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Creyuanvrocms

Hanpasnennocts (npoduns) nporpammel/
Cmpamezuyeckoe KOpROpamMusHoe ynpasienue

Creyuanuzayus

YpoBeHb BeICIIEro 00pa3oBaHHs Mazuempamypa

Dopma obyueHus 3qounas
CocraBurens(u):

1.3.H, Tkayenko Enena AnaronsesHa

Yacos no y4eOHOMY MmiaHy 72 Buael KOHTpoJIS B cemecTpax:
B TOM HHCIIE:

KOHTaKTHas paboTa 8 3auet: cemectp 1

caMocTosTeNbHas paboTa 60

MpaKTHYecKas MoAroTOBKA 0

YACOB Ha KOHTPOJIb 4

Pacnpeneﬂeune JacoB JHCUHIJIHHBI:

CemecTp: 1
Bup sanaruit Yacht

JIeKLIMOHHBIE 3aHATHS <
IIpakTHyeckue 3aHATHS 4
JlabopaTopHsle paGoTs

Hroro ayInTOPHBIX 9ac0B 8
CamocrosTensHas pabora 60

Yack! Ha KOHTPOIb 4

HToro akageMu4yecKux 4acon 72

O0masi Tpy10eMKOCTh B 329€THBIX eIHHHIAX 2
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1. HEJIM OCBOEHUSA JUCHUITJINHBI

Hean:

BripaboTka TeopeTHUeCcKUX 3HaHNH U IPaKTHYECKUX HaBBIKOB MO pa3paboTKe,
000cHOBaHUIO 3((HEKTUBHOCTH U POJABHKEHUIO TPOEKTOB B POCCUMCKUX
KOMITAaHHUSAX U OTPACIISAX POCCUIICKON SKOHOMHKH C YUETOM PHCKA U
HEOIPEIeIEHHOCTH, cien(pruKN (HYHKIIMOHUPOBAHUS POCCUMCKUX KOMIAHHIA,
MEKTYHApOIHOTO OIIBITa TPOSKTHOTO YIIPABJICHUS U OCOOCHHOCTEH ATana
MOJICPHU3AIIMH B YCIOBUAX IIM(PPOBU3ALNUN SKOHOMHUKH.

2. MECTO JJUCHUILJIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOT'PAMMBbI

Hucuumnuna b1.0 [IpoekTHoe yripaBieHue B ycIoBUsSX LHU(poBU3auu
HPKOHOMHUKH OTHOCUTCS K 00s3aTenpHoi yactu biioka 1.

3. INTAHUPYEMBIE PE3YJIbTATbBI OBYUYEHUA 110 JIUCHUIIJIMHE

Koa n HaumeHnoBanue Koa n
HAanMeHOBaHUe
KOMIETCHIHH TLianupyeMble pe3yJibTaThbl 00yIeHust o
HHIUKATOpA
BBINTyCKHUKA Y IMCIHILTHHE
JMOCTHKEHHST
KOMIIeTeHI M i
OIIK-4 - Cnocoben OIlIK-4.1 - 3nams: akmyanvhvie meopuu U NOOX00bl OPeAHUIAYUU
PYKOBOOUMb NPOEKMHOU U THonumaem ocrosvl | npoekmuoui desmenvHoCmu 8 COBPEeMEHHBIX
npoyeccHoll opeanuzayuu Op2aHU3aYUAX, MEmOObl U MEXHUKU CO30aHusi OusHec-
O0esmenbHOCMbIO 8 NnpoeKmuou Mooenell U Ynpasienus npoyeccamu, Mooeau u mMemoosl
opeanuzayuu ¢ dessmenbHOCMU 8 UHHOBAYUOHHO20 MeHeO CMenma
UCNOTB308AHUEM COBPEMEHHbIX
Ymems: npumensamo 0ns pewieHuss npaxmuyeckux 3a0ay
COBPEMEHHBIX NPAKMUK OpeaHu3ayusx,
aKmyanphvle  meopuu U NOOX00bl  OpeAHU3AYUU
VApasReHus, TUOePCKUX u Memoovl U MeXHUKU g
NPOEeKMHO desimenbHOCMU 6 COBPEMEHHBIX

KOMMYHUKAMUBHbIX

coz0anus busnec-

opeanHu3ayusx, Memoovl U MexHUKU co30aHus OuszHec-

HABBIKOB, BbIAGNAMb U MoOenel u N

Mooenell U Ynpasienus npoyeccamul, Mooeau u mMemoosl
OYeHU8ams Hogble ynpaeierus

UHHOBAYUOHHO20 MEHEONCMEHMA.
PBIHOYHBLE BO3MONCHOCIU, npoyeccamu,
paspabameisame Modenu u mMemoosl | Buadems: memodamu u UHCMPYMERMAMU NPOEKMHO20
cmpamezuu cO30aHUs U UHHOBAYUOHHO2O MEHEOAHCMEHMA, MEemoOaMU U MEXHUKAMU CO30AHU
PasBUmMUs UHHOBAYUOHHBIX | MEHeOHCMEHmA OusHec-mooenell U ynpagieHus npoyeccamu, Mooeramu u
Hanpaeenuu MemoOamu UHHOBAYUOHHO20 MEHEONCMEHMA 6 UYACTU
desmensHOCIU U YnpasaeHus npoeKmami.
coomeemcmayruue um
busHec-mooenu
opeanuzayuil
OIIK-5 - Cnocoben OIIK-5.1 - 3namv: coepemennoe cocmostue HayuYHbIX UCCIe008aAHUL
0000Wams u KpuMuyecKu Jlemoncmpupyem 6 MeHeOHCMeHme U CMENCHbIX 001aCmsX, COBPEMEHHbIX
OYeHUBamy HayyHvle HnOHUMaHUe Memooos u cpedcmas ananusa peuienus
uccnedosanus 8 COBPEMEHHO20 uUCcne008amenbCKUX U AHAIUMUYecKUx 3a0ay
MEHeOHCMeHMeE U CMENCHBIX | COCHOAHUS

Ymems: npumensmv na npaxkmuxe —adexgammbvie
001acmsAx, 8bINOAHAMY HAay4HbIX

NOCMABIEHHbIM  300a4aM coepemMeHrHble Mmemoovl U

3




HaquO'MCCﬂE()O@ameﬂbCKue
npoexkmaol

uccne008anull 6
MeHneodcmenme u

cpe()cmea avaausza peulenus UCCe08AMENbCKUX U
AHAUMUYECKUX 3a0aY.

CMEMHCHBIX
Braoemv: mexnuxamu oyenmku cocmosHue HAYYHHIX
obnacmsx, _
UCCNIEO0BAHUTL 8 MEHEOAHCMEHME U CMENCHBIX 00ACAX,
COBPEMEHHBIX
COBPEMEHHbIX MemOo008 U CPeOCme aHANU3A PEueHUs.
Memooos u
UCCIe008aAMeNbCKUX U AHATUMUYECKUX 3a0ay 0Jis 8b100pa
cpeocms ananusa
AOCKBAMHBIX — UHCMPYMEHMOS8 Ol NPAKMUYECKO20
peutenus
NPUMEHEHUS.
UCC1e008ameNbCKux
U QHATUMUYECKUX
3a0a4
VK-2 - Cnocoben VK-2.1 - Cnocoben | 3nams: akmyanvbHvle meopemuyecKkue u

YIPAsIAmMb NPOEKMOM HA
8cex amanax e2o
JHCUBHEHHO20 YUKIA

paszpabomams
cmpamez2uro
6bINOIHEHUS.
npoexma,
noodobpams
KOMNEemeHmmvlx
ucnoaHumenet
npoekma,
opmynupyem
COBOKYNHOCID
83AUMOCBSI3AHHBIX
3a0au,
obecnewusaowux
docmudicenue
nocmasnenHol yenu

Memooonozuyeckue OCHOBbL pa3pabomKu cmpamezuu
npoekma, nooobopa - KOMNEeMmeHmHbIX
ucnoiHumenei. nNpoekma, onpedeneHusi COBOKYNHOCHb
B3AUMOCBA3AHHBIX 3a0au, obecneyusaowux
docmudicerue noCcmagieHHoll yenu

BbINOJIHEHUA

Ymemv: npumensme Hna npaxmuxe O PeEUeHUs.
NOCMABNCHHBIX 3A0A4 AKMYAIbHbIE MeOPemudecKue u
Memooonio2udecKue OCHO8bl paspabomku cmpameuu
BbINOJIHEHUS. noooopa  KOMNEmeHMHbIX
ucnonHumenel nNpoeKma, onpeoeyieHus CO80KYNHOCMb
63AUMOCBA3AHHDBIX 3a0ady, obecneuusaouux
docmudicernue noOCMaeIeHHOU yeiu.

npoexma,

Braoemv:  akxmyanvueivu  memooamu,  npuemamu,
UHCMPYMEHRMAaMuy paspabomKu cmpamezuu 8blNOJHEHUS
npoekma, noooopa  KOMNEMEeHMHbIX — UCNOIHume el
npoekma, onpeoenenst COBOKYNHOCMb
83AUMOCEA3AHHBIX 3a0ay, obecneuusaouux
oocmudicernue noOCMAaBIeHHOU yeau.

4. CTPYKTYPA U COAEPKAHUE JTUCIUIIJIMHBI*

O0beM HCHUIUIHHBI
Homep n (akazeMHYecKHe YaChl)
HaAaNMMEHOBaHUE
S Copnepixkanue JUCHUIVIHHBI KonTakTHast
pa3neioB/TeM padora
31T | 13 | PO
Tewma 1. IIpoektnoe | CymIHOCTh, COIEpXKAHHUE € POJIb MPOEKTHOTO
yIpaBieHUe - yIpaBJI€HUS B OSKOHOMHUKE MpEeaNpUATHH U
CYLIHOCTb orpacieil B ycnosusix uudposusauuu. [lonstue u
NPUHILAIIBI U CYIIHOCTh  IPOEKTa,  JJEMEHThl  IPOEKTa,
¢ynkuun . Ipoekt, | crpykrypa mpoekrta, monstue  «IIpoekTHOE
KaK 00BEKT ylnpaBiieHue».MexayHapoiHble, HAallUOHAJIbHBIE U 1 !
IPOCKTHOTO JIOKaJIbHBIC CTaHIAPTHl YIPABICHUS MPOCKTAMHU,
YIPaBJICHUS. cnenuduka MPOEKTHOTO yIpaBiIeHHs B IUPPOBOi
Crenmdruka 5KOHOMHKE.
IPOEKTHOTO
YIIpaBJICHUA B




YCIIOBHUAX
1 pOBU3aALIUN

Tewma 2. Bunst
MIPOEKTOB B
YCIIOBUSIX
IU(QPOBHU3ALIUH.
[optdens
MPOEKTOB H €T0
(hopMupoBaHueE.
Pecypcbl ipoekra:
BUJIBI, MEXaHU3M
B3anUMOJICHCTBHUA.

CrpykTypa mpoekta , GOpPMHpPOBAaHHE IIEJei
IIPOEKTA, METOJAbl CTPYKTYpUpPOBaHUsA LEJEH,
noaxoAarl K  (OpMHUpPOBAHUIO  albTEPHATHUB,
MeToabl  oTOOpa  ajmbTepHATHUB. IIpoexTbl
MOJICpHU3AIH, IPOEKTHI TpaHc(epa TEXHOJIOTHH,
BHYTPECHHHUE MPEAIPUHUMATEILCKHE IPOEKTEL,
WH)XUHAPUHTOBBIC TPOEKTHI. [lopTdhens mpoekToB
u ero (popmupoBanue. Pecypchl mpoekTa: BHUBI,
MEXaHU3M B3alUMOJICHCTBUSL. Puck Hu
HGOHpeﬂeHeHHOCTB HpI/I HpI/IHHTI/II/I nu peanmaunn
MPOEKTHBIX [Iporno3upoBanue pa3BUTHS
SKOHOMHYECCKOU CUTYallH u OIICHKA
WHBECTULIMOHHOI'O KJIMMaTa. OreHka
KHU3HECTIOCOOHOCTH MPOCKTHBIX AJIbTEPHATHB.

Tewma 3. IIpoekTHas
KOMaH/Ia, KaK
0COOBIN BUJ
PECYpPCOB MPOEKTAa,
KOMaHI000pa30oBaH
Ue B IPOCKTHOM
yIIpaBIICHUH

Ponessie pyHKIIMN B TpOoeKTHOM KOMaHAe. Poib 1
MECTO CO(T-CKIIIJIC B TMPOEKTHOM YIPABICHUHU.
Jlunep wm ero xomnereHuuu. IIpuopurer
KOJUICKTUBHOCTU. VCTOUHMKH CHJIbI KOMAaHIEI.
CocraB KOMAaH/IbI. Pabouas IMJeKa,
PykoBogurens,  «Motusarop»,  «I'eneparop
unei», «CraoxkeHerny, «KpuTuk», «AHATUTHKY,
«Bnoxnosurensy», «Kontponep», «Crneunanucr»
[Tonxon ®poncuca JI. m Byakoka M. K

BBISIBJICHHIO MEHEKEPOB C BBICOKOM
CIOCOOHOCTBIO dhopmMHupoBaTH KOJUICKTUB
(xomanny)  CocraBmustoniye HHPOPMAIMOHHO-
yIpaBJICHYECKON KOMITETEHTHOCTH.
XapaKkTepUCTUKH YJICHOB KOMaHIbl
WHHOBAI[MOHHOTO TMpoekTa. KiroueBbie MOMEHTHI
3¢ (heKTHBHOTO KOMaHJ000pa3oBaHUsl.

[lcuxonoruueckne (WM TOAJEPIKUBAIOIINE)
pOJ'II/I, BBIIIOJIHSACMBIC YCIIOBCKOM B Hpouecce

ydacTtus B IpyNIIOBOR NESTEIBHOCTH.
UccnenoBanne  P.Mepeaura  benbuna  u3
KemOpumxkckoro YHHUBEpPCUTETA u €ro
KJaccupukanus KOMaH/THbIX pOJIEH.

Knaccudukanmm  poneét maercs  Ilutepom
Xeppuotom u  Kapomom  IlembeproHoMm.
MexaHu3M  OLIGHKM  pPa3BUTUS  KOMAaHJbI.
[IpoGnemHbIe CUTyallMy, aHAIHU3 U ITYTH BBIXOBI.
Tunonorust ¥ TeCThl OLIEHKU JTUYHOCTU Maiiepca-
Bpurrca. ocHOBHbIE TNpUKIAAHBIE  O0JIACTH
npuMeHeHus D(PPEeKTUBHOCTh KOMAH bl TTPOCKTA.
[IpuHuMnBl  co3MaHUsT  TPOEKTHBIX  KOMAH/I.
Craguu KM3HEHHOTO IMKJIa KOMaHIbl IPOEKTa.
@akTopel  CO3/IaHMUSI  NPOEKTHBIX  KOMAaH]I.
[TpuHIMTIBI MOCTPOEHUS KOMAaHHOH
JeSTeNbHOCTH. MeTo bl )OpMUPOBAHUS KOMaH/IbI
npoekta. @opMUpPOBaHUE MPOEKTHBIX KOMaH/ IO
benbuny, Mapmxepucon 1 MakKenny




Tema 4. MeToanl

TpamunvoHHbId MOAX0N (KackamaHbii), Agile-

IIPOEKTHOI'O nonxon, Scrum, RampUP, Kaun6an. Conepxxanue
yIIpaBJICHHS B Y CPaBHUTEJBbHBIN aHan3 oaxoa0B. Crenuduka
YCIIOBHUSX NPUMEHEHHUS KaXXJI0r0 U3 MOAXOJOB B YCIOBHUSX
11 POBU3ALHN: udpoBoit cpempl. NHHOBalIMOHHBIE TTPOEKTHI, 7
TpaJULMOHHbIH cnenuduka yIpaBIICHUS, OTpaciIeBLIE
noaxon, Agile- 0COOEHHOCTH MPOEKTOB. [Iporpammuoe
noaxon, Scrum, obecrnieueHrne MPOSKTHOTO YITPABJICHUS.
RampUP
Tema 5. Cucrema Cuctema ympaBleHUS TPOEKTOM B YCIOBHUSIX
yIIpaBJieHnst uQpoBoii TpaHchopmanuu HKOHOMHMKH.
TPOEKTOM. [udposas cpena u KOMMYHHUKAITUH.
Ludposas cpena u | Aconb3oBanne U POBBIX KaHaJIOB
KOMMYHHKALIHH. KOMMYHUKAIIMd B  TPOEKTHOM  YIIPaBJICHUHU.
JIunepctso B JlucTaHnMOHHOE B3aMMOJEHUCTBUE YYAaCTHHKOB 16
POCKTHOM koMaHabl. ONBIT TAaHAEMHH, €ro BIUSHHC Ha
KOMAaHJIE. pa3BUTHE MOJIETIEN TUCTAHIIMOHHOTO YIIPABIICHUS.
[L1aHUpOBaHNE B [[nanupoBaHue B TPOCKTHOM  YIPaBJICHHUHU.
TIPOEKTHOM Meroasl kanengapHoro miaaHupoBaHusi. CereBoe
YIIpaBIICHHUM. manupoBanue . ['padukm ['anta, Microsoft
Project u ananoru (ProjectLibre, GanntPro).
[IpenBaputenbHOE TEXHHKO-D)KOHOMHYECKOE
000CHOBaHHE WHBECTHIIMOHHOTO IMPOEKTa -
[IpenBaputenbHOE TEXHHKO-D)KOHOMHYECKOE
000CHOBaHUE HHBECTUIIHOHHOTO MIPOEKTA.
[Toustue u crpykrypa TOO. OCHOBHBIE BHbI
pador Ha oarame TD0. Wnentudukanus
Tema 6. WHBECTUIIMOHHBIX  BO3MOXKHOCTEH.  AHalu3
O6°CH°BaHHev WHBECTUIIMOHHBIX 3aTpaT U OIEHKa MOTPEOHOCTH
BOSMOMKHOCTCH NpoeKTa B MHBECTHIHMAX. llpeaBapuTenbHas
OCYIICCTBIICHHA 1 OLIEHKA JEHEXHBIX IMOTOKOB MHPOEKTa. MeTOombI
PHCKH HpoCKTa. 00OCHOBAaHHSI ~ WHBECTHLMOHHBIX  PEIICHHUIA- 12
Hoaxoapt k TIO. JIMHAMHYECKHE  METOJbl  MHBECTUIIMOHHBIX
Wuctpymentsl TOO | o cqerop. TlonsTre, 0cOBEHHOCTH TPHMEHEHNS,
B yCIOBHAX JIOCTOMHCTBA MW HeJOCTaTKH. MeTon 4ucTou
uuppoBH3aLIHI JMCKOHTHPOBAHHON CTOMMOCTH, METO]
IKOHOMHIKH. BHYTPEHHEHl  HOpPMBI  JOXOJHOCTU. Mertox
AHHYUTETA. JIMCKOHTUPOBAHHBII CpOK
OKYIIa€MOCTH. Onenka  pucka. AHanu3
YyBCTBUTEIHLHOCTH. Hcnonp3oBanne
BO3MOXHOCTEH IM(PPOBOI CpeIbl U1 OBBIICHUS
kauectBa T0D0. busHec-aHaauTuka, OOJBIINE
JIAHHBIE, IPOTHO3UPOBAHHUE.
Tema 7. - MeTomomnorus ynpaBieHHs POCKTaMU areHTCTBA
IpoekTHOE CTpaTernyecKux WHUIINATUB. Creruuka
yIpaBJIeHUE B MPOCKTHOTO  yINpaBJeHHWS Ha  ME30YpPOBHE.
TOCCEKTOPE B Cucrema HaIllMOHAJIBHBIX U OTPACIIEBBIX ITPOCKTOB
YCIIOBHSAX P®. Ilpoektsl Benymux rockopmnopanuii PO. - 4
LHPOBH3ALUH. Hudposas cpena s MPOSKTHOTO YIPaBICHUS B
Cucrema rOCCEKTOPE.
HaIlMOHAJIbHbBIX U
OTpacCJICBbIX

1poekToB POD.




IIpoexTsl Bemymmx
rockopropanui
PO.

KonTtpous:

Bcero nmo nucuuIinHe:

*3JIT — 3aHsTHS JIEKITMOHHOTO THTIA, [13 — BCce BUABI 3aHATHI CEMUHAPCKOTO THIA, KpoMe JTab0paTOPHBIX
pabor, JIP — nabopatopusie pabotsl, CPO — camocTosTenbHas paboTa 00yJaromerocs

5. YYHEBHO-METOANYECKOE

N HTHOOPMAIIMOHHOE

OBECIIEYEHMUE JJUCIUIIJINHBI

5.1 PekomeHnayemasi JJuTeparypa

Bubanorpaduyeckoe onucanue u3xanus (aBTop, 3araasue,
BH/I, MECTO U IO/l M31aHUSI, KOJI. CTP.)

DJIEKTPOHHBIE PeCypPChI

'YrpaBieHre MPOCKTaMU : YUeOHUK M MPAKTUKYM IS
By30B / A. U. banamog, E. M. Porosa, M. B. Tuxonosa, E.
A. TkaueHko ; oz obmieit penakmueit E. M. Porosoit. —
Mockga : U3narensctBo FOpaiit, 2020. — 383 ¢. —
(Bricmiee oopazoBanue). — ISBN 978-5-534-00436-6. —
Texct : anextponnslii / DBC KOpaiit [caiit].. -OcHoBHas--

https://urait.ru/bcode/449791

DKuxapes, K. JI. [IpoekTHOE ynpaBiieHHE pa3BUTUEM
[PETHOHAILHON MHHOBAITMOHHOW CHCTEMBI : MOHOTpadus /
K. JI. XKuxapes. - 2-e uza. - Mocksa ; YensaOuHCK :
Counmym, 2020. - 208 c. - (Monorpadus). - ISBN 978-5-
01603-720-3. - Tekct : anekTponHnsIit. - URL:
https://znanium.com/catalog/product/1209531 (nata
oOparmenust: 29.06.2021). — Pexxum mocTyma: 1mo mojamucke.

https://znanium.com/catalog/product/1209531

5.2 IlepevyeHb JTULEH3MOHHOTO U CBOOOJHO PACIPOCTPAHSIEMOI0
NMPOrpaMMHOI0 o0ecre4eHns, B T.4. 0Te4eCTBEHHOI0 IPOU3BOCTBA

7-Zip

Microsoft Office Professional
Microsoft Windows Professional
Microsoft Project

®dunancoBbid ananus: [Ipod + Onenka OusHeca


https://urait.ru/bcode/449791
https://znanium.com/catalog/product/1209531

5.3 llepevyenb nunpopmanuoHHbIX cipaBouHbix cucrem (MCC) u
coBpeMeHHbIX npodeccuoHaabHbIX 0a3 naHHbIX (CIIB/I)

Ne HaumenoBanue CIIB/I/ UCC
1. DexTponHas oubiaroreka Grebennikon.ru — www.grebennikon.ru
2. Hayunast anektponnas oubnmuoreka eLIBRARRY — www.elibrary.ru
3. Hayunast snekTponHas oubnmuoteka KubepJlennka — www.cyberleninka.ru
4. basa nannbix [TOJITTPE]] CripaBounuku — Www.polpred.com
5 basa nanaeix OECD Books, Papers & Statistics na margpopme OECD iLibrary
' www.oecd-ilibrary.org
CnpaBouHas npaBoBasi cuctema KoncynpranTlnoc (MHCTaTMPOBaHHBINA peCype
6.
CIIOI' DY mmm www.consultant.ru)
7 CrnpaBounas npaBoBas cucrema «I’APAHT» (uacramumpoBanssiii pecypc CIIOI' DY
' WM WWW.garant.ru)
8 WudopmarroHHo-cripaBouHast cucrema «Kojekc» (MHCTaTMpOBaHHbBIN pecype
' CIIGI DY mmm www.kodeks.ru)
9. DekTponHas oubiroTeunas cuctema BOOK.ru - www.book.ru
10. DnexrponHas 6uGmuoreunas cuctema DbC FOPAMT — www.urait.ru
1. 3JI€KTpOHI?O-6I/I6JII/IOTe‘1Ha$I cucrema SHAHUYM (ZNANIUM) —
WWW.Znanium.com
12. OnextpoHHas 6udmmoreka CII6I" DY - opac.unecon.ru

6. MATEPUAJILHO-TEXHUYECKOE OBECIIEYEHUE
T CTUTIIAHBI

Jlns peanu3anny TaHHOM NUCUHUIUIMHBI UMEIOTCS CHENUAIBHBIE TOMEIICHUS

JUI TIPOBEACHMSI 3aHATUM JIEKIMOHHOIO THUIIA, 3aHATUH CEMHUHApPCKOIo THIIA,
KypCOBOTO MPOEKTUPOBAaHUS (BBIMOJHEHUSI KYpPCOBBIX padoOT) TpPYNIOBBIX U
WHIUBUIYAIbHBIX KOHCYJbTAllMM, TEKYIIEro KOHTPOJS M MPOMEKYTOYHOU
aTTeCTalllM, a TAK)KE MOMELIEHUS sl CAMOCTOSITEIbHON pabOTHI.

[ToMemennst ocHaiieHbl OOOpY/IOBaHMEM U TEXHUYECKUMH CPEICTBAMU

oOy4eHus.

[TomereHust i CaMOCTOSATENTBHOM pPabOThl OOYYaIONMIUXCS OCHAIIEHBI

KOMIIBIOTEPHOW TEXHUKON C BO3MOXHOCTBHIO MOJAKIIOUEHHs K cetu "MHTepHer" u
oOecrieueHrneM JIOCTYIIA B AJIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIBHYIO CPEy
YHUBEPCUTETA.

HaunmeHoBaHue yueOHbIX ayIUTOPHIi, epevYeHb Anpec
(MecTOMOJI0KEHHE)
YUeOHBIX ayIMTOPH i

Ayn. 407 VYuebnas ayautopus (sl TPOBEICHHUS 3aHATHM
JEKIIMOHHOTO THUIMA M 3aHSATUH CEMHHApCKOTO THUIA, KYpPCOBOTO
MPOCKTUPOBAHMS (BBITIOJIHEHHUSI KYPCOBBIX Pa0OT), TPYNIOBBIX H
WHJIUBUAYAJIbHBIX  KOHCYJbTallMi, TEKYUIEro KOHTPOJS W

196084, r. CanKT-
[TetepOypr,
MockoBckuii mp.,
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POMEXKYTOUYHON aTTecTaluu), O00OpyAoBaHA MYJbTUMEIUWHBIM | 1. 103, nuT. A,
koMIiekcoM.Crienimaliu3upoBanHas ~ Mebenb u  obopynoBanue: | mom. 1H, 2H
VYyebOnast mebenb Ha 72 MOCaJ0YHBIX MECT; 1I0CKa MesoBas - 1 mT.;
tyMm0a - 1 mt.; Komnstorep Intel 13 2100 3.1/2Gb/500Gb/LG L 1942
- lmt., [Tpoextop Mynbrumenud Epson EB-X02 - 1 mt., Mukiep
ycunutenb Jedia TA-1120 B kommuiekte - 1 mT., AKycTHYecKast
cucrema Hi-Fi PRO MASKG6T-W - 2 mr., DOkpan C
anekTpornpuBogoM Draper Baronet 183x240 cm213/84 - 1 mir.
Ha6opb! 1eMOHCTpaMOHHOTO 000PYA0OBaHUS U yU€OHO-HAT IS THBIX
MOCOOUH: MyJTBTUMEINMHBIE TPUIIOKEHHUS K JIEKIIMOHHBIM KypcaM U
MPAKTUYECKUM 3aHSATUSAM, WHTEPAKTUBHBIC YUEOHO-HATJISTHBIC
nocoous.

7. METOJAUYECKHUE YKA3AHMS JJI51 OBYYAIOILIETOCS IO
OCBOEHMIO JUCHUIJIUHBI

[Ipuctynas K U3y4EHHIO JUCHUIUIMHBI, OO0ydYaromemycss HeoO0X0IuMo
03HAKOMUTHCS CO CIEAYIOIMMU JOKYMEHTaMU:

- y4e0HO-METOIMYECKON JOKYMEHTAITNEH,

— JOKaIbHBIMM  HOPMATHUBHBIMU  aKTaMH, PpPENIAMEHTHPYIOLIUMU
OCHOBHBIE  BOIIPOCHl ~ OpraHU3allMM M  OCYILECTBICHUS  00pa3oBaTEIbHOU
NEeSATEIbHOCTH, B TOM YHUCJIE PETJIaMEHTUPYIOIINE MOPSIOK MPOBEACHUS TEKYIIETO
KOHTPOJISl yCIIEBAEMOCTH M MPOMEXKYTOYHOM aTTeCTallui 00yJaromuxcs,

— rpaguKoM KOHCYJIbTalIUi COTPYJAHHKOB npogeccopcko-
IPENoAaBaTeIbCKOro COCTaBA.

YpoBeHb U TIyOMHA OCBOCHHS IUCUUIUIMHBI OMpPENEISIOTCS aKTUBHOW U
CUCTEMATUYECKON paboTOll 00yYaroluXcsi Ha JIEKIIMOHHBIX 3aHSTHUSX, 3aHATHUAX
CEMHUHApPCKOT0 THIA, BBHIMOJIHEHUEM CaMOCTOSITEIbHON paboOThl, B TOM YHUCJE B
YacTH BbIACJICHUS HAaMOO0JIee 3HAYMMBIX U aKTyaJIbHBIX MPOOJIEM ISl JAIbHEUILIEro
uzydeHusi. OcoObIM yCIOBHEM Kau€CTBEHHOI'O OCBOEHHUS JMCLMIUIMHBI SIBISETCA
abdexTuBHAsS oOpraHu3alus TpyAa, TO3BOJSIONIAS PACTIPENCTUTh Y4eOHYIO
Harpy3Ky paBHOMEPHO B COOTBETCTBUHU € TparikoM yueOHOro npouecca.

[Ipy moArotoBke K y4eOHBIM 3aHATUSIM OOYYarOIIMMCS MPEIOCTABIAECTCS
BO3MOXHOCTh ~ TMOCELIEHUSI  KOHCYJBTAMM  COTPYJHUKOB  MPO(eccCOpCKo-
npenojaBarenbckoro cocrapa CIIOI DY cornacHo pacnucanuio, yCTaHOBIEHHOMY
B rpaduKke KOHCYJIbTAIUH.

AyauTopHas M BHeayAMTOpHas padoTa oO0ydyarluXcs JOJDKHA OBITh
HarpaBjeHa Ha (OpMUPOBaHUE!

— (yHIaMEHTAJIbHBIX OCHOB MHUPOBO33PEHUS oOy4Jaronmxcs 17}
€CTECTBEHHOHAYYHOT'O TO3HAHUS;



— Oa3uCHBIX 3HAHMM, COOTBETCTBYIOUIMX HAMPABICHUIO TOJATOTOBKH H
3asBJICHHON MpoQecCHOHANbHON 007acTH, (OPMUPYIOIIUX IIEJIEBYI0 U
po(ecCHOHANIbHYIO0 OCHOBY JIsl HOJITOTOBKH KaJIpOB;

— MpodecCHOHAIBHBIX KOMIIETEHLIMH OPUEHTUPOBAHHBIX HA YIOBJIETBOPEHUE
NOTPEeOHOCTEN phIHKA TPY/A;

— WHIUBUIYaJbHOW TPAEKTOPHUH IOCPEICTBOM OCBOEHMS YHUKAJIBLHOIO Habopa
npo(EeCCUOHATBHBIX KOMIIETEHIMI  JOIMOJIHAIOINUX KOMIIETEHTHOCTHYIO
MoOzenb  OOydarollerocs, 3a CYeT OpHUEHTAllMM Ha  KOHKPETHBIE
1po(heCcCHOHATIBHBIE CIIEUATN3UPOBAHHbIE 00JIACTH 3HAHUM, ONPEIEIieMble
NIPEICTAaBUTENISIMUA PHIHKA TPYAQ;

— METaHaBbIKOB OOYyYaloOlIUXCs, TAKUX KaK: KOMaHAHas paboTa U JHUIEPCTBO,
aHaJln3 JAaHHBIX, IU(POBBIE HABBIKH, pa3padOTKa U pean3alus MPOEKTOB,
MEKKYJIbTYPHOE B3aUMOJECHCTBUE.

8. OCOBEHHOCTH OCBOEHMUSA JTUCIMIIJIMHBI 1JI1 THBAJIN10OB
N Jin1l C OrPAHUYEHHBIMHA BO3MOKHOCTSAMMU 310POBbSA

OO0yuenne 00yJaronuXxcsi ¢ OrpaHUYEHHBIMU BO3MOKHOCTSIMH 3JI0POBBS TIPH
HEOOXOJMMOCTH  OCYIIECTBIISIETCSI HA OCHOBE aJalTHUPOBaHHOW paboueit
IporpaMMbl  C  HCMOJB30BAaHUEM  CHCIHAIBHBIX  METOJOB  OOyYeHHUs U
JTUIAKTHYCCKAX  MaTepUaOB, COCTaBJICHHBIX C  y4eTOM  OCOOCHHOCTEH
NCUXO(U3UUECKOTO PAa3BUTHS, WHIUBUAYATHHBIX BO3MOXXHOCTEH W COCTOSHUSA
3I0POBbSI TAKUX 00yUaroImuXxcs (00yJaromerocs).

B memsx ocBoeHus ydeOHOHW mporpaMmbl JUCHUIUIMHBI HHBAJIHIAMUA H
JWIIAMH €  OTPAaHUYCHHBIMH  BO3MOXHOCTSMH  370POBbSI  YHUBEPCHUTET
o0ecrieunBaer:

— JIUIS. UHBJIUJIOB W JIMI] C OTPAHMYCHHBIMU BO3MOXKHOCTSIMH 37I0POBBSI TIO
3pEHUI0: pa3MelIeHne B JAOCTYMHBIX IS OOYYarOIIUXCS, SBISIOMINUXCS CICIBIMU
Wi cIaboBUIMIIMMH, MECTaX W B aJalNTHPOBaHHOW (opMe CIPaBOYHON
uHQOpMAIIUU O pACHUCAaHUU YYEOHBIX 3aHATHUN; TPHUCYTCTBHE ACCHUCTEHTA,
OKa3bIBAIOIIIETO 00YYaAIOMIEMYyCsl HEOOXOIUMYIO TIOMOIIb; BBIMTYCK aIbTEPHATHBHBIX
dbopMaTOB METOMYECKUX MAaTepUaiOB (KPYIHBIN MpUdT uiu aynodans);

— JUISl UHBAIMJIOB M JIMI[ ¢ OTPAHUYEHHBIMU BO3MOXXHOCTSAMU 370POBBSI 10
CITyXy: HaJiJIe)KaIIMMH 3BYKOBBIMHU CPEICTBAMU BOCIIPOU3BEACHIE NH(POPMAIIHH;

— Ui WHBAJIUJOB M JIMI C OTPAaHUYCHHBIMHA BO3MOKHOCTAMH 30POBBS,
MMEIOIINX  HAPYLICHUS  OMOPHO-IBUTATEIIbHOTO  armapara:  BO3MOXHOCTb
OeCpensITCTBEHHOTO JOCTYyMa O0y4aroluXcs B y4eOHbIC MIOMEIICHUS, TyaJIeTHbIC
KOMHAThl U JApPyrue MoMenieHus Kadenpsl, a Takxke NpeObIBAaHHUE B yKa3aHHBIX
ITOMEIICHUSIX.
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OOyuatomuecs u3 unciia nHBanuA0B U auil ¢ OB3 obecreueHbl nmeyaTHBIMU
u  (WIM) DIEKTPOHHBIMHU  OOpa3oBaTelIbHBIMU  pecypcamMu B dopmax,
allaliTHPOBAHHBIX K OTPaHUYEHUSIM HX 310pOoBbs. OOpa3oBaHue O0Yy4arOUIMXCS C
OTPaHWYEHHBIMA BO3MOXXHOCTSIMH 3/JI0POBbSI MOXKET OBITh OPTaHHW30BaHO Kak
COBMECTHO C JAPYTUMH OOYYalOUUMHUCSA, TaK W B OTIEIbHBIX TpyNmax WIA B
OTJICIbHBIX OpPraHU3aIUsX.
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®OH/J ONEHOYHbLIX CPEACTB

1.1 KoHTpOJIbHBIE BONIPOCHI U 321aHUS K IPOMEKYTOYHON aTTecTAlluU

1 1 .[IpuBeauTe OCHOBHBIC 3TAIlbl PA3BUTHS YIIPABICHUS MPOCKTAMH, KaK YaCTH MEHE/DKMEHTA.

2 [TpuBeauTe KIaccUPHUKAINIO TPOSKTOB C KOHKPETHBIMU MPHUMEPAMH.

3 Hatite onpenenenue noHITusM «IIpoekT, u ero CBONCTBaY.

4 Oxapaktepu3yiiTe OCHOBHBIE ITOJIXO/IbI K YIPABJICHUIO MPOEKTaMU 110 Mojenu PMI.

5 B gewm 3akmogarotes pynmamentanpabie mpuHImmsl [IPMA Competence Baseline (ICB).

6 [TpoBenute cpaBHeHUE PYHKIMI TPAJAUIIMOHHOTO M MMPOSKTHOTO MEHEIKMEHTA.

7 OxapakrepusyiiTe yYaCTHUKOB U 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA.

8 Omnpenenure, B 4EM 3aKIIFOYAIOTCS] HHTEPECH 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.

9 Oxapaktepu3yiiTe KpUTEPHH IIeIETI0IaraHus POCKTa.

10 IIpuBeaute 3Tambl NPEABAPUTEIHHOTO aHAIN3A OCYIIECTBISIEMOCTH IPOEKTA.

11  Packpoiite comepxanue (a3 )KU3HEHHOTO IUKJIA TPOCKTA.

12  TlpuBeauTe THITBI OPraHU3AIMOHHBIX CTPYKTYP pPeaTn3alliid KOHKPETHBIX BHJIOB MIPOSKTOB.

13 B 4em cocTOUT 1eib MPOTOKOJIA COBEIIAHMS IO OTPEIeIeHUI0 MpoeKTa. Ero yuacTHHKH.

14  TlpuBenuTe OCHOBHBIE 3JIEMEHTHI OM3HEC-TUTaHA TIPOCKTA.

15  Oduc ynpapneHus: IPOSKTOM: MIPUBEIUTE €0 (PYHKLUU.

16 B 4em cOCTOWT CyTh METOJOJIOTHH pacTpeieieHus] 00sS3aHHOCTEH B COCTaBE MPOEKTHOM
KoMmaH Ipl. OpraHu3aoHHas CTPYKTYpa MPOEKTa MO UCTIOTHUTEISIM.

17  OxapaxTepu3yiTe MpoIeCChl YIIPABICHHUS PECYPCAMH MTPOCKTA.

18 IIpuBeauTe OCHOBHBIC METO/bI IJITAHUPOBAHHUS MTPOCKTA.

19 IlpuBenuTe OCHOBHBIC TOHSATHS CETEBOTO IUIAHMPOBaHHUS (ceTeBbie TpadWKH), OCHOBHEIE
CHIOCOOBI X TIOCTPOSHHUS.

20  ®dopmupoBaHUE U YIPABICHHE KOMaHIOH MPOEKTa.

21

22  Kak nmpou3BOIUTCS OIEHKA BIMSHHUS PHCKOB Ha TIPOEKT.

23  IlpuBeaute OCHOBHBIC METOBI YIPABICHUE CTOMMOCTBIO IPOCKTA.

24  TlpuBemuTe COCTaB IUIaHA KOMMYHHUKAITUI TIPOCKTA.

25 Kakwue cymecTByl0T 0COOEHHOCTH THOKON MeTojoiorun &quot;Agile&quot; B ynpasieHn#
npoeKkTaMu?

26  IlpuBemutre ocoOeHHOCTM paboyero mpouecca B CHPUHTE IO  METOMOJIOTHH
&quot;Scrumé&quot;.

27  IlpuBemuTe 0COOCHHOCTH MCTIONB30BaHMs MeTofoornn &quot;Kanban&quot; B ynpaBieHun
MIPOCKTaMH.

28  PackpoiiTe 3Tanbl BHEAPEHHS CHCTEMBI YIIPABICHUS MPOCKTAMHU B OPTaHU3AIMU U OICHKA
AJIEMEHTOB OPTaHU3AIIMOHHO-TEXHOJIOTHYECKOW 3PEIOCTH KOMIIAHHH B 00JaCTH YIpaBICHUS
MIPOEKTaMH.

1.2 Tembl NUCbMEHHBIX PadoT
Paboueit mporpamMmoii TUCIUTUIMHBI HE TIPETyCMOTPEHO.
1.3 KoHTpOJIbHBIE TOYKHU
Homep KOHTpOJIBLHOMI Tun KOHTPOJIBLHOM Crnoco0 mpoBeneHust Homepa Tem

TOYKH TOYKH
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1 Hmumayuonnoe C NOMOUDBIO 1-3
yupasgcnuenue MeXHUYeCKUx cpeocms
U UHPOPMAYUOHHBIX
cucmem
2 Ilpoexmno- NUCbMEHHO 1-7
aHanumuyecKas
paboma

1.4 JIpyrue 00beKThI OllCHUBAHUSA

HaumeHnoBanus 00beKTa Cnoco0 npoBeaeHust Homepa Tem
OLEHNBAHMS
3awuma nucomennoi pabomsl | YCmMHO 1-7
Ketic-3a0anue C NOMOWBIO MEXHUUECKUX 2,3,4,6
cpeocms u UHMOPMAYUOHHBIX
cucmem

1.5 CamocTosiTesibHAsi padoTa 00y4aromerocsi

HauMeHOBaHHA CAMOCTOSITEILHOI PadoThI Homepa Tem
Buinoanenue oomawinux 3a0anuti 1-7
Tloozomoska coobwenuil, 00Kk1a006 2-7

1.6 llIkana oneHUBaHKUS pe3yJabTaTa

[IIkanpl OIICHUBAHUS W TIPOIIEAYPHl OIICHUBAHUS PE3YIHTATOB OOYUCHUS MO
AUCUUILIMHE pernaMmeHtupyrorcs  [losoxkenmeM 0  TEeKymeM  KOHTPOJE
YCTIIEBAEMOCTH U TPOMEKYTOYHOM aTTECTAIMU OOYYaIOIIUXCS IO MPOTpaMMamM
BhICIIeTO 0Opa3zoBanus u [lonoxkeHrneM o OATITbHO-PEHTHHTOBON CHCTEME.

Jlnst  omeHKH cHOPMUPOBAHHOCTH PE3yIbTATOB OOYYEHHS TIO JUCIHMIUINHE
MCMOJIB3YETCS 0AJJIbHO-PEHTHHIOBASI CHCTEMA YCIIEBAEMOCTH 00yYalOIIMXCS:

DOpMOM UTOrOBOTO KOHTPOJSA MO JUCUUIUIMHE SBISICTCA 3a4E€T, UTOTOBBIN
pe3yabTar (GOpMUPYETCS B COOTBETCTBUU CO IIKAJIOW, MPUBEACHHOW HUXKE B
TalIuIlE:

basuisl Ouenka
<55 He3auer
>=55 3auer

HIkana oueHuBaHus pe3yjbTara

2 (6amr mo 54) JleMoHCTpHpyeT HeTTOHUMaHHUE TIPo0IeMbl. MHOTHE TpeOOBaHUS, MPEABIBISIEMBIC K
3aJIaHUI0 HE BBITIOJHCHEI.

JleMoHCTpHUpYETCS IEPBUYHOE BOCTIPUATHE MaTepuana. Pabora He3akoHUYCHA U /TN
9TO IUIaruar.

3 (6amn 55-69) | JleMOHCTpUpYET YaCTUIHOE MOHUMAaHUE MPOoOeMbl. BONBIIMHCTBO TpeOOBaHUIA,
MPEIbSIBISIEMBIX, K 33]JaHHUFO BBITIOJHECHEI.

BunaneHue sneMeHTaMu 3aJaHHOTO MaTepraia. B OCHOBHOM BBIIIOJIHEHHBII
MaTepuaJ MOHITEH U HOCHUT IEJIOCTHBIN XapaKTep.
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4 (6amm 70-84) | JleMOHCTpUPYET 3HAYUTEIBHOE TOHUMAHKE TIPOOIEMBI 0003HAYEHHO
JTUCIIUILTUHON. Bee TpeboBanws, MPpeIbABISIEMBIC K 3aIaHUI0 BHITIOJTHCHBI,
Conepxanne BBHITIOTHEHHBIX 331aHUI PACKPBITO U PACCMOTPEHO C Pa3HBIX TOYCK
3pEeHHSI.

5 (6ann 85-100) | JleMOHCTpHUpYET MOJIHOE TIOHUMaHHE podJIeMbl. Bee TpeOoBaHusI, TIPEIbIBIIEMBIC
K 33JIaHUIO BBITTOJIHEHBI.

[IpoeMOHCTPUPOBAHO YBEPEHHOE BIaJICHHE MATEPUATIOM JMCITUTLTHHEL.
BeInoHeHHBIE 3a]]aHUsT HOCST IEJIOCTHBIX XapaKTep, BHITOTHEHBI B TIOJTHOM
o0BeMe, CTPYKTYPUPOBAHBI, IPEACTABICHBI PA3JIUYHbBIC TOUYKH 3PCHYS,
MPOJIEMOHCTPUPOBAH TBOPUYCSCKHI TTOAXOJ.
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