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1. HEJIM OCBOEHUSA JUCHUITJINHBI

Heas:

BbIpAaOOTKa TEOPETHUECKUX 3HAHUH U MPAKTUUYECKUX HABBIKOB MO pa3paboTKe,
000CcHOBaHHUIO 3(H(PEKTUBHOCTHU U MPOJIBUKEHUIO TPOEKTOB B POCCHUICKUX
KOMIIAHUSIX U OTPACIISIX POCCUICKOM SKOHOMMKH C YYETOM pUCKA U
HEOMNpeAeIeHHOCTH, ClIEU(PUKU (PYHKIIMOHUPOBAHUS POCCUNCKUX KOMITAHUMH,
MEX1YHapOJAHOIO OIbITa IPOEKTHOTO YIPABJIEHUS U OCOOEHHOCTEH 3Tara
MOJIEpHU3AIIMU B YCIOBUSIX MUGPOBU3AIIMHI SKOHOMUKHI

2. MECTO JUCHUIIJIUHBI B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOT'PAMMBbI

Hucnunnuna b1.0 TlpoekTHoe ynipaBiieHHne B YCIOBHIX HU(PPOBU3AITUU
HPKOHOMHUKHU OTHOCHUTCS K 00s13aTesbHON yacTu bioka 1.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUA 110 JUCHUIIJIMHE

Kox n HanmeHoBaHue Kon u
KOMIIeTeHIINH HanMeHOBaHUe Inanupyemblie pe3yJibTAThI 00y4eHHS 110 TUCHHUILINHE
BBIIYCKHUKA HHAWKaTOpa
AOCTHKEHHS
KOMIIeTEeHIN A
OIIK-2 - Cnocoben OIlIK-2.3 - 3uame.  Axmyanvuylo  meopuio U MemoOOA02UIO
npUMeHsamy Paspabamvieaem u | npoexmrnozo ynpaenenusi 0na paspabomxu u peaiuzayuu
KOMAJIEKCHBIU N00X00 K | ocyujecmensiem UCcne008amenbCKux NpoeKkmos 0jis  UHQOPMAYUOHHO2O0
cbopy OanHbIX, uccneoogamenvckue | obecneueruss nNPUHAMUS YNPAGIeHYeCKUX peueHull
npoosuUHymuole Memoobl npoexkmul 0.5
Ymemv: npumenams npu pewenuu npakmudeckux 3aoau
ux 06pabomKu u aHaAIU3A | UHGOPMAYUOHHO20
AKMyanbHylo  mMeopuro U  MemoooI02U0  NPOEKMHO20
npu pewienuu obecneuenus
ynpaenenus — OnA  paspabomku u  peanusayuu
VAPABNIeHYeCKUx u NPUHAMUS
UCCIe008amenbCKux NpoeKmos 0as  UHPOPMAYUOHHO2O0
UCcIe008amenbCKux VAPABIeHYecKux N
. obecneuenus NPUHAMUS YNPABIEHUECKUX PeUuleHUll.
3a0ay peutenuti

Braoemv: cospemennviMu Mmemodamu, — npuemamu u
UHCMpYMeHmamu NPOEKMHO20  YAPABLeHUs. ons
paspabomku U peanuzayuu UCCe008amenbCKux

npoexmos 05l UHGOPMAYUOHHO20 0DecneyeHUs: NPUHAMUSL
YNPABAEeHYECKUX PetleHU.

VK=-2 - Cnocoben
VIPASNAMb NPOEKMOM HA
gcex smanax ezo
HCUSHEHHO20 YUKILA

VK-2.1 - Cnocoben
paszpabomama
cmpame2uio
BbINOTHEHUS]
npoexma,
nodobpams
KOMNEMeHmHbIX
ucnonnumeneu
npoexkma,
dopmynupyem
COBOKYNHOCHIb

3uame: AKmyClJZbele meopemudeckKue u
Memooono2uieckue OCHOBbL pa3pa60ml<u cmpamezuu
BbINOJIHEHUA npoexkma, nod60pa KOMNnemeHmHvlx

ucnoanumerneu npoexkma, 0ﬂp€0€ﬂ€H1/lﬂ
B83AUMOCBA3AHHbIX 3(1()(1% 0666‘716%“6(1}01/141/0( oocmudicerue

COBOKYNnHOCNb

nocCmaeeHHol yeiau

Ymemv: Ilpumensms mna npakmuxe 011 peuteHus.
NOCMABNEHHBIX 3A0aY AKMYAIbHble meopemuiecKue u
Memooono2uecKue OCHO8bl  paspabomKu  cmpameuu
8bINOJIHEHUL ~ NpOeKma,  noobopa  KOMHemeHmHbIX
ucnonnumeneli Hnpoekma, OnpeoenreHus  COB0KYNHOCMb
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B3AUMOCBA3AHHbIX

3a0ad, NOCMAGNIEHHOU Yell.
obecneuusaouux

Bnaoemv:  akmyanvHvimu
oocmudicenue

NOCMABNEHHOL yenu

npoexkma, noobopa

3a0au,
yenu.

memooamu,

63AUMOCBA3AHHbIX 361061’{, 06@01’161114661101/(/;1/{)6 docmuoicerue

npuemamu,
UHCmMpymernmamu paspa6oml<u cmpaniecut 8blNOJIHEHUA
KOMNemeHmHblx
npoexkma, onpedeﬂeHuﬂ COB0OKYNHOCNb 63AUMOCEA3AHHbLX
066(31’181{”6(1}01/141/[)6 docmudiceHue NOCMABIeHHOl

ucnoanumernet

4. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbBI*

Homep n
HaMMEHOBaHUE TeM
/MU pa3/iesioB/TeM

Coneprxanue TUCHUTLTHHBI

O0BeM TUCHUILINHBI

(akageMuU4YeCKUE 4aChl)

KonrakTtHas padora

3T mn3 Jpr | CPO
Tema 1. [IpoekTHoE CymHocTb, coiep)KaHue U poib MPOEKTHOTO
yIIpaBIeHHe - YIOPABJICHUS B SKOHOMHKE MPEANPUATHN U
CyLHOCT MpUHIMIBL 1 | OTPACIHCH B yCIOBHAX — LU(pOBH3ALAN.
dynxumn . IIpoekr, kax | [TOHATHE M CYIIHOCTH HPOCKTA, SIIEMCHTHI
00BEKT POCKTHOTO NpOCKTa, CTPYKTypa MPOCKTa, IIOHATHE 2 2 4
YIIpaBICHHSL. «IIpoekTHOE YIIPABJICHUE.
Crieru¢mka mpoeKTHOTO MexnyHapoaHbIe, HalMOHAJIbHBIE u
YIIPaBIICHHS B YCIOBHSIX | JIOKAJIBHBIE CTaHJapThHI YIPaBIICHUS
rdpoBH3aIIHN MPOEKTaMU, cnenuduka MIPOEKTHOTO
yrpasieHus B IU(PPOBOI IKOHOMHUKE.
CrpykTypa npoekrta , popMUpoBaHUE LieTeH
MPOEKTa, METOJbI CTPYKTYPUPOBAHUS LIEJIEH,
noaXoasl K (HOPMUPOBAHHUIO AJIBTEPHATHUB,
MeToNbl O0TOOpa anbTepHaTUB. [IpoeKTsI
Tema 2. Butbl MpOEKTOB | \16 nepnpsamym, HpoeKTsl  TpaHcdepa
B yCIOBHAX TEXHOJIOTHH, BHYTPEHHHUE
LHpPOBH3ALHH. NPEANPHHUMATENLCKUE TIPOEKTEI,
Toprdens poeKTOB M | Yoy yyypunrossle  mpoextsl.  Iloprdens | 2 2 4
€r0 GOPMHUPOBAHKE. NPOEKTOB M €ro (opmupoBanue. Pecypcsl
Pecypcbt npoexra: HPOEKTA: BUJbI, MEXAHU3M B3aMMOJEHCTBHS.
BHJIEL, MCXaHH3M Puck u HeompeeneHHOCTh MPU MPUHATHH U
B3AHMOZICHCTRHAL. peanu3anuu MPOeKTHBIX [IporHo3mpoBanme
pa3BUTUS HKOHOMHUYECKON CHUTyallud U
OIICHKAa MHBECTUIIMOHHOTO KiumaTa. OleHKa
KHU3HECITOCOOHOCTH MPOEKTHBIX
aIbTEPHATHUB.
PoneBble GyHKIIMM B MPOEKTHOW KOMaHJE.
Tewma 3. IIpoexTHast Ponp u MecTto cOPT-CKHIIIIC B TPOEKTHOM
KOMaH/1a, Kak 0cobbIi ynpaBiaeHuu. Jlugep U €ro KOMIIETCHIIHH.
B PeCypCoB mpoekTa, | LIPHOPUTET KOJUICKTHBHOCTH. VICTOYHHKH 2 2 4
KOMaHoo0pasoBanue B | CHJIbI KOMaHbl. CoctaB KomaHbl. Paboyas
IIPOCKTHOM yrpapnennn | 4eiKa,  PykoBogutens,  «MotuBatopy,
«I"eneparop Aaeh», «CHaOxxeHe1,
«Kputuk», «AHAIUTUKY», «BIOXHOBUTEINDY,
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«Konrponep», «Cneunamuct»  Iloaxon
®poncuca /1. u Bynkoka M. K BbIBIEHUIO
MEHEJKEPOB C BBICOKOW CIOCOOHOCTBIO

hopmupoBaTh KOJUICKTUB (komaHy)
Cocrasinsmomue MH(POPMAIIMOHHO-
yIpaBJICHYECKOM KOMIICTEHTHOCTH.
XapaKkTepuCTUKH YJICHOB KOMaH/IbI
WHHOBAIlMOHHOTO  TIpoekTa.  KirtodeBble
MOMEHTBI 3¢ (heKTHBHOTO
KoMaHs1000pa3zoBanusa.  Ilcuxomormueckue
(wm MO1/ICPKUBAFOIIIHE ) pouu,

BBIIIOJIHSIEMBIE  YEJIOBEKOM B  IIpOIECcCe
y4yacTUsi B TPYIIOBOM  JEATEIBHOCTH.
UccnenoBanue P.Mepenuta benbuna wu3
KemOpumkckoro yHHBEpCHUTETa M €O
KJ1accu(uKalus KOMaH/IHbIX pouieit.
Knaccudukauuu poneit maerca Ilurepom
Xeppuotrom u Kaponom IlemOeproHOM.
MexaHu3M OLIGHKH Pa3BUTHS KOMAaH/IBI.
[IpoGnemHble cuUTyallMM, aHAIU3 W IYTH
BBIXOAbl. THUMONOTHS U TECThl OLEHKH
au4yHocTH  Maitepca-bpurrca.  OCHOBHBIE
MIPUKJIaIHbIE obnactu PUMEHEHUS
DddexTuBHOCTD KOMAaH/IbI MpOEKTA.
[IpuHIMIBI CO3aHUS TPOEKTHBIX KOMAaH].
Craguy  JKM3HEHHOTO IMKJIa  KOMaHJbl
npoekta. DakTopel CO3JAHMS IPOEKTHBIX

KOMAaH/I. [IpuHIAIIEL ITOCTPOEHUS
KOMAaHJIHOU JEATEIbHOCTH. Meronsl
(hopMupoBaHUs KOMaH/1bI IIPOEKTA.

@dopMUpOBaHUE TMPOEKTHBIX KOMaHA 10
benbuny, Mapmxeprucon u MakKenny

Tema 4. MeToabl
MIPOEKTHOTO
YIpaBJICHUS B YCIOBUSIX
nr(pOBU3ALINN:
TPaJIUIIUOHHEIN MMOAXO/,
Agile-oaxon, Scrum,
RampUP

TpaauurOHHbBIN 13 (031001 (kackaHBIN),
Agile-noaxox, Scrum, RampUP, KanoOan.
ConepxaHve W CpaBHUTENbHBIA aHAIMU3
MIOAXO/OB. Crneuunduka IIPUMEHEHHUS
KaXJ0ro W3 TMOAXOAOB B  YCIOBHSAX
uudpoBoi  cpeabl. NHHOBaIMOHHBIE
MIPOEKTHI, cnieruduka YIpaBIICHMUS,
OTpacieBbIe 0COOEHHOCTH MPOEKTOB.
[IporpamMmMHOe oOecredeHne MPOEKTHOTO
YIIPABJICHMUSI.

Tema 5. Cucrema
yIpaBieHHUS IPOECKTOM.
Hudposas cpena u
KOMMYHHKAIINH.
JIunepcTBO B IpOEKTHOM
KOMaHJIe.
IlnanupoBaHue B
IIPOEKTHOM
YIpaBJICHUH.

Cucrema ynpaBiieHUs! IPOEKTOM B YCIOBHSIX
uuppoBoi  TpaHcPopMalMM  HKOHOMHUKH.
HudpoBass cpeara M KOMMYHHUKALUH.

Hcnons3zoBanue U (pPOBBIX KaHaJIOB
KOMMYHHUKAIIMA B MPOEKTHOM YIPABIECHUH.
JncraHmmonHoe B3alMOJIEICTBHE
YYaCTHUKOB KOMaHAbl. ONbIT MaHIEMHH, €r0
BJIUSTHHUE Ha pa3BUTHE MozeIeH
JHUCTAaHIIUOHHOT'O YIPABIICHHUS.

[InanupoBaHue B NPOEKTHOM YIIPABICHUH.
MeToapl  KaJIEHJApHOTO  IUIAHWPOBAHMSL.
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CereBoe mianupoBanue . I'paduxu [anra,
Microsoft Project u anamoru (ProjectLibre,
GanntPro).
[IpenBapuTenbHOE TEXHUKO-3KOHOMUYECKOE
000CHOBaHHWE WHBECTUIIMOHHOTO MPOEKTa
-IIpeaBapurensHOe TEXHHUKO-
SKOHOMHUYECKOE 000CHOBaHUE
WHBECTUIIMOHHOTO TmpoekTa. [loHstne w
ctpykrypa TOO. OcHOBHBIE BBl padOT Ha
JTare TOO. WNnentuduxarus
WHBECTUIIMOHHBIX BO3MOXKHOCTEH. AHAIN3
Tema 6. O60C}U’°BaHHe UHBECTUIIMOHHBIX ~ 3aTpaT M OIEHKa
BOSMOXHOCTCH HOTPEOHOCTH  MPOEKTa B WHBECTHIIUSX.
OCYHICCTBICHIS N [IpenBapuTenbHas  OLEHKA  JEHEKHBIX
PHCKH IPOCKTA. IIOTOKOB MpPOEKTa. MeToabl 00OCHOBaHUS
Tozxonst k TIO. MHBECTULIMOHHBIX pelleHuii-/{HHaMuYecKue 2 2 8
Hnerpymentst TOO B METOIbI WHBECTUIIMOHHBIX pacyeToB.
YCTIOBHAX [TonsiTe,  OCOOEHHOCTH  HPUMEHEHHS,
uuppoBH3aLIn JIOCTOMHCTBA W HeNocTaTku. MeTon 4ncTou
FKOHOMHKH. JUCKOHTHUPOBAHHOM  CTOMMOCTH,  METOJ
BHYTPEHHEH HOPMBI JIOXOJHOCTH. MeTon
aHHyuTeTa.  JIUCKOHTHpPOBaHHBIH  CpPOK
okyrmaemMoctd. OueHka pucka. AHaau3
YyBCTBUTEIHHOCTH. Hcnons3oBanue
BO3MOXXHOCTEH  1U(POBOH  cpembl  JyIs
noBblieHuss  kadectBa 120.  busnec-
aHAIIUTHKA, OombIue JAaHHBIE,
MIPOTHO3UPOBAHUE.
Tema 7. -IIpoexTHOE Merononorust ~ ynpaslIEHHsT — IMPOEKTaMU
yIpaBJICHUE B areHTCTBAa  CTPATETMYECKUX  MHHUIIMATHUB.
roccekrope B ycioBusix | Crneruuka TPOEKTHOTO YIpaBiICHUS Ha
1 (pOBH3ALHH. Me3oypoBHe. CucTeMa HAIMOHATBHBIX H
Cucrema orpacieBblx  mpoekroB P®. TIpoektsl | 2 2 4
HallMOHAIIbHBIX U BeAymux rockopnopanuit P®. -I{udposas
OTPAaCICBBIX IIPOCKTOB cpema JUId  IMPOEKTHOIO  YIIPaBIECHUSA B
P®. TIpoekTsl BEAYMHUX | rOCCEKTOPE.
rockopropauuii PO.
KonTpoan: 0
Bcero no qucuumiinHe: 18 14 40

*3JIT — 3anHsTHS JIeKHUOHHOTO THIIA, [13 — BCe BUBI 3aHATHI CEMUHAPCKOTO THUIA, KPOME J1a00paTOpHBIX
pabor, JIP — nabopaTopusie padoTsl, CPO — camocTosTenbHas padoTa o0ydaromerocs

5. YYEBHO-METOINYECKOE 1 THOOPMAIINMOHHOE
OBECHHEYEHUE AUCIUIIJIMHBI

5.1 Pexomenayemasi Jiuteparypa

Bubanorpaguyeckoe onucanue u3ganus (aBTop, DNIeKTPOHHbIE pecypChl
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3arjaBue, BUja, ME€CTO M 1ol u3jaHus, KOJ. CTp.)

YrpaBieHrne NpOoeKTaMu ;| Y4eOHHUK U MTPAKTUKYM IS
By30B / A. U. banamos, E. M. PoroBa, M. B. TuxoHoBa,
E. A. Tkadenko ; moxa obmieit pepakiueit E. M. Porosoii.
— Mockaa : U3narensctBo FOpaiit, 2020. — 383 ¢. —
(Briciiee o6pazoBanue). — ISBN 978-5-534-00436-6.
— Texkcr : anextponnslii / DBC KOpaiT [caiT]..- --
OcHOBHas----

https://urait.ru/bcode/449791

Kuxapes, K. JI. [IpoekTHO€E yripaBiieHHE pa3BUTHEM
PErMOHAIbHON MHHOBALIMOHHON CHCTEMBI : MOHOTpa(us

K. JI. XKuxapes. - 2-e uzn. - Mocksa ; YenssOMHCK :
Coruym, 2020. - 208 c. - (Monorpadus). - ISBN 978-5-
91603-720-3. - Tekcr : anexTpoHHbIi. - URL:
https://znanium.com/catalog/product/1209531 (zata
oOparmenust: 29.06.2021). — Pexxum noctyma: mno
MOJIITUCKE.

https://znanium.com/catalog/product/1209531

5.2 HepequL JHMIEH3UOHHOI'0 U CBOOOJHO pacnpocrpaHnsaeMoro
IporpaMmMHOro oﬁecneqennﬂ, B T.4. 0T€CYCCTBCHHOI'O IPOU3BO/ICTBA

- 7-Zip

Microsoft Office Professional
Microsoft Windows Professional
Microsoft Project

- Ounancosbiii aHanmu3: [Ipod + Ouenka 6uzHeca

5.3 [lepeuenb unopmanuoHubix cnpaBouHbix cucrem (UCC) u
coBpeMeHHbIX npodeccuoHabHbIX 0a3 naHHbIX (CIIB/I)

Ne HaumenoBanue CIIb/ UCC

DnekTpoHHas oubnuroreka Grebennikon.ru

— www.qgrebennikon.ru

Hayunast anektponHas oubnmoreka KubepJlennka — www.cyberleninka.ru

1
2. |Hayunas snextponHnas 6ubiunoreka eLIBRARRY — wwwe.elibrary.ru
3
4

basa nannbix [TOJITTPE]] CripaBounuku — Www.polpred.com

basa nanaeix OECD Books, Papers & Statistics na margopme OECD iLibrary

CIIOI' DY mmm www.kodeks.ru)

> www.oecd-ilibrary.org

5 CripaBouHas npaBoBas cucreMa Koncynerantlntoc (MHCTaIUIMPOBaHHBIN pecypc
© |CIIGIDY mnm www.consultant.ru)

7 CnpaBounas npaBoBas cucrema «I'APAHT» (uncramnupoBannsiii pecype CIIOIDY
" jum www.garant.ru)

8 WudopmanroHHo-cipaBouHas cuctema «Koneke» (MHCTaUIMPOBAaHHBIN pecypc



https://znanium.com/catalog/product/1209531
http://www.grebennikon.ru/
http://www.polpred.com/
http://www.oecd-ilibrary.org/

9. PnekrponHas oubnmmoreuHas cuctema BOOK.ru - www.book.ru

10. Pnekrponnas 6uémuoreunas cucrema DbC IOPAUT — www.urait.ru
DnexkTpoHHO-OnbmmoTteunas cuctema 3SHAHUYM (ZNANIUM) —
WWW.Znanium.com

12.  PnexktponHas 6ubnunoreka CIIGI' Y- opac.unecon.ru

11.

6. MATEPMAJILHO-TEXHUYECKOE OBECIIEYEHUE
JTUCHUATIIMHBI

Jlnia peanu3anuu JaHHOW AUCUUIUIMHBI UMEIOTCS CHEIHaIbHbIE TTOMEICHUS
JUIS TIPOBEACHUS 3aHATUN JICKIMOHHOTO THUIMA, 3aHATUH CEMHUHAPCKOro THIIA,
KypCOBOTO TPOCKTUPOBAaHUS (BBIMOJHEHUS KYypPCOBBIX paldOT) TPYMNMIOBBIX U
UHJAMBUIYAJIbHBIX KOHCYJbTAllMM, TEKYIIEro KOHTPOJI U IPOMEKYTOYHOM
aTTeCTalluy, a TAaK)Ke IOMEUICHUS JIJIsl CAMOCTOATEIbHONU padOTHI.

[TomemieHuss ocHauleHbl OOOpPYIOBAaHUEM M TEXHUUYECKHMHU CpPEJICTBAMHU
oOyJeHus.

[TomemieHuss s CcaMOCTOSATENBHOM padbOThl OOYYaIOLIUXCS OCHAILEHBI
KOMIIBIOTEPHOM TEXHUKON C BO3MO>KHOCTBIO MOJIKJItOUeHUs K cetu "MHTtepHer" u
o0OecrieyeHueM JIOCTyNa B D3JIEKTPOHHYIO HH(POPMALMOHHO-00pPa30BaTEIbHYIO
Cpely YHHUBEPCUTETA.

HaumeHoBaHUe y4eOHBIX ayINTOPHIi, TEpeYeHb Anpec
(MecTomoOI0KEHUE)

yueOHBIX ayauTOpUil

Ayn. 408 VYueOnas ayautopusi (mnsi mpoBenenus 3aHstuit | 191002, r.
JEKIIMOHHOTO THUMA W 3aHATHH  ceMuHapckoro Tuma, | CaHkT-
KypCOBOTO MPOEKTUPOBAHUS (BBITIOJHEHUS KYpCOBBIX pador), | [letepOypr,
TPYNIOBBIX W WHAMBUIAYAIbHBIX KOHCYNbTalMi, TeKyiiero | Ky3Heunsrii mep.,
KOHTPOJII U MPOMEXKYTOUHOW arrecrtauuu), oOopynoBaHa | A. 9/27, nut. A
MYJIbTUMEIANHBIM KoMIUIeKCOM. CrieliMaan3upoBaHHas
MeOenb u oOopynoBaHue: YueOHas MeOenb Ha 38
MOCaI0YHBIX MECT, pabodee MecTo mperoaaBaTes,TpuoyHa 1
IIT., JOCcKa MenoBas 1 mT., Tym6a Mm/MMonoOok Acer Aspire
Z1811 B xomrun.: i5 2400s/4Gb/1T6/- 1 wr., ITpoexktop NEC
VT491 - 1 mrt., Dxpan ¢ snexkrponpuBo. 153x200 cm 1100 -
1 mr., Axyctuueckas cuctema ITC gpaiiep.50 Bt c
tpancd.100B - 2 mr., Mynprumennitapii npoextop NEC
ME402X - 1 mr., Tpancnsauuonusiii ycunutens 120W TA-
1120 - 1 m. Habopsl 1eMOHCTPAIIMOHHOTO O0OPYIOBAHUS U
y4eOHO-HATJISHBIX MOCOOUIA: MYITETUMETUNHBIE TTPHIIOKCHUS
K JICKIIMOHHBIM KypcaM U TIPAKTHYCCKUM  3aHITHSIM,
WHTEPAKTUBHbIE YUeOHO-HATJISIAHbIE TOCOOUSI.

Ayn. 618 Yuebnas aynutopus (s mpoBeneHus 3aHsatuil | 191002, T.
JEKIMOHHOTO TUMA W 3aHATUH  ceMuHapckoro Tuma, | CaHkT-
KYpPCOBOT'O MPOEKTUPOBaHU (BBINMOJHEHUsI KYpCOBBIX padot), | [letepOypr,
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TPYIIOBBIX M WHIWBUIYAIBHBIX KOHCYNbTaIMi, Tekymiero | Ky3neunsrii mep.,
KOHTPOJII W TMPOMEXKYTOYHOW arTecTanuu), oOopynoBaHa | a. 9/27, nut. A
MYJIBTUMETHHHBIM KoMIiekcoM. Criennann3upoBaHHas
Mebenp W oOopynoBaHue: YdeOHas wmebOenb Ha 36
MOCaJOUYHBIX MECT, paboyee MecTO MpernoaaBaTelis, J0CKa
mernoBas - | mT., Tym6a M/m - 1 mit., MonoGiok Acer Aspire
Z1811 B xommu.: i5 2400s/4Gb/1Toe/ - 1  wmr.,
MyneTuMenuitaeiii mpoektop  Optoma x 400 - 1 T,
3BykoBOl  K-T  (Mukmep-ycwiurens Apart  Concept+
mukpodpon BEHRINGER) - 1 mrT., DkpaH mNIpoeKIHOH.
Projecta Compact Electrol 153x200 cm MATTE White S - 1
mrt., Komonku Hi-Fi PRO MASK6T-W (2 mrt.) - 1 mmir.
HaGopsl J1eMOHCTpallMOHHOTO 00OpYyAOBaHUS U  Y4eOHO-
HaIlSIHBIX TIOCOOWH: MYJIbTUMEIUNHBIC TIPHIOKCHUS K
JEKIIMOHHBIM ~ KypcaM W TPAKTHYCCKUM  3aHSATHSM,
WHTEPAKTHUBHBIC YUeOHO-HATIISAHBIC TTOCOOHSI.

/. METOANYECKHUE YKA3AHUA JJISA OBYHAIOLLIEI'OCH 11O
OCBOEHMUIO IUCIUITJIMHBI

[Ipuctynas K U3Yy4EHHUIO JUCHUIUIMHBI, OO0ydaronmemycs HeoOX0IuMo
O3HAKOMMTHCS CO CIEAYIOLUIUMU JTOKYMEHTAMM:

- y4eOHO-METOIMUECKOMN JOKYMEHTAIINEH;

— JOKAIbHBIMH  HOPMATHBHBIMH  aKTaMH, PETJIaMEHTHPYIOIHUMU
OCHOBHBIE  BOTPOCHl OpPTaHM3AIlMA M  OCYIIECTBICHHUS 0Opa30oBaTENbHOM
JESITEIbBHOCTH, B TOM YHUCJIE PETJIAMEHTUPYIOLIUE MOPSII0K MPOBEACHUS TEKYILETO
KOHTPOJISL YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTeCTalluu 00yUaroluXxcs;

— rpadukoM KOHCYJIbTaIlN COTPYJHUKOB npogeccopcko-
MIPEToAaBaTeIbCKOTO COCTaBA.

YpoBeHb U TIyOMHA OCBOEHHS IUCLUIUIMHBI OMpPENEsSIIOTCS aKTUBHOW U
CHUCTEeMaTUYECKON paboToil 00ydaromuxcsl Ha JEKIIMOHHBIX 3aHATHIX, 3aHATHIX
CEMHHApPCKOTO THIIA, BBHIMOJIHEHUEM CaMOCTOSITENIbHON paboThl, B TOM YHUCIE B
YaCTH BBIJCIICHUSI HanOoJee 3HAYNMbIX M aKTyaJbHBIX IPOOJIeM ISl JalTbHEHIIIeTO
u3zydeHus. OcoObIM YCJIOBHEM KAa4€CTBEHHOTO OCBOCHUS TUCIUIUIMHBI SIBISETCS
3p¢deKkTuBHAs oOpraHu3alus Tpyda, IO3BOJSIONIAs PaclpeleianTb Yy4eOHYIO
Harpy3Ky paBHOMEPHO B COOTBETCTBHH C TpaduKkoM yueOHOTo mpolecca.

[Ipy moArotoBke K y4eOHBIM 3aHATHSIM OOYYaIOIIMMCS IPEIOCTABIACTCS
BO3MOXXHOCTh ~ IOCEIIEHUS  KOHCYJIbTAlMH  COTPYJHUKOB  MPOGECcCCOpPCKo-
npenoaasarenbckoro cocraBa CIIGI'DY cornmacHo pacnucaHuio, yCTaHOBIEHHOMY
B rpa(vke KOHCYJIbTallUH.

AynutopHas W BHeayIUTOpHas pabora oOydaroluxcs JJO0JKHAa ObITh
HampasJieHa Ha (OPMUPOBAHUE!



— (QyHIIaMEHTaJIbHBIX OCHOB MUPOBO33pPEHUS oOy4Jaronmxcs u
€CTECTBEHHOHAYYHOT'O MO3HAHUS,

— Oa3uCHBIX 3HAHUW, COOTBETCTBYIOIIUMX HAIPABICHUIO TMOATOTOBKU U
3asBJICHHON MpOoQeCcCHOHANILHON 001acTH, (OPMUPYIOIIUX IIEJIEBYI0 U
npodecCHOHANIbHYIO0 OCHOBY JIJIsl TOJITOTOBKHU KaJIpOB;

— mpodeccruoHaNbHBIX KOMIETCHINH OPHUEHTUPOBAHHBIX Ha YIOBJIETBOPEHHE
NOTPeOHOCTEN phIHKA TPY/a,;

— WHIUBUIYaJbHOU TPAEKTOPHH IMOCPEICTBOM OCBOCHMS YHUKAIBLHOTO Habopa
npo(heCCUOHANBHBIX KOMIIETEHIIMI  JOTOJHSIOMMX KOMIIETEHTHOCTHYIO
Mozeab  OOydarolerocs, 3a CYeT OpUEHTAllMM Ha  KOHKPETHBIE
npo(ecCUOHANIBHBIE CIIEUANN3UPOBaHHbIC 00JaCTH 3HAHUM, ONIpEEIIsieMbIe
IIPENCTABUTEISIMU PBIHKA TPY/IA;

— METaHaBbIKOB OOy4aroluXcs, TAKUX KaK: KOMaHAHas padboTa U JIUJAEPCTBO,
aHaJlIW3 JTaHHBIX, [U(QPOBbIE HABBIKU, pa3padOTKa M pean3alusl MPOEKTOB,
MEKKYJIbTYPHOE B3aUMOJEHCTBHE.

8. OCOBEHHOCTH OCBOEHMSA JMCIMIIJIMHBI U151 UTHBAJIUIOB
N Jinl C OIr'PAHUYEHHBIMU BO3MOXKHOCTSAMU 310POBbSA

OOyueHue oOydYaromMXcsi C OrPaHUYEHHBIMU BO3MOXHOCTSIMH 30pPOBbS
Opu HEOOXOIMMOCTH OCYILIECTBIISIETCS HAa OCHOBE aJaNTHPOBaHHOW paloueit
OporpaMMbl  C  HCIOJB30BAaHHEM  CICIHMAIbHBIX  METOJOB  OOy4YeHUs |
TUIAKTUYECKUX  MaTepualioB, COCTaBJICHHBIX C  y4€TOM  OCOOEHHOCTEH
NCUXO(U3NUECKOTO PAa3BUTHS, WHANBUAYAIbHBIX BO3MOJKHOCTEH M COCTOSHUS
3I0POBBS TAKUX OOydYaromuxcs (00y4Jaronierocs).

B mensx ocBoeHus ydeOHOW MpoOrpamMMmbl TUCIUIUIMHBI WHBAIHIAMHU U
JUIAMA  C  OrPAaHMYCHHBIMH  BO3MOXKHOCTSMH  370pOBbS  YHHBEPCUTET
00€eCIIeYnBAET:

— JIUISl UHBAJIUJIOB | JIMI] C OTPAHWUYCHHBIMU BO3MOXKHOCTSIMH 37I0POBBSI TIO
3pEHHUI0: pa3MEIICHUE B JIOCTYIMHBIX JJIT OOYJarONIuXCs, SBISIIONIAXCS CICTTBIMU
WM CIa0OBUIAIIMMHU, MeCTaX HM B aJalNTHPOBAHHOW (opMe CIpaBOYHOMN
uHQOpMAIIMU O pACTHCAHUM YYEOHBIX 3aHSATUH; NPHUCYTCTBUE ACCHUCTEHTA,
OKa3bIBAIOIIETO oOyJaromemMycs HEOOXOTUMYIO MTOMOIIIb; BBITTYCK
AIBTEPHATUBHBIX (POPMATOB METOIUYECKUX MATEpUaoB (KPYMHBIA MpUPT wWIN
aynohane);

— VI MHBAJIMAOB W JIMI C OI'PaHUYCHHBIMU BO3MOXHOCTAMHU 340POBbLA 110
CIIyXy: HAJIC)KAIIUMHU 3BYKOBBIMH CPCACTBaAaMU BOCIIPOHU3BEACHUC I/IH(i)OpMaI_II/II/I;

— JUIST MHBAJIWJAOB W JIUIl C OTPAHWMYCHHBIMU BO3MOKHOCTSIMH 3JI0POBBS,
UMEIONNX  HApYIICHWs  OMOPHO-BUTATEILHOTO  ammapaTa:  BO3MOXKHOCTH
OecTpensaTCTBEHHOTO JTOCTYIa 00yJaronuXxcsi B y4eOHbIe TIOMEIIECHUS, TyaJeTHhIC
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KOMHaTBhl M Jpyrue moMenieHus Kadenpsl, a TakXke MpeObIBaHUE B yKa3aHHBIX
IIOMEIIECHHUSIX.

OOyuaromuecs u3 yuciia HHBaIMA0B U ul ¢ OB3 obecrieueHbl neyaTHHIMU
u  (WIM) DIEKTPOHHBIMH  00pa30BaTElbHBIMM  pecypcamMud B Qopmax,
aIalITHPOBAHHBIX K OTPAaHUYEHHUSIM HX 3710pOoBbs. OOpa3oBaHuEe O0YYAIOUINXCS C
OTPaHUYEHHBIMA BO3MOXKHOCTSIMH 3JI0POBbS MOXKET OBITh OPTaHHW30BaHO Kak
COBMECTHO C JPYrMMH OOYy4YalOIMMUCS, TaK M B OTACIBHBIX Tpynmax HId B
OTJCJIbHBIX OpTaHU3aIHIX.
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®OH/JI OLIEHOYHBIX CPEJICTB

1.1 KoHTpOJIbHBIE BONIPOCHI U 32/1aHNUS K IPOMEKYTOYHOI aTTeCcTAlUU

. IIpuBeanuTe OCHOBHBIE FTAIbI PA3BUTHS YIIPABJIECHUS IPOSKTaMH, KaK 4YaCTH MEHEKMEHTA.
. IlpuBenuTe knaccupuKanuio NPOEKTOB C KOHKPETHBIMU IIPUMEPAMH.

. Janre onpenenenue noHATUAM «IIpoexT, U ero CBOMCTBAY.

. OxapakTepu3syiiTe OCHOBHBIE OAXOAbI K YIIPaBICHUIO MpoeKTamMu 1o moaenu PMI.

. B uem 3akmrouatorcst pynnamentanbhabie npuHIUbel [IPMA Competence Baseline (ICB).

. IIpoBenuTe cpaBHEHNE PYHKLUH TPAJAULUOHHOIO U IPOEKTHOTO MEHEKMEHTA.

. OxapakTepu3yiTe y4aCTHUKOB U 3aMHTEPECOBAHHbBIE CTOPOHBI IIPOCKTA.

0 3N U AW E

. Onpenenure, B 4é€M 3aKIIOYAIOTCS HHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.
. Oxapakrepu3yiTe KpUTEpUN LEJIENIONIaraHus MPOeKTa.

10. [IpuBenuTe 3TANbI NPEIBAPUTEIBHOTO aHAIN3A OCYLLECTBIAEMOCTH IIPOEKTA.

11. Packpoiite conepxanue pa3 >kM3HEHHOIO IIUKJIa POEKTa.

©

12. TlpuBeauTE TUIIBI OPTaHU3AMMOHHBIX CTPYKTYP PeaTU3allii KOHKPETHBIX BHJIOB IIPOCKTOB.
13. B ueM cocTOHT LieTh MPOTOKOJIa COBEIIAHUS 10 OMPeIeeHHIO MpoekTa. Ero yuacTHUKY.

14. TIpuBeauTe OCHOBHBIE 2JIEMEHTHI OM3HEC-TINIAaHA MPOEKTA.

15. Oduc ynpapieHuss IpOSKTOM: MIPUBEIUTE €0 DYHKIIUH.

16. B ueM cOCTOMT CyThb METOJOJIOTHHU paclpeneicHuss 00S3aHHOCTEH B COCTaBE MPOCKTHOMN
koMaHAbl. OpraHu3aOHHAs CTPYKTYpa MPOEKTa MO UCIOTHUTEIISM.

17. OxapakTepu3yiTe MpOIECcChl YIpaBICHUs PeCcypcaMu MPOEKTa.

18. TIpuBeuTE OCHOBHBIC METOIBI TUTAHUPOBAHHMSI IPOCKTA.

19. IlpuBeauTe OCHOBHBIE MOHSTHS CETEBOTO IUIAHUPOBaHMS (ceTeBble IpadUKH), OCHOBHBIE
CIOCOOBI UX MMOCTPOEHHUS.

20. ®opmupoBaHHEe U yIIpaBICHUE KOMaH0N MTPOEKTA.

21.

21. Kak mpou3BOIUTCS OLIEHKA BIUSHUS PUCKOB Ha IPOEKT.

22. IlpuBenuTe OCHOBHBIE METO/IbI YIIPABICHNE CTOUMOCTBIO MPOEKTA.

23. [IpuBeauTe cOCTaB TUIaHA KOMMYHHMKAIIAN MTPOEKTA.

24. Kakue cyniecTByroT 0COOeHHOCTH THOKOM MeTofonoruu "Agile" B ynpaBieHnn NpoeKTaMu?
25. IlpuBenuTe 0COOEHHOCTH pabovero mpolecca B CIPUHTE 10 MeTo1oj0oruu "Scrum”.

26. IlpuBeaute 0COOEHHOCTH ucCHONAb30BaHUs Meronosnoruu "Kanban" B ympasieHun
POEKTaMH.

27. PaCKpOﬁTC OTallbl BHCAPCHHUA CUCTCMbI YIPABJICHUA NPOCKTAMU B OpraHU3alluid U OLCHKA
9JICMCHTOB OpFaHI/I3aIII/IOHHO'TeXHOHOFI/I‘IeCKOI\/’I 3p€JIOCTH KOMIIAaHUH B obnacTn YIIPpaBJICHUA
IMPOCKTAMHU.

1.2 TeMbl NMCbMEHHBIX PadoT

Pa6oudeit mporpaMMoii JUCIIMTUIMHBI HE TPETyCMOTPEHO.

1.3 KoHTpOJIbHBIE TOYKHU

Homep koHTpOIBLHOI Tun KoHTpOJIBLHOI Crioco0 nposeneHust Homepa Tem
TOYKH TOUYKH
1 Hmumayuonnoe C NOMOULBIO 1-3
YHpadicHerue MexXHUYecKux cpeocms
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U UHPOPMAYUOHHBIX

cucmem

2 Ilpoexmno- NUCbMEHHO 1-7
ananumuyeckast
paboma

1.4 [Ipyrue 00beKTbHI OLIECHUBAHUSA

HaumenoBanus o0bekTa Cnoco0 mpoBeeHust Homepa Tem
OllecHUBaHMA
3awuma nucomennoil pabomol YCMHO 1-7
Kertc-3a0anue C NOMOUWBIO MEXHUYECKUX 2,3,4,6
cpeocms u UHGOPMAYUOHHBIX
cucmem

1.5 CamocrosiTesqibHasi paboTa 00y4aronierocsi

HaunmeHOBaHHUS CaMOCTOSATEILHOH PadoOThI Homepa Tem
Buinoanenue oomawinux 3adanuil 1-7
Tloozomoska coobwenuil, 00K1a0086 2-7

1.6 IllIka/1a oeHUBAHUA pe3yJbTATa

[Ixanel OlLIECHUBAHUS U TPOLICAYPHI OLICHUBAHUS PE3YJIHTATOB OOYUCHUS 10O
AUCHUILIMHE pernaMeHTupytorcsi  [lomoxkxeHneM 0O  TEKylleM  KOHTpPOJIE
YCIIEBAEMOCTH M TPOMEXKYTOUHOM aTTeCTallud OOYyYarolMXCsl MO Mporpammam
BbIcIIero oOpa3zoBanusd U [lonoxxeHneM o 0aILHO-PEUTUHIOBOM CUCTEME.

Jns  omeHKH CcOPMHPOBAHHOCTH PE3YJbTaTOB OOYYEHHS TI0 JUCIUILIAHE
HCTOJIb3YETCS 0AJIbHO-PEHTHHIOBASI CHCTEMA YCIIEeBAeMOCTH 00yYaOIIMXCS:

DOopMON UTOrOBOTO KOHTPOJISL IO JUCHUIUIMHE SIBIISIETCS 3a4€T, UTOTOBBIN
pe3yabTar (GopMHpyeTcss B COOTBETCTBHH CO IIKAJION, INMPUBEICHHOW HHUXKE B
TadImIE:

bajuiel Onenka
<h5 He3auer
>=55 3auer

HIkana oueHuBaHus pe3yjbrara

2 (6amt no 54) JeMoHCTpHupyeT HemoHUMaHue poOieMbl. MHOTHE TpeOOBaHUS, MPEABIBISIEMBIC K
3aJIaHUI0 HE BBITIOITHEHBI.

JleMoHCTpUpyeTCs IEpBUYHOE BOCTIpHUATHE MaTeprana. PaboTa He3akoHUEHA U /MK
9TO TIaruarT.

3 (6ann 55-69) JeMoHCcTpHUpyeT YacTUYHOE TOHUMaHUe Mpo0eMbl. boIbIIMHCTBO TpeOOBaHMIA,
NPEIbABISIEMBIX, K 3aJJAHUIO BHITTOJTHEHBI.

Bnagenue sneMeHTaMy 3aJaHHOTO MaTepHalia. B 0CHOBHOM BBINIOJIHEHHBIN MaTepHal
HOHSTEH U HOCUT LIEJIOCTHBIN XapakTep.
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4 (6ann 70-84)

JleMOHCTpHUpYET 3HAYUTEIBHOE IIOHUMAaHKUE IIPO0OJIEMbI 0003HAUYECHHON JUCIUTITHHOM.
Bce tpeboBanus, IpebsIBIIEMbIC K 3aJIAaHUIO BHIITOJTHEHBI.

CopeprkaHre BBIIOJIHEHHBIX 33/IaHUH PACKPBITO U PACCMOTPEHO C Pa3HBIX TOUYEK
3peHwusl.

5 (6amn 85-100)

JleMOHCTpUpYeT NOJTHOE MOHUMaHKe Ppo0ieMbl. Bee TpeOboBaHus, MPENbABISEMBIE K
3a/IaHUIO BBITIOJTHEHBI.

[IpomeMOHCTpHPOBAaHO YBEPEHHOE BIIAICHNE MAaTePHAIOM TUCIIUILINHEI.
BrimoHeHHBIE 33/1aHNS HOCAT IIETIOCTHBIX XapaKkTep, BHITOIHEHBI B TIOJTHOM 00beMe,
CTPYKTYPHUPOBAHEI, IPEJICTABICHBI Pa3IMUHbBIC TOUKU 3PEHUS, TIPOJEMOHCTPUPOBAH
TBOPYECKUMN TTOJXO/.
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