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1. HEJIM OCBOEHUSA JUCHUITJINHBI

Hean:

BBIPA0OTKA TEOPETUUECKUX 3HAHNH M PAKTHYECKUX HaBBIKOB IO pa3paboTKe,
000CHOBaHHUIO YPHEKTUBHOCTH U MPOJIBUKECHUIO IPOCKTOB B POCCUNHCKUX
KOMITaHHSIX U OTPACIISIX POCCUICKON SKOHOMHKH C YYETOM PHCKA U
HEOIPEICIEHHOCTH, celM(pUKH HYHKIIMOHUPOBAHUS POCCUMCKUX KOMIAHHH,
ME>KTYHAPOIHOTO OIBITA TPOSKTHOTO YIPABJICHUS U OCOOCHHOCTEH ATana
MOJICPHU3ALMH B YCIOBHSX IIM(PPOBHU3ALUN YIKOHOMUKH

2. MECTO JJUCHOUILJIUHBI B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOT'PAMMBbI

Hucuumnuna b1.0 [IpoekTHoe yripaBieHue B ycIoBUsSX LHU(poBU3auu
HYKOHOMHUKH OTHOCUTCS K 00s3aTenbHoi yacTu biioka 1.

3. INTAHUPYEMBIE PE3YJIbTATbBI OBYUYEHUA 110 JIUCHUIIJIMHE

Koa n nHaumeHnoBanue Koa n
KOMIETEHIINT HaNMeHOBaHHUe
BBINYCKHAKA HHIUKATOPA I[nanupyemble pe3yJbTaThl 00y4eHHs 10 TUCIUIINHE
AOCTHKEHUS
KOMIIeTeHIUH
OIIK-1 - Cnocoben OIlIK-1.3 - 3name:  AxmyanvHvle  meopuu U MEMOOONOSU)
pewams npakmuveckue | Paspabamvieaem | npoexkmrnozo ynpasnenus 01a paspabomxu 3@PQekmusHo2o
u (unu) HayuHo- agpghexmueroe peutenus npoodrem, 0OOCHOBAHUS HOBbIX OPUSUHATLHBIX
uccnedosamenvcKue peuterue NpPOeKmos, 8blpabomKy cmpamezuu U NIaH08 0elcmauti
3a0auu 8 obaacmu npobnem,
Ymems: npumensmov Ona pewenus npaxmuueckux 3aoay
dunarncoswix npeonazaem
y onsi  paspabomxu  3gpexkmusnozo  peuieHus npoodaem,
OMHOUIEHUIl HA OCHOBE | HOBbIE
. 000CHOBAHUSI HOBLIX OPUSUHATILHBIX HPOEKMO8, 8bIPAOOMKY
npuMeHenus 3HaHull OpUSUHATILHBIE g -
y cmpame2uu U NIAHO8 OElCMBUll aKmyaibHble Mmeopuu u
@yHoamenmanvHol npoexmol,

IKOHOMUHECKOU HAYKU

svipabamuléaem
cmpamezuro u
NAaHbL OeUCMEULL

Memooono2uro NnpPOeKmHOo2o ynpaejieHust.

Brademv: cospemennvivu memooamu, UHCMPYMEHmMamu,
npuemamu npoeKmHo20 Vipaeienus — Oas paspabomku
asppexmuenozo pewenus npobiem, 060CHOBAHUSL HOBLIX
OPUSUHATILHBIX  NPOEKMO8, 8blpabomKu cmpameuu U
NAAHO8 Oelicmeuil.

VK-2 - Cnocoben
VIPAGAAMb NPOEKMOM
Ha 6cex amanax e2o
JHCUBHEHHO20 YUKIA

VK-2.1 -
Cnocoben
paspabomamuo
cmpamezuio
BbINOIHEHUS.
npoexma,
nooobpams
KOMNEMEeHMHbIX
ucnoanumenetl
npoexma,

Gopmyrupyem

3uameo: AKmyaﬂbele meopemudecKue u
Memooono2uieckue OCHOBbL pa3pa6oml<u cmpamezuu
GbINOJIHEHUA npoekma, 7l0060p(1 KOMNEemMeHmHblX

ucnoanumenet npoexkma, 0}’lp€()eﬂ€HZ/l}Z COBOKYynHocmbs
B3AUMOCBA3AHHBIX 361()61’{, 0666‘716’{“66110“41/06 docmudicenue
NOCMABIEHHOU yeiu

Ymems: Ilpumenamv ma npaxmuke Ofs  peuieHus.
NOCMABNIEHHbIX 3A0a4 aAKMyajivbHble meopemudeckue u

Memooono2u4ecKue  OCHOBbL pa3pa60m7<u cmpamecuu
BblNOJIHEeHUS npoexkma, n006opa KomnemeHnHvlx
ucnoanumenei npoexkma, onpedeﬂeHu;z COBOKYNnHocmbs
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COBOKYNHOCHb
83AUMOCEAZAHHBIX
3a0auy,

B3AUMOCBA3AHHBIX 3(1()(1‘!, 06@07’16‘[“66110“4”36 docmudiceHue
NOCMABGLEHHOL yenu.

Braoemv:  axmyanenvivu  memooamu, — npuemamu,
obecneuusaouux
UHCmMpyMenmamu  paspabomku cmpamezuy  GbINOJIHEHUs
oocmudicerue -
. npoekma,  noobopa  KOMNEMEHMHbIX — UCHOJIHUmenel
nocmasnenHol
yen npoexma, onpeoenenus COBOKYNHOCb 83AUMOCEA3AHHBIX
3a0ay, obecneyugarowux OOCMUdICeHUe NOCMABIEHHOLL
yenu.
VK-6 - Cnocoben VK-6.3 - 3name.  AxmyanbHvle  meopuu U MEmMOOONO2UIO
onpedensms u Kpumuuecku NPOEKMHO20 YAPAGLEeHUsl 8 Yesix OyeHKU dpghexmusHocmu
peanuzo8uleams oyeHusaem UCNOMb306AHUSL  BPEMEHHbIX U OpyeuxX pecypcog npu
npuopumenvt agpghexmuenocme | peuwreHuu NOCMABICHHbIX 3a0ai, d MAK’CEe OMHOCUMENTbHO
cobcmeeHHou UCTIONL308ANUSA NOJYYEeHHO20 pe3yibmama
OoesimenbHOCIU U BPEMEHHBIX U
Yumemv: npumensmo 6 yensix oyenmxu spgpexmusnocmu
cnocobwl ee opyaux pecypcog
UCNONL306AHUSL  6DEMEHHbIX U OpYy2UX pecypcos npu
COBEPULEHCTNBOBARUS HA | NPU peuleHul
pelieHuu NOCMaGNeHHbIX 3a0ay, A MaK’ce OMHOCUMENTbHO
OCHOBE CAMOOYEHKU HOCMABTIeHHbIX

3a0ay, a makxice
OMHOCUMENbHO
HOTYYEeHHO20
pe3yibmama

NOJIY4€eHHOcO  pe3yibmama aKmydajbHble
Memooonocuio NPOEKMHO2O Ynpaelerusl.

meopuu u

Braoemv:  memodamu, npuemamu,  uncmpymeHmamu
NPOEKMHO20 YNpaesaeHus OJid peleHus NPUKIdoHbIX 3a0ay
OYeHKU IPHeKmUGHOCMU UCNOTb308AHUSL BPEMEHHBIX U
Opy2ux pecypcog npu peuteHuy NoCmasieHHbiX 3adad, d
Maxoce OMHOCUMENbHO NOJIYYEHHO20 Pe3yIbmamad.

4. CTPYKTYPA U COAEPKAHUE JTUCIUIIJIMHBI*

O0beM AMCIHILUTMHBI
Homep n
HAMMEHOBANME (akageMu4ecKHe 4achl)
Conep:xaHue TUCHUITUHBI
TeM M/WIIH KonTakTHas padora

pa3nesioB/TeM

3JIT n3 Jp | CPO
Tema 1. [Ipoextnoe | CymHOCTh, COACpPIKAHWE W POJIb IMPOCKTHOTO
yIpaBJIeHHE - YIPaBICHUS B DOKOHOMHUKE MPEANPHUATANA U
CYIIHOCTE oTpacieit B ycnoBusax nmudposuzanuu. [lonsrue
NPUHLUIBI 1 U CYLIIHOCTb MPOEKTa, OJJIEMEHTHI IIPOEKTA,
¢ynkunm . IIpoekr, | crpykrypa mpoekra, moHatHe «IIpoexTHOE
KaK 00BEKT yIpaBJiieHUE». Mex 1yHapOIHbIE,
HPOCKTHOTO HAllMOHAJIbHBIE W JIOKAJbHBIE  CTaHOApPTHI | 2 2 4
YIpaBJICHUA. yIpaBJICHUS MPOCKTaMH, cneuuduka
Crenudruxa MIPOCKTHOT'O yHnpaBICHUS B nudposoit
MPOCKTHOTO SKOHOMHUKE.
yIIpaBICHUS B
YCIIOBUAX
U POBH3ALIUH
Tema 2. Bujst Crpykrypa mnpoekta , (opMmupoBaHHE Iieyei
IPOCKTOB B MPOEKTa, METOAbl CTPYKTYpHUpPOBaHUA LIENIEM, 2 2 4
YCIOBHSX nmoaxoasl K (OPMHUPOBAHHMIO aAJIbTEPHATHB,
M(POBU3AIINH. METONIbI  oTOOpa  anbTepHATHB.  [IpOEKTHI
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[optdens
MPOCKTOB U €T0
(hopMupoBaHueE.
Pecypcbl ipoekra:
BUJIBI, MEXaHU3M
B3aHMOJICHCTBHSI.

MOJEpHH3ALINH, IIPOEKTHI TpaHcdepa
TEXHOJIOTHH, BHYTPEHHHE
MpeANPUHUMATENIbCKUE MIPOEKTHI,
WH)KUHUPUHTOBbIE MPOEKTBHI. [Toprdens

MpoeKTOoB U ero ¢opmupoBanue. Pecypcsl
IIPOEKTA: BHJbI, MEXaHU3M B3aUMOJCHCTBUS.
Puck u HeompeneneHHOCTb MpPU NPUHATUU H
peann3anuu  OpoeKTHBIX  [IporHo3upoBanue
pa3BUTHS DKOHOMUYECKOW CUTYyallud M OLIEHKa
MHBECTUIIHOHHOTO KJIuMarTa. Onenka
KHU3HECTIOCOOHOCTH MPOCKTHBIX AJIbTEPHATHB.

Tewma 3. IIpoekTHas
KOMaH/Ia, KaK
0COOBIii BUJT
peCypcoB MPOECKTA,
KOMaH1000pa30BaH
Ue B IPOCKTHOM
yIIpaBIICHUH

Ponessie ¢pyHKIIMM B IPOEKTHOI KoMaHae. Poib
U MECTO  COPT-CKIIIC B  TPOEKTHOM
yopaBieHuu. Jlugep W ero KOMIETEHIUH.
[Ipuoputer KOMIEKTUBHOCTU. VICTOUHUKH CHITBI
koMauabl. CoctaB komaHnabl. Pabouas muenka,
PykoBoautens, «MotuBarop», «l'eneparop
uaem», «CHaOxeHeny, «Kpurtuxy,
«Ananutuk», «Broxnosutensy», «KoHTpoaepy,
«Cneuuanuct» Ilogxon @poancuca [ u
Bynkoka M. K BBIABICHUIO MEHEIKEPOB C
BBICOKOM CIOCOOHOCTBIO dbopmMupoBath
KOJUICKTUB  (KOMaHY) Cocrapmnsmonme
MH(OPMALMOHHO-YTIPABICHYECKON

KOMIIETEHTHOCTH. ~ XAPAaKTEPUCTHUKU  YJICHOB
KOMaH/Ibl MHHOBAllHOHHOT O IIPOEKTA.
KitoueBsie MOMEHTBI 3¢ (heKTUBHOTO
koMmaHoo0OpaszoBanus. [Icuxonorudyeckue (vim
MOAJICPKUBAIOIINE)  POJH,  BBIOJHIEMBIC
YEJIIOBEKOM B IPOLECCE Yy4aCTHs B TPYNIIOBOU
nearenbHocT.  Hcecnmenoanne P.Mepenura
ben6una u3 KemOpumKckoro yHuBepcuTeTa u
ero kiaccuukamusi ~KOMAaHIHBIX  POJICH.
Knaccudpukanmm ponerr  maercs  Ilutepom
Xeppuorom u  Kaponmom  IlembGeproHOoM.
MexaHu3M  OLEHKM  pa3BUTUA  KOMAaHJBIL.
[IpoGneMHbIE cHUTyallMu, aHANU3 W MyTH
BBIXOJBl. THIOJOTMS W  TECTBl  OLICHKH

JIMYHOCTH Maiiepca-bpurrca. OCHOBHBIE
IIPUKJIaHbIE obmnactu IIPUMEHEHUS
Db dexTuBHOCTD KOMaH/1bI MIPOCKTA.

[IpyHIMOBL  cO30aHMST NPOEKTHBIX KOMaHJ.
Craguu )KU3HEHHOTO LIMKJIA KOMaH]Ibl ITPOEKTA.
@DakTOopel  CO3JaHMS  NIPOEKTHBIX  KOMaHZ.
[IpuHOHIBL [IOCTPOCHUS KOMaHTHON
NESTEIIBHOCTH. Metonel (bopmHpoBaHus
KoMaHbl poekta. opMHUpoBaHUE MPOEKTHBIX
KoMaHnx 1o benbuny, Mapmkepucon wu
MaxkKenny

Tema 4. MeTtozsl
IIPOCKTHOTO
YIpaBJICHHUS B
YCIIOBUSIX

Tpamunumonnsld moaxoy (kackamgHwid), Agile-
IIOJIXO/I, Scrum, RampUP, Kan6aH.
ConepxaHve W CpaBHUTEIbHBIA  aHAJIMU3
noaxonoB. Crnenuduka TPUMEHEHUS KaKJIOTO
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IU(QPOBHU3ALINH:
TpaJUIIMOHHBIN
nmoaxona, Agile-
MOJAX0M, Scrum,
RampUP

W3 TOJIXOJI0OB B YCIOBUSX IU(PPOBOH Cpenbl.

NHHOBalIMOHHBIE MIPOEKTHI, cnenuduka
yIpaBJICHUS, OTpacieBble 0COOEHHOCTH
MIPOEKTOB. [Iporpammuoe obecrnieueHue

MIPOEKTHOTO yIPaBJICHHUS.

Tema 5. Cuctema

Cucrema ympaBlIeHHsS IHPOEKTOM B YCIOBHSX

nudpoBoit  TpaHchopMaIK SKOHOMUKH.
yHpaBJICHIA [uppoBass  cpemra W KOMMYHHUKAI[HH.
POCKTOM. Hcnons3oBanue HA(PPOBBIX KaHaJIOB
Hudposas cpera | wovyynukamuii B POEKTHOM — YIIPABICHHH.
KOMMYHHKALIHH. JIMCTaHIIMOHHOE B3aUMOJIEHCTBHE YYACTHUKOB
HHHGPCTB? B koMaupl. ONBIT MAaHAEMHH, €0 BIUSHHE Ha
IIpOCKTHOH pasBuTHE MoJIesei JTMCTAHIIHOHHOTO
KoMarAe. ynpasieHus. ILIaHMpOBaHME B IIPOEKTHOM
Eﬁj:ggﬁme B | ynmpasnenun. MeTopl KaJleHIapHOTO
mnanupoBanus. CeTeBoe  IUIIAaHUPOBAHUE
YHUPABIICHHUH. I'paduku I'anta, Microsoft Project u ananoru
(ProjectLibre, GanntPro).
[IpenBapUTENLHOE  TEXHHKO-DKOHOMHUYECKOE
000CHOBaHME UHBECTHIHMOHHOIO IPOEKTA -
[IpenBapuUTENBHOE  TEXHHKO-DKOHOMHUYECKOE
000CHOBaHME  MHBECTHIMOHHOTO  IPOEKTA.
[Tonsitue u crpykrypa TOO. OCHOBHbBIE BHUBI
pabor Ha oranme T30. Wauentuduxamus
MHBECTUIIMOHHBIX  BO3MOYKHOCTEH.  AHanu3
Tema 6. WHBECTUIIMOHHBIX 3aTpar u OIICHKA
O6°CH°BaHHeU NOTPEOHOCTH  NPOEKTa B HMHBECTHIHSX.
BOSMOHOCTCH [IpenBapuTebHas OICHKA JCHEKHBIX MTOTOKOB
OCYMICCTBICHIA M| phoekra. MeTo bl 000CHOBaHUS
PHUCKH TIPOCKTA. VHBECTULMOHHBIX  pelleHuii-J{uHaMmudeckue
Homxonet K TOO. | oo pr HHBECTHITHOHHBIX pacuetoB. IlonsTue,
MHCTpyMEHTEI OCOOEHHOCTH IIPUMEHEHHs, JOCTOMHCTBA U
T30 B yenosusx HEJIOCTATKH. MeTton YHUCTOM
L poBu3aLH JIUCKOHTUPOBAHHOM CTOUMOCTH, METOJ
IKOHOMHKH. BHYTPEHHEH HOPMBI  JOXOAHOCTH. Merox
AHHYUTETA. JINCKOHTHPOBAHHBII CPOK
okynaemoctu.  OuneHka  pucka.  AHamu3
4yBCTBHUTEILHOCTH. HWcnonb3oBanue
BO3MOYKHOCTEH udpoBoit cpesbl I
MTOBBIIICHUS kauectea  120. buznec-
aHAJINTHKA, OoJbIIHe JIaHHBIE,
IPOTHO3UPOBAHUE.
Tema 7. - Meronomnorus YIIPaBIICHUS IPOEKTAMU
IIpoexTHOE areHTCTBA  CTPaTErMYeCKHX  HMHHIHUATUB.
YIPaBIICHHE B Crnenuduka TPOEKTHOTO  yIpaBlIeHHs Ha
rOCCEKTOpe B Me30oypoBHe. CHCTeMa  HALMOHAILHBIX U

YCIIOBHSIX
1 POBU3ALINH.
Cucrema
HAI[MOHAIBHBIX U
0TpacieBbIX
poekToB PD.
[IpoexTsl Bexymmx

oTpaciieBbIX NpoekToB PD. ITpoekThl Bexymmx
rockopriopatnii  P®. -Ludposas cpema s
MIPOEKTHOT'O YIPABIIEHUS B TOCCEKTOPE.




TOCKOpIOpanui
Po.

Kontpous:

Bcero nmo pucuuminHe:

18 14 0 40

*3JIT — 3aHsTHS JIGKITMOHHOTO THTIA, [13 — BCce BUABI 3aHATHI CEMUHAPCKOTO THIIA, KpoMe JTab0paTOPHBIX
pabor, JIP — nabopatopusie pabotsl, CPO — camocTosTebHAsA paboTa 00yJaromerocs

5. YYHEBHO-METOANYECKOE

N HTHOOPMAIIMOHHOE

OBECIIEYEHMUE JJUCIUIIJINHBI

5.1 PekomeHnayemasi JuTeparypa

Bbubéanorpadguyeckoe onucanue u3ganus (aBTop,
3arJjiaBue, BU/, MeCTO M IO/ H3AaHUS, KOJI. CTP.)

DJIEKTPOHHBIE pecypchl

YipaBiieHre IPOEKTaMH : YICOHUK U MTPAKTUKYM IS
By30B / A. U. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko ; mox obmeit pemxaxiuei E.
M. PoroBoii. — Mocksa : M3mgarensctBo FOpaiit, 2020.
— 383 ¢. — (Bwicmiee oo6pazoBanue). — ISBN 978-5-
534-00436-6. — Texkct : anexrponnslii // IbC KOpaiit
[caiT]..- --OcHOBHAas----

https://urait.ru/bcode/449791

Kuxapes, K. JI. [IpoekTHO€E yripaBiieHUE pa3BUTHEM
PErMOHAIbHOM MHHOBAIMOHHOW CUCTEMBI :
moHorpadwus / K. JI. Kuxapes. - 2-e uzz. - Mocksa ;
Yensounck : Cormym, 2020. - 208 c. - (Monorpadus).
- ISBN 978-5-91603-720-3. - TekcT : 31eKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/1209531
(mata obpamenus: 29.06.2021). — Pexxum noctyma: mo
MOJIITUCKE.

https://znanium.com/catalog/product/1209531

5.2 IlepeyeHb JIMIEH3HOHHOTO M CBOOOHO PACIIPOCTPAHAEMOTI0
NPOrpaMMHOI0 o0ecrne4eHus, B T.4. 0Te4eCTBEHHOI0 IPOM3BO/ICTBA

- 7-Zip

Microsoft Office Professional
Microsoft Windows Professional
Microsoft Project

®dunancoBbiit ananu3: [Ipod + Onenka 6u3Heca



https://znanium.com/catalog/product/1209531

5.3 llepevyenb nunpopmanuoHHbIX cipaBouHbix cucrem (MCC) u
coBpeMeHHbIX npodeccuoHaabHbIX 0a3 naHHbIX (CIIB/I)

Ne HaumenoBanue CIIb/ UCC

1. Daexrponnas 6ubiamoreka Grebennikon.ru — www.grebennikon.ru

2. Hayunas snektponHas ouoimoreka eLIBRARRY — www.elibrary.ru
3

4

Hayunast anektponHas oubnuoreka KubepJlenuka — www.cyberleninka.ru

basa nannbix [TOJITTPE]] CripaBounnku — Www.polpred.com
basa nanaeix OECD Books, Papers & Statistics na miargpopme OECD iLibrary

> www.oecd-ilibrary.org

6 CnpaBouHas ripaBoBast cuctema KoncynpranTlmoc (MHCTAUTMPOBAHHBINA PECYpC
"~ |CITI6I' DY mam www.consultant.ru)

7 CrpaBounas mpaBoBas cucrema «I’APAHT» (urctrammpoBannsiii pecypc CIIOI DY
" um www.garant.ru)

8 NudopmanmronHo-cripaBouHas cuctema «Kojeke» (MHCTaNTMPOBaHHBIN pecype

CIIOI' DY mmm www.kodeks.ru)
9. Pnekrponnas oubmmoreuHas cuctema BOOK.ru - www.book.ru
10. [DnexTponHas 6ubamoTeunas cucrema D5C FOPAWIT — www.urait.ru

JneKkTpoHHO-OnbmmoTeunas cuctema 3SHAHUYM (ZNANIUM) —
WWW.znanium.com

12.  DnextponHas 6ubimnotexa CII6I' 2Y— opac.unecon.ru

11.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE
AN CIHUITIJINHBI

JIns peanu3zanuy JaHHOW JNUCIUIIMHBI UMEIOTCS CTIeI[UaIbHbIE TOMEICHUS
JUIsL TIPOBEACHMS 3aHSATUN JIEKIIMOHHOTO THWIIA, 3aHATHM CEMUHAPCKOIro THIIA,
KypCOBOTO MPOEKTUPOBAHUS (BBINOJIHEHUSI KYpPCOBBIX padOT) TpPYNIOBbIX U
WHIUBUIYAIbHBIX KOHCYJbTAllMM, TEKYIIEro KOHTPOJS U IMPOMEKYTOYHOU
aTTeCTalllH, a TAK)Ke MOMEUIEHUS ISl CAMOCTOSITEIbHON pabOTHI.

[Tomemennst ocHalieHbl 00OpYy/IOBaHMEM U TEXHUUYECKUMH CPEICTBAMU
oOyueHus.

[Tomerenust s CaMOCTOSATENTBLHOM pPabOThl OOYYaAIOMIUXCS OCHAIIEHBI
KOMIIBIOTEPHOW TEXHUKON C BO3MOXHOCTBIO MOAKIIOUEHUs K ceTu "MHTepHer" u
obecrieueHreM JOCTyma B JJIGKTPOHHYIO HWH(MOPMAIIMOHHO-00pa30BaTEIbHYIO
Cpeny YHHBEPCHUTETA.

HauMeHoBaHUe YUeOHBIX ayIUTOPHii, epeyeHb Anpec
(MecTOMOJI0KEHHE)
Y4eOHBIX ayauTOpHii

Ayn. 313 VYuyebnas ayautopus (s mpoBefeHus 3aHaTuil | 196084, r.
JEKIMOHHOTO TUIIA W 3aHATUH CEMHHApCKoro twuma, | CaHkr-
KypCOBOTO MPOEKTUPOBaHUs (BBIMOJIHEHUS KYpPCOBBIX pador), | [letepOypr,
I'PYIIOBBIX M HMHAMBUAYAIbHBIX KOHCYJIbTAaUMM, TeKymero | Mockockui mp.,
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KOHTpPOJISI W TMPOMEXKYTOYHOM aTTecranuu), oOopynaoBana | a. 103, nur. A,
MyJIbTUMEIUUHBIM  KoMIulekcoM.  CnernuanusupoBaHHas | nom. 1H, 2H
MebOenb W 00OpyaoBaHUE: Yuebnas wmebenbr Ha 96
NOCaJ0YHBIX MECT; Jocka menoBas - 1 mr.; Tym6a - 1 mrt.;
Kommerotep Intel i3 2120 3.3/4Gb/500Gb/Acer V193 - 1 mir.,
MynsTumenua npoektop Epson EB-X02 - 1 mt.,, Muxkiep
ycmwmutenb Jedia TA-1120 B komriekre - 1 mr., Koonku Hi-
Fi PRO MASK6T-W (2 mr.) - 1 mr., 3kpan c
atekrporpuBogoM 175x234 Matte White 4:3 - 1 mr. HaGopsr
JEMOHCTPAIIMOHHOTO O0OpYAOBaHUS H y4eOHO-HATJISTHBIX
MOCOOUM: MYJIbTUMEIUNHBIC TPUIOKECHUS K JIEKIIMOHHBIM
KypcaMm M MPAaKTHYECKUM 3aHITHSAM, HHTEPAKTUBHBIC Y4EeOHO-
HaIJIsIIHbIE TOCOOUSI.

Ayn. 406 YuyeOnas ayautopus (st mpoBefeHus 3aHaTuil | 196084, r.
JEKIMOHHOTO THUIA W 3aHATUH  CceMUHapckoro twuma, | CaHkT-
KYpPCOBOT'O MPOEKTUPOBAHUS (BBIMOJHEHUSI KypCOBBIX pabot), | [letepOypr,
TPYNIIOBBIX M WHIWBUIYAIbHBIX KOHCYJIbTAllMH, Tekyuiero | MockoBckuil mp.,
KOHTPOJII U TPOMEXKYTOYHOW arrecranuu), obopyaoBana |a. 103, mur. A,
MYJIbTUMEIANHBIM KOMIIJICKCOM. Cnenmanu3upoBanHas | oM. 1H, 2H
mebens W obopynoBanue: YdyeOHas wmebenp Ha 36
MOCAQI0YHBIX MECT; J0CKa MmenoBas - 1 mr.; Tym6a - 1 mrt.;
Kommberorep Athlon 64 x2 4400 2.3/4Gb./150Gb - lmr.,
ITpoektop mudposoit Acer X1240 - 1 mr., Komonku Hi-Fi
PRO MASKG6T-W (2 mit.) - 1 mT., Dxpan Projecta Compact
Electrol 153x200 cm Matte White S - 1 mr. HaOopsl
JEMOHCTPALIMOHHOTO O0OpYyAOBaHUS M y4eOHO-HarJsIHBIX
NOCOOUM: MYJIbTUMEAUNHBIE NPUIIOKEHUS K JIEKIIMOHHBIM
Kypcam M MPaKTUYECKUM 3aHSITHUSAM, UHTEPAKTUBHbBIE YUEOHO-
HarJIsIHbIE TOCOOUSI.

/. METOANYECKHE YKA3AHUA JJISA OBYHAIOLIET'OCH 11O
OCBOEHMHIO JUCIIUIIJIMHbI

[Ipuctynass K W3y4EHUIO JAUCIUIUIMHBI, O0O0yYarleMycs Heo0X0IUuMO
O03HAKOMUTBCS CO CIEAYIOIINMU IOKYMEHTAMMU:

— y4eOHO-METOIMUECKOM JOKYMEHTAIIUEH,

- JOKAIBHBIMA ~ HOPMAaTUMBHBIMHA  aKTaMH, PETIAMEHTHPYIOLIUMHA
OCHOBHBIC  BOIIPOCHl ~ OpraHU3AIMM H  OCYIIECTBICHUS OOpa30BaTEIHHOU
JEATENBHOCTH, B TOM YHCJIE PETJIaMEHTUPYIOIIUE MOPSAAO0K IMPOBEACHUS TEKYILIETO
KOHTPOJISI yCTIEBAEMOCTH M MIPOMEKYTOYHOM aTTeCTAIUU 00YyJaronuXCs,

- rpaguKoM KOHCYJIbTAllHI COTPYIHUKOB npodeccopcko-
MPEIOo/IaBaTeIbCKOr0 COCTaBa.



YpoBeHb U TIyOMHA OCBOEHHS NUCHUIUIMHBI OMPENEISIOTCS aKTUBHOW U
CUCTEMATUUYECKON pabOTON 00y4YaroIMXCsl Ha JIEKIUOHHBIX 3aHATHSX, 3aHITHIX
CEMHUHApPCKOI0 THIA, BBHIMOJHEHHEM CaMOCTOSITENIbHON pabOThl, B TOM YHUCJE B
YacTH BBIJECJICHUS Han0oJee 3HAYMMbIX M aKTyaJIbHBIX IIPOOJIEM IS JAJIbHEMIIIETO
u3ydeHus. OcoObIM YCJIOBHEM Ka4€CTBEHHOT'O OCBOCHHUS JUCIHUIUIMHBI SIBISETCA
3p¢deKkTuBHAs OpraHu3alus TpyJda, MO3BOJIAIOIIAS PACIpPEIEIUTh YUeOHYIO
Harpy3Ky paBHOMEPHO B COOTBETCTBHH C TpaduKkoM yueOHOTO mpoliecca.

[Ipy moArotoBke K y4eOHBIM 3aHATHSIM OOYYarOIIMMCS MPEIOCTABISAECTCS
BO3MOXXHOCTh ~ TOCEIICHUS  KOHCYNbTAIMA  COTPYAHUKOB  MPOQPECCOPCKO-
npenojaBarenbckoro coctapa CIIOI DY cornacHo pacnucanuio, yCTaHOBIEHHOMY
B rpauKke KOHCYJIbTAIUH.

AynutopHas ¥ BHEayAMTOpPHas paboTa oOydJarIIuXCs JOJDKHA OBITh
HarpaBjeHa Ha (OpMUPOBAHUE!

— (yHIaMEHTAJIbHbIX OCHOB MUPOBO33PEHUS oOy4Jaronmxcs 17}
€CTECTBEHHOHAYYHOTO MTO3HAHMUS,

— O0a3MCHBIX 3HAaHUN, COOTBETCTBYIOLIMX HAMpPABJICHUIO MOJATOTOBKU U
3asBIICHHOM MPO(ECCHOHAIIBHOM 001acTH, (OPMHUPYIOIINX IIEJIICBYI0 M
npo(hecCHOHANIBHYIO OCHOBY JUISI TOATOTOBKH KaJIpOB;

— TnpodecCHOHANbHBIX KOMIETEHIIMI OPUEHTHUPOBAHHBIX HA YIOBJIETBOPEHUE
NOTpeOHOCTEN phIHKA TPY/A,

— WHIUBUIYaJbHOU TPAEKTOPHH MOCPEICTBOM OCBOCHHS YHUKAILHOTO Habopa
npo(heCCHOHANBHBIX KOMIIETEHIUI  JOMOJHAIOMUX KOMIETEHTHOCTHYIO
Mozedb  OOydarollerocs, 3a CYeT OpHUEHTAllMM Ha  KOHKPETHBIE

npodeccuoHaNbHBIE CIICHUANTU3UPOBAaHHbIE 00JIaCTH 3HAHUM, OTIpeieiieMble
MPEICTABUTEISIMU PBIHKA TPYQ;

— METaHaBBIKOB 00YyYaroUIUXCsl, TAKUX KaK: KOMaHJHas paboTa W JIUJIEPCTBO,
aHaJIM3 JIAHHBIX, U(GPOBbIE HABBIKK, pa3padOTKa U peayin3alus MPOEKTOB,
MEXKYJIbTYPHOE B3aUMOJICHCTBUE.

8. OCOBEHHOCTHU OCBOEHMUSA JUMCIUIIJIMHBI J1JIs1 UTHBAJIUIOB
N JInL C O'PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

OOyueHue 0OydarOUIMXCSA C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI
Ipyd HEOOXOIMMOCTH OCYIIECTBISETCS Ha OCHOBE aJalTHPOBAHHOW pabodyeid
IpOrpaMMbl  C  HCIOJB30BAaHUEM  CICIHAIBHBIX  METOJOB  OOyYCHHS W
JTUIAKTHYCCKUX  MaTEpUalioB, COCTABJICHHBIX C  YY4E€TOM  OCOOCHHOCTEH
NICUXO(U3HUECKOTO PA3BUTHS, WHIUBUAYATHHBIX BO3MOXXKHOCTEH W COCTOSHUS
3JI0POBbsI TAKWX O0ydaromuxcs (00yJaromierocs).

B memsix ocBoeHust yueOHOM MporpamMmbl JAUCIHUIUIMHBI WHBAIAJAMUA |
JUIAMHA €  OTPAaHWYCHHBIMH  BO3MOJKHOCTSIMH  37I0POBbS Y HUBEPCHTET
o0ecrneynBacr:
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— JUIS MHBAJIKUJOB U JIUI[ C OTPAaHUYCHHBIMU BO3MOKHOCTSIMU 3/10POBbS 11O
3pEHHIO: pa3MeIlleHUe B JOCTYIHBIX JUIsI 0Oy4aroUIUXCsl, SABISIONIMXCS CIETBIMU
Wi cnaboBUIAIIMMU, MECTaX W B aJalTHUPOBaHHOMW (opMe CIpaBOYHOU
UHpOpMALlUM O paclucaHuM Y4YeOHBIX 3aHATUH; MPUCYTCTBUE ACCUCTEHTA,
OKa3bIBAIOIIIETO oOyuaromemycs HEOOXOUMYIO MIOMOILIb; BBIITYCK
aJIbTEPHATUBHBIX (POPMATOB METOJAMYECKUX MaTEpUajoB (KPYMHBbIM mpudt uiu
aynnoganel);

— JIJI1 UHBAJINJIOB W JIUI] C OTPAHUYEHHBIMUA BO3MOKHOCTSIMU 310POBbS 1O
CIIyXy: HaJJie)KallMMH 3BYKOBBIMHU CPEICTBAMU BOCIIPOU3BEACHUE HHPOPMALINH;

— JUI1 MHBAJIUAOB U JIMI C OTPAaHUYECHHBIMU BO3MOXKHOCTSIMH 310pPOBbS,
UMEIOIMX  HApyLIEHUs  ONOPHO-ABUIATEIBHOIO  amnmapara:  BO3MOXKHOCTH
OecIpens I TCTBEHHOTO JI0CTyIa 00y4YaroluXxcsi B yueOHbIe TOMEIICHUS, TyaJeTHbIE
KOMHAThl U Apyrue nomMeuieHus: kadenpel, a Takxke MNpeObIBAHUE B yKa3aHHBIX
IIOMEILECHHUSIX.

OOGyuaronuecs U3 yncia nHBaIU0B U Juil ¢ OB3 obecrnieueHbl eyaTHBIMU
U (WIm) DSIEKTPOHHBIMM  O0pa3oBaTelIbHBIMU  pecypcaMu B  (opmax,
aJlalTUPOBAHHBIX K OIPaHUYEHUSIM UX 370poBbsi. OOpa3oBaHHe OO0YYaAIOIIUXCS C
OTpaHMYEHHBIMU BO3MOXKHOCTSIMH 3/10POBbSI MOXKET OBITh OPIraHM30BAHO Kak
COBMECTHO C JPYrUMH OOYYarOIIMMHUCA, TaK U B OTHEIbHBIX TIPYMIaxX WU B
OTJICTBHBIX OpPTaHU3AIUSX.
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®OH/J ONEHOYHbLIX CPEACTB

1.1 KoHTpOJIbHBIE BONIPOCHI U 321aHUS K IPOMEKYTOYHON aTTecTAlluU

1. IlpuBenuTe OCHOBHBIE ATalbl Pa3BUTHS YNPABICHUS MPOEKTAMH, KaK YacTH
MEHEI)KMEHTA.

2. IIpuBenure knaccuuKanuio MNPOEKTOB ¢ KOHKPETHBIMU MPUMEPAMHU.

3. Jaitte onpenenenne noHATUsIM «IIpO€KT, U ero cBoiCcTBay.

4. OxapakTepu3yiTe OCHOBHBIE MOJAXOAbI K YNPABICHUIO MPOEKTAMHU MO MOJIEIH
PMI.

5. B uem 3akmouarorcs (QyHnamentanbhbie npuHuunel [PMA  Competence
Baseline (ICB).

6. [IpoBenute cpaBHEHNE PYHKIMNA TPATUIIMOHHOTO U MPOEKTHOI'O MEHEKMEHTA.
7. OxapakTepu3yiTe y4aCTHUKOB U 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.

8. Ompenenure, B 4EM 3aKIHOYAIOTCS WHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH
IIPOEKTA.

9. OxapakTepu3yiTe KpUTEPHUH LIEJIeT0JIaraHus IPOEKTa.

10. ITpuBeauTe 3TaIbl NpeIBAPUTEILHOTO aHAIN3a OCYLIECTBISIEMOCTH IPOEKTA.
11. Packpoiite conepxkanue ga3 KU3HEHHOTO LIUKJIA TPOCKTA.

12. IlpuBeaute THUIBI OPraHU3ALUMOHHBIX CTPYKTYp pead3aluud KOHKPETHBIX
BHJIOB IPOEKTOB.

13. B yeM cocTOUT 11€JIb MPOTOKOJIA COBEIIAHUS T10 OMPEAEICHUI0 NMpoeKTa. Ero
YYaCTHHKH.

14. ITpuBeanTE OCHOBHBIE 3JIEMEHTHI OM3HEC-TIIaHA MPOEKTA.

15. Oduc ynpaieHus NpoeKTOM: IPUBEIUTE €r0 GYHKIIUH.

16. B yeM cocTOHUT CyTh METOAOJOTHH paclpeesieHus: 00s3aHHOCTEH B COCTaBe
IPOEKTHOM KOMaH 1bl. OpraHu3aloOHHAasl CTPYKTYpa IIPOEKTA IO UCIIOTHUTEIISM.
17. OxapakTepu3yiTe MpOLECCH YIPABICHUS PECYpPCaMH MPOEKTA.

18. ITpuBeauTE OCHOBHBIE METOJIBI INIAHUPOBAHUS ITPOCKTA.

19. IIpuBenuTe OCHOBHBIC MOHATHS CETEBOTO ITUIAHHPOBAHUS (CETEeBBbIC TpaduKH),
OCHOBHBI€ CITOCOOBI UX MOCTPOCHUS.

20. ®opMUpPOBAaHUE U YIIPABICHHE KOMAaHION IPOEKTA.

21. Kak npou3BOaUTCS OLCHKA BJIUSHHS PUCKOB HA MPOECKT.

22. IIpuBeauTe OCHOBHBIE METOBI YIIPABICHUE CTOMMOCTBIO MPOEKTA.

23. IIpuBenuTe COCTAB IJIJaHA KOMMYHUKAIIAN POEKTA.

24. Kakue cymecTByIOT 0cOOeHHOCTH THOKo MeToonoruu "Agile" B yrpaBieHun
npoeKTamu?

25. IlpuBeaute ocobeHHOCTH paboyero mpolecca B CIHPUHTE MO METOAOJOTHUU
"Scrum”.

26. IlpuBenutre OCOOCHHOCTH HCIOJB30BaHUS MeTomosioruun "Kanban" B
YIPaBJIECHUH POEKTaMHU.

27. PackpolTe OJTanbl BHEAPEHUS CHUCTEMBI YIPABICHUS MPOEKTAMU B
OpraHU3allH U OLIEHKA 3JIEMEHTOB OPraHU3AlMOHHO-TEXHOJOTHUYECKON 3PEOCTH
KOMITaHUU B 00JIACTH YIIPaBICHUS MPOECKTAMH.
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1.2 Tembl NUCbMEHHBIX PadoT

PaGoueit mporpaMMoii TUCITUTUTMHBI HE TIPEyCMOTPEHO.

1.3 KoHTpOJIbHBIE TOYKH

Homep koHTpOIBLHOI Tun KoHTpOIBLHOI Crnoco0 mpoBeneHust Homepa Tem
TOYKH TOYKH
1 Hmumayuonnoe C NOMOUDBIO 1-3
YNpadicHeHue MexXHU4ecKux cpeocms

U UHPOPMAYUOHHBIX
cucmem

2 Ilpoexmno- NUCLMEHHO 1-7
AHATUMUYECKAsL
paboma

1.4 [Ipyrue 00 beKTHI OLICHUBAHUSA

HaumenoBanus 00neKTa Cnoco0 npoBeaeHust Homepa Tem
OL[EHUBAHMS
3awguma nucomennoii pabomol yCmHO 1-7
Keuc-3a0anue C NOMOUWBIO MEXHUUECKUX 2,3,4,6
cpeocms u UHMOPMAYUOHHBIX
cucmem

1.5 CamocTosiTesibHasi paboTa 00y4yaromerocs

HaumeHOBaHHUs cCaMOCTOSITEJIbHOH PaGoThI Homepa Tem
Buinoanenue oomawinux sadanuti 1-7
Tloozomoska coobwenutl, 00K1a008 2-7

1.6 llIkana oueHUBaHUS pe3yJabTaTa

[IIxanpl OIICHWBAHUS W TIPOIIEAYPHI OIICHUBAHUS PE3YIHTATOB OOYUCHUS MO
AUCUUILIMHE pernaMmeHTupyrorcs  [losoxkeHmeM 0  TeKymeM  KOHTPOJE
YCTIIEBAEMOCTH U TPOMEKYTOYHOM aTTECTAIlMU OOYYAIOIIUXCS IO MPOTpaMMamM
BbIcHIero oOpa3zoBanus u [lonoxxeHrneM o OATITbHO-PEUTUHTOBON CUCTEME.

Jns oneHKH CPOPMHUPOBAHHOCTH PE3YJbTaTOB OOYYEHUs] TIO JUCHUILIUHE
MCMOJIB3YETCS 0AJIbHO-PEUTHHIOBASI CHCTEMA YCIIEBAEMOCTH 00yYalOIIMXCS:

DOpMOM UTOrOBOTO KOHTPOJSA MO JUCUUIUIMHE SIBIISIETCSA 3a4E€T, UTOTOBBIN
pe3yabTar (GOpMHUPYETCS B COOTBETCTBUU CO IIKAJIOW, MPUBEACHHOW HUXKE B
TaluIle:

bajuiel OueHka
<55 Heszauer
>=55 3auer
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IlIkana oueHUBaHUA pe3yabTaTra

2 (6ayn o 54)

JleMOHCTpUpYeT HeIOHUMaHue TpoOeMbl. MHOTHE TpeOOBaHUSs, MPEABIBISECMBIE K
3a/IaHUIO HE BHITIOITHEHBI.

JleMoHCTpHUpYETCS IEPBUYHOE BOCTIPUATHE MaTepuana. Pabora He3akoHUYCHA U /WITH
9TO IJIaruarT.

3 (6amn 55-69)

JleMOHCTpUpyeT YaCTUYHOE TOHUMaHue TPo0eMbl. BoabIMHCTBO TpeOoBaHMIA,
MIPETBSBISIEMBIX, K 3aJ]aHUIO BEITIOTHEHBI.

Bnanenue snemenTamMu 3aJJaHHOTO MaTepuaia. B 0CHOBHOM BBITIOJIHEHHBIN MaTepuail
MOHSITEH ¥ HOCUT IICJIOCTHBIM XapakTep.

4 (6amn 70-84)

JleMOHCTpHpYeT 3HaYUTEIbHOE TOHUMaHUe MPpo0IIeMbl 0003HAYCHHOW TUCIUILTHHON.
Bce tpeboBanus, perbBIseMble K 331aHHUIO BHITIOIHEHB.

CopeprxkaHue BBINOJHEHHBIX 3aJaHUI PACKPBITO M PACCMOTPEHO C Pa3HBIX TOYEK
3peHHsL.

5 (6a1 85-100)

JleMOHCTpHpYET MoJHOe MOHUMaHue pobiemsl. Bee TpeboBanms, peabsBiIseMble K
3aJaHUIO BBIIIOJIHEHBI.

[IpoaeMOHCTPUPOBAHO YBEPEHHOE BIIAICHNE MaTepHAIOM JUCIUITIINHBI.
BrinonHeHHbIe 3aJaHKs HOCST LENOCTHBIX XapaKTep, BHITOJHEHBI B IOJTHOM 00beMe,
CTPYKTYpPUPOBAHBI, IIPEACTaBIICHbI Pa3IMYHbIE TOUKHU 3PCHUS, IPOJEMOHCTPUPOBaH
TBOPYECKUH MOAXO.
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