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BAJITUUCKWU OENEPAJIBHBINM YHUBEPCUTET UMEHU U. KAHTA

OO6pa3zoBaTesbHO-HAYYHbIN KJIACTEP
«MHCTUTYT ynpaBIeHHs U TEPPUTOPUATBHOTO PAZBUTHSI

Bricmas mkona IMPOCTPAHCTBCHHOI'O Pa3BUTHA 1 IT'OCTCIIPUHUMCTBA

IpoekT: «KonmuBunr Kénurcoepr»

Cnocan: «Ob6vedunsem mupbl, co30aem 600XHOGEHUE)

ABTOpBI MPOEKTA:
KimmmmenteeB Kupunn Oayapnosuu, MakapseB Bagum Hukurosuy,
I'opnenko ITaBen BacunbeBuy, Cninpunonos Erop [lenuncosuy,
CTyZIeHThI 2 Kypca, HanpasieHus 43.03.03 «['ocTuHUYHOE AEN0»

Hay4Hble pyKoBOAUTEIH:
crapimui npenogasaresi Myrapun Enukanuna [laBnoBHa,
crapuinii npenoaasarens Oununmnos FOpuit KOppeBruu

Annomauyusa. buzHec-TIpoeKT MPEACTABISIET COOON ONMMCaHNEe WHHOBAIMOHHON
KOHIENIIMM TOCTUHUYHOTO  KOMIUIEKCAa 0co0oil  (QopMBI —  «KOJUBHUHI»,
IPEeIoarawield COBMECTHOE NMPOXKUBAHUE TS JIIOACH ¢ OOIMMH WHTEpEeCaMH H
neHHocTAMH. OJHOW W3 KIIOYEBBIX OCOOEHHOCTEH TAaKOro THUMA >KHUIIbS SIBISETCS
NpOBEJICHNE Ha TMIOCTOSHHOW OCHOBE COBMECTHBIX MEPOIPUSATUH, a TaKkKe
KOMMYHHKAITHS M OOIIIEHHE B OOIIUX >KMJIBIX 30HaX.

KomuBuar «K&uurcoepr» opueHTHpOBaH Ha MOJOIBIX Joaen (18 — 35 nerT) ¢
pa3HBIX YIOJIKOB HaIllel CTpaHBI M M3-3a pyOeka, KOTOPhIE 3aHUMAIOTCA CIIOPTOM H
YBJICKAIOTCSI TEM WJIM WHBIM BUIOM TBOpPYECTBA (MY3BIKOH, ()OTO U BHJIEO CHEMKOM,
pucoBanueMm u np.) Ha Teppuropun KOTWBHHTA CO3JaHBI OJaronpHsITHBIC YCIOBHUS
st HepopmanbHOrO OOIIEHUS U TPO(HECCHOHATBHOTO PAa3BUTH B paMKaX CBOMX
VBJICUCHUM 3a CUET MPEUIOKEHUS TaKUX JOMOJHUTENBHBIX YCIyr Kak: apeHja
CTYJIMU 3BYKO3AIMHMCH M MY3bIKaJbHBIX HHCTPYMEHTOB; COBPEMEHHOE 000pyI0BaHUE
W TPOTpamMMBbl JJI PUCOBAHUSA;, Tiedatu GoTorpaduii, CTaHIMKN 3apsAaku st GoTo U
BUJICOKaMep U T.I.

B xome pa3paboTku mpoekTa Obu1u cHOpPMYITUPOBAHBI OCHOBHBIEC TOJIOKEHUS
¢unocodun TaHHOTO KOJUBUHT-XOCTENA U €ro aijieHTuKa. B paMkax mpoekTa Obuin
pa3paboTaHbl XapaKTEePUCTUKH KOMMEPYECKOTO MPOIyKTa, MPOBEJICH aHAIN3 OHU3HEC-
cCpembl W KOHKYPEHTOB, a TakKKe€ COCTaBIICHBI IUIaHBI  MapKETHHTA,
MIPOU3BO/ICTBEHHBIH, OpraHU3allMOHHBIN U (PUHAHCOBBIM.

JIaHHBIM MPOEKT MpeCTaBIsAeT COO0M HE MPOCTO HOBATOPCKYIO KOHIICTIIIHIO
MPEANPUATHAS TOCTUHUYHOTO OW3HECa, HO W TOMBITKY CO3JaHUS YHUKAIBHOTO



MPOCTPAHCTBA,  CIOCOOCTBYIOLIErO  OOIIEHHMIO, TBOPYECTBY U  B3aUMHOMY
BJJOXHOBEHHIO, YTO JIEIAET €ro 3HAYUMBbIM B KOHTEKCTE COBPEMEHHBIX TCHJICHIIUI B
chepe rocTenpuUMCTBA.

Knwouesvie cnoea: Kanununepao, OusHec-npoexkm, KoOIUuGUHe, OMObIX NO
unmepecam, Xocmel, meopuecmeo, mypusm.

Annotation. This business project is an innovative concept of the hotel com-
plex, developed as part of the participation in the All-Russian competition "Hotel of
the 21st Century: innovative concepts for the development of the hotel business in
Russia and the CIS countries” - 2024. It describes a plan for the implementation of a
hotel complex of a special form: a cohabitation, involving cohabitation for people
with common interests and values. One of the key features of this type of housing is
the holding of joint events, as well as communication in common living areas. Within
the framework of the project, the characteristics of a commercial product were devel-
oped, an analysis of the business environment and competitors was carried out, as
well as marketing, production, organizational and financial plans were drawn up.
During the development of the project, a concept was formulated describing the basic
principles and ideas. The slogan, goals and objectives of the coliving hostel were also
defined, the main provisions of the philosophy of this enterprise were highlighted and
the structure of the internal organization was developed. This project is not just an in-
novative concept of the hotel business, but also an attempt to create a unique space
that promotes communication, creativity and mutual inspiration, which makes it sig-
nificant in the context of modern trends in the hospitality industry.

Keywords: Kaliningrad, business project, coliving, leisure by interests, hostel,
creativity, tourism.






