MHMHOBPHAYKH POCCHH
dbemepanbHOe rocynapcTBEHHOE OIOKETHOE 06pa3oBaTeILHOE YUpeXIeHue
BBICILIETO 00Pa30BaHUS

«Canxr-IlerepOyprekuii rocynapcTBeHHBIH SKOHOMHUYIECKHI YHHUBEPCHTET»
P CE BT o

o yuebHOM H
eCKpit pabore
y = ybaesa B.I'./
«LLE» @/L/af?ﬁc/ 2040 .

po= s e
INPOEKTHOE YIIPABJEHHUE B OTPACJISIX DKOHOMHUKHU

Pabouas mporpammMa qUCIHILIHHEL

Hanpasnenue nogrorosku  38.04.08 OUHAHCH H KPEIUT

Hanpasnernocrs N
DUHAHCOBBIH YUET, aHATH3 U aYJUT
(mpodmis) nporpamMMel
VYposens BBICIIIETO
Marucrparypa
oOpa3zoBaHus
®Dopma 00 yaeHus O4YHas
CocraBurens:

/ 0.3.H., mpodeccop Tkauenko E. A.

Canxr-IlerepOypr
2020



COIAEPKXAHHUE

1. HEJb U 3AHAYN AUCHUIIIIMHBL .......coooiiiiiiiieeeeeeeeeee e 3
2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OEPA3OBATEJILHOM
TTPOTPAMMBDBI ...ttt ettt 3
3. TINIAHUPYEMBIE PE3VYJIbTATBI OBYUEHUWS 110 JUCHUIIJIVHE ........ 3
4. OBBEM U CTPYKTYPA JUCHUIIIMHBI .....coceeiiiiiniiiiieieieeeeieee 4
5. COAEPXAHUE PA3JAEJIOB U TEM JUCHUIIJIMHBI..........cccocvveiiininnes 5
6. 3AHATUA CEMUHAPCKOI'O TUITA ......cooiiiiiiiiiteeeneeeeeeeeeeee e 7
7. METOAUYECKUE YKA3AHUSA JJIA OBYUHAIOIIUXCA.........oooeeee. 7
7.1.  Metonuyeckue yKka3aHus 11 00y4aromerocs o OCBOCHUIO JUCITUTUTHHBI
7
7.2.  OpraHuzaiusi CaMOCTOATEITBHOM PAOOTBI ....ccvveeevreeereerereenieenreeeseesneeenenes 8
8. OBPA3OBATEJIBHBIE TEXHOJIOT UM........ccceoviieiieiieieeieeieeieeieee e 9
9. PECYPCHOE OBECIIEYEHUE JUCHUIIJIMHBI .........cccvviieiiieeenene 10
9.1. VYueOGHo-MeToAMYECKOE U MHPOPMAIMOHHOE 0OecTieueHue AUCIUTUIUHBI 10
9.2.  MarepuaibHO-TEXHUUECKOE 00ecTieueHrue yueOHOro mpolecea............... 11
10. OCOBEHHOCTU OCBOEHUA JVUCHUITJIMHBI JJII MTHBAJIMJOB U
JINIL] C OTPAHUYEHHBIMU BO3MOXHOCTAMU 3J]IOPOBbBA ...................... 11

11. ®OHJ OLHEHOYHbIX CPEACTB JULA IIPOBEJAEHM TEKYIIEN 1
[MPOMEXYTOYHOU ATTECTALIMN OBYUYAIOIINXCA 110 JUCHUITJIMHE
12



1. HEJIb " 3AJAYU JUCHHUIIVINHBI
Heabo usyuenus aucuuiuivHbl «lIpoekTHoe ymnpaBieHHE» sBISAETCA BbIPAOOTKa
TEOPETUYECKUX 3HAHUN M IMPAKTUYECKUX HABBIKOB 10 pa3pabOTKe, 0O0OCHOBAHMIO
3¢ (HEKTUBHOCTU U MPOJBUKEHUIO MPOEKTOB B POCCUMCKUX KOMIIAHUAX U OTPACIAX
POCCUHCKOM HKOHOMUKHM C YYETOM pHCKa M HEOIPEAEICHHOCTH, CIEeUU(PUKH
(GYHKIMOHUPOBAHUSI POCCUMCKUX KOMITAHWM, MEXIyHApOAHOTO OIbITa MPOEKTHOIO
yIpaBJIeHUS 1 0COOEHHOCTEHN 3Tana MoIepHU3AIUH.
K 3agayaM 1UCUMIUIMHBI OTHOCATCS
pPacCCMOTPEHHE OCHOBHBIX CTaHIApTOB, METOJOB M TOAXOJOB K MPOEKTHOMY
yIpPaBICHUIO, U3YYEHHE OCHOBHBIX METOJOB W  3TaloB pPa3pabOTKH IMPOEKTHBIX
peleHui, METOJOB M NpueMoB (OPMUPOBAHUS TPOCKTHBIX KOMAaHJI, C y4eTOM
IICUXOJIOTHUECKUX OCOOEHHOCTEH M  KIIOYEBBIX KOMIETCHLIMH YyYaCTHHUKOB,
dbopMupoBaHHe M OOOCHOBAaHHME NPOEKTHBIX PEUIEHW Ha OCHOBE METO/IOB
IPOTHO3UPOBAHUS KaJEHAAPHOIO IUIAHUPOBaHUSA, OOOCHOBaHUE 3(P(HEKTUBHOCTH
IPOEKTOB M aHAJIU3 MPUCYIIETO UM PUCKA , 3aKPEIICHUE HABBIKOB
MPOCKTHOTO aHajiu3a, BKJIOYas aHadu3 O0e3yOBITOYHOCTH, METOJbI OICHKH,
OCHOBaHHbIE Ha  JIBDKEHUHM  JICHEKHBIX  CPEACTB  NPEANpPUATHS,  AHAIIU3
PUCKOBAHHOCTA HMHBECTUIMOHHBIX MPOEKTOB, OCBOCHHE METOJIOB MPOJABUKEHUS
IPOEKTOB, UX PECYPCHOrO 0OeCrIeYeHUs

2. MECTO JUCIHMILJIUHBI B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOT'PAMMBI

HMucunmmaa B1.5.04 «IIpoekTHOe ympaBi€HHE B OTPaACisAX SKOHOMUKI)
SBJIIETCSI OJIHOM M3 0053aTeNbHBIX AUCIUIUIMH 0a30BOTO HMKIA. M3ydyeHue naHHOi
JTUCIUILIAHBI OCYIIECTBISIETCS B 1 cemecTpe.

N3ydyeHne JaHHOW JHUCIUIUIAHBI, HOCAIIEH WHTETPATUBHBIA XapakTep,
MO3BOJISIET 0OOOIINTH M CHCTEMATU3UPOBATh 3HAHUS, HABBIKM U YMEHUS CBSI3AHHBIC C
MIPOEKTHBIM YITPABJICHUEM

3. INIAHUPYEMBIE PE3YJIbTATbI OBYUEHUS 110 JUCIHUIIJIMHE
[InanupyemMble pe3ynbTaThl OOy4YeHHS TI0 JUCHUIUIMHE, COOTHECEHHBIE C
IJIAHUPYEMBIMU  pe3yJibTaTaMU  OCBOEHUs ~ 00pa3oBaTEIbHONM  MpPOrpamMMBI,
npejcTaBiieHbl B Taduiie 3.1.

Tabmuma 3.1 — [TnaaupyemMbie pe3yabTaThl O0yYEeHHsI TI0 TUCITUTIIIMNHE, COOTHECEHHBIC

C INIAaHUPYCMBIMHU PC3YJIbTaTAMU OCBOCHU A 06p330BaT€HLHOfI IIpOrpaMmabl
Kon u
A YpoBeHb
HAaUMEHOBaHUE OCBOCHMS [Tnanupyemble pe3yabTaThl 00yueHUs
KOMIIETEHIIUU (mokazarenu 0CBOCHUS KOMIIETEHIIHHN)
KOMITETEHIINH
BBIMYCKHHKA
OK-2 2omoenocmu 3HaTB: METOJOJIOTUIO M MHCTPYMEHTAapUil MPOEKTHOrO
delicmeosams 8 YIPaBJICHUS; MPEJICTABICHUE O COIMAIBbHOM M 3THUYECKOU
HeCcmaHoapmmbix OTBETCTBEHHOCTH 3a NpuHuMaeMsble pemenus 3(0OK-2)
cUmMyayusx, Hecmu YMeThb: OCYHIECTBIISITH BHIOOP METOJA MPHUHITHS PEelIeHUI




COyUabHyroO u
IMuU4ecKyro
omeencmeeHHoCcmbs
3a npuHsimeole
PEULEHUA

B HecTaHIApTHBIX cuTyarusax Y (OK-2)

BJIaI[eTb: HaBbIKaMU OLICHKHU BJIMAHUSA IPUHATBIX peI_HeHI/Iﬁ
Ha COIMAJIbHOE Pa3BUTHE OOIIECTBA, a TAK)KE HABBIKAMHU
KOHTPOJIS peaTH3alliy MPOESKTOB C UCTIOIb30BAHUEM
nporpaMMHbIX poaykToB B(OK-2)

OK-3 comosnocmy k
camopazeumuio,
camopeanuzayuu,
UCNONIb30BAHUIO
Meop1ecKo2o
nomeHyuana

3HaTh: COBpPEMEHHBIE MPEJACTABICHUS O BO3MOXKHBIX
cdepax U HaIpPaBIICHUAX camMoOpa3BUTHUSA u
npoeCCUOHATBHON pealn3alii; METOJbl BBISBICHUS U
ONpeseNieHUus]  TBOPYECKOTO  MOTEHIHAala  MEXaHU3MBI
nenenonaranus, mnanupoBanus 3(OK-3)

Ymerb: QopMynupoBaTh 1end MNPoGecCHOHATHPHOTO |
JUYHOCTHOTO  PAa3BUTHUS;  OLEHHMBATh  HalpaBJICHUS
MPWIOXKEHUS TBOPYECKUX CIOCOOHOCTEH; BBICTPAUBATh
LIeJIeBbIE  OPUEHTHUPHl  OOpazoBaTenbHOW U paboueit
TPaeKTOpPUHU;  BBICTpAaUBaTh  IPOCTPAHCTBO-BPEMEHHYIO
IIOCJIE0BATENBHOCTh TPUHUMaeMbIX pemeHuil Y(OK-3)
Bnapgers: moaxomaMu M METOJAMU  OpraHM3aALMU
TBOPYECKOTO MBILICHUS, u TEXHOJIOTHSIMH
camoopranuzanuu u camornpoepku B(OK-3)

OIIK-2 2omognocmb
PYKOBOOUMD
KOMIeKMUBOM 8

3HaTh: MPUHIUNBI U MeTOAbl 3(h(EKTHBHONW KOMaHIHOMN

cpepe ceoeil paboThl MpPH TOJEPAHTHOM BOCHPUSITHU COIHAIIBHBIX,
P . THUYECKHX, KOH(PECCHOHATBHBIX M KYIbTYPHBIX PA3THUUIX
npogheccuonanbHoll
3(OIIK-2)
oessmebHoCmu,
YMeTh:  TOJNEPAaHTHO  BOCIHPUHUMATH  COLMAJTBHBIC,
MONIEPAHMHO
STHUYECKHE, KOH()ECCHOHATBHBIE U KYJIbTYPHBIE Pa3Inyus
80CNPUHUMASL .
O HbIE B3anMoJieiicTBus ipu pabdote B komauae Y (OIIK-2)
ambimuecxue, Bnaners: HaBblkaMM KOMaHA000pa3oBaHHs, CO3JAAHUS
’ TPy, KOJUIEKTUBOB, METOIAMHU YIIPABJICHUS KOHPIUKTAMHU
KOHgheccuonanbHvle
B rpyme B(OITK-2)
U KylbmypHvle
pasnudus
IIK-17
CHOCOOHOCMBIO
ocywecmenamo
paspabomxy
paboyux niamos u 3HATh: NPUHIUIBI U TOAXOAbI K ((OPMUPOBAHUIO TPYIIT U
npozspamm KOJUIEKTHBOB JISI BBITIOJTHEHUS TIPOGECCHOHATBHBIX 3a7a4
nposedeHus oboroBki 31(I) (TIK-17)
HAY4YHbIX P YMerb: pacnpenensTh paboTy B rpymme (KOJUIEKTHBE) B
uccne0osanuil u COOTBETCTBUM C KBAJIM(UKAIIMOHHBIMH XapaKTEePUCTUKAMHU
paspabomox, yuactHukoB Y 1(I) (ITIK-17)
NnO020MOBKY
3a0anuil 01 2pynn u
OMOeIbHbIX
ucnoiHumenet

4. OBBEM U CTPYKTYPA JUCHUIIJINHBI

TpyaoeMKOCTh TUCUMIUIMHBI COCTABIIAET 3 3a4€THBIX eAMHUL, 108 yacoB
dopMa MpOMEKYyTOUHOM aTTeCTaluu: 3auem - 1 cemecmp




PacnpenencHue ¢oHma BpeMEHH MO TeMaM AWCUUIUIMHBI 1O OYHOU ¢hopme
0byueHus npedcmasierno 8 maoauye 4.1.

Tabnuua 4.1 — Pacnipenenenue GpoHaa BpEMEHU 10 TeMaM JUCHUTUTHHBI (OYHAas
dbopma 00yueHus)

O0BEM AUCHUIUINHEL
(ax. gachr)
Howmep u HanMeHOBaHUE TeM u/unu pazoenos/mem KonrakTHas paboTa
3JIT I13 JIP CPO

1 2 3 4 5
Tema 1. IIpoexTHOE ynpasineHue Ha npeanpustiu. [Ipoekr, 2 12
KaK 0OBEKT MPOEKTHOTO yIPaBICHUS
Tema 2. Buas! npoektoB. [lopTdenb npoekToB u ero
dbopmupoBanue. Pecypcel mpoekTa: BHIbI, MEXaHU3M 2 2 10
B3aMMOJICHCTBUS.
Tewma 3. [IpoekTHast koMaHaa, Kak OCOOBII BUJ PECYpPCOB ) ) 12
MPOEKTa, KOMaH1000pa30BaHKE B IPOCKTHOM YIIPaBICHUH
Tema 4. MeToabpl NPOEKTHOTO YIIPABICHUS: TPAIULIMOHHBIN ) ) 12
nonxon, Agile-mogxoxn, Scrum, RampUP
Tema 5. Cuctema ynpasinenust npoektoMm.. [InanupoBanue B 2 ) 12
IIPOEKTHOM YIPABJICHUU.
Tema 6. OO0ocHOBaHHE BO3MOXKHOCTEH OCYIIECTBICHUS U

2 2 12

pucku npoekta. [Toaxoner k TOO. Uuctpymentsr TOO.
Tewma 7. [IpoexTHOE ynpaBieHue B roccekrope. Cucrema
HallMOHAJIBHBIX U OTPACIEBBIX MPOEKTOB PD. [IpoekThl 2 2 12
BeylMX rockopnopauuii PO.
Bcero nmo qucuuniinnge: 14 12 82

5. COAEP KAHUE PA3AEJIOB U TEM JUCHUIIJIMHBI

Tema 1.

[IpoekTHOE ympaBieHne Ha mnpeanpusTuu. [IpoekT, kKak O0OBEKT MPOEKTHOTO
ynpasieHusi CylHOCTb, COJIEPAKAHUE U POJIb MPOEKTHOTO YIPABICHUSI B SKOHOMHKE
npeanpuiaTaid U orpacier. [loHATHE W CYIIHOCTh MNPOEKTA, BJIEMEHTBI ITPOEKTA,
CTPYKTypa npoekTa, noHstue «lIpoexkTHOe ympaBieHHE», CTAaHIAPTHI YIPABICHUS
MPOEKTaMH, crieluduKa NpoeKTHOTO yrpasieHus B PO.

Tema 2.

Buner mpoekToB. CTpykTypa mpoekta , (popMuUpoBaHHE IIEJCH IPOEKTa, METOIbI
CTPYKTYypUpOBaHUs Iejed, mnoaxoAbl K (POPMHUPOBAHUIO aJbTEPHATUB, METOJIbI
oTOOpa anbTepHATUB. [IPOEKTHI MOJEpPHHU3AIMH, MPOSKThI TpaHChepa TEXHOJIOTHH,
BHYTpeHHI/Ie NpCaAIPUHUMATCIBCKUC IIPOCKTHI, HHXXUHHUPUHI'OBBIC IIPOCKTHI.
[Toprdensy mpoexktoB u ero (opmupoBaHue. Pecypchl mpoekTa: BUbI, MEXaHU3M
B3aUMOJCUCTBUA. PUCK ¥ HEONpEeAENEHHOCTh NPU IMPUHATAH U peaau3aluu



pOeKTHBIX [IporHozupoBanue pasBUTHS 3KOHOMUYECKOW CHUTyallMM M OLEHKa
MHBECTUIIMOHHOTO Ki1uMarta. OneHKa )KM3HECTIOCOOHOCTH ITPOEKTHBIX aJIbTEPHATHUB.

Tema 3.

[IpoekTHast KOMaHJ1a, KaKk OCOOBIN BHJl PECYpCOB IMPOEKTa, KOMaHA000pa30BaHUE B
MPOCKTHOM ympaBjieHUU. PosieBbie PyHKIIMM B MPOEKTHOM KOoMaHje. Ponbs U mMecto
co(T-CKWJJIC B TIPOCKTHOM YympasieHuu. Jlugep u ero xommnereHuuu. [Ipuopurer
KoJuleKTUBHOCTH. McTouHMKH cuiibl koMaHael. CoctaB komaHpl. PaGouast muenka,
PykoBogutens, «MotuBarop», «['eneparop wumei», «CHabGxeHery, «Kputuky,
«Ananmutuk», «Bnoxnosutenb», «Kontpoaep», «Cneuuanuct» Ilogxon ®dpsHcuca
. m Bynkoka M. K BBIIBICHHIO MEHEIKEPOB C BBICOKOHW CIIOCOOHOCTBHIO

dbopMHupoBaTh  KOJUIEKTUB  (KOMaHIY) CocraBnsitomue  UHOOPMAITMOHHO-
YOPaBICHYECKOM  KOMIIETEHTHOCTH.  XapaKTepUCTHKA  WICHOB  KOMAaHbI
WHHOBAIMOHHOTO MPOEKTA. KiroueBbie MOMEHTBI 3¢ pekTUBHOTO

KoMaHgoo0Opa3zoBanud. [lcuxonoruueckue  (WIM — MOAJIEPKUBAIOIIME)  POJIH,
BBITIOJIHSAEMBIE YEJIOBEKOM B IIPOLECCE YYacTHUs B TPYNIOBOM AEATEIBbHOCTH.
Uccnenoanne P.Mepenura benbuna uz KeMOpUIKCKOro yHMBEpPCUTETA U €rO
Kiaccudukanusa KoMaHaHbIX poiied. Krnaccudukamuu poneit naercsa Ilurepom
Xeppuorom u Kaposom IlemOeproHOM. MexaHu3M OLIEHKA Pa3BUTHUS KOMAaHJBI.
[IpoOnemMHbIe cUTyallM¥, aHadu3 W IMYTH BBIXOAbL. THUIOJIOTHS M TECTbl OLUEHKH
auyHOCTH  Maifepca-bpurrca. OCHOBHbIE TNPUKIAIHBIE O00JACTH MPUMEHEHHS
O¢ddexTuBHOCTh KOMaHIbl MpoeKTa. [IpMHIUIBI CO3/1aHUs MPOEKTHBIX KOMAaHI.
Craguy >KM3HEHHOTO ILMKJIa KOMaHAbl MpoekTa. DakTopbl CO3MaHMS MPOEKTHBIX
KoMmaHa. IIpuHumnel  mOCTpoeHHMs  KOMAaHAHOW — ACATENBbHOCTH.  MeTonbl
(dopMupoBaHUs KOMaH/bl TpoekTa. POpMUPOBaHUE MPOEKTHBIX KOMaH 1 1o benbuny,
Mapaxepucon u MakKenny

Tema 4.

MeToapl MPOSKTHOTO YIPABICHUS: TPAAWIIMOHHBIN moaxod, Agile-moaxom, Scrum,
RampUP, Conepxanue U CpaBHUTEIBHBIM aHamu3 MOAX0/10B. VHHOBAIMOHHBIE
MPOEKTHI, crielu(rKa yIpaBiIeHus, OTpacieBble 0OCOOEHHOCTH MPOEKTOB

Tema 5.

Cucrema ymnpaBiaeHUss NpoekToM. I[lnaHupoBaHue B MPOEKTHOM YIpaBJICHUHU.
MeTtonsl kaneHmaapHoro rianupoBaHus. CereBoe miaHupoBanue . I'paduku [aHTa,
Microsoft Project u ananoru (ProjectLibre, GanntPro)

Tema 6.

O060cHOBaHME BO3MOYKHOCTEW OCYLIECTBIEHHs U pucku npoekta. [logxoast k TOO.
WNuctpymentsr TOO. I[lpeaBaputenbHOe TEXHUKO-IKOHOMUYECKOE OOOCHOBaHHE
MHBECTHLIMOHHOTO ITpoekTa  IIpenBapurensHoe TEXHUKO-3KOHOMHUYECKOE
000CHOBaHHE MHBECTHIIMOHHOTO mpoekTa. [lonstue u crpykrypa TOO. OcHoBHBIE
BuAbl pabor Ha stane TOO. Unentudukanus MHBECTULHOHHBIX BO3MOXKHOCTEH.
AHanu3 MHBECTUIIMOHHBIX 3aTPaT U OLEHKA MOTPEOHOCTH MPOEKTa B MHBECTUIUSAX.
[IpenBapuTenbHas OIEHKAa JEHEXKHBIX IOTOKOB MpoeKkTa. Metoasl 00OCHOBaHMS
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WHBECTUIIUOHHBIX pellieHnil  JluHaMu4ecKkue MeTOJbl MHBECTUIIMOHHBIX PACUETOB.
[TonsiTne, 0OCOOEHHOCTH MPUMEHEHUS, JOCTOMHCTBA M HEAOCTATKU. MeToll 4ucToi
JTUCKOHTUPOBAaHHOM CTOMMOCTH, METOJI BHYTPEHHEH HOPMBI JOXOAHOCTU. Mertoa
aHHyHuTeTa. JIMCKOHTUpPOBAaHHBIM Cpok oKynaemMocTH. OneHka pucka. AHamu3
YYBCTBUTEIBHOCTH

Tema 7.

[IpoekTHOE ympaBlIeHUE B TOCCEKTOpPE. METOononorus ynpaBiICHUS IPOEKTaMHU
areHTCTBa CcTpaTermueckux WHuUIMatuB. Crenuduka MpOEKTHOTO YIpaBICHUS Ha
Me30ypoBHe. (CucTeMa HAIlMOHAIBHBIX W OTpacieBbiX MNpoeKToB P®d. IIpoekTbl
BEAYIINX rockopnopaui PO.

6. SAHATUSA CEMUHAPCKOI'O TUITA
Tabmuua 6.1 — Ilpaktuueckue 3ansTus/ CemuHapckue 3aHsTusi / JlabopaTopHsble

a00TBI
Ne TeMBbI Tema 3auaTus Bun 3ansatusa
1 2 3

Bunst npoextos. [Toprdens mpoekToB u ero  |[Ipakruueckoe samsarue - Jluckyccus, aHamu3
dopmupoBanue. Pecypcsl mpoekTa: BUIHI, AICTIOBBIX CHTYALHMH, MUHH KCHCEL
MEXaHHU3M B3aUMOJICHCTBUSI.

1. KOMaHI[OOGpaSOBaHI/Ie B IIPOEKTHOM [Ipaktudeckoe 3anarue Ketic: hopmupoBanue
YIIPaBIICHHUH MPOEKTHOI KOMaHIIBI, , OIIEHKA JINACPCKUX

kauectB, (CHO Moodle)

2. HpI/IMeHeHI/Ie IOAXO0J0B K HpOGKTHOMy HpaxmuquKoe 3AHAMUU. MUHUKEUCbL
yrnpaBieHuo ( KaCKaJIHOE YIPaBJICHHE) ,
Agile-mogxox, Scrum, RampUP

3. [TnanupoBaHKe B IPOEKTHOM YIIPABJIECHUHU. [pakTHyueckoe 3aHATHE. PEIICHUE 3a1a4 10
cereBoMy IutanupoBanuto (CHO Moodle)

4. TexHUKO-PKOHOMUUECKOe 000CHOBaHUE pewenue 3adau: pacuem u ananuz PuHUCOBbIX
IIPOEKTOB U METOABI OLICHU IIPOEKTHOI'O PUCKA ”(OC”ZZ%?‘Z ”P;le’;ma
. oodle
MIPY NPUHITUU YIIPABICHYECKUX PEIICHUN
5. CucreMa HallMOHAIBHBIX U OTpacIIeBbIX Munuxeticol u memamuuecxkas OUCKYCCUs

poekToB PO.

7. METOANYECKHUE YKA3ZAHUA 1JISA OBYYAIOLINXCSA
7.1. Meroauyeckue yKasaHHUA 1JIA 00y4ar0LIerocsi o 0CBOCHHUIO JUCIHUIIIMHBI

Jlisa hopMUpOBaHMS YETKOTO MpEACTaBICHUS 00 00beMe U XapaKTepe 3HaAHUN
U YMEHUW, KOTOPhIMU HaJg0 OyAEeT OBIAAETh MO JUCIMIUIMHE B CaMOM Hayaje
y4eOHOTO Kypca OOYYaroIIUiicsi JOKEH O3HAKOMUTHCS C Y4eOHO-METOIUYECKOM
JIOKYMEHTAIMEH:

— pabodeil mporpamMmMol  AMCIUIUIMHBL: C [EJISIMH M 3aja4aMu
JTVCHUIUIMHBI, €€ CBSI3IMH C IPYTUMHU JTUCHUIUIMHAMU 00pa30BaTeIbHON TPOTrpaMMBbl,



NIEPEYHEM 3HAHWW U YMEHHUI, KOTOPBIMH B IIPOLIECCE OCBOEHHUS TUCLUIUIMHBI JOJKEH
BJIAJETh OOyUaroIIuiics,

- NOPSIIKOM ~ TMPOBEACHUS  TEKYIIEr0 KOHTPOJIA  yCIEBAEMOCTH H
POMEKYTOYHOM aTTeCTallNH;

- rpaduKoM KOHCYJIbTalU MpenoaaBaTenei kadeapsol.

CucreMaTH4ecKOe BBIIOJIHEHNE Y4eOHOM pabOThl Ha 3aHATHUSIX JIGKIIMOHHBIX U
CEMUHAPCKUX THUIOB, a TAaKXe BBIMOJIHEHHE CAMOCTOATEIBHONW pabOThl MO3BOJIUT
YCHEIIHO OCBOUTh TUCLHILINHY.

B mpouiecce ocBoeHus! AMCHUIIIIMHBI 00yUYalOIUMCS CIETYET:

- CIIylIaTh, KOHCIEKTUPOBATH U3JIaraeMblil MpenoaaBaTesieM MaTepual;

- CTaBUTb, 00CYK/IAaTh aKTyallbHbIE MPOOJIEMbI Kypca, ObITh aKTUBHBIM Ha
3aHATHUSAX;

- 3aJlaBaTh MPENOAABATEN0 YTOYHSIOIIME BOIMPOCHI C LEIBIO YSCHEHHS
TEOPETUYECKUX MOJIOKECHUN;

— BBINIOJIHATh ~ 33J@HUSl  MPAKTUYECKUX  3aHSATUH  MOJHOCTBIO |
YCTaHOBJICHHBIE CPOKH.

[Ipu 3arpynHeHUsX B BOCHPHUSATHM MaTepuana CclelyeT oOpaTUThCs K
OCHOBHBIM JIUTEPATYPHBIM HCTOUHUKAaM. Eciu pazoOpaThkcs B MaTepuane He y1aaoch,
TO oOpaTutTcs K JeKTopy (1o rpaduKy ero KOHCYJIbTAllMii) UK K IpernoaaBaTelio Ha
3aHATUSAX CEMUHAPCKOro THIIA.

OOyuaromuMcsi, TPOMYCTUBIIMM 3aHATUS (HE3aBUCUMO OT TIPUYMH), HE
UMEIOUIMM MHCbMEHHOTO pELIEHUS 3a7ad WIM HE MOJTOTOBUBUIMMCS K JAHHOMY
3aHATUIO, PEKOMEHIYEeTCSl HE I03KE 4YeM B 2 - HEIEIbHBIM CPOK SIBUTHCS Ha
KOHCYJIbTAIIMIO K IIPETOAABATEINI0 U OTYUTATHCA 10 TEME.

7.2. Opranuszanusi CaMOCTOSAATEILHOU PadoOThI

[lon camocrosiTenbHON paboTOil O0y4aromMXcs MOHMMAETCS IUTaHHpyeMas
paboTta oOydJaronuxcs, HarpaBjieHHas Ha GOPMHUPOBAHNE YKA3aHHBIX KOMIICTCHITUH,
BBITIOJTHSIEMAasi BO BHEAYJUTOPHOE BpeMsl IO 3aJaHUI0 U TPU METOAUYECKOM
PYKOBOJICTBE MpenoiaBaTes, 0e3 ero HemocpeCTBEHHOr0 Y4acTHUs.

Metoauueckoe obOecrieueHUEe CaMOCTOSITeNIbHOM padoThl, B T.4. A
oOyuaromuxcst ¢ ucnojgb3oBanuem JIOT w jaum ¢ orpaHUYEeHHBIMU
BO3MOXXHOCTSIMU 3710pOBbs TpejactaBieHo B CJHO «Moodley . DnekTpoHHbBIN
y4eOHO-METOIMUECKUN KOMIUIEKC JUCHMIUIMHBI  «IIpoekTHOe ympaBieHue B

orpacisax skKoHoMukn» pasmemieH B CIHO «Moodle» na caiite CIIOBIDY
de.unecon.ru/

Bunel camocTositensHOM pabOThl MO JUCIUIUIMHE MPEICTaBICHbl B TaOJHIIE
7.2.1.

Ta6nuna 7.2.1 — Opranu3anysi CaMOCTOSITEIbHON pPaboThl 00YyUaIOIIerocs
No
TEM Bug camocTosiTensHOM paboThI
bl



http://de.unecon.ru/

No
TEM Bug camocTosiTensHOM paboThI
bl
1 2
1. PacuetHo-ananutnyeckast paboTa - pa3paboTka (GHHAHCOBOTO IUIaHA M KAJICHIAPHOTO IUIaHa
NPOEKTA, OLIEHKA PUCKa MPOEKTa
2. KoHTponbHbI TecT

Kaxnprii Bug CPO, ykazanubil B TaOmmie 7.2.1 oOecriedeH METOANYECKUMU
MaTepuaiaMH.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B pamkax peanuzanuu DUCUUIUIMHBL «/IpoekmHoe ynpaeienue 8 ompacisix
9KOHOMUKU» WCIOJIB3YIOTCS pa3HOOOpa3Hble 00pa30oBaTelIbHbIE TEXHOJOTHMU Kak
TPAAUIIMOHHBIE, TaK WU C NPUMEHEHUEM AaKTHBHBIX W HWHTEPAKTUBHBIX METOJIOB
oOyJeHwus.

AKTHUBHBIE 1 HHTEPAKTHBHBIE METOIbI O0YUCHUS:

OcHOBOI TpenoaBaHus TUCIUTUINHBI SIBJISETCS MPOCKTHBIM METOJ] 00ydeHUS
(tembl 1-7 HaxXomAT OTPaKEHHWE B CAMOCTOSITENBHOW paboTe, BBHITIOJHAEMOW B
MUCBMEHHOM BHJI€ U TMPEACTABISIONEH co0oi 000CHOBaHUE PECYPCHOTO
obecrnieyeHus NMpoeKkTa 1 000CHOBAHKWE BO3MOYKHOCTH €r0 peasiu3allin).

Bce nekmuum mnpoxomsT B HMHTEPAKTUBHOM PEXUME 10 THUIY JIEKIUSA-
JIMCKYCCHSI.

Tema 1. IIpoekTHoe ympaBieHue Ha npeanpustuu. [IpoekT, kKak O0OBEKT
MPOEKTHOTO YMPABJICHUS - JIEKIUS TUCKYCCHUS C OOCYXKJIEHHEM KEHCOB KOHKPETHOTO
npeanpusTys, KeHchl pa3MelieHsl Ha ctpanuiie kypca (CHO Moodle)

Tema 2. Buasl npoexToB. [TopTdens npoekToB u ero ¢popmupoBanue. Pecypcbl
MPOEKTA: BUbI, MEXaHU3M B3aUMOJICUCTBUS. - JICKIUS TUCKYCCHUS C OOCYXICHHEM
BUJIOB U CTICIIU(UKH MPOEKTOB PAa3HBIX OTpaciel, aHaIN3 OTPACIEBBIX KEMCOB KEHUCHI
pasmerensl Ha cTpanuiie kypca (CIO Moodle)

Tema 3.IlpoekTHass KoMaHAa, Kak OCOOBIM BHJl PECYpPCOB MPOEKTa,
KOMaHJI000pa30BaHUE B TMPOEKTHOM YINPABICHUU - WHTEPAKTUBHAS JICKIHS C
MPOBEICHUEM TECTOB Ha THUM JIMYHOCTH U JHAEPCKHE KadecTBa, OOCYXKICHHE
pe3ynbTaTOB TECTUPOBAHUSA . TECTHI pa3MelleHbl Ha crpanule kypca (CHO Moodle)

Tema 4. MeTonbl IPOEKTHOTO YIpaBJICHUS: TPAaIULIMOHHBIN moaxon, Agile-
noaxoa, Scrum, RampUP

Tema 5. Cucrema ympaBieHuss TPOEKTOM.. [lnaHupoBaHue B TPOEKTHOM
VIOPABJICHUH. - HHTEPAKTUBHAS JICKIUA C OOCYKICHHEM IMPEUMYIIECTB KaxkI0TO
MOoJIX0/1a ¥ UMHUTAIIUEH TIporecca Scrum

Tema 6. OO0OCHOBaHHME BO3MOKHOCTEH OCYIIECTBICHHS M PHUCKH IPOEKTA.
[Tonxogpt &k TOO. MHWuctpymentsr TOO JIEKLUA JUCKYCCHUs, CpPaBHECHHUE
MPUMEHUMOCTH METOJOB OOOCHOBaHUS M aHAJIM3a PUCKOB C y4E€TOM OTpPaciieBOU
crienu(UKU IPOEKTOB

Tema 7. IlpoekTHoe ympaBiieHHME B TroccekTope. Cucrema HalMOHAJIbHBIX M
orpacneBblx IpoekToB P®. IIpoextsl Beaymmx rockoprnopamuid PO - Jleknus
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JTUCKycCHsl - OOCYXJEHHE KEeCOB PEerMOHOB U Kopropauuid. Keiicel pa3mernieHsl Ha
crpanuie kypca (CIO Moodle)

[TosTomy, mis oOecrniedeHUs: MaKCUMaIbHOTO A(pdekTa, CTyIeHTaM lesiecoo0pa3Ho
NPUXOAUTH Ha JIEKIIUU MOJArOTOBICHHBIMH, C 3apaHee MPOJYMaHHBIMU BOIIPOCAMH,
UMEIOIIMMH OTHOILIEHHE K KeiicaM M Je’oBbiM cutyarusM. C keiicamMu MOXKHO
O3HAKOMUTHCH 110 3aHATUA B cucTeMe C/[O Moodle

9. PECYPCHOE OBECIIEYEHUE JUCIHUIIJIMHbI

9.1. Y4yeOHO-MeTOAMYeCcKOe W HHGpOPMANIMOHHOE olOecneyeHue
AUCIHUTIMHBI

Taomura 9.1.1 — YueOHO-MeTOANYECKOE 00ECTIEUEHNE TUCIIUILINHBI

bubnuorpaduueckoe onrcanue OcHOBHag / KuunroobecneueHHOCTD

H31aHuA (aBTOp, JOTOJNHATENbHAS | Koy-go. | DNEKTPOHHBIE

3aryiaBue, BUJI, MECTO U TOJl
ecypchl
U3JIaHus, KOJl. CTp.) JmTepatypa 9K3. B peeyp
ououI.

CIIoIDY

YnpaBieHne npoekTaMu : y4eOHHUK U OcHoBHas 3EC IOPAUT
MpakTUKyM Ji71st By30B / A. U. banamog, E. M.
Poroea, M. B. Tuxonosa, E. A. TkaucHKoO ;
o obmieit penakmnueit E. M. Porosoit. —
[Mockga : U3narensctBo FOpaiit, 2020. — 383
c. — (Bricmee oopazoBanue). — ISBN 978-5-
534-00436-6. — TekcT : anekrponHsi // IbC
fOpaiir [caiiT]. (Cepus : bakanasp.
(Axapemuueckuii kypc). — ISBN 978-5-534-
00436-6.

2 Kysunernosa, E. B. Ynpasnenue noprdenem OcHoBHas D3BC IOPAUT
[IPOEKTOB KaK HHCTPYMEHT peaau3aluu
KOPIIOPaTHBHOW CTPATErHH | YICOHUK IS
By30B / E. B. Ky3nemnosa. — 2-e u3n.,
nepepab. u gon. — Mocksa : 3narenbcTBo
FOpaiit, 2020. — 177 ¢. — (Bpicmiee
oOpaszoBanue). — ISBN 978-5-534-07425-3.
— Texct : anexktponnsiii // OBC KOpaiit
[caiiT]. (Cepus : ABTOpCKUIA

yaueOHuk). — ISBN 978-5-534-00853-1.

YrpaBineHue mpoeKTamMu : y4eOHUK / IO Pe/I.
H.M. ®unumonoson, H.B. Moprynosoi, H.B. O —— i
PoionoBoit. — Mocksa : THDOPA-M, 2019. | ObC ZNANIUM
— 349 c.

[Tonos 1O. . Ynpasnenue npoekramu:
YVuebnoe nmocobue /FO.U. ITonos, O.B.
SfIkoBeHko.— 1 .— Mocksa: OOO "Hay4Ho- NOIOJHUTEILHAS - 9bC ZNANIUM
n3narensckuit nentp MHOPA-M", 2019 .—
208 c.
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https://urait.ru/bcode/449791
https://urait.ru/bcode/451359
http://new.znanium.com/go.php?id=997138
http://znanium.com/go.php?id=983557

Ta6muma 9.1.2 — [lepeuennb coBpeMeHHBIX npodeccunoHanbHbIX 0a3 qaHHbIX (CITBJI)

Ne HaumenoBanue CIIB/]

OnekrponHas 6ubimoteka Grebennikon.ru — www.grebennikon.ru

Hayunas snektponnas oubnuoreka eLIBRARRY — www.elibrary.ru

baza nanueix [TOJITTPE/] CripaBounuku — www.polpred.com

1
2
3 | Hayunas snektponnas 6ubnmoreka KubepJlennka — www.cyberleninka.ru
4
5

baza nmanneix OECD Books, Papers & Statistics Ha mmatdopme OECD ilLibrary —
www.oecd-ilibrary.org

Ta6muma 9.1.3 — [lepeuens nndopmarmorHsix cnpaBouHbix cuctem (MCC)

Ne HaumenoBanune NCC

1 | CpaBounass mpaBoBas cuctema KoncynpTanTllmioc (MHCTAITUPOBAHHBIA peCypc
CIIOI DY mmm www.consultant.ru)

2 | CnpaBoynas npaBoBas cucreMa «[’APAHT» (uacrammupoBanssiii pecypc CIIOIDY numm
www.garant.ru)

3 | UadopmanmonHo-cipaBouHass cuctema «Koaekc»  (MHCTATMPOBAHHBIM — pecypc
CIIoI'DY mmm www.kodeks.ru)

OnekrpoHHas 6ubimoreynas cuctema BOOK.ru - www.book.ru

DnextponHas 6ubanoreunas cucrema D5C FOPAUT — www.urait.ru

DnekTpoHHO-0nbmoreunas cucrema 3SHAHUYM (ZNANIUM) — www.znanium.com

N SN[ b

OnexTponHas 6ubimorexa CII6I" Y- opac.unecon.ru

9.2. MaTepHaJIbHO-TEXHUYECKOE o0ecneuyeHne y4eOHOro nmpoiecca

Jnsa peanuzanyy TaHHOW IHMCLMIUIMHBI MMEIOTCS CHELHUAIBHBIE ITOMEIICHUS IS
IPOBEJACHNs 3aHATHM JICKIIMOHHOTO THUIA, 3aHATUM CEMHHApPCKOro THIIA,
IPYNIOBBIX WM HWHAWBUAYAJIBHBIX KOHCYJBTAI[MM, TEKYIIErO0 KOHTPOJIA W
IPOMEXKYTOUHOM aTTeCTallH, a TAKKe MOMEIICHUS JUIsl CAMOCTOSATEIBHON padOTHI.

Tabmuma 9.2.1 — [lepeuens nporpammuoro obecrneuenus (I10)

Ne

Haumenosanue 110
/o

1 | Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» utons 2020 T

2 | Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» utons 2020 1)

3 | 7-Zip (freeware)

10.0COBEHHOCTHU OCBOEHUA JUCIIUIIJIMHBI IS UHBAJIN/1OB
N JiknL C O'PAHUYEHHBIMHU BO3SMOKXHOCTAMMU 3/10POBbS

OOyueHre 00ydYarOMUXCS ¢ OrPaHUYCHHBIMH BO3MOXXHOCTSAMHU 370POBbS IPH
HEOOXOUMOCTH OCYIIECTBISACTCS Ha OCHOBE aJalTHPOBAHHOW paboueil mporpamMmbl
C UCIOJIb30BaHUEM CICIIHABHBIX METOI0B OOYUYCHHS M TUIAKTHYCCKUX MaTEePHAJIOB,
COCTaBICHHBIX C  yY4E€TOM  OCOOCHHOCTCH  ICHXO(pHU3UYCCKOTO  pPa3BUTHS,
UHIMBUIYAIBHBIX BO3MOXKHOCTCH M COCTOSHHSL 370POBbSI TaKMX OOYyYarOUUXCS
(oOyuatorerocsi).
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B nenax ocBoenus yueOHOM mporpaMMbl AUCUUIIIMHBI HHBATUAAMU U JIMLAMU
C OrpaHMYEHHBIMU BO3MOXKHOCTSMU 37I0POBbsl Y HUBEPCUTET 00ECIIEYNBACT:

— JUIS. UHBAJIMJIOB U JIUI] C OTPAaHMYEHHBIMH BO3MOYKHOCTSIMH 3/I0POBbSI IO
3PEHUIO: pa3MEUICHNE B JOCTYIHBIX AJIS1 00YUYaIOUIMXCS, SIBISIOMUXCS CICIBIMU WIH
CTaOOBUASAIIMMU, MECTAX U B aJaNTUPOBAHHOW (opMe CIpaBOYHON MHQPOpMAIUHU O
pacnucaHuM  y4yeOHbIX 3aHATHH; NPUCYTCTBHE ACCUCTEHTA, OKAa3bIBAIOIIETO
oOydaronieMycsi HEOOXOAMMYIO TOMOIIb; BBIMYCK aJbTEPHATUBHBIX (HOPMATOB
METOJMYECKIX MaTepUajoB (KPYMHbBIN MWIPUPT WK ayauodaitiisl);

— JUISL MHBAJIMJIOB U JIULl C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/10pPOBbS TI0
CIIyXy: HaJJIEKaIIUMU 3BYKOBBIMH CPEICTBAMU BOCIIPOU3BEICHUE HH(POPMALIH;

— JUIsT. MHBAJIKWJOB U JIMI] C OTPAaHMYEHHBIMU BO3MOKHOCTSMH 370POBbS,
UMEIOLINX  HAapylLIeHHs  OMNOPHO-ABUTAaTEIbHOIO  ammapara:  BO3MOXKHOCTb
OecCIpensTCTBEHHOIO JOCTYyIa O0y4aroumxcs B y4eOHbIE MOMEILEHHUs, TyaJleTHbIC
KOMHAThl W JPYrHe TMOMENICHHS Kadenpsl, a Takke NpeOblBaHHE B YKa3aHHBIX
MOMETIICHUSX.

OOpa3zoBaHue 00y4aroUIUXCsl C OTPAHUYEHHBIMH BO3MOXXHOCTAMH 30POBbS
MOJKET OBITh OPTaHMW30BAHO KAaK COBMECTHO C JPYTUMHU OOYYaIOIIMMUCA, TaK U B
OTJENBHBIX TPYNMaxX WIA B OTACTbHBIX OPTaHU3AINSIX.

11.000H]] OLIEHOYHBIX CPE/ICTB JI/Is1 IPOBEJEHUS TEKYILEN U
MPOMEKYTOYHOM ATTECTALIMU OBYYAIOIUXCS 11O
JTACHUTIINHE

@OHJ  OIEHOYHBIX CPEACTB JUIA MPOBEICHUS  aTTECTAllMd  YPOBHA
c(hOPMHUPOBAHHOCTH KOMIICTCHIIMN OOYyYarIMMUXCs 10 JAUCIUILIHHE O(QOpMIISeTCS
OTJEIbHBIM JIOKYMEHTOM W SBJISCTCS TNPUIOKEHHEM K pabouedl mporpamme
JTUCHUIUIUHBL (MOJTYJIST).
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