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1. HEJb " 3AJAYN JUCHUITVTINHBI
Heabro n3yuyenus: nucuuiuivibl «lIpoeKTHOE yrpaBieHUE B OTPacisiX 3KOHOMHKH
ABJIAETCSI BBIPA0OTKA TEOPETUYECKUX 3HAHUM UM TNPAKTUYECKUX HABBIKOB IIO
pa3paboTke, 000CHOBaHWIO J((PEKTUBHOCTH ¥ TPOIABIKEHUIO TMPOEKTOB B
POCCUMCKUX KOMITAHMSX M OTPACIAX POCCHMCKOW JSKOHOMMKH C YYETOM PHUCKA U
HEOTPEACNEHHOCTH, CHEHUPUKA (DYHKIMOHUPOBAHUS POCCUUCKUX KOMIaHH,
MEXIYHAPOJHOIO ONbITa MPOEKTHOTO yOpaBICHHS M OCOOEHHOCTEH 3Tama
MOJICpPHH3ALUY.
K 3agayaM IHCHUIIIMHBI OTHOCSTCS
pPacCMOTPEHHE OCHOBHBIX CTaHIApTOB, METOJOB M NOAXOJOB K IIPOEKTHOMY
YIPaBIEHUIO, U3YYEHHE OCHOBHBIX METOJOB M  JITAlOB pPa3pabOTKU IMPOEKTHBIX
pelieHuid, METO0OB M NpUEeMOB (HOPMUPOBAHMSI MPOEKTHBIX KOMaHA, C y4eTOM
IICUXOJIOTMYECKUX OCOOEHHOCTEH M  KIIOYEBBIX KOMIIETEHUMH YYaCTHUKOB,
dopMmupoBaHHEe M OOOCHOBAaHHWE TIPOEKTHBIX PEUIEHWA Ha OCHOBE METO/IOB
MPOTHO3UPOBAHUS KaJIEHJAAPHOTO IUIAHUPOBaHUSA, OOOCHOBaHWE 3(PPEKTUBHOCTU
MPOEKTOB M AHAJIU3 MPUCYILIETO UM PUCKA , 3AKPETVICHUE HaBBIKOB
MPOCKTHOTO aHajiu3a, BKJIIOYas aHaiau3 Oe3yObITOYHOCTH, METOJbl OICHKH,
OCHOBAHHbIE HA  JBWKEHUU JEHEXKHBIX CPEICTB  NPEANPHUATHSA, aHAIU3
PUCKOBAHHOCTH HWHBECTUIIMOHHBIX IPOEKTOB, OCBOEHHE METOJOB MPOJBHKECHUS
IIPOEKTOB, UX PECYPCHOTO 00ECTIEUEHUS

2. MECTO JUCIHMUILIUHBI B CTPYKTYPE OBPA3OBATEJIBHON
IHPOI'PAMMBI

Hucunmnaa b1.5.04 «IIpoekTHOe ympaBi€HHE B OTpacisiX 3KOHOMUKI
SIBJISICTCS OJTHOM W3 00s13aTENIbHBIX JUCIUIUIMH 0a30BOTO IuKiIa. M3yuenue maHHOM
JUCIUILUIAHBI OCYILIECTBISIETCS B 1 cemectpe.

N3ydyeHne naHHOW JUCIUIUIAHBI, HOCAIIEH WHTETPATUBHBIA XapakTep,
MO3BOJISIET 0000ITUTh U CUCTEMATU3UPOBATh 3HAHUS, HABBIKA U YMEHUSI CBSI3aHHBIC C
MPOEKTHBIM YIIPABJIECHUEM

3. INIAHUPYEMBIE PE3YJIBTATbHBI OBYUEHMUS 11O AUCIHUIIVIMHE
[Inanupyembie  pe3ynbTaThl OOy4YeHUS 1O AWCIUIUIMHE, COOTHECEHHBIE C
IJIAaHUPYEMBIMU  pe3yJibTaTaMHd  OCBOGHHUS ~ 0Opa3oBaTEIbHON  MPOrPaMMBI,
npejcTaBiieHbl B Tadaute 3.1.

Ta6nuna 3.1 — [InaHupyemMbie pe3yabTaThl 00y4YeHHUs MO AUCIUIIINHE, COOTHECEHHBIE
C TUTAaHUPYEMBIMH Pe3yJIbTaTaMU OCBOCHHS 00pa3oBaTEILHON TPOrpaMMBbl

Kon un
YpoBeHb
HAaUMEHOBaHUE OCBOCHMS [Tnanupyemble pe3ynbTaTbl 00yUeHHUs
KOMIIETEHIIUH (mokazaTenu OCBOCHHUSI KOMITETEHIINHN)
KOMITETEHIIUH
BBIITYCKHHKA
OK-2 zomoenocmywio 3HaTB: METOJOJOTHI0O M MHCTPYMEHTApUl MPOEKTHOTO
delicmeosams 8 YIPaBJICHUS; MPEICTABICHUE O COLMAIBLHOW U ATHUYECKOH
HeCcmaHoapmmbix OTBETCTBCHHOCTH 3a npuHuMaembie perienus 3(0OK-2)
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cumyayusx, Hecmu
COYyUaIbHyo u
IaMmudecKyio
omeencmeeHHocCmb
3a npuHsinmosle
PEULEHUA

YMeTh: OCYIIECTBISATH BHIOOP METOJa MPUHATHS PEIICHUI
B HECTaHAApPTHHIX cuTyanusx Y (OK-2)

Bianers: HaBbIKAME OIICHKHU BIIHSIHUS MPUHSATHIX PEIICHHIA
Ha COIMAJIbHOE Pa3BUTHE OOIIECTBA, a TAK)KEC HABBIKAMU
KOHTPOJIS peaTH3aIiy MPOSKTOB C UCTIOIb30BAHUEM
mporpaMMHbIX IpoaykToB B(OK-2)

OK-3 2comoenocmuio

3HATh: COBpPEMEHHBIC TMPEJCTABICHUS O BO3MOXKHBIX
chepax u HaIpaBJICHUIX CaMOpPa3BUTHUS u
mpoecCHOHATLHON peanu3alii; METOAbl BBHISBICHHUS H
OTpEeNIeJICHUsT  TBOPYECKOTO  TMOTCHIHMAJNA  MEXaHU3MBI
tesenoaranus, mianupoanus 3(OK-3)

K camopaszeumuio, YMmerb: GopMynupoBaTh LeNd TNPOPECCHOHATBLHOTO U
camopeanusayuu, JUYHOCTHOTO  pa3BHUTHUS;  OLEHHUBATh  HalpaBJICHUS
UCNONIb308AHUIO NPWIOKEHHUS TBOPYECKUX CIOCOOHOCTEH; BBICTPAaMBATh
MBOPUeCcKo20 LENICBBIC  OPHEHTHPBHl  00pa3oBaTelIbHOM U paboueit
nomeHyuana TPAaeKTOPUHU;  BBICTPAMBAaTh  IMPOCTPAHCTBO-BPEMEHHYIO
MOCJIE0BATEIbHOCTh IPUHUMaeMbIX perreHuii Y (OK-3)
Baagerp: moaxomamMMm M METOJAMHM  OpraHU3alUU
TBOPYECKOTO MBIIUICHUS, " TEXHOJIOTUSIMH
camoopranu3auuu u camonposepku B(OK-3)
OIIK-2
20MOBHOCHBIO
PYKOBOOUNb 3HaTh: TpUHIUNIBI U MeToAbl 3()(PEeKTUBHON KOMaHIHOMN

KOJLIEKMUBOM 8 paboOThl MPH TOJIEPAHTHOM BOCHPHUATHU  COIHAIBHBIX,
cpepe csoetl ITHUYECKUX, KOH()ECCHOHAIBHBIX U KYJIbTYPHBIX PA3ITHUUIX
npogheccuonanvHoll 3(OIIK-2)
oesmenbHOCMU, YMeTh:  TONEPAaHTHO  BOCIPHUHHMATH  COILMAIIBHBIC,
MOAEPAHMHO ITHHUYECKHE, KOH(ECCHOHANBHBIE W KYJIbTypHBIC Pa3Inuus
80CNPUHUMAS B3auMojIelcTBHs Tipu pabote B komanzae Y (OITK-2)
coyuanvhwle, Baagerb: HaBbIKaMH KOMaHIO000pa30BaHMsS, CO3aHUS
IMHUYeCcKUe, IpYII, KOJUISKTHBOB, METOJIAMHU YIIPABICHUsT KOHPIUKTAMU
KOHGheccuoHanbHvle B rpymnme B(OITK-2)
U KyibmypHbule
paznuyust
TIK-17
CnOCOOHOCMBIO
ocyujecmenams
paspabomky
Ppabouux niaHos u 3HATB: IPUHIUIIBI ¥ TOXO0/IbI K POPMUPOBAHHUIO TPYIII U
npocpamm KOJUIEKTUBOB JIJIS BBITIOJIHEHHUS TPO(ECCHOHANBHBIX 3a7a4
npogeoeHs Toporossiii 31(1) (TIK-17)
HAYYHBIX YMmeTb: pacnpenensith pabory B rpymme (KOJUIEKTHBE) B
uccneoo08anull u COOTBETCTBUH C KBaJTH(DUKAIMOHHBIMH XapaKTEPUCTHKAMHU
paspabomox, yuactaukoB Y 1(1) (ITK-17)
Nn0020MOBKY
3a0anuil 01 2pynn u
0MOenbHbIX
ucnoanumernet




4. OBBEM U CTPYKTYPA JUCHUITLJINHBI

TpynoeMKOCTh TUCIMIUIMHBI COCTABIISIET 3 3a4eTHBIX enuuuil, 108 gacos, u3
KOTOpbIX 4 dYaca CcaMOCTOSITEIbHOHW paboThl OOydYaroImerocss OTBOAWUTCS Ha
MOATOTOBKY M 3aIUTY 3a4eTa.

dopMa MPOMEKYTOUHOMN aTTECTAINU: 3auem - 1 cemecmp

Pacnpenenenre (oHga BpeMEHH IO TeMaM JUCIUIUIMHBI 1pe0CmAsieHo 6
maobnauye 4.1

Tabmuna 4.1 — Pacnpenenenue dhoHaa BPEMEHH 110 TEMaM JUCITUTITNHBI

O6beM AUCUUILITUHBI
(ax. gacel)
Howmep 1 HanMeHOBaHUE TeM u/uniu pazoenos/mem KouraktHas paGoTa
3JIT I13 JIP CPO
1 2 3 4 5
[TpoexTHOE ynpasienue Ha npeanpusatin. [IpoekTt, kak oobexT| 1 8
MIPOEKTHOT'O YIIPaBJICHUS
Bupl mpoekToB. [TopTdens npoekToB u ero GopMUpoOBaHUE. 1 2 8
Pecypchl mpoekTa: BUJibl, MEXaHU3M B3aUMOJICHCTBHS.

[IpoekTHas koMaH/a, Kak 0COObIN BUJ PECYPCOB IIPOEKTA, 1 2 14
KOMaH1000pa30BaHue B MPOSKTHOM YTIPABJICHUH

MeTo/1bl TPOEKTHOT'O YIIPaBJICHUS: TPAAULIMOHHBIN OIXO0/, 1 2 12

Agile-mogxox, Scrum, RampUP
Cuctema yrpaBneHust poeKToM.. [InaHupoBaHue B MPOEKTHOM 2 12
yIpaBICHUH.

O60cHOBaHME BO3MOXHOCTEN OCYIIECTBICHUS U PUCKU 2 12
npoekta. [Tonxoasl k TOO. UuctpymenTst TOO.

[IpoekTHOE ynpaBieHne B roccekTope. Cucrema HallMOHAIBHBIX| 2 12
1 oTpacieBbIX NPoeKkToB PD. IIpoekTsl Begymux

rockopnopanui PO.
4
Bcezo no oucuyunnune: 4 12 92

5. COAEPKAHME PA3JAEJOB U TEM JUCHUIIJINHBI

Paznenbl qucuMnimMHbL, TEMBI U KPATKOE COACPKAHUE
1. TlpoextHoe ympaBieHHWe Ha mnpeAnpusThu. I[IpoekT, Kak O0OBEKT
MPOEKTHOTO ynpasieHuss CylnHOCTb, COAEpKaHUE U POJIb IPOCKTHOTO YIPABICHUS B
DKOHOMUKE NpEeAnpuATHd U orpaciier. [IoHsATHE W CYIIHOCTh MPOEKTA, BIEMEHTHI
MPOEKTa, CTPYKTypa NOpoekTa, moHATue «lIpoekTHOEe yrpaBieHne», CTaHIAPTHI

yIPaBJICHHS MPOEKTaMH, Crielin(rKka mpoeKTHOTO yrpaBiaeHus B PO
2. Bungwl npoektoB. CTpyKkTypa MpoekTa , popMUpoBaHHUE IIENICH MPOCKTa,
METO/bl CTPYKTYpPHpPOBAaHUA IIeJel, TOAXOAbl K (OPMHUPOBAHUIO aJbTEPHATHB,
MeTOAbl 0TOOpa anbrepHaTuB. [IpOEKTHI MoOaEpHU3ANMH, TMPOEKTH TpaHchepa
TEXHOJIOTUM, BHYTPEHHUE MPEANPUHUMATEIBCKUE NPOECKThl, WHXUHUPUHIOBBIC
npoekThl. [lopTdens mpoexkToB m ero ¢opmupoBanue. Pecypcel mpoekTa: BHIBI,
MEXAaHU3M B3aUMOJECUCTBUS. PHCK UM HEONpEeNEeNeHHOCTh NPU MNPUHATHU U
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peanu3anuu NpoekTHbIX [IporHo3upoBaHue pa3BUTHS IKOHOMUYECKOW CUTyalluu U
OLICHKAa WHBECTHIIMOHHOTO KiaumaTta. OleHKa KU3HECIOCOOHOCTH MPOEKTHBIX
albTEPHATUB.

3. IlpoekTHass KOMaHm;a, Kak oOCOOBIi BHJ PECypCOB  IPOECKTA,
KOMaHJ1000pa30BaHue B MPOEKTHOM yIrpaBieHUH. PoneBbie (QyHKIIMKM B TMPOEKTHOU
koMaHge. Pons m MecTo copT-CKWIIIC B MPOEKTHOM yHIpaBieHWH. Jlumep u ero
komneTeHuu. [Ipuopurer KomiekTUBHOCTH. McrouHuku cuiibl kKoMmaHabl. CocTaB
koMmaHabl. PabGouas myenka, PykoBomurtens, «MotuBatop», «I'eHepatop wumen»,
«Cua0xenerny, «Kputuk», «Anamutuk», «BaoxnoButensy», «KoHTpomepy,
«Cnenuamucty Iloagxon ®psucuca /. u Byakoka M. K BBISIBICHHIO MEHEIKEPOB C
BBICOKOM CIOCOOHOCThIO (popMupoBaTh KoOJUIEKTHB (komaHay)  CocraBisioniye
WH()OPMAITMOHHO-YIIPABICHUYECKOW KOMIETEHTHOCTH. XapaKTEPUCTHKHA  YJICHOB
KOMaHJIbl HMHHOBAaIIMOHHOTO TpoekTa. KitoueBbie MOMEHTHI A(PPEKTUBHOTO
KoMmaHaooOpa3zoBanus.  I[lcuxonornueckue (MM MOJACPKUBAIOIIME)  POJIH,
BBITOJIHSIEMBIE YEJIOBEKOM B IIPOLECCE YYACTUS B TPYNIOBOM JIESITEIBHOCTH.
Uccnenoanne P.Mepenura benbuna u3z KeMOpumKkckoro yHUBEpPCHUTETa U €O
Kiaccuukanus KoMaHOHbIX poJed. Knaccupukamuum ponerd gaercs Ilutepom
Xeppuorom u Kaponom IlemOGeproHoM. MexaHu3M OIICHKH pPa3BUTHUS KOMaH/IbI.
[IpoOGnemMHbIe cUTyalluy, aHadU3 W IyTH BBIXOJABI. THIIONOTHS W TECThl OICHKU
au4HOCTH  Mailepca-bpurrca. OCHOBHbIE NPUKIAJHBIE 00JIACTU MNPUMEHEHHS
O¢ddexTuBHOCTH KOMaHJBI TMpoekTa. [IpUHIMIBI CO3/aHUS TPOEKTHBIX KOMAaH].
Craguy XW3HEHHOTO LHKJIAa KOMaHJIbl MpoekTa. PakTopbl CO3JAaHUS MPOEKTHBIX
KoMaHJ. [IpuHOMIIBI  MOCTPOEHWMA  KOMAHIHOW  JEATENBHOCTH.  MeTobl
dbopmupoBanus KoMaH bl IpoekTa. DopmupoBaHre MPOSKTHHIX KOMaH I 110 benouny,
Mapmxepucon u MakKenny

4. Mertoapl TPOCKTHOTO YIPABJICHUSA: TPATUIMOHHBIN moaxom,  Agile-
noaxoa, Scrum, RampUP, Copepxanue W CpaBHUTEIBHBIA aHAN3 TOIXOJOB.
NHHOBaIMOHHBIE TPOEKTHI, cheruduKa YIpaBJICHUs, OTPacCIeBble OCOOCHHOCTH
MIPOEKTOB

5. Cucrema ynpaBiaeHus TpoekToM. IlmaHupoBaHue B  MPOEKTHOM
yrpaBjieHud. MeToabl KaJeHIApHOro IuiaHupoBaHus. CeTeBO€ ITaHMPOBAHUE
I'paduku ["anta, Microsoft Project u ananoru (ProjectLibre, GanntPro)

6. OOocHOBaHHE BO3MOXKHOCTEH OCYIIECTBICHUSI U PUCKH MPOEKTA.
[Togxoner k TOO. Uuctpymentsl TOO. [IpenBaputenbHOE TEXHUKO-3KOHOMHYECKOE
000CHOBaHNE UHBECTUITMOHHOTO MTPOCKTA IIpenBaputenbHOE TEXHUKO-
PKOHOMHUYECKOE OOOCHOBAaHWE WHBECTHUIIMOHHOTO mMpoekTa. [loHsiTHEe U CTpyKTypa
TO0. OcHoBHbIe BUJBI paboT Ha 3tane TOO. Unentudukanus MHBECTUIIMOHHBIX
BO3MOXXHOCTEH. AHAJIN3 UHBECTUIIMOHHBIX 3aTpaT U OIleHKa MOTPEOHOCTH MPOEKTa B
nHBecTHIMAX. [IpenBapurenbHas OLEHKA JACHEKHBIX IMOTOKOB IMPOEKTa. MeTodbl
000CHOBaHUSI MHBECTUIIMOHHBIX pereHnii  J[maamudeckue METO/IbI
WHBECTUIIMOHHBIX pacyeToB. [loHsATHE, 0COOEHHOCTH MPUMEHEHHsI, TOCTOMHCTBA U
HEIOCTaTKH. MeToJ 4YKMCTOM AMCKOHTUPOBAHHOM CTOMMOCTH, METOJ BHYTPECHHEH
HOPMBI TOXOXHOCTH. Meron anHyuTeTa. JIMCKOHTHMPOBAHHBIM CPOK OKYIAE€MOCTH.
OueHka pucka. AHaNIU3 YyBCTBUTEIHLHOCTH

7. IlpoekTHOe ymOpaBleHHE B TOCCEKTOpe. METoNoNOorus yNnpaBlICHUS
MPOCKTAMU AareHTCTBa CTpaTerudyeckux wuHUNuatuB. Crenuduka TPOSKTHOTO
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YIPABJICHMs Ha Me30ypoBHE. CUCTEMA HALMOHAIBHBIX U OTPACIEBBIX ITPOEKTOB PD.
[IpoekTsl Benymmx rockopropanui PO.

6. SAHATUA CEMUHAPCKOI'O TUIIA
Tabmuma 6.1 — Ilpaktuueckue 3ansatus/ Cemunapckue 3ansatusi / JlabopaTopHbie
abO0ThI

Ne TeMBI Tewma 3ansaTus Bun 3ansaTus
1 2 3
2. Bunnr MIPOEKTOB. HOpT(beJIB MIPOEKTOB U €0 IMpaktuyeckoe 3amstue / Jluckyccust / anamus

JICTIOBBIX CHTyaluil / MUHU KEHChI / TIpe3eHTalusI

dbopmupoBanue. Pecypcel mpoekTa: BUJIBI,
acce ¢ 00CyKIeHnEM

MCXaHU3M B3aHMOHeﬁCTBHH.
3. Komanoo0pa3oBaHue B MPOSKTHOM IMpaktuueckoe 3ausitre / Keiic/ mpesenranus scce
yIIPaBIICHUH ¢ 00CyXIIeHIEeM

4, HpI/IMeHeHI/IC HOAXO0J0B K HpOGKTHOMy HpaKTI/I‘{eCKOG 3aHATHE / MUHUKEHCHI
YHIpaBJICHUIO ( KaCKaaHOoC yr[paBneHI/Ie) )
Agile-nonxoa, Scrum, RampUP

5. HJIaHI/IPOBaHI/IC B IIPOCKTHOM YIIPaBJICHHH. HpaKTI/I‘IeCKoe 3aHATHC /pemeHI/Ie 3aaa4

6. TexXHUKO-3KOHOMHYECKOE O6OCHOBaHI/IC HpaKTI/I‘IeCKoe 3aHsTHE / peuIcHueC 3aga4: pacyeT
TIPOGKTOB M METOJIbI OLICHH TTPOSKTHOTO PHCKA 1 aHanu3 OUHAHCOBBIX NOTOKOB MPOEKTA

IIpH IIPUHATUH YIIPABJICHUCCKUX peH_ICHI/Iﬁ

7. CucreMa HalMOHATBHBIX U OTPACIICBBIX ITpaxktuueckoe 3anstue / MUHUKEHCHL,
poexToB PO TEMaTHYECKast JUCKYCCHUs]

7. METOANYECKHUE YKA3ZAHUSA JIJI51 OBYYAIOHIUXCA
7.1. Meroauueckue ykazaHus JJisi 00y4aouierocsi N0 0CBOEHUIO JUCHUILTUHbI

Jlns hopMupoBaHUs YETKOTO MpeACcTaBieHUsl 00 00beMe M XapaKTepe 3HaHUI
U YMEHHM, KOTOPHIMH HaJ0 OyJeT OBJaJeTh MO JUCIUIUIMHE B CaMOM Hadyale
y4eOHOro Kypca OOydJaromuics JOJDKEH O3HAKOMUTHCS C YUeOHO-METOIUYECKOU
JIOKYMEHTALUECH:

— paboueil mporpamMmMoll  JUCHUIUIMHBI: C [EJISIMH W 3aja4yaMu
JTVCHUIUIMHBI, €€ CBSI3IMH C IPYTUMU JUCHUIUIMHAMEU 00pa30BaTEIbHOM MPOrpaMMBbl,
nepeyHeM 3HAaHUM U YMEHUN, KOTOPBIMHU B MIPOIIECCE OCBOCHMS JUCIUILIMHBI TOJDKEH
BJIaJIETh 00yYaronuics,

— MOPSIAKOM  TMPOBEICHUSI TEKYUIEro KOHTPOJS  yCINEBAEMOCTH U
IIPOMEKYTOUYHOU ATTECTALINY;

— rpauKoOM KOHCYJIBTAIMN MpenoaaBaTesneid kadeapsol.

Cucrematrueckoe BBITIOJIHEHHUE yU4eOHOM padOThl HAa 3aHATHUSX JIEKIIMOHHBIX U
CEMUHAPCKUX THUIIOB, a TAK)XE BBITIOJHEHHWE CAMOCTOSITEIHHOW pPabOTHI MO3BOJIUT
YCIICIIIHO OCBOUTH JUCHUILINHY.

B npouecce ocBoeHUS JUCHUTUIMHBI 00YUYaIOIIUMCS CIIEYeT:

— CITyIlIaTh, KOHCIIEKTUPOBATh U3JIaraeMbli MperogaBaTesieM MaTepuan;

— CTaBUTh, 0OOCYX/IaTh aKTyaJlbHbIE MPOOJIEMBI Kypca, ObITh aKTUBHBIM Ha
3aHITHSIX;

- 3aJlaBaTh MPENOAABATENI0 YTOYHSIOIIUE BOIPOCHI C LEJIbIO YSCHEHUS
TEOPETUUECKUX MOJOKEHUN;



- BBIIOJIHATh ~ 33JaHUSl  NPAKTUYECKUX  3aHATUH  TOJHOCTBIO U
YCTaHOBJICHHBIE CPOKHU.

[Ipn 3arpyaHEeHUAX B BOCHPHUATHM MaTepuajia CleayeT OOpaTHThCS K
OCHOBHBIM JIUTEPATypHBIM HUCTOUHUKAaM. Eciu pazoOpaTbcsi B MaTepuane He y1ajioch,
TO o0paTutTcs K JeKTopy (1o rpaduKy ero KOHCYJIbTAlU) UIH K MPENo1aBaTesio Ha
3aHATUSAX CEMUHAPCKOTO THIIA.

OOyyaromuMcs, MNPOIYCTUBIIUM 3aHATUS (HE3aBUCUMO OT IPUYUH), HE
UMEIOLIUM MHCbMEHHOTO PEUICHMs 33Jad WIM HE MOJArOTOBUBIIMMCSA K JIaHHOMY
3aHATUIO, PEKOMEHIYETCSI HE TO03KE 4YeM B 2 - HEACNbHBIM CpPOK SIBUTHCA Ha
KOHCYJIBTAIMIO K IIPENOIaBaTENI0 U OTYUTATHCS IO TEME.

7.2. OpraHu3anusi CAaMOCTOATEILHOH PadoThI

[Ton camocrosiTenbHON paboTOll O0yyaromMXcs NOHMMAETCS IUIaHUpyeMas
paboTa oOyuaromuxcs, HarpaBjieHHas Ha (POPMUPOBAHUE YKa3aHHBIX KOMIIETEHIU,
BBIIIOJIHAEMAs: BO BHEAYJUTOPHOE BpEMsl II0 33JaHUI0 W IPH METOAUYECKOM
PYKOBOJICTBE MpernoiaBaresi, 0€3 ero HermocpeACTBEHHOTO YUacTHs.

Metoauueckoe oOecreueHue CaMOCTOSTENbHONM paboThl, B T.U. MAJA
oOyuaronmxcss ¢ wucnoias3oBanuem JIOT wu  nuim ¢ OrpaHUYEHHBIMHU
BO3MOXXHOCTSIMU 3710pOBbs TipeacTaBieHo B CJHO «Moodle» . DnekTpoHHbIN
y4eOHO-METOJIMYECKU KOMIUIEKC JucUUIUIMHBl  «IIpoeKkTHOe ympaBiieHHE B
oTpacisx sKoHomMukn» pasmemieH B CJIO «Moodle» Ha caiite CIIGIDY
de.unecon.ru/

Buael camocTosiTebHOM pabOThl MO AUCIUIIIMHE MPEACTaBICHBI B TaOIMIE
7.2.1.

Tabnuma 7.2.1 — Opranu3aiys caMoCTOsITEIbHOM paboThl 00yYaromerocs
No

TEM Bun camocrosrenpHON paboOTHI
bl
1 2
1. PacuerHO-aHanuTHUECKas paboTa - pa3paboTka (PMHAHCOBOTO IIaHA U KaJCHIAPHOTO TIaHa
MIPOEKTA, OIICHKA PUCKA IPOCKTA
2. KoHTponbHBI TecT

1-7 |lloaroroBka K KOHTPOJIbHBIM TOYKAM
2-7 |IloaroroBka K 3aHATUSM NPAKTUIECKOTO THIIA
1-7 |lloaroroBka K 3a4eTy

Kaxnprit Bug CPO, ykazanublii B Tabmmie 7.2.1 obecriedeH MeTOANYEeCKUMHU
MaTepHalaMH.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MHN

B pamkax peanmzauuu AUCUMIUIMHBL «IIpoekmmuoe ynpaenenue 8 ompacisix
9KOHOMUKU» WCTIONB3YIOTCSl pa3HOOOpa3Hble 00pa30BaTENbHBIE TEXHOJOTHUU Kak
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TPaJAMLMOHHBIE, TaK W C NPUMEHEHUEM AaKTUBHBIX W HHTEPAKTUBHBIX METOJOB
oOy4eHwUS.

AKTHBHBIE 1 UHTEPAKTUBHBIE METObI O0YUEHUS:

OcHOBO# TpenogaBaHusl TUCHUTUIMHBI SBJSIETCS MPOSKTHBIA METOJT 00ydeHus
(tembl 1-7 HaxoOAT OTpaKEHHWE B CAMOCTOSITENBHOW paboTe, BBINOJHAEMON B
MUCBMEHHOM BHJIE W TPEACTABISIONEH Cco0O0M 000CHOBaHUE PECYpPCHOTO
o0ecriedeHHs MPOSKTa U 00OCHOBAHNE BO3MOKHOCTH €TI0 PEaIn3allim).

Bce nekuuu NpoXoAsaT B MHTEPAKTUBHOM pEXUME 10 THUILY JIEKLIHA-
JUCKYCCHSL.

Tema 1. IlpoektHoe ymnpaBineHue Ha mnpeanpusatuu. IIpoekr, kak 0OBEKT
IPOEKTHOTO YNPABICHUS - JEKLUS JUCKYCCHsI C 00CYKIEHUEM KEHCOB KOHKPETHOTO
IpeANpUATHS, KeHChI pa3MeleHbl Ha ctpanuie Kypca (CJ1O Moodle)

Tema 2. Bunel npoextos. [loprdens mpoektoB u ero popmuponanue. Pecypceol
IIPOEKTa: BUAbI, MEXAHU3M B3aUMOJICUCTBHS. - JEKUUA JUCKYCCUS C OOCYKIEHHEM
BUJIOB U CHIEU(UKH POEKTOB Pa3HbIX OTpACIIEH , aHAJIU3 OTPACIIEBBIX KEWCOB KEMCHI
pasMerieHbl Ha ctpanuie kypca (CAO Moodle)

Tema 3. IlpoekTHas KoOMaHaa, Kak OCOOBIM BHJ PpECypcOB MPOEKTa,
KOMaHJ000pa30BaHWE B IPOEKTHOM YIPABIECHUU - HMHTEPAKTUBHAA JIEKLIHS C
IPOBEICHUEM TECTOB Ha THUM JIMYHOCTH M JIMJIEPCKUE KadyecTBa, OOCYKIECHHE
pe3yJIbTaTOB TECTUPOBAHUS . TECTHI pa3MelieHbl Ha cTpanuiie kypca (CJ1O Moodle)

Tema 4. MeTopl IPOSKTHOTO YIPAaBICHUS: TPaAWIMOHHBIN momxox, Adile-
noaxoxa, Scrum, RampUP

Cucrema ynpasiieHus: IpoeKToM.. [[lTaHupoBaHUE B IPOEKTHOM YIIPABICHUU. -
WHTEPAKTUBHASL JIEKUUs C OOCYXJIEHHEM MNPEUMYLIECTB KaXIOro MOaXoaa u
UMHUTAIIMEH TIporrecca SCrum

Tema 5. OO6ocHOBaHHME BO3MOXKHOCTEH OCYIIECTBJICHHS M PHUCKHA MPOEKTA.
[Togxoner k T30O. HWucTpymentst TOO JEKUUsT JTUCKYCCHUSl, CPAaBHEHHUE
IPUMEHUMOCTH METOJ0B OOOCHOBAaHHS M aHAM3a PUCKOB C YYETOM OTpacieBOU
cnenupUKu IpPOEKTOB

Tema 6. IIpoexkTHOE ynipaBieHue B roccekrope. Cucrema HallMOHAJIbHbBIX U
oTpacieBbIX MPoeKToB PD. IIpoekTrl Begymmx rockopnopanuit PO - Jlekuus
JUCKyCCHUsl -- 00CYKJI€HUE KeCOB PErMOHOB U Koprnopanuil. Kelicbl pa3mernieHsl Ha
crpanuie kypca (CJ1O Moodle)

[TorTomMy, s obecniedeHHss MakcuMaiabHOro sddexra, crygaeHTam
1enecoo0pa3Ho  MPHUXOAWTh HA  JIGKIMHU  TOJATOTOBJICHHBIMH, C 3apaHee
IPOJYyMaHHBIMH BONPOCAMH, HMMEIOIIMMHU OTHOILIEHHE K KelcaM M JEJIOBBIM
cutyauusm. C kelicaMu MOYKHO O3HAKOMUTBCS 110 3aHATUS B cucteMe C/O Moodle

9. PECYPCHOE OBECHHEYEHUE JUCHUITJIMHBI

9.1. Y4eOHO-MeTOAMYEeCKOe W HHPOPMANIMOHHOe olecrevyeHne
AUCIHUNIJIMHBI



Tadomura 9.1.1 — YueOHO-MeTOANYECKOE 00ECIIEUEHIE TUCITUILINHEI

bubnuorpaduueckoe onucanue
n3JaHus (aBTOD,
3arjiaBue, BHJI, MECTO M I'OJT
W3/1aHUsl, KOJI. CTP.)

OcHoBHas /
JIOTIOJIHUTEIIbHAS
JauTepaTypa

KunroobecneueHHOCTD

Kom-Bo.
9K3. B
OouoII.

CIIoI'DY

DIIEKTPOHHBIE
pecypchl

1.  VYmpamneHue mpoeKTaMu : Y4eOHHK H
MpakTUKyM Jij1st By30B / A. M. banamos, E.
M. Porosa, M. B. Tuxonosna, E. A. TkaueHko
; mon obmeit pexaknueit E. M. Porosoit. —
Mocksa : U3natensctBo HOpaiit, 2020. —
383 c. — (Bricmee obpaszoBanue). — ISBN
978-5-534-00436-6. — TekcT :
anexTpoHHbi // DBC FOpaiir [caiit]. (Cepus
: bakanaBp. (AkageMUUecKuii Kypc). —
ISBN 978-5-534-00436-6.

OcHOBHAs

DBC IOPAWT

2 Kysnenosa, E. B. Ynpasnenne noprdenem
[IPOEKTOB KaK MHCTPYMEHT peallu3alliu
KOPIIOPaTHBHOW CTPATETHH : YICOHUK IS
By30B / E. B. Ky3nenosa. — 2-e uzj.,
repepad. u gon. — Mocksa : 3narenscTBo
FOpaiit, 2020. — 177 c. — (Bbiciiee
oOpaszoBanue). — ISBN 978-5-534-07425-3.
— Texkcer : anexkrponnslii / bC KOpait
[caiiT]. (Cepus : ABTOpCKUIA

yueOHuk). — ISBN 978-5-534-00853-1.

OcHOBHAsA

DBC IOPAUT

YpaBiieHue NpoeKTaMu : y4eOHUK / 01 pel.

H.M. ®ummonoson, H.B. Moprynosoi, H.B.
Ponnonosoii. — Mocksa : UHOPA-M, 2019.

— 349 c.

JOIIOJIHUTCIIbHAaA

OBC
ZNANIUM

[lonos 0. . Ynpasnenue npoekramu:
Vuebnoe nmocobue /HO.U. TTomnos, O.B.
AxoBenko.— 1 .— Mocksa: OOO "HayuHo-
n3narensckuil nentp MHOPA-M", 2019 .—
208 c.

JOITIOJTHUTCIJIbHAaA

ObC ZNANIUM

Tabauna 9.1.2 — Ilepeuenb coBpeMeHHbIX podeccroHabHbIX 0a3 ganHbIX (CIIB/I)

No HaumenoBanue CIIB/]

Onekrponnas oudarorexa Grebennikon.ru — www.grebennikon.ru

Hayunas snekrponnas oudianoreka eLIBRARRY — www.elibrary.ru

Hayunas snekrponnas oudanoreka KubdepJlennka — www.cyberleninka.ru

baza nannbix [TIOJITTPE/] CpaBounuku — Www.polpred.com

OB WIN|F-

www.oecd-ilibrary.org

baza nmanneix OECD Books, Papers & Statistics na mmarpopme OECD iLibrary —

Tabmuma 9.1.3 — Ilepeuens nHbopMmarmoHHbIX cipaBouHbIX cucteM (MCC)

Ne

Haunmeunosanue ICC

1 | CopaBounas mpaBoBasi cucrema KoucynbpTanTllnmioc (MHCTAIIMPOBAHHBIA —pecypc

CII6I'DY mmm www.consultant.ru)

2 | CrpaBounas npaBoBas cuctema «['TAPAHT» (nactamnmupoBannsiii pecypc CIIOI' DY wnmm

WwWw.garant.ru)
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https://urait.ru/bcode/449791
https://urait.ru/bcode/451359
http://new.znanium.com/go.php?id=997138
http://new.znanium.com/go.php?id=997138
http://znanium.com/go.php?id=983557

3 | UndopmanmonHo-cnpaBoynast cucrema «Kogeke»  (MHCTaTUPOBAaHHBIM — pecypc
CII6GIDY mmm www.kodeks.ru)

DnekrponHas oubsmoreunas cucrema BOOK.ru - www.book.ru

DnekTpoHHas 6ubianoreunas cucrema DBC FOPAMT — www.urait.ru

DnexkTponHo-0ubaroTeuHas cuctema SHAHUYM (ZNANIUM) — www.znanium.com

~N| oo >

OnextponHas bubnuoreka CII6I"3Y— opac.unecon.ru

9.2. MaTepuaJibHO-TeXHUYECKOE o0ecriedeHne y4eOHOro nmpoiuecca

Jlns peanuzalvy JAHHOM JHUCUUILIMHBI UMEIOTCS CHEUUAIbHbIE MOMENICHUS IS
NPOBEICHUS 3aHATUM JIEKIMOHHOTO THWIIA, 3aHATUA CEMUHApCKOro THIIA,
IPYIIOBBIX M HWHAMBUAYAJbHBIX KOHCYJbTAallMM, TEKYLIEro0 KOHTPOJsA U
IIPOMEKYTOUHOM aTTECTALIMH, a TAK)KE MOMEUIEHUS J1JI1 CaMOCTOSITENIbHON PaOOTHI.

Tabmuua 9.2.1 — Ilepeuens nporpammuoro odecneuenus (I10)

Ne Haumenosanue 110

n/n
1 | Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» utons 2020 ¢
2 | Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» utons 2020 r)
3 | 7-Zip (freeware)

10. OCOBEHHOCTHU OCBOEHUS JUCHUIIJINHBI A1 UTHBAJIM/1OB
N JInl C Or'PAHUYEHHBIMHU BO3MOXHOCTAMMU 310POBbA

OOyueHue o0y4JaromMXCA C OrPAHMYEHHBIMU BO3MOKHOCTSMHM 3/10POBbSI MpU
HEO0OXOJIMMOCTH OCYILECTBIISIETCA Ha OCHOBE aJIallTUPOBAHHON paboyeil mporpamMMsl
C UCTIOJIh30BAaHUEM CIECIIMATBEHBIX METOIOB O0YyUEHHUS U JUIAKTHUECKUX MaTepUasoB,
COCTaBJIEHHBIX C  YYe€TOM OCOOEHHOCTEM  IMCUXO(PHU3UYECKOTO  pPa3BUTHUS,
WUHAMBUIYAIbHBIX BO3MOXXHOCTEH U COCTOSHUSL 370pPOBbsI TaKMX OOYyYaromuxcs
(oOyuaromerocs).

B nensix ocBoeHus: yueOHOM mporpaMmbl TUCHUIUIMHBI HHBAIUIAMU U JTULAMU
C OrpaHUYEHHBIMHU BO3MOKHOCTSIMH 3/10pPOBbsl Y HUBEPCUTET OOECIICUHNBAET:

— JUTSL UHBAJIMJIOB U JIULl C OTPAHUYEHHBIMU BO3MOXKHOCTSIMH 3/I0pPOBbS TIO
3pEHUIO: pa3MEIeHNE B TOCTYITHBIX JIJIsI O0YYArOIIUXCS, IBISIONIUXCS CICTIHIMHA WA
C1a00BUISALIIMMHU, MECTaX U B aJallTUPOBAHHOU (popMe CrpaBOYHOU MHPOPMALUU O
pacnucaHud  y4eOHBIX 3aHSATHH; TMPUCYTCTBUE ACCHUCTEHTa, OKa3bIBAIOIIETO
oOyyJaronieMycsi HEOOXOAMMYIO TOMOIb; BBINYCK aJIbTEPHATUBHBIX (POPMATOB
METOJAMYECKUX MAaTepUaioB (KpyNmHbIN mIpUT WK ayauodaiiibl);

— JUTSE UHBAJIMJIOB U JIUIl C OTPAaHMYEHHBIMUA BO3MOKHOCTSIMH 3JI0POBBS TIO
CIIyXy: HaJJIeKAIUMHU 3BYKOBBIMH CPEICTBAMU BOCIIPOU3BEICHIE HHPOPMAIIHH;

— JUI. MHBQJIKWJOB U JIMI] C OTPAHUYEHHBIMU BO3MOXHOCTSIMU 3/10POBBS,
UMEIOLINX  HAapylIeHHs  OMOPHO-ABUTATEIbHOIO  ammapara:  BO3MOXKHOCTb
OECIPENsITCTBEHHOTO JIOCTyIa OOy4aroumxcs B y4eOHbIE MOMEIIEHHS, TyaJeTHBIC
KOMHaThl M JIpyrue MOMEIIeHUus Kadenpbl, a Takxke NpeObIBaHHE B YyKa3aHHBIX
MOMEILEHUSX.
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O6pa3013aHHe 06yanOHII/IXC}I C OI'paHMYCHHBIMH BO3MOXXHOCTAMH 3J0POBbA
MOYET OBIThH OpraHnM30BaHO KaK COBMCCTHO C APYTIHMMH O6yanOH_[I/IMI/ICH, TaKk U B
OTACJIBbHBIX I'PYIIIAX WJIX B OTACIIbHBIX OPraHHU3aIUAgX.

11. ®OHJ] OLIEHOYHBIX CPE/CTB JU/Is1 IPOBEJEHUS TEKYILEN
U NPOMEKYTOUYHOM ATTECTALIUU OBYYAIOLIUXCS MO
JTUCLUILIJIMHE

@OHJT OLEHOYHBIX CpPEJICTB JJisi MPOBEACHUS  aTTECTAallMd  YPOBHS
c(hOpPMHPOBAHHOCTH KOMIIETEHIIUA OOYyYaIOIUXCsl O JUCHUILTUHE OdOopMIIIeTCs
OTIIEIBHBIM JIOKYMEHTOM M SABJISETCS MPUJIOXKEHHEeM K paboyeil mporpamme
JTUCIUTUTUHBL (MOTYJIS).
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