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1. HEJIb " 3AJAYU JUCHHUIIVINHBI
Heabo usyuenus aucuuiuivHbl «lIpoekTHoe ymnpaBieHHE» sBISAETCA BbIPAOOTKa
TEOPETUYECKUX 3HAHUM M INPAKTUYECKUX HABBIKOB 0 pa3paboTKe, 00OCHOBAHMIO
3¢ (HEKTUBHOCTU U MPOJBUKEHUIO MPOEKTOB B POCCUMCKUX KOMIIAHUAX U OTPACIAX
POCCUHCKOM HKOHOMUKHM C YYETOM pHCKa M HEOIPEAEICHHOCTH, CIEeHU(PUKH
(GYHKIMOHUPOBAHUSI POCCUMCKUX KOMITAHWM, MEXIyHApOAHOTO OIbITa MPOEKTHOIO
yIpaBJIeHUS U 0COOEHHOCTEHN 3Tara MoIepHU3AIIH.
K 3agayam TUCHUIIIIMHBI OTHOCSTCS
PacCMOTPEHHE OCHOBHBIX CTaHAApTOB, METOJOB M TOAXOJOB K HPOEKTHOMY
yIpPaBICHUIO, U3YYEHHE OCHOBHBIX METOJOB W  3TAaloB Pa3pabOTKH IMPOEKTHBIX
pelieHui, METOJOB M NpueMoB (OPMUPOBAHUS TPOCKTHBIX KOMAaHI, C Y4€TOM
IICUXOJIOTHYECKUX OCOOEHHOCTE M  KIIOYEBBIX KOMIETCHLIMH Y4YaCTHHUKOB,
dbopmupoBaHre M OOOCHOBAaHHWE NPOEKTHBIX PEUIEHW Ha OCHOBE METOJ/IOB
IPOTHO3UPOBAHUS KaJEHAAPHOIO IUIAHUPOBaHUSA, OOOCHOBaHUE 3(P(HEKTUBHOCTH
MPOEKTOB U AHAJIU3 MPUCYIIETO UM PUCKA , 3aKPEIJICHUE HABBIKOB
MPOCKTHOTO aHajiu3a, BKJIOYas aHaiau3 O0e3yOBITOYHOCTH, METOJbI OICHKH,
OCHOBaHHbIE Ha  JIBDKEHMHM  JICHEKHBIX  CPEACTB  NPEANPUATHS,  AHAIIU3
PUCKOBAHHOCTA HMHBECTUIMOHHBIX MPOEKTOB, OCBOCHHE METOJIOB MPOABUKEHUS
IIPOEKTOB, UX PECYPCHOTO OOecIeyeHus

2. MECTO JUCIHMILIUHBI B CTPYKTYPE OBPA3OBATEJBLHOM
ITPOT'PAMMBI

HMucunmmaa B1.5.04 «IIpoekTHOe ympaBi€HHE B OTPaACisAX SKOHOMUKI)
SBJIIETCSI OJTHOM M3 0053aTeNbHBIX JAUCIHHUIUIMH 0a30BOTO HUKIA. M3ydyenue naHHOM
JTUCIUILIAHBI OCYIIECTBIsIETCS B 1 cemecTpe.

N3ydyeHne JaHHOW JHUCIUIUIAHBI, HOCAIIEH WHTETPATUBHBIA XapakTep,
MTO3BOJISIET 00OOIINTH M CHCTEMATU3UPOBATh 3HAHWS, HABBIKU U YMEHUS CBS3aHHBIC C
MIPOEKTHBIM YITPABJIECHUEM

3. INIAHUPYEMBIE PE3YJIBTATbBI OBYUEHUS 1O JUCIHHUIIIMHE
[Inanupyemble  pe3yiabTaTbl OOyYeHHUS IO JUCIUIUIMHE, COOTHECCHHBIE C
IJIAHUPYEMBIMU  pe3yJibTaTaMU  OCBOEHHUS ~ 00pa3oBaTEIbHONM  MpPOrpamMMBI,
npejcTaBiieHbl B Tabutie 3.1.

Tabmuma 3.1 — [TnaaupyemMbie pe3yabTaThl OOYUEeHHsI TI0 TUCITUTIIINHE, COOTHECEHHBIC

C INIAaHUPYCMBIMHU PC3YJIbTaTAMU OCBOCHUA O6paBOBaT€JIBHOI?I IIpOorpaMmabl
Kon u
A YpoBeHb
HAaUMEHOBaHUE OCBOCHMS [Tnanupyemble pe3yabTaThl 00yueHUs
KOMIIETEHIIUU (mokazarenu 0CBOCHUS KOMIIETEHIIHHN)
KOMITETEHIINH
BBIMYCKHHKA
OK-2 2omoenocmu 3HaTB: METOJOJIOTUIO M MHCTPYMEHTAapUil MPOEKTHOrO
delicmeosams 8 YIPaBJICHUS; MPEICTABICHUE O COIMAIBbHOM M 3THUYECKOU
HeCcmaHoapmmbix OTBETCTBEHHOCTH 3a NpuHuMaeMsble pemenus 3(0OK-2)
cUmMyayusx, Hecmu YMeThb: OCYHIECTBIISITH BHIOOP METOJA MPHUHITHS PEelIeHUI




COYyUaIbHYyoO u
IMuU4ecKyro
omeencmeeHHoCcmbs
3a npuHsimeole
PEULEHUA

B HecTaHIApTHBIX cuTyarusax Y (OK-2)

BJIaI[eTb: HaBbIKaMU OLICHKHU BJIMAHUSA IPUHATBIX peI_HeHI/Iﬁ
Ha COIMAJIbHOE Pa3BUTHE OOIIECTBA, a TAK)KEC HABBIKAMHU
KOHTPOJIS peaTH3alliy MPOESKTOB C UCTIOIb30BAHUEM
nporpaMMHbIX poaykToB B(OK-2)

OK-3 comosnocmy k
camopazeumuio,
camopeanuzayuu,
UCNONIb30BAHUIO
Meop1ecKo2o
nomeHyuana

3HaTh: COBpPEMEHHBIE MPEJACTABICHUS O BO3MOXKHBIX
cdepax U HaIpPaBIICHUAX camMopa3BUTHUS u
npoeCCUOHATBHON pealn3alii; METOJbl BBISBICHUS U
ONpeseNieHUus]  TBOPYECKOTO  MOTEHIHAala  MEXaHU3MBI
nenenonaranus, mnanupoBanus 3(OK-3)

Ymerb: QopMynupoBaTh 1end MNPoGecCHOHATHPHOTO |
JUYHOCTHOTO  PAa3BUTHUS;  OLEHHMBATh  HalpaBJICHUS
MPUIOKEHUS TBOPYECKUX CIOCOOHOCTEH; BBICTpPAUBATh
LIeJIeBbIE  OPUEHTHUPHl  OOpazoBaTenbHOW U paboueit
TPaeKTOpPUHU;  BBICTpAaUBaTh  IPOCTPAHCTBO-BPEMEHHYIO
IIOCJIE0BATENBHOCTh TPUHUMaeMbIX pemeHuil Y (OK-3)
Bnapgers: moaxomaMu M METOJAMU  OpraHM3aALMU
TBOPYECKOTO MBILICHUS, u TEXHOJIOTHSIMH
camoopranuzanuu u camornpoepku B(OK-3)

OIIK-2 2omognocmb
PYKOBOOUMD
KOMIeKMUBOM 8

3HaTh: MPUHIUNBI U MeTOAbl 3(h(EKTHBHONW KOMaHIHOMN

cpepe ceoeil paboThl MpPH TOJEPAHTHOM BOCHPUSTHU COIHAIIBHBIX,
P . THUYECKHX, KOH(PECCHOHATBHBIX M KYIbTYPHBIX PA3THUUIX
npogheccuonanbHoll
3(OIIK-2)
oessmebHoCmu,
YMeTh:  TOJNEPAaHTHO  BOCIHPUHUMATH  COLMAJTBHBIC,
MONIEPAHMHO
STHUYECKHE, KOH()ECCHOHATBHBIE U KYJIbTYPHBIE pa3Inyus
80CNPUHUMASL .
O HbIE B3anMoJieiicTBus ipu pabdote B komauae Y (OIIK-2)
ambimuecxue, Bnaners: HaBblkaMM KOMaHA000pa30BaHHs, CO3JAAHUS
’ TPy, KOJUIEKTUBOB, METOIAMHU YIIPABJICHUS KOHPIUKTAMHU
KOHgheccuonanbHvle
B rpyme B(OITK-2)
U KybmypHvle
pasnudus
IIK-17
CHOCOOHOCMBIO
ocywecmenamo
paspabomxy
paboyux niamos u 3HATh: NPUHIUIBI U TOAXOAbI K ((OPMUPOBAHUIO TPYIIT U
npozspamm KOJUIEKTHBOB JISI BBITIOJTHEHUS TIPOGECCHOHATBHBIX 3a7a4
nposedeHus oboroBki 31(I) (TIK-17)
HAY4YHbIX P YMerb: pacnpenensTh paboTy B rpymmne (KOJUIEKTHBE) B
uccne0osanuil u COOTBETCTBUM C KBAJIM(UKAIIMOHHBIMH XapaKTEePUCTUKAMHU
paspabomox, yuactHukoB Y 1(I) (ITIK-17)
NnO020MOBKY
3a0anuil 01 2pynn u
OMOeIbHbIX
ucnoiHumenet

4. OBBEM U CTPYKTYPA JUCHUIIJINHBI

TpyaoeMKOCTh TUCUMIUIMHBI COCTABIIAET 3 3a4eTHbIE eauHULbI, 108 yacoB
dopMa MpOMEKYTOUHOM aTTeCTaluu: 3auem - 1 cemecmp




PacnpenencHue ¢GoHIa BpEeMEHHU MO TEMaM JMCHUIUIMHBL 10 3A04HOU hopme
0byueHus npedcmasieno 8 maoauye 4.1.

Tabmuua 4.1 — Pacnpenenchue (oHIAa BPEeMEHH IO TEMaM JTUCIMILIHHBI
(3aouHas popma oOydeHUS)

O0BeM TUCIUIUTHHBI
(ak. gacer)
Homep u HanMeHOBaHUE TEM u/unu pazoenos/mem KourakTHas paGoTa
3JIT 113 JIP CPO

1 2 3 4 5
Tema 1. [IpoekTHOE ynpaBieHue Ha npeanpustuu. [Ipoexr, 1 10
KaK OOBEKT MPOCKTHOTO yIPABICHHUS
Tema 2. Buasl npoektoB. [lopTdenb npoekToB u ero
dbopmupoBanue. Pecypcel mpoekTa: BHIbI, MEXaHU3M 1 2 10
B3aMMOJICHCTBUS.
Tewma 3. [IpoexTHast koMaHaa, KaKk OCOOBII BUJ pECYpPCOB 1 ) 12
MPOEKTa, KOMaHI000pa30BaHKE B MPOCKTHOM YIIPABICHUH
Tema 4. MeToapl NPOEKTHOTO YIIPABICHUS: TPAIULIMOHHBIN 1 ) 15
nonxon, Agile-mogxoxn, Scrum, RampUP
Tema 5. Cucrema ynipaBieHus npoekTom.. [InanupoBanue B ) 15
MIPOCKTHOM YIPaBJICHUU.
Tema 6. O6G0cHOBaHNE BO3MOXKHOCTEH OCYIICCTBICHUS U

2 15

pucku npoekra. Iloaxoasl k TOO. UacTpymenTs TOO.
Tema 7. [IpoekTHOE ynpaBieHue B roccektope. Cucrema
HalMOHAJIBHBIX U OTPACiIeBbIX NPOEKTOB PD. IIpoekTsl 2 15
BeIyluX rockoprnopanuii PO.
Bcero nmo gucuuniinHe: 4 12 92

5. COAEP KAHUE PA3AEJIOB U TEM JUCHUIIJIMHBI

Tema 1.

[IpoexkTtHOE ympaBieHue Ha mpeanpusTuu. I[IpoekT, Kak OOBEKT NPOEKTHOIO
ynpasiieHusi CyIHOCTb, COAEPKAHUE U POJb MPOEKTHOIO YNPABIECHUS B SKOHOMHUKE
npeanpusaTdd U orpacier. lloHsaTHe M CyIIHOCTH NIPOEKTa, JIEMEHTHI NPOEKTAa,
CTPYKTypa npoekra, noHsatue «lIpoexTHoe ympaBieHue», CTaHIAPThHl YIPABICHUS
POEKTaMHU, crieliuduKa MPOEKTHOTO yrpaBiieHus B PO

Tema 2.

Buner mpoekToB. CTpykTypa mpoekta , (popMuUpoBaHHE IIEJICH IPOEKTa, METOIbI
CTPYKTYpUpOBaHUs Iiejed, mnoaxoAbl K (POPMHUPOBAHUIO aJbTEPHATUB, METOJIbI
otOopa anbTepHaTuB. [IpOEKTHI MOJEpHU3ALMH, TPOEKTbl TpaHC(hepa TEXHOJIOTHM,
BHyTpeHHI/Ie HpCJIHpI/IHI/IMaTGJ'IBCKI/Ie HpOCKTBI, I/IH)KI/IHI/IpI/IHFOBBIC HpOGKTBI.
[Toprdens mpoekToB u ero (GopmupoBaHue. Pecypchl mpoekTa: BUABI, MEXaHU3M
B3aUMOJCUCTBUA. PUCK ¥ HEONPEAENEHHOCTh NPU IMPUHATAU U peaau3aluu



pOEeKTHBIX [IporHozupoBanue pasBUTHS 3KOHOMHUYECKOW CHUTyallMM M OLIEHKa
MHBECTUIIMOHHOTO Ki1uMarta. OneHKa )KM3HECTIOCOOHOCTH ITPOEKTHBIX aJIbTEPHATHUB.

Tewma 3.

ITpoexkTHas KomaHza, Kak OCOOBIM BHJ PECYpCOB MPOEKTa, KOMaHA000pa30BaHUE B
IPOEKTHOM yTpaBieHHH. PoneBbie GyHKIIMM B MPOEKTHOW KomaHe. Ponb u MecTto
coPT-CKMJUIC B NPOEKTHOM ynpasiieHuu. Jlunep m ero xomnereHuuu. [Ipuoputer
KOJUIEKTUBHOCTH. McTouHuku cuibl koMaHael. CoctaB koMaHbl. PabGouas muenka,
PykoBogurens, «MotuBatopy», «l'eHepatop wuuei», «CHabOxkeHen», «Kputuk»,
«Anamutuk», «Bnoxnosurensy, «Konrtponep», «Crnennamuct» Ilogxon ®PpaHcuca
JA. n Byakoka M. K BBISBIEHHIO MEHEIKEPOB C BBICOKOW CIIOCOOHOCTHIO

dbopMHUpOBaTh  KOJUIGKTUB  (KOMaH.IY) CocraBnsitomue  WHOOPMAITMOHHO-
YIOPABJICHUECKOW  KOMIETEHTHOCTU.  XapaKTepPUCTUKH  YJIEHOB  KOMAaH/IbI
WHHOBAI[MOHHOTO MPOEKTA. KiroueBbie MOMEHTBI 3¢ (HEKTUBHOTO

KoMaHaooOpa3zoBanus.  Ilcuxonoruueckue (MM MOJACPKHUBAIOIIME)  POJIH,
BBITIOJTHSIEMBIE YEJIOBEKOM B IIPOLECCE YYAcTHUs B TPYNIOBOM AEATEIbHOCTH.
HccnenoBanne P.Mepeaura benbuna u3z KemOpumaxkckoro yHUBEpCHTETa U €ro
Kiaccudukanys KoMaHIHBIX poseil. Knaccudukamuu poineir naercs Ilutepom
Xeppuorom u Kaponom IlemOGepTroHOM. MexaHW3M OIEHKH pPa3BUTHS KOMAaHJbI.
[IpoGnemHBbIE CcUTyalliy, aHaIW3 W IYTH BBIXOABL. THIIOJIOTHUS M TECTHI OIEHKH
JuYHOCTH Maliepca-bpurrca. OCHOBHBIE TMPHUKIAQJHBIE 00JIACTH TPUMEHEHUS
O¢ddexTuBHOCT KOMaHIBI TpoekTa. [IpUHIUIBI CO3MaHUS TPOCKTHBIX KOMAaH].
Craguy *W3HEHHOTO LHMKJIA KOMaHJbl TMpoekTa. PakTopbl CO3AaHUS MPOCKTHBIX
KOMAaH/I. [IpyHUMIIBI ~ TIOCTPOEHHUS  KOMAHIAHOW  JIESTEIIbHOCTH. MeTtonasl
dbopmupoBaHus KoMaH bl TpoekTa. DopmMupoBaHKe MPOEKTHHIX KOMaH I 10 benouny,
Mapmxepucon u MakKenny

Tewma 4.

MeToapl TPOEKTHOTO YIIPABICHUS: TPAAUIIMOHHBIN oaxoa, Agile-moaxom, Scrum,
RampUP, ConepxaHue v cpaBHUTEIbHBIN aHAN3 NOIX0A0B. IHHOBallMOHHbBIE
IPOEKTHI, crienuduKa yrnpapieHus, OTPACIEBbIe 0COOEHHOCTH MPOEKTOB

Tema 5.

Cucrema ynpasieHus npoekToM. [InaHnpoBanue B MpOEKTHOM YNPaBIICHUU.
MeTtonp! KanenaapHoro miaanuposanusi. CereBoe mianupoBanue . ['paduxu ["anra,
Microsoft Project u ananoru (ProjectLibre, GanntPro)

Tewma 6.

OO6ocHOBaHKHE BO3MOXKHOCTEM ocyiiecTBiIeHUs U pucku mpoekra. [logxoasl k TOO.
HNuctpymenter TDO. IlpeaBapurenbHOEe TEXHHMKO-DKOHOMHUUYECKOE OOOCHOBAHUE
MHBECTUIIMOHHOTO TIpoekTa  [IpeaBapurensHoe TEXHUKO-D)KOHOMHYECKOE
000CHOBaHWE WHBECTUIIMOHHOTO mpoekTa. [lonstue u crpykrypa TDO. OcHOBHBIE
BUbl paboT Ha artare TOO. UneHTnduKanys WHBECTUIIMOHHBIX BO3MOXKHOCTEH.
AHaJIN3 WHBECTUIIMOHHBIX 3aTpaT M OIleHKa MOTPEOHOCTH MPOEKTa B MHBECTHUIIUSX.
[IpenBaputenbHas OlIGHKA JEHE)KHBIX TIOTOKOB MpoeKkTa. Meroasl 000CHOBaHUS
WHBECTUIIMOHHBIX pelieHuil  J[MHaMU4ecKue MEeTOJibl MHBECTUIIMOHHBIX PacueToB.
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[ToHsiTHe, OCOOEHHOCTH MPUMEHEHUS, JOCTOMHCTBA M HEAOCTATKU. METol 4YucCTOM
JTUCKOHTUPOBAHHOM CTOMMOCTH, METOJ] BHYTPEHHEH HOPMBI JOXOAHOCTU. Meton
aHHyuTeTa. JIMCKOHTUpPOBaHHBIM Cpok okynaemMocTH. OneHka pucka. AHamu3
YyBCTBUTEJIBHOCTHU

Tema 7.

[IpoekTHOE ymIpaBlIeHUE B TOCCEKTOpPE. METOI0J0rUs YNpaBICHUS IPOEKTaMU
areHTCTBa cTpaTerndyecknx WHUIMATHB. Crenuduka MPOEKTHOTO YIPABJICHUS Ha
Me30ypoBHe. CHcCTeEMa HaIMOHAIBHBIX M OTpacieBbIX MPOeKTOB Pd. IIpoeKkTs
BEAYIIMX rockopriopanu PO.

6. SAHATUSA CEMUHAPCKOI'O TUITIA
Tabmuna 6.1 — Ilpaktuueckue 3austus/ CemuHapckue 3aHsTusi / JlabopaTopHbie

paboThI
Ne Temb1 Tema 3auaTus Bun 3ansartus
1 2 3

Bunst npoextos. [Toprdens nmpoekToB u ero  |[Ipakruueckoe samsatne - Jluckyccus, aHamms
GopmupoBanue. Pecypcsl mpoeKTa: BUIbI, ACTIOBBIX CHTYALIMH, MITHI KCHCBI
MEXaHH3M B3aHMOJICHCTBHSL.

1. Komannoob6pazoBaHue B IpPOSKTHOM [paktuueckoe 3anarue Kelic: popmupoBanue
YIIPaBIICHHH MPOEKTHON KOMAaH[IbI, , OLUEHKA JTUIEPCKUX
kauyects, (CHO Moodle)

2. HpI/IMeHeHI/Ie IOoaXO0O0B K HpOCKTHOMy HpaKmuquKoe 3AHAMUU. MUHUKEUCBL
YIpaBJICHUIO ( KaCKaJHOC praBJIeHI/Ie) .
Agile-moaxon, Scrum, RampUP

3. HHaHHpOBaHI/Ie B HpOGKTHOM praB.HeHI/II/I. HpaKTI/ILIeCKOC 3aHATHC. pCHICHUEC 3aJ1a4 110
ceteBoMy IutanupoBanuto (C/]O Moodle)

4, TeXHNKO-23KOHOMUYECKOE 000CHOBAHIE pewenue 3a0au: pacwem u anaaus DUHUCOBbIX
MIPOEKTOB U METOJIbI OLIEHU MPOEKTHOI'O PUCKA ”(%”J%‘j’& ”P;lejma
. oodle
IIPU IIPUHATUU YIIPABICHYECKUX PELICHUN
5. CucreMa HallMOHAJIBHBIX M OTPACIICBBIX Munuxketicol u memamuueckas OUCKYCCUs

IpOeKTOB PO.

7. METOINYECKHE YKA3ZAHUS JJIS1 OBYUAIOIINUXCSA
7.1. Metoauyeckue yKazaHmus JJ1s1 00y4aroIerocs o 0CBOEHMI0 M CHUNINHBI

Jlns hopMupoBaHUs Y€TKOTO MpeACTaBieHUusl 00 00beMe M XapakTepe 3HaHUI
U YMEHHH, KOTOpPbIMH HaJ0 OyJIeT OBJIAJIeTh MO IUCUUIIMHE B CaMOM Hayaie
y4eOHOro Kypca OOyYaronIMiCsi JOMKEH O3HAKOMUTHCS € Y4eOHO-METOIUYECKOM
JIOKYMEHTAILUEH:

- paboueil mporpamMmMol  JMCIHUIUIMHBL: C [EJIIMH M 3aja4aMu
JTUCITUTIIMHBI, €€ CBS3SIMU C IPYTUMU TUCIUTIIMHAMU 00pa30BaTEIbHON MPOTPAMMBEI,



NepeyHeM 3HAaHUM U YMEHUM, KOTOPBIMH B MPOIECCE OCBOCHUS JUCHUIUIMHBI TOJKEH
BJIAJETh OOyUaroIIuiics,

- MOPSAKOM  TMPOBEICHHUS TEKYLIEr0 KOHTPOJS  yCHEBAEMOCTH U
MIPOMEKYTOUYHOM aTTECTALNH;

— rpaduKoM KOHCYJIbTalU MpenoaaBaTenei kadeapsl.

CucremMaTndecKkoe BBHITIOJHEHNE yU4eOHOW pabOoThl HA 3aHIATHSAX JEKIIMOHHBIX U
CEMUHAPCKUX THUIIOB, a TAKXE BBITIOJIHEHHE CAaMOCTOSATEIHLHON PabOThI TIO3BOJIAT
YCIEUIHO OCBOUTH JUCHUILINHY.

B mpouiecce ocBoeHuUs AUCHUIIIIMHBL 00yUYaIOIIUMCS CIETYET:

— CIyILIaTh, KOHCIIEKTUPOBATh U3JIAraeMbli IPETIOJaBATEIEM MaTEpUA;

— CTaBUTb, 00CYK/IAaTh aKTyaJlbHbIE MPOOJIEMbI Kypca, ObITh aKTUBHBIM Ha
3aHATUSIX;

- 3a/1aBaTh NPENOJABATEI0 YTOUYHSIOIIME BONPOCHI C LEIBI0 YSCHEHHS
TEOPETHYECKUX MOJIOKECHUN;

— BBIMIOJIHATh ~ 3aJaHUsl  MPAKTUYECKUX  3aHATHUM  [OJHOCTBIO U
YCTaHOBJICHHBIE CPOKHU.

[Ipu 3arpyaHeHUsX B BOCHPHUATHM MaTepuana ClelyeT oOpaTUThCs K
OCHOBHBIM JIUTEpaTypHBIM UCTOUHHMKaM. Eciii pazoOpaTbcesi B MaTepualie He Yaaoch,
TO 00paTuTCA K JIeKTopy (110 TpaduiKy ero KOHCYJIbTAIMI) WM K TIPEToIaBaTelio Ha
3aHATUSIX CEMUHAPCKOTO THUIIA.

OOyuaromuMcsi, TPOMYCTUBIIMM 3aHATUS (HE3aBUCUMO OT TIPUYUH), HE
MMEIOIIMM MHCHbMEHHOTO PEIICHUsl 3a7ady WIKM HE MOATOTOBUBIIMMCA K JaHHOMY
3aHSATHUIO, PEKOMEHAYETCS HE I03KE€ 4YeM B 2 - HENEJbHbIA CPOK SBUTHCS Ha
KOHCYJIbTAlLIMIO K MPENOIaBaTeN0 U OTYUTATHCA 10 TEME.

7.2. Opranuszanusi CaMOCTOSAATEILHOU PadoOThI

[lon camocrosiTenbHON paboTOl O0y4aroUIMXCs MOHMMAETCS IUTAHUpYyeMast
paboTa 00ydJarommxcs, HalpaBjiIeHHas Ha (POPMUPOBAHUE YKA3aHHBIX KOMIIETECHIIUH,
BBINIOJIHAEMAsl BO BHEAYAUTOPHOE BpEMsl 10 3aJaHUI0 U NPH METOAUYECKOM
PYKOBOJICTBE MpEnojaBaTeis, 0€3 ero HemocpeICTBEHHOT0 Y4acTHUs.

Metoauueckoe obOecrieueHHEe CaMOCTOSITENIbHOM padoThl, B T.4. s
obyuaromuxcsi ¢ ucnojgp3oBanuem JIOT w jaun ¢ orpaHUYEHHBIMU
BO3MOXXHOCTSIMU 3710pOBbs mpesactaBieHo B CJHO «Moodley . DnekTpoHHBIN
y4eOHO-METOJIMYECKUM KOMIUIEKC JucuuIiuHbl  «lIpoekTHoe ympaBieHue B

oTpaciisix SKoHoMHMKW»  pasMmemieH B CHO «Moodle» na caiite CIIGIDY
de.unecon.ru/

Bunel camocTositensHOM pabOThl MO JUCIUIUIMHE MPEICTaBICHbl B TaOJMIIE
7.2.1.

Ta6nuna 7.2.1 — Opranu3anysi CaMOCTOSITEIbHON pPaboThl 00YyUaIOIIerocs
No
TEM Bug camocTosiTensHOM paboThI
bl



http://de.unecon.ru/

TEM Bug camocTosiTensHON paboThI

bl
1 2
1. PacuetHo-ananutnyeckast paboTa - pa3paboTka (GHHAHCOBOTO IUIaHA M KAJICHIAPHOTO IUIaHa
MIPOEKTA, OLIEHKA PUCKA MIPOEKTA
2. KoHTposbHBI TecT

Kaxnprii Bug CPO, ykazanubil B TaOmmie 7.2.1 oOecriedeH METOANYECKUMU
MaTepuaiaMH.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B pamkax peanuzanuu AUCHUIUIMHBL «/IpoekmHoe ynpagnenue 8 ompacisix
9KOHOMUKU» WCIOJIB3YIOTCS pa3HOOOpa3Hble 00pa30oBaTelIbHbIE TEXHOJOTHMU Kak
TpaJUIMOHHbIE, TaK U C MPUMEHEHUEM aKTUBHBIX M HWHTEPAKTUBHBIX METOJOB
oOy4eHwus.

AKTHBHbBIEC U HHTEPAKTUBHBIE METOIbI O0yUEHUS:

OcHOBO# TpenogaBaHus AUCUUIUIMHBI SBJSIETCS MPOEKTHBIA METOJI 00ydeHHUs
(temMbl 1-7 HaXoOASAT OTpaKEHHUE B CAMOCTOATEIbHOW padOTe, BBHINOJHSIEMOW B
MUCBMEHHOM BHJI€ U TMPEACTABISIONEH Cco0oi 000CHOBaHUE PECYPCHOTO
obecrnieyeHus MpoeKkTa 1 000CHOBAHKWE BO3MOYKHOCTH €r0 peasii3alliu).

Bce nekuuum mnpoxXoAsT B HMHTEPAKTUBHOM pEXKUME [0 THUIY JIEKLHUS-

JIACKYCCHSL.
Tema 1. IlpoekTHoe ynpaBneHue Ha npeanpusTiuu. [IpoekT, kak 0OBbEKT MPOEKTHOTO
YIIPaBJICHUS - JIeKUus JUCKYyCCHUSL C OOCYXIEHHUEM KEHCOB KOHKPETHOTO

NpeanpusaTys, Keichl pa3MeleHsl Ha ctpanule kypca (CO Moodle)

Tema 2. Buasl npoektoB. Iloprdenp mpoexktoB u ero QopmupoBanue. Pecypcbl
IpOEKTa: BUIbI, MEXaHU3M B3aUMOJCHCTBUS. - JIEKLIUSA AUCKYCCUS C OOCYXIACHHEM
BUJIOB U CHIEIU(UKHU MPOEKTOB Pa3HBIX OTpACel , aHAIN3 OTPACIEBBIX KEHCOB KEHCHI
pa3merieHsl Ha ctpanuiie kypca (CIO Moodle)

Tema 3. [IlpoekTHas KOMaHja, Kak OCOOBI BHJ PECypcoB IMPOEKTa,
KOMaHJI000pa30BaHUE B TMPOEKTHOM YIMPABICHUU - WHTEPAKTUBHAS JICKIHS C
IPOBEJCHUEM TECTOB Ha THUIl JMYHOCTH M JIMACPCKUE KAayecTBa, OOCYXIACHHE
pE3yNbTaTOB TECTUPOBAHUS . TECTHI pa3MelleHbl Ha crpanule kypca (CHO Moodle)
Tema 4. MeToibl MPOEKTHOTO YNPaBIEHUS: TPAAUIIMOHHBIN moaxo, Agile-moaxon,
Scrum, RampUP

Tema 5. Cucrema ynpapiieHUsT TPOEKTOM.. [lnaHupoBanume B TPOEKTHOM
VOPABJICHUH. - HHTEPAKTHBHAS JIEKIUA C OOCYXJICHHEM MPEUMYIIECTB KaxXI0Tro
MoJIX0/1a ¥ UMHUTAIIUEH TIpolrecca Scrum

Tema 6. O00cHOBaHME BO3MOXKHOCTEW OCYILIECTBIICHUS U PUCKH MTpoeKTa. [Tonxons! k
TO0. Uuctpymentsl TOO nexuus AUCKyCCHsl, CpPABHEHNE TPUMEHUMOCTH METO/0B
00OCHOBaHUS U aHAJIM3a PUCKOB C YUETOM OTPACIEBOM crielu(UKH MPOEKTOB

Tema 7. IlpoexTHoe ympaBieHue B roccekrope. CHUcTeMa HaIMOHAJIBHBIX H
orpacneBblx IpoekToB P®. IIpoexktsl Beaymmx rockopnopamui PO - Jlekuus



JTUCKyCCUsl -- 00CYKJE€HUE KEHCOB PErMOHOB U Kopriopanuil. Keilcel pazmenieHsl Ha
crpanuie kypca (CIO Moodle)

[TosTomy, mis obecrniedeHUs: MakCUMalbHOTO A(pdekTa, CTyIeHTaM IeJIecoo0pa3Ho
PUXOJIUTH Ha JICKIIUU TIOJTOTOBJICHHBIMH, C 3apaHee MPOJyMaHHBIMU BOIPOCAMH,

MMEIOIMMU OTHOIIIEHUE K KeiicaM M JeJNOBbIM curyamusaMm. C kelcaMd MOKHO
O3HAKOMUTHCH 110 3aHATUA B cucTeMe C/[O Moodle

9. PECYPCHOE OBECIHEYEHUE JUCIHUIIJIMHbI

9.1. Y4yeOHO-MeTOAMYeCcKOe W HHGpOPMANMOHHOE olOecneyeHue
AUCIHUNIMHBI

Tadomuia 9.1.1 — YueOHO-MeToanyeckoe 00ecIrieueHrne TUCIUILIAHBI

bubnunorpaduyeckoe onucanue OcHOBHag / KuuroobecrneueHHOCTH
3arjaBue, EE?{?&P;T(S];T(F)E’H W3aHUS, AOTIOJHUTENBHA | - Kon-Bo. | OMEKTPOHH
KOIL. CTp.) sL INTEparypa 3K3. B bIC
616 pecypchl
CIIeI™
Y
YTipaBineHue mpoeKTaMu : yYeOHUK U MMPAKTHKYM OcHoBHast 9bC
uist By30B / A. U. banamos, E. M. Porosa, M. B. FOPAUT
TuxonoBa, E. A. TkaueHko ; moj oomen
penakuueit E. M. Porosoii. — Mockaa :
3narensctBo FOpaiit, 2020. — 383 ¢. —
(Bricmiee obpazoBanue). — ISBN 978-5-534-
00436-6. — Tekct : anmekTponHsIit // ObC
FOpaiit [caiiT]. (Cepus : bakanasp.
(Axamemuueckuii kype). — ISBN 978-5-534-
00436-6.
2 Kysuenosa, E. B. Ynpasnenne noprdenem OcHoBHast 9bC
[IPOCKTOB KAK HHCTPYMEHT pealn3alnuu IOPAVT
KOPIOPaTUBHON CTPAaTEruu : yueOHUK AJis By30B
E. B. Ky3nenoBa. — 2-¢ u3a., nepepad. u gom.
— Mocksa : U3gatensctBo FOpaiit, 2020. — 177
c. — (Bricmiee oopazoBanue). — ISBN 978-5-
534-07425-3. — Texkcr : anexktpoHHbIi / 9BC
FOpaiit [caiit]. (Cepus : ABTOpCKUit
yaueOHuk). — ISBN 978-5-534-00853-1.
YrpaBineHue mpoeKTamMu : y4eOHUK / IO Pe/I.
H.M. ®uwimmmonosoi, H.B. Moprynosoii, H.B. 9bC
PomonoBoit. — Mocksa : UTHOPA-M, 2019, — | AOTOTHITSIRHAT) = ZNANIU
349 c. M
[Toros 1O. U. YrpaBnenue npoektamu: YdyeOHoe
[mocodwme /HO.U. ITonos, O.B. fIkoBenko.— 1 .— 9BC
Mocksa: OOO "HayuyHo-u3aaTenbCKUi HEHTP AOTOTHHTCIBHAL ) ZNANIUM
MHDOPA-M", 2019 .— 208 c.
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https://urait.ru/bcode/449791
https://urait.ru/bcode/449791
https://urait.ru/bcode/451359
https://urait.ru/bcode/451359
http://new.znanium.com/go.php?id=997138
http://new.znanium.com/go.php?id=997138
http://new.znanium.com/go.php?id=997138
http://znanium.com/go.php?id=983557
http://znanium.com/go.php?id=983557

Ta6muia 9.1.2 — [lepeuennb coBpeMeHHBIX npodeccnoHanbHbIX 0a3 qaHHbIX (CITBJI)

Ne HaumenoBanue CIIB/]

OnekrponHas 6ubimoteka Grebennikon.ru — www.grebennikon.ru

Hayunas snektponnas oubnuoreka eLIBRARRY — www.elibrary.ru

baza nanueix [TOJITTPE/] CripaBounuku — www.polpred.com

1
2
3 | Hayunas snektponnas 6ubnmoreka KubepJlennka — www.cyberleninka.ru
4
5

baza nmanneix OECD Books, Papers & Statistics Ha mmatdopme OECD ilLibrary —
www.oecd-ilibrary.org

Ta6muma 9.1.3 — [lepeuens nndopmarmorHsix cnpaBouHbix cuctem (MCC)

Ne HaumenoBanune NCC

1 | CpaBounass mpaBoBas cuctema KoncynpTanTllmioc (MHCTAITUPOBAHHBIA peECypc
CIIOI DY mmm www.consultant.ru)

2 | CnpaBoynas npaBoBas cucreMa «['’APAHT» (uacrammupoBanssiii pecypc CII6IDY numm
www.garant.ru)

3 | UadopmanmonHo-cipaBouHass cuctema «Koaekc»  (MHCTATMPOBAHHBIM — pecypc
CIIoI'DY mmm www.kodeks.ru)

OnekrponHas 6ubimoreynas cuctema BOOK.ru - www.book.ru

DnextponHas 6ubanoreunas cucrema D5C FOPAUT — www.urait.ru

DnekTpoHHO-0nbmoreunas cucrema 3SHAHUYM (ZNANIUM) — www.znanium.com

N SN[ b

OnexTponHas 6ubimorexa CII6I" Y- opac.unecon.ru

9.2. MaTepHaJIbHO-TEXHUYECKOE o0ecneuyeHne y4eOHOro nmpoiecca

Jnsa peanuzanyuy TaHHOW IHUCHMIUIMHBI UMEIOTCS CHELHAIBHBIE ITOMEIIECHUS IS
IPOBEJACHNs 3aHATHM JICKIIMOHHOTO THUIA, 3aHATUM CEMHHApPCKOro THIIA,
IPYNIOBBIX W HWHAWBUAYAJIBHBIX KOHCYJBTAI[MM, TEKYIIErO0 KOHTPOJIA W
IPOMEXKYTOUHOM aTTeCTallH, a TAKKe MOMEIICHUS JUIsl CAMOCTOSATEIBHON padOTHI.

Tabmuma 9.2.1 — [lepeuens nporpammuoro obecrneuenus (I10)

Ne

Haumenosanue 110
/o

1 | Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» utons 2020 )

2 | Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» utons 2020 )

3 | 7-Zip (freeware)

10.0COBEHHOCTHU OCBOEHUA JUCIIUIIJIMHBI IS UHBAJIN/1OB
N JiknL C O'PAHUYEHHBIMHU BO3SMOKXHOCTAMMU 3/10POBbS

OOyueHre 00ydYarOMUXCS ¢ OrPaHUYCHHBIMH BO3MOXXHOCTSAMHU 370POBbS IPH
HEOOXOUMOCTH OCYIIECTBISACTCS HAa OCHOBE aJalTHPOBAHHOW paboueil mporpamMmbl
C UCIOJIb30BaHUEM CICIIHAIBHBIX METOI0B OOYUYCHHS M TUIAKTHYCCKHUX MaTEePHAJIOB,
COCTaBICHHBIX C  yY4E€TOM OCOOCHHOCTCH  ICHXO(HU3UYCCKOTO  pPa3BUTHS,
UHIMBUIYAIBHBIX BO3MOXKHOCTCH M COCTOSHHSL 370POBbSl TaKMX OOyYaIOUUXCS
(oOyuatormerocsi).
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B nenax ocBoenus yueOHOM mporpaMMbl AUCUUIIIMHBI HHBATUAAMU U JIMLAMU
C OTpaHUYCHHBIMU BO3MOKHOCTSIMH 3/I0POBbSI Y HUBEPCUTET 00€CIICUNBACT:

— JUTSE MHBAJIMJIOB U JIUIl C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbS TIO
3pEHUI0: pa3MEIEHUE B JOCTYIHBIX JJIs1 OOYYArOIIMXCS, SBISIOMIUXCS CICTIHIMU WJTH
CIa00BUIAITIMMH, MECTAX W B aJalNTHPOBAHHOU (opMe CIpaBOYHON MHQPOpMAIUU O
pacnucaHuM  y4eOHBIX 3aHATHH; TPUCYTCTBUE ACCHUCTCHTA, OKAa3bIBAIOIIETO
oOyyarouieMycsi HEOOXOJUMYH0 TOMOIIb; BBIMYCK albTEPHATUBHBIX (HOPMATOB
METOJMYECKUX MAaTepUaIoB (KPYIMHBIN mIpUT WK ayauodaiibl);

— JUTSl UTHBAJIUJIOB ¥ JIUI] C OTPAHUYCHHBIMA BO3MOXKHOCTSIMU 37I0POBBS TIO
CIIyXy: HaJJIeXkKallliMHU 3BYKOBBIMH CPEACTBAMH BOCIIPOU3BEIeHNE HH(OpMALIUY;

— JUISl MHBAJIMJIOB U JIMI[ C OTPAHUYCHHBIMH BO3MOXXHOCTSIMHU 3JI0POBBS,
UMEIOLINX  HapylIeHHs  ONOPHO-ABUTaTEIbHOrO  amnmapara:  BO3MOXKHOCTb
OecCIpensITCTBEHHOI'O JOCTyINa O0yyaroumxcs B y4eOHbIe MOMEILEHUs, TyaJeTHbIC
KOMHAThl W JIpyrHe TMOMENICHHs Kadenpsl, a Takke NpeOblBaHHME B YKa3aHHBIX
MTOMETIICHUSX.

OO6pazoBaHue 0OO0YYaAIOIIMXCS C OTPAHUYCHHBIMU BO3MOKHOCTSIMU 37I0POBBS
MOKET OBITh OPTaHMW30BAHO KaK COBMECTHO C JIPYTUMHU OOYYaIOIIMMUCS, TaK U B
OTJENbHBIX TPYNNaxX WIA B OTACTbHBIX OPTaHU3AINSIX.

11.00H] OHEHOYHBIX CPEACTB AJI5s1 HIPOBETEHU S TEKYIIEA U
IMPOMEXYTOYHOU ATTECTAIINUA OBYYAIOIIUXCA ITO
JUCHUIIJIMHE

@OoHJ OLEHOYHBIX CPEACTB JUIi TPOBEICHUS  aTTECTAllMd  YPOBHSA
c(hOPMHUPOBAHHOCTH KOMITICTCHIIMN OOYyYarOIMMXCs 0 JAUCIUILIHHE O(OpMIIsSeTCS
OTJCIbHBIM JIOKYMEHTOM W SBJSCTCS MNPUIOKEHHEM K pabouedl mporpamme
JUCHUIUIUHBL (MOJTYJIST).
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