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1. HEJb U 3AJJAYU JUCHUITJINHBI

Henp mucuurmumael: POpMHpPOBAHHWE Yy CTYACHTOB TEOPETUYECKMX U HPUKIIAIHBIX
KOMIIETEHIINM,  HEOOXOOUMBIX  JUIsI  pa3pabOTKHM,  BHEAPEHHSA,  HUCIONB30BAaHUS |
COBEPILIECHCTBOBAHUS CUCTEMbI (PMHAHCOBOTO KOHTPOJIIMHTA Ha TIPEANPHUSITHN

3amaun: M3y4eHUEe OCHOBHBIX IMOJXOJIOB K YIPABICHHIO CEOECTOMMOCTbBIO, 3aTpaTaMu U
npuOBUIbIO, TIPUHIMIIOB Pa3pa0OTKM  KIIFOUEBBIX IIOKAa3aTelied, aJTOPUTM IOCTPOCHUS
3 PEeKTUBHON CUCTEMBI OFOKETUPOBAHMS.

MOJTyYeHHE HEOOXOAWMBIX HAaBBIKOB B HCHOJB30BAHUU METOAOB KaJbKYJIHPOBAHUS
cebecroumoctu npoaykuuu (ABC-noaxona, CVP-ananuza, pacuera 3arpaT MO >KU3HEHHOMY
UKy TPOJYKTa, IENIEBBIX 3aTpaT), aHAJIM3a KIIFOYEBBIX MOKa3aTeJei NesTeIbHOCTH LIEHTPOB
(MHAHCOBOW OTBETCTBEHHOCTH, & TaKXKe pa3pabOTKH OTICIBHBIX OIODKETOB M MPUMEHEHHS
UHCTPYMEHTOB aHaJIM3a W KOHTPOJISI UCIIOJIHEHUS OI0KETOB

2. MECTO JUCHUILIMHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITIPOI'PAMMBI

Juctumummaa b1.B. 04. «©uHAHCOBBIN KOHTPOJMHUHTY» OTHOCUTCS K BApHATUBHOMN YacT bioka 1,
ABJIsIETCS 0053aTENIbHOM 111 OCBOCHHUS 00yUaroIUMC 10ocJe BBIOOpa 00yyarommmcest
HaINpaBJIEHHOCTH (TIpouIIs) IPOrpaMMBI.

3. INTAHUPYEMBIE PE3VJIBTATBI OBYYEHUS 110 JTUCHUIIJINHE

HnaHpreMme PE3YIbTATHI O6y‘~I€HI/I${ o JUCHUILUIMHE, COOTHCCCHHBIC C IUNIAHUPYCMBIMHA
pe3yjabTaTaM OCBOCHUSA 06paSOBaTeJIBHOI>'I IporpaMmsal, IMPEACTABJIICHLI B Ta6J'II/ILIC 3.1.

Tabmuua 3.1 — [Tnanupyemble pe3ynbTaTbl 00y4eHHS MO TUCLMIIIIMHE, COOTHECEHHBIE C
IJIAHUPYEMBIMH pe3yJbTaTaMu OCBOEHHUSI 00pa30BaTeNIbHON NPOTrpamMMbl

Kon n HaumeHoBaHne Orarsl [Tnanupyemsbie pe3ynbTaThl 00y4eHHs/ HHANKATOPHI
KOMITETEHLINU (hopmupoBaHUs JOCTIKEHHS KOMITETCHLIUH
BBIITYCKHHKA KOMITETeHIMHI (mokazaTenr OCBOCHHSI KOMIIETCHIINH)

TIK-1 CNnocobHOCMbIO Bmopoii 3HaTh: e U 33]1a9d CTPATETUYECKOTO U OMEPATHBHOTO
enaoems Memooamu YposeHb KOHTPOJUIMHT, TIPUHIUIBI TMOCTPOCHUS 3PPEeKTHBHON
ananumuyeckol pabomol, | (yenyonennwiti) | cucremsl OropkeTupoBanus 32 (I1K-1)
CBA3AHHbIMU c (TIK-1)-2 YMeTb: paznuyarth TUOBl OIOKETOB M NPUMEHSTH HX
@unancogvimu COTJIACHO  crelu(uKe  JEATENbHOCTH  MPEIIpUsTHS,
acnexmamu IUTAHUPOBATh  PAcIpelesieHHe PEeCcypcoB MO  BUAAM
oesmenvHOCmu JeaTenbHOCTH U (popmupoBath ux ctonmocth ¥Y2(I1K-1)
KOMMepPUeCcKux u Baanerb: METOAWKOW WCIIONHEHHSI OIOKETOB  JUISI
HEeKOMMEePYeCcKux LEHTPOB (UHAHCOBOM OTBETCTBEHHOCTH, OalaHCHPOBKU
opeanuzayuil  pa3IUdHbIX CBOJHOTO OOJDKeTa M aHalnu3a HCHOJHEHHs OIOKETOB,
OpP2aHU3AYUOHHO- meroaukoit CVP-ananmza, GyHKIIHOHATHHO-CTOMMOCTHOTO
npasogvix Gopm, 6 mom KaJbKYJIMPOBAaHUS ~ CE0ECTOMMOCTH  NPOAYKLUM  JUIs
yycue @unancoso- aHaJM3a M KOHTPOJIS BeIONMHEeHUs OrokeroB B2 (T1K-1)
KpeOUmHuix, opaanos
20¢cy0apcmeeHHou
elacmu U MECHMHO20
CamoynpaeieHus
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TIK-15 cnocobnocmouio IK-15 Jexommoznumus |1
oxazamo 3HaTh: BapHaHTHI OPTaHU3ANNN CICTEMbI (PMHAHCOBOTO
KOHCATMUH208bIe YCAY2U KOHTPOJUTMHTA, IPUHIMITEI TOCTPpOeHUS 3(h(HEeKTUBHON
KOMMep4YeCcKum u cuctemsl Oromketuposanus 3(11) (ITK-15)
HeKOMMepYeCKUM YMeTh: MPUMEHATH Pa3IMYHbIE THUIBI OI0PKETOB COTJIACHO
OpeaHU3aYUAM cnenu(uke AeSITeTPHOCTH TPEINpPUATHS, aHAIM3HPOBATH
DPA3TUYHBIX CYIIECTBYIOLIHE (dhopmbI OpraHu3aluu CIy)0
OpP2aHU3aYUOHHO- KOHTPOJUTMHTa, pa3pabaThiBaTh PETIaMEHTHI MPOLELypHI
npagosvix gopm, KOHTPOJSI W HWCIONHEHHWS OIO/KETOB Ui  IIEHTPOB
BKIIOUAST PUHAHCOBO- (uHaHCOBOI OTBETCTBEHHOCTH TUTaHUPOBATH
KpeoumHule, no pacmpenieieHle pPecypcoB IO BUAAM JEATCIBHOCTH H
sonpocam ¢dopmuposars ux cronmocts Y (1) (TIK-15)
COBEPULEHCTNBOBAHUS UX Baapgersb: MeToauKo# OaTaHCHPOBKHU CBOJHOTO OIO/KETA U
Gunancosoii aHaJM3a UCIIOIHEHHs OI0KETOB, CIIOCOOHOCTBIO TOTOBUTH
oesmelbHoCmu agaguTUdeckue  ordeThl, MeTommkon CVP-amammza,
(hyHKIIMOHATHPHO-CTOMMOCTHOTO KaJbKyJTUPOBaHUS
ce0eCTOMMOCTH MPOAYKIMU Il aHauu3a M KOHTPOJIS
Beimonnenns 6romketos B(I1) (TTK-15)
JIIK-2 cnocobrocmuio AIIK-2 3HaTh: (QYHKIUH KOPIIOPAaTUBHOTO Ka3HA4eWcTBa B

cocmaeiiiintb nNPpocHo3
O0EHEeINCHO20 NOMOKA

00JlacT! IUTAHUPOBAHMS M KOHTPOJIS JICHEKHBIX ITOTOKOB
KOMIIaHHH, ImopaaoK u IMPUHOUAIIBI COCTaBJICHUA
(MHAHCOBBIX IUTAHOB METOAWKM W HMHCTPYMEHTApHi
¢bunancoBoro ianuposanus 3 (JIITK-2)

YMmeTh: pa3pabarbiBaTh MPOTHO3 JBHKCHUS JACHEKHBIX
CPEICTB B YCIOBHUSX HEONPEJEICHHOCTH (PAKTOPOB
BHEIIHEH  Cpenpl, OLCHWBATh  COATaHCHPOBAHHOCTH
ABWXCHHUA ACHCKHBIX U MATCPUAJIBHBIX IIOTOKOB B
cucteme OropkeToB kommanuu Y (JI1K-2)

Baagerb: MeTomaMM — NPOTHO3UPOBAHUSl  ABUIKCHUS
JICHE)KHBIX CPEACTB B YCIOBHUSX HEONPEAEICHHOCTH
(hakTopoB BHEIIHEHN Cpenpl, OLICHUBATh
cOaaHCHUPOBAHHOCTH JBUKEHUS JIEHE)KHBIX u

MaTCepUAJIbHBIX IMOTOKOB B CUCTEMC 6IO,I[)K€TOB KOMIIAHUHN
B (I1IK-2)

4. OFBEM U CTPYKTYPA JUCHUIIJIMHBI

TpynoeMKOCTh TUCHMITIIMHBI COCTABIIsIeT 4 3aueTHbIE eMHUIIBI, 144 yaca, U3 KOTOpPHIX 36
4acoOB CAMOCTOSITENIbHON paOOThl 00yYaroIIEerocsi OTBOJUTCS HA MOATOTOBKY U 3aILUTY YK3aMeHa.

dopma NpoMeKyTOUHON aTTeCTAllUU: FK3aMEH 3 CEMECTP.

Pacnipenenenrie goHna BpeMeHH MO TeMaM AMCLUUIUIMHBI 1O OYHOM (opMe 0OydeHHs

npencTaBieHo B Tabmuie 4.1.

Tabnuua 4.1 — Pacnpenenenue ¢poHga BpeMEHH IO TEMaM JIUCIUTLIMHBI

O0BeEM IUCIUILIAHE]

Homep n HanMeHOBaHHE TEM (ak. gachl)
KonrakTHas pabora
3JIT 13 JIP CPO
1 2 3 4 5

Tema 1. CyIIHOCTh KOHTPOJIIMHTA ¥ €TI0 BUIBI. 2 2 8
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Tema 2. Opranuzauus (UHAHCOBOTO KOHTPOJUIMHTA Ha 2 2 8
HPEINPUATHIX
Tema 3.. Pa3paboTka W BHEAPECHHE TPATUITMOHHOW CHCTEMBI 4 2 14
OIOIKETUPOBAHHS. .
Tewma 4. YpaBieHYeCKHH YYET KaK OCHOBA OI0PKETHPOBAHMUS 4 10 16
Tema 5. Ilopsmok pa3paboTKu OCHOBHOr0  OrojkeTa 2 6 18
NpEeANPUITHS
Tema 6.. KoHTponb © aHaiud3 MCIOJHEHHS OIOIKETOB 2 6 14
HPEINPUATHS
Tema 7. Pa3Butue OrOIKETUPOBAaHHUS, OPHEHTHPOBAHHOTO Ha 2 6 14
CTpaTeruuecKue el
Bcero no mucnmimne: 18 34 92

*3JIT — 3aHsTHSA JTEKIUOHHOTO TUTIA, [13 — BCE BUIIBI 3aHATHII CEMUHAPCKOTO TUIIA, KPOME
naboparopubix pabor, JIP — maboparopubie pabotsl, CPO — camocrositensHas pabora
oOyyJaromerocs

5. COAEPKAHUE PA3JIEJIOB U TEM IUCHUIIJIMHBI

Tema 1. CyurHocTh KOHTPOJUTMHTA U €r0 BUBL.

[ToHsiTHE KOHTPOJUIMHIA: COJEP)KAHUE M HUCTOPUS MNpoucXoxiaeHus. Llenn KoHTposummHra B
KOHTEKCTE OCHOBHBIX LI€JIEH NPEeaNpusaThsa. B3auMoCBsA3b M pa3inuyuve NOHATUN KOHTPOJUIMHI,
KOHTpPOJIb, yIIpaBlIeHUECKU ydeT U OrokeTupoBanue. Kiaccudukanus BHIOB KOHTPOJUIMHTA
[0 TOPU30HTY IUIAHUPOBAHUS, CTpaTerMyecKuil M omepaTUBHBIA.  MecTo (hHHAHCOBOTO
KOHTPOJUIMHTA B ALy GYHKIIMOHATBHBIX KOHTPOJUIMHIOB M €0 MHCTPYMEHTHI.

Tema 2. Opranuzanust GMHAHCOBOTO KOHTPOJUTMHIA HAa IPEANPUATHSIX.

3amaun (UHAHCOBOrO KOHTPOJUIEpa Ha MPEANpPUATHH B HACTOALIEE BPEMS U IEPCIEKTUBBI
pazButus ux (QyHKUUN B OnmxaiimeM Oyaymem B eBponeiickux crpanax, CIHA u Poccum.
TpeboBaHus Kk 00pa30BaTEILHOMY YPOBHIO  KOHTPOJUIEPOB Ha COBPEMEHHOM JTare. BiusHue
OpPraHM3aI[MOHHON CTPYKTYpBl NPEANpPUATHS Ha CUCTEMY (PMHAHCOBBIX IUIAHOB U IOKa3aTeseil.
Konuenuu opranuzanuu (UHAHCOBOTO YIIPaBIEHUS B aMEPUKAHCKUX M B EBPONEHCKHX
npeanpusaTusx. OcoO0eHHOCTH MOCTPOSHUS LIEHTPAIU30BAHHON U JELIEHTPAIIM30BAHHON CUCTEM
KOHTPOJUIMHTA.

Ponb ciy’x6 KOoHTposIepa U Ka3Hauesl U UX CTPYKTypa Ha MPEeANpUATHSIX XOJIJUHIOBOTO THIA U
cpeaHux npeanpuitusax. Kputepun orieHKH 3(h(HeKTUBHOCTH CIyKObl KOHTPOJUIMHTA.
OnepatrnBHOE (PMHAHCOBOE YNPABJICHHUE U €r0 CBSI3b CO CTPATETHUYECKUMHU 33/1a4aMU yIIpaBJICHUS
JICHEHBIM MTOTOKOM M MPUOBUIBIO B 3aBUCUMOCTH OT CTa/IMU KU3HEHHOTO IIUKJIA MPEANPUITHS,
OpraHU3aIl[MOHHO-TIPABOBBIX (OPM BeleHusi Ou3Heca. 3ajaud U MHCTPYMEHTHI ONEpPaTUBHOTO
KOHTPOJUIMHTA.

Tema 3. Pa3zpaboTka u BHEpEHUE TPaIULIMOHHON CUCTEMbI OI0/PKETUPOBAHHUS.

Cucrema OOKETUPOBAaHUS M OOBEKTHl OIOJUKETUPOBAHHUS B TPAJUIUMOHHON cHCTEME H
COBPEMEHHBIX KOHLeNMsAX. Omnpenenenne ATUTEIbHOCTH OI0pKeTHOro nepuoaa. OCHOBHBIE
aTarbl 00 KeTHOTO Tporecca. [IpuHiumb! 3¢ HEKTUBHOTO OO KETUPOBAHHMS.

Crparernyeckoe M TeKyllee OIOJDKETHPOBAHHE Ha MPEIANPUSTHH. Tunbr OrOIKETOB 1O
JUINTENIBHOCTH, (YHKLUAM, OO0S3aTEIIbHOCTH HCIOIHEHUS, BO3MOXHOCTH KOPPEKTUPOBKHU,
00BbEeKTaM IUIAaHUPOBAHUSA.  DJEMEHTHI CHCTEMBbl OropkeTHpoBaHus. [locienoBaTeabHOCTD
IIOCTPOCHMSI CUCTEMBI OOIKETUPOBAHUS.
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@dunaHcoBass cTpykTypa mpennpusatus: CoriacoBaHHe OpraHU3alMOHHOW H (HHAHCOBOM
CTPYKTYp, BapHaHTbl MOCTPOEHHUsS (QUHAHCOBOM CTPYKTypbl. Ilokazarenn s¢ddexkTuBHOCTH
JeSITEIbHOCTH IIEHTPOB (PMHAHCOBOW OTBETCTBEHHOCTH. BIOJDKEeTHas CTpyKTypa Kak CHUCTeMa
IUIAHOBO-OTYETHOHN IOKYMEHTALIUH.

Tema 4. YripaBineHYECKUN y4eT KaK OCHOBA OFODKETUPOBAHHMS.

Knaccudukanus 3arpar ans ymnpaBieHUST W KOHTpOis.  Poib Map)KMHAIBHOTO y4era B
koHTpoiutuHTe 3arpaT.CVVP-aHnmm3 B yClIOBHSX OrpaHHYEHHBIX pecypcoB. [Ipomycknas
crocoOHOCTh. OCHOBBI CTaHIAPT —KOCTHHTA.. [IpsiMble, peryiaupyeMbie M KOHTPOJIUPYEMBIC
U3JIEP)KKH  I[EHTPOB OTBETCTBEHHOCTH. MeToapl  KanbKyJIUPOBAHHUS CEOECTOMMOCTH C
ucnonp3oBanueM ABC -monxona . Pa3zpaboTka ¢popM OTYETHOCTH IIEHTPOB OTBETCTBEHHOCTH.
KoHnenmusi cTpaternyeckoro yrpaBJIeHHs 3aTpaTaMu. ODBOJIONUS YIPABICHYECKOTO ydYeTa..
OYHKIMOHATBHO- CTOUMOCTHON aHaIM3, aHalu3 3aTpaToodpasyromux (haktopoB CTpyKTypHbIE
U (QYHKIMOHATBHBIC (PAKTOPBI, ONPEACIAIoNUe y4eT 3arpar. KoHenun ynpaBieHus: “TOYHO B
cpok” (JIT — Just in Time) u ee cBA3b ¢ (PUHAHCOBBIMH TIOKA3aTeNsIMU JESTEILHOCTH
KOMIaHUM. Taprer-KOCTHHr Kak J(PQEKTUBHBI HHCTPYMEHT IPEBCHTHBHOI'O KOHTPOJIS W
9KOHOMUH 3aTpar Ha CTAJIUU IPOCKTHPOBAHUSI.

Tema 5. Ilopsmok pa3paOOTKH  OCHOBHOTO OIOJDKETA TPEIAIPUSATHUS.

Bunpl OroKeTHBIX MoZeneil mnpennpuatusi u (HaKTOpBI, OIPENEINSIONINEe BBHIOOp MOJEINH.
Cucrema (QyHKIMOHAIBHBIX M ONEPALMOHHBIX OrojkeToB. CTpyKTypa CBOJHOIO OrOKeTa
npennpustus. CoctaB ocHOBHOTro Oroketa. [lepedens crateit brompkera 10X0/10B M pacXoJ0B U
HnopsIoK uX pa3paborku. [Iporo3 oobema mpogaxx U Gopma ero mpeicTaBieHHs. broJKeTh
MPOU3BOJICTBA M TPOU3BOJACTBEHHBIX 3alacoB, pa3paboTka OropkeTa 3akynok. OcoOeHHOCTH
dbopmMHpoBaHUs ceOECTOMMOCTH MPOAYKIMH U (popMaTa MPOEKTa OTYETa O MPUOBLIAX M YObITKaX
B KJaccuyeckoil Oro/pkeTHoil Moxenu.. Ilpoext OrokeTa IBMKEHMSI JEHEKHBIX CPEACTB.
Pa3pabotka rpaduka noctymniaeHus ASHEXHbBIX CPEICTB OT MPOJaXX U rpaduKa OIIAThl ChIpbs U
matepuaioB. OmnpeneneHne ABMKEHHUS pacuyeTOB C IOKYNMATENsIMM, IOCTAaBIIUKAMHU, C
OrokeToM, pabOTHHKAaMH, MOTPEOHOCTH B JOMOJIHUTENBHBIX HCTOYHUKAX (PUHAHCHPOBAHUS,
YCIIOBHI BO3BpaTa KPEIWTOB M TMOTAIIEHUS MPOICHTOB. AJTOPUTM COCTAaBJICHUS IMPOEKTa
OanaHca Ha KOHell O10JKeTHOro nepuoja. IHCTpYMEHThl U KpUTEpUH OaJaHCUPOBKU OIOJIKETA.
[IpoexT oTuera 00 M3MEHEHUH (PUHAHCOBOTO COCTOSTHUA. OTIIENbI, OTBEYAIOIINE 32 TTOJATOTOBKY
U KOHTPOJIb OIO/IKETOB.

Tewma 6. KOHTpOHB 1 aHaJIU3 UCITIOJTHCHUA 6IOIL)KCTOB NpeaAnpusaATUus

Tekymuii, TpOMEXYTOUYHBIA U HMTOTOBBIA KOHTPOJIb. CocraBieHue THOKOTO OrODKeTa H
HOPMHUPOBAHHE U aHAJU3 OTKJIOHEHUH. OLIeHKa Mpejiena JOMyCTUMBIX OTKJIOHEHHUM.

KoHTpoib 3a AesTenbHOCThIO LIEHTPOB OTBETCTBEHHOCTH C HCIIOJNIB30BAHMEM TpaHCHEPTHBIX
neH. Omnpesenenne Buaa U pazmepa TpancPepTHhIX 1eH. [[pUHINITBI KOHCOMUAANN OTYETHOCTH
[EHTPOB (PMHAHCOBOW OTBETCTBEHHOCTH , COCTABJICHHOH C MCIIOIh30BAaHHUEM TPAHCPEPTHBIX IEH.
KoHTposb 3a AeHEXHBIMH MTOTOKAMHU TPEANPHUATHS, pa3paboTKa MPUOPUTETHOCTH TUIATEKEH H
IJIATeKHbIA KajleHaapb. Llenn u 3amauyd Ka3HAYEWCKOW CUCTEMBI KOHTPOJS HCIIOJTHEHUS
Oro/KeTa JIBYDKCHHS JICHEXKHBIX CPEICTB NPEINPUATHS. ®opMUpPOBaHUE WU PaA3BUTHE
OpPraHU3alMOHHON CTPYKTYpPBI Ka3HA4eWCTBA XOJIIUHIA. YIIPABICHUE KACCOBBIMU Pa3pbIBAMY,
KOHTPOJIb OCTaTKa JACHEXKHBIX CPEJICTB B XOJIIUHTE.

Tema 7. Pa3zButue 0101KeTUPOBaHUS, OPUEHTUPOBAHHOTO HA CTPATETUYECKHUE LIEITH.
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JlocToMHCTBAa ¥ HENOCTAaTKU TPATUIMOHHOTO OrofpketupoBanus.  Llenm ympaBieHus u
MIOCJICIOBATEIFHOCTh  JTAllOB  IUIAHMUPOBAHUST B CHUCTEME IPOLECCHO-OPUEHTUPOBAHHOTO
OromkerupoBanus.  OmpeneneHue padodeil Harpy3ku. BeineneHne BUIOB ACSITEILHOCTH IS
co3naHusi 00beKTOB 3aTpaT. [loHsTHE ApaiiBEpOB BUIOB ACATEIBHOCTH (OmEparuii), ApailBepoB
pecypcoB ® JapaiiBepoB 3arpar.  lloAroroBka NpoOIECCHO-OPUEHTUPOBAHHOTO OIO/IKETA.
BHenpenne mexaHn3mMa KOHTPOJIS 3a TPOIIECCaAMHU.

OmnpeneneHre KOHTPOJMPYEMBIX TIOKa3aTened B cHcTeMe (PMHAHCOBOTO IUIAHMPOBAHUS,
BOILIOIICHHBIE B KOHIIEMIUH «0e3 OromkeTupoBanus» (Beyond budgeting.

OcHOBHBIE 3Tarbl BHEAPEHUS] CUCTEMBI COATaHCUPOBAHHBIX ITOKA3aTeNIel B CYIIECTBYIONIYIO Ha
OPEINPUSATAH CHCTEMY OIO/DKETUPOBAHMS: TOCTAHOBKA II€JICH, pacrlpeelieHHe pecypcoB,
COOTBETCTBYIOIIMX IIEJISIM, ONpeieiieHue coaepkanus 61opxetoB Ha ocHoBe CCII, opranuzanus
nporecca COTJIacOBaHMs IMOKAa3aTeNiel CTPaTerM4ecKOro W ONEPATUBHOTO  yIIPABIICHHUS.
[TocnenoBarenbHOCTH pa3zpaboTku Oromkera ¢ ucnosnb3zoBanueM CCII BzaunmocBsizb mokazareneit
u MepornpusaTuii. OTBETCTBEHHOCTD 32 pa3pabdOTKy U UCHOJHEHHE OI0/HKETOB B CTPATErMYECKOM
ynpasieHuu Ha ocHose CCII.

6. SAHSITUA CEMUHAPCKOI'O TUIIA

Tabmuna 6.1 — [paktuueckue 3anatus/ Cemunapckue 3ansatus / JlJabopaTopHbie paboThI

No Tewma 3anstusals Bup 3anstust /
TEMBI OreHo4HOE CPENICTBO

1 2 3

1 Pa3zButne cucrempl ()UHAHCOBOTO KOHTPOJUIMHIAa B coBpeMeHHbIX | C3: Jloknan/ nuckyccus
YCIIOBUSIX

2 Posnb cnyx0 koHTpoiuiepa M Ka3Haues M ux crpykrypa Ha | C3: Jloknan/ auckyccus
NPEANPHUITUSX XOJJUHIOBOTO THIIA M CPEHHUX MPEIPHSITUSIX.

3. ®uHaHCOBas CTPYKTypa HPEAIPUATHS. Ioxazarenn I13: Pemenue 3anay,
3¢ deKTUBHOCTH NESITeIbHOCTH  LEHTPOB  (DMHAHCOBOM KelcoB
OTBETCTBEHHOCTH.

4. Knaccudukauus 3arpar B ynpasiendeckoMm yuere, CVP-annus B | [13: Pemenue 3agau, tecrt

YCIOBUSIX OrpaHMYEHHBIX pecypcoB. IIpomyckHas crocoOHOCTS.
OCHOBBI CTaHAAPT —KOCTHHTA W (OPMUPOBAHHE OTYETHOCTU
HEHTPOB (PMHAHCOBOM OTBETCTBEHHOCTH

5. Pa3pabotku onepanMoHHBIX ¥ (MHAHCOBBIX OrOaXKeTOB. IIporHos [13: Pemenuie 3anauy,
NEHE)KHBIX IIOTOKOB X €ro BIWSHHE HAa OCHOBHOW OIOIKET KENUCOB
KOMIIaHHH.

6. CocraBnenue ruOkoro OrmKeTa W HOPMHPOBAaHHE , AaHAIN3 [13: Pemenue 3anay,
oTkIoHEHMH. OneHka Tpefena JONYyCTHUMBIX — OTKJIOHEHH. KelcoB
TpancdepTHbIe IeHB KaK 0OCHOBA KOHTpos aesrenbHoctr L{DO.

7. DopMHUpOBaHUE HPOLIECCHO-OPUEHTUPOBAHHOIO Oromxera, [13: Pemenwne 3amaq,
ompeneneHne paboyeil  HarpysKH, pa3BUTHE YIYUIIEHHOTO KelCOoB, pacueTHO-
OIOMKETUPOBaHMS , COBPEMEHHBbIE Moaxonsl , BHeapenue KIID | anamurmdeckas pabora

cOaJTaHCUPOBAHHOW CHCTEMBI MTOKa3aTeNiel B OI0DKETHYIO CUCTEMY

* 113 — npaktuueckue 3ausaTus, C3 — ceMmuHapckue 3ausatus, JIP — mabopaTopHbie paboTh
7. METOAUYECKHUE YKA3AHUA JJISA OBYYAIOHIUXCSA

7.1. METOJMYECKHE VYKA3AHHMSI JJIS1 OBYYAIOLIETOCSl MO
OCBOEHMIO JUCLHUIIAHBI

st hopMupoBaHHs YETKOTO MPEACTaBIeHUS 00 00beMe U XapakTepe 3HAHUN U yMEHU,
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KOTOpPBIMH Hajo OyaeT oOBIajgeTh MO AWCUMIUIMHE B CaMOM Hayaie y4yeOHOro Kypca,
00yyaroImuics 10JKEeH 03HAKOMUTBCS ¢ y4eOHO- METOANYECKON TOKyMEHTalUEH:

paboueil mporpaMMol AMCUUIUIMHBL C HEISMH U 33Ja4aMy JUCIHUIUIMHBI, €€ CBA3SIMU C
JIPYTUMHM  JAUCLUUIUIMHAMM 00pa3oBaTeIbHOM NpPOrpaMMbl, IE€peYyHEM 3HAaHWUW M YMEHHH,
KOTOPBIMH B IIPOIIECCE OCBOCHUS AUCHUIUINHBI JOJDKEH BIaIeTh 00yJatOLIHACs;

HOPSAAKOM IPOBEIEHUS TEKYILEro KOHTPOJsS YCIIEBAa€MOCTH M IPOMEKYTOUHOM
aTTeCTalllu;

rpadMKOM KOHCYNbTalUi npenoaasaresel kapeapsl.

CuctemMaTH4ecKkoe BBINIOJHEHHWE Y4YeOHOW padOThl Ha 3aHATHSAX JIEKIHOHHBIX U
CEMMHAPCKUX THUIIOB, a TAaK)XXE BBIIOJHEHHE CAMOCTOSTEIbHOM pabOThl MO3BOJUT YCIEIIHO
OCBOUTH JUCHHUIUIMHY.

B npornecce ocBoeHUsT AUCHUIUIMHBI 00yYarOIUMCS CIEyeT:

CITyIIaTh, KOHCIIEKTHPOBATh M3JIaraeMblii IIPENoJaBaTeieM MaTepHal;

CTaBUTh, 00CYKJaTh aKTyasbHbIE IPOOJIEMBI Kypca, ObITh AKTUBHBIM Ha 3aHATUAX;

3aJaBaTh MPENOJABATEII0 YTOUYHSIOIINE BOIPOCHI C LENBIO YSICHEHUS TEOPETHYECKUX
TOJIOKEHMIA;

BBITTOJIHATH 33/1aHUS IPAKTHUECKUX 3aHATHH MMOJHOCTHIO M B YCTAHOBIICHHBIE CPOKH.

IIpu 3aTpygHeHusX B BOCHPHUATUM MaTepHuaja cleayeT OOpaTHTbCi K OCHOBHBIM
JIUTEepaTypHbIM HMCTOYHMKaM. Ecim pa3oOparbcsi B Marepuane HE YAaloCh, TO OOpaTHTHCA K
JekTopy (1o rpaduky ero KOHCyJibTalMi) WIM K IPErnojJaBaTel0 Ha 3aHATUSAX CEMHHAPCKOTO
THUTIA.

OOyuarommmMcs, MPONYCTUBIIMM 3aHATUS (HE3aBUCHUMO OT IPHYMH), HE HMEIOIIUM
NUCHbMEHHOTO PEUICHUs 33/1a4 WM HE MOATOTOBUBIIUMCS K JAHHOMY 3aHATHIO, PEKOMEHIYETCS
HE I03KE 4YeM B 2 — HeAEJbHBI CPOK SIBUTHCS Ha KOHCYJBTAllMIO K IPENOJABaTEN0 U
OTYHTATKCS 110 TEME.

7.2. OPTAHU3AIIUSA CAMOCTOSTEJIBHOM PABOTHI

[Tog camocTosiTenbHONM paboTOi OOydYaroIIMXCS TOHUMAETCs IUIaHupyemas pabora
oOyyaroImuxcsi, HarpaBJeHHas Ha (GOPMHPOBAHUE YKa3aHHBIX KOMIIETEHIIMH, BBINOJIHsAEMAs BO
BHEAYJAMTOPHOE BPEMS TI0 3aJIaHHUIO U TIPU METOJMUYECKOM PYKOBOJICTBE IperoiaBaTes, 0e3 ero
HEMOCPEACTBEHHOIO y4acTHsl.

MeTtoaudeckoe o0OecredeHre CaMOCTOSATENbHOW padOThl MPHU HAJUYUK OO0Y4YarolIUXCs
JUIl C OTPAaHWYEHHBIMH BO3MOXKHOCTSMHU MpEJACTaBiseTcs B (opMax, aqalTUPOBAHHBIX K
OrpaHUYCHHAM UX 300POBbA.

Bunsl camoctosTensHON pabOThl O AUCHUIUIMHE MTPEICTaBICHBI B TA0INIIE

7.2.1.

Tabnuma 7.2.1 — Opraau3zanusi CaMmOCTOSTEILHOM paboThl oOy4Jaromierocs 17

Ne Tembl Bun camocTosTensHOM paboTh

1 Wzydenue nutepaTyphl, cOOp JaHHBIX [0 MarepHajiaM KOMIaHWU, >xypHainoB D],
OO0benuHenus: koHToswiepoB http://controlling.ru/news/247.htm
2 BreinonHenue 3agaHuil MO YCBOEGHUIO TEMBI Ha OCHOBE H3YyUEHHUS] TEOPETHUECKHX
VMCTOYHUKOB 0 aHAIN3Y NPAKTUKH KOHTPOJUIMHTA B KOMIIAHMIX
W3ydeHne mMaTeprasioB ¥ MOATOTOBKA K PEIISHUIO 3a/1a4,
N3ydeHne maTepualioB ¥ IOATOTOBKA K PEIIECHUIO 3a/1a4, KEMCOB, BBIIOIHEHHIO TECTA.
W3ydeHne matepualioB ¥ MOATOTOBKA K PEHICHMIO 3314, KEHCOB
[loaroroBka MO TEOPETHYECKUM HCTOYHMKAM M MPAKTHMYECKUM MaTepuaiaM K
BBINOJIHEHUIO 33aHUs 110 (POPMUPOBAHHUIO IPOLIECCHO-OPUEHTUPOBAHHOTO OrOKETa

og|b~hlw

Kaxneit Bug CPO, yka3zanveii B Tabmuie 7.2.1 oOecredeH METOIUYECKUMH
MaTepHalaMH.
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8. OBPA3OBATEJ/IBHBIE TEXHOJIOT A

B pamkax peanmsauuu IUCHUAIUIMHBL «@DUHAHCOBBIM KOHTPOJUIMHIY» HCIIOJIB3YIOTCS
pa3sHooOpa3Hble 00pa30BaTeNbHbIE TEXHOJOTUM KaK TPaJULHOHHbIE, TaK M C IPUMEHEHHUEM

AKTUBHBIX U HHTCPAKTUBHBIX MCTO/I0B 06yquI/1;1.

AKXTHBHBIE U HHTCPAKTUBHBIC METO/IbL O6y‘leHI/IH2

nexius-quckyccust (tema Ne 1,2);

aHaJIM3 JICJIOBBIX CUTYAIUi 110 000CHOBAaHHIO (PUHAHCOBOM CTPYKTYphI (Tema Ne3)

MCIIO0JIb30BaHHUE Mpe3eHTalui. (Tema 5, 6)

9. PECYPCHOE OBECHEYEHHUE JUCLHHUIIJIMHbBI

9.1. YYEBHO-METOJUYECKOE 1 UH®OPMAIIMOHHOE OBECIIEYEHUE
JUCHMUILIAHBI

Tabnuma 9.1.1 — YueOGHO-MeTOAMYECKOE 00eCIeUeHNE JUCIIATIINHEL

bubnmorpaduueckoe onucanne u3nanus (aBTop, OcHoBHas/ KuuroobecmneyeHHOCTD
3aryiaBue, BU, MECTO U TOJ U3aHHA, KOJI. CTP.) JIOTIOJIHUTEND Ko-5o. DHEKTPOHHEIE
Hast 3K3. B pecypehl
JaTeparypa OUoOIL.
CIIel'
y

Kopmoparusabie ¢uHaHCh: yueOHuK / [Bemmuko JILA. u np.];] OcHoBHas
mox pea. M.B.PomanoBckoro, A.M.BoctpoxkuyToBoit .—| o
Caukt-IlerepOypr [u ap.] : Ilurep, 2014 .— 588 c. 408 ObC Atibyke
Uwmerotcs npyrue roga u3gaHus. — CBeneHHsl JOCTYIIHBI
raoke no Mureprery: ObC AiGykc.
ODOUHAHCOBBIM  aHANW3: Y4YeOHHMK W  TpakTukyM IsOCHOBHAs
Oakanaspuara u maructpatypsl / U. KO. EBcradresa [u ap.; .
mox obmieit penaxiueit U. 10. Epcradbeoii, B. A. UepHeHko. 120 B¢ HOpaift
— Mocksa: U3natensctBo FOpaiit, 2019. — 337 c.
Hpypu K. VYmpaBnenueckuit yder s OusHec-pemieHuid:|[JomonHuTenbHA ) 9bC ZNANIUM
yueOnuk / Ilep. ¢ anrn. — M.: FOHUTU-AHA, 2017. — 655 s
c. — Umerores apyrue roga nznanusa. — CBeleHUsS JOCTYITHB]
raroke o MuaTtepuety: ObC ZNANIUM.
["ananoB, B. A. IlpousBomHble (MHAHCOBBIE HHCTPYMEHTHI JlomonmHUTEIbHA - 9bC ZNANIUM
yueOHUK. — 2-¢ u3[, nepepad. u gon.— Mocksa: UHOPA-M, S

2019. — 221 c.

Tabmuia 9.1.2 — Ilepeuens coBpemeHHbIX npodeccruoHanbHbIX 6a3 ganHbIX (CIIBJ]) 23

No Haunmenosanue CIIB/]

OnekrponHas oudiamnorexa Grebennikon.ru — www.grebennikon.ru

Hayunas snexkrponnas 6udiaunoreka eLIBRARRY — www.elibrary.ru

Hay4nas snekrponnas oudianoreka KubdepJlenuka — www.cyberleninka.ru

baza ganneix [1IOJIIIPE/] CnipaBouynuky — WWW

.polpred.com

OB WN|-

www.oecd-ilibrary.org

baza nmanneix OECD Books, Papers & Statistics na marpopme OECD iLibrary —

Tabmuma 9.1.3 — [lepeuens nndopmanmonusix cnpaBounbix cucrem (MCC) 24

Ne Haumenosanune UCC

CII6I'DY mmm www.consultant.ru)

1 | CopaBounass mnpaBoBast cucreMa Koncynbrantllitoc (MHCTa/UNIMPOBAHHBIN pecypc

2 | CnpaBounas npaBoBas cucrtema «I'’APAHT) (nncramummpoBanusiii pecype CIIOIDY nmm



http://ibooks.ru/reading.php?short=1&isbn=978-5-496-00628-6
https://www.urait.ru/bcode/436463
http://znanium.com/go.php?id=1028833
http://znanium.com/go.php?id=1012374
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WWW.garant.ru)

3 | UudopmanmonHo-cipaBouHast cucremMa «Kojaekc»  (MHCTaNTUPOBaHHBIN  pecypc
CII6I DY mmm www.kodeks.ru)

OnekrponHas oubaunoreunas cucrema BOOK.ru - www.book.ru

DnekTpoHHas 6ubanoreunas cucrema DbC FOPAUT — www.urait.ru

DnekTponHo-6ubaroTeuHas cuctema SHAHUYM (ZNANIUM) — www.znanium.com

~N| oo~

OnexrponHas 6ubnmorexa CII6I"3Y— opac.unecon.ru

9.2. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE YYEBHOI'O TIPOLLECCA

Js  peann3zaluy  JJAaHHOM JUCHMILIMHBI HMMEIOTCS CIIELUalbHble IMOMELIEHUs [UIs
IMPOBCACHUA 3aHATHI JICKHUOHHOTO M CCMHMHAPCKOr'o THIIA, TI'PYNIIOBBIX W HMHAWBUAYAJIBbHBIX
KOHCYJIbTAllMH, TEKYLEro KOHTPOJIS M MPOMEXYTOYHON aTTeCTallM, a TaKXKe IMOMELCHUs JUIs
CaMOCTOSITENIbHOM pabOThI.

Tabnuma 9.2.1 — Iepeyens nporpammuoro obdecrieuenus (I10)

Ne Haumenosanue 10

n/n
1 | Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» utonst 2020 r
2 | Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» utonst 2020 r)
3 | 7-Zip (freeware)

10. OCOBEHHOCTH OCBOEHUA AUCHUIIVIMHBI JJII UHBAJIMJIOB U
JIML C OTPAHUYEHHBIMHU BO3MOXKHOCTSAMMU 310POBbSA

OOyuenune oOyyaroUMxcs C OrpaHUYEHHBIMH BO3MOXKHOCTSMU  370POBbsl  IIPH
HEOOXO/IMMOCTH OCYIIECTBIISIETCS. Ha OCHOBE aJalTUPOBaHHON pabouell mporpammsl C
UCTIOIb30BAaHUEM  CHENHAJIbHBIX METOJOB OOY4YeHHS W JIUAAKTUYECKHX MaTephalioB,
COCTaBJIEHHBIX C YY€TOM OCOOCHHOCTEH ICUXO(U3NYECKOTO pPAa3BUTHS, HWHIUBUIYaJIbHBIX
BO3MOYKHOCTEH M COCTOSIHUS 3/I0POBBS TAKUX 00ydaronuxcs (00yJaromerocs).

B mensx ocBoeHus ydeOHON MporpaMmbl JUCHMIUIMHBI WHBAJUAAMH U JIUIAMU C
OTPaHUYCHHBIMU BO3MOXKHOCTSIMU 3/I0POBbS Y HUBEPCHTET 00€CIICUNBaLT:

JUIe WHBAIWJOB W JIMIl C OrPAaHUYEHHBIMH BO3MOXHOCTSIMM 3/I0pOBbSI 1O 3PEHHIO:
pa3MeleHne B JIOCTYIHBIX /ISl OOYYaIOIIMXCs, SBISIOMIAXCS CICTBIMA WA CIAO0O0BUISIIIMH,
MecTax ¥ B aJanTUpOBaHHOM (opme chpaBouHOW HMH(OPMAIMM O pacIMCaHUM Y4eOHBIX
3aHSTHI;, TPUCYTCTBHE ACCHUCTEHTA, OKA3bIBAIOUIETO O0yYaroIeMycs HEOOXOTUMYIO ITOMOIIIb;
BBIITYCK aJbTEPHATUBHBIX (POPMATOB METOAMYECKUX MaTepUAIOB (KPYHNHBIA MIpUdT HIH
aynuodailnbr);

JUIs WHBAJIMAOB U JIMI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/0POBBSI IO CIyXY:
Ha/IJISKAIIMMU 3BYKOBBIMH CPEJICTBAMHU BOCIIPOM3BEICHHE HH(POPMAIINH;

JUIs WHBINIOB W JIML C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3/I0POBbS, HMEIOIIUX
HaApYyIIEHUsST OTOPHO-JBUTATEIBHOTO armapara: BO3MOXHOCTh OECTPENSITCTBEHHOTO JOCTYIa
oOyyaromuxcsi B yueOHbIE TOMEIIEHUs, TyaJeTHbIe KOMHATHI M APyrue MoMeIIeHus: kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX TOMEIICHHUSX.

O6pa3zoBanue 00yyarOMMXCsl C OTPAHUYECHHBIMUA BO3MOKHOCTSIMHU 3/I0POBbSI MOXKET OBITh
OPTraHM30BaHO KaK COBMECTHO C JPYTUMH OOyYaroUIMMUCS, TaK W B OTACIBHBIX TPYNIAX WIHA B
OTJENBHBIX OPraHU3aALUsAX.

11. ®OHJ] OLEHOYHBIX CPEJICTB ]ISl INPOBEJEHMS TEKYLIEA M
MPOMEKYTOUYHOM ATTECTALIUU OBYYAIOLUXCSI MO
TUCIUATLIAHE



http://opac.unecon.ru/
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@DOHJ OLEHOYHBIX CPEACTB JUIsl MPOBEIEHUS aTTEeCTAllMM YPOBHS CHOPMHUPOBAHHOCTH
KOMIIETCHIIMA OOydJalomuXcsl 10 IUCHUIUIMHE O(OPMIISETCS OTACIbHBIM JOKYMEHTOM U
ABIISIETCS IPUIIO’KEHUEM K pabouell mporpamme JTUCHUIUIMHBI (MOIYIIS).



