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1. HEJIM OCBOEHMS JUCHUITJINHBI

Hean:

[TprnobpeTenne HeOOXOAMMBIX KOMITETCHIIUH JIJIs1 pa3pabOTKK U peaTnu3aiuu
CTpaTerny X03sUCTBYIOMIETO CyOBEKTa.

2. MECTO JJUCHUILJIUHBI B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOT'PAMMBbI

Hucrummaa b1.0O Crparerndeckuii MeHeDKMEHT / Strategic management
OTHOCHUTCS K 00s13aTtensHOM yacTtu bioka 1.

3. INTAHUPYEMBIE PE3YJIbTATbBI OBYUYEHUA 11O JIUCHUIIJIMHE

Koa u nHaumenoBanue Koa n
KOMIIETEHIINY BLIYCKHNKA | HaHMEHOBaHMe
HHIUKATOPA Inanupyemble pe3yabTaThl 00y4eHHUs M0 TUCIUIITIAHE
JMOCTHKEHHUSA
KOMIIeTeHIUH
OIIK-3 - Cnocoben OIIK-3.1 - 3namo: Teopuro  u  memooono2ur)  NPUHAMUSA
CAMOCMOSIMENbHO IHonumaem VIPABNEHUECKUX PeUEeHUli U OYEeHKU UX 9hPeKmueHocmu.
NpUHUMAMb 060CHOBAHHLE ocobennocmu
Ymemv: HUcnonvzosamv Teopuro u memoodonozuio
Op2aHU3AYUOHHO- noseoeHs. N
NPUMAMUSL YNPAGIEHUECKUX DeUleHUull U OYeHUsamsv ux
VHpasienuecKue peuens, cyOvbekmos
aghpexmusrocmu.
OYEHUBAMD UX CoYUanbHo-
ONEPAYUOHHYIO U IKOHOMUHECKUX Brademv:  Memodamu  npumsmusi  YnpasieH4ecKux
Op2aHUusayUuoHHyIo 3aumooeicmsuil peuenutl u OYyeHKoU ux 3gp@dexmusHocmu.
aghghexmuernocmy, 8 3a8UCUMOCMU

COYUATIbHYIO 3HAYUMOCNIb,
obecneuusams ux

om cneyuguxu
cpeowl, 8KaOUAS

peanuzayuio 8 yCioeusix ocobennocmu

COJICHOIU (8 MOM YuUcCie Kpocc-

KpOCC-KYbmypHOU) U KYIbIMYPHbIX

OUHAMUYHOLL CPeObl 83aumooeticmsut

OIIK-4 - Cnocoben OIIK-4.2 - 3namv.  Teopuro u  MemoOonO2UI0  NPOEKMHOU U
PYKOBOOUMb NPOEKMHOU U Ilposooum npoyeccHoll  OesAmerbHOCmU 8  opeaHuzayuu ¢

NPOYECccHOU 0esmelbHOCMbIO
8 opeanu3ayul ¢
UCNONIL30BAHUEM
COBPEMEHHBIX NPAKIMUK
VApaenenus, TUOepCKux u
KOMMYHUKAMUBHBIX HABLIKOS,
8bIABNANMb U OYEHUBAND
HOBble PbIHOUHbIE
B03MONCHOCIU,
paspabamsigams cmpameuu
CO30aHUSA U PA3BUMUS
UHHOBAYUOHHBIX
HanpaeieHull 0esimeibHOCIU
u coomeemcmeyiowue um

AHANU3 PLIHKA U
BbIABIIACI HOBbIE
PbIHOYHbBLE
603MOIICHOCHILL,
paspabamvieaem
cmpamezuyecKue
U makmuieckue
peutenus 8
obracmu
CO30aHUs U
pazeumust
UHHOBAYUOHHBIX
HanpaeneHuti
odesimenbHoCmu

UCNONIb308AHUEM COBPDEMEHHbIX NPAKMUK YAPAGIeHUs,
JUOEPCKUX U  KOMMYHUKAMUBHBIX HABLIKOB, Memoobl
8bIAGNIEHUA U OYEHKU HOBLIX PLIHOUYHBIX B03MONCHOCMEL,
paspabomku  cmpamezauy  c030aMus U PA3GUINUSL
UHHOBAYUOHHVIX — HANPAGIeHUll  OeslmenbHOCuU U
coomeemcmeyowue umM OusHec-mo0enu OpeaHu3ayuil.
Memooonozuio ananuza peiHKA U BblAGIEHUS HOBbIX
DbIHOYHbLE 803MOMCHOCEL, paspabomru
cmpame2udeckux U Makmudeckux peuieHuil 6 obnacmu
CO30aHUAL U pA3BUMUSL UHHOBAYUOHHLIX HANPAGIEHUL
OesimebHOCTNU OP2AHU3AYULL.

Ymemw: Hcnorvzosamv Teopuio u  memooonocuio
NPOEKMHOU U NPOYECCHOU 0eamelbHOCMU 8 OP2aHU3aYUU
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OU3Hec-Mooenu opeanu3ayull | opeanu3ayuu

C UCNONb308AHUEM COBPEMEHHLIX NPAKMUK YNpAGIeHus,
JUOEPCKUX U  KOMMYHUKAMUBHLIX HABLIKOB, Memoobl
8bIAGNICHUA U OYEHKU HOBLIX PLIHOUHBIX B03MONCHOCHEU,
paspabomku  cmpamez2uu  CO30AHUA U PA3GUMUA
UHHOBAYUOHHBIX ~ HANPAGIEHUL  OeameibHOCmu U
coomeemcmeyowue umM OusHec-moo0enu OpeaHu3ayuil.
Hcnonvszoeamv  Memoodonoeuto  ananusa  pviHka U
8blAGIEHUSA HOBbIX  PbIHOUHbIE 603MOICHOCE,
Paspabomku cmpameuteckux u maKkmu4eckux peuerul 6
obracmu  co30amus U pazeumus — UHHOBAYUOHHBIX
Hanpaenerutl 0essmeibHOCIU OP2AHU3AYUL.

Brademv: Memooamu npoekmHOU U NPOYECCHOU
dessmenbHOCmU 6  Op2aHU3ayuu ¢ UCHOTb308AHUEM
COBPEMEHHbIX — NPAKMUK — YNPAGIeHUsl, JUOEePCKUX U
KOMMYHUKAMUBHBIX HABLIKOG, MemOoOaMu 6blsGNeHUs U
OYEHKU HOBLIX PLIHOYHBIX 603MONCHOCHEL, pa3pabomxu
cmpameauu  CO30aHUsL U PA3GUMUSL  UHHOBAYUOHHBIX
Hanpasienull 0esimenrbHOCImU U COOMEEMCmeyowue um
ousHec-moodenu opeanuzayuti. Memooamu ananusza polHka
U  BLIAGNEHUS  HOBbIX  PBLIHOYHLIE — BO3MONCHOCHIEL,
PA3pabomKu Cmpame2udecKux u maKkmu4eckux peueHull
obnacmu  co30aHUsL U PA3GUMUSL  UHHOBAYUOHHBIX
Hanpasnenull 0esimearbHOCMU OP2AHUZAYULU.

4. CTPYKTYPA U COAEPKAHUE JTUCIUIIJIMHBI*

O6beM ITUCIHIIHHBI
Homep n (akaneMu4yecKme 4achol)
HaAaNMMEHOBaHUE
Ten /v Coaeprxkanue THCHUTLITHHBI KonTakTHasi
pasaesioB/TeM pabota
31T | 103 Jp CPO

Hcropust craHOBIEHUS U MPEANOCHIIKA Pa3BUTHS
Tema 1. ocHOBHEIe | CTPATETUYECKOTO MEHEKMEHTA. [Hxosbr
KaTeropuu CTPATErnYeCKOro MEHEKMEHTA. DTalbl Pa3BUTHS
CTPATEerndecKoro KOPIOPATUBHOTO YIPaBJICHUS Crpykrypa 2 Z 8
MEHEDKMEHTA CTPATCTUYCCKOro MCHEIKMCHTA. COI[ep)KaHI/Ie n

B3aUMOCBSI3b OCHOBHBIX 3TAlOB CTPATErM4ECKOr0

YIPABJICHUS
Tema 2. Ienesoe [Tonsarue muccun. Ctpykrypa muccuu. Bunenue.
HAYAIO B Crparerndyeckne HamepeHus. (Crparerudeckue
JeSTeNbHOCTH opueHTupbl. TpeOoBanus k uemsM. Cucrema 2 Z 10
OpraHM3aLHH neneii. JlepeBo meneit. Ilpomecc pazpaboTku

nesnei

DJIEeMEHTbl BHYTPEHHEH Cpelbl W METOAbl HX
Tema 3. Ocnoest aHamusa. PecypcHBIi MOAXOA K  aHANM3y
CTpATCrMICCKOro BHYTpeHHeHl cpeabl. Pecypchl M KommeTeHuun. | 4 4 18
aHamsa CrpyKTypa BHEIHeN cpeapl. DakTophbl BHEIIHEH

cpenbl. MakpOOKpYKEHUE U METOJIbI €r0 aHAJIM3a.




OrtpacneBoit aHamus. HenoBas cpena.
KoHKYypeHTHBII aHanus3.

Tema 4. Meroasl u
MOJEIIA BEIOOpa
CTpaTeruu

Posnb KM3HEHHOTO LUK TPEANPUATHS, OTPaciy,
IPOAYKTa B pa3paboTke CTpaTeTHH.
TexHonmoruueckue  OCHOBBI  (HOPMHUPOBAHMS
crpateruu. Ilpomecc pa3pa®oTku cTpaTeruu.
Matpudnble METOABl BBIOOpaA CTpareruu. Bumbl
(YHKIMOHATBHBIX ~ CTpaTeruid, O0COOEHHOCTH
pa3pabOTKM  CTpAaTeTMYECKUX  pelleHHd B
yIPaBJIEHUH ONIEPAllMOHHON (ITPOU3BOICTBEHHOMN)
JeSITEIbHOCTHIO OpraHu3alui

18

Tewma 5. Tummosorus
cTparerui
OpraHu3alNu

bazoBeie  cTparermu.  YpOBHM  CTpaTeruil.
KopnopartuBHsble cTpaTeruu. [lenoBbie cTpaTeruu.
OyHKUMOHANBHBIE cTpareruud. CrpaTeruut 1o
CTENEHU aKTUBHOCTH.

10

Tema 6. Peanusarus
CTPATErvy U €€
OLIEHKA

3anauun JTana peanu3auuu CTpaTeruu.
OpraHu3aluOHHbIE U3MEHEHUS. Pons
OpraHU3allMOHHOM  KYJIbTYpPbl B  MpoOIEcce
peanuzanuu CTpaTeruu. Crpareruyeckue,
TaKTUYECKUE U  OINEpalMOHHBbIE  pELICHUSI.
®opMUpOBaHKE KOMaHJ U MOTHUBaIUa. MeTomsl
HPUHATUSA peueHuin B OIEPALIMOHHON
nesitenbHOCTH. KpuTepun u mokazaTenu OIEeHKU
crpareruu. Cucrema CTpaTeru4eckoro KOHTPOJIS.
Ornenka s dexTuBHOCTH CTPaTeTUYECKHX,
TaKTUYECKUX U  ONEPALUOHHBIX  PEIICHUM.
Crpareruyeckuii ~ KOHTPOJb W BHECEHHUE
CTpaTernyecKnX U3MEHEHUN Ha OCHOBE MPUHSITHIX
pELIEHU TpU  YNPABJICHUU  ONEPALMOHHOMN
(TpOU3BOICTBEHHOM ) NEeSATETbHOCTBIO
OpraHu3aiuin

12

KonTtpoJns:

36

Bcero nmo nucuuiinHe:

18

14

0 76

*3JIT — 3aHATHS IEKHUOHHOTO THIIA, [13 — BCe BUBI 3aHATUH CEMUHAPCKOTO THIA, KPOME Ja00paTOpHBIX
pabor, JIP — maboparopasie padbotsr, CPO — camocTosTepHas paboTa 00ydJaromerocs

5. YYHEBHO-METO/JUYECKOE N THOOPMAILINMOHHOE
OBECIIEYEHME JUCIIUITJINHbI

5.1 Pexomenayemasi Jiuteparypa

Bn6.1m0rpa(1mllec1<0e ONMUCaHUuEC U3TAHUA (aBTop, 3arjiaBue, Buja, M€CTO M 101

H3a1aHHudA, KOJ. CTp.)

J1eKTPOHHBIE
pecypchbl

Ctparernyeckuii MEHEKMEHT: y4el. Mo creuuaibHOCTH "MeHeKMeHT opr."
[A.H.Ilerpos u ap.]; mox. pea. A.H.Ilerposa. - 3-¢ uza. - Cankr-IletepOypr [u ap.]:

[Tutep, 2015. - 398c.

http://opac.unecon.ru




COOpHUK TECTOB, 3aJad W [ICJOBBIX CHUTyalldd IO Yy4eOHOH JUCITUTIIMHE
«Ctparernueckuit MmeHeDKMEeHT»: ipakTukyM / O.I1. Casuues, E.H. Berpoga, JI.O.
Kakasa. — CII6.: U3xg-Bo CIIOI'DY, 2017. — 48 c.

http://opac.unecon.ru

Matiikn KonkypeHTHas crpaterus. Meronnka aHaiu3a oTpaciiell 1 KOHKYPEHTOB
Maiixn [Toptep. - M.: Anbniuna [Tabnumep, 2015. - 456 c.

http://opac.unecon.ru

Tommcon, A. A. Ctparernueckuii MeHeDKMEHT / A.A. Tommicon, A.J[x. CTpukieH.
- M.: IOuutn, 2017. - 576 C.

http://opac.unecon.ru/

[TOJIHBIA TEKCT

5.2 IlepevyeHb JTULEH3MOHHOTO U CBOOOHO PACIPOCTPAHSIEMOT0
NMPOrpaMMHOI0 o0ecrne4eHns, B T.4. 0Te4eCTBEHHOI0 IPOU3BOCTBA

7-Zip

Microsoft Office Professional
Microsoft Windows Professional
busznec-Ananutuk

5.3 llepeyenb nunpopMmanuoHHbIX cipaBouHbix cucrem (MCC) u
coBpeMeHHbIX npodeccuoHabHbIX 0a3 naHubIX (CITB/I)

Ne HaunmenoBanmne CIIB1/ NCC
1. DnekTponHas oubiroTeka Grebennikon.ru — www.grebennikon.ru
2. Hayunast anektponnas oubnmmuoreka eLIBRARRY — www.elibrary.ru
3. Hayunast anekTponnas oubnmuoreka KubepJlennka — www.cyberleninka.ru
4. basa nannbix [TOJITTPE]] CripaBounuku — Www.polpred.com
5 baza nanusix OECD Books, Papers & Statistics na miaargopme OECD iLibrary
' www.oecd-ilibrary.org
CnpaBouHas npaBoBas cuctema Koncynprantlintoc (MHCTaITUPOBaHHBIN pecype
6.
CIIOI' DY mmm www.consultant.ru)
7 CrnpaBounas npaBoBas cucrema «I’APAHT» (uncrammpoBannsiit pecypc CIIOI' DY
' I WWW.garant.ru)
8 WudopmarroHHo-cripaBouHast cucrema «Kojekc» (MHCTaTMpOBaHHbBIN pecype
' CII6I DY mmum www.kodeks.ru)
9. DekTponHas oubiroTeunas cuctema BOOK.ru - www.book.ru
10. DnekTponHas GuGnuoreunas cuctema DBC FOPAUT — www.urait.ru
1. 9J'ICKTp0H}.IO-6I/I6J'H/IOTe‘-IHa$I cuctema SHAHUYM (ZNANIUM) —
WwWw.znanium.com
12. OnextponHas 6ubnuorexka CII6I" Y- opac.unecon.ru



http://opac.unecon.ru/
http://opac.unecon.ru/
http://opac.unecon.ru/%20%D0%9F%D0%BE%D0%BB%D0%BD%D1%8B%D0%B9%20%D1%82%D0%B5%D0%BA%D1%81%D1%82
http://opac.unecon.ru/%20%D0%9F%D0%BE%D0%BB%D0%BD%D1%8B%D0%B9%20%D1%82%D0%B5%D0%BA%D1%81%D1%82
http://www.grebennikon.ru/
http://www.polpred.com/
http://www.oecd-ilibrary.org/
http://www.znanium.com/

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JANCHUIIJINHBI

JUis peanu3anuy TaHHOM THCHMIUIMHBI UIMEIOTCS CHEUAIbHbIE TTOMEIIECHHUS
JUIsL TIPOBEACHMS 3aHATUU JIEKIMOHHOIO THIA, 3aHATHM CEMHUHApPCKOIro THIIA,
KypCOBOTO TMPOEKTUPOBaHUS (BBINOJIHEHUS KYPCOBBIX paOOT) TpyHIOBBIX U
VUHIUBUIYAIBHBIX KOHCYJbTAallMM, TEKYIIEro KOHTPOJS M IPOMEXYTOUHOU
aTTeCTalllH, a TAK)Ke MOMEUIEHUs ISl CAMOCTOSITEIbHON pabOTHI.

[Tomenienusi ocHailleHbl OOOPYAOBAaHUEM U TEXHUYECKHUMHU CpPEICTBAMU
00yueHus.

[Tomenienuss st caMOCTOATENBHOM pPabOThl O0YYAIOIIMXCS OCHAIEHBI
KOMIIBIOTEPHOW TEXHUKOM C BO3MOXHOCTBIO MOJAKIIOUEHHUs K ceTu "HMHTepHer" n
obecrnieyeHrueM JI0CTyIIa B AJIEKTPOHHYI0 HH(GOPMAIIMOHHO-00pa30BaTEIbHYIO CPEIY
YHUBEPCUTETA.

HanmeHoBaHne y4eOHBIX ayINTOPHIA, epeYeHb Anpec
(MecTOMmOI0:KEHUE)
Y4eOHBIX ayIUTOPH I

Ayn. 1043 VYuyebnas aynutopus (s npoBenenus 3anatui | 191023, r. CaHkT-
JIEKIIMOHHOTO THUIMA W 3aHSATUH CEeMHHApCKOro Tuma, Kypcosoro | [lerepOypr, yi.
POEKTUPOBAHUS (BBINOJIHEHUS KYPCOBBIX padoT), rpynnoBbix u | Kanan
WHJUBUIyQIbHBIX ~ KOHCYJbTAllMi, TEKylIero KoHTpods U | ['puboenona,
MIPOMEXYTOUHON aTTeCTallu), 00OpyJ0oBaHa MyJIbTUMEAUNHBIM | 30/32, muTep «A»,
koMIuiekcoM. Crenuanu3upoBaHHas MeOenb U oOopynoBaHue: | «by», «Py»
VYyebnas mebenb Ha 42 mocagouHbix Mect (mapt 21mT.), pabouee
MECTO TpernojaBaTesis, Jocka memoBast 1 mT. (3-X CEKIMOHHAs),
kapeapa lmT., crom 2mT., cTyan wu3zo 2mT. llepeHocHoit
mynpTuMeaniiabil koMiiekT: HoytOyk HP 250 G6 1WYS8EA,
Mynetumenniinbiii  npoexktop LG PF1500G. Ha6opst
JEMOHCTPALIMOHHOTO ~ OOOpYAOBaHUST W Y4eOHO-HAIJISIAHBIX
NOCOOUM: MyJIbTUMEIMIUHBIE TPUIIOKEHUS K JIEKIIMOHHBIM KypcaM U
NPAKTUYECKUM 3aHSATUSIM, WHTEPAKTUBHbIE Y4E€OHO-HATIJISHBIC
nocoousl.

Ayn. 1064 VYuyebnas aynmutopus (s nposenenus 3anatui | 191023, r. CaHkT-
JIEKIIMOHHOTO THIA W 3aHSATHH CEMHHApPCKOro Tuma, Kypcosoro | [letepOypr, yu.
MIPOCKTUPOBAHMS (BBITIOJIHEHHSI KYpPCOBBIX PabO0T), rpynmoBeix u | Kanan
WHIUBUYAIbHBIX ~ KOHCYJBTAIlMWA, TEKyIIero KOHTpods U | ['puboemnona,
MPOMEXYTOUHOM aTTecTaluu), 000pyJdoBaHa MyJIbTUMEAUUHBIM | 30/32, muTep «A»,
koMmriekcoM. Crienmanu3upoBaHHas Mebenb u obopymoBanue: | «by, «P»
VYuebnas meOenp Ha 42 TOCQJAOYHBIX MeECTa, padodee MECTO
npernojaBaresis, 10cka MapkepHas - 1 mr., cron - 1 mr., kadenpa -
1 mrT., ctyn - 3 wt., MHTepakTuBHEIM mpoekTop Epson-EB-455Wi -
1 wrr., Komnsiorep Intel 13-2100 2.4 Ghz/4Gb/500Gb/Acer V193
19" - 1 r. HaGopsl 1eMOHCTPAIIMOHHOTO 000PYA0BaHUS U y4eOHO-
HArJIAIHBIX ~ MOCOOW:  MyJNbTUMEAMIHBIE  NPWIOKEHUS K




JICKIIMOHHBIM KypcaM M MPAKTHYECKUM 3aHSATHSIM, HHTCPAKTUBHBIC
y4eOHO-HarJIsIHbIE TOCOOUSI.

Ayn. 2007 VYyebnas aymutopus (IyisI TPOBEICHHS 3aHATHM
JEKIIMOHHOTO THUIMA M 3aHSATUH CEMHMHApPCKOrO THUIA, KYpPCOBOIO
NPOEKTUPOBAHUS (BBINOJIHEHUSI KYPCOBBIX palOT), TPYMHIOBBIX U
WHIUBUYAIbHBIX ~ KOHCYJbTAIlMW, TEKYIIETO KOHTPOJIS W
MPOMEXYTOUHOM aTTecTanuu), 00OpyJOBaHA MYJIbTUMEIUNHBIM
koMruiekcoM. Crienuanu3upoBaHHass Mebelb W 00oOpyAOBaHHE:
VYyebnass mebenp Ha 126 TOCAamOYHBIX MECT, pabouee MecCTo
mpernoaaBaress, ¢croia M/M - 1 mrT., crod - 6 mrT., kKadgeapa - 1 mr.,
nocka MesnoBasi (3-X CeKIMOHHA) - 2 WIT., CTya - 3 wT., KomneroTtep
Intel 13-2100 2.4 Ghz/4Gb/500Gb/Acer V193 19" - 1 mrT.,
Mynstumeauitabiii npoextop Tum 2 Panasonic PT-VX610E - 1 .,
Dkpan ¢ anektponpuBogoM ScreenMedia Champion 244x183c¢cm
(SCM-4304) - 1 mt. HabGopsl 1eMOHCTPAIIMOHHOTO 000PYA0BaHHUS
U y4eOHO-HATJISAHBIX TOCOOUI: MyJIbTUMEIUMHbBIEC TTPUIIOKEHUS K
JIEKIIMOHHBIM KypcaM U MPAKTUYECKUM 3aHSATUSAM, HUHTEPAKTUBHbIC
yueOHO-HarJIsJHbIE TOCOOHS.

191023, r. CaHKT-
[TerepOypr, yi.
Kanan
['puboenona,
30/32, mutep «A»,
«by», «P»

Ayn. 2009 VYuyebnas ayautopusi (sl TPOBEACHHUS 3aHATHUN
JIEKIIMOHHOTO THIA W 3aHATUH CEMHHAPCKOTO THUIA, KYPCOBOTO
MPOCKTUPOBAHMS (BBITIOJIHEHHUSI KYPCOBBIX PalOT), TPYNIOBBIX H
WHIUBUYAIbHBIX ~ KOHCYJbTAIlMW, TEKYIIETO KOHTPOJIS W
MPOMEXYTOUYHON aTTecTanuu), 0O0OpYyJOBaHA MYJIbTUMEIUIUHBIM
KoMmruiekcoM. Crernuanu3upoBaHHas MeOeiab U 000pyJT0BaHUE:
VYuebnas mebenb Ha 122 mocagouHbIX MecT (CToa yueOHbIi 61 mrT.,
cTysbeB 122 mit.), pabodyee MecTo npenoaBaTesis, CToa M/M, Tymba
I mr., nocka MenoBast 1 mT. (3-x cekuuoHHas1), kadgeapa 1 mir.,
tymOa 1 mT., kadeapa 1 wr., cryn 2 mr., Komnsrorep Intel i3-2100
2.4 Ghz /4Gb/500Gb/Acer V193 19" - 1 mir., 3ByKOBO# MPOEKTOP
Yamaha YSP-3000 - 1 mr., [TogBec mpoekTopa ¢ IuIomI.a/KaMepsl -
1 wr., Oxpan npoekuuoHHbIi draper - 1 mr., MynbTuMe TMAHBINA
npoekrop Tum 2 Panasonic PT-VX610E - 1 mr., KpoHmrein
noronounerii  Screen Media D1 - 1 T HaGopsr
JEMOHCTPAIIMOHHOTO ~ OOOpYZOBaHUS W y4eOHO-HATJISIAHBIX
oCOOMiIi: MyJTbTUMEIUIHBIC IPUIIOKEHUS K JICKIIMOHHBIM KypcaM U
NPaKTHYECKUM 3aHATHSAM, WHTEPAKTUBHBIE Y4eOHO-HATIISIIHBIC
nocoousl.

191023, r. CaHKT-
[letepOypr, yu.
Kanan
['puboenona,
30/32, mutep «A»,
«b», «P»

/. METOAUWYECKUE YKA3AHUA U1 OBYUYAIOIIEI'OCH 110

OCBOEHMUIO JTUCHUTNIUHBI

[IpucTtynasgd K U3YYEHUIO JUCLUILUIVHBIL,
O03HAKOMUTBCS CO CIEAYIOINMHU IOKYMEHTAMMU:
— y4eOHO-METOIMUECKOM JOKYMEHTAIIUEH,
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- JOKaJAbHBIMM  HOPMATUBHBIMU  aKTaMH, pPENIAMEHTHPYIOLUMU
OCHOBHBIE  BOIIPOCHl ~ OpraHU3allMM M  OCYILECTBIICHUS  00pa3zoBaTEIbHOU
NEeSATEIbHOCTH, B TOM YHUCJIE PETJaMEHTUPYIOIINE MOPSIIOK MPOBEACHUS TEKYIIETO
KOHTPOJISI yCTIEBAEMOCTH M MIPOMEKYTOYHON aTTECTAIK 00yJaroIuXcs;

- rpapukoM KOHCYJIbTAlIUH COTPYJHHUKOB npodeccopcko-
IIPErnoIaBaTeIbCKOro COCTaBA.

VYpoBeHb U riayOMHAa OCBOEHHS AMCIUIUIMHBI ONPEIEISIOTCS aKTUBHOU U
CHUCTEMAaTUYECKON paboToi 00y4aromuXxcsi Ha JIEKIIMOHHBIX 3aHSTHIX, 3aHATHUIX
CEMUHAPCKOTO THUIIA, BBIMOJHEHUEM CaMOCTOATEIHLHON pabOThl, B TOM 4YHCIIEC B
YaCTH BBIICIICHUS HAaM0O0JIee 3HAYNMBIX M aKTyaIbHBIX MPOOJIEM TSl JATbHEHUIIIETO
u3ydeHusi. OcoObIM yCJIOBHEM Kaue€CTBEHHOTO OCBOCHHUS JUCIUIUIMHBI SBIISETCA
sbdexkTrBHAs OpraHW3anus TpyJda, MO3BOJIAIONMIAS PACIPENCTUTh YUeOHYIO
Harpy3Ky paBHOMEPHO B COOTBETCTBHH C TpaduKoM yueOHOTO mpoliecca.

[Ipu moaroToBke K y4eOHBIM 3aHSATHUAM OOYYAIOIUMCS MPEAOCTABIISACTCS
BO3MOXKHOCTh ~ TOCCIICHUS  KOHCYJNbTAIMA  COTPYAHUKOB  MPOQPECCOPCKO-
npenoaBarenbckoro coctaBa CII6I'DY cornacHo pacnucanuio, yCTaHOBICHHOMY
B IpauKe KOHCYJIbTAIUH.

AynauTopHas W BHeayJAWTOpHas paboTa oOydJaroImMXCs JOJDKHA OBITh
HarpaBjeHa Ha (OpMUPOBaHUE!

— (yHIaMEHTAIbHBIX OCHOB MHUPOBO33PEHUS 00yJaroIIXcs u
€CTECTBEHHOHAYYHOTO TTO3HAHNUS;

— Oa3uCHBIX 3HAHWH, COOTBETCTBYIONIMX HAMNPABJICHUIO TIOATOTOBKH U
3asBJICHHOM TPO(ECCHOHAIIBHOM 001acTH, (OPMHUPYIOIINX IIEJICBYI0 U
po(hecCHOHATFHYIO OCHOBY JUISI TOATOTOBKH Ka/IPOB,;

— mnpodeccuoHaIbHBIX KOMIETEHIIMA OPUEHTUPOBAHHBIX Ha YAOBIIETBOPEHUE
NOTPeOHOCTEN phIHKA TPY/A,

—  WHAUBUAYATHLHON TPAGKTOPUH MOCPEICTBOM OCBOCHUS YHUKAJIHLHOTO Habopa
po(PeCCHOHABHBIX KOMITETCHIIMA  JOTMOJMHSIONUX KOMIIETCHTHOCTHYIO
MOJENb  OOydarmierocsi, 3a CYeT OpUEHTAllud Ha  KOHKPETHBIE
npodeccuoHanbHbIE CICITUATM3UPOBAHHBIC 00JIACTH 3HAHUM, ONIPEIeIIIeMble
MPEACTABUTENSIMU PhIHKA TPY/IA;

— METAaHABBIKOB O0YYaIONIUXCs, TAKUX KaK: KOMaHJHAs paboTa W JIMJIEPCTBO,
aHaIM3 JIAaHHBIX, [UGPOBbIE HABBIKU, pa3padOTKa U peayin3alis MPOEKTOB,
MEKKYJIbTYPHOE B3aUMOJECHCTBUE.

8. OCOBEHHOCTHU OCBOEHUSA JUCHUIIJIMHBI J1JIs1 UTHBAJIUIOB
N Jinl C OrPAHUYEHHBIMHA BO3MOKHOCTSAMMU 310POBbSA

OOyuenne 00yJarIUXCs ¢ OTPaHUYEHHBIMHA BO3MOKHOCTSIMU 37I0POBBSI IIPH
HEOOXOMMOCTH  OCYIIECTBISIETCS HAa OCHOBE aJalTUPOBAHHOW  pabodyeid
IpOrpaMMbl  C  HCIOJB30BAaHUEM  CICIHAIBHBIX  METOJOB  OOYyYCHHS W



JTWIAKTHYECKAX  MaTepUaioB, COCTaBJICHHBIX C  y4eTOM  OcCoOeHHOCTEH
NCUXO(HU3UUECKOTO0 PAa3BUTHS, WHIWBUAYAIBHBIX BO3MOXXHOCTEH W COCTOSIHHS
3JI0POBbsI TAKUX O0ydaromuxcs (00yJaromierocs).

B 1mensx ocBoeHHMs ydeOHOW MporpamMmbl JWCIHUIUIMHBI WHBAIHJIAMU |
JUIIAaMH C  OTPAaHWYCHHBIMH  BO3MOXKHOCTSMH  3JIOPOBbS Y HUBEPCUTET
o0ecrneynBacr:

— JIUIS. UHBAJIUJIOB | JIMI] C OTPAaHMYCHHBIMUA BO3MOKHOCTSMH 3JI0POBbS 10
3PCHUIO: pa3MENICHUE B JOCTYIHBIX I OOYYarOIIUXCS, SBJSIOMIUXCS CICTBIMU
WM CINa0OBUAIIMMHU, MECTaXx W B aJanTUPOBaHHOW QopMe CIpaBOYHOU
uHQOpMAITMU O pACIHCAaHUU YYCOHBIX 3aHATHN; TPHUCYTCTBHE AaCCHCTCHTA,
OKa3bIBAIOIIETO 00YYaIOIIEMYyCsl HEOOXOIMMYIO TTOMOIIb; BBIMYCK aJTbTEPHATUBHBIX
dbopMaTOB METOMYECKUX MaTEpUaOB (KPYIHbBIN MpUdT uiu ayinodansl);

— JUIsI UHBAJIMJIOB W JIMI[ C OTPAHUYEHHBIMU BO3MOKHOCTSMH 310POBbSI I10
CITyXy: HaJiJIe)KaIIMMH 3BYKOBBIMHU CPEICTBAMHU BOCIIPOU3BEACHIE HH(POPMAIINH;

— JUI1 WMHBAJIUAOB W JMI C OIPAaHUYCHHBIMU BO3MOKHOCTAMH 300pPOBbBS,
MMEIOINX  HAPYWICHUS  OMOPHO-IBUTATEIIBHOTO  ammapara:  BO3MOXHOCTb
OeCpensITCTBEHHOTO JOCTYyIMa O0y4aroluXxcs B y4eOHbIC MOMEIICHUS, TyaJIeTHbIC
KOMHAThl U Apyrue MoMenieHus Kadenpsl, a Takke MpeObIBAaHHUE B yKa3aHHBIX
MTOMEIICHUSIX.

OOyuaromuecs u3 yucia nHBaMUI0B U Jul ¢ OB3 obOecrieyeHsl neyaTHbIMU
U (WaM) DJIEKTPOHHBIMM  oOpa3oBaTelbHBIMU  pecypcamMu B (opmax,
allaliTHPOBAHHBIX K OTPaHUYEHUSIM UX 310poBbs. OOpa3oBaHuEe O0Yy4arOUIMXCS C
OTPaHUYEHHBIMH BO3MOKHOCTSIMU 3JI0POBbSI MOKET OBITh OPraHMW30BaHO Kak
COBMECTHO C JIPYrUMHU OOYYarOIIMMHUCSA, TaK U B OTHENbHBIX TIPYNIaxX WU B
OTZIEJIBHBIX OpPraHn3aIusX.
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®OH/J ONEHOYHbLIX CPEACTB

1.1 KoHTpOJIbHBIE BONIPOCHI U 321aHUS K IPOMEKYTOYHON aTTecTAlluU

1. OCOOCHHOCTH CTPAaTErHYEeCKOTO MEHEIXKMEHTAa KaK HOBOW yIPaBICHUYECKOU
napaaurMal.

2. [Tpenmnocbuiku 1 0COOEHHOCTH CTPATETMYECKOT0 YIIPaBICHHUS.

3. Otanbl pa3BUTHS CTPATETMUECKOrO YIPAaBICHHUsS KaK CHUCTEMBI YIIPaBJICHUS

peANPUITHEM (MPAKTHYCCKUIN aCIIeKT).

4. Oransl pa3BUTHS CTPATETMUECKOT0 YIIPaBIEHUs (TEOPETUUECKUM acleKT).

5. CTpyKTypa CTpaTeru4eckoro ynpapjaeHUsI.

6. CrpyKTypa CTpaTernyeckoro iaHuPOBaHHUS.

1. Muccus opranuzauuu. [lonsarue muccuu u ueiu ee GopMyJInpOBaHHUSL.

2. Bunenue, Ctparernueckue HaMepeHus: GUPMbI U MECCHUS: OCOOCHHOCTH

3. [lenenonaranue. Hanpasnenust ycranosnenus neneid. Knaccudukanus menei.

4, 3aauu 3Tana aHanu3a BHEIIHEH Cpeibl B MPOIecce MOCTPOCHUS CTPATETHH.

5. CtpykTypa cpeapl (YHKIHMOHUPOBAHUS KOMITAHUM: OOINas XapaKTEPUCTHKA M
METO/IbI aHAIN3a

6. KomnoneHTsl cpeapl KocBeHHOTO Bo3aeicTBus. [I19CT-ananms.

7. AHanu3 otpacieBoil cpenpl. CTpyKTypa aHanu3a OTpaciu.

8. OcHOBHBIE 5KOHOMUYECKHUE MTOKA3aTeNN, XapaKTEPU3YIOLIUE OTPACTb.

9. Mogenp nSTH CHJI KOHKYPEHIIMU M €€ TIPUMEHEHHUE [T aHAJIN3a OTPACIIH.

10. MeTtopl aHaIM3a KOHKYPEHIIUHA B OTPACIIH.

11. Crparernyeckue rpynmnsl KOHKYpeHTOB. Vcnonb30BaHue KapThl CTPATETMUECKUX
TPYIN 17151 OLEHKH MO3UIUHU COMIEPHUYAIOTNX (pupm.

12.  KuroueBsle (pakTOpHI ycrexa B OTpaciau U JBHXKYIIHE CHIIbI OTPACIIH.

13.  BuyTpeHHss cpela KOMIAHUM C MO3UILMU PA3IUYHBIX MOJXOAOB U €€ pOoJib s
(dbopMUPOBAHUS CTPATETHH.

14. Pecypcel hupMbl 1 MX Ki1accupukarms.

15. KowmmereHuuu GUPMBI U UX KIaCCUPUKAIHSL.

16. MeTtopl aHanM3a BHYTpEHHEH cpebl: 001as XapakTePUCTHKA.

17. Konnenus nenouku nearocteit pupmel M. Toptepa.

18. SWOT-ananu3 u ero pojb B CTPAaTeTUYECKOM aHaJN3e.

19. bazossie crparerun M. Ioprepa.
20.  Xapaktepuctuku ctpareruu qudepeHnmanum

21.  XapakTepHUCTHKHU CTPATErHH JHUJEPCTBA 110 U3AEPKKaM

22.  XapaKTepUCTUKHU CTpaTeTuu (POKYCHPOBAHUS

23.  CopeprxkaHue 1 BUAbI HACTYNATEIbHBIX CTpaTeruii OusHeca.

24, OcHOBHBIE BUIbI 0OOPOHUTEIBHBIX CTPATETUN U CTPATETUH OTCTYTICHHUS.

25. Tunuszanus crpareruii A.YO. FOnaHoBa.

26. KoprnopatuBHbie cTpaTeruu: BUIbI, MOTUBBI, 0COOCHHOCTH.

27.  Crparerus UHTETPALMU: MOTHUBBI, BUbI, OCOOCHHOCTH.

28. Crparerust nuBepcudUKaIiyi: MOTUBBI, BUbI, OCOOCHHOCTH.

29.  TexHOJOTHMYECKHE aCIEKThl BEIOOpA CTPATErnu MPEATIPHUITHS.

30. MeTtopl BEIOOpA CTpaTeryuu: 001Iast XapaKTepUCTHKA.

31. Conepxanue u ponb Marpuna bKI' B ctparernueckoM mianupoBanuu. [puHnumnel
MOCTPOCHHUS, JOCTOMHCTBA U HEJOCTATKHU.

32.  IIpuHIUIBI TOCTPOCHUS, TOCTOMHCTBA U HeoCcTaTKu MaTpuibl McKinsey.

33. [TpuHIIUTIBI TOCTPOCHUS, TOCTOMHCTBA U HefocTaTku MaTpuilsl A.D. Little.

34.  Moauduuuposanusie matpuibl BKIT

35. Cuctema QyHKIIMOHATBHBIX CTPATETUH IPEATIPHUSITHS.

36.  TexHOJOrHMYECKHE AacleKThl CTPATEIMYECKOrO YIPaBJICHUS: BUABI TEXHOJIOTMH,

QITOPUTM Pa3pabOTKH CTPATETUH.
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37. 3aa4M CTAaJUM BBIIIOJIHEHUS CTPATEIUH.

38.  VYmpaBieHue OpraHU3allMOHHBIMU HM3MEHEHHSIMH B IPOLIECCE CTPATErHUYECKOro
yIIpaBIICHUSL.

39. COanaHcHpOBaHHBIE CHCTEMBI IIOKa3aTele Kak HWHCTPYMEHT pa3palOTKu |
peanu3aum CTpaTeruu — X NepruoIu3aIusl.

40. CoOanancupoBaHHas cucreMa nokaszareneit Hoprona n Kamnana.

41.  VYnpasineHue cTpaTETMYECKUMU PUCKAMH.

42. Kapra cTparernueckux puckoB.

43.  OcoOeHHOCTH Pa3pabOTKH CTPATETUU BBHICOKOTEXHOJOTHMYHOTO MPOMBINUIEHHOTO
PEITPUITHSL.

44, OCOOEHHOCTH CTPATETHUECKOTr0 IIIAHUPOBAHUS Ha MAKpO U ME30 YPOBHSIX.

45. [{udposas cTpaTerus: CymHOCTb, COIEPKAaHUE U OCOOCHHOCTH.

1.2 Tembl NUCbMEHHBIX PadoT

PaGoueit mporpamMMoi TUCIUTUIMHBI HE TIPETyCMOTPEHO.

1.3 KoHTpOJIbHBIE TOYKHU

Homep KOHTPOJILHOM Tun KOHTPOJIbHOI Cnoco06 nmpoBeneHust Homepa Tem
TOYKH TOYKHU
1 Tlpezenmayus ¢ HOMOWBIO 1-2

MeXHUYEeCKUx cpeocms
U UHPOPMAYUOHHBIX

cucmem
2 3awguma pezynomamos | ¢ nomowywo 3-5
uccned08anus MEXHUYECKUX Cpedcms
U UHPOPMAYUOHHBIX
cucmem

1.4 [Ipyrue 00beKTHI OLICHUBAHUSA
Paboueit mporpaMMoii AUCIMILTAHBI HE PETYCMOTPEHO.

1.5 CamocrosiTesqibHasi paboTa 00y4arouierocs

HaunmeHoBaHUSA caMOCTOSATEJbHONH padoThI Homepa Tem
Buinoanenue domawmnux 3a0anui 2-6
Tloozcomoska K 1eKYUOHHBIM U NPAKIMUYECKUM 1-6
3aHAMUSIM
Paboma ¢ ananumuueckumu 6azamu OAHHbIX, 1-3
HOPMAMUBHbIMU OOKYMEHMamu, CNpagoyHoU
aumepamypoti
Paspabomxa unousudyanbrwix/ epynnoeuix 3-6
npoOeKmos
Tloozomoska Kk 9K3aMeHy 1-6
Tloozomoska coobuernuil, O0KNa008 1-6

1.6 Illkaa oeHMBaHUA pe3yJIbTaTa
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Hlkanel OLEeHUBAHUS U MPOLEAYPHl OLCHUBAHUS PE3ylIbTaTOB 0Oy4EHHUs IO
AMCUMILIMHE  periiameHTupytorca  [lomokeHueM 0 TEKymleM  KOHTpOJE
YCIEBAEMOCTH U TPOMEKYTOYHOM aTTeCTallMu OOYyYalolUXCsl IO MporpaMMam
BhbICIIero oOpa3zoBanus U [lojoxxeHrneM o OAITLHO-PEHTHHTOBOM CHUCTEME.

Jnst oueHkH cHOPMUPOBAHHOCTU PE3YyJIbTATOB OOYYEHHS 1O JAUCLMILIUHE
MCMOJIB3YETCS 0AJJIbHO-PEUTHHIOBASI CHCTEMA YCIIEBAeMOCTH 00yYalOIMXCS:

@®opMOil UTOrOBOrO0 KOHTPOJISL MO AUCIUIUIMHE SIBIISETCS 3K3aMeH (WJu
g depeHIIMPOBaHHbBIN 3a4€T), UTOrOBas OIIeHKa (OPMHUPYETCSI B COOTBETCTBUHU CO
IIKAJION, TPUBEJICHHON HIKE B TaOJIHIIE:

bauibl OueHka
<=H4 HEYI0BJIETBOPUTEIILHO
55-69 YIOBJIETBOPUTEIHLHO
70-84 XOPOIIO
>=85 OTJIMYHO

IIIxkana oueHUBaHUA pe3yabTaTra

2 (6amn o 54) JleMOHCTpUpYeT HeIOHUMaHue IpooieMbl. MHOTHE TpeOOBaHUS, IPEABSIBIICMBIC K
3a/IaHUIO HE BHITIOIHEHBI.

JleMoHCTpHpYeTCS IEPBUYHOE BOCIIPUATHE MaTepuaia. PaboTa He3akoHYEHA ¥ /WK
9TO IUIAaruar.

3 (6amn 55-69) | JleMOHCTpHpYET YACTHYHOEC MOHMMAHHE MPOOJIeMbl. BONBIIMHCTBO TpeOOBaHUiA,
MIPEIBABISIEMBIX, K 3aJJaHHIO BBHITIOTHEHBI.

Brnagenne »snemMeHTaMu 3allaHHOTO Marepualia. B  OCHOBHOM  BBITIOJTHCHHBIH
MaTepuaJl MOHITSH U HOCHUT IEJIOCTHBIN XapakTep.

4 (6amm 70-84) | JleMOHCTpUpYeT — 3HAUMTEIBHOE  I[MOHHMAaHWE  NPOOIEMBI  00O3HAYEHHOM
TUCIIUILTHHON. Bee TpeGoBaHwMsI, MPpeIbsIBIsieMble K 3aIaHUI0 BBITIOIHEHBI.
CopepikaHue BBIMOJHEHHBIX 3aJIaHUN PACKPBITO M PACCMOTPEHO C Pa3HBIX TOUYEK
3pEHHSL.

5 (6amn 85-100) | JleMoHCTpHpYET MOJIHOE IIOHUMaHKE MPoOaeMbl. Bee TpeboBaHus, PeIbIBISECMBIE
K 33JIaHUIO BBIITOJIHEHBI.

[IpomeMOHCTPUPOBAHO  YBEPEHHOE  BIAJCHHE  MaTepPHAOM  JUCIIMILIHHEIL.
BrinomHeHHBIE 3aJaHIS HOCAT LIETOCTHBIX XapaKkTep, BEITIOTHEHEI B IIOJTHOM 00BeMe,
CTPYKTYPHUPOBaHBI, IIPEICTABICHBI PA3INIHBIE TOYKH 3PEHHUS, IPOJEMOHCTPUPOBAH
TBOPYECKUH MOAXO.
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