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1. HEJIM OCBOEHUSA JUCHUITJINHBI

Hean:

[Tonmy4yeHne TeOpETUUECKUX 3HAHUH, a TAK)KE OCBOCHHE 0COOEHHOCTEH
IIPAKTUYECKOI0 MPUMEHEHUS MH()POPMAILIMOHHBIX TEXHOJIOTUH JIs yIIpaBJIeHUs
Agile-ipoexTamu.

2. MECTO JJUCHOUIIJIUHBI B CTPYKTYPE OBPA3OBATEJIbHOM
IHPOI'PAMMBbI

Huctumnuna b1.0./1B M opMalimoHHbIe TEXHOIOTUH yIIpaBieHus Agile-
POEKTaMU OTHOCHUTCS K 3JIEKTUBHBIM IuciuIuinHaM broka 1.

3. INTAHUPYEMBIE PE3YJIBTATBI ObYYEHUA 11O JUCLHUITJIMHE

Koa 1 HauMeHOBaHue Koa u
KOMIEeTEHIUH HAUMCHOBAHUC Ilnanupyemblie pe3yJbTaThbl 00y4eHUsI MO0 TUCHUTLINHE
BBINNYCKHUKA HHAHMKATOpa
AOCTHUKEHHUS
KOMIIeTeHIU i
OIIK-2 - Cnocoben OIlIK-2.2 - 3Hamb. coepemeHHble MEeXHUKU U Memoouxku coopa
npUMeHAMb Hemoncmpupyem OAQHHBIX, NPOOBUHYTbBIE MEMOObL UX 0OPAOOMKU U AHAIU3A
npoOSUHYmble CcnocoboHoCmb na 6aze Bl-pewenuti npu peanuzayuu Agile-npoexmos;
UHCMPYMEHMANbHbLE peuienus ocHoebl unocopuu Agile
Memoobl npOEeKmHo-
Ymemv: nposooumv ananus cospemeHHvix Memooos u
IKOHOMUYECKO20 U 9KOHOMUYECKUX .
cpedcme ynpasnenus Agile-npoexmanmu.
Qunancosozo ananuza | 3a0ay @
6 NPUKNAOHLIX U (Uut) npogheccuoHanbhol | Bradems: Hagvikamu pabomvl 8 NPOSPAMMHBIX CPeOax,

@dyHoamenmanbHbix
uccne0o8anusx 6

oessmenbHoCcmu,
mom wucue ¢

n000epIHCcUBAIOUUX PA3PAOOMKY CMPYKMYpPbl, HACHMPOUKY
napamempos npoexma ons UHPOPMAYUOHHO20

001GCMU YUHAHCOBLIX | UCTIONL306AHUEM obecneuenus peweHusi NPOPECCUOHATbHBIX 3A0aY.
OMHOULEHUL, 8 MOM UHMENNEKMY ATIbHBIX

yucne ¢ UHPOPMAYUOHHO-

UCTIONb306AHUECM AHATUMUYECKUX

UHMENIEKMY ATIbHbIX cucmem

UHpopMayuorHo-

AHATUMUYECKUX

cucmem

VK-1 - Cnocoben VK-1.3 - 3uame. memoovl u cpedcmea amau3a nNpoOIEMHBIX
ocyujecmensime Onpeodensem u cumyayuii U ux npuMeHeHue 8 YHPAaeleHul UMeHeHUsMU
KpUmu4eckuti aaius oyeHusaem Agile-npoexma

NPOOIEMHBIX CUmMyayull | npaKkmuyecKkue

Hd OCHOGE Cucmentoco | nociedcmeus Ymemv:  npoeooumv  oyenxy — aremepnamué  npu

nooxooa,
svlipabamuvleamy
cmpame2uio Oelcmeutl

B03MOINHCHBIX
peutenutl 3a0ayu,
paspabamovieaem u
npeonazaem
Ppaznuinble
cmpamezuyecKue
peutenus 3a0aqu,

paspabomke peweHull  3a0a¥ 8 PAMKAX NPOYECcos
ynpaenenus Agile-npoexmonm.

Braodemyu: nagvikamu pabomvl 6 NPOSPAMMHBIX Cpeoax,
n000epHCUBAOWUX PA3PAOOMKY CMPYKIMYPbL, HACMPOLUKY
napamempos npoexma ons uHpoOpMayuoHHO20
obecneyens RPUHAMUS YNPAeIeHYeCKux peueHul.
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OYeHUBAsL UX
00CMOUHCMEA U
Heoocmamku

4. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbBI*

O0BeM TUCHUILINHBI

Homep u
HAMMEHOBAHME (akageMu4ecKue 4achbl)
Conep:xanue THCHUTUTHHBI
TeM u/uim KonTakTHas padora
pa3zienoB/Tem
3T m3 are | CPO
Tema 1. Mecto W posnb  yHpaBI€HUS  IIPOECKTOM.
Vnpasnenue CoBpeMeHHast KOHIICTIIUS yIIPaBICHHS
Agile-mpoexramu: | npoekToM. HMcropuss pasBUTUS  YIIPaBJIEHHs
obmas MPOEKTaMH. PasBUTHE yIIPaBICHHS IPOCKTAMK 33 | 4 4
KOHILICTIIHS, pyOexxoM.  Drtanmbel  pa3BUTUS  YIPaBIICHUS
NpEeMETHBIC npoektamu B Poccum. I[lepcriekTuBbl pa3BUTHS
obnactu Agile- YIIPaBJICHUS [IPOEKTAMHU.
MIPOEKTOB.
Tema 2. Wcropus mosiBieHuss U pasButusi  Agile,
Cranosienus CTaHOBJICHUE "ru0Okux" METO/0JIOTUH.
METOIOB HUcnionb3oBanue "THOKux" METOI0JIOTUN
YHPaBJICHHUS yIIpaBJICHUS IPOCKTAMH B OTPACIISX.
Agile-ipoextamu:
ot Agile- 1 4
MaHudecTa J10
IIHPOKOTO
IIPUMCHCHUA B
OTpacieBoi
OKOHOMHKE€.
Onpenenenre M XxapakTepucTuku  Agile-
npoekTa.-llens, cTpaTeruss W pe3y’abTaThI
Tema 3. Tonsatue | ppoexra,  CrpykTypusaums — Kak — OCHOBA
Agile-npoexra, yIIpaBJIEHHUsI IPOEKTOM. Knaccupukamus | 1 4
CrOSICMCHIBL | 1hoekToB. B3aMMOCBA3b MOHATHH  «IIPOEKTY,
XapaKkICpuCTUK. | porpamma»,  «moprdens».  -IIpoekT  u
npennpusTie. BHemHue ¢GakTopbl BO3AEHCTBUS
Ha MMPOEKT.
Tema 4. Scrum. Kanban. Lean. XP (3kcTpemanbHOe
OcHOBHbIE nporpammupoBanue). Crystal Clear. DSDM.
METOI0JIOTHHU RAD. 1 4
yIpaBIICHUS
Agile-npoexramu.
Kn3HeHHbIH LUK IIPOEKTa. ITonsatue
Tema s. ’KU3HEHHOTO LUKJIA NpoeKTa. ['pymIbl mporeccos
TIponeccer yIIpaBICHUSI IPOCKTaMH: MHUIHALHH, 10
yIpaBIICHUS

Agile-npoexramu.

IUIAHUPOBAHMS, BBIIIOJIHEHUS, MOHMTOPDHHIa U
KOHTpPOJISI, 3aBepuieHHs. B3auMocBszp rpynn
IIPOLIECCOB. QDyHKIMOHAIbHbBIE obnactu

4




YIIPABJICHUS IpOoeKTaMu. MeTozisl yIpaBieHUs
IIPOCKTaMU.

Tema 6. O630p u
aHam3
UH(POPMAITUOHHBI

00630p MHGOPMAITMOHHBIX TEXHOJIOTHI U CUCTEM
YIPaBJICHUS Agile-ipoextamu: Microsoft
Project, Jira, TFS, Version One, Rally,

X TEXHOJIOTHH U Spreadsheet. CpaBHUTENbHBIN aHANINU3, KPUTEPUH 10
CHUCTEM BbIOOpa VC 11 peanu3anuu Lesei npoexra.
YIipaBJICHUA
Agile-ipoekramu.
Tema 7. OpraHu3aloHHbIe CTPYKTYpBI IPOEKTa
Opranmsanust (yHKIIMOHANBHBIE, TPOEKTHBIE, MAaTPUYHBIC).
YIPaBICHHUS Opranmzanus Oduca ynpaBiIeHUS HPOCKTAMH.
Agile-poextamu: | Opraau3anus MPOEKTHOrO GMHAHCUPOBAHMS. 10
IIPOEKTHO-
OpHEHTUPOBAHHBI
i1 Ou3Hec.
Tema 8. KomnonenTs! KOPIIOpaTUBHOM CUCTEMBI
Nupopmarmonna | ynpasnenus: npoektamu (KCVYII). Ocobennoctu
s CHCTEMA npoektoB  BHeapenus KCVYIL.  Ilpunnwumnst
yIPaBICHHUS HOCTPOCHHUS CHCTEM UH()OPMAIIMOHHOTO
IPOCKTaMHU KaK obecreueHus. 10
MHCTPYMEHT
peanu3anum
cTpaTeruu
KOMITaHHUH.
dopmupoBaHue IUTaHA YIPaBICHUS, KOMAaHIbI
npoekTa  (Blaaenen  MpOAyKTa,  KOMaHna
Tema 9. Anamis | vynapnenns m McmoNHeHWs TpoeKTa), BEIGOD 10
Agile-npoexra. METOIOJNIOTUM U MH()OPMALMOHHON TEXHOJIOTHH
ynpasieHus (paborta ¢ maliIoHaAMHM HPOEKTHBIX
JIOKYMEHTOB).
Pa3z6uenne maccuBa paboT MpOEKTa HA CIPUHTHI
(MIaHMpOBaHWE CIPHHTA), BBOJ CTPYKTYPHI
npoekta (pabora ¢ mabnoHoMm Agile B MS
Project 2019).-PecypcHoe obecrieueHue mpoeKTa:
CO3/IaHHE JIUCTa PECYpPCOB, y4YET PECypCOB NpHU
MJIAaHUPOBAaHUM M HcHoiHeHun Agile-mpoekra
Tema 10. (pabota c¢ mabmonom Agile B MS Project 2019).-
Usy4enne [ToHsaTHE  OMHOUKETHPOBAHHMA M OLEHKH
TPOrPaAMMHbIX crouMocTH npoekra (padora ¢ MS Project 2019
TIPOAYKTOB, ¥ pacueTHepIMM Tabmumamu B MS  Excel).-
MOAIEP>KUBAIOLIU 30

X yIpaBJIeHHE

Agile-npoexramu:

OHJIAMH CEPBUCHI,

MS Project 2019.

AptedakTsl pu yrpaBieHUH Agile-mpoexkTamu.
TpeboBanus K Oyayiemy MIPOJIYKTY,
nenenojaranue W (GOpPMHPOBAHUE IIEHHOCTH
(pabota c mabioHaMu JIOKYMEHTOB).-
Ucnonunenue Agile-mpoekTa: 0COOEHHOCTH y4eTa
NPOWICHHBIX CIPUHTOB, BBOA (DaKTHUECKHX
TaHHBIX B WHQOpPMAIMOHHYIO cpeny (pabora c
mabnonom Agile B MS Project 2019).-
OTyeTHOCTP TO TPOEKTY: BHUABI OTYETOB,
CHoCco0Bl OBICTPOro (POPMUPOBAHUS OTUETHOCTH
nox  TpeOOBaHUS  CTEHKXOJAEPOB  MPOEKTA
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Project 2019).

(pabota c madmonom Agile B MS Project 2019 u
dbopMamMH OTUETHBIX JTOKYMEHTOB).-Kpurepuu
TOTOBHOCTH TpPOAYKTa W 3aBepuieHus Agile-
npoekta (pabora c mabimonom Agile B MS

KonTpoas:

Bcero no aucuuniinHe:

*3JIT — 3aHITHSA JEKIIMOHHOTO TUTA, [13 — BCe BHUIIBI 3aHATUH CEMHUHAPCKOTO THIIA, KPOME JIA00OPATOPHBIX
pabort, JIP — maboparopusie padots, CPO — camocTosiTenpHast paboTa oOydaromerocs

5. YYHEBHO-METO/JUYECKOE 1 UTHOOPMALIMOHHOE
OBECIIEYEHME JUCIUITJINHbI

5.1 Pexomenayemasi JuTepaTypa

Bbubauorpaduueckoe onucanue u3naHus (aBTop, 3arjiaBue,
B/, MECTO H IO/l H3AaHMSA, KOJI. CTP.)

JJ1IeKTPOHHbIE pecypchl

1. Kon, M. Agile. Ouetka u miiaHupoBaHue MPOSKTOB:
[TpakTudeckoe pykoBoactso / Kon M. - M.: AnprinHa
[TaGnumep, 2018. - 418 c.

https://znanium.com/read?id=333707

2. IIBabep, K. Ckpam: rudkoe ynpapieHHe IPOTyKTOM U
6usnecom / Ken I1IBabep ; nep. ¢ anri.. - MockBa : AnbluHa
[TaGnumep, 2019. - 263 c.

https://znanium.com/read?id=368823

3. AxaroBa, H. A. IInanupoBaHnre U KOHTPOJIb BBIMOTHEHUS
MPOEKTOB ¢ Hcnojb3oBaHueM MS Project : meToauyeckue
yKa3aHHs K pakTuyeckuMm 3anatusm / H. A. Akatosa, M. T'.
Kopotkux. - Mocksa : M3a. lom HUTY «MHUCuCp, 2019. -
72 c.

https://znanium.com/read?id=371203

4. Tpodumos B.B . Vmpasnenue npoextamu ¢ MS Project
2013 : npaktuxym / B.B. Tpodumos, B.C. Kapnosa, C.A.
Jlemuenko .— Cankrt-IletepOypr : U3a-so CII6IDY, 2015
—65c.

http://opac.unecon.ru/elibrary ...

BA%D1%82%D0%B0%D0%BC%D0%B8.pdf

S. HdopmamoHHble cucTeMbl U IU(POBbIE TEXHOJIOTUH:
'YuebHOe mocobue B 2-x yactax / B. B. Tpodumos, M. 1.
bapabanosa, B. U. Kuses, E. B. Tpopumosa. — CaHkT-
[TerepOypr: Cankrt-IleTepOyprckuii rocyapcTBEHHBIN
PKOHOMUYECKHN yHUBepcuTeT, 2020. — 254 c.

https://znanium.com/read?id=375739

5.2 [lepeveHb JTUIEH3MOHHOTO U CBOOOIHO PACTIPOCTPAHSIEMOTO
NPOrPaMMHOr0 ofecre4yeHusi, B T.4. 0Te4eCTBEHHOI 0 MPON3BOACTBA

- 7-Zip



https://znanium.com/read?id=333707
https://znanium.com/read?id=368823
https://znanium.com/read?id=371203
https://znanium.com/read?id=375739

Microsoft Office Professional
Microsoft Windows Professional
Microsoft Project

Microsoft Office 365

5.3 llepeuenb unpopmannoHHbIx cipaBouHbIx cucrteMm (UCC) u
COBpPeMEeHHBbIX NMpodeccuoHanbHbIX 0a3 JanHbIX (CIIB/I)

Ne HaumenoBanue CIIB/I/ UCC

JrekTponHas oubnuoteka Grebennikon.ru — www.grebennikon.ru

Hayunast anekrponnas oubnuoreka KubepJlennka — www.cyberleninka.ru

1
2. Hayunas snektponnas oubimoreka eLIBRARRY — www.elibrary.ru
3
4

basa nannbix ITOJIITPE]] CripaBounuku — Www.polpred.com

basa nanaeix OECD Books, Papers & Statistics aa miardopme OECD iLibrary

> www.oecd-ilibrary.org

6 CnpaBoyHas npaBoBas cucteMa Koncynprantlntoc (MHCTaUIMPOBaHHBINA pecypc
' CIIGI DY unum www.consultant.ru)

7 CnpaBounas rpaBoBas cuctema «I’APAHT» (nacTammupoBanssiid pecype CITIOI DY
" i www.garant.ru)

8 NudopmanmonHo-cripaBouHas cuctema «Kojeke» (MHCTaUTMPOBAaHHBIN pecype

CIIOI DY nmm www.kodeks.ru)

9. DnekTpoHHas onbdanoreyHas cucreMa BOOK.ru - www.book.ru

10.  PnextponHas Guénuoreunas cuctema I5C KOPAMT — www.urait.ru

DnekTpoHHO-O0ubnnoTeunas cuctema SHAHUYM (ZNANIUM) —

11. .
WWwWW.znanium.com

12.  DnextponHas 6ubimnorexa CII6I" 2Y— opac.unecon.ru

6. MATEPMAJILHO-TEXHUYECKOE OBECIIEYEHUE
TV CTUTLIAHBI

JUist peanu3anuy TaHHOW JTHCLUMIUIMHBI UMEIOTCS CHEUAIbHbIE TOMEILEHHUS
JUIsL TIPOBEACHMS 3aHATHUN JIEKIMOHHOTO THWIIA, 3aHATUHA CEMHHAPCKOIo THIIA,
KypCOBOTO MPOEKTUPOBAHUS (BBINOJHEHUS KYpPCOBBIX pabOT) TPYyNMHOBBIX U
WHIUBUIYAIbHBIX KOHCYJIbTAllMM, TEKYIIEr0 KOHTPOJS M MPOMEKYTOYHOU
aTTeCTalllH, a TAKXKe MOMEUIEHUS AJI1 CaMOCTOSITENIbHONU PabOThI.

[TomenieHusi ocHailleHbl OOOPYAOBAaHUEM M TEXHMUYECKHUMH CpPEJICTBAMU
oOy4eHus.

[TomenieHust st caMOCTOATENBHOM pabOThl O0YYAIOIIMXCS OCHAIEHBI
KOMIIBIOTEPHOW TEXHUKON C BO3MOXHOCTBIO MOAKIIOUEHHS K ceTu "MHTepHer" u
o0ecrieueHneM JoCTyna B BJIEKTPOHHYIO HH(GOPMaLMOHHO-00pa30BaTEIbHYIO
Cpelly YHUBEPCUTETA.

HaumeHnoBaHnue y4eOHBIX ayiMNTOPHIi, IepevYeHb Anpec

(MecTOMmOI0KEHM E)



http://www.grebennikon.ru/
http://www.polpred.com/
http://www.oecd-ilibrary.org/
http://www.znanium.com/

Y4eOHBIX ayIUTOPHIA

Ayna. 207 VYueOnas ayautopusi (s TPOBENCHUS 3aHATHI
JEKIIMOHHOTO THUMA W 3aHATHH CEMHWHApPCKOTO  THIIA,
KYpPCOBOTO MPOEKTUPOBAHUS (BBITIOJHEHUS KYPCOBBIX padoT),
TPYIIIOBBIX M WHIWBUIYAIBHBIX KOHCYJBTAIMH, TEKYIIETO
KOHTPOJII U MPOMEXKYTOUYHOM aTTecTanuu), oO0opyAoBaHa
MYyJIbTUMEIUMHBIM ~ KOMIUIeKCcOM.  Crnenuanu3upoBaHHas
Mebenbr u  obopymoBaHue: YueOHas MeOenb Ha 48
MOCaJI0YHBIX MECT; 1I0cKa MenoBas 1 mt.; Tym6a; Kommbrorep
Intel 15 X4 4460 3.2Gh/8Gb/1Tb - 1 mr., IIpoekrop
nudposoit Acer X1240 - 1 mt., Muxkiep-ycumutens TA-1120
- 1 mr., Axyctuueckas cuctema JBL CONTROL 25 WH - 2
mT., Dkpad 183x240 . - 1 mt. HabGopsl 1eMOHCTPallMOHHOTO

00opyAOBaHUS 151 y4eOHO-HaTJIATHbIX OCOOMI:
MYJIbTUMEIUMHBIE TPUIOKEHUS K JIEKIMOHHBIM KypcaMm H
NPaKTUYECKUM  3aHSATUSM,  MHTEPAKTUBHBIE  Y4EOHO-

HaTrJISAHBIE TTOCOOHS.

196084, T.
CaHKT-
[lerepOypr,
MockoBckuil mp.,
n. 103, mgmt. A,
oM. 1H, 2H

/. METOANYECKHUE YKA3ZAHUA JJISA OBYHAIOLLIEI'OCs 11O

OCBOEHMIO JTUCHUMIUHBI

[Ipuctymass K UW3Y4YEHUIO JUCUUIUIMHBI, OOydYalIIeMycs HEO0X0IuMO

O3HAKOMMTHCS CO CIEAYIOIIUMU JOKYMEHTAMMU:
— y4eOHO-METOIMUECKON JOKYMEHTAIINEH;

— JJOKAJIbHBIMH HOPMAaTUBHBIMUA aKTaMH, PETIAMCHTUPYIOINNMHA
OCHOBHBIC BOIIPOCHL opraHnu3anuun 141 OCYHICCTBJICHUA
ACATCIIBHOCTH, B TOM YMCJIC PCIIIAMCHTHUPYIOIIHC IIOPAAOK IIPOBCACHHA TCKYIICTO

oOpazoBaTebHON

KOHTPOJISI yCTIEBAEMOCTH M MPOMEKYTOYHON aTTECTAIIMU 00yJarouXcs,

- rpapukomM KOHCYJIbTallu i COTPYAHUKOB

npenogaBaTcILCKOro CocTaBa.

npodeccopcKo-

YpoBeHb U TIyOMHA OCBOEHHS NWCIUIUIMHBI OMPENCTSIOTCS aKTUBHOW U
CHUCTEeMaTUYECKON paboToil 00ydaromuxcsi Ha JCKIMOHHBIX 3aHATHIX, 3aHITHIX
CEMHHApPCKOTO THIIA, BBHIMOJIHEHUEM CaMOCTOSITENIbHON paboThl, B TOM YHUCIE B
YaCTH BBIJCIICHUSI HanOoJee 3HAYNMBIX M aKTyaJbHBIX TIPOOJIeM ISl JalTbHEHIIIeTO
u3zydeHus. OcoObIM YCJIOBHEM KAa4€CTBEHHOT'O OCBOCHHUS TUCIUIUIMHBI SIBISETCA
3p¢deKkTuBHAs oOpraHu3alus Tpyda, IO3BOJSIONIAs PacHpeleinuTb Yy4eOHYIO
Harpy3Ky paBHOMEpPHO B COOTBETCTBHUH € TpadrKoM y4yeOHOTO mpoliecca.

[Ipy moArotoBke K y4eOHBIM 3aHATHSIM OOYYarOIIMMCS IMPEIOCTaBISIETCS
BO3MOXKHOCTh ~ TOCEIICHUS  KOHCYJbTAlMH  COTPYOHHKOB  MPOodeccopcKo-
npenoaaBatenbckoro cocraBa CIIGI' DY cormacHo pacnucaHuio, yCTaHOBICHHOMY
B rpa(vke KOHCYJIbTallUH.



AynutopHas W BHeayauTOpHas pabora oOydarolmuxcs JO0DKHA OBITh
HampasJieHa Ha (OPMHUPOBAHUE!

— (ynaamMeHTaIbHBIX OCHOB MHUPOBO33pEHUS 00yyaromuxcs U
€CTECTBEHHOHAYYHOT'O NTO3HAHNUS,

— O0a3uCHBIX 3HAHMM, COOTBETCTBYIOUIMX HANPABICHHUIO TIOJTOTOBKH U
3asBJICHHON mpodeccuoHanpbHOM 007acTH, (OPMUPYIOLIUX IIEJIEBYI0 U
po(heCCUOHATIBHYIO OCHOBY IS TOATOTOBKH KaJIpoB;

— mnpodeccHOHAIbHBIX KOMIETEHUUN OPUEHTHPOBAHHBIX Ha YIOBJIETBOPEHHE
MOTPeOHOCTEN phIHKA TPYa;

— WHAMBUAYAJBHON TPAEKTOPUHU NOCPEICTBOM OCBOCHHSI YHHUKAJIBLHOTO Habopa
npo(heCcCHOHANBPHBIX KOMIIETEHIIMI  JIOMOJHAIOMUX KOMIETEHTHOCTHYIO
MoOzeNb  OOydalIlierocsi, 3a CYeT OpUEHTAlUd Ha KOHKDPETHbIE
npoecCuOoHaNIbHBIE CIIEUANN3UPOBaHHbIC 001aCTH 3HAHUMN, ONIpEIEIsiEMbIE
IIPEACTABUTEISIMU PBIHKA TPY/A;

— METaHaBbIKOB OOYyYaloLUXCsl, TAKMX KaK: KOMaHAHas padboTa U JHUJEPCTBO,
aHaJlu3 JAaHHBIX, HU(POBBIE HABBIKH, pa3pabOTKa U peaau3anusi MPOEKTOB,
MEKKYJIbTYPHOE B3aUMOJEHCTBHE.

8. OCOBEHHOCTH OCBOEHMSA JUCIMIIJIMHBI U151 UTHBAJIUIOB
N JInl C OIr'PAHUYEHHBIMU BO3MOXKHOCTSAMU 310POBbSA

OOydeHue 0OyYaIOIIMXCSI C OTPAHUUYECHHBIMH BO3MOXKHOCTSMH 3JI0POBBS
npyu HEOOXOJIMMOCTH OCYIIECTBISIETCS Ha OCHOBE aJanTUPOBAHHOW paboueit
MporpaMMbl  C  HWCIIOJIB30BAHWEM  CICIHAIBHBIX ~ METOJO0B  OOyYCHHS U
TUAAKTUYECKUX  MaTepHalioB, COCTaBICHHBIX C  Y4YETOM  OCOOCHHOCTEH
MCUXO(PU3NYECKOTO PAa3BUTHSA, HHAMUBUAYAIbHBIX BO3MOXKHOCTEH M COCTOSIHUS
3I0POBBS TAKUX OOydYaromuxcs (00y4Jaronierocs).

B 1mensx ocBoeHHMs ydeOHOM IporpamMmbl JMCIMIUIMHBI WHBAIWIAMU M
JUIIAMH €  OrPAHUYCHHBIMH  BO3MOXKHOCTSIMH  3JI0POBbS  YHHUBEPCHTET
00€eCIIeYnBaET:

— JUIST MTHBAJIUJIOB W JIUI] C OTPAaHUYCHHBIMU BO3MOKHOCTSIMHU 3I0POBbS TIO
3pEHUIO: pa3MeIleHHe B JOCTYIHBIX AJi 0OydYaroluXCsl, SBISIOMUXCS CICTBIMU
Wi cnaboBUASIIMMU, MeECTaX W B QJaNTHPOBAHHON QopMe CHpaBOYHOMN
uHbOpMallMd O pacHUCaHUM Y4YeOHBIX 3aHATUN; NPUCYTCTBHE aCCHCTEHTA,
OKa3bIBAOIIIETO oOyuJaroremMycs HEOOXO0IUMYIO IIOMOIIIb; BBIITYCK
aIbTePHATUBHBIX (HOPMATOB METOIWYECKUX MaTepuaioB (KPYMHBIA MIPUPT WIH
aynohane);

— JIA MHBAJIWA0B U JIUI C OT'paHHMYCHHBIMH BO3MOKHOCTAMMH 340POBBA 110
CIIYXY: HAJIC)KAIMMUMHU 3BYKOBBIMH CPCACTBAMU BOCIIPOHU3BCACHUC I/IH(l)OpMaI_[I/II/I;



— JUIST MHBAJIWJAOB W JIUIl C OTPAHWUYCHHBIMUA BO3MOKHOCTSIMU 3J0POBBS,
UMEIONNX  HApYIICHWsT  OMOPHO-IBUTATENLHOTO  ammapaTa:  BO3MOXHOCTH
OecTpensaTCTBEHHOTO TOCTYIa 00yJaronuXxcsi B y4eOHbIE TIOMEIICHUS, TyaJeTHhIC
KOMHATBhl M Jpyrue TMoMemieHusl Kadenpsl, a Takxke MpeObIBaHHE B yKa3aHHBIX
MTOMETIICHUSX.

OOyuaroiuecs u3 urciia nHBaIuaA0B U aull ¢ OB3 obecrieueHsl neyaTHHIMU
u  (WIM) OIEeKTPOHHBIMH  OOpa30oBaTeIbHBIMH  pecypcamMu B ¢opMax,
aJalTUPOBAHHBIX K OTPaHUYEHUSIM UX 310poBbsi. OOpa3oBaHHe OOYYAIOIIUXCS C
OTPaHUYCHHBIMA BO3MOKHOCTSIMU 3/I0POBbSI MOKET OBITh OpPraHU30BaHO Kak
COBMECTHO C JIPYTUMH OOYYAIOIIMMUCS, TaK W B OTACIBHBIX TPyIINax WIH B
OTJIEJIbHBIX OpraHU3ALUSIX.
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®OH/JI OLIEHOYHBIX CPEJICTB

1.1 KoHTpOJIbHBIE BONIPOCHI U 32/1aHNUS K IPOMEKYTOYHOI aTTeCTAlUU

CoBpeMeHHasi KOHIICTIIHS YIPABJICHHS IIPOSKTOM.

HcTopust pa3BUTHUS YIIPABJICHHUS IIPOCKTAMU 32 PYOCIKOM.

Drarsl pa3BUTHS yIpaBlieHHs TpoekTamu B Poccum.

OOmmume TOHATHS YIPaBICHUsS MPOSKTaMHU: MPOEKT, YIpaBICHHE MPOCKTOM; COJepKaHHE H
CTPYKTypa MPOEKTAa; IIeIb, CTPATETUS U PE3YJIbTAThI MPOSKTA.

5 OcHOBHEBIE MCXKIYHAPOJHBIC 1 HAINOHAJIBHBIC CTAHAAPTBI IIPOCKTHOI'O YIIPpaBJICHUS.

6. ®dopMupoBaHHE JOKYMEHTAIIMOHHOTO OOECTICUCHHS TIPOCKTA.

7. B3auMOCBSI3b MMOHATUH «IIPOCKTY», CIIPOrPaAMMay, «IIOPTHEIbY.
8

9

HowobdE

Bunst npoextoB. OKpyKeHHE MPOEKTA.

PykoBoauTens MpoekTa U KOMaH/1a MPOEKTa.
10. JXKu3HEHHBIH IUKI MPOEKTA.
11. T'pynmsl nporeccoB ynpaBieHus: MPoeKTaMu. B3anMOCBsI3b Iyl IpOLecCcoB.
12. dyskuMOHATIBHBIE 00JACTH YIPABICHUS MPOSKTAMH.
13. Meronas! ynpasiaeHus npoekTaMu. Bei6op u BHepeHne, IpUMEHEHHE.
14. OpranuzanyoHHBIE CTPYKTYPBI TPOEKTA.
15. TlpeanpoeKTHBIE UCCIIEIOBAHHS HHBECTUIIMOHHBIX BOBMOKHOCTEH OCYILIECTBICHHS MTPOCKTA.
16. Wuunmanus npoekra.
17. Tlnanupoanue mpoekta. [Iporeccsl miaHUPOBaHUSI.
18. IlnanupoBanue conepkaHus (IpeIMETHOIH 00JacTH) MPOEKTA.
19. Ilpoueccs! mIaHUPOBAHUS CONEPKAHMUS.
20. OcHOBHBIE HHCTPYMEHTBI M METOIbI TNITAHUPOBAHUS COJIEPKAHUS IPOCKTA.
21. HUepapxuueckas CTpyKTypa paboT mpoeKTa.
22. IlnanmpoBaHue MPOEKTA 10 BPEMEHHBIM ITapaMeTpaM.
23. Tlpomecchl IIIAHUPOBAHUS PACTIMCAHUS MTPOCKTA.
24. OCHOBHBIC MHCTPYMEHTBI M METO/IbI IJITAHUPOBAHMS BPEMEHHBIX NTAPAMETPOB IIPOCKTA.
25. IlporHo3upoBaHue U ONpEeIIEHHE PUCKOB, OIICHKA PUCKOB.
26. TloHsTHS pHCKa; BUIBI PUCKOB B IPOCKTE.
27. YmupaBieHHE PUCKaMU MPOEKTa.
28. Knaccuduxanus GakTopoB pucKa MPOeKTa.
29. CoznaHue KOMMYHHKAIIMOHHON CHCTEMBI IPOEKTA.
30. JloxyMeHTHI IpoeKTa, ux (Gopma, Kiaccudukanys, TpeOOBaHUSA K HUM.
31. YyacTHHKHM WHPOPMALMOHHOTO OOMEHA B TIPOCKTE.
32. MHpopmaloHHas cucTeMa yIpaBiIeHUs IPOSKTaMH.
33. Knaccudukanus n npumeHenne nHPOPMAIMOHHBIX CUCTEM YIPABICHHS TPOCKTaMH.
34. CoznaHne KOMMYHUKAIIMOHHON CHCTEMBI IIPOEKTA.
35. JlokyMeHTHI IpoeKTa, ux Gopma, knaccudukanus, TpeOOBaHUSI K HUM.
36. YuacTHukH HHPOPMAITMOHHOTO 0OMEHA B TIPOEKTE.
37. HHpopMaloHHas cucTeMa yIpaBiIeHUs IPOSKTAMH.
38. Knaccudukanus u npumMeHeHne nHPOPMAIMOHHBIX CUCTEM YIPABICHHS TPOCKTaMH.
39. IlmanupoBanue u peannsanus nmpoekra B cpeae MS Project 2013.
40. Pabouwmii kaneHAaph MPOSKTa: Ha3HAUYEHUE, BUBI KaneHnapei B MS Project 2013.
41. Tumel 3amga4d B MS Project 2013. [Tpumeps mpuMeHEHUS.
42. dopmupoBaHHE IIENOYKH paboT B ipoekTte. Tursl 3aBucumocteit B UCVYII.
43. Tlporeccs! IIIAaHUPOBAHUS PACIIHCAHHS IPOEKTA.
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44. OcHOBHBIE HHCTPYMEHTHI U METO/IbI TNIAHMPOBAHUS BPEMEHHBIX ITApaMETPOB MPOEKTA.

45. Ocobennoctu ynpasienus UT-npoexramu.
46. Bwibop meTomonoruu i ynpasieHus UT-mpoekramu.
47. Merononoruu u HMHCTpYMEHTaIbHbIE cpeAcTBa ynpasieHus UT-npoekramu.

48. OrneHka CTOUMOCTH IIPOEKTA.
49. Bwupl 3aTpat IpoeKTa.

50. Meroa ocBoeHHOr0 06beMa Kak CIocoO KOHTPOJISI CTOMMOCTH MPOEKTA.
51. T'mbxue meroauku ynpasieHus UT-npoexramu.
52. CnenmansHbie MeTOIUKHN yripaBineHus U T-npoexramu.

53. SCRUM u Kanban. Otnuuns 1 0coOO€HHOCTH IPUMEHEHUSI.

54. Ba3oBble METOI0JIOTUH YIIPABIICHUS IPOEKTaMHU.

55. Komanga ynpasnenusi UT-mpoekrom. OcobeHHocTH (OPMUPOBAHUS M Pa3BUTHS KOMAaHJbI

IPOEKTA.

1.2 TeMbl NMCbMEHHBIX PadoT

PaGoueit nporpaMmoii AMCUUIUIMHBI HE IPEYCMOTPEHO.

1.3 KoHTpoJIbHBbIE TOUYKH

Homep koHTpOJILHOI
TOYKH

T KOHTPOJILHOI
TOYKH

Cnoco0 npoBeneHust

Homepa Tem

1.4 [Ipyrue o0 beKTHI OlIEHUBAHUSA

HaunMeHnoBanus 00beKTAa

Cnoco0 nposenenust

Homepa Tem

OLleHUBAHMS
Tecm C NOMOWBIO MEXHUYECKUX 1-7
cpeocme u UHPOPMAYUOHHBIX
cucmem
Ipaxmuueckas paboma € HOMOWbIO MEXHUUECKUX 8-10

cpedcms u UHGOPMAYUOHHBIX
cucmem

1.5 CamocrosiTesqibHasi padoTa 00y4arouerocs

HaumeHoBaHMsI CAMOCTOSITEJILHOM paﬁOTLI

Homepa Tem

Iloozomoska k JIEKYUOHHBIM U NPAKMUYECKUM

SAHAMUAM

1-10

Boinonnenue pacuemmuvix, aHaiumu4ecKux,
pacuemno-epaguueckux u op.--3adanuil

8-10

Pazpabomka unoueudyanvuwix/ epynnoswix

npoeKkmoe

8-10

Paboma ¢ ananumuyeckumu 6azamu OQHHbIX, 1-7

HOpMamueHbIMU OOKyMeHmaMZ/l, “Cl’lPLlGO'lHOZZ

Jumepamypou

1.6 Illkaa oeHMBaHUA pe3yJIbTaTa
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[IIxanel OLIECHUBAHUS U TIPOIEAYPHI OLICHUBAHUS PE3YIbTATOB OOyUCHHS IO
AUCHUILIMHE pernaMmeHTupytorcss  [lomoxeHneM 0  TEKylmieM  KOHTPOJIE
YCIIEBAEMOCTH M TPOMEKYTOUHOM aTTeCTallud OOYyYalolMXCsl MO Mporpammam
BbIciIero oopa3oBanus u [lonoxenrem o 0aIbHO-PEUTUHTOBO cUCcTEME.

Jlnst  omeHKH c(HOPMUPOBAHHOCTA PpE3yIbTATOB OOYYCHHS TIO JIUCIUIUINHE
UCIIOJIB3YyeTCs 0ALIbHO-PEHTHHIOBASI CHCTEMA YCIIeBA€MOCTH 00yUAKOIINXCS:

®opMON UTOrOBOTO KOHTPOJISI MO JUCLUIIIMHE SBJSETCS 3a4€T, UTOTOBBIN
pe3yabTar (GOpMHUPYETCS B COOTBETCTBHM CO INKAJIOW, MPUBEACHHON HHUXKE B
TabnuIe:

basbl Ouenka
<55 He3auer
>=55 3auer

IlIkaJjia oueHUBaHUSA pPe3yJabTATA

2 (6amn mo 54) JemMoHCTpHUpyeT HeTIOHNMaHue TpodaemMbl. MHOTHE TpeOOBaHUSs, MPENBABISEMBIE K
3aaHUIO HE BHIITOJTHEHEI.

JeMoHcTpHpyeTCs IepBUYHOE BOCHIPUSATHE MaTepuana. Pabora He3akoHUYeHA U /WiH
3TO IUIATHAT.

3 (6amn 55-69) JeMOHCTpHpyeT 9acTUYHOE MOHNMaHue po0eMbl. boapIHCTBO TpeOoBaHUT,
MMPEABABIIACMBIX, K 3aJaHUIO BBIITOJTHCHBI.

Brnanenue snemMeHTaMu 3aJaHHOTO MaTepraia. B 0CHOBHOM BBITOTHEHHBIN MaTepral
HOHSTEH U HOCUT IEJIOCTHBIN XapakTep.

4 (6ayn 70-84) JleMoHCTpHpYeT 3HAaYUTENPHOE IIOHUMaHHEe IPOOIIeMbl 0003HAUYEHHOW AUCIUTUTHHOM.
Bce tpeboBanus, mpeabsBisieMble K 3a1aHUIO BBITIOITHEHBI.

ConeprxaHue BHITIOTHEHHBIX 33/1aHUI PACKPBITO U PACCMOTPEHO C pa3HbIX TOYEK
3peHUsL.

5 (6amn 85-100) | JleMOHCTpUpYET MOJIHOE TIOHUMaHHe poOsieMbl. Bee TpeGoBaHuMs, MPEAbABIIsAEMbIE K
3aJIaHUI0 BBITTOJTHEHBI.

ITpoeMOHCTPUPOBAaHO YBEPEHHOE BIIaJICHUE MaTEPUATIOM JAWCLUIIIIHHBL
BrinonHeHHble 3aJaHNs] HOCST LEIOCTHBIX XapaKTep, BEIIIOJHEHbI B IOJTHOM 00beME,
CTPYKTYPUPOBAHBI, IPEICTABICHBI PA3IMYHBIE TOYKHU 3PEHHS, IIPOJIEMOHCTPUPOBAH
TBOPYECKHUHN MOJXO/I.
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