aHaJIM3 JIAaHHBIX, U(GPOBbIE HABBIKK, pa3padOTKa U peayin3alus MPOEKTOB,
MEXKYJIbTYPHOE B3aUMOJICHCTBUE.

8. OCOBEHHOCTHU OCBOEHMUSA JUCIUIIJIMHBI J1JIs1 UTHBAJIUIOB
N JInL C O'PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbsA

OOyueHue 00y4JaronMXcsi C OTPAHUYCHHBIME BO3MOYKHOCTSIMH 3JI0POBBS IIPH
HEOOXOJMMOCTH  OCYIICCTBIISICTCS HAa OCHOBE  aJalTUPOBAHHOW  pabodyeit
IpOrpaMMbl  C  HCIOJB30BAaHUEM  CICIHAIBHBIX  METOJOB OOYyYCHHS W
JTUIAKTHYECKUX ~ MaTepUalioB, COCTABJICHHBIX C  YYE€TOM  OCOOCHHOCTEH
NICUXO(U3UUECKOTO PA3BUTHS, WHIUBUAYATHHBIX BO3MOXXKHOCTEH W COCTOSHUS
3JI0POBbsI TAKKUX O0ydaromuxcs (00yJaromnierocs).

B memsix ocBoeHust yueOHOM MporpamMmbl JAUCIUIUIMHBI WHBATAJAMUA |
JUIAMA  C  OTPAaHWYCHHBIMA  BO3MOJKHOCTSIMH  37I0POBbS Y HUBEPCHTET
o0ecrneynBacr:

— JUI MHBAJIWJOB U JIUL C OIPaHUYEHHBIMU BO3MOXXHOCTSIMU 3/10pPOBbS I10
3pEHUIO: pa3MelIeHHe B JAOCTYMHBIX Ui OOYYarOIIUXCs, SBISIOMIMUXCS CICHBIMU
Wi cnaboBUISAIIMMU, MECTaX W B aJalNTHUPOBaHHOM (opMe CIpaBOYHON
UHpOpMAllMM O pacHUCaHUM Y4YeOHBIX 3aHATUH; NPUCYTCTBUE ACCUCTEHTA,
OKa3bIBAIOLIETO 00yYaroIIeMycsi HEOOXOIMMYIO ITOMOIIb; BHITYCK aIbTEPHATUBHBIX
(dbopMaToB METOAMYECKUX MaTepUanoB (KpYMHbIN MpUdT unm ayanodansl);

— JUISI UHBAJIMJIOB W JIMI] C OTPAHUYEHHBIMU BO3MOKHOCTSMH 30POBBSI I10
CIIYXY: HaJIJIeKAITUMU 3BYKOBBIMH CPEJICTBAMU BOCHIPOU3BEIeHHE HH(OPMAIIUH;

— JUIl MHBAJIWAOB W JIMI C OTPAHUYECHHBIMU BO3MOKHOCTSAMH 310pPOBbBS,
UMEIOIIMX  HApylIEHUs  ONOPHO-ABUTATENBHOTO  amnmapaTra:  BO3MOXKHOCTH
OecIpensITCTBEHHOIO JI0CTyIa 00y4YaroluXxcsi B yueOHbIe TOMEUICHUS, TyaJeTHbIE
KOMHATbl U Apyrue noMeuieHus: kadenpel, a Takxke NpeObIBAHUE B yKa3aHHBIX
IIOMEILECHUSIX.

OO6yuaronuecs U3 urcia nHBAIUI0B U Juil ¢ OB3 ob0ecrnieueHbl neyaTHBIMU
U (uIm) DSIEKTPOHHBIMM  OOpa3oBaTelIbHBIMU  pecypcaMu B (opmax,
aJaNTHPOBAHHBIX K OIPaHUYEHUSIM UX 370poBbsi. OOpa3oBaHHE OOYYaIOIIUXCS C
OTPaHMYEHHBIMA BO3MOXXHOCTSIMH 3/J0POBbSI MOXKET OBITh OPTaHM30BAaHO Kak
COBMECTHO C JIPYTUMH OOYYarOIIMMHUCSA, TaK U B OTHENbHBIX TIPYMNIaxX WU B
OTJICTbHBIX OPTaHU3AIUSX.
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®OH/I ONEHOYHbLIX CPEACTB

1.1 KoHTpOJIbHBIE BONIPOCHI U 321aHUS K IPOMEKYTOYHON aTTecTAlluu

OCHOBHbIE MOHATHS TEOPUU THOKHUX METO/IOB YIPaBJICHHUS.

OcoGenHoctr B3anMoaencTBus 6usHeca u chepbl T B coBpeMeHHOH YKOHOMUKE.
CyImHOCTb U IOHATHE «TIPOeKTa». [IpoeKkTHAs U onepalioHHas 1eITeIbHOCTb.
CpaBHUTENBHBIA aHANINW3 TOAXOJOB, CBS3aHHBIX C THOKUM YIpaBICHHEM INPOEKTaMU U
TPaIUIIMOHHOTO MEHEKMEHTA.

Hcrtopusi pa3BUTHS METOMOJIOTUH YIpaBIICHUS TpOeKTaMH. MeCTo THOKHX METOI0B
ylpaBJieHUs Cpein HUX.

Agile-manudect, ero posb U 3HaYCHHUE.

Comnocrasienne meronos Kanban, Lean, Kaiinzen.

[TpunuKIIE OEpEKIMBOTO MPOU3BOACTBA.

Konnenius HermpepbIBHOIO COBEPIICHCTBOBAHUS.

Texnomorus paborel Hanm mpoekToM To SCRUM: ponu y4acTHUKOB M TOPSIIOK HX
B3aUMOJICHCTBHUS, KIIIOYEBBIE IOKYMEHTHI U IPOTPAMMHBIE HHCTPYMEHTHI.

['uOpuiHbIE METOIOJIOTUH YIIPABIICHUS IPOEKTAMHU.

MeTtoomorust, MpaKTUKK U TPUHIUTEL Agile.

[udpoBas skoHOMHKA: 0030p 0a30BBIX MOHSATHH, KOHIICIIIUH, KITFOUYEBHIE COCTABIISIFOIINAE
upoBOi 3KOHOMHKH, €€ BAXKHOCTD 7151 PD.

3HaueHue MH(MOPMALMOHHBIX TEXHOJOTHM JUIsl MPOEKTUPOBAHUSA U MEPENpOEKTUPOBAHUS
MIPOIIECCOB.

IToaxoxnel Ha ocHOBe ucnoNb30BanKs ERP-cucrem.

VYnpapieHue MHHOBAIIMOHHBIMH MTPOLIECCAMH B OpraHU3aI|H.

[TonsiTHE MHMIEPCTBA U BJIACTH B OPTaHNU3ALUH.

Ponu B komanze. Dtansl GOPMHUPOBAHUS KOMAH/IBL.

HHaHI/IpOBaHI/IC KOMMYHHKalWH, ruokoe pe€arupoBaHu€C B IIPOLCCCE HH(bOpMaLII/IOHHOI‘O
BSaHMOI[efICTBPISI.

WudopmannoHHbIe TEXHOIOTUHU B YIPABICHUH ITPOEKTAMH.

[Tonstue mupopmanuu. TpeGoBaHUs, MpeabsABIseMble K yNpaBieHUECKOH HH(OpMaluu.
Wndopmanus kak pecypc npeanpusiTHs.

VYnpapneHue pe3ysbTaTUBHOCTBIO IEATEIBHOCTH MTPEIITPHUSTHS.

IIpoekr, npoekTHas aeaTenbHOCTh. [Iponece nHUIMALNY IPOEKTa

JKuzHeHHbI HUKI npoekTa. Pa3bl IpoeKTa.

KackaznHas MeToq010rus yIpaBiIeHUs IPOEKTaMHu.

Komanna npoexrta. KommyHMKaIus ero yaacTHUKOB.

Meroasl ¥ TOAXO0/IbI YIIPABIECHUE KaYECTBOM Ha IPEANPHUSITHH.

Paboune rpynmsl 1 KoMaHbl. POk KOMaH] B COBPEMEHHBIX OpraHU3alusiX.
VYnpasieHue nporeccom pa3BUTHS KOMAHbI M MOBBIIIEHHE UX Y3PPEKTUBHOCTH.
D PexTrBHOE KOMaHIHOE JUAEPCTBO, €TI0 337a4d U TEXHOJIOTHH PabOTHI.
KoH}mukTh B KOMaHe, IMyTH UX pa3peIieHHs.

[onstue Unayctpuu 4.0. E€ ponb B pouieccax ynpaBieHHs MPeANPUATHIMHU.
Crparerus uudpoBoii TpaHnchopMaluu OpeanpusTUs.

Peanuzanus nporeccoB nupoBU3aIIHN B SKOHOMHUKE.

Cranpgapt ynpasnenus npoektamu PMBOK.

Mertoasl ¥ IPUHLMIBI TPOEKTHOTO YIIPaBIEHUS.
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37

VYnpasnenue pecypcamu Impoekta. PacrpeneneHue pecypcoB NpoeKTa, KajeHIapHOe
IUTAHUPOBAHHUE OTPAHMUYEHHBIX PECYPCOB.

38  VYmpanenue xkauecTBOM npoekTa. [lonsTue kauecTBa. CTaHmapTHU3aIMsL.
39  Mertox ynpasnenus pazpabotkoit Kan6as.
40  VYmpapieHue MPOCKTAMH B YCIOBHUAIX ITUGPOBOH TpaHCHOPMAITUH SKOHOMHKH.
41 Pomp w 3HaueHWEe WHPOPMAIIMOHHBIX TEXHOJOTHHA JIJII COBPEMEHHOTO Pa3BUTHS
MPOMBIIIJICHHOCTH.
42  Iuxa PDCA. Ponb 1 3HaueHue.
43  OcHOBHBIC HamNpaBIICHUS aBTOMATH3AIlMA B OOJIACTH yMpaBICHHUS TPOIECCAMHU Ha
MPEINPHUSITHN.
44  CucteMHasi MH)XCHEPHUs KaK MOJXOJI K CO3JJaHHIO CIIOKHBIX CUCTEM.
45  OcHOBHBIE TIOJXOBI K OIIEHKE YKOHOMUYECKON A (HEKTUBHOCTH.
1.2 Tembl NUCbMEHHBIX PadoT
PaGoueit mporpamMMoi TUCIUTUIMHBI HE TIPETyCMOTPEHO.
1.3 KoHTpOJIbHBIE TOYKHU
HaumenoBanus o0bekTa Cnioco nposenenust Homepa Tem
OLleHMBAHMS
Peghepam NUCbMEHHO 2
Koumponvnas paboma NUCbMEHHO 3
Texywuii KOHMpPOL yCmHO 1-4
1.4 [Ipyrue 00beKTbHI OLIECHUBAHUSA
HaumeHoBaHust 00beKTa Crniocod npoBeieHust Homepa Tem
OLleHMBAHMS
Pechepam NUCOMEHHO 2
Koumponvnas paboma NUCOMEHHO 3
1.5 CamocrosiTesqibHasi paboTa 00y4arouierocsi
HaunmeHoBaHUSA caMOCTOATEJbHON padoThI Homepa Tem
Tlooecomoska K 1eKyuOHHbIM U NPAKIMUYECKUM 1-4
3AHAMUAM
Hanucanue pepepama 2

1.6 Illkaa oeHMBaHUA pe3yJIbTaTa

[IIkanbl OLICHUBAHUS W MPOLIEAYPbl OIIEHUBAHUS PE3YIbTATOB OOYUYECHUS MO

AUCHMIUVIMHE  pernameHTHpyioTcss  [lomokeHwmeM O  TEKylleM  KOHTpOJe
yCIIEBAEMOCTH W TMPOMEKYTOYHOW aTTECTallMi OOYyYaloUIuXcs MO MporpamMmam
BbIcIIero oopa3zoBanus u [lonoxxeHrneM o OATIIbHO-PEUTUHTOBON CUCTEME.
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Jlnst  omeHKHM CcHOPMUPOBAHHOCTH PE3yIbTATOB OOYYCHHS TIO JHUCIHMIUINHE
UCITOJIB3yETCS 0AJJIbHO-PEeiTHHTOBAsI CHCTEMA YCIIEBAEMOCTH 00yJYaIOIIUXCS

@®opMOil UTOrOBOT'O KOHTPOJIS MO JUCIMIUIMHE SBJISETCS 3a4eT, UTOTOBBIN
pe3ynbTaT (GOPMHPYETCS B COOTBETCTBHUU CO INKAJIOW, NMPUBEACHHOW HIKE B
TabnuILE:

bajuisl Ouenka
<55 Heszauer
>=55 3auer

HIkana oueHuBaHus pe3yjbTara

2 (6amn o 54) JleMOHCTpUpYeT HeIOHUMaHue po0OaeMbl. MHOTHE TpeOOBaHUS, MPEABIBISECMBIE K
3aJIaHUI0 HE BBITIOIHCHEI.

JleMoHCTpHpYETCS IEpBUYHOE BOCTIPUATHE MaTepuana. Pabora He3akoHUYCHA U /WITH
9TO IUIaruar.

3 (6ann 55-69) | JleMOHCTpHUpYET YaCTUIHOE MOHUMAaHUE MPOoOIeMbl. BONBIIMHCTBO TPpeOOBaHUIA,
MPEIbSIBISIEMBIX, K 33]JaHHUFO BBHITIOJITHEHEI.

BuaneHue sneMeHTaMu 3aJaHHOTO MaTepraia. B OCHOBHOM BBIIIOJIHEHHBII
MaTepuaJ MOHITEH U HOCHUT IEJIOCTHBIN XapakTep.

4 (6aymn 70-84) | JleMOHCTpHpPYET 3HAYUTEIBHOE TIOHUMAHUE MPOOJIEMbI 0003HAUYCHHON
TUCIIUILTHHON. Bee TpeGoBaHwMsI, MPpeIbsIBIsieMble K 3aIaHUI0 BBITIOIHEHBI.
CopeprkaHre BBITIOJIHEHHBIX 33/IaHUH PACKPBITO U PACCMOTPEHO C Pa3HBIX TOUEK
3pEHHSL.

5 (6ann 85-100) | JleMOHCTpUpYET MOJIHOE TIOHUMaHHE podJIeMbl. Bee TpeOoBaHusI, PEIbIBIIEMbIC
K 33JIaHUIO BBITTOJIHEHBI.

[IpoaeMOHCTpHUPOBAaHO YBEPEHHOE BIIAICHNE MaTePHAIOM TUCIIUILINHBI.
BrlinosrHeHHBIE 3a/TaHUS HOCAT IIEJIOCTHBIX XapaKTep, BHITOIHEHBI B TIOJTHOM
o0BeMe, CTPYKTYPUPOBAHBI, IPEACTABICHBI PA3JIUYHbBIC TOUYKH 3PCHUS,
MIPOAEMOHCTPHUPOBAH TBOPUECKHUN TOIXO.
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