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1. EJb JUCUMIIIAHBI

I.[e.m; JUCIHHUIJIMHBI: BBIPpaOOTKA TEOPETUYCCKUX 3HAHUN U MPAKTUYCCKUX HABBIKOB II0
pa3paboTke, 000cHOBaHHMIO A()OEKTHBHOCTH H TPOABMIKCHHUIO MPOEKTOB B POCCHUUCKHX
KOMITAHUSAX M OTPACISIX POCCHHCKOH HSKOHOMHKH C YYETOM pHCKa M HEONpPEICIICHHOCTH,
cneunuknu GyHKIMOHUPOBAHUS POCCUHCKUX KOMITaHUH, MEXYHAPOAHOTO OIbBITa MPOSKTHOTO
yIpaBJICHUsT U OCOOCHHOCTEW 3Tala MOJCPHHM3ALUU , PACCMOTPEHHUE OCHOBHBIX CTaHJIAPTOB,
MCTOHOB MU IMOAXOAOB K IMPOCKTHOMY YIIPAaBJICHHUIO, U3YYCHHC OCHOBHBIX MCTOJOB H O3TAallOB
pa3pabOTKU MPOCKTHBIX PEUICHHI, METOJOB U MPUEMOB (DOPMUPOBAHUSI MPOEKTHBIX KOMAaH]I, C
y4ueTOM IICUXOJIOTUYCCKUX 0C06CHHOCTCI71 )41 KIIFOYEBBIX KOMHGTGHL{I/Iﬁ Y4aCTHHKOB,
dbopmupoBaHUEe U 0OOCHOBAHWE TPOCKTHBIX PEIICHHN HA OCHOBE METOJOB IPOTHO3MPOBAHUS
KaJICHIapHOTO TUTAHUPOBaHMs, 000cHOBaHUE 3(PPEKTUBHOCTH MPOCKTOB M aHAIM3 MPHCYILIETO
UM PHCKa , 3aKPCIUICHUE HABBIKOB IPOCKTHOTO aHalN3a, BKIIIOYAs aHAIHU3 0e3yOBITOYHOCTH,
MCTOJbl OHLCHKHW, OCHOBAHHBLIC Ha ABWXCHUMW JCHCKHBIX CPCACTB MNPCAINPUATHA, aHAIN3
PUCKOBaHHOCTH HMHBECTHIIMOHHBIX IPOCKTOB, OCBOCHHUE METOJIOB IMPOIBIKEHHS MPOEKTOB, UX
pecypcHoro obecriedeHus 1 GOPMUPOBAHUS MPOCKTHOW KOMaHIbI

2. MECTO JUCIUILINHBI B CTPYKTYPE OBPA3BOBATEJIBHOM
INPOI'PAMMBbI

Hucunmnaa B1.0.6 «IIpoekTHoEe ympaBlieHHME B OTPacisiX SKOHOMHKH»
OTHOCHUTCS K o0Osg3areapHOM uactd bioka 1. I/I3yquI/Ie IAaHHOW JUCIUILINHBI
ocyuiecTBisieTca B 1 cemecTpe.

3. INIAHUPYEMBIE PE3YJIBTATBI OBYUEHUSA 10 INCHUIIJIMHE

[Tnanupyembie pe3yibTaThl OOYYEHHs IO JTUCIUIIIMHE, COOTHECEHHBIE C
YCTAaHOBJICHHBIMA B 0Opa30BaTEIbHOM MPOTPaMME HHAMKATOPAMH JIOCTHIKECHUS
KOMITETCHIIUM, TpeIcTaBleHbl B Tabmure 3.1.

Tabmuma 3.1 — Ilmanupyembie pe3yiabTaThl OOYYEHHS 1O JAUCIUILIIMHE,
COOTHECEHHBIE C YCTAaHOBJIECHHBIMHU B 00Pa30BaTEIbHOM MporpaMMe WHIUKATOpaMu
JIOCTUKEHUS KOMIIETSHIINI

Koa n Kon n
HaNMMEeHOBaHHe HaHMEHOBaHHE
KOMIIETEHI[MH HHIUKATOPOB Ilnanupyemblie pe3yJbTaThl 00yUeHHS MO0 AUCHUIIIMHE
BbIILYCKHUKA JTOCTHKEHHUST
KOMIIeTeHIINIi
1 2 3




Koa n Kon n
HAMMEHOBAaHHE | HAHMEHOBaHHE
KOMIICTCHIINH HHAUKATOpPOB HJ'IaHpreMBIe PE3yabTAThI oﬁyquI/m o ITMCIUIIJINHE
BBINNYCKHHUKA JOCTHXKCHUSA
KOMIIeTeH M i
1 2 3
YK-2.1. Cocober | 3HaTh: METOJOJIOTHUI0 W HMHCTPYMEHTApUil MPOEKTHOI'O
paspaborats yrpasienus; 3(YK-2.1)
gf;;ﬁ:;om YMeTh: OCYIIECTBIATh BEIOOP METO/Ia IPUHATHS PELICHUI
npoeKTa, B IIPOEKTHOM YIIPABIICHUU, METO/Ibl KOMaH/I000pa30BaHHMS,
no06paTh V(VK-2.1)
YK-2. Cnocoben KOMIIETCHTHBIX Bananerb: HaBbIKAMH TUTAHHPOBAHHS M KOHTPOJIS
i“g:i:g;"lm heex Ecgng;”eﬂeﬁ pean3auy NPOSKTOB C HCIOJIb30BAaHHEM MPOrPAMMHBIX
3fanax ero (l)I())pMyJ'II’/IpyeT npoayKTos B(VK-2.1)
JKU3HCHHOI'O TUKJIa COBOKYITHOCTb
B3aMOCBsA3aHHBIX
3a1a4,
O6eCHqu/IBaIOH.[I/IX
JOCTHXKECHUC
MIOCTABJIEHHOMN
TCIIN
3HATH NPUHIIUIIBI U TOAX0/IbI, HCIIOJIb3YEMbIC B
VK-2.2. MPOCKTHOM YIIPABJICHHUH C LIETbE0 000CHOBaHUS
IHpoexrupyer YIPaBICHYECKUX PEUICHUH C YYETOM PECYpCHOTO
pelieHne obecrieuenus nmpoekra 3(VK-2.2)
gg;;fzgzgx YMeTh NPUMEHSITh HHCTPYMEHTBI aHAJIN3a, METO/IbI
" 000CHOBaHHS M O0TOOpA PEIICHUI B MIPOCKTHOM
ONITHMATTLHBIX YIPABICHUU C YYETOM PECYPCHOI0 00CCIICUSHHUS TIPOCKTA
croco6oB V(VK-2.2)
PCLICHHA, Bianers HaBBIKAMU MPOCKTHPOBAHUS MPOIIECCa
;gf;gg:g? JOCTHDKEHUS TIOCTABIICHHBIX IIEJICH ¢ y4eTOM MPUMEHEHUS
obecrieuenne 11 | METOIOB UM MHCTPYMEHTOB aHAJIN3a, 000CHOBAHUS U
JOCTHKEHHUSI oTOOpa pelIeHH ¢ y4eTOM PECYypCHOro obecredeH s
IIOCTABJIEHHOM npoekTa B(VK-2.2)
eI

VK-5.1. Cnnocoben
3aHUMATh
aKTUBHYIO,
OTBeTCTBeHHyIO,
JIUIEPCKYIO
IO3ULIMIO B
KOMaHJe,
JEMOHCTPHPYET
JMUICPCKHE
KayecTBa U
YMEHHUS

3HaTh: OPUHLUIBI U MeTOAb! 3(PPEeKTUBHON KOMaHIHON
paboTBl TPU TOJIEPAHTHOM BOCTIPHUSITHH COLHUAIBHBIX,
THUYECKHX,  KOH(ECCHOHAIBHBIX M  KYJIBTYPHBIX
pa3nuuusix, TpeOOBaHUS K JHIEPY NMPOEKTHOW KOMaHIbI U
METO/IbI KOMaH1000pa3oBanus 3(YK-5.1)

YMeTb: pyKOBOAUTH IporieccoM (popMHUpPOBaHUS KOMaHIbI
NpOEeKTa, W 3aHUMAaTh JIMACPCKYIO TO3UIHUIO C YYETOM
WH/INBUTY TBHBIX JMYHOCTHBIX XapaKTePUCTHK,
TOJIEPAaHTHO BOCHPUHUMATH COLMANIbHBIE, STHUYECKHE,
KOH(EeCCHOHATHLHBIE " KyJbTypHBIE pazuus
B3aUMOJICHCTBUS IPH paboTe B komaHae Y (YK-5.1)
Baaners: HaBbIKAMH KOMaHJ000pa30BaHUs, CO3/IaHUS
rpymni, KOJIJIEKTHBOB, METO/1aMHU yIpaBJIeHUs
koH(MKTamu B rpymme B(VK-5.1)




4. OBBEM U CTPYKTYPA JUCHUIIJINHBI

TpynoeMKOCTh TUCHUIUIMHBI COCTaBIISIET 2 3a4€THBIX €IMHMIL, /2 4aca, u3

komopwix 42 uacoe camocmosmenvHol pabomul cmyoenma coeiacro PYII

dopma IpoMEKyTOUHOM aTTeCTallMu: 3auem - I cemecmp
PacnpenencHue goHma BpeMeHH TO TeMaM UCHUTUITHHBI 1O OYHOU (hopme
o0byueHus npeocmasieno 6 maoauye 4.1, no 3aounoti popme 0b6yuenus 6 maobauye

4.2

Ta6nuna 4.1 — Pacnpenenenue QoHma BpeMEHU IO T€MaM JUCIUIUIMHBI (OYHas

dbopma 0OyueHus )

O0BbeM AUCIHUILTUHBI
(ax. yacsl)
Homep u HauMeHOBaHUE TEM u/uiu pazoenos/mem KonTtakTHas pabora
3JIT I13 JIP CPO

1 2 3 4 )
[TpoexTHOE ynpaBiieHue Ha npeanpusatuu. [Ipoekr, kax 9 5
00BEKT MPOEKTHOTIO YIPaBJICHU
Buner npoexToB. [Toptdens mpoekToB u ero GopMupoBaHue. 5 5 6
Pecypchl npoekTa: BU/ibl, MEXaHU3M B3aUMOJICHCTBUS.
[TpoexTHas koMaHAa, Kak 0COObI BUJI PECYPCOB IIPOEKTA, 2 2 6
KOMaH1000pa30BaHue B IPOEKTHOM YIPaBJIEHUH
MeTo/1bI IPOEKTHOIO YNPABICHUS: TPAAULIMOHHBINA OJIXO/, 2 5 6
Agile-noaxoxa, Scrum, RampUP
Cucrema ynpasieHus mpoekToM.. [InanupoBanue B 5 5 6
IIPOEKTHOM YITPaBJICHUHU.
O60ocHOBaHME BO3MOXHOCTEN OCYIIECTBICHUS U PUCKU

2 2 6
npoekta. [loaxonsl k TOO. UucTpymenTts: TOO.
[TpoexTHOE ympaBieHue B roccekrope. Cucrema
HAIMOHAJIBHBIX U OTpacieBbIX NPOoeKTOB PD. [TpoekTsl 2 2 6
BEyIIMX rockopriopanuii PO.
KonTponbHast Toukal 2
KonTponbHast Touka 2 2
Bcero no qucuuninuze: 14 16 42
5. COAEPXAHMUE PA3JIEJIOB U TEM JANCIUIIJIMHBI
Paznenbl qucIuIMHbL, TEMBI U KPATKOE COJICPKAHUE

1.  TlpoektHOe ympaBieHue Ha npeanpustuu. [IpoekT, kKak 0OBEKT MPOESKTHOTO

yrpasieHuss CylniHOCTb, COJEPKAHUE W POJIb MNPOECKTHOTO YMPABICHUS B
DKOHOMUKE TMPEANPUITAA W OTpacier. lIoHATME U CYIIHOCTh IPOEKTA,
AJIEMEHTHI MPOEKTA, CTPYKTypa MpoekTa, noustue «IIpoexkTHoe ymnpaBiieHUEY,
CTaHJAPThl yIpaBJEHUS MPOEKTaMH, creluduKa MPOCKTHOTO YMNpaBJiICHUS B
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2.

Bunbl npoektoB. Crpykrypa mnpoekrta, (GOpMHUpOBAaHHUE LEJEH NpPOEeKTa,
METO/Ibl CTPYKTYPUPOBAHUS LI€JIEH, MOIX0IbI K (POPMHUPOBAHUIO aJbTEPHATHB,
MeTO/Ibl 0TOOpa anpTepHaTHB. [IpOEKThl MOJIEpHU3ALNM, TPOEKTHI TpaHcdepa
TE€XHOJIOTUH, BHYTPEHHHUE MPEANPUHUMATEITBCKUE MPOECKThI, HHKUHUPHUHTOBBIE
npoekThl. [lopTdens mpoekToB u ero QopmupoBanue. Pecypcbl mpoekra:
BHJIbl, MEXAHU3M B3aUMOJEHCTBUS. PUCK M HEONPEIEIEHHOCTh MIPU MPUHATHH
U peamu3auuy NpOoeKTHBIX [IporHozupoBanue pa3BUTHUS 3KOHOMHUYECKOU
CUTYallMM U OLIEHKa MHBECTUIIMOHHOTO KiuMmaTa. OleHKa KU3HECIOCOOHOCTH
MIPOEKTHBIX aIbTEPHATUB.

[IpoekTHass =~ KOMaHJa, Kak  OCOOBIM  BHJ  PECypcoB  MPOEKTa,
KOMaHa1000pa3oBaHUEe B NPOEKTHOM YyIpaBieHuUd. PoneBbie GyHKIUU B
MPOEKTHOU KoMmaHje. Poib U MecTo coT-CKMILIC B TPOEKTHOM YTPABIICHUU.
Jlunep u ero komnereHuuu. [Ipuopurer KOJUIEKTUBHOCTU. VICTOYHUKM CHIIBI
koMmaHabl. CocTaB koMaH/bl. Paboyas muenka, PykoBogurens, «MoTuBatopy,
«I'eneparop uaen», «CHabxeHerp, «Kputuk», «AHaTUTUKY,
«BnoxunoBurens», «Kontponep», «Cneumammct» I[lomxon ®Ppsncuca . u
Bynkoka M. K BbISIBICHHIO MEHEIKEPOB C BBICOKOH CIIOCOOHOCTHIO
dbopmupoBath koJuieKTUB (komaHay) CocraBisgmonme HHGOPMAIIMOHHO-
YIIPABICEHYECKOM KOMIIETEHTHOCTH. XapaKTEPUCTUKH WICHOB KOMAaH/IbI
WHHOBAIlMOHHOTO  TipoekTa.  KiroueBbie ~ MOMEHTHI  3(P(HEKTHUBHOTO
KoMaHnooOpa3oBanus. Ilcuxonormueckue (WM NOAACPKHUBAIOLINE) POJIH,
BBINIOJTHSAEMBIE YEJIOBEKOM B IPOLIECCE YYACTHUS B IPYIIIOBOW JESITENBHOCTH.
Uccnenosanue P.Mepeaura benbuna nz KemOpumxckoro yHuBepcuTera u €ro
Kjaccudukanusa KoMaHaHbIx poseid. Kmaccupukauuu poser naercs [lurepom
Xeppuotom u Kaposmom IlemOeproHoM. MexaHU3M OIEHKH pPa3BUTHS
koMaHbl. [IpoOneMHbIe cUTyalluy, aHAIW3 W TYTH BBIXONBI. THUIOJOTHUS U
TECThbI OLIEHKM JUYHOCTU Maiiepca-bpurrca. oCHOBHbIE MPUKIAIHbIE 00JACTH
npuMeHeHus: O(PPEeKTUBHOCTh KOMaHIbI TMpoekTa. [IpUHIHUIBI CcO3MaHus
MPOEKTHBIX KoMaH[. CTanu KU3HEHHOTO IIUKJIa KOMaHIbl MPoeKTa. DaKkTophI
CO3/IaHUsI TMPOCKTHBIX KOMaHJA. [IpUHIMIBI MOCTPOCHUS  KOMAaHIIHOU
nesteapHoCTH. MeTonbl popMUpoBaHUST KOMaHABI TpoekTa. DopMupoBaHuE
MPOEKTHBIX kKoMaH/ o benduny, Mapmkepucon u MakKenny

MeTo bl MPOEKTHOTO yIpaBJICHUs: TPaAUIIMOHHBIN oaxoa, Agile-moaxon,
Scrum, RampUP, Coneprxanue u cpaBHUTENbHBIN aHAIU3 MOJIXO/0B.

WM HHOBaIIMOHHBIE POEKTHI, CTICIM(UKA YIIPABICHHS, OTPACIIeBbIC
0COOEHHOCTH MPOEKTOB

Cucrema ynpasneHus npoektoM. [l1anHnpoBaHue B MPOEKTHOM YIIPABICHUH.
MeTtonp! kanenaapHoro miaHupoBanus. CeTeBoe uianupoBanue . ['paduku
I"anrta, Microsoft Project u ananoru (ProjectLibre, GanntPro)

O6ocHOBaHNME BO3MOXKHOCTEH OCYIIECTBIEHUS U PUCKH mpoekTa. [Toaxoms
Kk TOO. Hucrpymentsl TOO. IlpenBapuTenbHOE TEXHUKO-3KOHOMHYECKOE
000CHOBaHUE MHBECTULIMOHHOTO MPOEKTA [IpenBapurenbHOE TE€XHUKO-
HPKOHOMHUYECKOE OOOCHOBAaHME WHBECTHIIMOHHOTO TmpoekTta. [loHstne wu
ctpyktypa TOO. OcHoBHBIE BUIbI paboT Ha stane TOO. Unentudukarus

HMHBCCTHIIMOHHBIX BO3MOYKHOCTEH. AHAIN3 HMHBCCTUIIMOHHLBIX 3aTpaT XU OLCHKA



noTpeOHOCTH MpoeKTa B MHBecTUlUAX. [IpeaBapuTenbHas OleHKA JEHEKHbIX
NOTOKOB NIpoeKTa. MeToapl 000CHOBaHUS HMHBECTULMOHHBIX pEUICHUI
JluHaMU4ecKhue  METOAbl  MHBECTHIIMOHHBIX  pacueroB.  llonsiTume,

OCOOCHHOCTH TIPUMEHEHUS, JOCTOMHCTBA W HEIOCTaTKU. MeToj 4YuCTOM
JVMCKOHTUPOBAHHOM CTOMMOCTH, METOJ BHYTPEHHEW HOPMBI JOXOJHOCTH.
Merton aHHywurtera. J[MCKOHTUPOBAaHHBIA CPOK OKymaeMmMocTh. OUEHKa pHCKa.
AHanu3 4yBCTBUTEIBbHOCTH

7. IlpoexTHoe ympaBieHHE B TOcCEKTOpe. MeTo00rus yIpaBieHus MPOEeKTaMH
areHTCTBa CTpaTeruyeckux HHUIMATUB. Crienn(rka IpoeKTHOTO yIIpaBiIeHUs
Ha Me30ypoBHe. CrcTeMa HallMOHAJIBHBIX U OTPACIEBbIX MPOEKTOB PO.
[IpoekTsl Beaymmx rockopnopauuii PO.

6. SAHATHUSA CEMUHAPCKOI'O THIIA
Tabmuua 6.1 — Ilpaktuueckue 3ansarus/ Cemunapckue 3ansatusa / JlaboparopHbie

paboThI
Ne TeMBI Tema 3anaTus Bup 3anstus
1 2 3
1. Bunrsl MPOEKTOB. HopT(benB MPOEKTOB U €0 [IpakTnueckoe 3anatue - JlUcKyccus, aHaau3

dbopmupoBanue. Pecypcrl mpoekTa: BUJIBI, ACTOBBIX CUTYALNH, MHHI KCHCDI

MCXaHU3M BSaHMOHeﬁCTBI/IH.

2. KOMaHI[006p330BaHI/Ie B IIPOCKTHOM [paxtraeckoe 3anarue Ketic: popmupoBanue
yIIpaBICHUH MIPOSKTHOH KOMaH/IBL, , OIICHKA JTHICPCKUX

kauect, (CHO Moodle)

3. HpI/IMeHeHI/Ie MOAXOA0B K IPOEKTHOMY Ilpaxkmuueckoe 3auamuu; MUHUKeNUCH
yHOpaBieHuIo ( KacKaJHOe YIIpaBJIeHuE) ,
Agile-mogxoma, Scrum, RampUP

4, HJ'IaHI/IPOBaHI/Ie B HpOeKTHOM ynpaBHeHHH_ HpaKTI/I‘{eCKOG 3aHATHUC. pCIICHUE 3a1a4d 110
cereBoMy rutanupoBanuto (CZO Moodle)

nomokKoe npoexkma

OPOEKTOB U METOABI OLIEHU ITPOEKTHOT'O PHUCKA
P /bl o1t p P (CZJO Moodle)

IIPU IPUHATUH YIIPABICHYECKNUX PEIICHUN

5. TCXHI/IKO'BKOHOMI/I‘ICCKOG O6OCHOBaHI/Ie peuienue 3a0auy: pacuem u anaius Dunucoswvix

6. CI/ICTCMa HaIlMOHAJIFHBIX U OTpaCJ'ICBI)IX Munuxeiicol u memamuueckas ()uCKyCCLIﬂ
poeKkToB PO.

7. METOANYECKHE YKA3ZAHUA AJI1 OBYYAIOLUXCSA

7.1.  Meroanveckne yKa3aHusi AJs1 00y4aoumerocsi o 0CBOCHUI0 IMCIHMIIIMHBI

Jist hbopmupoBaHHs YETKOTO TpeacTaBieHus o0 oObeMe W XapakTepe
3HAHUM W YMEHUN, KOTOPHIMH HAJ0 OYyJEeT OBIAACTh IO TUCIUIUIMHE B CaMOM
Havaje y4yeOHOro Kypca oOydaroIIMHCS JAOKEH O3HAKOMHUTBHCS C y4eOHo-
METOAUYECKOU JOKYMEHTALIUEH:

- paboueil mporpamMMol JAUCIUIUIMHBL: C TEIIMA W 3aJladaMu
JTUCIHMIUIMHBI, €€ CBI3IMU C JPYTUMH JAUCHUIUIMHAMH —00pa30BaTeIbHON



MporpaMMbl, TMEPEYHEM 3HAHMK M yMEHUH, KOTOPHIMH B MPOLIECCE OCBOCHUS
JUCHUILIMHBI TOJDKEH BJIAIETh O0OyYaromuiics,

- MOPSIAKOM TPOBEACHUS TEKYILIEro KOHTPOJS YCIEBAEMOCTH U
MIPOMEKYTOUHON aTTECTAIINY;

- rpaduKOM KOHCYJIbTAIIMN MperogaBaresie kadeapsl.

CucreMaTHyecKoe BBITIOJTHEHNE YUeOHON paboThl HA 3aHATUSIX JICKIIMOHHBIX
U CEMUHAPCKHUX THUIIOB, a TAaK)KE BBITIOJTHEHHUE CAaMOCTOSTEILHON PabOThI TTO3BOJIUT
YCIICIITHO OCBOUTH JUCIIUIUINHY.

B nponecce ocBoeHUS TUCIUTUIMHBI 00YUYaIOIIUMCS CIISYET:

- CJIyIlIaTh, KOHCIIEKTUPOBATh U3JIaraeMblii MPETo/IaBaTesieM MaTepual;

- CTaBHUTh, 0OCYXKJIaTh aKTyaJIbHbIe MPOOJIEMbI Kypca, ObITh aKTUBHBIM
Ha 3aHATHIX,

- 3a71aBaTh MPENOJAaBATENI0 YTOUHSIOIIME BOMPOCHI C IETbI0 YACHEHUS
TEOPETUYECKUX MOJIOKCHUI;

- BBITIOHATh  3aJaHUs  TMPAKTUYECKUX 3aHATUM  MOJHOCTBIO U
YCTaHOBJICHHBIEC CPOKHU.

[Ipu 3arpynHeHUsX B BOCHPUATHH Marepuaja CcleIyeT oOpaTUThCI K
OCHOBHBIM JINTEPATYpPHBIM HCTOUYHMKaM. Ecinu pa3oOparbcsi B Marepuane He
yaanoch, TO oOpaTUTCA K JekTopy (1o Tpaduky ero KOHCYJbTalMi) WM K
MIPETO/IaBaTEIII0 HA 3aHATHSAX CEMUHAPCKOIO THUIIA.

OOGy4aronuMcsi, TPOIMYCTUBIIUM 3aHATHS (HE3aBUCHMO OT IIPUYHH), HE
HMMEIOIIUM MHCHbMEHHOTO PEIICHUS 3aJad WM HE MOJATOTOBUBIIMMCS K JAHHOMY
3aHATUIO, PEKOMEHIYETCS HE I03KE 4YeM B 2 - HEJCIbHBIM CpPOK SBUTHCS Ha
KOHCYJITALIMIO K MIPEIOIaBaTEII0 U OTYUTATHCS 110 TEME.

7.2. Opranu3anus caMOCTOATEJIbHOI padoThI

[Tox camocTosiTenbHON PabOTOM 00YyYAIOMMXCSl TIOHUMAETCS TIIAaHUPYyeMast
pabora oOydarIMxcs, HampaBlieHHas Ha  (QopMUpOBaHHE  yKa3aHHBIX
KOMIIETEHIIMM, BBIMIOJIHSAEMAass BO BHEAYyJIMTOPHOE BPEMs MO 3aJaHUI0 WU MpHU
METOJMYECKOM PYKOBOJICTBE TMpernojaBaTens, 0€3 ero HemnocpeaCTBEHHOIO
y4acTus.

Metoauueckoe obOecreyeHrue CaMOCTOSTENbHOW paboThl, B T.4. IS
oOyuvaronmxcst ¢ wucnonb3zoBanueM JIOT u nun ¢ orpaHUYEHHBIMH
BO3MOXXHOCTSIMU 3710poBbs npesactaBieHo B CIHO «Moodley . DinekTpoHHBIM
y4eOHO-METOIMUECKUN KOMIUIEKC JIuCHMIUIMHBL «[IpoekTHOe yrpaBieHue B
otpacisx skoHomuKW» pasmenieH B CIHO «Moodle» na caitte CIIOIDY
de.unecon.ru/

Bunbl camoctosiTesbHOM paboThI MO TUCIUILIMHE TPEICTABICHBI B TAOJIHIIC

7.2.1.

Tabnuua 7.2.1 — Opranu3zanus caMOCTOSITEIbHON pabOThl 00yUaroerocs


http://de.unecon.ru/

TEM Bunx camocTositenpHOM pabOThI
bl
1 2

1.  |PacuerHo-aHamuTHYecKas paboTa - pa3paboTka GUHAHCOBOTO IUIAHA U KAJICHIAPHOTO

IJIaHA TPOEKTA, OIIEHKA PUCKA MPOCKTA

2. |Kontponbhsiii Tect pasmerieH B C/10 «Moodle» Ha caiite CII6I'DY  de.unecon.ru/

3 Keiic k Teme 3 pasmerien B CJIO «Moodle» na caiire CII6I'DY de.unecon.ru/

4 Keiic k teme 4 pasmerien B CJIO «Moodle» na caiire CII6I'DY de.unecon.ru/

5 Keiic k teme 6 pasmerien B CJIO «Moodle» Ha caiite CII6I'DY de.unecon.ru/

Kaxnpiit Bug CPO, ykazaHHblil B Tabnuie 7.2.1 odecriedyeH METOIMYEeCKUMU
MaTepualaMH.

8. OBPA3OBATEJIbHBIE TEXHOJIOI'MHU

B pamkax peanuzanuu AUCHUILUIMHBL «/IpoexmHoe ynpasieHue 8 Ompacisix
9KOHOMUKU» HCTIOIB3YIOTCS pa3HOOOpas3Hble 00pa30BaTEIbHbIE TEXHOJIOTMHM Kak
TPAUIMOHHbIE, TaK U C MPUMEHEHUEM AaKTUBHBIX U HHTEPAKTUBHBIX METOJ/OB
oOyueHus.

AKTUBHBIC U UHTEPAKTUBHBIE METO/IbI O0YUCHUSI:

OcHoBOW TmpenoAaBaHusl JUCHUIUIMHBI ~ SABJISIETCSA MPOEKTHBIA METOJ
oOyuenust (Tembl 1-7 HaxomsIT OTpaXEHHUE B CaMOCTOSITENIBHOW pabore,
BBIMIOJIHSAEMONW B MHCBMEHHOM BHJE€ W NpPEICTaBISIIONIEH coO0l 00OCHOBaHUE
pecypcHOro oOecIieueHHs TpPOeKTa W OOOCHOBAHME BO3MOXKHOCTH €TI0
peanu3aiun).

Bce nexkuuu nOpoxoasT B HHTEPAKTUBHOM pEXKHUME MO THIY JIEKIUS-
JUCKYCCHS.

Tema 1. IlpoexTtHoe ymnpaBieHue Ha npeanpusTHU. [IpoekT, Kak O0OBEeKT
IPOEKTHOTO YIpaBi€HUS - JEKUHUS JUCKycCHS C OOCYXIACHHUEM KEHCOB
KOHKPETHOTO MPEINpHUsATHs, KEHChl pa3MelieHbl Ha cTpanuue kypca (CHO
Moodle)

Tema 2. Buasl npoektoB. [lopTdens npoektoB u ero dopmupoBaHue. Pecypchbl
MPOEKTA: BUJIbI, MEXaHU3M B3aMMOJICUCTBHUS. - JEKUHUS JUCKYCCHS C 0OCYKIEHUEM
BUJIOB U CIECIM(PUKUA MPOEKTOB Pa3HBIX OTpaCieil , aHAJIU3 OTPACIEBBIX KEHCOB
Kelchl pa3MelieHbl Ha cTpanuie kypca (C10 Moodle)

Tema 3.IlpoexkTHas KoMaHIa, KakK OCOOBI BHUJ PECYypCOB  TMPOEKTA,
KOMaHJI000pa30BaHWE B MPOCKTHOM YMPABICHUU - WHTEPAKTUBHAS JICKIUS C
IPOBEJCHUEM TECTOB Ha THUIl JIMYHOCTU U JIUJEPCKHE KauecTBa, OOCYKIeHUE
pEe3yJbTaTOB TECTUPOBAHUSA . TECThl pa3MelleHbl Ha crtpanune kypca (CHO
Moodle)

Tema 4. Meroabl NMPOSKTHOIO YIPABJICHHUS: TPaauIMOHHBIA moaxon, Agile-
noaxoxa, Scrum, RampUP


http://de.unecon.ru/
http://de.unecon.ru/
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CucremMa ynpaBieHUs NPOEKTOM.. [ImaHMpoBaHHWE B MPOEKTHOM YIPABICHUH. -
WHTEPAKTUBHAS JIEKIHS € OOCYXICHHEM IPEUMYIIECTB KaXKJIOr0 MOIX0Ja H
UMUTAIMEH TIpoiiecca SCrum

Tema 5. OOocHOBaHHE BO3MOXKHOCTEH OCYIIECTBICHUS M PHUCKU MPOEKTA.
[Tonxoapt k T30O. HucTpymeHntsl TOO JIEKUUS JUCKYCCHUsl, CPaBHCHHUE
IPUMEHUMOCTH METOJIOB OOOCHOBaHUS M aHAJM3a PUCKOB C YYETOM OTPAaCIIEBOM
celu(UKU IPOEKTOB

Tema 6. [TpoexkTHOE ynpaBieHue B roccekTope. CucrteMa HallMOHAIBHBIX U
otpacieBbIX MPoeKToB PD. [IpoekTrl Begymumx rockopnopauuit PO - Jlekuus
JUCKyCCUsl -- 00CY)KIE€HUE KECOB PErMOHOB U Koprnopauui. Kelicbl pa3menieHsl
Ha ctpanuile kypca (CJ1O Moodle)

[ToaTomy, miis obecrieueHUs: MaKCHMaIbHOTO 3¢ (deKTa, CTyJeHTaM IeJIeCO00pa3HO
NPUXOJUTh Ha JICKIHH IOATOTOBJICHHBIMH, C 3apaHee IPOJYMAHHBIMH
BOIIPOCAMU, UMEIOIIMMH OTHOIIIEHHE K KelicaM U J1eJIOBbIM cutyarusaM. C keiicaMu
MO>KHO 03HAKOMHTBCS 70 3aHATHA B cucteMe C/JO Moodle

9. PECYPCHOE OBECHEYEHMUE JUCHUIIJIMHBbI

9.1. Y4eOHO-MeTOAUYeCKOe W HMH(pOpPMAaNMOHHOe olecreYeHue
AUCUHMILTUHBI

Taomuua 9.1.1 — YueOHO-MeTOANYECKOE 00eCcIIieUeHUE TUCIIUIUINHBI

KnurootecneueHHOCTh

bubdauorpaguueckoe onucaHue U3IaHus OcnosHast/ Kou-Bo.
(aBTOp, 3ar;iiaBuWe, BHI, MECTO M TOJ| JONOJHUTEIbHAS | JK3.B |DJEKTPOHHbIE
U3/IaHUST, KOJI. CTP.) JUTEpaTypa ouo.I. pecypenl
CIIoI'yy
YmpaBieHne — MPOEKTaMHu :  y4eOHUK ]
npakTukyM i By3oB/  A. U. banamos,
E. M. Porosa M. B. Tuxonosa .
’ . o OCHOBHas - DBC IOpaiit
E. A. Tkauenko ; moj obmeill pemakuue
E. M. PoroBoii. — MockBa: MWM3paTenbcTBO

FOpaiit, 2019. — 383 c.
TpobumoB B.B. VYmpasnenue mnpoexktamu c
MS  Project 2013 : mpakTukym /|

ob
B.B.Tpodpumos, B.C.Kapnosa, C.A./lemueHko OCHOBHast —
— Cankr-IlerepOypr : M3n-so CIIOIDY, 35 OPAE.EBECO
2015 .— 65 c¢. — CBeneHus JOCTYIHBI TIO —
MHuTepHeTy: opac.unecon.ru .
Kykoa T. H. Opranuzanus HOpoeKkTHOH
NEesSTeNIbHOCTH U (OPMUPOBAHHE KOMAaH/Ibl 9b
npoekTa : yuebnoe  mocobue / T.H.)XKykoBa, momonHuTEIBHAS 19 OPAC.UNECO
E.K.Uyrynosa. - Cankr-IlerepOypr : U3a-Bo N.RU

CIIoIDY, 2014, - 158 c. - Caenenus



https://www.urait.ru/bcode/431784
http://opac.unecon.ru/cgi-bin/zgate.exe?ACTION=follow&SESSION_ID=2728&TERM=%D0%A2%D1%80%D0%BE%D1%84%D0%B8%D0%BC%D0%BE%D0%B2,%20%D0%92%D0%B0%D0%BB%D0%B5%D1%80%D0%B8%D0%B9%20%D0%92%D0%BB%D0%B0%D0%B4%D0%B8%D0%BC%D0%B8%D1%80%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
http://opac.unecon.ru/elibrary/2015/ucheb/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8.pdf
http://opac.unecon.ru/elibrary/2015/ucheb/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8.pdf
http://opac.unecon.ru/elibrary/2015/ucheb/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8.pdf
http://opac.unecon.ru/elibrary/elib/472078752.pdf
http://opac.unecon.ru/elibrary/elib/472078752.pdf
http://opac.unecon.ru/elibrary/elib/472078752.pdf

ITOCTYIIHBI TaKXKe o WNHurepHery:
opac.unecon.ru

[[Ixypko B.E. YnpasieHue puckamu npoexra :
yaeObnoe mocoome / B. E. Ilkypko ; mopj

Hay4yHOU penakmueld A. B. 'pebenkuna. — 2-
JIOTIOJTHUTEIIbHAS

e u3a. — MockBa : U3garensctBo HOpaiir, ObC KOpaiit
2019 ; ExarepunOypr : 1U3a-Bo Ypain. yH-Ta.
— 182 c.

Tabmuna 9.1.2 — [lepeueHb coBpeMeHHBIX MpodeccuoHanbHbIX 0a3 qanHbx (CITB/I)

Ne HaumenoBanue CIIB/]

DnekrponHas oubauorexa Grebennikon.ru — www.grebennikon.ru

Hayunas snekrponnas 6ubanoreka eLIBRARRY — www.elibrary.ru

Hayunas snekrponnas oudanoreka KubdepJlenuka — www.cyberleninka.ru

baza nansbix [TOJITIPEJ] CnpaBounuku — Www.polpred.com

OB WIN|F-

baza manusix OECD Books, Papers & Statistics na miarpopme OECD iLibrary —
www.oecd-ilibrary.org

Tabmuna 9.1.3 — Ilepeuens napopmanoHHbIX cripaBouHbIX cucteM (MCC)

Ne HaumenoBanue MCC

1 | CopaBounass mnpaBoBas cucrteMa Koncynerantllmoc (MHCTaINTMPOBAHHBIN pecypc
CII6IDY wmmu www.consultant.ru)

2 | CopaBounas npaBoBas cuctema «['TAPAHT» (uncrammpoBanusiii pecype CIIOI DY wmm
WWW.garant.ru)

3 | Uadopmanmonno-cpaBoynas cuctemMa «Komeke»  (MHCTAJTTMPOBAaHHBIM — pecypc
CII6IDY mmu www.kodeks.ru)

DnexkTponHas oubmmoreunas cucrema BOOK.ru - www.book.ru

DnekTpoHHas 6ubanoreunas cucrema D5C FOPAMT — www.urait.ru

OnektpoHHO-0nOMoTeuHas cucrema SHAHUYM (ZNANIUM) — www.znanium.com

~N| oo

OnektponHas oubimoreka CII6I" Y- opac.unecon.ru

9.2. MaTepuaJIbHO-TEXHUYECKOE 00ecneueHne y4eOHOro nmpoiecca

JUist  peanuzauMM  JAHHOM  JAMCUMIUIMHBI ~UMEIOTCS  CIIELMAJIbHbBIE
NOMEIICHHUs] I8 TOPOBENCHUSI 3aHATUM  JIGKUMOHHOTO THWIA, 3aHSITHH
CEMUHAPCKOTO THUIMA, FPYNHOBBIX U UHAUBUIYATBHBIX KOHCYIbTAIIUNA, TEKYIIETO
KOHTPOJII M TMPOMEXKYTOYHOM aTTecTallMk, a TakXe [OMEUICHUS JUIs
CaMOCTOSATENbHON pabOTHI.

[Tomenienus: ocHaiieHbl OOOpPYJOBaHUEM M TEXHMUYECKHUMHU CpPEACTBAMU
oOyueHus.

[TomemieHust 111 CaMOCTOSITENbHOM pabOThl OOYYaIOLIMXCS OCHAIICHbI
KOMIIBIOTEPHOW TEXHUKON C BO3MOXHOCTBIO MOJAKIIOUEHHUs K ceTu "HTepHer" u
o0ecrieueHneM JocTyna B 3JEKTPOHHYIO HH(OPMalMOHHO-00pa30BaTEIbHYIO
Cpelly YHUBEPCUTETA.

Tabnuua 9.2.1 — Ilepeuens nporpammuoro obecrieuenus (I10)



http://opac.unecon.ru/
https://www.biblio-online.ru/bcode/441677

Haumenosanue 110

Microsoft Windows Professional (KOHTPAKT Ne 244/20 «26» utons 2020 1)

7-Zip (freeware)

1
2 Microsoft Office Professional (KOHTPAKT Ne 244/20 «26» uronst 2020 r)
3

Tabmuua 9.2.2 — [lepeueHb y4eOHBIX ayTUTOPUI JJISl IPOBEACHHS YUCOHBIX 3aHATHIA,

OCHAIICHHBIX O60pyI[OBaHI/IeM 1 TEXHUYCCKHUMU CPEICTBAMU OGy‘ICHI/IS{

HaumeHnoBaHnue y4eOHbBIX ayAUTOPHI, NepeuyeHb 000PYA0OBAHMSA H
TeXHHUYECKUX CPeACcTB 00y4eHust

Anpec
(MecTomOI0:K€EHME)
Y4eOHBIX ayIUMTOPHI

Ayn. 414 Yuebnas ayauropus (A7 TPOBENEHUSI 3aHATHI JIEKLIMOHHOTO
TUTIA U 3aHSATUH CEMUHAPCKOTO TUIIA, TPYIIOBBIX H WHIUBHULYaJIbHBIX
KOHCYJIbTallui, TEKYILEr0 KOHTPOJIS U IPOMEKYTOUHON aTTeCTAIIN)
000pyZ0oBaHa MyJIbTUMEANNHBIM KOMILIEKCOM. Crienuaan3upoBaHHast
Me0Oelb U 000opyoBaHue: YueOHas MeOeb Ha 32 mocaj0uHbIX MECTa,
pabodee MecTO Tpero1aBaTels, JocKa Menosas - 1 mr., tym6a M/M - 1 mT.,
Mono6mok Acer Aspire Z1811 B kommur.: i5 2400s/4Gb/1T6/ - 1 .,
Muxkmep-ycunurens (JPA-1240A) 240 Bt/100 B - 1 mr., [Tpoextop NEC
M350 X B koM. (muTanrat yHuBepc.Kperm.+kadens Kramer) - 1 mr.,
OkpaH c snekTpornpuBoaoM 138x180 cm Matte White - 1 mt. Habopsr
JEMOHCTPALMOHHOTO 000PYIOBaHUS M y4eOHO-HATISHBIX TIOCOOHIA:
MYJbTHMEAUHHBIE IPUIIOKEHUS K JIEKIIMOHHBIM KypcaM U TPaKTHYECKUM
3aHATHSIM, MHTEPAaKTHUBHbIE yueOHO-HAIJISIIHBIC TOCOOUSI.

191002, r. CaHKT-
[etepOypr, Ky3neunsrit
nep., 1. 9/27, nur. A

Ayn. 3053 YuebHas ayauTtopust (7151 IPOBEACHUS 3aHATHHA JEKITUOHHOTO
THTIA U 3aHSITHH CEMUHAPCKOTO TUIIA, TPYIIOBLIX H WHIIUBHULYaJTbHBIX
KOHCYJIbTAIIMH{, TEKYIET0 KOHTPOJIS U MPOMEKYTOUHON aTTECTAINH).
CrnenmanuzupoBaHHas MeOenb U 00opyoBanue: YueOHas mebens Ha 124
MOCaJ0YHBIX MECT (CTOJIOB - 62 MIT., CTYJbEB - 124 mT.), pabodee MeCTo
Mperno/iaBaress, CToJI M/M - 1 mT., 1ocka menosas (3-X CeKIIMOHHAs) - 2
mrT., kKadeapa - 1 mrT., cTom - 2 MmWT., CTYN - 2 TIT., )KAIFO3M - 3 MIT.,
Kommbrotep Intel i3-2100 2.4 Ghz/500/4/Acer V193 19" - 1 .,
Mynbsrumenuitaelii mpoektop Optoma EX-632 - 1 mt., Oxpan Draper
Baronet 175*234 - 1 mir., Cucrema akycruueckast Electro-voice - 4 mr.,
Mukiep-ycunurens TpancisaunonHsiii Dynacord MV512 - 1 . HaGopst
JIEMOHCTPAIMOHHOTO 000PYIOBaHUS M y4eOHO-HATISHBIX TIOCOOHIA:
MYJbTHMEAUHHBIE IPUIIOKEHUS K JIEKIIHOHHBIM KypcaM U TPaKTHYECKUM
3aHATHSIM, HHTEPAKTUBHbIE yUeOHO-HATIISIIHBIE IIOCOOMSI.

191023, r. CaHKT-
[letepOypr, yn. Kanan
I'puboenosa, 30/32,
utep «A», «b», «P»

10. OCOBEHHOCTHU OCBOEHUS JUCHUIIJINHBI AJ5

NHBAJIMI0B N JIML] C OT'PAHUYEHHBIMH
BO3MOXHOCTSAMMU 310POBbA

OOyueHnue OOydYaroMMXCS C OTPAaHUYCHHBIMH BO3MOKHOCTSIMU 37I0POBbSI
npy HEOOXOJIMMOCTH OCYIIECTBIISIETCS Ha OCHOBE aJanTUPOBAHHOW paboueit
nporpaMMbl €  KCIOJIb30BAHMEM  CHEIUMAIbHBIX  METOJIOB  OOy4YeHUs U
JTUJAKTUYECKUX ~ MaTepUaloB, COCTaBJIEHHBIX C  Y4€TOM  OCOOEHHOCTEeH



NCUXO(U3UUECKOTO PA3BUTHS, WHIAMBUAYATBHBIX BO3MOXKHOCTEH M COCTOSHUS
3JI0POBbs TAKWX OO0ydJarommxcs (00yJaromerocs).

B memsx ocBoeHus y4eOHOW MpPOTpaMMbl TUCIUIUIMHBI WHBAIHIAMHA |
JUIAMHA  C  OTPAaHWUYCHHBIMHA  BO3MOXXHOCTSIMH  37I0POBbS Y HUBEPCHUTET
00eCTeunBaeT:

— JUTSl MHBAJTUOB | JIUII C OTPAHMYCHHBIMU BO3MOKHOCTSIMU 3JI0POBBS
M0 3pPEHUI0: pa3MENICHUE B JOCTYMHBIX JUIsI OOYyYaronIuXcsl, SBIISIOIIAXCS
CJICTIBIMH WJIH CJIA0OBHISIIMMHU, MECTaX M B aIallTHPOBAHHON (hopMe CIIpaBOYHOMN
uHPOpMAIIMU O pACHUCAaHWHM Y4YeOHBIX 3aHATUN; TIPUCYTCTBHE aCCHCTEHTA,
OKa3bIBAIOIIETO oOydarommemMycs HEOOXOANMYO TIOMOIIIb; BBIITYCK
aIbTePHATUBHBIX (POPMATOB METOJWYCCKUX MaTepUaioB (KPYHMHBIA MIPUPT WIH
aynurodainl);

— JUTSl UHBAJUAOB U JIUIl C OTPAHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBBS
Mo  CIOyXy: HaICKAIIMMHA  3BYKOBBIMH  CPEICTBAMH  BOCIIPOHM3BEIICHUC
uH(popManuu;

— JUTSl HHBAJIMJIOB U JIUI C OTPAHMYCHHBIMU BO3MOKHOCTSIMH 370POBBS,
UMCIOINX  HApYMICHWS  OIMOPHO-IABUTATCIIBHOTO  ammapara:  BO3MOYKHOCTH
OecTpenITCTBEHHOTO JTOCTYIa 00yJaronuXxcs B Y4eOHBIC TTOMEIICHHSI, TyaJIeTHBIC
KOMHATHl U APYTHE TMOMEIIeHUsT Kadeaphl, a Takke MpPeObIBaHWE B yKa3aHHBIX
TTOMETIICHUSX.

OO6pazoBaHue 00y4YarOMIUXCs C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMU 3/I0POBbSI

MOKECT 6BITI> OpTraHHU30BaHO KaK COBMCCTHO C APYI'UMH O6y‘IaIOIJ_II/IMI/IC$I, TaK U B OTACIBHBIX
Ipyniax Uik B OTACIIBHBIX OpraHU3alusiaX.

11.00OH]] OLIEHOYHBIX CPE/ICTB J|/Is1 IPOBEJEHNS TEKYLIEI
U MIPOMEXYTOYHOM ATTECTALIMM OBYYAIOLMXCS 11O
JTUCHUIIMHE

@DOHJT OIEHOYHBIX CPEACTB IS TPOBEICHUS AaTTECTAllMk YPOBHS
c(hOpPMHUPOBAHHOCTH KOMIMETEHIIMN O0y4YalOIMMUXCA MO JUCHUIUINHE O(POpMIISETCS
OTIICJIbHBIM JIOKYMEHTOM U SBJISCTCS TPUIIOKEHHEM K paboueilt mporpamme
JTUCITUTUTUHBI (MOTYJIS).



