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1. HEJIM OCBOEHM S TN CHUITJINHBI

Hean:

BripaboTka TeopeTHUeCKUX 3HaHUH U IPAaKTUIECKUX HABBIKOB IO pa3padoTKe,
000CcHOBaHUIO 3(PPEKTUBHOCTH U MPOJIBUKECHUIO IIPOSKTOB B POCCUHCKUX
KOMITaHHUSX U OTPACISIX POCCUHUCKON SKOHOMHKH C YYETOM PUCKA H
HEOMPeACIEHHOCTH, CTICHU(PUKU (PYHKIIMOHUPOBAHUS POCCUHCKUX KOMITAHHIA,
MEXTyHAPOIHOTO OIBITAa POESKTHOTO YIPABICHHS U 0COOCHHOCTEH ATarna
MOJICPHHM3ALIUH B YCIOBHSX HU(PPOBU3ALUN YKOHOMHUKH.

2. MECTO JJUCHOUILJIUHBI B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOT'PAMMBbI

Huctumnuna b1.0 [IpoekTHoe yripaBieHre B yCIOBHUIX HUGPOBU3AINH
KOHOMHUKH OTHOCHUTCS K 00si3aTenpHoi yactu bioka 1.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUA 110 JUCLHUIIJIMHE

Koa 1 HauMeHOBaHHe Koa n
KOMIETEeHINU HaHMeHOBaHUe
BBINYCKHUKA HHIHKATOPA Inanupyemblie pe3yJibTAThI 00y4eHHS 110 TUCIHUILINHE
JMOCTHKEHUS
KOMIIeTeHI U
OIIK-5 - Cnocoben OIIK-5.2 - 3Hamb.  meopemuueckue u Memoouveckue OCHOBUbL
NPUMEHAMY Ipumensem NPOEKMHO20 ~ MEHEONCMEHMA 6 Yacmu  NpUMeHeHus
cospemeHHble npoOSpaAMMHbLE NPOSPAMMHBIX CPEOCE U COBPEMEHHBIX UHPOPMAYUOHHBIX
ungopmayuortsie cpeocmaa u mexHoao2ull 01 00pabomKu pe3yibmamos aHaiu3a u

mexHoIo2uu U
npoepammHule
cpeocmea, 8 mom Hucie
UCNONIL306aMb
UHMENIeKMYaIbHble
UHGOPMAYUOHHO-
ananumuyeckue
cucmemsl, npu peweHuu

coBpeMmeHHble
ungopmayuontsie
mexnono2uu OJis
obpabomku
Pe3yIbmamos
aHaIU3a U
uccnedo8anull 8
busnec-npoyeccax

uccnedo8anutli 8 OUHeC-npoyeccax Mmoposiu.

Ymemv: npumenamv npu pewienuu npuxiaoHvix 3a0ay
UHCIMPYMEHMbL  NPOEKMHO20 MEHEONCMEeHmda 6 Hdcmu
NPUMEHEHUsL  NPOSPAMMHBIX  CPEOCM8 U  COBPEMEHHbIX
UHGDOPMAYUOHHBIX mexHono2ull ons obpabomxu
pe3yibmamos  aHanu3a U - UCCIe008aHUll 8  OusHec-
npoyeccax mopeoeiu.

NpogeccuoHanbHbLx mopeoénu Braoemyv: uncmpymenmamu npoekmuo2o MeHeOHCMeHMA 8
3a0ay yacmu — NPpUMEHeHUs — NPOSPAMMHbLIX — cpedcmé U
COBPEMEHNbIX — UHQOPMAYUOHHBIX — MEXHOAo2Ull 014
00pabomku  pe3yIpmamos aHaIU3ad U UCCIe008aAHUL 6
busHec-npoyeccax mopeoeiu.
VK-2 - Cnocoben VK-2.1- 3namo: AxmyanvHole meopemuyeckue u
VAPAGAsiMb NPOEKmoMm Cnocoben Memooonozuyeckue  OCHO8bl  paspabomKu  cmpamecuu
Ha 8cex YManax e2o paspabomamyp BLINONHEHUSL ~ NpoeKkmd,  noobopa  KOMHEeMeHMHbIX
HCUBHEHHO20 YUKIA cmpamezuio ucnoaHumenel NpoexKma, OnpeodeseHuss  COBOKYNHOCHb
BbINOIHEHUS] 83AUMOCBA3AHHBIX 3A0ad, 00eCnedu8aowux OOCMUICeHUe
npoexma, nOCMABIEHHOU Yelu.
nodobpams
Yumemv: npumensmv na npaxkmuke 01 peuieHus.
KOMNEMeHmHbIX
. NOCMABNIEHHbIX 3A0a4 aKMydjibHble mMeopemuieckue u
ucnonnumenetl

MemoOono2uyecKue OCHOB8bl pa3pa60m7<u cmpamezuu
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npoekma, BLINOJIHEHUS —~ NPOEKma, noobopa - KOMNEMEHMHbIX
Gdopmynupyem ucnoinumeneil. NPoeKmd, OnpeoeneHus — COBOKYNHOCHb
COBOKYNHOCTIb 63AUMOCBA3AHHBIX 30044, 00eCneyusarouux O00CMUMCEHUE
63AUMOCBA3AHHBIX | NOCMABNICHHOL Yelll.
3a0ay,
Bnaoemno: AKMYQTbHLIMU — Memooamu, npuemami,
obecnevuusaouux
uHCmMpyMenmamu pazpabomku cmpameuy  GbINOJIHEeHUs
docmudicenue 9
. npoekma, noobopa  KOMNEMEHMHbIX — UCHOJIHUMENel
noCmMasieHHou
yen npoexma, onpeoenenus COBOKYNHOCb 63AUMOCEAZAHHBIX
3a0ay, obecneyusarowux OOCMUNCEHUE NOCMABIEHHOU
yenu.

4. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbBI*

O0BeM TUCHUILINHBI

Homep u
HAMMEHOBANME (akageMu4ecKHe 4achl)
Coaep:xkanue TUCHUILTHHBI
TeM u/uim KonrakTHas padora
pa3aeioB/TeM
30T mn3 Jar | CPO
Tema 1. IIpoektHoe | CylIHOCTb, COAEpPXKAHUE W POJb MPOEKTHOTO
YIPaBICHUE - VOPABICHUS] B SKOHOMHUKE MPEAUPUATHN U
CYIHOCTb oTpacieil B ycnoBusx nupposusanuu. [lonstue
IPUHIUIIBL U U CYIIHOCTh IIPOEKTa, 3JIEMEHThl IPOEKTa,
¢ynxuum . [Ipoekr, | crpykrypa mnpoekra, mnoustue «IIpoekTHOE
KaK OOBEKT ynpasieHue». MexayHapoaHbIe,
IPOEKTHOTO HAIlMOHAJIIbHBIE W JIOKAJbHBIE CTaHIAPTHI | 2 2 4
YHpPAaBJICHHA. YIIpaBJICHHS IIPOCKTaMHU, cneuupuka
Crenmuka IPOEKTHOTO  yOpaBleHus B IU(POBOIL
IIPOCKTHOT'O 3KOHOMUKE.
YIIpaBJICHUS B
YCIIOBUAX
UQpOBH3ALIUH
Crpykrypa mnpoekta , (opmupoBaHHE Iiesel
MPOEKTa, METOJbl CTPYKTYPUPOBAHMS IIEJIEH,
Tema 2. Bisr noaxoasl K (OPMHUPOBAHHUIO AIBTEPHATHUB,
[[POEKTOB B MeTONbl  OoTOOpa  anbTepHaTuB. [IpOEKTHI
YCIOBHSX MOJIEpHHU3ALINH, MIPOEKTHI TpaHchepa
LM pPOBH3ALIHH. TEXHOJIOTHUH, BHYTPEHHHUE
Toprdens MpeANPUHUMATEIIbCKUE MIPOEKTHI,
IIPOEKTOB H €ro WHXWHUPUHTOBBIE MIPOEKTHI. [Moprdens 2 2 4
dopMupoBaH¥e. MpPOeKTOB U ero ¢opmupoBanue. Pecypcsr
Pecypchl mpoekrta: | IPOEKTA: BHUIIBI, MEXaHU3M B3aHUMOJICHCTBHS.
BHJIBI, MEXAHU3M Puck m HeompeneneHHOCTh MpPU TPHHATHH H
B3aUMO/ICICTBHSL. peanuzauuu  TPOeKTHBIX [IporHo3mpoBanue
pa3BUTHS YKOHOMUYECKOW CUTYaIlMM U OLIEHKa
WHBECTHUITMOHHOTO KJIMMarTa. Onenka
KU3HECMIOCOOHOCTHU MPOEKTHBIX AIbTEPHATHUB.
Tema 3. IIpoextHas | PoneBbie pyHKIMH B MPOCKTHON KoMaHae. Poib
KOMaH/1a, KaK U MeCcTo COQT-CKWIC B  TPOEKTHOM | 2 2 4

0COOBIN BUJ
PECYpPCOB MPOECKTA,

ynpasieHuu. Jluaep W €ro KOMIIETECHLIMH.
[IpuopuTteT KOJUIEKTUBHOCTH. VICTOUHHKM CHIIBI
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KOMaH/1000pa30BaH
Me B IIPOEKTHOM
yIpaBIeHUH

koMaHael. CocTaB KoMaHabl. Pabodas muesnka,
PykoBogurens, «MotuBatop», «l'eHepaTop
Hach», «Cuabxeneny, «Kputuky,
«Ananutuky, «BaoxHosurenby, «KoHTposep»,
«Cnemuamuct» Ilogxon ®psucuca . u
Bynkoka M. K BBIIBICHHIO MEHEIKEPOB C
BBICOKOM CIOCOOHOCTBIO ¢dbopmMupoBaTh
KOJUIGKTUB  (KOMaHY) Cocrapnsitonue
MH(OPMALMOHHO-YTIPABICHYECKOI

KOMIIETEHTHOCTU.  XApPAaKTEPUCTUKU  YIJICHOB
KOMaH/IbI WHHOBALIUOHHOTO MPOCKTA.
KiroueBnie MOMEHTBI s pexTUBHOTO
KoMmaH1000pa3oBanus. [lcuxonorunyeckue (Uiau
MOAJEPKUBAIOIIME)  POJIM,  BBINOJHSAEMBIC
YEJIOBEKOM B MPOIECCE Y4acTHsl B TPYNIOBOM
nearenbHocTu.  HccnenoBanue P.Mepenuta
benbuna n3 KemOpumKCcKoro yHUBEpCHTETa H
ero  kjaccupukamus ~ KOMaHIHBIX  POJICH.
Knaccupukanum poneii  nmaercs  I[lurepom
Xeppuorom u  Kapomom  IlemOGepToHOM.
MexaHu3M  OLEHKH  pa3BUTUS  KOMAaH/IBI.
[IpoGneMHble cuUTyally, aHaIU3 W MYyTU
BBIXOJbI. TWUMOJOTMA W TECThl  OIICHKH

JUYHOCTH Maiiepca-bpurrca. OCHOBHBIE
MIPUKJIATHBIC obiactu MIPUMECHCHHSI
D¢ddexTuBHOCTD KOMaH/1bI MIPOCKTA.

[IpyHUMIBl  cO31aHUS  IPOEKTHBIX KOMAaHA.
Craguu )KU3HEHHOIO LIMKJIA KOMaH/bl IIPOEKTA.
@akTOpel  CO3aHMS  IIPOCKTHBIX  KOMaHJ.
[TpuHIMIBL IIOCTPOCHHUS KOMaHIHON
JESTEIIBHOCTH. Meronsl dbopmupoBaHus
KOMaHJIbl 1ipoekTa. GOopMHUPOBAHHUE NTPOECKTHBIX
koMaHg 1o benbuny, Mapmxepucon u
MakKenny

Tema 4. Metoabl
MPOEKTHOTO
YIpaBIeHHS B
YCIIOBUSIX
UQPOBHU3ALINH:
TpaJULIMOHHBIN
nonxoy, Agile-
MOJX0J, Scrum,

TpanuuunonHbit oaxon (kackaaubeiit), Agile-
IMOJIXO/I, Scrum, RampUP, Kan6aH.
CopepkaHve W CpaBHUTENIbHBIA  aHAIU3
noaxonoB. Crnenuduka TPUMEHEHUS KaXIOoro
W3 TOJXOJIOB B YCIIOBUSAX HH(PPOBOM CpEIbI.

VHHOBaIMOHHBIE MPOEKTHI, crnienugpuka
yIIpaBJICHUS, oTpacieBble 0COOEHHOCTH
IIPOEKTOB. ITporpammHuoe o0ecrieueHue

RampUP IPOEKTHOTO YIIPABJICHUS.

Tema 5. Cucrema Cuctema ympaBieHHs MPOEKTOM B YCIOBHUSX
YIIpaBJICHUS uuppoBoit  TpaHchopManuu SKOHOMUKH.
IIPOEKTOM. Hudposas cpena u KOMMYHUKAIUH.
Ludposas cpena u | Mcrons3oBanue UPPOBBIX KaHaJIOB
KOMMYHHKAIIHH. KOMMYHHUKAIIMii B TPOEKTHOM YIIPaBJICHUH.
Jlupepcrso B JIMCTaHIIMOHHOE B3aUMOJCHCTBUE YYaCTHHKOB
IPOEKTHON KoMaHipl. ONBIT MaHIEMHMH, €r0 BIMSHUE HA
KOMaH[JIE. pa3BUTHE Mojenen JTMCTAaHIIMOHHOTO
[Inanuposanue B ynpasienus. [lnaHupoBaHue B INPOEKTHOM
TIPOEKTHOM YIIpaBJICHUH. Metobl KaJIEHAapHOTO




yIpaBIICHHUH.

wianupoBanus. CereBoe  IIAHUPOBAHUE
I'paduxu 'anta, Microsoft Project u ananoru
(ProjectLibre, GanntPro).

Tema 6.
O0OocHoBaHHE
BO3MOXKHOCTEH
OCYIICCTBIICHHS U
PHUCKH TIPOCKTA.

[IpenBapuTenbHOE  TEXHUKO-dKOHOMUYECKOE
000CHOBaHHE MHBECTULIMOHHOTO MPOEKTa -
[IpenBapuTennbHOE  TEXHUKO-IKOHOMUYECKOE
000OCHOBaHHWE  HHBECTUIIMOHHOTO  IPOEKTA.
[Tonsitue u crpykrypa TDOO. OcHOBHBIE BUIBI
pador ©Ha oatane TD0. Wnentudukamms
WHBECTUIIMOHHBIX  BO3MOXXHOCTEH.  AHamu3
MHBECTUIIUOHHBIX 3arpar u OLICHKA
MOTPEOHOCTH  MPOCKTAa B  WHBECTHUIUSX.
[IpenBapuTenbHas OLIEHKA NEHEXKHBIX MOTOKOB
MIPOCKTA. Meroabl 000CHOBaHUS

HHBECTHIIMOHHBIX pelenunii-JlunamMuaeckue 2 2 )
Hozxomst k TIO. | \1or6/16r HHBECTHIMOHHBIX pacueros. [TonsTue,
VHCTpyMEHTEI OCOOEHHOCTH TPHUMEHEHHMs, JTOCTOMHCTBA U
TOO B yenosuax | o ocrark. Merox 4UCTOMN
LuppoBU3aLHH JIMCKOHTUPOBAHHOU CTOMMOCTH, METO/I
SKOHOMHKH. BHYTPEHHEH HOPMBI  JOXOJHOCTH. MeTton
QHHYUTETA. JIMCKOHTHUPOBAHHBIN CpOK
okyrmaemMoctd.  OneHka  pucka.  AHaau3
YYBCTBUTEIbHOCTH. Hcnons3oBanne
BO3MOXXHOCTeH  mudpoBor  cpemsl  Aus
MOBBIIICHUS KayecTBa T30. busnec-
aHAJIWUTHKA, OOJIBIIINE JIaHHBIE,
MIPOTHO3UPOBAHMUE.
Tema 7. - Merononorus YIIpaBJICHUS MIPOEKTaMU
ITpoexTHOE areHTCTBa CTpaTEruYeCKux MHUIIATUB.
yIpaBJIEHUE B Crennpuka MPOCKTHOIO  YIPABICHUS  Ha
TOCCEKTOpE B Me3oypoBHe. (CucrtemMa HaUUMOHAIbHBIX U
YCTIOBHAX orpacneBbix NpoekToB P®D. [IpoekTsl Bexymmx
U POBU3ALUH. rockoprnopanuii P®. -Ludposas cpena ans
Cucrema MPOEKTHOTO YIPABJIEHHSI B TOCCEKTOPE. 2 2 4
HallUOHAJIbHBIX U
OTpaCJICBbIX
poeKTOB PD.
[TpoekTsl Begymux
rOCKOpIopanui
PO.
KonTpoas: 0
Bcero mo qucumminne: 18 14 40

*3JIT — 3aHsaTHS JIeKUMOHHOTO THIA, [13 — BCe BUIBI 3aHATUI CEMUHAPCKOTO THIIA, KPOME J1a00paTOPHBIX
paoor, JIP — nabopaTopusie padotsl, CPO — camocTosTenbHas padoTa o0ydaromerocs

5. YYHEBHO-METOINYECKOE 1 THOOPMAIINOHHOE

OBECHHEYEHUE AUCIUIIJIMHBI




5.1 PexkomeHnayemasi uTeparypa

Bbubanorpadguyeckoe onucanue u3nanus (aBTop, 3arjaiaBue,

DJIEKTPOHHBbIE Pecypchl
BHUJI, MECTO M IO/l H3[IaHHUS, KOJI. CTP.)

YrpaBiieHre TPOEKTaMH : Y4eOHUK U MIPAKTUKYM ]ISl By30B
A. U. banamos, E. M. Porosa, M. B. Tuxonosa, E. A.
Tkadgenko ; moxa obmeit pegakueii E. M. PoroBoit. —
Mocksa : U3narensctBo HOpaiit, 2020. — 383 ¢. — https://urait.ru/bcode/449791
(Boiciiee o6pazoBanue). — ISBN 978-5-534-00436-6. —
Texct : anextponnsii // OBC KOpaiit [caiiT]..- --OcHoBHas-

Kuxapes, K. JI. [IpoekTHO€E yripaBiieHHE pa3BUTHEM
[PErMOHAIbHON MHHOBAIMOHHOMN CHCTEMBI : MOHOTpadus /
K. JI. XKuxapes. - 2-e uza. - Mocksa ; YensOuHCK :
Cormym, 2020. - 208 c. - (Monorpadus). - ISBN 978-5-  |https://znanium.com/catalog/product/120

91603-720-3. - Tekcr : anexTpoHHbIH. - URL: 2531
https://znanium.com/catalog/product/1209531 (zata
oOparenust: 29.06.2021). — Pexxum noctyma: 1o moanucke.

5.2 HepequL JHMIEH3UOHHOI'0 U CBOOOJHO pacnpocrpaHnsaeMoro
IporpaMmMHOro oﬁecneqennﬂ, B T.4. 0T€CYCCTBCHHOI'O IPOU3BO/ICTBA

- 7-Zip

Microsoft Office Professional

Microsoft Windows Professional

Microsoft Project

®unancosblit ananus: [Ipod + Onenka OuzHeca

5.3 llepeuenb nHpopManHMOHHBIX cipaBo4YHbIX cucteM (MCC) u
coBpeMeHHbIX npodeccuoHabHbIX 0a3 1anHbIX (CIIB/I)

Ne HaumenoBanue CIIb/ UCC

1. Dnaexrtponnas oubimmoteka Grebennikon.ru — www.grebennikon.ru

2. Hayunas snektponHas ouoimmoreka eLIBRARRY — www.elibrary.ru
3

4

Hayunast anektponHas oubimoreka KubepJlennka — www.cyberleninka.ru
baza nannbix [TOJITTPE]] CnipaBounuku — Www.polpred.com

basa nanaeix OECD Books, Papers & Statistics na miardgopme OECD iLibrary

> www.oecd-ilibrary.org

6 CripaBounas nmpaBoBas cucrema Koncynerantllntoc (MHCTaIIMpOBaHHBIN pecype
© |CIIGIDY mnm www.consultant.ru)

7 CripaBounas mpaBoBas cucrema «I'APAHT» (uactammmpoBanssiii pecype CIIOI' DY
" um www.garant.ru)

8 NudopmanmonHo-crpaBouHas cuctema «Kojeke» (MHCTaTMPOBaHHBIN pecype

CITI6IDY mmn www.kodeks.ru)



https://znanium.com/catalog/product/1209531
https://znanium.com/catalog/product/1209531
http://www.grebennikon.ru/
http://www.polpred.com/
http://www.oecd-ilibrary.org/

9. PnekrponHas oubnmoreuHas cuctema BOOK.ru - www.book.ru

10. [DnexTponHas 6ubnHoTeuHas cucrema I5C FOPAUT — www.urait.ru

DnexkTpoHHO-OnbmmoTteunas cuctema 3SHAHUYM (ZNANIUM) —

11. .
WwWW.znanium.com

12.  [DnextponHas Oubnuorexa CIIOI' DY — opac.unecon.ru

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JANCHUITJINHBI

JUts peanu3anuy TaHHOM THCLHMIUIMHBI UMEIOTCS CHEUAIbHBIC TTIOMEIECHHUS
JUISL TIPOBEACHMS 3aHATHUM JIEKIMOHHOTO THIIA, 3aHATHHA CEMHHApCKOIO THIIA,
KypCOBOTO TNPOEKTUPOBAaHUS (BBINOJIHEHUS KypCOBBIX pPa0OT) TIpYyNIOBBIX U
WHJVBUAYAJIBHBIX KOHCYJIbTAllMM, TEKYLIEr0 KOHTPOJSA H IMPOMEKYTOUHOU
aTTeCTalluy, a TAKXKe TTOMEIICHHS JIJIsl CAMOCTOATEIbHOU PadOTHI.

[Tomemienusi oOcHamIeHbl OOOPYNOBAHUEM M TEXHMUYECKUMHU CpPEJICTBAMHU
oOyueHus.

[lomenienuss s CaMOCTOATENBHOM padOThl OOYYAIOIIMXCS OCHALIEHBI
KOMIIBIOTEPHOW TEXHUKOM C BO3MOXXHOCTBIO NOJAKIIOUEHHs K ceTu "HHTepHer" n
o0ecrieueHneM JocTyna B 3JIEKTPOHHYIO HH(OPMalMOHHO-00pa30BaTEIbHYIO
Cpely YHUBEPCUTETA.

HaunMeHoBaHue yueOHBIX ayIMTOPUIi, IepeYeHb Anpec

(MecTOMmOJ10K€EHNE)
Y4eOHBIX ayTUTOPH I

Aya. 407 VYueOnast ayautopus (myis mpoBeaeHus 3aHsATui | 196084, r.

JEKIMOHHOTO TUNA W 3aHATHA CEeMHHApCKoro tuma, | CaHKT-

KypCOBOTO  IMPOEKTUPOBaHUS  (BBINOJHEHUS  KypcoBbIX | [leTepOypr,

paboT), TIpYNNOBBIX M WHIMBHIYAIbHBIX KOHCYJIbTalUW, | MOCKOBCKHII TIp.,

TEKYIIErO0 KOHTPOJS H MPOMEXKYTOUHOW aTrTecTaruu), | A. 103, nut. A,

obopyioBaHa MYJIbTUMETUMHBIM KomiuiekcoM. | mom. 1H, 2H

Crneunanu3upoBaHHas MeOenb U o0opyaoBaHue: YueOHas

MeOeabp Ha 72 MocajoyHBIX MECT; JOCKa MejoBasg - 1 ImT.;

tymOa - 1 mT.; Kommerorep Intel i3 2100 3.1/2Gb/500Gb/LG

L 1942 - 1mr., Ilpoexkrop Mynetumenudg Epson EB-X02 - 1

mt., Mukmep ycwmrens Jedia TA-1120 B komruiekre - 1

mt., Akyctndeckas cucrema Hi-Fi PRO MASK6T-W - 2

mT., DKpaH ¢ anekTponpuBoaoM Draper Baronet 183x240

cm213/84 - 1 . Habopsl  1€eMOHCTpPallMOHHOTO

00opyAOBaHUS U y4eOHO-HaTJISTHBIX OCOOMI:

MYJIbTUMEIUMHBIC TPUIOKEHUS K JIEKIIMOHHBIM KypcaM H

MPAKTUYECKUM  3aHSATUSIM,  MHTEPAKTUBHBIE  Y4eOHO-

HaTJISITHBIE TTOCOOMSI.

Ayna. 116 Yuebnas ayautopus (s mposeaenust 3anstuit | 192007, r.

JEKIIMOHHOTO THUIIA W 3aHITUH CEeMHHApcKoro tumna, | CaHkT-

KypCOBOTO  TMPOEKTUPOBaHMS  (BBIMOJHEHUS KypcoBbwiX | [letepOypr, yi.

8



http://www.znanium.com/

paboT), TPYNMOBBIX W WHIWBUIYaIbHBIX KOHCYNbTaluH, | [Ipumykckas, .
TEKyIIero KOHTPOJII M MPOMEXYTOYHOH aTTecTaluwu), | 3, TuT. A
o0opyioBaHa MYJIbTUMEAUHHBIM KOMILIEKCOM.
Crenmanmu3upoBanHas Mebenb U obopyaoBaHue: YdeOHas
Mebenb Ha 64 TMOCalovHBIX MecT, pabodee MecTo
npernoaaBarens, TpuOyHa ayAWTOpHas - 1 IIT., JOCKa
aynutopHas - lmr., Tym0a  MynbTUMEAMIHAsS -
lmr.MonoOnok  Acer Aspire Z1811 Intel Core i5-
2400S@2.50GHz/4Gb/1Th - 1 wmr.,MyabTUMETHHHBIHA
npoektop Optoma x 400 - 1 mrT., DKpaH ¢ DJIEKTPO-
npuBogom Draper Baronet 153x200 cm - 1 mT., Muxmep
ycmwmutenp  Jedia TA-1120 B komrmiekre - 1 mT.,
Axkyctuueckas cucrema Hi-FI PRO MASK6T-W - 2 mir.
HaGopsl JeMOHCTpPAIIMOHHOTO OOOPYZAOBaHHUS M y4eOHO-
HATJISIAHBIX  TTOCOOWH: MYJTbTUMEIMMHBIC TPUIOKCHHUS K
JEKIMOHHBIM  KypcaM U MPAKTUYECKUM  3aHSATHUSM,
WHTEPAKTUBHbBIC YUeOHO-HATJISAHBIE TOCOOUSI.

Aya. 206 VYueOnas ayautopus (mis nposeaenust 3anatuid | 192007, r.
JEKIMOHHOTO TUNA M 3aHATHA CEeMHHApCcKoro Ttuma, | CaHKT-
KypCOBOTO  IMPOEKTUPOBAaHMS  (BBINOJHEHUS  KypcoBbix | [leTtepOypr, yi.
paboT), TPYNIOBBIX W WHIWBHAYAIbHBIX KOHCYyJIbTanui, | [Ipumykckas, 1.
TEKYIIETO0 KOHTPOJISI M TMPOMEXKYTOYHOM arTecTaiuu), | 3, IuT. A
o0opyaoBaHa MYJIbTUMEIUIHBIM KOMILTIEKCOM.
CrnenuanusupoBaHHas MeOenb U 00opyaoBaHue: YueOHas
MebOenb Ha 64 TMoOcalo4YHBIX MecT, pabodee MECTo
npenojaBarens, TpuOyHa - 1mT., 1ocka ayauropHas - 1mirT.,
TyMOa MynbTUMeauiiHas - lmr.MonoOmok Acer Aspire
Z1811 Intel Core i5-2400S@2.50GHz/4Gb/1Th - 1 mwr.,
Mynetumenuiiapii  ipoektop NEC ME401X - 1 1T,
Axyctnyeckas cucrema Hi-Fi PRO MASK6T-W - 2 mr.,
Mukmrep ycwmutens Jedia TA-1120 B xomriekte - 1 1mir.,
Habopsl aeMOHCTpanMOHHOTO O00OpYyAOBaHUS U Yy4yeOHO-
HATJTISIAHBIX  TTOCOOMH: MYIbTUMEAUUHBIE TIPUIOKECHHS K
JCKIMOHHBIM  KypcaM H  TNPAKTUYECKUM  3aHSATHAM,
MHTEPaKTUBHbBIEC Y4€OHO-HATJISAHBIE TOCOOUSI.

/. METOAUWYECKHUE YKA3ZAHUA JJIs1 OBYUYAIOLIEI'OCs 11O
OCBOEHHIO INCIUAITJIMHBI

[Ipuctymass K W3Y4YEHUIO JHUCHUILIMHBI, OOydYaroIeMycs HEOO0X0IUMO
O3HAKOMHUTBHCS CO CIEYIONUMU JOKYMEHTAMMU:
- y4eOHO-METOIMUECKON JOKYMEHTAIIUEH;
- JOKaJIbHBIMH ~ HOPMATUBHBIMH  aKTaMU, PETVIAMEHTHPYIOUTUMU
OCHOBHBIE BONPOCHI  OpPTaHM3allMd W  OCYIIECTBJICHHUS  0Opa30BaTeIbHOM
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JESITEIbHOCTH, B TOM YHUCJIE PETJIAMEHTUPYIOLIUE MOPSIIOK MPOBEACHUS TEKYILETO
KOHTPOJISL yCIIEBAEMOCTH M MPOMEKYTOUHOM aTTeCTalluu 00y4aroIuXxcs;

— rpaduxkom KOHCYJIbTaIIN COTPYJHUKOB npogeccopcko-
MPENoAaBaTeIbCKOrO COCTaBA.

YpoBeHb U TIyOMHA OCBOEHHS IUCHUIUIMHBI OIMpPENENSIOTCS aKTUBHOM U
CUCTEMAaTUYECKOM paboTOll 0OydaroluXcsl Ha JIEKIUOHHBIX 3aHATHUSIX, 3aHITHIX
CEMHHAPCKOTO THIIA, BBINOJIHEHUEM CaMOCTOSITENIbHON paboThl, B TOM YHUCIE B
YacTH BBIJCJICHUS HanboJiee 3HAYMMbIX M aKTyaJbHBIX IPOOJIEM ISl JalbHEHIIIETo
u3ydeHus. OcoObIM YCIOBHEM Kau€CTBEHHOI'O OCBOEHHUS JUCLUIUIMHBI SIBIISETCA
abdexTuBHAS oOpraHu3ausg TPyAa, TO3BOJSIONIAS PACTIPEACTUTh YICOHYIO
Harpy3Ky paBHOMEPHO B COOTBETCTBHMH € I'pa()uKOM y4yeOHOro Impolecca.

IIpy moaroroBke K y4eOHBIM 3aHATUSIM OOYYAIOIIMMCS IPENOCTABISIETCA
BO3MOXXHOCTh ~ TOCEIIECHUS  KOHCYJIbTAlMA  COTPYJHUKOB  MPOQECCOPCKO-
npenoaasarenbckoro cocrapa CIIOI' DY cornmacHo pacnucaHuio, yCTaHOBIEHHOMY
B IpauKe KOHCYJIbTAIUH.

AynutopHass W BHeayJIuTOpHass paboTa o0Oydarolmuxcsi JOJKHA OBITh
HanpaBJieHa Ha (POpMHUpPOBAHUE!

— (ynaamMeHTaIbHBIX OCHOB MHUPOBO33pEHUS o0yyaroImuxcs U
€CTECTBEHHOHAYYHOIO [TO3HAHMUS,

— 0a3WCHBIX 3HAaHWH, COOTBETCTBYIOUIMX HAMpPABICHUIO TOJATOTOBKUA U
3asiBJI€HHOW NpodeccHoHanbHOil 00macTu, (OPMHUPYIOLIUX LEJIEBYI0 U
po(hecCHOHANBFHYIO OCHOBY IS TOATOTOBKH KaJIPOB;

— mnpodeccHOHAIbHBIX KOMIETEHUUNH OPUEHTUPOBAHHBIX Ha Y/IOBJIETBOPEHHE
NOTPEOHOCTEN phIHKA TPY/a;

— WHIUBUIYaJbHOU TPAEKTOPHH MOCPEICTBOM OCBOCHMS YHUKAJIBLHOTO Habopa
npo(eCCHOHANBHBIX KOMIIETEHIMI  JIOMOJHAIOMUX KOMIETEHTHOCTHYIO
Mozedb  OOydarolerocs, 3a CYeT OpHEHTAlMM Ha  KOHKPETHBIE
npodeccuoHanbHbIC CIICIUANTN3UPOBAaHHBIC 00J1aCTH 3HAHUMN, OTIPEACIISIEMBbIC
MPEICTAaBUTENISIMUA PHIHKA TPYQ;

— METaHaBbIKOB OOyYaroluXcs, TAKUX KaK: KOMaHaHas paboTa U JIUIEPCTBO,
aHallM3 JaHHBIX, NU(POBBIE HABBIKH, pa3pabOTKa W peaan3aiusi MPOEKTOB,
MEXKYJIbTYpPHOE B3aUMOJICHCTBHE.

8. OCOBEHHOCTH OCBOEHMSA JUCIUIIJIMHBI J1JIs1 UTHBAJIUIOB
N JInl C Or'PAHUYEHHBIMU BO3MOXKHOCTSAMU 310POBbSA

OG6ydenue oOydYarOMMXCSI C OTPaHUYEHHBIMU BO3MOXHOCTSIMH 37I0POBbBS
npu HEOOXOJIMMOCTH OCYIIECTBIISIETCS HAa OCHOBE aJanTUPOBAHHOW paboueit
NporpaMMbl  C  HWCITOJIB30BAaHWEM  CICHHAIBHBIX ~ METOJOB  OOyYCHHS U
TUAAKTHYECKUX  MaTepHalioB, COCTaBJICHHBIX C  Y4YETOM  OCOOCHHOCTEH
NCUXO(PU3NYECKOTO PA3BUTHSA, WHAWBUAYATbHBIX BO3MOXHOCTEH M COCTOSIHHS

3JI0pPOBbsI TAKMX O0y4aromuxcs (oOy4daromnierocs).
10



B mensx ocBoeHus ydeOHOW MpOTrpamMMbl TUCIUIUIMHBI HHBAIAIAMHU U
JUIIAMH €  OrPAHUYCHHBIMH  BO3MOXKHOCTSIMH  3J0POBbS Y HHBEPCHTET
00€ECIIEYnBAET:

— JUI MHBAJIMJIOB M JIUI[ C OrPaHUYCHHBIMH BO3MOXXHOCTSIMH 370POBbS I10
3pEHUIO: pa3MEIIeHNEe B JOCTYITHBIX I OOyYaroIIUXCsl, SBIISIONUXCS CICTTBIMU
WIA CJIa0OBUISAIIMMH, MECTaX M B QJalTUPOBAHHON (opme CcrpaBoOUYHOM
UHPOpMAIIMU O paCHUCAaHWHM Y4YSOHBIX 3aHATHW; TIPUCYTCTBHE aCCHCTCHTA,
OKa3bIBAIOIICTO o0yyJaromeMycs HEOOXOIUMYIO TIOMOIIIb; BBIITYCK
AITCPHATHUBHBIX (POPMATOB METOJMUCCKUX MATEPHAJIOB (KPYIHBIH IMIPUQPT HIN
aynohane);

— JUISI ’HBAIMJIOB W JIMI[ ¢ OTPAHUYEHHBIMU BO3MOKHOCTSMU 30POBBSI I10
CIIyXY: HaJJIS)KAIIUMH 3BYKOBBIMHU CPEJICTBAMH BOCIIPOM3BEICHUE HHPOPMAIINH;

— Il AHBAJIUIOB U JIMIl C OTPAHUYECHHBIMM BO3MOKHOCTSIMH 3J0POBbBS,
MMEIOIIMX  HApyLIEHUs  ONOPHO-ABUIATENBHOTO  amnmapara:  BO3MOXHOCTH
OecIpensITCTBEHHOIO JI0CTyIa 00y4aroluXxcs B yUeOHbIE IOMEIICHUS, TyaleTHbIE
KOMHATbl U Apyrve nomMenieHus kadeapbl, a Takke MpeObIBAHHE B YKa3aHHBIX
IIOMEIIECHUSX.

OO6yuaronuecs U3 ynciaa HHBaIUI0B U jaull ¢ OB3 obecrnieueHbl ne4aTHBIMU
u  (WIM) DJICKTPOHHBIMH  00pa30oBaTElIbHBIMM  pecypcamMud B (opmax,
aJanTUPOBAHHBIX K OIPaHUYEHUSIM UX 310poBbs. OOpa3oBaHHEe OOYYAIOIIUXCS C
OTPAaHUYECHHBIMH BO3MOYKHOCTSIMH 37I0POBbSI MOXET OBITh OpPraHW30BaHO Kak
COBMECTHO C JPYIMMH OOYYaIOIIUMHCS, TaK W B OTISIBHBIX TPYIINax WId B
OTJICTBHBIX OPTaHU3AIIHSIX.
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®OH/J ONEHOYHbLIX CPEACTB

1.1 KoHTpOJIbHBIE BONIPOCHI U 32/1aHNUS K IPOMEKYTOYHO! aTTecTAlluU

IlpuBenute OCHOBHBIE TAIlbl PA3BUTHSI YIIPABICHUS TPOCKTaAMH, KaK 4YaCTU MEHEKMEHTA.
. [IpuBeuTe KIIacCUPUKAIINIO TPOSKTOB C KOHKPETHBIMH MPUMEPAMHU.

. Jauite onpenenenune noHsatusaMm «IIpoekt, u ero cBOMCTBAY.

. OxapakTepu3yiTe OCHOBHBIE TOAXO/IbI K YIIPABICHUIO MPOEKTaMu 110 Moaenu PMI.

. B uem 3akmouarorcs pynaamentansabie npuHunsl IPMA Competence Baseline (ICB).

. [IpoBeuTe cpaBHEHUE QYHKIMH TPAJAUIIMOHHOTO U IPOSKTHOTO MEHEDKMEHTA.

. OxapakTepu3syiiTe yuaCTHUKOB U 3aUHTEPECOBAHHBIE CTOPOHBI IPOEKTA.

0 3N bW~

. Onpenenure, B 4EM 3aKII0YAIOTCSI HHTEPECHI 3aNHTEPECOBAHHBIX CTOPOH MPOEKTA.
. Oxapakrepu3yiTe KpUTEpUHU LENENI0NaraHus MpoeKTa.

10. IIpuBenuTe 3TaNBl PEIBAPUTEILHOTO aHAIN3A OCYIIECTBIIEMOCTH IIPOEKTA.

11. Packpoiite conepxanue a3 >KU3HEHHOTO ITUKJIA TIPOSKTa.

(o]

12. [IpuBenuTe TUIBI OPraHU3ALMOHHBIX CTPYKTYP peaau3alMi KOHKPETHBIX BUJIOB IPOEKTOB.
13. B 4em cOCTOHUT 1i€JIb IIPOTOKOJIA COBEILAHUS 110 OIPEAEICHHIO ITpoeKTa. Ero ydacTHUKY.
14. IlpuBeauTe OCHOBHBIE 3JIEMEHTHI OM3HEC-TIJIaHA POEKTA.

15. Oduc ynpapiaeHus IpoeKTOM: NPUBEAUTE €ro QPyHKIHH.

16. B yeM cOoCTOMT CyThb METOJOJIOTHH pacHpeiereHus 00s3aHHOCTEH B COCTaBE HMPOEKTHOM
KoMaHAbl. OpraHu3alOHHAs CTPYKTYpa MPOEKTa IO UCIIOJIHUTEIISIM.

17. OxapakTepu3yiTe MpoIecchl YIPaBICHUs PECypCcaMu MPOEKTa.
18. IIpuBeuTe OCHOBHBIE METObI IUTAHUPOBAHUS IIPOEKTA.

19. IlpuBenauTe OCHOBHBIC TOHSTHS CETEBOTO IUIAHMPOBAHUS (ceTeBble TpaduKH), OCHOBHBIC
CHoco0bl UX NOCTPOCHHUS.

20. ®opMHUpOBaHUE U YIIPABICHUE KOMAaHI0M MTPOEKTA.

21.

21. Kak mpou3BOJIUTCS OLIEHKA BIUSHUS PUCKOB Ha MPOEKT.

22. IlpuBenuTe OCHOBHBIE METO/IBI YIIPABIEHUE CTOUMOCTBIO IPOEKTA.

23. IlpuBenuTe cocTaB IIaHa KOMMYHUKAIMK ITPOEKTA.

24. Kakue cymecTByIOT 0cOOeHHOCTH r'MOKoi MeToonoruu "Agile" B ynpaBieHUu NpoeKTaMu?
25. IlpuBeauTe 0COOEHHOCTH paboOyYero mpoiecca B CIpUHTE o MeToaosioruu "Scrum”.

26. IlpuBenute 0COOEHHOCTH WUcCHoNb30BaHUS Merononoruu "Kanban" B ympaBnenuun
MIPOEKTAMHU.

27. PackpoiTe 3Tamnbl BHEAPEHUS CUCTEMBl YIPaBJICHMs MPOEKTAMU B OpPraHU3allMM M OIEHKa
3JIEMEHTOB OPIraHU3AIMOHHO-TEXHOJOTHUECKOW 3pEelOCTH KOMIIAHMM B OO0JIACTH YNpaBJICHUS
IIPOEKTaMHU.

1.2 TeMbl NMCbMEHHBIX PadoT

Paboueit mporpamMMoi TUCIUTUTMHBI HE TIPEYCMOTPEHO.

1.3 KoHTpOJIbHBIE TOYKHU

Homep koHTpOIBLHOI Tun KOHTPOJIBLHOMH Cnioco0 nposenenust Homepa Ttem
TOYKH TOYKH
1 Hmumayuonnoe C NOMOUDBIO 1-3
YHpadcHenue MEXHUYEeCKUX Cpeocms
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U UHPOPMAYUOHHBIX

cucmem

2 Ilpoexmno- NUCbMEHHO 1-7
ananumuyeckas
paboma

1.4 [Ipyrue 00beKThI OLIECHUBAHUSA

HaumenoBanus o0bekTa Cnocod nposenenust Homepa Tem
OllecHUBaHMA
3awuma nucomennoli pabomuol VYCMHO 1-7
Keruc-3a0anue C NOMOUWBIO MEXHUUECKUX 2,3,4,6
cpeocms u UHGOPMAYUOHHBIX
cucmem

1.5 CamocrosiTesqibHasi padoTa 00y4arounerocst

HaunmeHOBaHHUS CaMOCTOSATEILHOH PadoOThI Homepa Tem
Buinoanenue oomawinux sadanuil 1-7
Tloozomoska coobwenutl, 00K1a0086 2-7

1.6 IllIka/1a oeHUBAHUA pPe3yJbTATa

[IIxanael OLIECHUBAHMUS M TIPOILICAYPHI OLICHUBAHMS PE3YJIhTATOB OOYUCHHUS IO
AMCHMIIMHEe  periiaMeHTupyrorcss  [lonmokeHnem O  TeKymeM  KOHTPOJIE
YCIIEBAEMOCTH M IIPOMEXYTOUHOM aTTECTalluM OOYYaloIHMXCsl IO MporpamMmam
BhICIIero oOpa3zoBanus U [lonoxxeHreM 0 OAIITEHO-PEHTHHIOBOM CHCTEME.

Jnst oneHku CcPOPMHUPOBAHHOCTH PE3YJIbTATOB OOYYEHUS MO AUCIUILINHE
MCMOJIB3YETCS 0AJJIbHO-PEUTHHIOBASI CUCTEMA YCIIEeBAEMOCTH 00yYaAKOIIMXCS:

@opMON UTOrOBOTO KOHTPOJISI MO JIUCIUILUIMHE SBJSETCS 3a4€T, UTOTOBBIN
pe3yabTar (QopMupyeTcsi B COOTBETCTBUU CO IIKaJON, MPUBEICHHOW HHUXE B
Tabnuie:

baniael Ouenka
<55 Heszauer
>=55 3auer

IlIkaJjia oueHUBaHUS pPe3yJabTATA

2 (6amt go 54) JeMoHCTpupyeT HemoHuMaHue MpoosieMbl. MHOTHE TpeOOBaHUS, MPEABIBISIEMBIC K
3aJIaHUI0 HE BBITIOIHEHBI.

JleMoHCTpUpyeTCs IEpBUYHOE BOCTIpUATHE MaTeprana. PaboTa He3akoHUEHA U /WK
9TO TUIArKaT.

3 (6ann 55-69) JeMoHCcTpUpyeT YacTUUHOE IOHUMaHHUe Mpo0sieMbl. boIbIIMHCTBO TpeOOBaHMIA,
NPEObABISIEMBIX, K 3aJJaHUIO BBITTOJHEHBI.

Brnagenue snemMeHTaMu 331aHHOTO MaTtepraia. B 0CHOBHOM BEITIOJIHEHHBIN MaTepHat
TIOHSITEH U HOCHT IIeJIOCTHBIA XapakTep.
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4 (6ann 70-84)

JleMOHCTpHUpPYET 3HAYUTEIBHOE IOHUMAaHKUE IIPO0JIeMbI 0003HAUYECHHON AMCIIUIITMHOM.
Bce tpeboBanus, IpeIbsIBIIEMbIC K 3aJIAaHUIO BHIITOJIHEHBI.

CopeprkaHre BBITOJIHEHHBIX 33/IaHUH PACKPBITO U PACCMOTPEHO C Pa3HBIX TOUYEK
3peHwusl.

5 (6amn 85-100)

JleMOHCTpUpYeT MOJTHOE MOHUMaHue pooieMbl. Bee TpeboBaHus, MPEeIbABISIEMBIC K
3a/IaHUIO BBITIOJTHCHBI.

[IpoaeMOHCTpHUPOBAaHO YBEPEHHOE BIIAICHNE MAaTePHAIOM TUCIIUILINHEI.
BrimomHeHHBIE 331aHAS HOCAT IEIOCTHBIX XapakTep, BHITOIHEHBI B TIOJTHOM 00beMe,
CTPYKTYPHUPOBAHEI, IPEJCTABICHBI Pa3IMUHbBIC TOUKU 3PEHUS, TIPOJEMOHCTPUPOBAH
TBOPYECKHUMN MOJXO/.
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