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1.  IEJb 1 3AJAYA JACHUATIIAHBI

Heap aucnmMmiauHbl: (GOPMUPOBAHME y CTYACHTOB 3HAHWH, YMEHUH U HaBBIKOB IIO
OpraHu3alii CTPATErHUECKOro YIpaBJICHUS YEIOBEUECKUMH PECypcaMi, a Takke pa3paboTKH,
MIPOEKTUPOBAHMS U PeaIM3alluy CTPATEervii pa3BUTHUS IIEpCOHAIA.

3apaum:

- BbIpa0OTaTh y MAarucTpoB TNOHUMAHUE TNPEJHA3HAYEHUS U  COJAEpNKaHUs
CTpaTEruyecKoro yrnpaBjieHHs YeI0BEYECKUMH PeCypcaMu;

- JaTb MAarucTpaM LEJOCTHOE IPEACTABIEHUE O METOAOJIOTUU CTPATErHUeCcKOro
YIOpaBJIEHUSI YEJIOBEYECKHMMH pecypcaMu KaK Y4YeHUH O CTPYKType, METoJaxX U CpeacTBax
MOCTPOEHHSI KOHIIETITYalIbHOT'O KapKaca SKOHOMHYECKON AeITEeIbHOCTH Ha OCHOBE 3(h(peKTUBHOM
cucteMsl YUP;

- BBIpa0OTaTh TOHMMAHHE O CYIIHOCTH KaJpOBOM CTpaTerdud KakK CpeIcTBa
(dbopMUpOBaHUS KaIPOBON MOJTUTHKHY;

- chopmupoBaTh TpeAcTaBiIeHHE 00 OCOOCHHOCTSX TPOEKTUPOBAHHUS CHCTEMBI
ctparerndeckoro YUP, hopmupoBaHus KaApOBOH CTPATETUH U KaJIPOBOM MOJUTUKH,

- U3YyYUTh CXEMy IIOCTPOEHUS, OJTambl (OPMUPOBAHHMA U pealM3alldl  LEIEBOM
KOMIUIEKCHOM MPOrPaMMBbI, METO/IBI i PECYPCHI YIIPABICHUS YEIOBEYECKUMU PECypCamMu;

-  M3Y4YdTh eI, 3aJa4d, BHUJbI KaJIpPOBOW TMOJUTHKH, MPOOJIEMBbI MPAKTUKHU
(dbopMUpOBaHUS KaIPOBOW MOJUTHKYU U UX PELICHHE;

- U3yYUTh CXEMY peaju3allii KaJpoBOW IMOJUTUKHU B MOBCEAHEBHOW KaJpoBOW pabore,
HaIpaBIICHUsI KaJpoOBOMl NEATENBHOCTH U poiib ciyxkObl mo YUP B Bompocax peanuzanuu
KaJIpOBOM MOJUTUKH OpPTaHHU3alINH;

- U3YYHTH 3aJa4d CTPATErHYECKOro IUIAHUPOBAHUS, MPOILENYypYy U ITambl pa3paboTKu
KOHCOJIUAMPOBAHHOTO IIJIaHA IO PACHPECIICHHUI0 PECYPCOB OPraHU3alMU, 110 OI0IKETUPOBAHUIO
pacxoioB Ha EPCOHAIT;

- TPUBUTH YMEHHE OPHEHTHUPOBATHCS B OPraHU3AIMOHHBIX MPOIECCaX YIIPABICHUS
YeJI0BEYECKUMH pECypcamu;

- cpopMHpOBaTH YMEHHE OpPraHH30BBIBATH IMOMCK W COOp MHaHHBIX [UIS pacyuera
He0OXOIMMBIX TIOKa3aTeNel, UCTIOb3Ysl pa3INdHble HCTOUHUKH WH(GOpMAIINU;

- BbIpabOTaTh YMEHHE OCYIIECTBISATh BHIOOp MHCTPYMEHTOB M CPEACTB Uid cOopa U
00paboTKH JaHHBIX, 00001IATh ¥ KPUTUYECKHU OLIEHUBATH COOPAHHBIN JIJIs aHallu3a MaTepua;

- TPUBUTH yMEHHUE TMOATOTABIMBATH AHAIUTUYECKHE MaTEpPHAIBl IS  OIEHKH,
MIPOBOJIUMOM B OpraHU3aluu, KaJJpOBOM MOJIUTHKY;

- chopmupoBaTh yMEHHUE OOOCHOBBIBaTh AKTYaJIbHOCTh M MPAKTUYECKYI0 3HAYUMOCTD
CaMOCTOSITENILHOTO HCCIEAOBAaHUS OpraHuM3anuoHHOW cuctembl YUYP 1o paspaboranHOU
nmporpaMme, TPHUMEHSATh TOHITHHHO-KATETOPHAIBHBIA — ammapaT ¢ METOJO0JOTHYECKHMA
WHCTPYMEHTapui, HOPMaTUBHYI0 ©0a3y B  MNpodecCHOHANbHONH  JESATENbHOCTH  MpHU
pa3paboTke/coBepIIeHCTBOBAaHUHU cucTeMbl Y UP B opranmzanuu;

- BBIPa0OTaTh CIIOCOOHOCTH BBIBIATH KaJpPOBbIE MPOOJIEMBI, MpeIaraTb CIOCOObl MX
pelIeHHs, pacCUMThIBaTh IOKa3aTelid, XapaKTepHU3YyIOIIHe  COLUAIbHO-DPKOHOMUYECKYIO
3G (HEKTUBHOCTH KaIpOBOM MOJUTUKH B OPTaHU3ALINY;

- Hay4duThb OCYIIECTBISATh IOUCK HEOOXoIuMON HH(OpMAalHU, OpPraHU30BHIBATH
AQHAJUTUYECKYI0O M  HAay4YHO-HUCCIEIOBATENIbCKYIO JIESITENbHOCTb, MCIOJB3Ysl pPa3IuvHbIC
UCTOYHUKU UHPOpMALUY;

- chopMUpOBaTh YMEHHE pa3padaThiBaTh BAPUAHTHI YIPABICHUECKHUX PEIICHUN I10
PECTPYKTYpHU3ALMU U ONITUMU3ALNY YUCICHHOCTH NIEpCOHAlIa HA OCHOBE KPUTEPUEB COLIMATBHO-
HKOHOMHYECKOM 3(PPEKTUBHOCTH KaJPOBON CTPATETHH;

- NPUBUTH YMEHHE OpPraHU30BBIBaTh COOp JAHHBIX MAJISl IUIAHUPOBAHUS KaJAPOBBIX U
SKOHOMMYECKUX IIOKa3aTeled IoJ CTpaTerMuyeckue LEead OpraHMu3alluM, pacCUUThIBaTh U



aHAIM3MPOBATh TEKYIIHE M TUIAHOBBIC TMoOKa3aTenu JPQPEKTUBHOCTH KaJIpPOBOM TOIUTHKU
OpraHu3aIliy;

- BeIpaboOTaTh yMEHHE pa3padaThiBaTh BapUAHTHl YMPABICHYECKHX PEIICHUN IO
IJITAHUPOBAHUIO  KAJIpOBBIX H3MEHEHUH, OOOCHOBBIBATH WX BBIOOp, JEHWCTBOBAaTh B
HeCTaHI[apTHLIX CI/ITyaI_II/DIX, HCCTHU OTBCTCTBCHHOCTH 3a HpI/IHHTBIe pemeHHﬁ;

- chopMHpPOBATh YMEHHUE OPTAaHU30BBIBATh AHATUTHIECKYIO, HAYIHO-UCCIIET0BATEIIBCKYIO
JIeSITENbHOCTb, MIPEICTABIIATh €€ Pe3yNbTaThl B BUAE 0030pa/oTdeTa/qoKIaa;

- TPUBUTH YMEHUE BIAJIETh METOAOJOTMENd wucciaeqoBanus cuctembl YUYP wu
MOJICTTUPOBaHUS KaJAPOBOM CTPATETUH OPTraHU3AINU, CAMOCTOATEIHHON pa3pabOTKU MPOTPaMMBbl
HCCIIeOBaHUS KaJIPOBBIX MTPOOIIEM;

- C(bOpMI/IpOBaTB HaBBIKU HpOBeI[CHI/IH Hay‘-IHO-HpaKTI/I‘-IeCKOI‘ O UCCJICOOBAHUSA KaILPOBbIX
npoOJyieM, BBIOOpa METOAOB W HMHCTPYMEHTOB Il aHAJIM3a W OIECHKH KaJpOBON IOTUTHKU
OpraHu3aIy;

2. MECTO JJUCIUILIMHBI B CTPYKTYPE OBPA3OBATEJILHON
IMPOTI'PAMMBbI

Huctnunmuaa  B1.B "Crparermdyeckoe ympaBiIeHHE YEJIOBEUECKUMH pecypcamu’

OTHOCUTCSI K BapuaTuBHOM dYactu broka 1, sgBasercs 00s3aTeNbHOM JJI1  OCBOEHUS

oOyyJaronMces 1mocjie BbIOopa 00yJarommuMesi HalpaBJICHHOCTH (TTPO(MIIsST) TporpaMMBI.

3. IINTAHUPYEMBIE PE3YJIBTATBI OBYUYEHMUS 110 JUCHUIIVIMHE

[Tnanupyemsle pe3yiabTaThl 00y4YEHUs M0 AUCLHUIUIMHE, COOTHECEHHBIE C MNIAHUPYEMBbIMU
pe3yJbTaTaMu OCBOCHHUS 00pa30BaTEILHON MPOTPaMMBI MTPECTaBIeHBI B TadmmIe 3.1.

Tabmuma 3.1 — Ilnanwmpyemble pe3yibTaThl OOYYCHHS 110 JUCIUIUIMHE, COOTHECEHHBIC C
TUTAHUPYEMbBIMU pe3yJIbTaTaMHU OCBOCHHS 00pa30BaTEIbHON MPOTrpaMMbl
Koz u rane Il1anupyemble pe3yabTaThl
HaHMeHOBaHHe
P dopmupoBanus 00y4YeHUSI/MHANKATOPBI JOCTHKEHUS
KOMIIeTeHImi KOMIIeTeH M
BBIITy CKHMKA (moKa3aTe/in 0CBOECHUSI KOMIIETEHIHH)
IK-2 -
CHOCOOHOCTHIO N
3HaTb: aMbTEpHATHBBI CTPATETUH Pa3BUTHSI, COBPEMEHHBIE
pa3pabaTbiBaTh
TEOPHU M KOHLCHIUH IMOBEICHHUS HAa Pa3IMYHBIX YPOBHIX
KOPIIOPATHBHYO
opranum3zanmu 32(11K-2)
CTPATETHIO, YMeThb: OCYIIECTBISITh aHANIW3 W pa3pabOTKy CTpaTerdu
IpOTPaMMBbI I1K-2 F oy pasp y cp
OpraHu3allii Ha OCHOBE COBPEMEHHBIX METOIOB W
OpraHU3aIlMOHHOTO .
ASBUTHSL I MEPEIOBBIX HAYYHBIX gocTikennii Y2 (ITK-2)
P . Biagerb:  METOAMKOW  MPUHATHA  OPraHH3al[HOHHO-
U3MEHEHUH U .
ynpasieHueckux perreruii B2(TTK-2)
obecrieunuBaTh UX
peaH3aIuo

4. OBBEM U CTPYKTYPA JTUCIUIIJIMHBI

TpynoeMKOCTbh TUCIMIUIMHBI COCTABISAET 3 3a4eTHBIX eIuHul, 108 yacos, u3
KOTOpBIX 36 YacoB CaMOCTOSTENbHOW PabOTHl OO0YdYarOMIErocs OTBOJUTCS Ha MOATOTOBKY W
3aIUTy K3aMeHa.

®opma MPOMEKYTOUHOM aTTeCTAI[H: SK3aMEH - 3 ceMecTp.

Pacnipenenenue dboHma BpeMEHH MO TeMaM JHMCIMIUIMHBL 1O OYHOW (opMe 0O0ydeHHUs
IIPEICTAaBIEHO B Tabauue 4.




Tabmuua 4.1 — Pacnpenenenue ¢(oHIa BpeMEHH IO TeMaM JIUCHMIUIMHBI (O4Has ¢opma
o0OyueHus)

Howmep 1 HaimeHOBaHUE Pa3/iesioB U TEM O0BeM TUCITUATITIHBI
(ax. gacel)
Konrakrnas padora | CPO
3JIT | 113 JIP

1 2 3 4 5
Pazoen 1. Memooonozuueckue 0CHOGbI CHIPAMEZUUECKO20 YRPAGICHUA 1 6 14
uenogeuecKuMu pecypcamu
Tema 1. Ilonsitue, npunuuns, ueau CYYP 4

0,3 2

Tewma 2. OcHOBHBIE TOAXOABI K (POPMHUPOBAHUIO U peANN3aALNN 4
ctparerun YYP 0,3 2
Tema 3. BnusiHue THna ctpaTeruu OM3Heca OpraHu3aliy Ha 0,4 2 6
(dhopMupoBaHHe BUIa KQJIPOBOH CTpaTeruu
Pazoen 2. Teopemuueckue 0cCHO68bl pa3padomKu Kaoposeoii ROJTUMUKU 2 12 40
Tema 4. [Ipuniuner GOpMUPOBaHUS U CTPYKTYPa KaIpOBOW MOIUTHKH 0,3 2 4
Tema 5. 3agaun u 3tanbl GopMUPOBAHUS KaJPOBOW TOJIUTHKH, METOIBI 0,3 2 4
ee pean3aluu
Tema 6. [IpuHIMIIEI U HAIIPABJICHUS pealM3aluy KaJIpOBOH NOJIUTHKH 0,3 2 8
Tema 7. Busbl kKapoBO#i MOUTHKA 0,3 2 8
Tewma 8. Obecnieuenne cucrembl YUP mis peanuszarum kagpoBoit 0,3 2 8
TIOJIUTUKH
Tema 9. DddexTrBHOCT, YUP B Opranuzamuu 0,5 2 8
Pazoen 3. Cmpamezuyeckoe Kaopogoe nAAHUPOGAHUE C 1 6 28
UCnoab306anuem memoda Case-study
Tema 10. [poreaypa KaJpoBOTO INIAHUPOBAHUS U OFOJIKETUPOBAHHUS 0,3 2 8
pacxoJ0B Ha IEepPCOHAT
Tema 11. Meton case-study ams pemeHus: KaIpoBbIX MPodieM 0,3 2 8
OpraHu3alum
Tema 12. Ctpareruueckoe pa3BUTHE U OCOOCHHOCTH TOTOTOBKH 0,4 2 12
MepcoHalIa CTPATErHYECKOr0 YPOBHSI
Bcero no gucnuniinge: 4 22 82

*3JIT — 3aHATHSA JTEKITMOHHOTO THTIA, 113 — BCe BUIBI 3aHIATHI CEMUHAPCKOTO THIIA, KPOME
nabopatopHbIX pabot, JIP — nabopatopusie pabotsl, CPO — camocrositensHas paborta
obOyuaromerocs

S. COJAEPKAHME PA3JEJIOB U TEM JUCHUIIJIMHBI

Paznen 1. MerTogosioruyeckue OCHOBbI  CTPaTerM4ecKoro  yrnpabJieHUs
4eJ10BeYeCKUMHU pecypcaMu

Tema 1. [lonsiTHe, NPUHUMIIBI, LEJH CTPATETNYECKOI0 YIIPABJIEHHUS YeJI0BeYeCKUMH
pecypcamu.

OTUMONIOTHST  TPOUCXOXKIEHUS W HUCTOPUS  PAa3BUTUS  TOHATHS  «CTPATETHUS».
Crparerudyeckue acmeKkThl  pa3BUTUA  SKOHOMHKHU. (CTpaTerhyeckoe  yIpaBJIeHHE B
SKOHOMUYECKOM 1eATeTHbHOCTH: 001aCTH, YPOBHHU, TIOTypPOBHHU.

Crpateruss B cepe ynpamieHHS YEIOBEUCCKUMHU pecypcaMu: IeNb, 3aadd, OOBEKT,
npeamer CYYP. B3anMoCBs3p MUCCHUM OpraHM3allid, €€ CTPATErHYeCKUX IIeJied ¢ o0muM u
KaJIpOBbIM MeHeHKMeHTOM. CTpaTerus Kak METOJ OpraHu3allid CUCTEMHOM JIESITeNbHOCTU
JIIOJIEH 10 JOCTUKEHUIO CTPATErNUECKUX LIEJICH.

OpranuzanuoHHas, IITaTHas, COIMANbHAs, pojeBas, (YHKIIMOHAIBHAS CTPYKTypa
MPEANPUATHS KaK 00BEKT CTPATErHUeCKOro YIpaBICHHUS.

3aKOHBI  CTPATETMUYECKOr0 YIMPABICHUS UYETOBEYECKUMH pecypcamMu (liejernosiaraHusi,



HE00X0AMMOro pa3zHoobOpasusi, coorBeTcTBHs). [Ipunnunsl  ctpaterunueckoro YUP (mpunimn
€IMHOHAYAIINS; TIPUHIMIT ONTHUMAJFHOTO COYETAaHUS IEHTPAIH3AlUU ¥ JEeICHTPaIH3alHu;
MPUHIUIT COYETaHUs MpaB, 0053aHHOCTEN U OTBETCTBEHHOCTH JUISl TOJDKHOCTHBIX JIUIL, TPUHIIUIT
00OCHOBAaHHOTO M CO3HATEJIBHOTO BbIOOpa Iiesied M CTpaTerdil pa3BUTHUS OpraHU3allid U ee
pabOTHUKOB; MPHUHIIUII COOTBETCTBHUS IEISAM U CTPATErHsIM Pa3BUTHS (YHKIMA W CTPYKTYpPHI
YIPaBJIE€HYECKOU CUCTEMBI).

@dopMUpOBaHUE  OPraHM3ALMOHHOTO  TOPT(Ens  CTpaTerHMYecKUX  ajJbTEpPHATUB
(n3MeHeHwui) B cepe yrpaBiaeHUs JTHOIbMHU.

Tema 2. OcHOBHBIE TOAX0AbI K ()OPMHPOBAHUIO M peajm3auuu crparteruu YYP.

YpoBuHu pa3paboTku crpareruu YUP: mis opraHu3anuu B 1e1oM (Kak (YHKIIHOHATbHAS
CTpaTerusi Ha KOPIOPaTMBHOM YpPOBHE); MJI OTHENbHBIX cdep JesATeNbHOCTH (Kak
(byHKIMOHATBHAS CTPATETUs OTACIBHON ceprl On3HECa).

OcHoBHBIE TOAX0ABl K  dopmupoBanuio crpaternn  YUP: VYUP  Bemomaser
obcmyxuBatouryto QyHkuuio; YUP sBisercs UEHTpalbHOW CaMOCTOSTEIbHON (yHKIHMEH;
OIIpeIeNAETCsl COOTBETCTBHE CTpATEruH OM3HECA HAIMYHBIM 4YEJIOBEYECKHM pecypcam.

Anroput™ popmupoBanus crpareruu Y UP: 1) onpenenenue nenei ynpaBlieHHs JTIOIbMU
C yd4eToM 3aTpaT, pe3yJbTaToB, MOTPEOHOCTEH M HMHTEPECOB PaOOTHUKOB, YCIOBUH TpyAa,
pa3BUTHSI CIIOCOOHOCTE; 2) (OpMHpPOBAaHUE HJICOJOTHH M TPHHIUIIOB KaJpOBOM paboThI; 3)
oIpe/ielIeHue YCJIOBUM s oOecredyeHus: OajaHca MEXIy 3KOHOMHUYECKOH M COLUaIbHOU
3G (HEKTUBHOCTHIO HCIOIB30BAHUS YEIIOBEUECKUX PECYpPCOB B OpraHu3anuu; 4) 3TalHOCTb
pa3pabotku ctpaterun YUP (anamu3 cpeabl, (popMupoBaHMe MUCCHM U Iienel; pa3paboTka
CTpaTeruu, OLICHKa U KOHTPOJIb BBIIIOJHEHUS CTPATErH, KOPPEKTUPOBKA CTPATETUN).

Metonapl pa3paboTku U peanu3anuu crparerun YUP (kaapoBoit cTpaTeruu): METOIbI
oOcreIoBaHus; METOJbl aHaIM3a; METOAbl TOCTPOCHUS HOBOM cuctemMbl YUP; wmeromsl
oOHOBNeHHs cucTeMbl YUYP; mMeronsl BHeApeHMs (pean3allii) HOBOM KaJIpOBOM CTpaTeruu U
KaJpOBOU MOJIUTHKH.

AHaiu3 BHEUIHEW W BHYTpPEHHEH Cpeibl OpraHu3aliy NMpu (OPMHUPOBAHUM CTpATErHU
VYYP. lens anHanu3a — BBIABIECHUE CWIBHBIX M CIA0BIX CTOPOH; BO3MOXHOCTEH U PHCKOB;
KIIIOYEBBIX (DAaKTOpOB yclexa Ha IeJICBOM pPBIHKE OpraHM3alliM; NPOEKTHPOBAHHE HAYYHO
00OCHOBAHHOM cTpaTernu OW3Heca W KaapoBoil crparernu. DakTOpl BIMSHHUA HA CTPATETHIO
YYP. [Ipu3Haku CUIbHOH M claOOM KOHKYPEHTHOM MO3MLIMU OpPraHM3aLMU; WX BIMSHHUE Ha
dbopmupoBanne crpaterun YUP. Ilporecc m3ydeHus: BHEUIHETO OKPYXKECHHsI OpTraHHU3aIlldd
(STEP-ananu3). AcCHeKTbl CaMOJUArHOCTUKU OpraHu3anuu (aHajiu3a BHYTPEHHEH Cpelibl):
MapKETUHTOBbIHM, ()MHAHCOBBIN, MPOU3BOACTBEHHbIN, OpPraHU3allMOHHBIN, KaJpOBBIA. MeToabl
CaMOJMarHOCTHKH (oOclieioBaHWE, aHajdu3, KaJIpOBbI ayJuT, BBIABICHUE KIFOUEBBIX
KommeteHIwii padbotHnkoB). SWOT-ananu3 (MaTpuIia BOSMOKHBIX CIICHAPHUEB CTPATETHIECKOTO
Pa3BUTHSI OPraHU3aLUU C YYETOM BHEIIHUX U BHYTPEHHUX (PAKTOPOB).

VYcnoBus U 3ajauM ycnenHoW peanu3anuu ctpareruu o6usHeca u YUP (mpaBuso mstu
«¥Y»). IIpouenyps! mostanHoil peanusanuu crpareruu YUP: mponenypa BHeIApeHHUs KaapoBOH
CTpaTeruu; Npoleaypa CTpaTernyeckoro KOHTPOJIs; Ipoleaypa KoopauHauuu crparerun Y YP.
CoctaB MeponpusaTHiA U (PaKTOPHI BIUSHUS HA IPOLEAYPHl peanu3auuu crpareruu Y YP.

Tema 3. Bansinue Tuna crpareruy Ou3Heca opraHu3anuu Ha GOpMHPOBaHHE BHIA

Ka/JpOBOM CTpaTeruu.

Crpaterusi coxpaHeHusi OpraHu3aluu (CTpaTeruss MUHMMH3ALMM 3aTpaT U COKPALLCHUS
nepcoHania). Y clioBUsl IPUMEHEHUS; TPUHIUIIBI TIOCTPOCHUS KaJIpOBON CTPAaTErHH.

Crpateruss TOBBILIEHHS KadecTBAa. YCIOBUS [PUMEHEHMS; IPUHLIMIBI I[TOCTPOSHUS
KaJIpOBOI CTpaTEruu.

Crpaterus ¢hokycupoBanusi. OcOOCHHOCTH BEIOOpA IAHHOW CTpaTEeTHH.

MHHOBalMOHHAsA cTpaTerus. YCJIOBUS NMPUMEHEHUs; MPUHLMIBI MOCTPOEHUs KaJgpOBOU
CTPATETHH.



[Ipennpunumarenbckass CTpaTerus. YCIOBHS MNPUMEHEHMS; NPUHIMIBI [OCTPOSHUS
KaJIpOBOM CTpaTETuu.

Crparerus JIUHAMHUYECKOTO poCTa. YCJIOBUS NPUMEHEHMS; MPHUHLUIBI TOCTPOCHHUS
KaJpOBOM CTpaTEeruu.

Crparerus npuOBUIBHOCTH (cTaOMIM3aLMU WU YMEPEHHOTO pOCTa). Y CIOBUS
MIPUMEHEHHUS; IPUHIIUITBI TOCTPOEHUS KaJJpOBOM CTpaTeruu.

Crparerus KpyroBopoTa (WM IUKIMYECKass CTpaTerus). YCJIOBHUS NPUMEHEHHS;
MIPUHIUIIBI TOCTPOEHUS KaJpOBOI CTpaTeruu.

JInkBUAMOHHAs CTpaTerus. YCJIOBUS NPUMEHEHMS; NMPUHLMIIBI IOCTPOEHUS KaJpOBOM
CTpaTeruM.

KomOunupoBaHHass (CeleKTHBHAsi) CTpaTerus. YCJIOBHUS TNPUMEHEHUs; PUHIIMIIBI
MIOCTPOEHMSI KaJIpOBOM CTpaTEeTUH.

Kanposas crparerus, onpenensioniasi CTpaTeruio Ou3Heca.

Pa3nea 2. TeopeTudeckue 0CHOBBI pa3padoTKH KAAPOBOii MOJTUTHKHI

Tema 4. [IpyHuunel GOpMUPOBAHUA U CTPYKTYPA KAAPOBOI MOJTUTHKHU

KanpoBas monmuTHka Kak reHepaJbHOE HalpaBlieHHE KaJpOBOW pabOThI, COBOKYITHOCTh
MPUHIIMIIOB, METOJOB M (OpM IO COXPAHEHMIO W PA3BUTHUIO KaJIpOBOTrO TMOTEHIMANA
opranuzanuu. KagpoBas MosMTuKa B LIMPOKOM U Y3KOM CMBICIIE.

[Tpunnunel GopMUpoOBaHUS KaAPOBOW MOJUTHUKU: CTpaTErMueckas HaIMpPaBIEHHOCTb,
KOMIUIEKCHOCTh, CUCTEMHOCTB, IOCIIEAOBAaTEIbHOCTh, YIKOHOMHYECKAsi O0OOCHOBAaHHOCTH (y4eT
CTOMMOCTH TPYJOBBIX PECYpPCOB), 3aKOHHOCTb, THOKOCTh, HAy4Hasi 000CHOBAaHHOCTb.

Mecto u poiib  KaApoOBOM TMOJUTUKH B  OONICOPraHU3AIMOHHON  MOJIMTHUKE
MIPOU3BOJICTBEHHO-X035IICTBEHHOMN JA€ATEIHLHOCTH.

CtpykTypa KaapoBOM MOJMTUKH (TIOJUTHKA 3aHATOCTH M TPYAOBBIX OTHOIICHUN;
MOJINTUKA O0YYECHHs U Pa3BUTHS MEPCOHANA; TIOJUTHKA OTUIAThI, MOTUBAIIMN U CTUMYJIUPOBAHUS

Tpynaa).

Tema 5. 3agaum u 3tansl GopMHPOBAHHS KaJApOBOl MOJIUTHKH, MeETOAbI ee
pean3anum

3ajmauyun  KaJpoBOM  IOJMTHUKH (ampTEepHATUBHBIA  BBIOOP BO3MOXKHBIX  IyTeH
(bopMHpOBaHUs COCTaBa M CTPYKTYpHI KaJpoB). BHemHne u BHyTpeHHUE (AKTOPHI BIUSHUS Ha
¢dbopmupoBanue kaapoBol moauTUkH. Oxxupaembie dQ(eKTsl 0T popMUPOBaHUS (M3MEHEHUS)
KaJpOBOW MOJIUTUKU: IKOHOMUYECKHH, COLIMAIBHBIN, COOIIOJEHHE TPYA0BOIO 3aKOHOIATEIbCTBA
U TPYAOBBIX PETJIaMEHTOB.

AnbTepHAaTUBHbIE MOAXOJbl K pealu3allud KaJApOBOM  IOJUTHUKH  (IPHOPUTET
MIPOM3BOJICTBEHHBIX HHTEPECOB; YUET COIMAIBHBIX U3ACPIKEK).

MeToapl peann3aluy KaJpoBOW MOJUTUKHU B cdepe 3aHATOCTH; B cdepe oOydeHus; B
chepe omiatel Tpyaa; B chepe 6J1arococTosiHUS; B cPepe TPYIOBBIX OTHOIIICHHIA.

Otansl  (HOPMUPOBAHMUSA KaJPOBOH TOJUTHKHU: COIJIACOBAaHME CUCTEMbI YIIPABICHHS
YeJIOBEUYECKUMHM  PEeCypcaMd CO  CTpaTerMuecKMMHM LEIsIMM  OpraHM3aluy; pa3paboTka
IIPOrpaMMbl  KaJIpOBBIX M3MEHEHMM; MOHMTOPUHI KaJpOBOM CHUTyallud B OpraHU3alUH.
KagpoBele MeponpusiTHss ¥ NpPOrpaMMbl MO3TaMHOIO (OPMHUPOBAHMUSA KaIpPOBOHW IOJIUTHKH.
@akTopbl BIMSHUS HA COJACPKAHME W CHEUM(UKY MOITAMHBIX KaJpPOBBIX MEPONPHUATHHA U
nporpaMM (HOpPMaTHBHbBIE OIPAaHUYEHMs; Y4YeT CHUTyallud Ha pbIHKE TpyJa; BIUSIHUE
npo¢eCCHOHABHBIX U O0IIECTBEHHBIX 00BEAMHEHMI; KOJTMYECTBEHHBIA U KAUeCTBEHHBIN COCTaB
pabOTHUKOB; YPOBEHb TEKYUYECTH KaJIpOB; YPOBEHb 3apaOOTHOMN IUIAThl U MPOU3BOJUTEIBLHOCTH
TpyAa; 3pHEKTUBHOCTD UCTIOIH30BAHUS YEIOBEYECKUX PECYPCOB Ha pabOUYNX MeCTax).

Tema 6. IlpuHUMIIBI ¥ HANPABJIEHUS PeaTU3alMN KaAPOBOil MOJIMTHKHI
[IpyuHIMI moOMCKa KOMIPOMHUCCA; HANpaBlIEHHE pean3alud KaJpoBOH IOJIUTUKU
(ocTKEHNE WHAMBUAYAIBbHBIX M KOJUIGKTUBHBIX Ieneil). [IpuHIun cooTBETCTBHS, NMPUHILIUI



npoecCHOHAIBHON ~ KOMMNETCHIIMM, TPHHIMI  MPAKTUYECKUX  JOCTHXKCHUH, TPHHIIUIL
MHAVBUAYATbHOCTH; HaIlpaBJICHHE pealu3alud KaJpoBOM IMOJUTUKU (MOAOOp M paccTaHOBKa
kazipoB). [IpuHIMI KOHKYPCHOCTH, MPUHIUI POTAIUH, TPUHIIUT WHANBUAYATHHON MOATOTOBKH,
MIPUHLMUIT COOTBETCTBUS JOJKHOCTH, IPUHLIMI PETYJISIPHOCTH OLICHKU WHVMBHU1yaJIbHBIX KAUECTB
U BO3MOXKHOCTEH; HaIMpaBlICHWE peanu3aliil KaJApOBOM MOJUTUKUA ((POPMUPOBAHUE W
MOJITOTOBKA pe3epBa Ha pyKOBOJALIME AOKHOCTH). [IpuHimnm or6opa nokasaresei A OUeHKU
WHANBUAYATbHBIX Ka4eCTB, MPUHIUI OIEHKM KBaMH(HUKAIMU PaOOTHHKA, TMPUHIIUI OIEHKU
pEe3yNbTaTOB JESATENbHOCTH;, HANpaBICHHs pealu3aliyd KaJpoBOW TMONUTUKH (OLIEHKA |
aTTecranus nepcoHana). [IpUHIWN MOBBIMIEHUS KBaTU(UKALWK, MPUHIMII CAMOBBIPAKEHUS,
MIPUHIIAIT CAMOPAa3BUTHSI; HANPaBIEHUE pealn3alui KaJIpoBoil MOIUTUKH (pa3BUTHE MIEPCOHANA).
[Mpuammn coorBercTBUs (3(HEKTUBHOCTH) OIJIATH TPYAQ, MPUHITUI PABHOMEPHOTO COYETAHUS
CTUMYJIOB M CAHKIMI, MPUHIUI MOTHBAIMHU; HANPABICHUE peAM3alUu KaJpOBOM IMOJIUTHKHU
(MOTHBaLUS ¥ CTUMYJIMPOBAaHME NIEPCOHANA, OIIaTa €ro TPy/Ia).

Tema 7. Buabl kaApoBOil MOJIUTHKH

Bunbel kagpoBoil NOJUTHKM B 3aBUCUMOCTH OT YPOBHSI BIMSHHS YIPaBICHYECKOTO
anmnapara Ha KaJpoBYyIO CHUTyalMio (IIacCHBHas, aKTUBHAs, peaKTUBHAs, MPEBEHTHBHAs). Buabl
KaJpOBOW TOJIMTUKU MO CTENEHM OTKPHITOCTH OpraHu3alMM K BHEIIHEH cpene (OTKpbITas,
3aKkpbITasi). XapakTepHble OCOOEHHOCTH KaXJIO0TO BHJA KaJapoBOoW mnonuTUKH. I[logBuasl
aKTUBHOM KaJipOBO MOJMTHUKH (palliOHATIbHASL, aBAHTIOPUCTUYECKAS); UX OCOOEHHOCTH.

Tema 8. O6ecneuenue cucrembl YUP 111 peanu3anum KaapoBoil MOJUTHKHA

Pone w mwHampaBnenumst nestenbHOCTH Cinyxk0b1 1mo YUP (HR-moppasnmenenus) B
peanu3anny KaJapoBOM CTpPATErMU M KaJIpOBOM MOJUTUKUA OopraHu3anuu. CTpyKTypa, IITATHBIA
nepcoHan v GyHKIMOHATIbHAS CIICTIHATN3aINs PAOOTHUKOB CITy>KOBI 10 YYP.

Buner obecnieuenust ciyx0b1 mo YUP mna peanuszanuu kaapoBod MOTUTHKU (HAYIHO-
METOJIUYECKOE, ¢uHaHCOBOE, MaTepHATbHO-TEXHUYECKOE, KaJpoOBOE, MpaBoOBOE,
nH(pOpMallMOHHOE, OpraHu3aluoHHOE). JloKyMmMeHTamus, HeoOXoAuMasl s peanu3aliu
KaJpOBOM MONMUTHKUA (TIpaBWJIa BHYTPEHHETO paCIOps/IKa; TOJIOKEHHE O  CTPYKTYpHOM
MOAPA3/ACIICHUH; JOKHOCTHbIE HWHCTPYKLMH, IIOJOKEHHE O NEPCOHANe; OpraHu3aluOHHO-
pacIoOpsIANTENbHBIE JOKYMEHTHI 10 JIMYHOMY COCTaBy B COOTBETCTBUU C TpeOOBAHHUSIMU
rOCCTaHApTa; JOKYMEHThI, XapaKTepU3YIOIIUE pa3elieHUe TPyAa U TPYAOBbIE OTHOILICHHS B
opraHu3aiuu (ITaTHOE pAcHUCaHUE, OPTCTPYKTYpa, KOJIJICKTUBHBIA JIOTOBOP, TPYIAOBOMH
JIOTOBOP PaOOTHUKA).

Tema 9. IppeKTHBHOCTD yHIpaBJIeHHS YeJ0BeYEeCKHMH PeCypcaMu B OPraHu3anumu

D@ PeKTUBHOCTh KaK OLIEHOYHAs KaTeropus LIEHHOCTH pe3yjbTaTa M IEHHOCTH
3aTpar. MeToauuecKue MOIXOAbl K OLEHKEe A(PQPEKTHUBHOCTU YIPABICHHUS YeJIOBEYECKUMHU
pecypcamMu B OpraHu3allMud: SKOHOMMYeckas 3((EeKTHUBHOCTh  Tpynda;  COIHMalIbHAs
3G GEeKTUBHOCTh TpyJa; OLEHKAa TPYAOBOH JAESITEIbHOCTH 110 KOHEYHBIM pe3yJIbTaTaM;
yIpaBJIeHNE IPOU3BOIUTEIBLHOCTIO TPY/1a; YIIPaBIECHUE KaUeCTBOM TPYAOBOH KU3HU; OasuIbHAasI
oueHka 3(QeKkTuBHOCTH TpyJa; OLEHKA KOJUIEKTUBHOIO M WHAMBUIYaJIbHOTO BKJIaJa B
KOHEUHBIC pe3yJIbTaThl TPy 1a; KItoueBo# nokasareinb dpdexrusHoctu (KPI).

@aKTophbl, BIUAIONIME Ha BHIOOp KpUTEpUs OLEHKU 3()()EKTUBHOCTH YIpPaBICHUS
4eJI0BEUECKUMHU PeCypcaMi.

[TokazaTtenu ouneHkH 3(pPEeKTUBHOCTH YIpaBIEHHUS UYEIOBECYECKUMHU pecypcamu B
pa3HbIX METOJUYECKUX MTOJXO0AAX.

Pazgen 3. Crparernyeckoe KaJapoBoe IVIAHMPOBAHUE C MCIOJIb30BAHHMEM MeETOHA
case-study

Tema 10. [Ipoueaypa KaapoBoro NJIAHUPOBAHUS U OI0’KETHPOBAHUA PACX0J0B HA
nepcoHan



KanpoBoe mninaHupoBaHue Kak TMpolecc pa3pabOTKH KOMILIEKCAa MEpONPHUITHH 0
peanuszany KaapoBOH MOJUTUKU. YPOBHM KaJIpOBOrO IUIAHUPOBAaHUSA (CTpaTernyecKui,
TaKTHYECKUH, orepaTuBHBIN). Pa3nuuHbple MOIX0AbI K KaJJpOBOMY IJIAHUPOBAHUIO (OpUEHTALUS
yIpaBICHUs HA BBICOKME IIOKAa3aTeNd TpyJa; OpPUEHTALUs YNpaBJIECHUs Ha IMapTHEPCKUE
OTHOIICHMSA; OPHUEHTAlMs YIPABICHUS HA pACHIMPEHHE IPHUBEP)KEHHOCTH YIPaBIISIOLICH
CHUCTEMBI W KOJUIGKTHBAa Ha CTPAaTEerMYecKHe IeiH). 3aJaddl CTPATETMYeCKOro KaJpOBOTO
IUTaHUPOBaHMs. Buibl ynpaBieHYecKol NesITeIbHOCTH B MPOLECCE CTPATETHUYECKOTO KaJpOBOr0
IUTAHUPOBaHMs (pACIpeesIEHUE YEeIOBEUECKUX PECYPCOB; aJanTalusl KOJUIEKTHBAa K BHEHIHEH
cpele; BHYTPEHHSII TPYAOBas M KaapoBas KOOPIHMHAIUS; OPraHU3allMOHHOE CTpaTernyeckoe
npeaBuieHue (0CO3HaHHWE HEOOXOAMMOCTH (OPMHUPOBAHUS YHPABICHYECKUX IUIAHOB IO
Pa3BUTHIO TEpPCOHAja W CTPATErMYECKOr0 MBIIIICHUS MeHeKepoB). KomrekcHbIN MiaH
(mporpamma) pa3BUTHS TIEPCOHAJIA MO CTPATETHIO OM3HEca.

CtpyKTypa pacxoJ0B Ha mepcoHan (OCHOBHBIE PacXO/ibl; JONOJHUTEIbHBIE pacXoabl (Ha
OCHOBE TapU(OB U 3aKOHO/IATENILCTBA; COLUAIBHBIE PACX0/bl). ICTOUHMKHN MOKPBITUS 3aTpaT Ha
nepcoHan (pacxonbl paboTomaTtens W3 NPUOBLIU; PACXOJbl, OTHOCHUMBIE HAa CE0ECTOMMOCTH
npoayKiuu (padboT, yCIyT).

[Iporiecc mmanupoBanusi (OIOJKETHPOBAHHS) pAcXOJOB Ha IEPCOHAIL Hemn
OIO/IKETUPOBAHUS (UHCMpYMeHm nAaHupo8aHusi W TIPOTHO3MPOBAHUS KaJpOBOH paboThI;
KoopOouHayuy  JeATENbHOCTH  MOJpa3AeNIeHUN  OpraHu3aluu; KOHmMpOAs U OYeHKU
3¢ GEeKTUBHOCTH pabOThI pyKOBOAUTENIEH U OAPA3/IeIeHUI OpraHu3alun)

Otanbl TUIAaHUPOBaHMA (OIOMKETHPOBAHUS) pAcXoIOB Ha TIepcoHal (COCTaBlICHHE
OrojkeTa; HCIojMHEeHHe Orpkera (ydyeT M KOHTPOJb PACXOJOBAaHUS CPEJCTB); aHAIU3
WCTIOJTHEHUS OFO/IKETA).

ANropuT™M NpPOEKTUPOBaHMs OIOIKETa PAacXOAOB Ha MepcoHan (ydyeT Iejaeil U MHUCCUM
OpraHu3allii HAa KOHKPETHBIA NEepUoJ; OmpeesieHHe NOTPEOHOCTH B HEOOXOAUMBIX KaIpPOBBIX
pecypcax B COOTBETCTBUU ¢ OM3Hec-TuIaHOM; paspaborka HR-nmoapasnenenuem miaana paboTsl ¢
MIEPCOHATIOM, B TOM YHCJIE MEPONPHUATHH Ui oOecredeHuss OpraHu3alud HEeO0OXOIMMBIMH
KaJpaMu; pacueT 3aTpaT Ha COJEp)KaHHE MEepPCOHaNa C YYETOM OCHOBHBIX M JONOJHHUTEIbHBIX
pacxoJloB; COTJIACOBAHME M YTBEPXKICHHE OIO/PKETa PacXoJ0B Ha MEPCOHANT;, KOPPEKTHPOBKA
Or0KETA).

VYnpaBieHne pacxogaMH Ha TEPCOHAI KaK HMHCTPYMEHT KaJpOBOH  TOJHUTHKH
(mIaHMpOBaHUE KOHTPOJBHBIX (KIIOYEBBIX) IMOKa3zaTesel OIO/KeTa pPacXof0B Ha IEpCOHA;
KOOP/IMHAIMSI, COTJIACOBaHHME OIODKETOB M IUIAHOB TMOJpa3fesieHud u cdep NesITeTbHOCTH
OpraHu3aluy; JAeJerupoBaHUe MOJTHOMOYMN PYKOBOJIUTENSAM CTPYKTYPHBIX MOAPA3CICHUNA 1O
UCTIOJIB30BaHUIO PECYpCOB Ha OIUIATy TpyJAa IEepCOHANa; aBTOPH3AIMS PAacXofoB (NPHUHATHE
pelIeHU 1O UCHOJb30BAHUIO PECYPCOB) PYKOBOAMUTENISAMU MOJApa3AClIeHU B paMmKax
YTBEPKACHHOTO Or0/KeTa; OlleHKa A(P(HEeKTUBHOCTH JESATEIBHOCTH MO MCIOIb30BAHUIO CPE/ICTB
Ha coJiepKaHue nepcoHana (OOKETHBIX KOHTPOJBHBIX IMOKa3aTesiel) pyKOBOAUTENISIMU BCEX
YPOBHEI; MOTHBAIIHS NIEPCOHAJA B LEJSIX MOBBIIICHUS €T0 3aNHTEPECOBAHHOCTH B BBITIOJIHEHUH
OIOJIKETHOTO IUIaHa; COOJIo/eHUe TpeOOBaHHMI 3aKOHOAATEIbCTBA B PETYJIMPOBAHUU OIUIATHI
Tpynaa).

3aTpyAHEHUs 1O BHEIPEHUIO CUCTEMbI OIOJKETHMPOBAHUS PACXOJOB Ha IEPCOHAI
(CIIO)HOCTB M 3aTPATHOCTh; HE JOCTATOYHAs MOTHBALMS K MCIIOJIb30BAHUIO OIOJKETUPOBAHUS
KaK CpeJCTBa KOHTPOJISI U OLICHKH JAEATEIbHOCTH paOOTHUKOB; HE JIOCTATOYHAsI SKOHOMHYECKas
noarotoBka pabotHukoB HR-nogpasnenenus, ux CONPOTHBIEHHE IO BHEIPEHHIO CHCTEMBI
OroxeTrpoBanus). OrpaHMYeHHs IO BHEIPEHUIO OI0KETUPOBAHUS PACX0/I0B HAa IEPCOHA.

Tema 11. Metop case-study 1Jis1 pemieHHs KaApoOBbIX NP00JeM OpraHu3annuu

Meton case-study B MEHEI)XMEHTE KaK AaHAIUTHUYECKH METOJl pelleHus MpodiieM B
IIPOLIECCE CTPATErMUECKOTO MJIAHUPOBAHUS.

AMepUKaHCKasl ¥ 3a1aJHOCBPOIEHCKast IIKOJIBI 0 pa3padO0TKe KEMCOB.

Lenp, 3amaumn, mpeaMeT Keica, CTUIh U3JI0KEeHHs pobieMHoi cutyanmu. CTpyKTypa



Kelica (BBEJCHHE C KPAaTKUM H3JIOKEHHEM IPOOJIEMHON CHUTYyalluu; OMHCAHWE KOMIAaHWU (UTo,
JUISL KOTO, B KakuX oObeMax OHa MPOU3BOJUT, KAKOBBI Pe3yJIbTaThl); OMUCAHUE MPOOIEMHON
cuTyaluu ¢ wucnoip3oBanueM SWOT-aHain3a CHIIBHBIX U CJIAOBIX CTOPOH,  BBISBICHHBIX
BO3MOXXHOCTEH M PUCKOB; C OIPEIEICHUEM TOr0, YTO MEIIACT PA3BUTHI0 KOMIIAHWH, OTACIY,
IIPOCKTY); TNPHIOKEHHE K ONHCAHUIO MPOOJIEMHONW CHUTyallMu (CTaTHCTUKA, WHTEPBBIO,
myOauKauuu B IIpecce, CHOPaBOYHBIA MaTepual); peueHue MnpodsieMbl (4To cleayer
NPEINpPUHATh, KaKue pe3ylabTaTbhl HEOOXOIMMO 3alUIaHUPOBaTh, B KAaKHE CPOKH, C KaKUMH
pecypcamu). Bo3MOXXHBIE MCTOYHHMKHM TONy4e€HUS HHGPOpMALMM [UIi COCTaBJIECHUS Kelica.
IToaroToBka HETEKCTOBOTO MaTepuana (cxem, rpa(ukoB, TaOIUIl, CIaiI0B, KOMIBIOTEPHOU
CUMYJISITUN ).

Tema 12. Crpareruveckoe pa3BuUTHE U OCOOEHHOCTH TMOATOTOBKH IE€PCOHAJIA
CTPaTeru4ecKoro ypoBHsi

Crparernyeckoe ympaBl€HHE pa3BUTHEM I[€pCcOHANa KaK Tpolecc U pe3yiabTaT
(hopMUPOBaHHS KOHKYPEHTOCTIOCOOHOCTH OpPraHU3aIIHH.

OpranuzaniioHHasi KyJlbTypa KaK WHCTPYMEHT yIpaBieHus Kaipamu. [lnanupoBanue
OpraHU3aIMOHHBIX U3MEHECHUI.

Ponb coBpemMeHHOTO pyKOBOAUTENs B OpraHu3anuu (KoopAuHATOp, HH(OpMaTop,
WHHOBATOpP, JIMIIO, NpUHUMaromiee pemeHue). Ilpodeccnonanusm ympaBieHma u  (Gopmsl
nposiBiieHus: npodeccruonanudMa. OCOOEHHOCTH MOATOTOBKHM CTPAaTErHUYeCKOro yIpaBlieHIa
(cTpaternyeckoe MBIIUICHHE, TPUHATHE Ha Ce0s OTBETCTBEHHOCTH B YCIOBHUSIX PHUCKA,
ayTONCUXOJIOTHYECKass KOMIETEHTHOCTh). [IpoOieMbl MOATOTOBKU CTPATErHUECKH MBICISIIHX
YIPaBJISIONINX.

6. 3AHATUA CEMUHAPCKOI'O TUIIA

Tabnuma 6.1 — IpakTrueckue 3ansatus/ Cemuaapckue 3ansatus / JlabopaTopHbie paboThI
No Bun 3ansitus /
Tema 3ansaTUS
TEMBI OrneHOYHOE CPENCTBO
1 2 3
1 TeopeTnko-MeToA0JIOrHYeCKIUE OCHOBBI CTPATETMYECKOTO C3-I13: Temarnueckas
YHOpaBJICHHUSA Y€I0BEYECKUMU pECypCcaMu. AUCKyCCus
2 MozenupoBaHue CTpaTerH4ecKoro ynpanienus yenoedeckumu | C3-I13: Temarnyeckast
pecypcaMul OpraHu3aIlliu JHUCKyCCUs
3 MopenupoBaHue CTPATErMYECKOr0 YIPaBICHUS YEIOBEUECKUMU C3-113: Pemenue
pecypcamu B 3aBUCUMOCTH OT TUIIA CTpATeTUH OM3HECA KeiicoB
4 TeopeTuko-MeToA0I0rNUECKHE OCHOBBI (POPMUPOBAHUS C3-113: TemaTnueckas
KaJpOBOU MOJUTHUKUA B OpPraHU3ALNHI JANCKYyCCHus
5 TeopeTHKo-MeTOM0JI0rHUeCKHE OCHOBBI peanu3aruu kajgpooi | C3-113: Temarnueckas
MOJIMTUKHU B OPraHU3aIUuU JICKY CCHSI
6 TeopeTnKo-MeT010JI0rMYECKUE OCHOBEI OLIEHKH KaJpOBOU C3-I13: TemaTtuueckas
MOJIATUKYU B OPTaHU3AIA JHUCKyCCUs
7 OcoOEeHHOCTH IOCTPOECHHUS CTPATETUUECKOrO YIIPaBICHUS C3-113: Pemenue
YEJI0BEYECKMMHU PECYpPCaMU B 3aBUCUMOCTH OT IPOBOJIUMOM KeiicoB
KaJpOBOU MOJUTHKHU
8 Ob6ecrieuenue cucrembl YUP juis peanusaruu KaapoBoil MOJIMTHKU C3-113: TemaTnueckas
JINCKYCCHS
9 D¢ dexkruBHOCTE YUP B opranm3armm C3-I13: Temaruueckas
JAUCKYCCHUA

10



10 [Moctpoenue GropKeTa pacxo0B Ha MEPCOHAN OPraHU3aluU C3-I13: Temarnueckas
JUCKYCCHUS
1-10 KT-1 TecToBbIit
MUCbMEHHBIN OITPOC
1-11 KT-2 3amura BITYCKHOTO
Keiica

* 113 — npaktrueckue 3anstusi, C3 — cemunapckue 3anstus, JIP — maboparopHbie paboThl

7. METOAUYECKHUE YKA3ZAHUA 1JI1 OBYYAIOIIUXCA

7.1. MeTonnueckue yKa3aHus 1Jisl 00y4a0LIerocsi Mo 0CBOEHUIO TMCHUIIHHBI

Jnst hopmMupoBaHuUs YETKOTO MPECTaBICHUS 00 00beMe U XapaKTepe 3HAHUN U YMEHUH,
KOTOPBIMH Haj0 OyJeT OBIaAeTh IO JUCHMIUIMHE B CamMOM Hayane y4yeOHOro Kypca
00ydJaromuics JOKEH 03HAKOMHUTHCS C YIEOHO-METOIUNYECKON TOKYMEHTAITUEH:

- pabodeil mporpaMMoil IWCHUIUIMHBL: C HESIMH M 3a/JladaMd JAUCHUILUIMHBI, €€
CBSA3SIMH C JPYTMMHU JUCHUIUIMHAMH OOpa30BaTeNbHOM MPOrpaMMbl, MEpeyHeM 3HaHUi u
YMEHHH, KOTOPBIMHU B MPOLIECCE OCBOCHUS TUCIMITIMHBI JOJHKEH BIIaJeTh 00ydJarouiics,

- MOPSAKOM IPOBEACHUS TEKYILEro KOHTPOJS YCIEBAEMOCTH M IPOMEKYTOUYHOU
aTTecTaluu;

- rpaduKoM KOHCYJIbTAIUi npenoiaBareneil kadenpsl.

Cucrematnyeckoe BBIIIOJHEHHE Y4ueOHOM paboThl Ha 3aHATUSAX JIEKIHOHHBIX U
CEMHHApPCKUX THUIIOB, a TaK)K€ BBITIOJHEHHUE CaMOCTOSITEIBHON pPaOOTHI TO3BOJIUT YCIIEUTHO
OCBOMTD JUCLUIUIAHY.

B mporiecce 0cBOCHHUS AUCITUTUTMHBI O0YYAFOIIUMCS CIIETyeT:

- CJIyIIaTh, KOHCTIEKTUPOBATh U3JIaraeMbIi TIPETIoaBaTeeM MaTepHal;

— CTaBUTh, OOCYXXJAaTh aKTyaJlbHbIE MpPOOJIEMBI Kypca, OBITh AaKTHBHBIM Ha
3aHSITHSX;

— 3aJaBaTh TPENOJABATEII0 YTOYHSIONIME BOINPOCHI C IIENBI0  YSCHEHHS
TEOPETUYECKUX MOJI0KEHUI];

— BBIMIOJHATH 3aJaHUsl TPAKTUYECKUX 3aHSITHHA IOJHOCTHIO M YCTAHOBIICHHBIC
CPOKH.

[Ipu 3aTpyAHEeHHSX B BOCIHPHUSATHH MaTepuana clieAyeT OOpaTHUTbCS K OCHOBHBIM
JUTEpPaTypHBIM HCTOYHMKaM. Ecim pa3oOpaThCsi B MaTepualie HE yIaloCh, TO OOpaTUTCA K
nektopy (mo rpaduKy ero KOHCYJIbTAlMi) WM K MPEnoJaBaTelli0 Ha 3aHATHUAX CEMHUHAPCKOTO
THUTIA.

OOyuaronmMcs, MPOIMYCTUBIIMM 3aHATUS (HE3aBUCHUMO OT IPHYUH), HE HMEIOIUM
MUCHMEHHOTO PEIICHHS 337a4 WM HE MOJATOTOBUBIIMMCS K JAaHHOMY 3aHATHIO, PEKOMEHIYeTCs
HE MO03Xe 4YeM B 2 - HeJeNbHbIH CpPOK SBUThCS Ha KOHCYJBTAIMIO K MpernojaBaTeiio U
OTYHUTATHCS IO TEME.

7.2. Opranu3anusi CaMoCTOSITeJIbHOW PadoThI

[Ton camocTosiTenbHONH paboOTON OOyYarOMUXCS TOHMMAETCS IUIAHHpyemas padora
00y4JaroIMXCsl, HAMpaBiecHHAs HA (OPMUPOBAHUE YKAa3aHHBIX KOMIIETCHIIMH, BBIMOIHSICMAsT BO
BHEAYTUTOPHOE BPEMs 110 3a/IaHUI0 U MTPU METOUUECKOM PYKOBOJCTBE IPEroaaBatelis, 0e3 ero
HETOCPEICTBEHHOT'O YYaCTHSI.
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Metoaunueckoe oOecreyeHHe CaMOCTOSTeNIbHOW Pa0dOThl MPU HAIMYUU OOYyYaroIuXcs
JUI] C OrpaHUYEHHBIMU BO3MOXKHOCTSIMHM IIpelcTaBisieTcss B (opMax, aJanTHPOBAHHBIX K
OTpaHUYEHUSAM UX 310POBBSI.

Bunasl camocTosTenbHOM paboThl MO JUCUUIUIMHE MpeicTaBieHbl B Tabuue 7.2.1.

Tabnuna 7.2.1 — Opranu3zaiys caMoCTOSITeIbHOM PaboThl 00yYarOIIerocs
Ne
TEM Bun camocrtositenbHOM paboThl
BI

1 2
1-12 |[ToaroroBKa K 3aHATHSIM CEMHUHAPCKOr0 THUIIA
1-12 |[[TonroroBka K TECTOBOMY IMHCbMEHHOMY OTIPOCY
1-12 (IToaroroBka K BBIITYCKHOMY KeHCy

1-12 |TToaroroBka K 2K3aMEHY

Kaxnaeiii Bunm CPO, yka3zanHelii B Tabmmme 7.2.1 obecrneyeH METOIUYCCKIMH
MaTepHuanaMu.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'NH

B npenomaBanuu nucuuruinHbl  «CTpaTerudyeckoe  yOpaBlieHHE YeIOBEYECKHUMHU
pecypcamMm» HCTIONb3YIOTCS pa3HOOOpa3Hble 00pa30BaTebHbIE TEXHOJIOTUN KAaK TPaIULMOHHBIE,
TaK U C MPUMEHEHHUEM aKTUBHBIX U HHTEPAKTUBHBIX METOJOB O0yUYCHHUSI.

AKTHBHbBIE U UHTEPAKTUBHBIE METO/IbI 00YUECHHUS:

- Ketic-texnonorus (tema Nel-12);
— Temaruueckas auckyccus (Tema Ne 1-12);

OCHOBHBIM aKTUBHBIM METOIOM 00ydeHUs SBIst0TCS Keric-Texaonorun (KT).

Bxurodaer mopsIoK paccMOTPEHHMs, aHadu3a Keiica, MOUCK U MPE3CHTALUIO PEIICHHUs,
BbIpa0OTKY OKCIIEpPTHOW OIIEHKH, OMNHUpAloLIeiicss Ha ompeaesneHHble kputepuu. Keiic —
Pa3HOBUAHOCTb  IPOM3BOACTBEHHOW  WJIM  JKOHOMMYECKOM  CUTyallUd,  CIELHAJIBHO
c(hopMyIHMPOBAHHOM MpeIogaBaTeieM sl aHallu3a, PeIeHUs, OLEHKN 00y4YatoluMUCs.

Ha 3aHATHSAX CEMHMHApCKOro TUIIA MCIOJIb3YETCS TEMaTHYeCKas I'PYIIOBasl JUCKYCCHS,
KOoTopasi oOpasyeTcsi KakK MpOIecC HUaJOrMuecKoro OOILIEHUS CTYJIEHTOB, B XOJ€ KOTOPOIo
IPOUCXOIUT (POPMUPOBAHME MPAKTUYECKOTO ONbITA COBMECTHOI'O Yy4acTusi B OOCYKIACHHUU H
pa3pelieHny TEOPETUUECKUX U MPAKTUUYECKUX TPOOIIEM.

B nponecce TeMaTnyeckoi IUCKYCCUHM ydaTCsl TOUHO BBIpakaTh CBOU MBICIIU B TOKJIaAax
U BBICTYIUICHUSIX, aKTHUBHO OTCTauBaThb CBOIO TOYKY 3pEHHUS, apryMEHTHPOBAHO BO3pa)karb,
ONpOBEpraTh OIIMOOYHYIO TMO3UIMIO ONIOHEHTa. B Takoil pa®oTe CTyAeHT mOIy4aer
BO3MOXXHOCTh TIOCTPOCHHSI COOCTBEHHOH JEeATENbHOCTH, YTO M OOYCIOBIMBAET BBICOKUUI
YPOBEHb €ro HHTEJUIEKTyaJIbHOM M JIMYHOCTHOM AaKTHUBHOCTH, BKJIIOUEHHOCTH B IpOIECC
y4e0HOTr0 MO3HAHUSI.

Heo0XxoauMbIM yCIIOBHEM Pa3BepTHIBAHUS MPOAYKTUBHON TUCKYCCHUU SIBIISIOTCS JTMYHBIE
3HAaHMSA, KOTOpbIE NPUOOPETAIOTCS CTyAEHTAaMH Ha MPEeAbIAYIIUX 3aHATUSAX, B Ipoliecce
CaMOCTOSITENIbHOW PabOoThI. Y CHEIHOCTh JIEKIUU-IUCKYCCUA BO MHOTOM 3aBHCHT U OT YMEHUS
MpernojaBaTesii €ro OpraHu3oBaTh. Tak, JEKUUS-TUCKYCCHSI MOXKET COJEpKaTh 3IIEMEHTHI
"MO3roBoro mrypma" u 1eJ10BOM UrphlL.

B mepBoMm ciydyae y4yacTHMKH CTPEMSTCS BBIIBHHYTh KaK MOXKHO Ooubliie uieH, He
nojBeprasi UX KPUTHUKE, a IOTOM BBIJCISIIOTCS TIJIaBHBIE, OOCYXAAIOTCSI U Pa3BUBAIOTCA,
OLICHHUBAIOTCSI BO3MOYKHOCTHU UX JIOKA3aTENIbCTBA UIIH OMPOBEPIKEHUSI.
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B apyrom ciayuae gekuus-aucKyccus MOIy4aeT CBOETO POAA POJIEBYIO HHCTPYMEHTOBKY,
OTpaXXarolmyr0 peajbHbIC TMO3WIHUHU CTYACHTOB, YYAaCTBYIOIIHMX B HAY4YHbBIX WJIHW HWHBIX
JUCKYCCHSIX.

I'maBHast posib mnpuHaUIeku mnpenogasarento. OH JOJKEH OpraHU30BaTh TaKylO
MOJrOTOBUTENIbHYIO paboTy, KOTOpas OOECNeYHT aKTUBHOE YYacTHE B JMCKYCCHHM Ka)kOTrO
ctyneHta. OH ompezaenseT mnpoOjJeMy U OTAENbHbIE MOANPOOJIEMBbI, KOTOpble OyayT
paccmatpuBathest Ha 3JIT; monOupaeTr OCHOBHYIO W JIONOJHUTEIBHYIO JUTEpaTypy JUIs
JOKJIQJIYUKOB M BBICTYNAIOLIMX; pacrpenenseT (YHKIMH M (OpPMBI ydacTUsl CTyIEHTOB B
KOJIJICKTHBHON paboTe; TOTOBUT YYalIUXCS K POJH OIIMOHEHTa, JIOTMKA; PYKOBOJIUT BCEH
paboTol ceMuHapa; MOABOAUT UTOTH COCTOSABILIEHCS TUCKYCCUM.

9. PECYPCHOE OBECIHHEYEHHUE JUCHUITJIMHbI
9.1. VYueOHO-MeTOAMYECKOE M HH(OPMALIMOHHOE O0ecTieYeHUe TUCIIHIIMHBI

Tabmmma 9.1.1 — YueOHo-MeToqn4YecKoe M HHPOPMAIIMOHHOE 00eCTIeUeHNe JUCITUTIIMHBI

KHuroooecneueHHOCTH

OcHoBHast/
bubdanorpadguueckoe onucanue U3TAHUA KoJu-Bo. 3k3.
JOIOJIHUTE/IbHAA DJIeKTPOHHBIE

(aBTOP, 3arjiaBme, BUJ1, MeCTO M roa u3JaHus, KoJI. CTp.) B 61,16‘]]_

JHTEpaTypa CIIGIDY pecypchbl
AmmneB WM. M. DxoHOMHKa Tpya : y4eOHUK U OCHOBHast
npaktukym / M. M. Amues, H. A. T'openos, JI. O. - .

pakTiicy ’ peIoB, DBC IOpaiit

Wnbuna. — 4-¢ uzn., nepepad. u gon. — Mocksa :
M3narenscTBo FOpaiit, 2019. — 486 c.

Apmctponr M. [IpakTrka ynpaBieHus OCHOBHas - ObC Aiibyxc.
YEeIIOBEUECKUMH pecypcaMu. 14-e uzn. / M.
Apmctponr, C. Tetinmop .— Cankt-Ilerepoypr :
[Tutep, 2018 .— 1040 c.

['enxun b.M. VnpasieHue 4enoBe4eCKUMU OCHOBHas
pecypcamu [Tekcr] : yueOnuk / b.M.I enkun,
N.A.Huxkutnna .— Mocksa : Hopma: UHOPA-M,
2013 .— 464 c.

25 -

MupHep b.3. MHHOBaIIMOHHOE pa3BUTHE: JIOTIOTHUTEIbHAS
SKOHOMUKA, HHTEIJIEKTYaJIbHbBIE PECYPCHI,
yrpasiieHre 3HaHusIMY : MoHorpapus . — 1 .— -
Mocksa : OOO "Hay4uHo-H31aTENbCKHUI LIEHTP
NHODPA-M", 2018 .— 624 c.

9bC
ZNANIUM.

byxankos M.M. YmpasneHrue NepcoOHATIOM: Pa3BUTHE| JOIOJHUTEIbHAS
TPYZOBOIO THOTeHUManda : YueOHoe mocodue /
Camapckuii roCyJapCTBEHHBIN TEXHUYECKUH -
yauBepcuter .— 1 .— Mocksa : OOO "HayuHo-
n3narensckuid entp MHOPA-M", 2019 .— 191 c.

9bC
ZNANIUM.

Tabnuua 9.1.2 — I[IepeueHn coBpeMeHHbBIX NpodeccnonanbHbix 6a3 qanubix (CIIB/)

Hawnmenosanne CIIB]]

Dnexkrponnas 6ubimoreka Grebennikon.ru — www.grebennikon.ru

Hayunas snekrponnas 6ubmmoreka eLIBRARRY — www.elibrary.ru

Hayunas snekrponnas 6ubmmoreka KubepJlennka — Www.cyberleninka.ru

baza mannaeix IIOJITIPEJ] CupaBounuku — WwWw.polpred.com

SIENTAI I

baza nanueix OECD Books, Papers & Statistics na mrarpopme OECD iLibrary — www.oecd-
ilibrary.org
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https://www.biblio-online.ru/bcode/444899
http://ibooks.ru/reading.php?short=1&productid=24894
http://new.znanium.com/go.php?id=975926
http://new.znanium.com/go.php?id=975926
http://new.znanium.com/go.php?id=1006759
http://new.znanium.com/go.php?id=1006759

Tabnuna 9.1.3 — Ilepeuens nnpopmaoHHbIX cipaBouHbIX cucteM (MCC)

Ne Hanmenosanne UCC

1 CupaBounas npaBoBas cucreMa Koncynprantllmoc (maCcTammupoBanseiit pecypce CIIOI DY wmm
www.consultant.ru)

2 CropaBounast mpaBoBasi cuctrema «['APAHT» (unctammupoBanueiii pecypc CIIOIDY  wmm
www.garant.ru)

3 | Undopmarmonno-crpaBounas cuctema «Kojeke» (uHCcTamumpoBanHblld pecype CIIOIDY nmm
www.kodeks.ru)

4 | DnekTponHas oubnmuoreunas cucrema BOOK.ru - www.book.ru

5 | Dnexrponnas 6u6nuoteunas cucrema DbC OPAWT — www.urait.ru

6 | DnekrponHo-O6ubaHOTEeuHas cucteMa SHAHUYM (ZNANIUM) — www.znanium.com

7 | DnekrponHas oubnuoreka CII6I' Y- opac.unecon.ru

9.2. MaTepuaJIbHO-TEXHHYECKOe o0ecreyeHne y4eOHOoro nmpouecca

Jns peanuzanuu AaHHOW JHMCUMIUIMHBI MMEIOTCS CHEUUalbHbIE TOMELIECHUs IS
MPOBEACHUS 3aHATUN JICKIIMOHHOTO THWIIA, 3aHATHA CEMHHAPCKOTO THIA, TPYMNIOBBIX U
WHANBUAYATbHBIX KOHCYJIBTAIMMA, TEKYIEro KOHTPOJS U MPOMEKYTOYHON aTTeCTAIluH, a TAKKe
MTOMEIIEHUS JISl CAMOCTOSTETTLHOM paOOoTHI.

Tabnuna 9.2.1 — [1epeuens nporpammuoro odecnedenus (I10)

Haumenoanue 110

Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» utons 2020 r

1
2 | Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» utons 2020 r)
3 | 7-Zip (freeware)

10. OCOBEHHOCTHU OCBOEHUA ITUCHUIIJIMHBI J1A UHBAJINI0OB U JINL
C O'PAHUYEHHBIMH BO3MOKHOCTAMM 310POBbSA

OOyyeHne oOydaroOmMXcs C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMH  3JIOPOBBSI  TIPH
HEOOXOJMMOCTH OCYIIECTBIISICTCSI HAa OCHOBE aJalTUPOBAHHOW paboueill mporpammsl ¢
HUCITOJIB30BaHUECM CrICaJIbHbIX METOO0B 06yquH51 )41 AUTAKTHYCCKUX MaTCepuaiosB,
COCTAaBJIICHHBIX C YYETOM OCOOCHHOCTEH ICUXO(PHU3UUYECKOTO pa3BUTHS, HHIUBHIYATbHBIX
BO3MOYXHOCTEH M COCTOSIHUS 3[IOPOBBSI TAKUX 00y4arommxcs (00yJaronerocs).

B mensx ocBoeHMs y4eOHOH NpPOTpamMMbl JHCHUIUIMHBI WHBAIHIAMH M JIAIAMH C
OrpaHNU4YCHHBIMH BO3MOKHOCTAMU 3JO0POBbA yHI/IBepCI/ITeT O6CCHC“II/IB3.€T:

- JUTSE HHBAJIMJIOB U JIUI] C OTPaHMYCHHBIMH BO3MOXKHOCTSIMHU 3JI0POBBSI TIO 3PEHUIO:
PasMCIICHHUEC B JOCTYIHBIX JIA 06yqa10un/1xc;1, ABJIAOIIUXCA CJICIIBIMU HUIIN CJ'Ia6OBI/I[[$IH_II/IMI/I,
MECTax W B aJanTUpPOBaHHOW (opMe crhpaBouHOW HH(MOPMAIMH O pACIUCAHUH YYCOHBIX
3aHATUH, TMPUCYTCTBHE ACCHCTEHTA, OKA3bIBAIOIIETO OOYYaroImEeMyCs HEOOXOJUMYIO IMOMOIIb;
BBIMMYCK aJbTEPHATHUBHBIX (POPMATOB METOAUYECKUX MaTepuajoB (KPYMHBIA MPUPT HIU
aynuodaiier),

— JUTSE MTHBAJIMJIOB U JIMI] C OTPAHUYEHHBIMU BO3MOXKHOCTSIMHU 3JI0POBbS MO CIYXY:
HaAJIC)KAaIlMMU 3BYKOBBIMU CPEACTBAMU BOCIIPOU3BECACHHUC I/IH(i)OpMaIII/II/I;

— JUTSI UTHBAJIM/IOB U JIMI] C OTPAHMYEHHBIMUA BO3MOYKHOCTSIMU 37J0OPOBBSI, HMEIOIINX
HapYIICHHs] OIOPHO-IBHTATEILHOTO ammapaTta: BO3MOXKHOCTh OECHPEIsITCTBEHHOTO JIOCTYIIA
oOyJaromuxcsi B yueOHbIE MOMEIICHUS, TyalleTHbIe KOMHATBI U ApyTue nmoMenienus kadeapsl, a
TaKXKE Hpe6BIBaHI/Ie B YKa3aHHBIX ITOMCHICHUAX.
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http://opac.unecon.ru/

O6pa3OBaHI/Ie 06y‘{aIOH_[I/IXCSI C OrpaHUYCHHBIMU BO3MOKHOCTAMMU 3JOPOBbSA MOXKCET OBITh
OpraHru30BaHO KaK COBMECTHO C APYTHMHU O6y‘~IaIOII_[I/IMI/IC${, TaK U B OTACIIBHBIX I'PyHIIaxX WA B
OTACJIbHBIX OPraHn3alnugx.

11.  ®OHJ OLEHOYHBIX CPEJCTB JI/Is1 IPOBEJEHWS TEKYILEN U
MPOMEXYTOYHOI ATTECTALIMYA OB YYAIOILUXCS MO TUCLUATIINHE

@DOHJ OLEHOYHBIX CPEACTB JUIsl MPOBEICHUS aTTECTAllMM YpPOBHS CPOPMUPOBAHHOCTU

KOMHGTCHI_[I/Iﬁ 06yqafonmxcs1 II0 AUCHUIIIINHE O(bOpMJ'DICTCSI OTACIIbHBIM JOKYMCHTOM H
SBIISICTCS IPHIIOKEHUEM K paboueit mporpaMme TUCIHUIUIAHBI (MOTYJIS).
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