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1.  IEJb ¥ 3AJAYH JACHUATIIAHBI

Heap aucummimHbl: (GOPMUPOBAHHE Y CTYIEHTOB 3HAHUW, YMEHHH M HaBBIKOB IIO
OpraHu3alliyi CTPATETHUYECKOT0 YIPABICHUS YEIIOBEUECKUMHU PECypcaMu, a Takke pa3paboTKH,
MPOEKTUPOBAHUS U PEATTU3alliU CTPATEruiil pa3BUTHUS IIEpCOHAIa.

3agaun:

- BBIpa0OTaTh y MAarucTpoB TOHMMAaHHUE TMPEAHA3HAYCHUS H  COJCpPIKAHUS
CTPaTEruyecKoro yrnpaBjieHHs YEIOBEUECKUMU PeCypcaMu;

- JaTh MAarucTpaMm LEJOCTHOE TMPEJICTABICHUE O METOJO0JIOTHH CTPaTernuecKoro
YVIOpaBJIEeHUS! YEJIOBEUYECKUMH pEeCypcaMH KaK YYEHHH O CTPYKType, METOJaX M CpelacTBax
MOCTPOCHHUS KOHIIENTYaTbHOTO KapKaca YKOHOMHYECKOU JIEATEIBHOCTH Ha OCHOBE A (hEeKTHBHON
cucrtemsl YUP;

- BBIpa0OTaTh TMOHWMAHUE O CYIIHOCTH KaJapOBOH CTpaTerMd KaK CpelcTBa
dbopMuUpOBaHUS KaJIPOBOI MOJUTHUKHY;

- cdopmMupoBarh MpeAcTaBIeHHEe 00 OCOOCHHOCTSIX IPOCKTUPOBAHUS CHCTEMBI
cTpareruueckoro YYUP, ¢popmupoBanus KaapoBoil cTpaTeruu U KaApoBOM MOJUTUKY;

- M3Y4YUTh CXEMYy IIOCTPOCHHs, OTambl (OPMUPOBAHHS W pPEATU3ANUN  IICJICBON
KOMIUIEKCHOW TPOTPaMMBbI, METOJIbI U PECYPCHI YIIPABICHUS YEIIOBEUECKUMU PECypcamu;

- U3YYWTh IeNH, 3aJadd, BHJIBI KaJPOBOW TIOJUTHKH, MPOOJIEMBI IPAKTUKA
dbopMUpOBaHUS KaIPOBOM MOJUTHKHU U UX PELICHHE;

- U3YYUTh CXEMY peaju3aliK KaJpOBOM MOJMTUKU B MOBCEIHEBHOW KaJapoBOW padoTe,
HAIpaBIIEHUSI KaJpOBOM NEATENBHOCTH W posib CiayxkO0bl mo YUP B Bompocax peanu3anuu
KaJI[POBOH TIOJTUTHKU OPTaHU3AINH;

- W3YYHUTh 33J]a4d CTPATErHUECKOro IUIAHUPOBAHUs, MPOIENypy U ITambl pa3paboTKu
KOHCOJIMIMPOBAHHOTO IJIaHa M0 PACTIPEICTICHUIO0 PECYPCOB OPraHU3aINH, 110 OI0KETHPOBAHUIO
pacxoJ10B Ha MEPCOHA;

- TPHUBHUTH YMCHHE OPHCHTHPOBATHCS B OPraHU3ANMOHHBIX MPOIECcaxX YIPaBJICHUS
YeJI0OBEYECKHUMH PECYpPCaMu;

- copMupoBaTh YMEHHE OPTraHH30BbIBATH TOWCK M COOp JaHHBIX IS pacyera
HEOOXOUMBIX TMOKa3aTeNeH, UCTONb3Ysl pa3TUYHble HCTOUHUKH UH()OPMALINH;

- BBIpA0OTaTh YMEHHE OCYIIECTBISATH BBHIOOP WHCTPYMEHTOB U CPEACTB IJisi cOopa
00paboTKH JaHHBIX, 00001IaTh U KPUTUYECKH OLIEHUBATH COOPAHHBIN JIJIs aHaIN3a MaTepua,

- TMPUBUTH YMEHHE TMOJATOTABIUBATh AHAIUTHYCCKUE MATEepPHAIbl JUIS  OILCHKH,
MPOBOANMON B OpraHMU3AIINH, KaJPOBON TOJTUTHKHY;

- chopmupoBaTh yMeHHE OOOCHOBBIBATH AKTYaJTbHOCTh W MPAKTHYECKYIO 3HAYUMOCTH
CaMOCTOSITENILHOTO HCCIIEIOBAaHUsl OpraHu3allMoHHON cuctembl YUYP mo paspabGoraHHOU
nporpaMme, TPUMEHSTh TOHITHWHO-KATeTOPHAIBHBIA  ammapar W METOJIOJIOTHYSCKUIN
WHCTPYMEHTapui, HOpMATHUBHYI0 0a3y B  MpodecCHOHAIBHON  ACSITENbHOCTH  TpU
pa3zpaboTKe/coBepIIeHCTBOBaHUH cucTeMbl YUP B opranuzamumu;

- BBIpAOOTaTh CHOCOOHOCTH BBISBIATH KaapOBBIE MPOOJIEMBI, MpeAsiaratb CocoObl MX
pEelIeHUs, PacCUUTHIBATh  IOKA3aTelNH, XapaKTePU3YIOIIHUE  COIUATbHO-DKOHOMHYECKYIO
3¢ (HEeKTUBHOCTH KaJPOBOM MOJUTUKH B OpraHU3aIUH;

- Hay4YdTh OCYIICCTBIIATH IIOMCK HEOOXOJMMOW WH(pOpMAIMK, OpPraHW30BBIBATH
AHAIUTUYECKYI0 W  Hay4HO-HCCIENIOBATEIbCKYIO JESTENbHOCTh, HCIONB3Yysl Pa3IUuyHbIC
HUCTOYHUKN WHPOPMAITUH;

- chopMUpOBaTh YMEHHE pa3padaThiBaTh BApHUAHTHI YNPABICHUYECKUX PEIICHUNH IO
PECTPYKTYPH3AIMHU U ONTUMU3AIUN YUCICHHOCTH TIEPCOHANIa HA OCHOBE KPUTEPHUEB COIUAIILHO-
HYKOHOMUYECKOH I(H(PEKTHBHOCTH KaJPOBOM CTPATETHUH;

- IPUBUTH yYMEHHE OPraHU30BbIBATH COOp MaHHBIX Ui IUIAHUPOBAHUS KAJAPOBBIX U
PKOHOMHUYECKUX TIOKAa3aTeNed TOJ| CTPATeTHYeCKHE IeM OpTraHU3allH, pPACCUUTHIBATH U



aHAJIM3UPOBATh TEKYIIME W TUIAHOBBIE TMOKa3aTreau S(PPEeKTUBHOCTH KaJpPOBOW TMOIUTHKA
OpraHu3alnu;

- BBIpabOTaTh yMEHHE pa3padaThiBaTh BAPUAHTHl YIPABICHUYCCKUX PEIICHUN 110
IUTAHUPOBAHHWIO  KAJIPOBBIX W3MEHCHMI, OOOCHOBBIBATH WX BBIOOp, JEHCTBOBATH B
HECTAHAAPTHBIX CUTYAILUSX, HECTH OTBETCTBEHHOCTh 32 MPUHSATHIC PEIICHUH;

- chopMupoBaTH YMEHHE OPTraHU30BBIBATH AHATUTHUYECKYIO, HAYIHO-HUCCIICIOBATEILCKYIO
JIeATEeITLHOCTD, IPEJICTABIIATh €€ PE3y/IbTaThl B BUIE 0030pa/oTueTa/I0KIa1a;

- IPUBUTH YMEHHE BIANETh METOAOJIOTMEN uccaeqoBaHus cucteMbl YYP wu
MOJICIIMPOBAHUS KaJIPOBOM CTPATETUH OPraHU3AIMH, CAMOCTOATEILHON pa3pabOTKH MPOrpaMMBbl
WCCJICIOBAHMSI KJPOBBIX MPOOIIEM;

- copMUpOBaTh HABBIKU MPOBEICHUS HAYUYHO-TIPAKTHIECKOTO MCCIEIOBAHUS KaIPOBBIX
npoOjeM, BbIOOpa METOJOB M HMHCTPYMEHTOB [UIsl aHajiu3a W OLEHKH KaJpPOBOM MOJIUTHKU
OpraHu3aly;

2. MECTO JUCIHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJbHOM
INPOI'PAMMBI

Hucuumimuaa b1.B "Crparermueckoe ymnpaBlieHHE 4YeJIOBEYECKMMH pecypcamu’
OTHOCUTCS K BapuaTHBHOW 4Yactu bioka 1, sBusgercs o0s3aTenbHOW JUII  OCBOCHHS
00yJaromuMcs 1mociie BbIOopa 00ydJaronMest HapaBIeHHOCTH (TPOGUIIST) TPOTPaMMBI.

3. INVIAHUPYEMBIE PE3YJIBTATBI OBYUYEHMUS 110 JUCHUIITIMHE

HJIaHI/IpyeMI)IC PE3YJIbTAThI 06y‘-ICHI/I$I Mo AMCHUIUIMHE, COOTHCCCHHBIC C IIJIAHUPYCMbIMU
pe3yjibTaTaMu OCBOCHUA O6p3.30B3T€J'ILHOI>i IMporpaMmsel MIpeaACTaBJICHLI B Ta6J'II/H_[e 3.1.

Tabnmuna 3.1 — [lnanupyemble pe3yibTaThl OOYYEHHS IO AWUCIUIUIMHE, COOTHECEHHBIE C
TJIAHUPYEMBIMHU PE3YJIbTaTaMH OCBOCHMsI 00pa30BaTEIbHON MPOrpaMMBbl
Ko u ransl IInanupyemble pe3yabTaThl
HAUMEHOBaHHE
KoMmeToRIIH dopmupoBanus 00y eHUSsSI/ MHANKATOPBI 10CTHKEHHUSI
KOMIeTeH i KOMTIeTeHIIHii
BBIITYCKHUKA (moxka3aTejiu 0CBOEHHUS KOMIETEHIINN)
IK-2 -
CITOCOOHOCTBIO .
3HaTh: aJIbTEPHATUBBI CTPATEIHid Pa3BUTHS, COBPEMCHHBIC
pa3pabaTbiBaTh
TEOPUU W KOHIEHIMM TOBEICHUS Ha Pa3JIMYHBIX YPOBHSIX
KOPIIOPaTUBHYIO
opranuzarmu 32(ITK-2)
CTpaTerHio, ¥YMeTh: OCYNIECTBIATH aHAIU3 U Pa3pabOTKy CTpaTeruu
pOrPaMMBI [K-2 P ocy pasp y ¢1p
OpraHM3allMi Ha OCHOBE COBPEMEHHBIX METOAOB U
OpraHU3aIUOHHOIO .
ASBUTHS I nepenoBbIX HaydHbIX goctikennit Y2(I1K-2)
P . Bnagerp:  MeTONMKONW  TPUHATHS  OPTaHU3aIMOHHO-
W3MEHEHUH H .
yrmpasieHueckux pemienuii B2(ITK-2)
obecrnevnBaTh UX
pean3alnio

4. OBBEM U CTPYKTYPA JUCHUITJIMHBI

Tpya0eMKOCTh NUCIUTUTMHBI COCTaBIsIeT 3 3aueTHhIX equHuIbl, 108 gacos, u3 koTopsix 9
YaCOB CaMOCTOSITEIBHOW  paboThI oOyugaromerocss OTBOAWTCS Ha TMOATOTOBKY |
3alUTy SK3aMEHa.

dopma NpoMeKyTOUHON aTTeCTalluu: SK3aMeH - 4 ceMecTp.

Pacnpenenenue ¢poHga BpeMeHH MO TeMaM AMCLUUIUIMHBL MO 3a04HOM popme 0OydeHus
MIPEICTAaBJICHO B TabmwIle 4.




Tabmuma 4.1 — Pacnpenenenue (oHma BpeMeHHW O TeMaM AWCIUIUIMHBI (3a04yHas ¢opma

o0yueHus)
Homep 1 HanMeHOBaHHE pa3fieNioB U TEM OO0BeM TUCTTUTUTAHBL
(ak. gachn)
KonrakTtHas pabora CPO
3JIT I13 JIP
1 2 3 4 5
Pazoen 1. Memooonozuueckue 0CHO8bL CIMPAMEZUYECKO20 YRPABICHUS Ue108eUeCKUMU PeCypcamu
Tewma 1. [lonsitue, npunnumsl, neau CYYP 0,4 - 8
Tewma 2. OcHOBHBIE TIOTXOABI K (POPMHUPOBAHUIO H 0,3 - 8
peanuzaiuu crparerud YYP
Tema 3. Biusinue Tuna crparerun OuzHeca 0,3 2 10
opraHu3anuu Ha GOpMHPOBAHHUE BUIA KaJAPOBOH
CTpaTeruu
Pazoen 2. Teopemuueckue ocHosvt pa3pabomiu Kaopoeoii nOJTUMUKU
Tema 4. [TpuHuUIBl GOPMUPOBAHUS U CTPYKTYPA 0,5 - 8
KaJJpOBOI MOJTUTHKHU
Tema 5. 3agaun u 3Tansl GopMUPOBAHUSL 0,5 - 8
KaJJpOBOH MOJIMTHKH, METOJIBI €€ Pean3alnuu
Tema 6. [IpyHIMTIBI 1 HAPaBIICHHUS PeaTH3alluH 0,1 - 8
KaJJpOBOIl MOJTUTHKHU
Tewma 7. Buibl kanpoBO# MOMATHKA 0,3 2 8
Tema 8. O6ecnieuenue cucremsr YUP mist 0,3 2 12
peanu3alyy KaJpoBOU IIOJIMTUKHU
Tema 9. DddexruBHocTs YUP B oprannzanuu 0,3 - 12
Pazoen 3. Cmpamezuueckoe kaopoeoe niaHuposanue ¢ UCROIb308aHUEeM Memoda case-Study
Tema 10. IIporenypa KaapoBOro MIIAHUPOBAHUS U 0,3 2 6
OFOJDKETUPOBAHHUS PACXOJIOB HA MEPCOHAN
Tema 11. Metog case-study 1ist pereHus 0,3 - 2
KaJIPOBBIX TTPOOJIEM OpraHu3aIiu
Tema 12. Ctparernueckoe pa3BuTHe U 0,4 - 6
0COOCHHOCTH TMOATOTOBKHU TepcoHaa
CTPATErHUYECKOr0 YPOBHS
Bcero no qucuuminHe: 4 8 96

*3JIT — 3aHATHS JIeKHMOHHOTO THMA, [I3 — Bce BHIBI 3aHATHH CEMHHAPCKOTO THUIMA, KpPOME
naboparopueix pabor, JIP — maGopartopHble pPadoOTHI,

oOyuJatomerocs

— CaMOCTOATCJIbHAaA pa60Ta

S. COIEPKAHUE PA3JIEJIOB U TEM JIUCHUIIJIMHBI

Paszpen 1. Meroposoruyeckue
YeJIOBEYEeCKMMH pecypcaMu
Tema 1. IlonsiTHe, NPUHIUIIBI, HEJIH CTPATETMYECKOI0 YIIPABJICHHUS Y€J10BeYeCKUMHU

OCHOBBI CTPAaTErn4€CcKoro YupaBJICHUA

pecypcamu.
OTHUMOJIOTHUA IIPONUCXOKACHUA )51 HUCTOpUA pa3sBUTHA TIOHATUA «CTPATCTHUA.
CrpaTermueckre  acmeKThl  Pa3BUTHS  OKOHOMHKH. CTpaTermyeckoe  yIpaBicHHE B

HKOHOMUYECKOU JIeATENbHOCTH: 00JIaCTH, YPOBHHU, TIOTypPOBHH.

Crpaterust B cdepe ympaBlieHHs YelOBEYECKHMMH pecypcaMu: IieNb, 3aJlaud, OOBEKT,
npeamer CYYP. B3zaumocBsI3b MHCCHHM  OpraHU3alliH, €€ CTPATErHYecKuX Ielied ¢ o0muM u
KaJIpOBBIM MEHEIKMEHTOM. (CTparerusi Kak METOJ OpraHu3aldyd CUCTEMHON JAesTeNIbHOCTU
JO/ICH MO TOCTHXKEHUIO CTPATETMUECKUX LETIEH.

OpranuzanvoHHasi, IITaTHas, COLMAJIbHAS,

poseBast, (QYyHKIMOHAJIbHAs CTPYKTypa



NPEANPUATHS KaK 0OBEKT CTPATErMYECKOTr0 YIIPABICHHUSL.

3aKkOHBl  CTPATErMYECKOIr0 YIPABIEHUS YEJIOBEUECKMMM pecypcamu (Liesienoiaranus,
Heo0XxoauMoro pa3zHooOpasusi, coorBercTBus). [Ipunuunsl  crpaternyeckoro YUP (mpuHimmn
€AMHOHAYAIUsA; NPUHLMII ONTHUMAJIBHOIO COYETAaHUs LEHTpaJu3aluud M JEeLEHTPAIU3aluy;
INPUHIUI COYETaHMs paB, 00513aHHOCTEN U OTBETCTBEHHOCTH JJISl JOJDKHOCTHBIX JIULL; IPUHIIMIT
00OCHOBAaHHOI'O M CO3HATEJIBHOIO BBIOOpA LieJIel M CTpaTeTHil pa3BUTHS OPraHU3ALMM U €€
paOOTHUKOB; IPUHIMII COOTBETCTBUS LEJIAM U CTPATETHsIM pa3BUTUS (YHKUUH U CTPYKTYpBI
YIPaBIEHYECKOW CUCTEMBI).

@dopMUpOBaHHE  OPraHU3aLMOHHOIO  MOpT(ens  CTpaTerMuyecKux  aJbTEepHATHB
(u3MeHeHuit) B cepe ynpaBiIeHHUs JTIOIbMHU.

Tema 2. OcHOBHBIE TOAX0ABI K (POPMHPOBAHNIO M peajm3anuu crparerun YYP.

VYpoBHM pa3paboTku crparerun YUP: ans opranuszanuu B 1enom (kKak GpyHKIHOHAIbHAs
CTpaTerusi Ha KOPIIOPATHBHOM YypPOBHE); Ui OTHENBHBIX cdep AedarenbHOCTH (Kak
byHKIIMOHAIbHAS CTpaTerus OT/IeNbHON cdepbl Ou3Heca).

OcHoBHble TOAXOABI K (opmupoBanuto crtparerun YUYP: VYUP  Beimonsser
oOciyxuBarouyro ¢QyHkuuo; YUP sgBisercs LeHTpalbHOM CaMOCTOATENbHOM (DyHKIMEH;
OIpEEIIAETCS COOTBETCTBUE CTPATErMU OU3HECA HAJTMYHBIM YEJIOBEYECKUM pecypcam.

Anroput™ popmupoBanus crparerud YYUP: 1) onpenenenue neneil ynpasieHus J0AbMU
C y4eToM 3aTpaT, pe3yJbTaToB, MOTPEOHOCTEH M HHTEPECOB PAOOTHUKOB, YCIOBUH Tpyaa,
pasBUTHsI CIIOCOOHOCTEH; 2) (GopMHUpOBaHUE HIEOJOTMHM M NPUHLHUIIOB KaJpoBOil paboThl; 3)
OTpeNieNieHne YCIOBUH sl oOecriedeHus: OajlaHCa MEXIy SKOHOMHUYECKOH M COIHATbHOU
3¢ (EeKTUBHOCTHIO HCHOJIb30BAHUS YEJIOBEUECKUX PECypCcOB B OpraHu3aluu; 4) 3TanHOCTb
paszpabotku crparerun YUP (amanmu3 cpenbl, popMUpOBaHHWE MUCCHHM H IIEJieH; pa3paboTka
CTpaTeruu, OLIEHKA U KOHTPOJIb BBIIOJIHEHHSI CTPAaTErnu, KOPPEKTUPOBKA CTPATErHH).

Mertoapl pa3paboTku u peanmuzauuu crparerud YUP (kaapoBoit crparerum): METObI
oOclleZIoBaHUs; METOJbl aHAJINW3a; METOAbl TOCTpOoeHuss HOBOH cuctembl YUYP; metons
oOHoOBieHUs cuctembl YUP; MeTonbl BHenpeHMs (peaau3aluy) HOBOM KaJpoBOW CTpaTeruu u
KaJIpOBOH MOJUTHKH.

AHanu3 BHEUIHEW M BHYTPEHHEW cpeabl OpraHu3alud Ipu (OPMHUPOBAHUHU CTPATErHU
YYP. llenp aHanu3a — BBIABICHHWE CHIIBHBIX M CIAObIX CTOPOH; BO3MOXKHOCTEH M PHCKOB;
KJIIOYEBBIX (DaKTOPOB ycleéxa Ha LEJIE€BOM PbIHKE OpraHU3allMy; MPOEKTHPOBAHME HAYYHO
000CHOBaHHOM cTpaTernu Ou3Heca W KaapoBoi crparernu. MakTopbl BIMSHUS HA CTPATETHIO
YYP. IlpusHaku cuibHOM M ciabol KOHKYPEHTHOW MO3MIMM OpraHM3alliM; WX BIUSHUE Ha
dopmupoBanue crparterun YUYP. Ilporecc u3yueHHs] BHEIIHETO OKPY)KEHHUS OpraHHU3aluu
(STEP-ananu3). AcmekTbl CaMOJMAarHOCTUKM OpraHu3aly (aHalM3a BHYTPEHHEH Cpeibl):
MapKETUHTOBBIN, (PUHAHCOBBINH, MPOU3BOJCTBEHHBIH, OpPraHU3aIMOHHBIN, KaIpOBBIA. MeTo/bl
CaMOJMarHocTuku (oOcienoBaHue, aHalIM3, KaJApPOBBIM ayAWT, BBISIBICHHE KIIIOUEBBIX
komneTeHIuii pabotHuKoB). SWOT-ananu3 (MaTpuila BO3MOXKHBIX CIIEHAPUEB CTPATErHYeCKOro
pa3BUTHS OpraHU3aAIMH C YUETOM BHEIIHUX U BHYTPEHHUX (PAKTOPOB).

VYcioBus M 3ajauu yCIEUIHOM peanu3anuu crpareruu 6usHeca u YUP (mpaBmiio nsitu
«Y»). Ilponienypsl mostanHo# peanusammu crparerun YUP: mporeaypa BHEApEHHS KaapOoBOH
CTPATETUH; MPOLENypa CTPATETMUECKOr0 KOHTPOJIA; MpoLeaypa KoopauHauuu crparerun Y YP.
CocraB MeponpuaTuil 1 pakTOphl BIUSHUS Ha MPOLETyphl peanu3anuu crparerun Y UP.

Tema 3. Bausinue Tuna crparerud OusHeca opraHusanuu Ha ¢popMHpoBaHHe BHIA
Ka/JpoBOil CTpaTeruu.
Crpaterusi coxpaHeHusi OopraHu3aluu (CTpaTerusi MUHUMHU3ALMUK 3aTpaT U COKpPALICHUS
nepcoHaa). Y cjaoBHs IPUMEHEHUS; IPUHIUIIBI TIOCTPOEHUS KaIpOBOM CTPATETHH.
Crpaterusi TNOBBIINIEHHUS KadecTBa. YCIOBUS TNPUMEHEHHS; MPUHIMIBI T[TOCTPOCHUS
KaJIpOBOM CTpaTEruu.
Crparerus ¢hokycupoBanus. OcOOEHHOCTH BHIOOpA JAaHHOW CTpaTErHu.



HMHHOBalMOHHAs CTpaTerus. YCIOBHs NPUMEHEHHS; IPHHLHIBI MOCTPOEHUS KaIpOBON
CTPaTETHH.

[IpenmpuHuMarensckas CTpaTerus. YCIOBHA IPUMEHEHHUS; IPUHLMIBI ITOCTPOCHUS
KaJIpOBOM CTpaTEruu.

CrpaTteruss OUHaAMHMYECKOIO pOCTa. YCIOBUSA IPUMEHECHMs; IPUHLUIBI ITOCTPOCHUS
KaJIpOBOM CTpaTEruu.

Crparerus npuObUIBHOCTH (cTaOMIM3aLMU WU YMEPEHHOro pocTa). YcJIoBus
IIPUMEHEHUS; IPUHLIUAIIBI IOCTPOEHUS KaJIpOBOM CTpaTEruu.

Crparerus KpyroBopora (WM IMKIMYECKass CTpaTerus). YCJIOBUS IPUMEHEHHS;
IIPUHLUIIBI [IOCTPOCHUS KaPOBOW CTPATETHUH.

JIukBUIALMOHHAsA CTpaTerus. YCIOBUsA NPUMEHEHMS; IPUHLHMIBI IOCTPOEHUS KaJpOBOU
CTPaTETHH.

KomOunupoBaHHass (CelIeKTUBHAs) CTpaTerus. YCIOBUS INPUMEHEHMs;, IPUHIIMIIBI
IIOCTPOEHUS KaJAPOBOM CTPATETUU.

Kanposast ctpaterus, onpezensonias cTpaTeruto ousHeca.

Pa3znen 2. TeopeTnueckue 0CHOBBI pa3padoTKM KAAPOBOM NMOJUTUKHA

Tema 4. [IpuHuunbl GopMUPOBaHKS U CTPYKTYPa KAAPOBOH NOJUTUKHI

KanmpoBas monutuka kak reHepajbHOE HaIpaBlieHHE KaApoBOW pabOThl, COBOKYIMHOCTH
OPUHIUIIOB, METOAOB H (OPM 1O COXPAaHEHWIO M PA3BUTHIO KaJpOBOTO IOTCHIIHANA
opranuzaiuu. KaapoBasi NOJUTHKA B LIKPOKOM M Y3KOM CMBICIIE.

[Tpuntunsl  GOpMHUPOBAaHUS KaIpOBOW TOJNMTUKU: CTpPATErHMUYecKas HaIpaBICHHOCTH,
KOMIUIEKCHOCTh, CHCTEMHOCTb, MOCIEI0BATEIbHOCTh, SKOHOMHYECKass OOOCHOBAHHOCTH (ydeT
CTOMMOCTH TPYJIOBBIX PECYpPCOB), 3aKOHHOCTb, THOKOCTh, HAy4Hasi 000CHOBAaHHOCTb.

Mecto u poiab KaJApOBOW TMOJUTUKA B  OOILICOPraHU3AIMOHHOM  IOJUTUKE
IIPOU3BOJCTBEHHO-X03SIICTBEHHOM JESTEIBHOCTH.

CrpykTypa KaapoBOH TIOJMTUKM (TIOJUTHKA 3aHATOCTH M TPYAOBBIX OTHOIICHUI;
MOJINTUKA OOYUYEHMS M Pa3BUTHUS NEPCOHAIIA; MOJIUTHUKA OIJIAThl, MOTUBALIUU U CTUMYJIUPOBAHUS

Tpyna).

Tema S. 3amaum m Iransl (GopMUPOBaHUS KaJApOBOH NOJUTHKH, METOABI ee
peaju3anuu

3amaun  KagpoBOM  IOJINTUKH (anmpTepHATUBHBIA  BBHIOOP BO3MOMKHBIX — ITyTeH
(dbopMHUpOBaHUS COCTaBa U CTPYKTYpbl KaJpoB). BHemHne u BHyTpeHHHE (PAKTOPHI BIUSHUS Ha
dopmupoBaHue KaapoBoil MoIUTUKU. Oxunaemble 3QdexTs oT hopMUpoBaHHs (M3MEHEHMS)
KaJIpOBOM MOJUTUKH: IKOHOMHYECKHUH, COIIMATIbHBIN, COOJI0O/IEHNE TPYIOBOTO 3aKOHO1aTEeIHCTBA
U TPYJOBBIX PETIIAMEHTOB.

AnbTepHAaTUBHbIE MOAXOAbl K pealu3allud  KaJpoBOM MOJUTUKU  (IPUOPUTET
IIPOU3BOJICTBEHHBIX MHTEPECOB; YUET COLIMAIBHBIX U3JEPHKEK).

MeTtoapl peanuzanuy KaJpoBOH MOJUTHKH B cepe 3aHATOCTH; B chepe oOyueHus; B
cdepe orutatel TpyAa; B cepe 01arococTosiHUS; B cepe TPYIOBBIX OTHOILICHHH.

Otanbl (GOPMUPOBAHUS KAIAPOBOM MOJUTHKU: COTJIACOBAHME CHCTEMbl YIPaBICHUS
YeJOBEYECKMMH pecypcaMH €O CTpPaTerMYeCKMMH LEIsIMM  OpraHu3aluy; pa3paboTka
IIporpamMMbl  KaJpOBBIX HM3MEHEHMI; MOHHUTOPUHI KaJpOBOM CHUTyallMM B OpraHU3aLH.
KanpoBsle MeponpusiTHs M NPOrpaMMbl MO3TAHOTO (OPMHUPOBAHUS KAJPOBOW IMOJIUTHKH.
@akTophl BIMSHHUS Ha COJEp)KaHUWE U ClNEeUU(UKY TOITAamHBIX KaJIpOBBIX MEpONPUATUN U
porpaMM (HOpPMAaTUBHBIE OrpPaHUYEHUS; YYET CHUTyallud Ha pbIHKE TpyJa; BIHSHUE
poecCHOHANBHBIX U OOIIECTBEHHBIX 00bEIUHEHHI; KOTMYECTBEHHBII 1 KaUeCTBEHHBIN cOCTaB
pabOTHUKOB; YPOBEHb TEKYYECTH KaJpOB; YPOBEHb 3apaOOTHOW IUIATHI U MPOU3BOIUTEIHLHOCTH
TpyZaa; 3pPEeKTUBHOCTH UCIIOJIb30BAHUS YEIOBEUECKUX PECYPCOB Ha pabOYNX MecCTax).

Tema 6. [IpyHUMNIBI M HANIPABJICHUS PeaU3aANUN KAAPOBOIl MOJUTHKH



[IpyHuMI TOMCKAa KOMIIPOMMCCA; HAINpaBICHHE peanu3alii KaapoBOMl MOJUTHUKU
(mocTmKeHue MHIMBUAYAIbHBIX M KOJUIEKTUBHBIX Iienei). [IpuHIMI COOTBETCTBUS, MPUHIUII
npodeccCHoHaNbHOM  KOMIETEHLUH, MNPUHIMI  MPAKTUYECKUX  JOCTHIKEHUH, MPUHIIHUIL
WHAVBUIYAIBHOCTH; HANpaBlICHUE pealM3aliyd KaApOBOW MOJUTHKH (IOJO0OpP U paccTaHOBKA
kaapoB). [IpyHIMI KOHKYPCHOCTH, MPUHIUI POTALMH, IPUHIUI UHAUBUAYAIbHON TOATOTOBKH,
MPUHIUIT COOTBETCTBUS JOJKHOCTH, MPUHIIMIT PETYJISIPHOCTH OLICHKU WHIUBUTyaJIbHBIX KaUYECTB
U BO3MOXKHOCTEW; HaNpaBlieHUE peanu3alii KaJpoBOW MNOIUTHUKH ((opMupoBaHHE U
MOJTrOTOBKA pe3epBa Ha pyKOBOAAIIME HOJDKHOCTH). [IpuHIMn or6opa mokasareneit Ui OLeHKH
WHAUBUAYAIbHBIX KayecTB, MPUHIUI OIEHKM KBalW(UKalMu paOOTHHKA, MPUHIUI OICHKU
pE3yJIbTaTOB JAESITEIBHOCTH; HANpAaBICHUsI pealu3aluyd KaJpoBOM IOJUTUKUA (OLEHKAa U
aTTectauus nepconana). [IpuHuun noBbllieHUs KBaTU(UKALWUU, TPUHIUI CAMOBBIPAXKECHHUS,
IPUHLIMII CAaMOPA3BUTHS; HAIPABICHUE pealn3alii KaJpoBOil MOIUTUKH (pa3BUTHE NIEPCOHAIA).
[Tpunuun coorBerctBUs (3((HEKTUBHOCTH) OIMIATHl TPYJa, MPUHIUI PABHOMEPHOI'O COYETAHUS
CTUMYJIOB M CaHKIMH, MPUHIMI MOTHUBAIIMHU; HAMPABICHUE pPEATU3AMNU KaJAPOBOU MOJIUTUKH
(MOTHBaIUs ¥ CTUMYJIMPOBAHUE MIEPCOHANA, OILIATa €T0 TPYIA).

Tema 7. Buabl KagpoBoil NOJUTHKHA

BI/I[[I)I K&I[pOBOfI IIOJINTUKNU B 3aBHUCUMOCTH OT ypOBHH BIIMAHUSA praBHeHLIGCKOFO
anmapara Ha KaJIpoOBYIO CUTyaluio (TacCHBHAs, aKTHUBHAs, peakTHBHAs, MPEBEHTUBHAs). Busl
KaJpOBOM MOJIUTUKU MO CTENEHU OTKPBITOCTH OpraHM3allMd K BHEIIHEH cpene (OTKphITas,
3aKphITast). XapaKTEpHbIE OCOOCHHOCTH KaXJIOTo BHJA KaJApOBOH MOMUTUKH. [loaBuambl
AKTUBHOM KaJpOBOM MOJIUTUKU (pallMOHAJIbHAS, aBAHTIOPUCTUYECKAS ); UX OCOOEHHOCTH.

Tema 8. O6ecnieuenne cucremsl YYUP s peanuzauuu KaapoBoii NOJIUTUKH

Ponp wu wnampaBnenuss pgesrensHocTH ciyxObl mo YYP (HR-moapasnenenus) B
peanu3anuy KaJpoBOH CTpaTeruu U KaapOBOM MOJUTHUKMU opraHu3auuu. CTpyKTypa, IITaTHBIN
nepcoHan U GyHKIMOHATIbHAS CHelMaIn3alus pabOTHUKOB ¢y xObl o YYP.

Bunpr obecnieuenus ciyxObl mo YUP mns peanuszanmu kaapoBod MOJUTHUKU (HAy4dHO-
METONYECKOE, ¢duHaHCOBOE, MaTEpHUaIbHO-TEXHUUECKOE, KaJIpOBOE, IIPaBOBOE,
uH(popManMOHHOE, oOpraHu3anroHHoe). JlokymeHTalus, HeoOXoauMas JUisl pealu3aluu
KaJpOBOM TOJIMTUKU (MpaBUiIa BHYTPEHHETO pAacHopsijiKa; IOJOXKEHHE O  CTPYKTYpPHOM
NOJIpa3/ielIeHNuH; JOJDKHOCTHBIE HMHCTPYKIMH, IOJIOXKEHHE O IIepCOHaje; OpraHu3alioOHHO-
pacropsuTeNabHbIe JIOKYMEHTBI 1O JIMYHOMY COCTaBy B COOTBETCTBHM C TpeOOBaHUSAMHU
roCcCTaHAapTa; AOKYMEHTBI, XapaKTepU3YIOLIUe pa3/iejieHHe TPyJa U TPYAOBbIE OTHOILEHUS B
opraHu3anuy (IITaTHOE paclucaHue, OPICTPYKTypa, KOJUIEKTUBHBIA JIOTOBOp, TPYAOBOH
JIOTOBOP paOOTHHKA).

Tema 9. DppexkTUBHOCTDH YyNIpaBJIeHHUs YeJOBeYeCKHMMH PecypcaMH B OPraHu3anuu

D¢ hexkTUBHOCTh KaK OIEHOYHAs KAaTeropus LEHHOCTH pe3ysibTaTa M ILEHHOCTH
3arpar. MeToauueckue MOAXO0Jbl K OIEeHKe 3(PQPEKTUBHOCTH YNPABICHUS YEIOBEUECKUMU
pecypcaMl B OpraHu3alUd: dSKOHOMHYecKas d3(QeKTHUBHOCTb Tpyna;  COIHalbHAas
3¢ (EeKTUBHOCTh TpyZJa; OILIEHKa TPYAOBOM JESITEIbHOCTH 10 KOHEYHBIM pe3yJibTaTaMm;
yhpaBJIeHUE TPOU3BOIUTEIBHOCTBIO TPY/Ia; YIIPaBICHHE Kaue€CTBOM TPYIOBOM KHU3HM; OalIbHAas
onleHKa 3((PEKTUBHOCTU TPYyAa; OIEHKAa KOJUIEKTMBHOTO W HMHAWBHUIYaJbHOTO BKJIaJla B
KOHEYHBbIE pe3yJIbTaThl Tpy/a; KIItoueBoi nokaszarens dgpdextuBHocTH (KPI).

®akTophl, BIAUSIONINE HA BHIOOp KpUTEpuUsl OLIEHKH 3((HEKTUBHOCTH YIpPaBIICHUS
4eJI0BEYECKUMH PECYPCAMH.

[Tokazarenu oueHkH 3(H(PEKTUBHOCTU YNpaBICHHs YEIOBEUECKUMHU pecypcamu B
pa3HBIX METOAUYECKHUX NOAXOaX.

Pa3znea 3. Crparernyeckoe KaapoBOe IJIAHMPOBAHHME C HCIOJB30BAHMEM MeTOda
case-study



Tema 10. IIpoueaypa KaapoBoOro MJIAHUPOBAHMS U OIOAKETUPOBAHUSA PACX0J0B HA
NepcoHaI

KagpoBoe miaHupoBaHMe Kak Ipolecc pa3pabOTKM KOMILJIEKCa MEpOIPHUITUH 10
pealn3alud  KagpoBOM IOJUTUKUA. YPOBHM KaJIpOBOIO IJIAHUPOBAHUS (CTPATErMUECKUM,
TAaKTUYECKUH, OnepaTUBHBIN). Pa3nuyHble moaxoap! K KaJpoBOMY IUIAHUPOBAHUIO (OpHEHTAIUs
YIOpaBJIEHUS Ha BBICOKME II0Ka3aTead TpyJa; OpPUEHTAIMs YIpPaBIEHUS Ha IapTHEPCKUE
OTHOILEHMSI; OPHUEHTAallMs YIPABICHUS HA PpACIIMPEHHE IPUBEPKEHHOCTH YIPABISAIOLIECH
CUCTEMBl M KOJUIEKTHBA Ha CTPAaTErMYECKHe Leau). 3aJadyd CTPAaTeruuyeckoro KaJpoBOIO
IUTaHUPOBaHMsL. Busipl ynpaBiieHUeCKOM AeATENbHOCTH B MIPOLIECCE CTPATErMYECKOro KaJpoBOro
IUTAHUPOBaHUS (pacpeesIeHue YeJI0OBEYECKMX PECYPCOB; aJanTals KOJUIEKTHBA K BHEIIHEN
cpezie; BHYTPEHHsISI TPyAOBas M KaJIpoBas KOOPAMHALMS; OPraHU3ALMOHHOE CTPATErHuecKoe
npeaBuaeHue (OCO3HaHME HEOO0XOAUMOCTH (POPMUPOBAHMS YNPABIEHYECKUX IUIAHOB IIO
pPa3sBUTHIO MEPCOHAJa U CTPATErMYECKOro MBIIIIEHUs MeHemkepoB). KommiekcHblil miaH
(mporpamma) pa3BUTHS IIEpCOHANIA O] CTpaTErnio Ou3Heca.

CrpykTypa pacxoJi0B Ha IepcoHal (OCHOBHBIE pacXo/ibl; JOIOIHUTEIbHbBIE pacXo/bl (Ha
OCHOBE TapH(OB U 3aKOHO/IATEIILCTBA; COLUAIBHBIC PACX0/Ibl). ICTOUHUKM MOKPBITUS 3aTpaT Ha
nepcoHan (pacxonapl paboronpaTtens M3 MPHUOBLUIM;, PacXoibl, OTHOCHMbIE Ha Ce0ECTOMMOCTb
npoayKIuH (paboT, yCIyr).

[Tponiecc mnanupoBaHus (OIOJKETUPOBAHMS) pacXxoJOB Ha IEPCOHAIL Llenn
OIO)KETUPOBAHUS  (UHCMPYMEHm NAAHUPOB8aHUsi W TIPOTHO3UPOBAHUS KaJIpoBOM palOThI;
KoopOuHayuy  JEATENIbHOCTH  MOJpPA3JeNeHUNl  OpraHu3aluM; KOHmpols U OYEHKU
3 PEeKTUBHOCTH PabOTHI PYKOBOIUTENEH U TIOpa3IelIeHII OpraHu3aInn)

Oranbl IUTaHUPOBaHUS (OIOKETUPOBAHUS) pAcXoJ0OB Ha IepcoHal (COCTaBlEHHE
Oro/pkera; HCHOJIHEHHE Orojkera (yd4eT M KOHTPOJb PAacXOJOBAaHUS CPEICTB); aHAIU3
WCITOJTHCHHS OFOKETA).

ANTOpUTM NPOEKTUPOBaHUS OIO/KETa Pacxo/l0B Ha MepcoHal (ydeT Lejedl U MUCCUU
OpraHu3allii HAa KOHKPETHBIN Mepuo; ompeseneHre NoTpeOHOCTH B HEOOXOAUMBIX KaJpOBbIX
pecypcax B COOTBETCTBUU C Ou3Hec-IUIaHoM; paspaboTka HR-moxpasnenennem minana paboTsl ¢
NEpCOHAIOM, B TOM YMCJIE€ MEpPONPUATHH Ui oOecledeHuss OpraHu3ali HeoO0XOAUMBIMU
KaJpaMM; pacueT 3aTpaT Ha COJEp>KaHUE MEPCOHANIA C YYETOM OCHOBHBIX U JIOMOJHHUTEIbHBIX
pacxo/I0B; COIJIACOBAaHUE U YTBEpXKJEHHE OIO/KETa pacxo/]0B Ha IMEPCOHAN; KOPPEKTHPOBKA
Oro/KETA).

VYnpaBiaeHue pacxogaMHM Ha TEpCOHAl KaK HMHCTPYMEHT KaJIpOBOW IMOJUTHKH
(mmaHUpOBaHUE KOHTPOJBHBIX (KJIIOYEBBIX) IMOKa3aTeneil Oro/pkeTa pacxofoB Ha IEpPCOHA;
KOOpJIMHAIIMS, COIJIacOBaHME OO/UKETOB M IUIAHOB MOApasfeleHuid U cdep AesATelIbHOCTU
OpraHM3aliy; JeJIETUPOBAaHUE MMOJHOMOYUN PYKOBOJUTENSM CTPYKTYPHBIX MOAPA3JIEICHUN MO
UCIOJIb30BaHUIO PECYpPCOB Ha OIUIATy TpyJAa IepcoHana; aBTOPHU3alMs pacXoJoB (IPUHATHE
pelIeHnid 1O MCHOJb30BAaHUIO PECYpPCOB) PYKOBOAWUTEISIMH MOJApA3JelieHUd B paMKax
YTBEP)KJICHHOTO OIO/KETa; OlleHKa A(PPEKTUBHOCTH AEATEIBHOCTH IO MCIIOJIb30BAaHHUIO CPEICTB
Ha coJiep)KaHue repcoHana (O0/HKETHBIX KOHTPOJBHBIX IMOKa3aTelei) PyKOBOIUTENISIMHU BCEX
YPOBHEW; MOTHBAIMs TIEPCOHANIA B LEJISX MOBBIIIEHUS €r0 3aMHTEPECOBAHHOCTU B BBINOJIHEHUH
OIO)KETHOrO IJIaHa; coOroeHre TpeOOBaHUI 3aKOHOAATENhCTBA B PETYJIUPOBAHUM OILIATHI
Tpyaa).

3aTpy/HEHUsl IO BHEAPEHUIO CHUCTEMbI OIOJKETHPOBAHHS PacXoJ0B Ha MepcoHal
(CTIOXKHOCTh M 3aTPAaTHOCTh; HE JOCTATOYHAs MOTHBAIMS K MCIOJIb30BAHUIO OIOJKETHPOBAHUS
KaK Cpe/icTBa KOHTPOJISI U OLEHKU AESITEIbHOCTH pabOTHUKOB; HE JIOCTAaTOYHASI YKOHOMUYECKas
noaroToBka pabotHukoB HR-mojpasneneHusi, uX CONPOTHBIEHHE MO BHEIPEHUIO CHCTEMBI
OromxeTupoBanus). OrpaHUYCHUS IO BHEAPESHUIO OO PKETUPOBAHUS PACXO/I0B Ha TIEPCOHAT.

Tema 11. Meroa case-study AJis1 pemieHusi KaIPoOBbIX MP00JIeM OpPraHu3aluu
Merton case-study B MEHEI)KMEHTE KaK AaHAJIUTHUYECKHI METOJ| pelieHHsl MmpoOiieM B
MPOLIECCE CTPATETUYECKOTO IIIAHUPOBAHUS.



AMepuKaHCKas U 3a1aJHOEBPOIEHCKas IIIKOJIBI TI0 pa3padOTKe KEUCOB.

Lenp, 3amaun, npeaMeT Keica, CTUIb U3JI0KEeHHUs poOiaemMHoi cutyaunn. CTpykTypa
Kelica (BBeleHHE C KPaTKUM H3JI0KEHHEM IpPOOJIEMHOM CUTyallMy; ONKMCAHUE KOMIIAaHUU (YTO,
JUISE KOTO, B KaKUX 0O0bEeMax OHa MPOU3BOJUT, KAKOBHI PE3yJIbTAThl); OMHUCAHUE MPOOIEMHON
cutyauuu c wucnonb3zoBanueM SWOT-aHann3a CHIBHBIX U CIa0BIX CTOPOH,  BBISBICHHBIX
BO3MOYKHOCTEN U PHUCKOB; C OIPEIECICHUEM TOr0, YTO MEIIACT Pa3BUTUIO KOMIIAHUH, OTIEIY,
MPOEKTY); TMPUIOKEHHE K OIMNUCAHUI0 MPOOJIEeMHON CHTyaluuu (CTaTUCTHKA, HHTEPBBIO,
nyOnuKanuu B IIpecce, CIPaBOYHBIM MaTepuall); peuleHue MpoOsieMbl (4TO  CledyeT
HNPEINPUHITh, KaKhe pe3yJbTaThl HEOOXOJUMO 3allJIaHUpPOBaTh, B KAaKHE CPOKH, C KaKUMHU
pecypcamu). Bo3MOXHBIE HCTOYHHMKHM TOJy4eHUS HHPOpPMALMU JJIsi COCTAaBJICHUS Kelica.
[TonroroBka HETEKCTOBOrO Marepuaia (cxem, rpapukoB, TaONUIL, ClaiI0B, KOMIIbIOTEPHOU
CUMYJISILIUN).

Tema 12. Crparermyeckoe pa3BUTHEe M OCOOEHHOCTM IOJATOTOBKHM IepCcOHAJIA
CTPaTern4ecKoro ypoBHst

Crparernyeckoe yIpaBICHME pa3BUTHEM IIEPCOHANA KaK IPOLECC U Pe3yJsbTaT
(opMHpOBaHUS KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIUH.

OpranuzanvoHHasl KyJbTypa Kak HMHCTPYMEHT ympaBieHUs Kaapamu. [lnanupoBanue
OpraHU3alMOHHBIX U3MEHEHHH.

Posib  coBpeMEHHOTO0 pYKOBOAWTENSE B OpraHu3anmuu (KOOpAWHATOP, HHQOpPMATOP,
MHHOBATOp, JIMIO, NpuUHUMarollee pemieHue). IIpodeccuonanusm ympapieHna U (HOpMBI
nposiBieHns mpodeccruoHanu3mMa. OCOOCHHOCTH IOATOTOBKU CTPAaTETHUYECKOTO YIIPaBJICHIA
(cTparernyeckoe MBbIIUICHHE, IPUHATHE Ha ce0s OTBETCTBEHHOCTHM B YCJIOBUSX pHCKa,
AYTOIICUXOJIOrNYCCKad KOMHCTGHTHOCTL). HpO6JICMI)I MMOATOTOBKN CTPATCTUYCCKU MBICIIAIINX
yHIPaBISIONIUX.

6. 3AHATUA CEMUHAPCKOI'O TUITIA

Tabmuua 6.1 — [Ipaktuueckue 3anatus/ Cemunapckue 3ansatus / JlabopatopHble paboThI
No Bu 3ausaTus /
Tema 3ansTUs
TEMBI Oneno4Hoe cpeacTso
1 2 3
3 MoaenupoBaHHU€e CTPATErMYECKOTO YIIPABIECHUS YETOBEYECKUMHU C3-I13: Pemenue
pecypcaMu B 3aBUCHMOCTH OT THIIA CTpAaTeTuu OM3Heca KeiicoB
7 |Ocob6eHHOCTH NOCTPOEHHS CTPATErHIECKOTO yIPABICHUS C3-113: Peurenue
YEJI0BEYECKUMHU PECYPCaMU B 3aBUCHUMOCTH OT IIPOBOIUMOM KeHCcoB
KaJpOBOU MOJIUTHKH
8 Obecrieuenne cucrembl YUP juis peanuzanum KapoBoOil MOJIUTHKH C3-I13: Tematnueckasa
JIACKYCCUs
10  |ITocTtpoenue OromKeTa PacX0I0B HA MEPCOHAN OPraHNU3alluH C3-113: Temaruueckast
JIUCKYCCHS

* 113 — npaktrueckue 3ausatus, C3 — cemunapckue 3ansatust, JIP — maboparopHbie paboThI

7. METOANYECKHUE YKA3ZAHUA 1JISA OBYUYAIOIIIUXCA

7.1. MeToauvecKkue yKa3aHus /1Jis1 00y4aI0LIerocs Mo 0CBOEHUI0 TUCHUTLIUHBI

Jlst hopMupOBaHUS YETKOTO MPECTABIECHU 00 00beMe U XapaKTepe 3HAHUN U YMEHUH,
KOTOPBIMH Hano OyAeT oBJaleTh M0 AWCHUIUIMHE B CaMOM Hadaie yd4eOHOTro Kypca
00yJaronuics J0JKEH 03HAKOMHUTHCS C YUeOHO-METOIUYECKON JOKYMEHTAIUEH:
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- paboueil mporpamMMol AMCHUIUIMHBL C LEMSMH M 3aJa4aMd JUCIUILIUHBI, €
CBA3AMU C JPYIMMH JUCLUMIUIMHAMU O0pa3oBaTeIbHON IPOrpamMMbl, IE€peYHEM 3HAHUH U
YMEHHUH, KOTOPBIMHU B IPOLIECCE OCBOSHHSI TUCIUIUIMHBI JOJDKEH BIIAJECTh 00yYaroIuiics,

— NOPSIKOM IIPOBEJIEHUS TEKYIIEro KOHTPOJII YCIEBAEMOCTH M IPOMEXKYTOUHOU
aTTeCTalluy;

- rpauKOM KOHCYJbTalLMi Npenoaasatesiell kagenpsl.

CucremaTtnyeckoe BBINOJIHEHUE Y4yeOHOW paboThl Ha 3aHATHAX JIEKLIMOHHBIX H
CEMUHApCKUX THUIIOB, a TAaKXE BBIIOJHEHUE CaMOCTOSATENbHONM padOThl MO3BOJIUT YCIELIHO
OCBOMTb JUCLUIUIAHY.

B mporecce 0cBOCHUS AUCIUTUIMHBI 00YYarOIIUMCS CIETyeT:

- CIIylIaTh, KOHCIIEKTUPOBATh U3JIaraeMblil IIpernojaBaTesieM MaTepuail;

— CTaBUTh, OOCYXXIAaTh aKTyaJbHBIE MpPOOJIEMBI Kypca, OBITh AKTUBHBIM Ha
3aHATUSX;

- 3ajjaBaTh MPEMNOAABATeNI0 YTOUHSIOUIME BONPOCHl C LENbIO  YSICHEHUS
TEOPETUYECKUX MOJOKECHUM;

- BBIMOJIHATh 33/IaHUSl TIPAKTHYECKUX 3aHATHI TIOJHOCTBIO M YCTAHOBIICHHBIE
CPOKH.

[Ipu 3aTpyqHEHUSX B BOCHPHUATHH MaTepuaja clenyeT OOpaTUThCS K OCHOBHBIM
JAUTEpaTypHbIM HCTOYHUKaM. Ecin pa3oOpaTbcs B Marepuaie He yJalloch, TO OOpaTHTCS K
JekTopy (mo rpaduky ero KOHCYJIbTAlWi) WM K MPENoAaBaTeIi0 Ha 3aHATHIX CEMHUHAPCKOTO
THUIIA.

OOyyaromumMcs, NPOMYCTUBLIUM 3aHATHA (HE3aBUCUMO OT IPUYMH), HE HMEIOIUM
HNUCbMEHHOT'O PELICHHUs 33/1a4 WIM He MOJrOTOBUBLIMMCS K JaHHOMY 3aHSTHIO, PEKOMEHyeTCs
HE TO03KE€ 4YeM B 2 — HEACNbHBIM CPOK SIBUTHCS HA KOHCYJIbTALMIO K IPErnojaBaTellio U
OTYMTATHCS 110 TEME.

7.2. OpraHusanms cCaMoCTOsSITeJIbHON padoThI

[Ton camocrosiTenbHON paboTON OO0yHaromMXcsi MOHMMAeTCs IUlaHupyemas paloTa
oOyuaroImuxcs, HalpaBjieHHas Ha (OpMUpOBaHHE YKAa3aHHBIX KOMIIETEHIMH, BBIIOJIHIEMas BO
BHEAyIUTOPHOE BPEeMs MO 33JaHUI0 ¥ IIPU METOJMYECKOM PYKOBOJICTBE IIpEnoaBaTens, 0e3 ero
HEMOCPEACTBEHHOIO yYacTHsl.

Metoaudeckoe oOecredeHre CaMOCTOSATENbHONW PadOThl MPU HAIMYUU OOyYaroluXcs
Jan ¢ OrpaHMYCHHBIMU BO3MOXHOCTAMU IMPECACTABIISACTCS B (1)0pMax, aaalTUPOBAaHHBIX K
OTPaHUYEHUSAM X 370POBBSI.

Bunasl camoctosiTensHON paboOThI IO AUCHUILIMHE TPEACTaBIeHbI B Tabmuie 7.2.1.

Tabnuna 7.2.1 — Opranu3zaius caMoCTOSITENILHON paboThl 00y4JaromIerocs
Ne
TeM Bun camocrositensHoM paboTh
bl
1 2
1-12 |[ToaroroBKa K 3aHATHSIM CEMHUHAPCKOTO THIIA
1-12 |[ToaroroBka K TECTOBOMY MHCHMEHHOMY OIIPOCY
1-12 |[ToaroroBKa K BBIITYCKHOMY KEHCy
1-12 |IToaroroBka K SK3aMEHY

Kaxnert Bung CPO, ykazanubeiii B Tabmume 7.2.1 obOecrniedeH METOAMYECKUMU
MaTepuaIamH.
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Jlst oOyuaromuxcst 3a09Hoi (hopMbl 00yUeHUST pa3paboTaHbl METOAMYECKHUE PEKOMEHIAINH
M0 BBIMIOJIHEHUIO KOHTPOJIBHBIX paboT. Meroanyeckne peKOMEHIAINH BKIIOYAOT B ceOs
BCE BHIBl CAMOCTOSTEIBHOW pabOThl, MPEIYCMOTPEHHBIC JJIsi YCIICIITHOTO OCBOCHUS
JUCIUIIIINHEL.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B npenomaBanum aucuumimHbel - «CTpaTeruyeckoe  yIpaBiI€HHE 4YeJIOBEYECKHMHU
pecypcami» UCHOJB3YIOTCS pa3HooOpa3Hble 00pa30BaTeNbHbIC TEXHOIOTHH KaK TPAIUIIMOHHBIE,
TaK ¥ ¢ IPUMEHEHUEM aKTHBHbBIX U MHTEPAKTUBHBIX METOJIOB 00y4EHUS.

AKTHUBHBIE U UHTEPAKTUBHBIE METO/IbI 00YUYEHMUS:

- Keiic-texnonorus (tema Nel-12);
- Temartudeckas auckyccus (Tema Ne 1-12);

OCHOBHBIM aKTHBHBIM METOJIOM 00yueHUs ABIst0TCS Kelc-TexHonoruu (KT).

Bxirodaer mopsiiok pacCMOTpEHMsI, aHaiu3a Keiica, MOMCK M NPE3EHTALUI0 PELIeHMS,
BbIpaOOTKY SKCHEpTHOW OLIEHKH, OIUparolleiics Ha ompenesneHHble kKpurepuu. Keiic —
Pa3HOBUIHOCTh  IPOM3BOJACTBEHHOW  WJIM  3KOHOMUYECKOW  CHUTyalluM,  CHELUUaJIbHO
chopMyIMPOBAHHON MperoiaBaTeieM Uil aHallu3a, pelleH s, OLIEHKU 00yYaroIUMUCH.

Ha 3aHsATHSAX ceMHUHApCKOro THIa UCHOJb3yeTCSd TeMaTHuecKas IpYIIoBasi JUCKYCCHS,
KOTOpass oOpa3yercsi Kak IpoLecC TUAJOTHYEeCKOro OOIIEHHs CTYAEHTOB, B XOAE KOTOPOTro
IPOUCXOTUT (HOPMUPOBAHHME MPAKTUIECKOTO OIBITA COBMECTHOTO YYacTHS B OOCYXJCHUU WU
pa3pelIeHnH TEOPETHUECKUX U MPAKTHUECKUX MPOOIIEeM.

B nponecce TeMaTnueckoi TMCKYCCHUM y4aTCsl TOUYHO BbIpa)kaTh CBOM MBICIH B JIOKJIa1ax
U BBICTYIJICHUSAX, AaKTMBHO OTCTaMBaTh CBOIO TOYKY 3PEHUS, apryMEHTHUPOBAHO BO3paXkaTb,
ONpoBepraTh OUIMOOYHYIO IIO3ULMIO ONNOHEHTa. B Takoil paboTe CTyAEHT MOoJIy4aer
BO3MOXKHOCTh IOCTPOCHHMS COOCTBEHHOW JIESTENBbHOCTH, YTO M OOYCJOBIMBAET BBICOKUH
YPOBEHb €r0 HHTEJUIEKTyaJIbHOH M JIMYHOCTHOM AaKTHUBHOCTH, BKJIIOUEHHOCTH B IIPOLECC
y4e0HOT0 MO3HAHUS.

HeoOxoauMbIM ycroBreM pa3BepThIBAHUS MPOAYKTUBHON JUCKYCCUU SIBIISIOTCS JTMYHBIE
3HaHUS, KOTOpble NPUOOPETAIOTCS CTYACHTAaMH Ha NPEAbLAYIIMX 3aHATHSAX, B Ipoliecce
CaMOCTOSITENIbHOM paboThl. YCNEMHOCTh JEKINU-AUCKYCCHUH BO MHOTOM 3aBUCUT U OT YMEHHUS
IpernojaBareiss €ro OpraHu3oBarb. Tak, JEKIUA-IUCKYCCHS MOXKET COIEP/KaThb JIIEMEHTBI
"MO3roBOro mrypma" u J1eJ10BOM UTPHI.

B mepBoM cilyuae y4acTHUKH CTPEMSTCS BBLABHHYTb Kak MOXKHO Oosblue ujei, He
NoJBepras WX KpUTHUKE, a TOTOM BBIJCNAIOTCS TIJIaBHbIE, OOCYXJAalOTCS U pPa3BUBAIOTCH,
OLICHUBAIOTCS] BO3MOYKHOCTHU UX JOKA3aTEJIbCTBA WM OIIPOBEPIKEHUS.

B npyrom ciydae sekuusi-IucKyccus MoJly4aeT CBOEro pojia pojieByl0 MHCTPYMEHTOBKY,
OTPaXKAIOIIYI0 pEAJbHbIE TO3ULIMM CTYACHTOB, YYacTBYIOIIMX B HAay4HbIX MM HHBIX
JTUCKYCCHSIX.

I'maBHas ponp npuHa;Ieku mnpenoaasarento. OH JODKEH OPraHU30BaThb TaKYHo
MOJITOTOBUTENbHYIO paboTy, KOTOpas 0o0ecrnedyuT akTUBHOE Y4yacTHE€ B JUCKYCCHHM Ka)KIOTro
cryaeHta. OH onpenenser mnpodieMy M OTAeNbHbIE MOANPOOJIEeMBbl, KOTOpble OyayT
paccmarpuBathesi Ha 3JIT; moadupaeT OCHOBHYIO U JIOMOJIHHUTEIBHYIO JUTEPATypy Ul
JIOKJIQJIYUKOB M BBICTYMAIONIUX; pacrpenenseT (YHKIUM U (QOpPMBI Y4acTHs CTYIEHTOB B
KOJUIEKTUBHOM pa0oTe; TOTOBUT Yy4YalUXCSd K POJM OIIOHEHTa, JIOTUKA; PYKOBOJIUT BCeH
paboToii ceMuHapa; MoABOAUT UTOTH COCTOSBIICHCS TUCKYCCHH.

9. PECYPCHOE OBECIHEYEHHUE JUCHUITIJINHBI
9.1. YueOHo-MeTOaMYecKOe U HH(POPMALIMOHHOE O0eciedeHne TUCIIUIITUHBI

Tabmuna 9.1.1 — YyeOHo-MeToAMYECKOE M HH(OPMAIIMOHHOE 00eCTIeYeHUE TUCIUILITMHBI

‘ Bubauorpaduyeckoe onucanne u3IaHus ‘ OcHoBHas/ ‘ KHnuroo6ecneuyeHHOCTH
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(aBTOp, 3ar;1aBHe, BU, MECTO U IO U3AAHHUSA, KOJI. CTP.)| JOMOJHHUTEILHAA

KoJa-Bo. 3Kk3.

Mnbuna. — 4-e u3f., nepepad. u gon. — Mocksa :
WznatensctBo FOpaiit, 2019. — 486 c.

DJIeKTPOHHBIE

JuTepartypa

paryp B 001, pecypei
CIIoI'DY

AmmeB WM. M. DxoHOMEKa TpyJa : YI€OHUK U OCHOBHas

npaktukym / . M. Anues, H. A. I'openos, JI. O. - 3BC IOpaiir

IApmctporr M. IlpakTrka ynpaBieHus OCHOBHas - ObC Aiibykc.
UEeIIOBEYECKUMH pecypcamu. 14-e m3a. / M.
\Apmctponr, C. Teinop .— Cankt-IletepOypr :
[Mutep, 2018 .— 1040 c.

l'enkun b.M. YnpapieHue 4e0Be4eCKUMU OCHOBHas
pecypcamu [Tekcr] : yueOnuk / b.M.['enkuH,
IM.A.Hukutiaa .— Mocksa : Hopma: UTHOPA-M,
2013 .— 464 c.

MunbHep b.3. IHHOBaIOHHOE pa3BUTHE: JOIIOJIHUTENbHAs
PKOHOMHKA, HHTEJUIEKTYyaJIbHbIE PECYPCHI,
yIpaBleHue 3HaHUsAMU : MoHorpadms . — 1 .— -
Mocksa : OOO "Hay4yHO-U31aTENbCKUNA HEHTP
NHODPA-M", 2018 .— 624 c.

9bC
ZNANIUM.

byxankos M.U. VnpasieHne nepcoHaJoM: pa3BUTHE| JOINOJIHHUTEIbHAS
TPYJOBOTO TIOTEHIMana : YdeOHoe mocobue
Camapckuit roCyJapCTBEHHBIN TEXHUYECKUH] -
yauBepcuter .— 1 .— MockBa : OOO "Hayuno-
m3narensckuil nentp MHOPA-M", 2019 — 191 c.

9BC
ZNANIUM.

Tabmuna 9.1.2 — [lepeueHsb coBpeMeHHBIX MpodeccuoHanbHBIX 0a3 qanabX (CITB/I)

Ne

Haumenosanue CIIB/]

OnektponHas 6ubaroreka Grebennikon.ru — www.grebennikon.ru

Hayunas snextponnas 6udnmnoreka eLIBRARRY — www.elibrary.ru

Hayunas snekrponnas 6unbnnoreka KubepJlennka — www.cyberleninka.ru

baza nannbix [IOJIIIPE/] CripaBounnku — Www.polpred.com

QP WIN|F-

basa ganueix OECD Books, Papers & Statistics na mardpopme OECD iLibrary — www.oecd-
ilibrary.org

Tabmuna 9.1.3 — [lepeuens nHPpopMaMOHHBIX ciipaBo4HbIX cucteM (MCC)

Ne HaumenoBanue UCC

1 CrpaBounas npaBoBasi cucrema Koncynprantllmoc (nactammmpoBanssiii pecype CIIOI'DY nnn
www.consultant.ru)

2 CapaBounasi mpaBoBas cuctemMa «['APAHT» (unctammpoBanusii pecypc CIIOIDY wumm
www.garant.ru)

3 | UndopmaunonHo-cnpaBounas cucrema «Konekcy» (mHcrammpoBaHHbi pecype CIIOIDY umm
www.kodeks.ru)

4 | Dnexrponnas 6ubanoreunas cucrema BOOK.ru - www.book.ru

5 DnektponHas 6uGmmoreynas cucrema D5C FOPAMT — www.urait.ru

6 | DaekrponHo-OnbOMHOTeUHas cucrema SHAHUYM (ZNANIUM) — www.znanium.com

7 | DnexrponHas 6ubnuorexa CII6I'DY— opac.unecon.ru

9.2. MaTepuajbHO-TEXHUYECKOE 0O0ecneueHue Y4eOHOoro nmpouecca
Jns  peanm3aniy  TaHHOM JUCIHMIUIMHBI HMMEIOTCS CIEIHaIbHbIE IMOMEIICHHS IS

IMPOBCACHU A 3aHATHMN JICKIIMOHHOI'O THIIA, 3aHATHI CCMHUHApPCKOI'0 TUIIA, TPYHNIIOBBIX U
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https://www.biblio-online.ru/bcode/444899
http://ibooks.ru/reading.php?short=1&productid=24894
http://new.znanium.com/go.php?id=975926
http://new.znanium.com/go.php?id=975926
http://new.znanium.com/go.php?id=1006759
http://new.znanium.com/go.php?id=1006759
http://opac.unecon.ru/

WHAUBUAYAIbHBIX KOHCYJIbTAIMMA, TEKYIETO0 KOHTPOJIS U MPOMEXYTOUYHOU aTTeCTalluH, a TaKKe
MIOMEIIEHUS /ISl CAMOCTOSITEIIbHON paOOTHI.

Tabmuna 9.2.1 — I[epeuens nporpammuoro obecnieuenus (I10)

Ne Haumenosanue [10

n/n
1 | Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» utons 2020 r
2 | Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» utons 2020 r)
3 | 7-Zip (freeware)

10. OCOBEHHOCTH OCBOEHUSA JTNCIUMIIJIMHBI IS THBAJINJIOB U JIMIL
C Or'PAHUYEHHBIMH BO3MOXKHOCTAMMU 3/10POBbA

OOyueHue oOyyarOUMXCd C OrPaHUYEHHBIMH BO3MOXKHOCTSIMH  3JI0pPOBbS  IIPU
HEOOXOJIMMOCTH OCYIICCTBIISICTCS HAa OCHOBE QJalTUPOBAHHOM paboueil mporpamMmbl ¢
UCTIOJIb30BAHUEM  CHEIHMAIbHBIX METOJOB OOY4YEeHHS H JAMJAKTHUYECKUX MAaTepHajoB,
COCTABJICHHBIX C YYETOM OCOOCHHOCTEH ICUXO(PHU3UYECKOTO PAa3BUTHS, HHIMBHIYaIbHBIX
BO3MOYKHOCTEH M COCTOSIHUS 3JI0POBBS TAKKX 00ydaromuxcs (00ydaromerocs).

B mensx ocBoeHusi yueOHOH NpOrpaMMbl JUCHUILIUHBI WHBAIAIAMHA M JIMIIAMH C
OTPaHUYEHHBIMU BO3MOKHOCTSIMH 37I0POBbsI Y HUBEPCUTET 00ECIICUNBACT:

- JUTS. HHBAJIMJIOB U JIUI] C OTPAaHHUYEHHBIMH BO3MOXKHOCTSIMU 3/I0POBBSI 110 3PECHUIO:
pa3MelneHne B JOCTYIHBIX JJIsi OOYyYalOUINXCsl, SBISIOMIMXCS CIENBIMUA MM CIa00BHISAIIMMUY,
MecTax M B aJalTUPOBAaHHON (opMe crpaBoyHOW HHGOpPMAIMH O PACIUCAHUU YYCOHBIX
3aHATUH; TPUCYTCTBHE ACCHUCTEHTA, OKA3bIBAIOLIETO OOYyYaroImeMycs HEOOXOIUMYIO IOMOIIb;
BBIITYCK aJbTEPHATUBHBIX (HOPMATOB METOJIMYECKUX MaTepuanoB (KpyHmHbIH MpuUdT wWim
ayuogainisl);

— JUIl UHBAJIMJOB M JIUI] C OrPAaHHMUYEHHBIMH BO3MOXKHOCTSMHU 3/I0POBbSI 1O CIYXY:
Ha/IJISKAIIMMU 3BYKOBBIMH CPEJICTBAMU BOCIIPOM3BEICHHE HHPOPMALINH;

— JUIS. UHBAJIUAOB U JIUI] C OFPAaHUYEHHBIMU BO3MOXKHOCTSIMH 370POBBS, UMEIOIINX
HapyIIeHHUs] ONOPHO-/IBUTATEIBHOTO arapaTta: BO3MOXXHOCTb OECIPENsTCTBEHHOTO JIOCTYTIa
oOyyaromuxcs B yueOHbIE TOMEIICHNUs, TyaJeTHble KOMHATBI U IpYrHe MoMeleHus Kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX TOMEIICHHUSX.

O6pa3zoBaHne 00y4arOMIMXCs C OTPAaHUUYEHHBIMU BO3MOXHOCTSIMU 3710POBbSI MOXKET OBIThH
OpPraHMU30BaHO KaK COBMECTHO C APYTUMH OOYYaIOUIMMHUCS, TaK U B OTACIBHBIX TPYIIAX WA B
OTJENIbHBIX OpraHu3alusiX.

11.  ®OHJ OLEHOYHBIX CPEJICTB JIJIsl HPOBEJAEHNS TEKYIIEN 1
MMPOMEKYTOYHOI ATTECTALIMYA OB YYAIOIIMXCS MO JUCIHUILINHE

DOoHJ OLIEHOYHBIX CpCACTB IJid NPOBCACHUS aTTCCTAllUU YPOBHA C(I)OpMI/IpOBaHHOCTI/I

KOMIETEHIIMH 00ydYaromuxcss Mo JUCHUIUIMHE O(OpMIISETCS OTAENbHBIM JOKYMEHTOM H
SBJISIETCS MPUJIOKEHHEM K paboueil mporpaMme TUCIHUIIMHBI (MOTYJIs).
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